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Human |Toprovide and |MT11 By Implementing  |Study Number of formal R300000 |6 formal 3 formal R150 000 Proof of N/A NIA NIA 3 formal R150 000]Proof of NIA NA IN/A Senior Manager 1
Resource lenhance skills training programmes |Assistance qualifications qualifications qualifications registraion and qualifications registration and : Corporate
s among the as per approved registered as per registered as per  [registered as per signed report by registered as signed report byl Services
Councilors, skills development approved WSP, approved Skills approved WSP SM per approved SM
Traditional plan (WSP, SETA, SETA SALGA and e and Development Plan WsP
Leaders, Ward SALGA and TVET) TVET adminis! (WSP SETA,
Commiltees, rative SALGA and TVET)
unemployed (Capabiit
youth and y
Employees to
ensure effective
service delivery
by 2022
Unempioyed  |Number ofleaers | MTI1.2 | 100 Building | R950000 |23 leaners Update on 23 R237 500|Quarterty Update on 23 R237 500|Quarterly Update on 23 R237 500|Quarterly Update on 23 R237 500|Quarterly Senior Manager | 2
youth, and participating in Instilutio participating in leaners progress report  [leaners progress report|leaners progress report |leaners progress report |: Corporate
womenand  [internship programs nal internship programs [participating in signed by SM | participating in signed by SM [ participating in signed by SM  |participating in signed by SM [Services
other groups.  |(Youth, women and resiienc internship program internship internship internship
other groups) e and program pregram program
administ
rative
Capabilit
¥
To altract, retain [MT1 2By reviewing Organogram  [Number of MTI21 1 Budding RO 1 Organogram NIA NA NA Colfate proposed Inputs from |1 Organogram MAYCO 1 Organcgram RO|Council agenda|Senior Manager | 3
human capital of organizational Review Organogram Institutio submitted to inputs from departments  |submitted to agenda submitied to : Corporate
Mbhashe that struclure submilted to Councl nal Councii departments Councll Counci Services
will ensure resilienc
effective and eand
efficient service administ
delivery by 2022 rative
Capabiit
Y
By maintaining a low [Recruitment Number of employees|MTI 2.2 267 Building R400000 |20 Employees 3 employees R25 000{Appointment ent 5 employees R200 000|Appointment |7 employees R150 000|Appeintment |5 employees R25 000jAppointment  |Senior Manager | 4
vacancy rate and Selection  |recruited in 2019/20 Institutio recruited in 2019720 |recruited letter and report |recruited ent letter and  |recruited entletter and  [recruited entletter and |- Corporate
nal signed by SM report signed report signed by report signed  |Services
resilienc by SM SM by SM
e and
administ
rative
Capabilit
Yy
By 4 wellness Number of wellness | MTI23 16 |Bulding [ R450000 |4 Weliness 1 Wellness R112 500|Signed quartely |1 wellness R112 500{Signed 1 wellness R112 500Signed quartely |1 weliness R112 500|Signed quantely|Senior Manager | 5
organizing/Coordinat|programmes  [programs Institutio aprograms program report by SM and|programs Quartely report |programs report by SM Lpfogmm report by SM |- Corporate
ing assislance organised/ organised/coordinate nal organized/ organized/coordina attendance orgernize/coordi bySMand  |orgernize/coordi and attendance [orgemize/coordi and attendance|Services
programs for coordinated  |d resilienc coordinated ted register nated altendance  |nated register nated register
Councilors, e and register
Traditional Leaders adminis!
and Employees. rative
Capabifit
Y
To ensure MTI 3 |By coordinating Performance  [Number of Individual [MT13.1 1|Building RO 4 Individual Q4 2018/19 RO 1. Signed Q12019720 RO 1. Signed Q2 2019/20 RO 1. Signed Q3 2019720 RO 1. Signed Senior Manager | 6
moniloring and performance Management  [assessment reports Instituio assessment reports | Indwvidual quartely report | Individual quartely report |Individual Quartely report |Individual quartely report |: Corporate
evaluation of IDP reporting, monitoring submitted lo nal submitted to assessment report by SM assessment by SM assessment by SM assessment by SM Services
to improve and evaluation. Management. resilienc Management 2. Assessment  [report 2. Assessment [report 2. Assessment |report 2. Assessment
institutional e and report report report report
performance by administ 3. Management 3. 3. Management 3.
2022 rative agenda Management agenda Management
Capabilit agenda agenda
Yy

M




Insfituticnal  |Number of quarterly | MTI32 | 12 |Good RO 6 quarterly 2 performance RO 1. Performance | 1 quarterly RO 1. Performance|2 quarterly RO.00  |1. Performance [1 quarterly RO 1. Performance | Senior Manager
Performance  |organisational governa organisational assessment assessment performance assessment  |performance assessment  |performance assessment  |Operations
Managemen!  |performance reports nce performance reports (Q4 reports signed by|assessment report signed  [assessment report signed by|assessment report signed
submitted to Council reports submitted 10|2018/19 and SM report (Q1 by SM reports (Q2 SM report (Q3 by SM
Counci Annual 2. Council 2019/20) 2. Council 2019/20 and 2. Councd 2019/20) 2. Councit
Performance agendaiCouncil |submitted to agenda/Counci | Mid-Year agendal/Council |submitted to agenda/Council
report) submitted Minutes/council |Council I Performance Minutesfcouncil |Council Minutes/council
to Council resolution Minutes/council|report) resolution resolution
resolution submitted fo
Coungil
By developing Annual Report [ Tumaround time for | MTI33 2 |Good R200000 |2018/19 Annual  [2018/19 Unaudited| R 10 000 2018/19 Audited |  R100000 |1. Copy of Design and R9000000 [Copyofthe  IN/A RO WNIA |Senior Manager
annual report development  [the submission of governa report submitted to |Annual report Annual Report 2018/19 peinting of designed Operations
2018/19 Final and nce AG by 31 August  |submitted to AG by with oversight Audited Annual Report Annual report
Auwdited Annual 2019 and to 31 August 2019 report submitied Annual Report
Report submitied to Provincial Treasury |and to PT and to Council and and Oversight
AG, Provincial and COGTA COGTA AG by 31 report
Treasury & COGTA December 2019 2. Council
3. Proof of
penission 1
AG
Tomte MTI 4 By complying with  |[Compliance with|Develop a reporton | MT14.1 3 |Bulding | R2550000 [Developed report |Develop report on RO 1. Signed TOR  |Develop report RO Signed report | Develop and RO 1. Proof of Submissionof | R2550000 |1. Proof of Senior Manager
conducive labour related Legislation the compliance to Institutio on compliance 1o [the compliance to bySMonthe  [onthe by chairperson [submit submissionto  |WSP to submission to |: Corporate
working Legislations legislations on nal legislations legislations on Scope 2. |compliance lo and SM employment Labour LGSETA, LGSETAand  [Services
environment for (COIDA -Medical resifienc (COIDA -Medical  |(Medical Signed report by [legislations on equity report to 2. Signed report |COIDA report to Department of
employees by surveillance, WSP, e and surveillance, WSP, |surveillance and chairperson and |(Medical department of by SM and labour Labor
2022 OHS and administ OHS and OHS) SM surveillance and labour. Chairperson 2. Signed
Employment equily) rative Employment equity) OHS) report by SM
Capabilit
Y
By maintaining Maintanance of [Number of municipal | MT14.2 9  |People | R2400000 ﬂsmuricbuladliﬁes 3 municipal R1300000 [1. Signed 1 municipal R366 667 |1. Signed 1municipal R366 667 |1. Signed 1municipal R366 667 |1. Signed Senior Manager
Municipal faciities  |municipal faciliies mantained First maintained (Dutywa |facilites mantained progress report  |faciitie progress report|facilities progress report |faciibes progress report |. Corporate
facilities (Dutywa TRC, TRC, Dutywa Town |(Executive house, by SM mantained by SM mantained by SM mantained by SM Services
Dutywa Town Hall, Hall, Executive Workshop and 2Picluresof  |(Elliotdale 2 Pictures of  |(Gatyane 2Pictures of  |(TRC) 2 Pictures of
Executive House, House, Workshop | Town Hal) before and after |Offices before and before and after before and
Workshop offices, offices, Xhorha and after after
Xhorha and Gatyana Gatyana offices)
offices)
Supply Number of MTI43 0 R100000 |1 developedand |Approved RO Approved Draft Drawing R100000 |Draft Drawings |Approved RO Signed NIA N/A NIA Senior Manager
Municipal developed and approved Municipal |Municipal Building Drawingsby  [Plans Developed signed by SM  Drawings by [drawings by SM : Corporate
drawings approved Municipal drawings for the  |Drawing (Main Development  |(customer care) Dev Planning Development Services
drawings for the existing main Building) and Planning Department Planning &
existing main buiding buiding and partment (customer care) Corporate
(Customer Care) (customer care) Services




——

qlmuaﬁon of |Numberofcaports | MTI44 [ 54 R100000 |1 Carportinstalled [Development of RO Oraftdrawing |1 carport R100000 [Compleson  [N/A NA NIA [nia [N/A |nia Senior Manager | 12
carports instalied at at Dutywa (TESKO (dralt carport signed by SM  [installed at certificate  Corporate
Dutywa (TESKO building) drawing for TESKO TESKO buiding Services
buiding) building
Installation of  |Number of generators| MTI4.5 2 R400000 |2 generators NA NIA N/A Installation of R400 000|1. Signed NIA NIA NIA N/A NIA NIA Senior Manager | 13
eneralors inslalied installed at Dutywa enerators report by SM : Corporate
at Dutywa (Town Hall (Town Hall and (Town Hall and 2. Pictures of Services
and TESKO) TESKO) Tesko) before and
afier
By providing Water supply  |Number of municipal | MTI4.6 [3 Water R100000 |1 municpal faciity |Installation of 1 R100000 |Completion IN/A n/A N/A N/A NIA n'A NIA N/A NIA Senior Manager | 14
altemative water facilities provided with tanks 10 be provided with |water tank at certificate : Corporate
supply to municipal water tanks at Xhorha ter tank at Xnotha Services
facilities Xhorha
ICT  |Toensure an By ensuring Disaster Number of functional | MT15.1 1 |Building | R2500000 |1 functional Delivery of server R2 000 000 1. Delivery note [Instakation of RO|1. Signed Report on test R200000|1. DR testand |Functional DR R300 000|1. Project sign |Senior Manager | 15
integrated, Business Continuity [Recovery site  [disaster recovery site Institutio Disaster Recovery |equipment for DR 2. Signed equipment (Main implementation |and restore restore report  |SITE off report : Corporate
stable and establishment nal Site site quartely report  [Server Room) progress report signed by SM signed by and |Services
responsive ICT resilienc by SM. from Third third party
infrastructure by e and party
2022. administ 2. Signed
rative quarterly report
Capabilit by SM
VPN and Fully functioning of MTI52 0 Y R2000000 |Fully functional ICT Functioning of ICT R740 000|Signed project  [Monitoring the R420 000|Signed Monitoring the R420 000/ Signed quartely |Monitoring the R420 000|Signed quartely|Senior Manager | 16
Internet ICT communication communication communication completion function of ICT quartely usage |function of ICT usage report by |function of ICT usage report  |: Corporate
connection, solutions solutions solutions certificate by communication report by SM  |communication SM communication by SM Services
WiFi and VoI Third party & SM |solutions solutions soluions
KPA 2: SERVICE DELIVERY AND INFRASTRUCTURE  40% i
qlnfrasmc To develop, By constructing new|Construction of [Number of Kms of SD1.1 799  [SERVIC R7088099.79’5hnsol9mel 5 km of gravel road| R2 930 227.76[1.Two Practical [One brigde R1500 300{ 1. Site minutes [Second bridge nsoooooli.saommﬁwm m1575n.Mﬁam Senior Manager | 17
ture and |maintain and gravel roads new gravel gravel roads E road constructed in [completed in Ward j structure and structure and attendance [Complete and completion : Infrastructure
Services |upgrade quality roads constructed (Wards - DELIVE each Ward 3827) Earthworks complete in attendance  |Complete in register cleaning of site certificate
infrastructure Completion 26,3,27) RY (26,3827) complete in Ward Ward 26 register Ward 26 and 2. Monthly complete
through (Wards 26 2. Monthly Final reports signed
integrated 24,12,14,17,7,2582 reports signed completion in by SM and
planning with the 8- New )" bySMand  [3827 Engeneer with
available Engineer with pictures
resources by pictures 2. Financial
2022 3. Financial report for ward
report 26.
3. Final
complebon
certificates for
Ward 3& 27




