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1. INTRODUCTION

The purpose of the Service Delivery and Budget Implementation Plan (SDBIP) for 2022/2023
financial year is to present a one-year detailed implementation/operation plan, of functions
which Mbhashe Municipality is responsible to implement and, which gives effect to the
implementation of the Integrated Development Plan (IDP) and the approved budget for the
2022/2023 financial year.

The SDBIP serves as a “contract’ between the Administration, Council and Community
expressing the goals and objectives set by Council as quantifiable outputs/targets to be
implemented by the administration over the next tweive months. Furthermore, the SDBIP for
2022/2023 will not only ensure appropriate monitoring in the execution of the municipality’s
service delivery programmes and processes involved in the allocations of budgets to achieve
key strategic priorities as set by the municipality’s IDP, but will also serve as the kernel of
annual performance contracts for senior management and provide a foundation for the overall
annual and quarterly municipal performance for the 2022/2023 financial year. This is illustrated

in the diagram below:

Council Administration
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1.1. Legisiative Framework in terms of MFMA

According to Section 53 (1)(c)(ii) of the Municipal Finance Management Act (MFMA) No. 56
of 2003, the mayor must approve the municipality's Service Delivery and Budget
Implementation Plan within 28 days after the approval of the budget. It is also required that
municipality prepares a Service Delivery and Budget Implementation Plan (SDBIP) that will
serve as a strategic financial management tool to ensure that budgetary decisions that are
adopted by municipalities for the financial year are aligned with their Integrated Development
Plan Strategies.

Section 1 of the MFMA defines the “service delivery and budget implementation plan” as the
detailed plan approved by the mayor of the municipality in terms of Section 53 (1) (c) (ii) for
implementing the municipality's delivery of municipal services and its annual budget and which

must include the following:-
a) Projections of each month of-

i revenue to be colfected, by source; and
ji. operational and capital expenditure, by vote;

b) Service delivery targets and performance indicators for each quarter; and

¢) Any other matters that may be prescribed, and includes any revisions of such plan by
the mayor in terms of section 54(1)(c).

1.2.  Objective

The primary objective of Mbhashe Local Municipality's SDBIP for 2022/2023 is to ensure that
all its key priority projects are implemented in order to accelerate service delivery backlogs
and strengthen enhance accountability and governance while improving capital as well as

operational spending.
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2. ALIGNMENT TO THE IDP

Mbhashe Municipality identified some strategic focus areas based on inputs and comments
from all stakeholders through the IDP process which are dealt with in the following Key

Performance Areas:

a) Municipal Transformation and Organisational Development
b) Basic Service Delivery

¢) Local Economic Development

d) Financial Viability

e) Good Governance and Public Participation

3. THE BUDGET FOR 2022 /2023

The tabling of the Draft budget and approval in principal by Council was followed by extensive
publication of the budget in order to involve citizens; they were also invited to public hearings.
Various public participation and community consultative meetings were scheduled to receive
representations and submissions from ward commitiees, residents, community organisations,

organised business and other stakeholder formations.

In terms of the Municipal Systems Act and in conjunction with the Municipal Finance
Management Act public hearings on both the Operating and Capital budgets were held during
the period of 6 — 8™ April 2022 as part of the process of consultation. Council evaluated all
responses to the draft budget before finalisation and ultimate approval of the municipality’s
budget. The Final IDP and Budget were adopted and approved on the 31% May 2022.

The foliowing set of graphs outlines an overview of Mbhashe Local Municipality’s overall
budget for the 2022/2023 financial year which has been approved by Council.
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3.1. The_pverallﬂ_‘Capital‘and Operational Budget for 2022/2023

MBHASHE ANNUAL BUDGET FOR 2022/23

i
i
i
i
:

The municipal budget comprises of 24% capital budget and 76% operational budget. The capital
budget is mainly service delivery driven while the operational budget is allacated for operational
activities of the municipality and other municipal funded projects.

3.2. Capital Budget

S— ; 5 ; gy

The total approved capital budget for the 2022/23 financial year is R 105 092 099 of which a
substantial portion of it is allocated under infrastructure. This allocation is set aside for
infrastructural development and to address backlogs in roads network, community assets and

sportsfield.
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3.3. Operating Expenditure

Operating Expen

100 000 000,00

£0 000 000,00
|60 000 000,00
- 40 000 000,00
: 20 000 000,00

During the 2022/2023 financial the municipality has set aside an amount of R 341 966 794 for
operational expenditure. The chart above illustrates how this budget has been allocated amongst
the different votes. A significant portion has been allocated to infrastructure for repairs and
maintenance of the existing assets.

3.4 Non-Cash Items

The municipality has budgeted an amount of R 52 000 000.00 under Non-Cash Items, this provision
is made for depreciation and impairment of bad debts. These two items are non-cash items, but the
municipality took a conscious decision to fund them {(cash back). This helps the municipality to have
a funded budget.
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3.5 Operating Revenue

_ OPERATING REVENUE BY SOURCE

RANSFERS AND SUBSIDIES

- OTHER REVENUE

" AGENCY SERVICES

LICENCES AND PERMITS .
ENALTIES AND FORFEITS.
RNAL INVESTMENTS

DEQUIMENT | 1% 1

The municipality has total operating revenue of R 340 714 000.0 for the 2022/23 financial year, 91%
of it is Equitable share as is evident from the chart above that the municipality is largely dependent
on grant funding (91%) for its own revenue base.
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creation strategies by
June 2027
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participated on {Tourdsm lon
ndaha, Makhanda Arts
Festral & Macua)
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of the municpasly ks Ratio  (B+C0 management 2, Register of mvestments 2. Regislar of investments 2. Register of investments at 202223
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payment of credilors in [payrod paying credilors orediions subrmitied vatic lavoica Registes Reporf  |valid invoicss within 36 Imvoice Register Reporl | imvaioes within 30 deys Register Reporl valid nvoicea within 30 Invoics Regisiee feport |Manager
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By regularty updatng  [Assat register mpdahng GRAP complianl MFVE2 |Grap Sound R22 680000 ]Updated GRAP Compliant Curartarty updated RE616500 1. Lisl of Assat Additions  [Quartaily updated GRAP R5 670000 1, LisLof Assal Additons [Quartery updated GRAP RS 670 00 1, Lis| of Asset Adcibions for | Cuarterly updated GRAP R5870 000 1. List of Asset Adcfons {Nemicpai 53
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tha Cuarter for tha Quarier tha Quartar for [ha Quarter
B E O S S AP PO R ey T T e L T T e e ey e e R B GOOT GOVERHANCE ARD PUBLIC PARVICIPATION 0% .- B i S T e L R e I T e T T
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municipaliy by Juna registerg. Disastar and Strategic} Disaster (1] and § Skatsgle |stralegle, Hational 2, Agenda for the meeting |strategio, Natonal Disasler Disaster and ICT 2 Agenda for the meetng  [steteglo, Natonal Disaster 2. Agenda for the
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