SD1.1.1 R16446 504 62[5 kms of gravel  [N/A NIA |CT Site handover | R3259 676.80|1. Site minules |1, Wearing R6 593 413.91|1. Site minutes [1. Attendingto | R659341391[1. Snaglist  [Senior Manager | 18
roads constructed and and course and and attendance |identified venfication  Infrastructure
in each Ward establishment in altendance  |Stormwaler register snaglist in Ward report for Ward
2,4,12,14,17.7.258& Ward 17,7,25& register drainage 2. Monthly 17,7256 28 17725428
28 28 Roadbed 2. Monthly complete in reports signed  |2. Skm of road 2. Site minutes

complete in reports signed |17,7,258 28 by SM and bed completed and attendance
Ward 17,7,258 bySMand |2 Site Engineer with  |in each ward register
28 Engineer with |handover and pictures (24,12 414) 3. Monthly
piclures establishment in 3. Financial reports signed
3. Financial  |each ward report by SM and
report (24,128 14) Engineer with
pictures
4. Financial
report
By maintaining "Numberof Kmsof | SD1.2 | 799 R13280000 (300 kms of gravel |75kms of gravel | R3 320 000.00 [1.Site minules 75kms of grave! | R3 320 000.00 |1.Site minutes |75kms of gravel 1.Site minutes  [75kms of grave! | R3 320 000.00 [1.Site minutes [Senior Manager | 19
gravel roads and gravel roads with roads with storm  [roads with storm and attendance  {roads with storm and roads wilh and altendance |roads with storm and attendance|: Infrastructure
storm water facilities storm waler faciities water facilties waler faciibes register waler facilites altendance  |storm water register waler fachities register
maintained in each mantained in each |maintained in each 2.Signed maintained in register facilities 2.Signed maintained in 2.Signed
unit (Gatyana, Xhorha Unit ( Gatyana, Undt ( Gatyana, Quaterly each Unit 2.Signed maintained in Quaterly each Unit ( Quaterly
and Dutywa) Xhorha and Xhotha and progress report | (Gatyane, Quaterly each Unit ( progress report |Gatyana, progress report
Dutywa) Dutywa) by SM. Xhorha and progress report|Gatyana, by SM. Xhorha and by SM.
3.financial report|Dutywa) by SM. Xhorha and 3.financial Dutywa) 3 financial
3 financial Dutywa) report report
report
By upgrading of Number of Kms of SD13 | 5km R3869472.22 |9.2kmofgravel  |Skms of Gravel R967368.06 [1.Steminutes [Remainderof | R367 368.06 |1 Site minutes |Remainder of 1.Site minutes  |Practical R967 368.06 |Practical Senior Manager | 20
gravel road ravel roads road upgradedin  |road upgraded and and atiendance  (9,2kms (4.2km) and 9,2kms and attendance |completion compietion : Infrastructure
upgraded Ward 9 lesting complete register roadbed and attendance  |(4.2kms) i certificate
Ward 9 2. Signed report [testing complete register Wearing course 2. Signed report
by Engineer 2. Signed complete by Engineer
2.Signed report by 2.signed
quarterly report Engineer quarterly report
by SM 2 signed by SM.
3.8efore and quarterly report 3.Before
current piclures by SM. current pictures
4. financial 3.Before and 4. financial
report. current report.
piclures
4. financial
report
By upgrading of Number of storm SD14 10 R500000 |12 storm water Installation of 3 R125000(1. Signed Instaliation of 3 R125000|1. Signed Installation of 3 1. Signed Instaliation of 3 R125000(1. Signed Senior Manager | 21
storm water culverts waler culverts culverts instafled  [culverts and 2 Quarterly report  |culverts and 2 quarterly report|culverts and 2 quarterly report |culverts and 2 Quarterly report|: Infrastructure
and channels. instalied and and 8 channels  |storm water by SM storm water by SM storm water by SM storm water by SM
channeis upgraded in upgraded in each  [channels upgraded 2.Beforeand  [channels 2. Before and |channels 2. Before and  [channels 2. Before and
each unit (Gatyana, unit (Gatyana, (Gatyana, Xhorha after pictures  Jupgraded after pictures  |upgraded after pictures  |upgraded after pictures
Xhorha and Dutywa) Xhorha and and Dutywa) 3. Site minutes  |(Gatyana, 3. Site minutes |(Gatyana, 3. Site minutes |(Gatyana, 3. Site minutes
Dutywa) 4. Atendance | Xhorha and 4. Attendance |Xhorha and 4. Attendance  [Xhorha and 4. Attendance
register Dutywa) register Dutywa) register Dutywa) register
5. Financial 5. Financial 5. Financial 5. Financial
report report report report
By maintaining % of surface road SD15 | 11km R1510000 |100% of surface  |100% of surface R377 500(1. Signed 100% of surface R377 500( 1. Signed 100% of 1. Signed 100% of surface R377 500(1. Signed Senior Manager | 22
surfaced roads maintainance  [maintained as per the road road maintained as [road maintained as quarterly report  [road maintained quarterly report|surface road quarterly report [road maintained quarterly repoet |: Infrastructure
assessment report network per the assessment [per the by Engineer and |as per the by Engineer  [maintained as by Engineer  |as per the by Engineer
(Wards 1,13,25) report assessment report SM assessment and SM per the and SM assessment and SM
(Wards 1,13.25)  [(Wards 1,13,25) 2. Beforeand  |report 2. Before and  |assessment 2.Beforeand  [report 2. Before and
after pictures  |(Wards 1,13,25) after pictures  |report afler pictures  |(Wards 1,13,25) after pictures
3. Site minutes 3. Site minutes |(Wards 1,13,25) 3. Site minutes 3. Site minutes
4. Attendance 4, Attendance 4. Atlendance 4. Attendance
register register register register
5. Financial 5. Financial 5. Financial 5. Financial
report report report report




By paving square  [Paving Number of square SD 16 |10000 m? 8000m2 of roads  |2000m2of roads | R1050000 |1, Signed 2000 m2 of R1050000 |1. Signed 2000 m2 of R1050000 |1. Signed 2000 m2 of R1050000 |1. Signed Senior Manager | 23
melres in identified meters of roads paved Wards paved 1,13,25) quarterly report  |roads paved quarterly report|roads paved quarterly report [roads paved quarterly report |: Infrastructure
areas paved 1,13.25) by Engineer and [1,13,25) by Engineer  [1,13,25) by Engineer  [1,13.25) by Enginger
Wards 1,13.25) SM 2. Before and SM 2 and SM 2 and SM 2,
and after pictures| Before and Before and after Before and
3. Site minutes after pictures pictures 3. after piclures
4. Attendance 3. Site minutes Site minutes 4. 3. Site minutes
register 4. Attendance Atlendance 4. Attendance
5. Financial register register register
report 5. Financial 5. Financial 5. Financial
report report report
By constructing Construction of [Number of motorist | SD 1.7 20 One motorist bridge IN/A NA NA Completed R439 Final NA NIA NA NIA NIA INJA Senior Manager | 24
motorist bridge mesibndga bridges constructed constructed at motorist bridge completion * Infrastructure
structwres Qingana at Qingana (Qingana) (Qingana) certificate
By providinggrid | Shixini and "Number of SD18 | 35309 426 households (100 Households | R4 206 000.00/1. Signed 150 Households | R4 625 000.00]1. Signed 100 Households| R4 125 000.00(1. Signed 76 Households | R2 125 000.00| 1. Signed Senior Manager | 25
electricity to Ntsimbakazi  |households assisted assisted with grid | connected wards Quarterly report  [connected wards quarterly report|connected quarterly report [connected quarterly report|: Infrastructure
qualifying electrification  |with provision of grid energy Wards 14 |14 8 27 by consultant |14 827 by consultant |wards 14 & 27 by consultant  |wards 14 & 27 by consultant
households projects energy and 27 and SM and SM and SM and SM
(Wards 14 and 27) 2. Before and 2. Before and 2. Before and 2. Before and
after pictures after pictures after pictures after pictures
3. Site minutes 3. Site minutes 3. Site minutes 3. Site minutes
4. Attendance 4. Attendance 4. Altendance 4. Attendance
regster register register register
5. Financial 5. Financial 5. Financial 5. Financial
report report report report
By upgrading street [Upgrading of  |Number of street SD19 | 610 55 street lights Delivery of Material]  R1550 000|Delivery note  [upgrade of 30 R800 0001, Signed upgrade of 25 R700 0001. Signed Practical RS500 000|Practical Senior Manager | 26
kghtsin all towns  |street lightsin  [Eghts upgraded upgraded at on site street lights Quarterly report|street lights qQuarierty report [completion completion  |: Infrastructure
Gatyana al Gatyana Gatyana by consultant by consultant certificate and
and SM and SM Closeout report
2. Before and 2. Before and
after pictures after pictures
3. Site minutes 3. Site minutes
4. Atlendance 4. Atlendance
regisier register
5. Financial 5. Financial
report report
By maintaining Maintainance of [% of sireet lights and | SD1.10 | 610 100% of street 100% of street R300 000 1. Signed 100% of street R300 000| 1. Signed 100% of street R300 000|1. Signed 100% of street R300 000| 1. Signed Senior Manager | 27
streetightsinall  |streetlights  |highmast lights ights and highmast [lights and Mﬂmﬂ quarterly report  |lights and quarterly report|lights and quarterly report [lights and quarterly report|: Infrastructe
lowns maintained as per the lights maintained as [Eghts maintained by Electrican  [highmast fights by Electnician |highmast lights by Electrician  [highmast kghts by Electrician
assessment report per the assessment |as per the and SM maintained as and SM maintained as and SM maintained as and SM
(Wards 1,13,25) report assessment report 2. Financial per the 2, Financial  |per the 2.Financial  |perthe 2. Financial
(Wards 1,13,25)  |(Wards 1,13,25) report assessment report assessment report assessment report
report report report
(Wards 1,13,25) (Wards 1,13,25) (Wards 1,13,25)
Byoot&ruetng Construction of [Number of Sport SD1.11 0 Grand stand and  |First floor sfab R2 500 000|1. Signed Superstructure R3 000 000| 1. Signed Roof structure R1800 000|1. Signed Parking and R1055 957|1. Signed Senior Manager | 28
sport facilities sports faciities |faciibes in parking area (ward [complete quarterly report |complete quarterly report [complete quarterly report |grandstand quarterly report |- Infrastructure
at ward 25 construction at ward 25) by consultant by consultant by consultant  Jcomplete by consultant
(13,25) and SM and SM and SM and SM
2. Before and 2. Before and 2. Before and 2. Before and
after pictures after pictures alter pictures after pictures
3. Site minutes 3. Site minutes 3. Site minutes 3. Site minutes
4. Attendance 4, Attendance 4. Attendance 4. Attendance
register register register register
5. Financial 5. Financial 5. Financial 5. Financial
report report report report
Construction of $01.11.1 Bulk earthworks  |Site handover R200 000[1. Site minutes  |Site R350 000|1. Signed Sub-base and R500 000| 1. Signed Competion of R1718671]1. Signed Senior Manager | 29
sports facilty at and fencing and altendance |establishment report by base quarterly report [Bulk earthworks quarterly report |: Infrastructure
ward 13 complete (ward 13) register consultant and |earthworks by consultant  [and fencing by consultant
SM completed and SMwith  |complete and SM
2. Site minutes test resulls 2. Site minutes
and 2. Site minutes 3. Attendance
attendance 3. Attendance regisier
register register 4. Financial
4, Financial report
report 5. Before and
5. Before and after pictures
after pictures




By constructing Construction of |Number of community| $D 1.12 56 R3094 134 |2 community halls |Development of R400 000|Signed TOR Two site R750 000{Site minutes | Two RB00 000|Site minutes  |Completed 2 R1 144 134)2 practical Senior Manager | 30
community halls  |new community [halls constructed ( constructed ( ward |TOR for tender establishment, and Superstructure and atiendance |Community completion  Infrastructre
halls New ward 20 20 Manganyela &  [documents fencing and attendance  |complete register Halis certificates
Manganyela & ward ward 21 Dutch )* foundations register 2. Consultants
21 Dutch )" (Mdwaka (Mdwaka and complete 2. Consultants report
and Madwaleni Madwaleni report 3. Signed
Completion) completion 2) 3. Signed quartely report
quartely report with pictures by
with pictures by SM 4.
SM Financial report
3. Financial
report
Completion of SD 1.12.1 R4 886 196.00 Compleion of R2 200 000|Site minutes and |2 community R1800 000)2 Practical Completed 2 R886 196|2 Final VA NIA NIA Senior Manager | 31
Mdwaka and parking, Apprones altendance halls comple! completion  |community halls completion  Infrastructure
Madwaleni and walkways register certificates certificates
communiy halls 2. Consultants
report
Signed quartely
report with
pictures by SM
3. Financial
report
By constructing Construction of |Number of SD1.13 4 R7330168 |1 Super Structure  |First floor concrete | R2 105 600|Site minutes and |Superstruciure R1750 000|Site minutes | Columns for R2 899 000|Site minutes | Super Structure RS35 568/Site minutes  [Senior Manager | 32
municipal offices | municipal supersiructure Completed at ward |slab complete attendance for ground fioor and first floor and attendance |Completed and attendance|: Infrastructure
offices completed at ward 1 1 register compiete attendance  |complete register register
2. Consultants register 2. Consultants 2. Consultants
report 2. Consultants report report
3. Signed report 3. Signed 3. Signed
quartely report 3. Signed quartely report quartely report
with pictures by quartely report with pictures by with pictures by
SM ith pictures byﬂ SM SM
4. Financial SM 4. Financial 4. Financial
report 4. Financial report report
report
By Maintaining Maintenance of [Number of ablution | SD 1.14 5 R300000 |1 ablution faciity  |Maintenance of R100000 |signed quartely |Maintenanceof [ R200000 [signed quartely|NIA NIA NIA NA NIA NIA Senior Manager:| 33
public abluions | public ablution  [facilities maintained maintained in each |Ablution facility reportby SM  |Ablution faciity report by SM Community
facilities in each unit (Dutywa, unit (Dutywa, (Xhorha) with pictures.  |(Dutywa and with pictures. senvices
Gatyana and Xhorha) Gatyana and Gatyana)
Xnhorha)
By constructing Assessment of |Number of reports on| SO 1.15 5 RO} 1 report on the Assessment on RO Signed [Assessment on RO Signed Assessment on RO Signed NA NIA N/A Senior Manager:| 34
ECDCs ECDC's the assessment of assessment of ECDC:s at Xhorha, assessment ECDC;s at assessment  |ECOC;s at assessment (Community
ECOC's at Xhorha, ECDC's at Xhorha, report on Dutywa report on Galyana report on services
Gatyana & Dutywa Gatyana & Dutywa ECDC's by SM ECDC's by SM ECDC's by SM
By constructing Dutywa transfer|Number of transfer | SD 1.16 0 R1792043 |1 transfer station  |Concrete works R1 500 000|Site minutes and |Snag kst R292 043|Practically NIA NA NA Final completed |N/A Final Senior Manager | 35
transfer station station slations constructed constructed at complete attendance completed completion completion | Infrastructure
at Ward 9 Ward 9 register certificate certificate
2. Consultants
report
3. Signed
quartely report
with pictures by
SM
4. Financial
report
By upgrading landfill [Upgrade of Number of landfill SD1.17 1 R9652422 |1 landfll site Site establishment R2 578 000{Site minutes and |Earthworks R3 229 900|Site minutes  |Cell preparation|  R1280 000|1. Signed |Practical R2 564 542|Practical Senior Manager | 36
sile ellioldale landfill [sites upgraded at upgraded at Xhorha attendance complete and complete quarterly report |compete completion | Infrastructure
site Xhorha ward 13 rd 13 register allendance by SM with certificate
2. Consultants register pictures Closeout report
report 2. Consultants 2. Site minutes
3. Signed report 3. Attendance
quartely report 3. Signed register
with pictures by quartely report 4, Financial
SM with pictures by report
4. Financial SM
report 4. Financial
report
By providing LED |LED Number of assesment| SD1.18 | 42 RO 4 assesments Conduct RO Assesment Conduct RO Assesment  |Conduct RO Assesment  |Conduct [Assesment  |Senior Manager:| 37
infrastructure  |Infrastructure ed on LED conducted on LED |assessment on led report signed by |assesment on report signed  |assesment on report signed by [assesment on report signed | Developmental
infrastructure proj infrastructure infrustructure SM led infrustructure by SM led SM led infrustructure by SM Planning
(wards 2-32) projects in wards 2- |projects wards (2- j infrustructure projects wards
32 9) (10-17) projects wards (27-32)
(18-26)

z N




To provide SDI 2 |By providing waste |Waste Number of SD21 | 60124 R3 000 000 [60124 households 160124 households | R500 000  [1.Signed 60124 R1000000 |1.Signed 60124 R1000 000.00 |1.Signed 60124 R500000 |1.Signed Senior Manager:| 38
effective and management households serviced serviced, senviced quarterly report  |households quarterly report|households quarterly report [households iquarterly report |Community
affordable services in an 2Approved  [serviced 2Approved  [serviced 2Approved  [serviced 2.Approved  [services
services lo the environmental waste waste wasle waste
communities by friendly and Operational plan Operational Operational Operational
2022 sustainable manner 3. Waste plan plan plan
to all households of collection 3. Waste 3. Waste 3 Waste
Mbhashe register signed collection collection collection
by Supervisor register signed register signed regisier signed
by Supervisor by Supervisor by Supervisor
By providing life Number of beaches | SD22 10 R600000 |10 beaches N/A NIA NA 10 beaches R300000 |Signed 10 beaches R300000 |Signed NIA NIA NIA Senior Manager:| 39
rescue services provided with kfe provided with life provided with e altendance  |provided with attendance Community
during peak seasons |rescue services at rescue services rescue services register life rescue register services
along the coast veard 19(2), 20 (2), uring peak 19(2), 20(2) services
2142),22,29,32(2) seasons (Wards 19 21,(2), 22,29, 32 (wards19 (2),
(2). 20 (2). 21,(2). (2) 20(2), 21,(2),
22,29,32(2) 22,29,32(2)
By supplying rural Number of wards sD23 R200000 |20 Wards Needs analysis for RO Signed analysis |Supply, defivery | R200000 [1. Defivery  [N/A NA NIA N/A N/A WNIA QSemorManager 40
sport fields with supported with supported with [l 20 wards reportby SM  [and Installation note, 2. Happy Comemunity
equipment. equipment at equipment al of sports letlers from Services
(Gatyana (Gatyana Equipment ward clirs
wards wards
11,14,21,22,23,24,25, 11,14,21,22,23 24,2
27,2930 . 5,27,29,30
Xhorha - Xhorha
13,15,16,17,18,19,20, 13,15,16,17,18,19,2
26,2832 0,26,28,32,)
Human  |To facilitate the [SOI3 [By facitating the Number of SD3.1 0 RO 1 application in Assesment of the RO Signed Assesment of RO Signed Assesment of RO Signed Monitoring of the RO Monitoring Senior Manager:| 41
Settieme |development of provision of applications from Leaeh unil Dutywa, |submitted requests Assement report [the submitted Assement the submitted Assement housing subsidy repoet signed | Developmental
s sustainable and appropriate houses each unit (Dutywa, Gatyana and and submission of by SM and requestsand report by the  |requestsand report by the  |system on the by the SM Planning
viable human to destitute Xhorha, Gatyana) Xhorha submitted  |the application to submitted submission of SM and submission of 'SM and status of the
seltiements by households subrmtled to to Provincial the depariment of application to the [the application 10 submilted the application submitted application
2022 Departmentof  |human settlements departmentof  |the department application to [to the application to
Depam\em of Human SettiementS human of human the department |department of the depariment
Human SettlementS (DHS) settlements setllements of human human of human
(DHS) selements  |settiements setilements
By establshing new Number of townships | SD 3.2 2 R500000 |2 townships Development of Signed TOR's  |Inception, RS0 000 Signed Draft Layout  |R250 000 1. Signed report |Final Layout R200 000 Signed report  [Senior Manager.| 42
townships for human established at eslablished at TOR and and reports on  [establishment of Inception Plans by SM Plans by SM Developmental
selliements Ward 1,25 (ward 1 & 25) Consuitations with consultations  [the project report and PSC 2. Draft Layout 2. Final Layout |Planning
development the refavant steering reports, plans plans
stakeholders commitiee and attendance
psc meelings registers and
Minutes
k KPA 3: LOCAL ECONOMIC DEVELOPMENT  20%
Agricultur [To promole LED |By giving Number of programs | LED 1.1 10 R2000000 |2 programs RO Delivery and |Senior Manager:| 43
al agrarian reform (1 [assistance to implemented to assist implementedlo | Asssesment report Signed [supply of maize Delivery of , Developmental
developm|and increase emerging farmers in [improvement,  |emerging farmers assist emerging stk Assesment _|produciion Delivery notes |stock remedy to Devery notes |Monitoring of the Sgned  |pianning
entand - [food security to primary production ; (Crop production and famers (Crop | Programmes to be reportand  [inputs 10 40 R1S00000 | signedby |31wardsbased| RS00000 | signedby | assisted RO Moakaeg
food  |farming stock remedy) at production and implemented snd specification by |farmers farmers farmers farmers programmes ropotby he
securty [households by (Ward 2 - 32) stockremedy)  [development of the SM  |associations assosciafions SM
2022 specification
By capacitating Number of LED12| 32 R200000 |10 agricultural Conduct RO Signed 4 agricultural R75000 |Signed Report |4 agricultural R75000 |[Signed Report |2 agricultural RS0000 |Signed Report [Senior Manager:| 44
farmers to meet agricultural information days  [assesment on assesment report|information days by SM with Hintomation by SM with information days bySMwith  |Developmental
quality and safety information days held held for farmers at  |agncuitural farmers| by SM held for farmers altendance  |days held for attendance held for farmers altendance  [Planning
requirements for farmers in three Gatyana, Dutywa, |day register and  |farmers register and register and
units (Gatyana, Xhorha concept concept concept
Dutywa, Xhorha) document document document
Agro-  |To ensure use of [LED [By encouraging Number of High LED 21 6 R625000 |1 High Value Crop [Monéoring and 1. Signed Review of the  |[R300 000 1. Signed Transfer of R325 000 1.Acknowledge [One HVC (ligwa R0.00]1.Acknowledge |Senior Manager:| 45
processin |agricultural value |2 value chain and Value Crop enterprises evaluation of the evaluation report [agreement base reviewed funds/ supply of ment of receipt |moringa) ment of receipt | Developmental
9 chan to value addition enterprises supported with previous funding reportby SM  [on the outcomes agreement by [inputs to the signed by assisted with signed by Pianning
stimulate local through support supported with funding/inputs as of the evaluation both parties  [entity/ project project member |farming inputs project
economic given to emergent fundingfinputs as per per the approved report 2.Signed report 2 Signed report |(Seediings/ member
development in enterprises and high approved business business plan ( by SM by SM Stock remedy) 2. Signed
gywzzvg areas value crops plan(Ligwa Moringa) Ligwa Moringa) report by SM
Job To reduce LED |By facilitating short Number of LED3.1 | 2579 R4000000 [627 participants  [Recruilment of 627 R4 000000 [Signed report by |Develop a R000  [Copyofthe [Developa R0.00  |Copyofthe  [Developa RO Copyofthe  [Senior Manager:| 46
creation |poverty and 3 lerm employment participants on the EPWP SM with istof  |Quarterly report Quarterly Quarieriy report Quarterly report {Quarterly report Quarterly Community
unemployment hroughEPWP short term recruited EPWP [on the recruited reporton the  |on the recruited on the recruited [on the recruited reportonthe  |services
through viable participants participants recruited participants participants participants recruited
and sustainable mplemematm initiatives (EPWP and participants signed by SM Ipamcipanls
job creation CWP) signed by SM signed by SM
strategies by
2022
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Investme |To encourage  [LED |8y promoting Investment Number of marketing | LED 4.1 1 R100000 |2 marketing tools [N/A NA NA Development of R0.00 Signed TOR  |Inception RO Inception Developmentof [ R100000 |[Copy of DVD & [Senior Manager:| 47
nt investment 4 investment brochure teols developed for developed for TOR and and report by  [meeting and report, project |2 marketing Brochure Developmental
Promotio [through viable profiling agricultural, profiing consuitation with SM project steering steering reports |tools (OVD & Planaing
n investment tourism and maring agricultural, tourism the refavant commitiee signed by the  |Brochure)
stralegies by investment and marine stakeholders meetings SM
opportunities
Enterpris [To ensure LED |Byinstalling hawker |hawker stalls  |Number of hawker |LED 5.1 85 R59 723.96/250 hawker stalls  [N/A N/A NIA Instaliation of R29 861.98|1. Delivery NIA NIA N/A Installation of R29 861.98|1. Delivery note{Senior Manager:| 48
€ support [reduction of 5 stalls stalls instalied at instalied in Dutywa 125 Hawker note 2 125 Hawker 2. Happy Infrastructure
a|SJ::’ME mmme Dutywa and Gatyana and Gatyana Stalls (Dutywa) Happy letters Stalls (Gatyana) letters
developm devaw_ Capacitationand  |SMMEs support [Number of SMME's | LED52 | 135 RB00000 |40 SMME's Assesment report RO 1. Signed 20 SMME's R400000 |1. Signed 10 SMMEs R200000 |1. Signed report| 10 SMMEs R200000 |1. Signed Senior Manager:| 49
et and capacitaion support of all forms supported with tools supported with tools|on the SMME's to Assesment  [supported with report by SM | supported vith by SM supported with reportby SM | Developmental
of enterprises by of SMME's of trade as per of trade as per be supported and report by SM |tools of trade as Acknowledgem | tools of trade as Acknowiedgem |tools of irade as Planning
2022 approved concept approved concept  [specification 2. Signed per the concept ent of receipt | per approved ent of receipt  |per approved ent of receipt
plan (Dutywa, plan (Dutywa, Specification by [document signed by concept signed by concept signed by
Gatyana and Xhorha) Gatyana and SM project document project member [document project
Xhorha) member member
Support of local % ofthe Mbhashe |LEDS53 [0 Pulting [R67 797080  |30% of the 30% of the R16934770 |Expenditure 30% of the R16994 770 |Expenditure  |30% of the 1R15994770 Expenditure  [30% of the R16994770 |[Expenditure  [Senior Manager:| 50
SMMES through budget to be People Mbhashe budget to [Mbhashe budget to report; Register |Mbhashe budget report; Mbhashe report; Register |Mbhashe budget report; Register|Developmental
procurement alocated to SMMEs First beallocatedto  [be allocated to of locality of each|lo be alocated Registerof  |budget to be of locality of 1o be allocated of locality of  [Planning
SMMEs SMMEs SMME 1o SMMEs locality of each |allocated to each SMME  [to SMMEs each SMME
SMME SMMEs
Byconductingand |Road shows  |Number of roadshows| LED 5.4 4 R50 000 1 roadshow 1 roadshow R15000 |1.Signed Report |1 roadshow R15000 |1.Signed 1 roadshow R20000  |1.Signed ReponﬁNlA NIA NA Senior Manager:| 51
hosting roadshows conducted for conducted in each |conducted for by SM conducted for Report by SM  [conducted for by SM Developmental
SMMEs in each unit unit as per SMMEs as per 2 Atlendance  |SMMEs as per 2.Attendance |SMMEs as per 2 Atlendance Planning
as per approved approved concept  |approved concept register approved register approved register
concept plan in planin (Dutywa,  |plan (Dutywa) 3.Copyofthe  [concept plan 3. Copy of the |concept plan 3. Copy of the
(Dutywa, Xhorha, Xhorha & Gatyana) concepl (Gatyana) concept (Xhorha) concept
Gatyana) document document document
Ocean [Toenswethe [LED |By supporting Mncwasaand  [Number of marine LED 6.1 4 RS500000 |2 marine economic | Development of RO Signed concept | One marine , one marine R250 000 ) Monitoring of the: R0.00 Signed  |Senior Manager:| 52
Economy |unlockingof |6 [marine economy  |Tenza Fisheries [economic iniiatives initiatives supported| concept document documentand |  economy Signed progres|  economy Signed progres | 4 funded monitoring  [Developmertal
and marine economic| activities. supported as per as per approved | and consultations reporton  [supported as per report by SM | gnoorted as report by SM orojects report by SM |Pianning
Fisheries |opportunities by approved concept at concept document( |  with refavant consultation by | approved onthe marin | per anproved on the marine on the marine
Develop (2022 Mncwasa andTenza Mncwasa and stakehoiders the SM concept R250 000 economy concept econoqy economy
ment. Tenza, document Projects | gocument projects projects
(Tenza) Ackmlodgemo Mncwasa) Admobd_gemn funded
nt of receipt by t of receipt by
receipiant receipiant
Tourism [Topositionand [LED [By using different | Tourism internal [Number of events LEDT7.1 4 R600000 |4eventshosted [1eventhostedand| R100000 [1.Signed Report |1 event hosted R250000 |1.Signed 1 event hosled R100000 |1.Signed Report|1 event hosted R150000 |1.Signed Senior Manager:| 53
Growth  |promote 7 marketing tools to  [and External  [hosted and and participated on |participated by SM and participated Report by SM [and participated by SM and participated Report by SM | Developmental
and Mbhashe as a market Mbhashe as [events participated on (Horse racing, 2. Pictures of the 2. Pictures of 2. Pictures of 2. Pictures of  |Planning
Develop (tourist tourism destination (Horse racing, Beach Beach Festival, event the event the event the event
ment destination of Festival, Grahamstown
choice by 2022 Grahamstown Festival and
Festival and Tourisim Tounsim Indaba)
Indaba)
By supporting testing of water [Number of tourism  [LED 7.2 R80 000 2 beaches where  |Blue flag pilo! R20 000 Completed and  |Conduct Water R30000 |Watertesting |Conduct Water R30000 |Watertesting |N/A NA N/A Senior Manager:| 54
tourism to maintain the |beaches where water waler testing will be [applicaticn to signed sample testing at report signed  |samples testing report signed by, Developmental
programmes. status of three  [testing will be conducted to application Tenza by SM 3t Qatywa SM Planning
bive flag conducted to maintain maintain Blue Flag 2. Lab report 2. Lab report
beaches Blue Flag status slatus (Tenza and
(Tenza and Qatywa) Qatywa)
Tourism Number of tourism | LED7.3 5 RE00000 |3 tourism operators (1 tourism operator | R200000  [Signed Report by] 1 tourism R200000 |Signed Report |1 tourism R200000 [Signed Report |Monitoring of RO Mongoring Senior Manager:| 55
operalor operators supporied supported with supported with SM on tourism  |operator by SM on operator by SMon tourism report signed  |Developmental
support with exposure, exposure, training  |exposure, training operator supported with lourism supported with tourism operators by the SM Planning
training and funding and funding as per |and funding as per supported and  [exposure, operalor exposure, operator
as per approved approved concept  |approved concept approved training and supported and |training and supported and
concept document document concept funding as per approved funding as per approved
document approved concept approved concept
concept document concept document
Heritage [To developand [LED |By developing Henitage sites  |[Number of heritage | LED 8.1 5 R250000 |1 heritage property |Development of RO|Developed Upgrading, R250 000 Signed Manitoring of RO Monitoring | Mongoring of the RO Monitoring  |Senior Manager:| 56
manage |maintain 8 heritage properties. property upgraded at upgraded atward  |concept document concept linking of the progress report|  the project report signed by project report signed |Developmental
ment  |hentage ward 21 as per 21 as per approved |and consultations document identified by SM SM by SM  |Planning
properties/resour approved concept concept plan with relavant Signed by SM  [heritage route
ces 10 attract plan stakeholders
tourists by 2022
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Byfna'ua'ing Maintanance of [Number of heritage | LED 8.2 RO 5 properties One heritage 1. Signed report | Two heritage RO 1.Signed  [One heritage RO 1. Signed report| One heritage RO 1.Signed  [Senior Manager:| 57
heritage properties  |Heritage properties mantained maintained as per |property by SM properties report by SM | property by SM propeny report by SM |Developmental
properties as per approved approved concept  [maintained (King 2. Atiendance mantained 2. Attendance |maintained 2. Attendance |maintained (Fort 2. Attendance |Planning
concept plan at King plan at King Mintsa, |Hintsa) register (Esinqumeni register  |(Sa regster  |Malan Memorial) register
Hintsa, Esingumeni Esinqumeni Caves, 3. Pictures of caves, Miller 3. Pictures of 3. Pictures of 3. Pictures of
Caves, Miller Mission, Miller Mission, RO |before and Ater |  Mission) before and before and After before and
Sarhili and Fort Malan Sarhili and Fort Atier After
Memorial Malan Memorial
KPA 4: MUNICIPAL FINANCIAL VIABILITY  10%
Budget Toensure [MFV |By Budgeting mSCOA  [% alignment of MFV 1.1 | Aligned |Putting R950000  [100% alignment of |Developing IDP 1.Copyof  |Develop Mid- R100000 [1.Copyofthe [Aligned 2020/21 Chief Financial | 58
and ) complance with |1 according 10 IDP | Implementation [2020/21 Budget to Budget vs|People 202021 Budget to Budget section 520 lyear budget Mid-year iewed final Officer
Reporting|  budget and priorities approved IDP IDP  |First the approved IDP process plan for report for performance 'budgﬂ Wbudgelblw
feporting submission to the Quarter 10of  |assessment performance
regulations by Council 2019120 report report
2022 2. NT Quarterly} Develop a draft 2. Copy of the
Verification  ]2020/21 Budget draft 2020/21
Report for IOP
Quarter 1 of 3. Copy of
2019720 Section 520
{report for
Quarter 2 of
2019/20
4. NT Quarterly
Verification
Report for
Quarter 2 of
2019720
By ensuring budget Number of Monthly | MFV 1.2 | mSCOA |Governa 28 Monthly financial |7 Financial reports Proof of Proof of 7 Financial Proof of Chief Financial | 59
process and format financial reports (Sec compliant {nce reports (Sec 71 , 52|[ Sec 71{Jun-19, submission to submission to  jreports [ Sec bmission to |Officer
s in compliance with 71, 52 and grant schedule and grant reports)  [Jul-19 & Aug-19} the Mayor and the Mayor and |71{Mar-20, Apr- the Mayor and
budget & reporting reports) submitted to Abudget submitied to Mayor Wandgml Treasurylackn Treasury/ackno [20 & May-20} reasury/ackno|
regulation. Mayor and Treasury version and Treasuryon  freports{Jun-19, Jul owledgement wiedgement of Wandgm wiedgement of
on the 10th working the 10th working |19 & Aug-19}], Louedopt reciept reporis{Mar-20, reciept
day of each month day of each month {submitted to Mayor |Apr-20 & May-
Treasury on 20}], submitted
108 working flo Mayor and
of each month, Treasury on the
1 Sec 52d Report 10th working
for Quarter 4 of day of each
2018/19 submitted month. 1 Sec
to the Mayor by 52d Report for
31st July, 3of
19720
submitted to the
Mayor by 30th
April,
By ensuring effective(Municipal Financial Viabllity as | MFV1.3| New [Sound Operational 1 11 RO 1. Bank 11 RO 1. Bank 11 RO 1. Bank 11 RO 1. Bank Chief Financial 60
compliance through |Viability expressed by Cost Indicator |financial Budget slatement at end statement at statement at statementat  |Officer
credible financial Coverage Ratio manage of Quarter 4 of end of Quarter end of Quarter end of Quarter
planning, (B+C)D ment 2018/19 10f 2019720 2 of 2019120 3 of 2019720
management and 8 represents all 2. Register of 2. Register of 2. Register of 2. Register of
reporting. available cash ata investments at investments at investments at Hinvnmat
particular time end of Quarter 4 end of Quarter end of Quarter end of Quarter
C represents of 2018/19 10f 201920 2 of 2019/20 3 of 2019120
investments Hs‘gnedbyCFO signed by CFO signed by CFO signed by CFO
D represents monthly 3. Monthly 3. Monthly 3. Monthly 3. Monthly
fixed operating operating operating operating operating
expenditure” expenditure expenditure expendilure expenditure
Financial Viability as report as per report as per report as per report as per
expressed by Cost 2019/20 Annwal 2019/20 2019/20 Annual 201920
Coverage Ratio Cash Flow | Annual Cash Cash Flow Annual Cash
(8+C)+D signed by CFO Flow signed by signed by CFO Flow signed by
B represents all 4. Quarter 4 of CFO 4. Quarter 2 of CFO
available cash at a 2018/19 report 4. Quarter 1 of 2019/20 report 4. Quarter 3 of
particular time signed by CFO 2019/20 report signed by CFO 2019720 report
C represents signed by CFO signed by CFO
investments




To achieve MFV |By compifing AFS Number of recurring | MFV 2.1 | 2017/18 [Sound R1100000 |Zero recurring Preparation of R 600000 |Proof of Zero recurring RO Signed audit  |Preparationof | RS500000 |Proof of NIA NA NIA Chief Financial | 61
sound financial |2 that fairly present matenal audit queries Unquaifie |financial material audit 2018/19 Annual submissionof  Imatenal audit report from the [half yearly submission to Officer
management the financial raised by AG on the d Audit |manage queries raised by  [Financial AFS 1o AG, PT ies raised Office of financial 1A
through position, financial 2018/19 Annual Opinion [ment AG on the 2018/19 |Statements and and NT AG on the Auditor slatements
accountability performance and Financial Stalements. Annual Financial  [submit to AG, PT 2018/19 Annual General 2019120
and cash flows. Statements and NT Financial
transparency by Statements
2022
Revenue Toonm MFV |By ensuring that all % of billable MFV 3.1 | General |Sound R1200000 |100% bilable Compilation of R300000 |1.Proofof Compilationof | R 300000 |1.Proof of Compilationof | R 300000 [1.Proof of Finalisationof | R 300000 |1.Proof of Chief Financal | 62
Manage [maximizationof |3 |valued properties properties included in Valuabon [financial properties included |GVR 201923 updaled property |GVR 2019-23 updated GVR 2019-23 updated |GVR 2019-23 updated Officer
ment revenue are biled timeously the municipal billing Roll 2014-|manage in the municipal changes on the property progerty property
collection by system as per the 19 |ment billing system as billing system; changes on the changes on the changes on the
2022 supplementary per the 2 Progress report billing system; billing system; billing system;
Valuation Roll supplementary on GVR 2.Progress 2.Progress 2.Progress
Valuation Roll compilation report on GVR report on GVR report on GVR
quarterly report 3. Signed 3. Signed 3. Signed
by SM quarterly report quarterly report quarterly report
by SM by SM by SM
By fully % of billedincome | MFV 3.2 | implemen | Sound RO 80 % of billed 20% of biled RO 1.Quarterly  [20% of biled RO 1. Quarterly  |20% of billed RO 1. Quarterly  |20% of billed RO 1. Quarterly  |Chief Financial | 63
implementing the collected tation of {financial income colected  [income collected Revenue Report |income collected Revenue income Revenue income collected Revenue Officer
credit control policy the credit {manage signed by CFO Report signed |collected Report signed Report signed
control  ment 2. Quarterly by CFO by CFO by CFO
policy Arrear Debt 2. Quarterly 2. Quarterly 2. Quarterly
Coliection report Arrear Debt Arrear Debt Arrear Debt
from Debt Collection Collection Collection
Collector report from repoet from report from
Debt Collector Debt Collector Debt Colleclor
Indigent |To alleviate MFV |By invesligating and Number of indigent | MFV 4.1 | Indigent |Sound R500000 |1 Updated Indigent [Updates on RO 1. Signed report |Updates on R200000 |1. Signed Updates cn R200000 [1. Signed report|Updales on R100000 {1. Signed Senior Manager:| 64
Support |poverty to 4 advising on poor i updated Register |nancial Register indigent register by MM indigent register report by MM Jindigent register by MM ﬂindgomregtﬂu' report by MM [Community
(Free  [improve qualty households to manage |Services
Basic |of household kfe participate in ment
Services) by 2022. indigent support
m.
By Utiizing % spent on the MFV42| 380% |Sound R6000000 |100% spent on the |100% spent on the |R1 500 000 R1 500 000 1ooxspuuonﬁ§1sooooo 1. Signed 100% spenton [R1500 000 65
equitable share to allocated equitable financial equitable {allocated equitable the allocated quaretrly report {the allocated
support Indigent share portion towards manage portion portion itable share by SM itable share
Households. free basic services ment towards free basic free basic Expenditure |portion towards 2. Expenditure towards
services services free basic Reports, free basic
services Electricity services
déstribution kst
Expendit [Efficient, cost-  |MFV [By complying with % incurred of MFV51 |0%in  |Sound R200 000{0% of new irregular {0% of irregular R 50000 R 50 000 ofiregular | R50000 |1. Register of allj0% of irreqular R 50 000 66
ure effectiveand |5 |Supply Chain irregular expenditure 2018/19  [financial expenditure expenditure on expenditure on orders issued  fexpenditure on
Manage |transparent Regulations and on new procurement manage incurred onnew  {new procurement forthe [new for the quarter.
ment  [Supply Chain National Treasury ment procurement procurement 2. Irregular rement
Management guidelines on Expenditure
sysiems by 2022 procurement Complance
processes Checkdist for the
Quarter. 3.
lrreguiar
Expenditure
Regster for the
quarter.

% expenditure of  |MFV5.2 [100% in RB2 473 000{ 100% expenditure |100% expenditure | R 27 216 148 [1. Reporton  |100% R 21004 519 100% R 21031423 |1.Reporton  [100% R13220911 |1.Reporton |Chief Finansial | 67

capital budget on 201819 of capital budget on [of capital budget capital expenditure of expenditure of capital expenditure of capital Officer, Senior

received conditional received conditional |allocated this expenditure capital budget capital budget expenditure  |capital budget expenditure  |Manager:

Grants Granls quarter as per the signed by SM  |allocated this allocated this signed by SM  |allocated this signed by SM  |Infrastructure
business 2. Grant quarter as per quarter as per 2. Grant quarter as per 2. Grant and Senior
plan/Cash Flows Expenditure the business the business Expenditure  |the business Expenditure  |Manager;

Reports plan/Cash Flows plan/Cash Reports plan/Cash Flows Reports Community
submitted to Flows submilted to submitted to  |Services
Translerring Transferring Transferring
Depariments & Departments & Departments &
National National National

Treasury Treasury IE“’




Turnaround tme MFV53 |45 days R690 000130 days' time taken |Payment of all Payment of all R172500 [1.2019720 Paymentofall | R172500 |1.2019720 Payment of alf R172500 }1.2019/20 Chief Financial | 68
taken for paying for paying creditors |submitted valid submitted valid Quarter 1 Cash|submilted vahd Quarter 2 Cash |submitted vaiid Quarter 3 Cash|Officer
crediors invoices within 30 invoices wathin Flow nvoices within Flow Statement {invoices within Flow Stal
days 30 days Statement 30 days Report 30 days Report
Report 2. Register of 2. Register of
2 Register of Fruiiess & Fruitiess &
Fruitless & Wasteful Wasteful
Wasteful |Expenditure Expenditure
Expenditure emanating from emanating
emanating interest from interest
from interest penalties penalties
penalties
Implementation of  |Expenditure  |% spent on allocated | MFV 54 | 100% Putting [R 120 000 100% spent on NIA NIA NIA NIA N/A NIA NIA |nA 100% spent on R120000 |1.Quarterly  |Senior Manager:| 69
the Workplace Skills |Management  |WSP grant People allocated WSP allocated WSP Report signed |Corporate
Pian First grant grant by SM Services
2. Expendiure
Report
Asset  |To manage, MFV |By aliocating budget % of the operational | MFV 6.1 Sound | R12000000 |8% of the N/A NIA NIA NA NA NIA N/A N/A 8% of the R12000000 |Quarterly Chief Financial 70
Manage coqlrolaﬂd 6  |provision for repairs budget allocated for financial operational budget operational budget vs Officer
ment maintain all and maintenance of repairs and manage allocated for repairs budget spent on Actula report
assels of the assets {o be in ling maintenance ment and maintenance repairs and reflecting
municipality by with National maintenance spending on
2022 Treasury norms repars and
maintenance
By regular updating Updating of GRAP | MFV 6.2 [Asset  [Sound R3100000 [Updated GRAP  [Quarterly updateoff R775000 |[1.Listof Asset |Quarterlyupdate] R775000 |1. Listol Asset Quarterly R775000 |1.Listof Asset [Quarterly update| R775000 |1. List of Asset |Chief Finangal m
the existing Asset compant assel Regiser |fnancial Compliant Assel  |GRAP Asset Additions for the |of GRAP Asset Additions for  jupdate of Additions for theof GRAP Asset Additions for  |Officer
Management register manage Register Register Quarter. Register [the Quarter. | GRAP Asset Quarter, Register the Quarter.
System ment 2. GRAP 2. GRAP Register 2. GRAP 2. GRAP
Updated Asset Updated Asset Updated Asset Updated Asset
Register for the Register for the Register for the Register for the,
Quarter 4 of Quarter 1 of Quarter 2 of Quarter 3 of
2018/19 2019120 2019720 2019/20
T [
KPA § GOOD 20%
Goveman| To ensure clean GGP By identifying, Strategicand  |Number of updated |GGP1.1| 9risk | Good R100000 |9 quartery risk Risk assessment Risk assessment] R 25000 |1, Risk Risk R25000 |1.Risk Risk R25000 |[1.Risk ALL Senior 72
ce |and accountable assessing managing | Operational registers (Fraud, registers | governa registers (fraud,  [and update of risk and update of assessment  |assessment assessment  [assessment and assessment  |Manager's
governance in and monitoring fraud [Risk registers  |Risk, ICT and nee ICT , operational  registers risk registers report signed  |and update of report signed by|update of risk report signed
the municipality and risk exposure to Strategic) submitted risk registers (6)  [operational, fraud, SM. operational, by SM risk registers SM registers by SM
by 2022 the nstitution lo the Risk committee and 1 Strategic Risk|strategic and ICT 2. Agenda fraud, strategic 2. Minutes of  |operational, 2 Minutes of  [operational, 2. Minutes of
register submitied 3 Atendance  |and ICT risk fraud, strategic risk fraud, strategic risk
to the Risk register management |and management  |and ICT management
Commitiee) 4. Updated committee, committee, committee,
quarter 4 Risk 3.Attendance 3 Attendance 3 Attendance
Z : rogister
4, Updated 4. Updated 4. Updated
quarter 1 Risk quarter 2 Risk quarter 2 Risk
registers registers regislers
By conducting fraud |Fraud awarness [Number of fraud GGP 12 0  |Good R80000 |1fraud awareness |conduct fraud R20 000|1. Signed conduct fravd R200001. Signed conduct fraud R20 000| 1. Signed conduct fraud R20 000]1. Signed Legal and 73
awareness 1o campaign awareness governa warkshops awamess quartely report  [awarness quartely report |awarness quartely report |awamess quartely report {Compliance
employees conducted nce conducted in all 6 by SM workshop by SM workshop by SM workshop , by SM HManager
per department departments (Corporate 2. Attendance L(Oommum’ty 2. Atlendance |(Infrastructure) 2. Attendance  |(BTO,Developm 2. Attendance
Services register Services) register register ental Planning register
and Municipal
Manager's
office)
By developing Legalcases  |Number of reports on [ GGP 1.3 | Existing [Good R3000000 |1reportonlegal [Update Rigation R750000 |1. Updated Update litigation [ R 750000 |1.Updated  |Update litigation] R750000 |1. Updated Updale litigation | R750000 |1.Updated  [Legal and 74
municipal ligation legal matters litigation {governa matters (litigations) |register and Hlmgahon register |register and lisgation register and litigation regisler and litgation Compliance
register. (litigations) and their register nce and their status with|assessment of 2. Assessment  |assessment of register assessment of register assessment of register Manager
status with financial financial cases tepon signed by |cases 2. Assessment |cases 2. Assessment [cases 2. Assessment
implications and legal implications and report signed report signed by report signed
opinion legal opinion by SM SM by SM
By conducting audits | Internal Auditing [Number of Audit GGP 1.4 | 26 audits |Good R700000 |14 Internal Audit  [Q4 2018/19 Audit | R 135000 |Copies of 3 Audit R350000 |Signed Internal |3 Audit R147000.00 |Signed Intemal [4 Audit R68000 |[1. Signed Internal Audit 75
as per approved reports produced as governa reports produced as|assignments Intemal Audt  [assignments Audit reports  |assignments Audit reports by |assignments Internal Audit  |Manager
Internal Audit Annual per approved Internal nce per the Audit Plan  {submitted to Audit lrepomsagnod conducted by IA manager |conducied IAmanager  |conducted reports by IA
Plan Audit Plan submitted submitted tothe  |Committee (4) by IA manager 2. 2. Signed Audit 2. Signed Audit manager
to the Audit Audit Commitiee Signed Audit Committee Lcwmm 2. Draft Annual
Commitiee Committee minutes minutes Internal Audit
minutes 3. Atiendance 3. Attendance Pian
3. Attendance register register 2. Signed Audit
register Commiltee
4. Approved IA minutes
Plan 3. Attendance
register

M




Conducting of  |Number of Audit GGP15| 8 [Good R200000 |8 Audit Commitiee |2 Audit Commillee Signed Audit |2 Audit R75000 |Signed Audt |2 Audit R3750000 |Signed Audit |2 Audit R37500 |Signed Audit |Internal Audit 7%
Audit Committee meetings qoverna meetngs held meetings (Ordinary Commuttee Committee Commitiee  |Commiltee Committee Committee Committee  {Manager
Committee held in 2019/20 FY nce (Ordnary and and Performance) minutes and meetings mutes and  |meetings minutes and | meelings menutes and
meetings (Ordinary and Performance) Attendance (Ordinary and Attendance  |(Ordinary and Aliendance (Ordinary and Attendance
Performance) register Performance) register Performance) register Performance) register
By coordinating the |Convening of  [Number of meetings | GGP16 | 44  |Good R300000 [51 meetings held |15 meetings held 1.Signed notice |16 meetings R225000 |1.Signed notice| 10 meetings R225000.00 (1.Signed notice |10 meetings R225000 |1.Signed notice}Senior Manager [ 77
sitting of council  [oversight heid by council governa by councl this quarter of meetings held this quarter of meetings  |held this quarter of meetings  [held this quarter of meetings ]Opmhons
oversight slructures [structures structures in 2019/20 nce structures in 2 Attendance 2 Attendance 2 Attendance 2 Attendance
meetings 201920 Register. Register, Register, Register
Implementation |Number of council GGP1.7 Good RO Implementation of |Update on the |Reportonthe  |Update on the RO Reportonthe |Update on the R0.00 Reportonthe |Update on the RO Reportonthe |Senior Manager | 78
of council resolution governa All council Iimplementation of update of council {Implementation update of Implementation update of Implementation update of Operations
resolution implemented for the nce resolutions due for |council resolutions resolutions of council council of council council of council council
pericd under review the pericd under resolutions resolutions  |resolutions resolutions resolutions resolutions
review
Byenwngeﬂedwe!Managemntof Number of reports on | GGP 1.8 0 |Good RO 8reporisonthe |2 reports on the 1. Quarterly 2 reports on the RO 1. Quarterly  |2reports on the R0.00 1. Quarierly |2 reports on the RO 1. Quarterly  {Senior Manager | 79
of salelite units  |the functionality of functionality of functionality of report on functionality of report on functionality of report on functionality of report on Operations
satellite units. Saielite nce Satelite Offices  [Satelite Offices functionalty of  [Satellite Offices functionality of |Satellite Offices functionality of [Satelite Offices functionality of
Offices{Gatyana and (Gatyana and saleliite units 2. sitelite units 2 sitefite units 2. sitelife units 2.
Xhorha) submitted to Xhorha) submitted Extended Extended Extended Extended
Management to Management Managenent Managenent Managenent Managenent
minutes minutes minutes minules
Toensure | GGP By developing and |Development of Number of policies | GGP 2.1 71 |Good R500000 |4 policies N/A NIA WNIA Develop a RO 1. Signed Submit deaft R485000 |1. Copies of the | Submiting final R15000 [Submitted final |Senior Manager:| 80
compliance with | 2 reviewing Policies Developed governa developed Situabonal quarterly report|policies to the draft policies  |draft policies to policies 1o the |Corporate
legistation as per Instiutional policies, nce Analysis report by SM coundl (4) 2. Proofof  |the counci (4) council Services, Senior
section 11 (3) (a) stralegies, plans and 2. Copy of the submission 10 Manager:
of Municipal by-laws signed Council Devebpmaua!
Systems Act situational
analysis report
Development of [Number of GGP22 15  |Good RO siralegylplans  |N/A NIA N/A Develop a RO 1. Signed Submit draft RO 1. Copies of the |Submiting final RO Submitted final [Senior Manager:| 81
slrategies and [strategies/plans governa developed Situational qQuarierly report [sirategies/ draft draft slrategies/plan |Corporate
plans developed nce Analysis report by SM plans to the Suaheg'esﬁ’lan |strategiesiplans s to the council |Services, Senior
2. Copy of the |council (9) to the council (9) Manager:
signed 2 Proof of Infrastruciure
siluational submission to Services, Senior
analysis report Counci Manager:
Operations,
CFO
Reviewal of Number of reviewed | GGP 2.3 71 |Good RO 38 reviewed NIA NIA NA Develop a RO 1. Signed Submit dralt RO 1. Copies of the | Submiing of the RO Final reviewed |ALL Senior 82
policies policies governa ! Situational quarterly report | reviewed draft reviewed [reviewed poicies Manager’s
nce Analysis report by SM policies to the policies policies to the
2. Copy of the |council (38) 2. Proof of council (38)
signed submission to
siluational Council
analysis report
Reviewalof  [Number of reiewed | GGP24| 15 |Good RO 15 reviewed N/A NA NIA Develop a RO 1. Signed Submit RO 1. Copies of the {Submiting of the RO Final reviewed |Senior Manager;| 83
strategies and  [strategies/Plans governa HﬂrategeslPlans Situational quarterly report|reviewed draft draft reviewed [strategiesiplans strategiesiplan |Corporate
plans nce |Analysis report by SM strategies/ Strategies/Plan [to council (15) s Services, Senior
2. Copy of the [plans to the s Manager.
signed council (15) 2. Proof of Community
siluational submission to Services, CFO,
analysis report Council Senior Manager:
Operations
Real Ensure that all | GGP |By continually Lease register |Number of property | GGP 3.1 1 RO 1 property lease  |Updating the 1 Updaledm Updaling the RO 1.Updated  |Updating the RO 1. Updated Updating the RO 1. Updated  |Senior Manager:| 84
Estate / municipal 3 |updating lease lease registers register updated  [property lease property lease lease register |property lease lease register  [property lease lease register |Developmental
Propertie | properties are register updated register 2ssgdeepm register 2. Signed register 2. Signed register 2. Signed Planning
s properly by SM Report by SM Report by SM Report by SM
Manage | registered and By monitoring lease |Lease contract [Number of reports [ GGP32[ 1 RO 4 reports generated |1 report generated Signed report by |1 report RO Signed report |1 report RO Signed report |1 report R0O.00  [Signed report |Senior Manager.| 85
ment | effectively used contracts entered  [reviews generated on on municipal lease |for municipal lease SM with generated for by SMwith  [generated for by SMuwith  |generated for bySMwith  [Developmental
by 2022. into municipal lease contracls contract valuation municipal lease valuation municipal lease valuation municipal lease valuation Planning
contracts contract conlract contract
Environm | To ensure GGP [By Implementing  [Climate change |Number of programs | GGP 4.1 2 R920 000 3 programs Development of Signed Concept [Removal of alien |R307 000 Signed Development of |R307 000 Signed report  |Final Air Quality Tmmo Signed report  |Senior Manager:| 86
ental adherenceto (4 climate change mitigation taken towards climate undertaken towards |concept document documentand  |Vegetation progress report | Environmental by SM and Management by SM and Developmental
Planning |sound mitigation strategy  |measures change and mitigation dimaled\angeamwweonsdtaﬁons Hsignodmponby by SM Management signed report by|Pfan signed report  |Planning
environmental measures mitigation with relavant SM Framework consultant by consultant
practices and lo measures stakeholders phase 2
protect

2

MN




;‘:m Bymplemerwtho Coastal Number of programs | GGP 42 R410 000 3 programmes on  [Development of RO [Signed Concept [Supportto R137000  |Signed Report [Awareness  [R137000  [ConceptDoc, [Rehabiiationof [R137000  [Signed Report [Senior Manager| 87
2022 Management  |implemenied as per Coastal Plan concept document documentand |[Beaches and proofof  |Campaign on reqisters, & Coastal by SM Developmental
oy mnagementplm Plan coastal management Management [on Coastal signed report by |towards supoort Coastal signed report by | Degraded areas Planning
plan Management achievement of Management SM
Programmes and Blue Flag Status Pian
conslulattions ( water testing/
awareness)
Building Toensure | GGP |By Complying with |Building Turmaround time GGP 5.1 1 RO 90 days time taken |Buildng Plans RO 1. Signed report |Building Plans RO 1. Signed Building Pians R0.00  |1. Signed report|Buiding Plans RO 1. Signed Senior Manager:| 88
Plans compliance with [ 5 |National Builing  |Controls taken to approve to approve approved within 90 by SM approved within report by SM  [approved vithin by SM approved within reportby SM  |Developmental
NBR and any Regulations and submitted building submitted building |day period 2. Copyofthe |90 day period 2. Copy of the |90 day period 2.Copyofthe |90 day period 2. Copyof the |Planning
applicable standards when plans plans building plan buiding plan building plan budding plan
legisiation by approving Building register with register with register vith register with
2022. Plans applications proof of proof of proof of proof of
as per the checklist applications applications applications applications
received received received received
3. Receipt of 3. Receipt of 3. Receipt of 3. Receipt of
payment payment payment payment
4.Approvedirejec 4. Approvedirej 4 Approvedireje 4 Approvedirej
ted applications ected cted ected
applications applications applications
Spatial Ensure By Developing LSDF's Dutywa |Number of draft GGP 6.1 2 R550000 |2 draft LSOF'S Terms of reference RO 1. Signed Inception R100000 |1.ncpetion  |Situationa! R250000 |Situational Developa Draft | R200000 |[Copyofthe  [Senior Manager:| 89
Planning | maximum and coherent spatial  Jand Xhorha  [LSDFs developed for for ward |developed, letter quarterly report |meeting,establis report signed | Analysis Analysis report [LSDF draft LSDF's  |Developmental
ILand | adequate land plans Ward 20 and 23 20423 on intent to by SM hment of the by SM signed by SM Planning
Use use develop plan, 2. Copy of project steering 2 Report on
Manage | management public notice and approved terms |committee PSC
ment Pfa;?zsw consultaions of reference establishment
By Surveying at  |Number of surveyed |GGP62| 135 R400000 |10 surveyed Identify priority RO 1. Signed Develop Terms RO 1. Copyofthe | 10 Draft layout | R200000 |1. Signed report|Signed / R200 000 [1. Signed Senior Manager:| 90
properties Ward 1, 13,25 |properties in Ward properies inward  |properties to be quarterly report  |of Reference for developed plans by SM approved layout reportby SM | Developmental
11325 113425 surveyed by SM with properties to be Terms of 2. 10 Copies of |plans 2. 10 Copies of |Planning
priority areas to  [suveyed and reference draft layout approved
be surveyed consultations 2. Report on plans layout plans
consullations
conducted
By conducting land |Land Audit Number of fand a GGP6.3 1 R130000  J1 Land Audit Development of RO Signed Terms of |Inception R30 000 1.Incpetion Draftland Audit | R50000 1. Signed report|Final land Audit R50000  |1. Signed Senior Manager:| 91
audd conducted iconducted Terms of Reference and | meeting,establis report signed  |report by SM report ireport by SM | Developmental
Reference and consultation hment of the by SM 2. Draft Land 2. Final Land  |Planning
consullations with report project sleering 2.Report on Audit report Audit report
relevant commiltee PSC
stakeholders establishment
Inter- To strengthen By strengthening the [Co-ordination of [Number of IGR GGP7.1 4 Good R50000 {4 IGR meetings TGRthheﬁ R 12500 |1. Minules of the [IGR meeting R12500 1. Minutesof [IGR meeting R12 500,00 1. Minutes of  |IGR meeting R12500 1. Minutesof |Senior Manager | 92
Governm [and ensure functionality of IGR |IGR meelings  [meelings coordinated governa coordinated IGR forum held the IGR forum Jheld the IGR forum fheld the IGR forum {Operations
ental  |coordination of nce 2. Signed 2. Signed 2. Signed ,2.Signed
Relations |integrated and attendance attendance attendance
joint ptanning egisters registers registers registers
with spheres of
government by
2022
SPU Toma-nstr_' eam |GGP |Byimplementing  (Programmes for [Number of programs | GGP8.1| 40 |Putiing R604 000 |15 Pregrammes for |3 programes for R150000 |1. Quarterdy 5programes for [ R200000 [1. Quarterly |3 programes for| R127000.00 [1.Quarterly | programes for | R 127 000 1.Quarterly  Senior Manager | 93
special programs|8  |SPU strategy Designated implemented for programs |People Designated groups |desi groups Reports signed  |designated Reports signed [designated Reports signed |designaled Reports signed | Operations
into the groups as per  [designaled groups First to be implemented |(2 Youth and 1 by SM groups (2 Youth by SM groups (1 Youth by SM groups (2 Youth by SM
municipality by SPU Strategy Older persons) 2. Atendance  |and 1 Older 2. Aftendance |and 1 Children 2. Attendance [and 1 Older 2. Attendance
2022. register persons, 1 register and 1 Disability register persons and 1 register
3. Photos Disability and 1 3. Pholos 3. Photos Women 3. Photos
Women)
Trainingand  |Number of training | GGP82| 60 [Buiding | R 1620000 |10 training 1 training R 400000 |Attendance 3 training RS5S0000 |Attendance |3 training R400000 |Attendance |3 training R270000 |Attendance  |Senior Manager | 94
development for [interventions Institutio interventions intervention register and intervention register and  [intervention registerand  |intervention registerand | Corporate
employees implemented as per nal implemented as per report signed by report signed report signed by report signed  [Services
skills development residienc approved skilis SM by SM SM by SM
plan (WSP and other e and development plan
overnment administ (WSP and other
institutions) rative government
Capabilit institutions)
Yy
Career Number of career | GGP 8.3 3 [Bulding [ R150000 |3 career Exhibition |1 Career Exhibiion| R50000 [1. Signed report [N/A NA NIA NA NIA NIA 2 Career R 100000 |[1. Signed Senior Manager | 95
Exhibition Exhibition Institutio coordinated in conducted by SM Exhibition report by SM  |: Corporale
coordinated in 3 nal Dutywa, Gatyana  |(Dutywa) 2. Attendance conducted 2. Attendance |Services
towns (Dutywa, resilienc and Xhorha. register (Gatyana & register
Gatyana and Xhorha) e and Xhorha)
administ
rative
Capabilit
Y




Commemoratio |Number of calender | GGP 8.4 7  |Putting R290000 |8 Calendardays |3 Calendar days R150000 |1. Signed report [2 Calendardays| R20000 [1. Signed 1 Calendar R40000.00 1. Signed report|2 Calendardays| R80000 [1. Signed Senior Manager | 96
nofcalender |days commemorated People commemorated  |commemorated by SM commemorated report by SM  |days by SM commemorated report by SM  |Operations
First (Women, Mandela 2. Concept (World Aids & 2.Concept  |commemorated 2. Concept (Youth month 2. Concept
and Heritage) document Disabdity month) document (Human rights) document and child document
3. Pictures 3Pictures 3Pictures protection week) 3Pictures
4. Attendance 4. Attendance 4. Attendance 4. Allendance
register register register register
By implementing  |Programmes as [Number of GGP85 4  |Pulling R 100000 |4 programmes as |1 programme as R25000 |1. Quarterly 1programmeas f  R25000 (1. Quarterly |1programme | R2500000 |1.Quarterly |1 programmeas| R25000 |1.Quarterly |Senior Manager | 97
annual plans of per HIVIAids,  |programmes as per People per HIVIAIDS, STI [per HIV/AIDS, STI Reports signed  [per HIVIAIDS, Reports signed |as per Reports signed |per HIV/AIDS, Reports signed {Operations
designated groups  [STI&TB HIVIAIDS, ST and First and TB strategy  |and TB strategy by SM STland TB by SM HIV/AIDS, STI by SM STland T8 by SM
in ine with Strategy T8 strategy Implementation  |Implementation 2. Attendance  [strategy 2. Aliendance fand TB slrategy 2. Attendance  [strategy 2. Attendance
HIV/AIDS, STiand  |Implementation |Implementation plan plan plan register Implementation register Impiementation register Implementation register
T8 Strategy Plan 3. Photos plan 3.Pholos  [plan 3. Photos plan 3. Photos
implementation plan
Integrate |To ensure GGP |By coordinating Development of |Date onwhich the | GGP 9.1 | Existing [Governa| R 1100000 |2020/21 10P Develop IDP/ R 180000 |1.Developed ’Develop R100000 [1.Situational |Developdraft | R650000.00 1. Copy of Draft |Final 2020121 R170000 1. Copyofthe |Senior Manager [ 98
d slrategic 9 |developmentand |IDP 2020721 reviewed 2019-20 |nce submitied to Budget process IProcess Plan  {Situational | Analysis report |2020121 IDP 2020121 1DP  |IDP submitted to Final IDP Operations
planning |development, alignment of IDP IDP is submitted to IDP Council for approval|Plan and submit to 2.Signed Counail [Analysis report igned by SM  isubmitted to 2. Council Council by 31 Counci
and coordinated, Council for approval by 31st May 2020 {Councl resolutionsiminut Council by 31 Agendaisigned |May 2020 endalsigned
reporting lintegrated es March 2020 |minutesicouncil minutes/council
planning, resolution resolution
deﬁ"g-
reporting and
;9“‘.‘"" =~ By coordinating the [Development of [Number of daysby | GGP 9.2 | Existing |Govea| R 215000 2020121 SDBIP _ |Submission of the RO Proof of NIA N/A NIA Developdralt | R145000.00 [1. Copy of dralt |Final 202021 R70000 |1.Copyof Senior Manager | 99
s |anm|ce developmentand  |SDBIP ich the 2020121 SDBIP |nce submitted to the  |approved 2019120 Submission of 2020721 SDBIP 2020721 SD8IP (SDBIP Final 202021 |Operations
m9° d m’" aby 2022 alignment of SDBIP SDBIP is submitted to 2018/19 Mayor for approval |SDBIP to COGTA, 2019/20 SDBIP and Submit to 2. Council submitted to SOBIP
vith IDP the Mayor for within 28th days  National and to COGTA, Council by 31 Agenda Mayor for 2. Proof of
approval after approval of the|Provincial Treasury National and March 2020 approval within submission/
budget by the 26th of June Provincial 28 days after Approval by
2019 Treasury approval of the Mayor
final budget
i|To enhance and (GGP (By implementing  (Implementation [Number of programs |GGP 10.1] 32 Pulting R900 000]4 programs 1 quarterly media R225 1. Confirmation | 1 quanterly R225000| 1, 1 quarterly R225 000.00| 1. Confirmation | 1 quarterly R225 000| 1. |Senior Manager | 100
promole 10 |communication of implemented as per pregrams |people implemenied as per linterview and letter media interview Confirmation  [media interview letter media interview Confirmation  {Operations
communication strategy and communication |communication plan first [communication planfadverts 2. Adverts and adverts letter and adverts 2. Adverts and adverts letter
in a8 municipal communication plan [plan as per 2. Adverts 2 Adverls
activilties communication
strategy
Development of [Number of GGP102| 4 R400000 |4 News Letters Development of 1 R100 000]Copy of Development of R100 000|Copy of Developmentof |  R100 000.00|Copy of Development of R100 000|Copy of Senior Manager | 101
newsletier developed newsletter developed newsletter newsletier 1 newsletter newsletter 1 newsletter newsletter 1 newsletter newsletter lOpemons
By managing Customer Care |Updating of customer [GGP 10.3] 1 [Putting R140000 | Updated Customer |Maintain and keep | R 35000 |Report on foliow- [Maintain and R35000 |Reporton Maintain and R35000 |Reporton Maintain and R35000 [Reporton ]s«uormnaw 102
customer quenes  (Management  |care register people Care Register follow-up logs up logs keep follow-up follow-up logs [keep follow-up up logs keep follow-up follow-up logs |{Operations
first registers logs regsters logs registers logs registers
By improving Brandingof  [Number of municipal [GGP 104] 19  |Good R500000 |5 municipal facilities|N/A NA NA NIA NIA NIA 3 municipal R250 000.00 |Signed 2 municipal R250000 |Signed Senior Manager | 103
branding and Municipal facilities branded governa branded (Council ] facilities quarterly report |facilites branded| Quarierly report [Operations
signage of municipal |facilities (Council Chambers, nce Chambers, Pound, branded by SM and (Council by SM and
properties Pound, Xhorha park Xhorha park (Gatyana office, |Pictures Chaimbers and Pictures
homes, Gatyana homes, Gatyana Main buiiding Pound)
offices and Main offices and main and Xhorha
building) building) Park homes)
To ensure that | GGP | By strengthening of |Ward Number of status quo |GGP 11.1 1 Putting RBOO00 |4 status quo 1 report on RO 1. Signed 1 report on RO 1. Signed 1 report on RO 1. Signed 1 report on R80000 {1. Signed |Senior Manager | 104
1| all stakeholders | 11 community Committee reports on people reports on i of report  ffunctionality of quarlerly report}functionality of quarterly report Hunclionality of report j
participate in the participation  [reports functionality of Ward first functionality of ward committees SM committees| by SM ward SM ward SM
affairs of the Committees Commitiees 2. Proof of 2. Proof of commitiees 2. Proof of commiltees 2. Proof of
municipality by receipt by the receipt by the receipt by the ipt by the
2022 office of the of the office of the office of the
Speaker er lSpeaker Speaker
Public Number of Public  |GGP 11.2 R8%0000 {4 Public 1 Public R222500 1. Signed report |1 Public R222500 |1.Signed |1 Publc R222500.00 |1. Signed report|1 Public R222500 |1.Signed | Senior Manager | 105
Participaion  |Participation rticipation Participation SM rticipation report by SM  |Participation by SM Participation report by SM |Operations
Programmes/M [programmes ogrammes program Attendance  fprogram 2. Attendance |program 2. Attendance  program 2. Attendance
eetings coordinated coordinated coordinated register coordinated register ted register coordinated register
Establishment |Number of PSC GGP 11.3 Putling RO 17 PSC meetings  |Estabishment of RO Minutes and 6 PSC meelings RO Minutes of the |6 PSC meetings RO Minutes of the |5 PSC meetings RO Minutes of the |Senior Manager:| 106
of PSCs meetings convened/ People S altendance held PSC meeting  |held PSC meeting  [heid meeting  |Community
established First established sta and and attendance and atiendance|services, Senior
attendance register register Manager:
4 Infrastructure
and Senior
Manager:
Developmental
Planning




Community  |Number of community|GGP 11.4] 35 [Putting | R400000 |1 community imbizo|N/A NA NIA 'C«mnty R400 000 rw..x TuA NA NIA A 1NIA [NiA Senior Manager [ 107
Regsslers and
Report

Imbizo;s imbizo’s held in each communit |people held in each unit Imbizo tions
unit (Dutywa, Xhorha y imbizo's [first (Dutywa, Xhorha
and Gatyana) and Gatyana)
Fora Meetings [Number of fora GGP 11.5| 12  |Putting RO 12 fora meetings |3 Fora meetings RO 1, Report on 3 Fora meetings RO 1.Repoton |3 Fora R0.00 1.Reporton |3 Fora meetings 1.Reporton  |Semior Manager:| 108
meetings (Community people (Community Safety, |held in this quarter fora meeting held in this forameetng  Imeetings held forameeting  |held in this fora meeting  |Infrastructure
Safety, LCF and first LCF and Transport) signed by SM  iquarter igned by SM  [in this quarter signed by SM  |quarter signed by SM Senior
Transport) held in heldin 2019720 . 2, Attendance 2. Attendance 2. Attendance 2. Attendance |Manager:
2019/20 i register register register munity
Services & SM:
Operations
REVIOWED 8Y SIGNED BY
M. NAXO
MUNICIPAL MANAGER EXECUTIVE MAYOR
SIGNATURE: SIGNA 3
DATE: DATE:




