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MBHASHE LOCAL MUNICIPALITY

All correspondence to be directed to the office of the Municipal Manager
454 Streatfield Street, Dutywa, Eastern Cape Province

Tel: 047 489 5864/34 + Email: info@mbhashemun.gov.za
www.mbhashemun.gov.za

PERFORMANCE AGREEMENT

entered into by and between

Mbhashe Local Municipality, as represented by the
Municipal Manager

MKHULULI NAKO

('the employer’) !
and

AVELA MASHABA ,

('the employee’) m

for the financial year:
1 July 2023 — 30 June 2024
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PERFORMANCE AGREEMENT
ACRONYMS
SDBIP - Service Delivery and Budget Implementation Plan
BEE - Black Economic Empowerment
KPA - Key Performance Area
KPI - Key Performance Indicator
PDP - Personal Development Plan
PA - Performance Agreement
CCR - Core Competency Requirements 1
|
PMS - Performance Management System 3
1
PAC - Performance Audit Committee
DEFINITIONS
Official Language - Refers to the language parties to the contract
choose to use as medium for formal
communication between themselves. !
Financial Year - Refers to the 12-month period which the
organisation determines as its budget year.
Employee - means a person employed by a municipality as a
municipal manager or as a manager directly
accountable to a municipal manager.
Employer - means the municipality employing a person as a
municipal manager or as a manager directly !
accountable to a municipal manager and as *
represented by the mayor, executive mayor or
municipal manger as the case may be;
Employment contract - means a contract as contemplated in Section 57 of
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the Act;

Performance agreement - means an agreement as contemplated in Section
57 of the Act; and

the Act - means the Local Government. Municipal Systems
Act, 2000.
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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN

Mbhashe Local Municipality, herein represented by MKULULE NAKO (ID No. 750930 5768
080) in his capacity as Municipal Manager (hereinafter referred to as 'the Employer')

and

AVELA MASHABA (ID No. 89060 2607 6083) being a manager accountable to the Municipal
Manager in terms of section 57 of the Local Government: Municipal Systems Act No. 32 of
2000, in his capacity as duly appointed Senior Manager: Developmental Planning (hereinafter
referred to as 'the Employee').

WHEREBY IT IS AGREED AS FOLLOWS:
1. Introduction

1.1. The Employer has entered into a Contract of Employment with the Employee
in terms of section 57(1) (a) of the Local Government: Municipal Systerns Act
32 of 2000 ('the Municipal Systems Act). The Employer and the Employee are
hereinafter referred to as 'the parties',

1.2. Section 57(1) (b) of the Municipal Systems Act, read with the Contract of
Employment concluded between the parties, requires the parties to conclude
an annual Performance Agreement. That the parties hereby agree to have this
contract developed in terms of the Local Government: Municipal Performance
Regulations for Municipal Managers and Managers directly accountable to
Municipal Managers, 2006.

1.3. The parties wish to ensure that they are clear about the goals to be achieved,
and secure the commitment of the Senior Manager to a set of outcomes that

will secure local government policy goals,

1.4. The parties wish to ensure that there is compliance with Section 57(4),
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57(4B) and 57(5) of the Municipal Systems Act,

2. Purpose of this Agreement

The purpose of this Performance Agreement is to —

2.1.

2.2.

2.3,

2.4.

2.5

26.

2.7.

comply with the provisions of Section 57(1)b), (4B) and (5) of the Municipal
Systems Act as well as the Contract of Employment entered into between the

parties;

specify objectives and targets defined and agreed with the Employee and to
communicate to the Employee the Employer's expectations of the Employee's
performance and accountabilities in alignment with the Integrated
Development Plans, Service Delivery and Budget Implementation Plan
{"SDBIP") and the Budget of the Employer;

specify accountabilities as set out in the Performance Plan as set out under
paragraph 4;

monitor and measure performance against set targeted outputs;

use the Performance Agreement as the basis for assessing whether the

Employee has met the performance expectations applicable to his job;

appropriately reward the Employee in the event of outstanding performance;
and

give effect to the Employer's commitment to a performance-orientated
relationship with the Employee in attaining equitable and improved service
delivery.

3. Commencement and Duration

3.1.

This Agreement will commence on 1 July 2023 and will remain in force until 30
June 2024, at the end of which the parties shall negotiate a new Performance
Agreement in terms of the Provisions of Section 57(2) (a) of the Act.
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3.2, The parties will review the provisions of this Agreement during June each year.
The parties will conclude a new Performance Agreement that replaces the
previous Agreement at least once a year within one month after the
commencement of the new financial year.

3.3 This Agreement will terminate on the termination of the Employee's Contract of

Employment for any reason.

3.4, If at any time during the validity of this Agreement the work environment alters
to the extent that the contents of this Agreement are no longer appropriate, the
contents must, by mutual agreement between the parties, immediately be

revised.
4.  Performance Plan
4.1, By their signatures hereunder, the Parties hereby accept the  Performance
Plan as documented below, as the basis upon which performance will be

monitored and measured.

4.2 The performance Plan consists of the following areas, forming separate

Paragraphs to this Agreement:
4.2.1 Performance objectives - set out under paragraph 5;
4.2.2 Performance management systems — set out under paragraph 6;

4.2.3 Evaluation of performance — set out paragraph 7;
4.2.4 Annual performance appraisal — set out under paragraph 8,
4.2.5 Schedule of performance reviews — set out under paragraph 9;

4.2.6 Personal development requirements — set out under paragraph 10.
5, Performance objectives

5.1. The Parties hereto agree to set the performance objectives and targets, as

reflected in the following attachments.
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5.1.1 The Service Delivery and Budget Implementation Plan (SDBIP)
(Departmental Scorecard) — ANNEXURE A;

And

5.1.2 The Personal Development Plan (PDFP) — ANNEXURE B.

5.2. The performance objectives and targets agreed to are to be achieved within

the specified time frames as set out in Annexure A.

5.3. The performance objectives and targets as reflected in Annexure A, are based
on the integrated Development Plan and the Budget of the Employer and
include:

5.3.1 Key objectives — which describe the main tasks that need to be done;

5.3.2 Key performance indicators — which provide the details of the evidence
that must be provided to show that a key objective has been met;

5.3.3 Target dates — within which the objective and targets must be met; and

5.3.4 Weightings — which show the relative importance of the key objectives
to each other.

5.4  The Employee's performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer's Integrated

Development Plan.

6. Performance Management System

6.1 The Employee agrees to participate in the perfermance management
system that the Employer adopts or introduces for the Employer.

6.2 The Employee accepts that the purpose of the performance management
system is to provide a comprehensive system with specific performance

standards to assist the Employer, management and municipal staff to
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perform to the standard required.

6.3 The Employer wili consult the Employee in respect of any specific

6.4

6.5

6.6

6.7

6.8

6.9

performance standards that will be included in the performance

management system that are applicable to the Employee.

The Employee undertakes to actively focus towards the promotion and
Implementation of the Key Performance Areas (KPAs) (including special
projects relevant to the Employee’s responsibilities) within the local
government framework.

The criteria upon which the performance of the Employee is to be
assessed consist of two components, namely KPAs and Core
Competency Requirement (CCRs), with a weighting of 80:20 allocated to
the KPAs and the CCRs respectively.

Each area of assessment will be weighted and will contribute a specific
part to the total score.

KPAs covering the main areas of work will account for 80% and CCRs
will account for 20% of the final assessment.

The Employee's assessment will be based on performance in terms of
the outputs/outcomes (performance indicators), identified as per
Annexure A, which are linked to the KPAs and which constitutes 80% of
the overall assessment result as per the weightings agreed to be

between the Employer and Employee as follows:

Key Performance Areas (KPA’s) | Weighting
Basic Service Delivery 10

Local Economic Development (LED) 70
Municipal Financial Viability and Management 5

Good Governance and Public Participation 15

Total 100%

The CCRs will make up the other 20% of the Employee's Jassessment
score. CCRs which are competencies that cuts across alf levels of work

in a municipality are agreed to between the Employer and Employee.

Below is a list of Leading and Core competencies as stipulated in the
Local Government: Regulations on appointment and conditions of

Employment of Senior Managers:
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COMPETENCY FRAMEWORK FOR SENIOR MANAGERS

Leading Competencies : Weight
¢ Impact and Influence 20%
Strategic Direction and ¢ Institutional Performance Management
Leadership  _Strategic Planning and Management
¢ QOrganisational Awareness
e Human Capital Planning and Development 15%
People Management » Diversity Management
¢ Employee Relations Management 15%
* Negotiation and Dispute Management
s Program and Project Planning and 15%
. Implementation
Programme and Project - .
Management s+ Service _um__<m_.<. zm:m@wama
¢ Program ad Project Monitoring and
Evaluation
» Budget Pianning and Execution 15%
Financial Management + Financial Strategy and Delivery
¢ Financial Reporting and Monitoring
» Change Vision and Strategy 10%
Change Leadership » Process Design and improvement
¢ Change Impact Monitcring and Evaluation
¢ Policy Formulation 10%
Governance Leadership ¢ Risk and Compliance Management
+ Cooperative Governance
Core Competencies:
Moral Competence
Planning and Organising
Analysis and Innovation
Knowledge and Information
Management
Communication
Results and Quality focus
Total 100%

7.  Evaluating performance

7.1. The following standards and procedures shall apply in the evaluation of

performance of the Employee:

7.1.1. The Employer shall, for every quarter of the financial year, on the basis

of a self evaluation written report from the Employee, and his own

assessment evaluate the Employee’s performance. The reports may be

subjected to further review by the Performance Audit Committee of

Mbhashe Local Municipality.
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7.1.2. The said report from the Employee must be made available to the
Employer within (5) five working days after the last day of the quarter
{three month period).

71.3 The said report shall indicate any problems or impediments
encountered by the Employee in meeting the targets provided for
within the timeframes of the KPA and CCR’'s scorecards.

7.1.4 Should the problems or impediments not be the fault of the
Employee, the report shouid propose new timeframes for the

achievement of the said objectives.

7.1.5 The Employer shall within fourteen (14) days upon the receipt of
a report indicating such impediments as described in paragraph
7.1.3. above , respond in writing to the Employee either the
acceptance or rejection of the revised target timeframes.

7.1.6  The Employee must ensure any new time-frames or variances
and corrective measures agreed to in terms of this paragraph, are
where appropriate, correctly reflected in the monthly reports
submitted to the Emplover so as to allow the Municipal Manager
to comply with the reporting requirements under section 71(1) of
the Municipal Finance Management Act 56 of 2003.

7.1.7 The Employer shall, in the event of substandard performance by
the Employee convene a meeting with the Employee where he
will:
(a) give feedback in respect of the substandard performance;
(b) explain the requirements, levels, skills and nature of the posts;
(c) evaluate the Employees performance in relation to this Agreement;
(d) afford the Employee an opportunity to respond to the substandard

performance outcomes.
7.1.8 After considering the submissions made by the Employee in

terms of subparagraph 7.1.7(e) above the Employee may, if

necessary —
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(a) Initiate a formal programme of counselling and training to enable
the Employee to reach the required standard of perfermance, which

must include —

i. Assessing the time that it will take for the Employee to deal with
the substandard performance;

ii. Establish realistic timeframes within which the municipality will
expect the Employee to meet the required performance
standard; and

iii. Identify and providing appropriate training for the Employee to
reach the required standard of performance.

{b) Establish ways to address any factors that affected the Employee's
performance that lay beyond the Employee’s control.

7.1.9 If, after the application of corrective measures as set out in
paragraph 7.1.8 above, and after a reasonable time has been given for
the Employee to improve his performance, the Employee continues to
fail to meet the required performance standard for the post, or refuses
to take part in any programme intended to correct the substandard
performance, the Employer shall report the allegation of substandard
performance of the Employee, to Council to commence formal
disciplinary proceedings as stipulated in terms of the Local
Government: Disciplinary Regulations for Senior Managers 2010, with a
view of terminating the employment of the Employee in accordance

with the provisions of the written Contract of Employment

7.2. The Employer may penalise the Employee by withholding any recognition of

performance in the following circumstances :

7.2.1. The Employee fails to comply with this Agreement;

7.2.2. The Employee’s leave record in respect of absenteeism and
leave without pay shows a lack of commitment to his work.

7.2.3 The Employee has been found guilty of misconduct in a

disciplinary hearing during the period of this Agreement.
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7.3 Should the Employee fail to submit his self assessment for each or any
quarter within the prescribed period as set out in paragraph 7.1 above, the
Employer may disregard the self assessment for that quarter and give a score
of zero to the Employee.

7.4 The Employer shall not be entitled to give a score of zero where the
Employee has failed to submit a self assessment report, as provided for under
paragraph 7.3 above, where the Employee’s failure to submit the self
assessment is a result of any of the following events which are beyond the

control of the employee:

(a) the Employee is on sick leave, as per the conditions outlined in the
applicable municipal policy, thus losing essential time that would allow the

Employee to complete and submit the self assessment timeously;

(b) the Employee is away from the office on official Council business for any

period of time within which the self assessment is due;

(c) the Employee is on approved annual or any other leave at the time which
the self assessment is due.
7.5 In the event of any of the occurrences listed under paragraph 7.4 above,
the Employee must advise the Employer in writing to the effect that the
self assessment cannot be submitted timeously.

76 The Employer must immediately acknowledge receipt of the Employee’s
submission under paragraph 7.5 above and indicate his agreement that the
self assessment cannot be submitted timeously, and to then provide the
Employee with an alternative date on which the self assessment report may be

submitted.

7.7 The Employer must give the Employee notice in writing that he is
contemplating not evaluating the Employees quarterly performance for reasons
listed under paragraphs 7.2 and 7.4, to aliow the Employee to provide further
submission in this regard.
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8.  Annual performance appraisals
8.1. The annual performance appraisal will involve:

8.1.1 Assessment of the achievement of results as outlined in the

Annexure A, as follows:

8.1.1.1 Each KPA will be assessed according to the extent to which
the specified standards or performance indicators have been met
and with due regard to ad hoc tasks that had to be performed
under the KPA;

8.1.1.2 An indicative rating on the five —point scale will be provided
for each KPA;

8.1.1.3 The applicable assessment rating calculator will then be
used to add the scores and calculate the final KPA score.

8.1.2 Assessment of the CCR as follows:

8.1.2.1. Each CCR will be assessed according to the extent to
which the specified standards have been met;

8.1.2.2 An indicative rating on the five point scale will be provided
for each CCR;

8.1.2.3 This rating will be multiplied by the weighting given to each
CCR agreed to in this Agreement to provide a score;

8.1.2.4 The applicable assessment rating calculator must then be
used to add the scores and calculate the final CCR score.

8.1.3 Overall rating as follows:
8.1.3.1 An overall rating is calculated by using the applicable
assessment rating calculator. Such overall rating represents

the outcome of the performance appraisal.

8.1.3.2 The assessment of the performance of the Employee will be
based on the following rating scale for KPA's and CCR's
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Terminology

Description

Ratin
1 [2 |3 wa | 5

" Outstanding
performance

Performance far exceeds the
standard expected of an employee
at this level. The appraisal
indicates that the Employee has
achieved above fully effective
results against all performance
criteria and indicators as specified
in the PA and Performance Plan
and maintained this in all areas of
responsibility throughout the year

Performance
significantly
above
expectation

Performance is significantly higher
than the standard expected in the
job. The appraisal indicates that
the Employee has achieved above
fully effective results against more
than half of the performance
criteria and indicators and fully
achieved all others throughout the
year.

Fully effective

Performance fully meets the
standards expected in all areas of
the job. The appraisal indicates
that the Employee has achieved
above fully effective results against
more than half of the performance
criteria and indicators and fully
achieved all others throughout the
year.

Performance not
fully effective

Unacceptable
performance

Performance is below the standard
required for the job to key areas.
Performance meets some of the
standards expected for the job.
The review/ assessment indicates
that the employee has achieved
below fully effective results against
more than half the key
performance criteria and indicators
as specified in the PA and
Performance Plan.

Performance does not meet the
standard expected for the job. The
review/assessment indicates that
the Employee has achieved below
fully effective results against almost
all of the performance criteria and
indicators as specified in the PA
and Performance Plan. The
Employee has failed to
demonstrate the commitment or
ability to bring performance up to
the level expected in the job
despite management efforts to

|
i
i
]

Senior Manager: Developmental Planning; Performance Agreement 2023/24 Financial Year

MN o
Lw

WN




I35

8.2 The evaluation of the annual performance of the Employee, shall be

conducted by a panel consisting of the following:

e Municipal Manager;

s Chairperson of the Performance Audit Committee or Audit
committee in the absence of a Performance Audit Committee

* A member of the Mayoral or Executive Committee, and

¢ The Municipal Manager from another Municipality.

9. Schedule for performance reviews

9.1,

9.2

9.3.

94,

9.5.

The performance of the Employee in relation to his Performance Agreement

shall be reviewed on the following dates:

First quarter : July - September: 14 October 2023
Second quarter : October — December: 22 January 2024
Third quarter : January - March 22 Aprii 2024
Fourth quarter ; April June: 21 July 2024

The performance panels will sit annually as in line with the

Performance Management Framework.

The Employer must keep a record of the mid-year review and quarterly

assessment meetings.

Performance feedback must be based on the Employer's assessment of the

Employee's performance.

The Employee will be entitled to review and make reasonable changes to the

provisions of the Performance Plan from time to time for operational reasons
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an agreement between both parties.

9.6. The Employer may amend the provisions of the Performance Plan whenever
the performance management system is adopted, implemented and/or

amended as the case may be on agreement between both parties.
9.7 Despite the establishment of agreed intervals for evaluation, the Employer may

in addition review the Employee’s performance at any stage while the Contract
of Employment remains in force.

10. Developmental requirements

10.1 A Personal Development Plan (PDP) (Annexure B) for addressing
developmental gaps must form part of the Performance Agreement.

10.2 Personal growth and development needs identified during any performance
review discussion must be documented in the PDP as well as the actions
agreed to as well as implementation time frames.

11. Obligations of the Employer

11.1. The Employer must —

11.1.1. create an enabling environment to facilitate effective performance by

the Employee;

11.1.2.provide access to skills development and capacity building

opportunities;

11.1.3. work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of

the Employee;

11.1.4.0on the request of the Employee delegate such powers reasonably
required by the Employee to enable him to meet the performance
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objectives and targets established in terms of this Agreement; and

11.1.5. make available to the Employee such resources as the Employee may
reasonably require from time to time to assist him to meet the
performance objectives and targets established in terms of this

Agreement.

12. Consultation

12.1.  The Employer agrees to consult the Employee timeously where the exercising

of the powers will have amongst others -
12.1.1.a direct effect on the performance of any of the Employee's functions;

12.1.2. commit the Employee to implement or to give effect to a decision made
by the Employer; and

11.1.3 have a substantial financial effect on the Employer.

12.2.  The Employer agrees to inform the Employee of the outcome of any decisions
taken pursuant to the exercise of powers contemplated in 11.1 as soon as is

practicable to enable the Employee to take any necessary action without delay.

13. Management of evaluation outcomes

13.1.  The evaluation of the Employee’s performance will form the basis for rewarding

outstanding performance or correcting unacceptable performance.

13.2. A performance bonus ranging from 5% to 14% of the all inclusive remuneration
package may be paid to the Employee in recognition of outstanding
performance. In determining the performance bonus the relevant percentage
is based on the overall rating, calculated by using the applicable assessment-

rating calculator; provided that —
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13.3.

13.4.
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13.2.1.a score of 130% to 149% is awarded a performance bonus ranging
from 5% to 9%; and

13.2.2. a score of 150% and above is awarded a performance bonus ranging
from 10% to 14%.

Should the awarding of performance bonus be appropriate as provided
for under paragraph 13.2 above, such performance bonus will be

subject to the following conditions:

13.3.1. The Employee having completed 2 consecutive quarters in full for

the applicable performance year.

13.3.2. Should the Employee have been appointed for less than 12 months, a

pro rata performance bonus will apply.

In the case of unacceptable performance, the Employer shall:

13.4.1 provide systematic remedial or developmental support to assist
the Employee to improve hisfher performance in line with the

provision of paragraph 7.1.8; and,

13.4.2 after appropriate performance counselling and having provided
the necessary guidance or support and reasonable time for improvement
in performance, ad performance does not improve, the Employer may
consider steps as provided for this Agreement to terminate the Contract
of Employment of the Employee on ground of unfitness or incapacity to

carry out his duties.

14. Dispute resolution

14.1.

Any disputes about the nature of the Employee's performance agreement,
whether it relates to key responsibilities, priorities, methods of assessment
and/or salary increment in the Agreement, must be mediated by the Executive
Mayor within thirty (30) days of receipt of a formal dispute from the Employee,
whose decision shall be final and binding on both parties.
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14.2.  Any disputes about the outcome of the Employee's performance evaluation,
must be mediated by a member of the Municipal Council, provided that such
member was not part of the evaluation panel provided for in 7.5, within thirty
(30) days of receipt of a formal dispute from the Employee, whose decision
shall be final and binding on both parties.

General

15.1. The contents of the Performance Agreement will be made available to the
public by the Employer in accordance with the Municipal Finance Management
Act, 2003 and Section 46 of the Municipal Systems Act.

15.2.  Nothing in this Agreement diminishes the obligations, duties or accountabilities
of the Employee in terms of his Contract of Employment, or the effects of

existing or new regulations, circulars, policies, directives or other instruments.

Thus done and signed at Dutywa on this = ¢ day of LF\& 2023

/

AS WITNESSES :

ﬂ%«

MUNICIPAL MANAGER

AS WITNESSES :

SENJOR MANAGER:
DEVELOPMENTAL PLANNING
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APPENDIX 1

Commitment of Managers directly reporting to the Head of Department (Sec 56

Manager reporting directly to the Municipal Manager)

This appendix serves as a commitment from managers reporting directly to the HOD (Section
56 Manager reporting directly to the Municipal Manager) in support of achieving targets as set
in the SDBIP Scorecard attached hereto as Annexure A. This is to fulfil the support and co-
operation on responsibilities allocated towards the attainment of the set targets for the units in

the department contributing to the departmental overall performance. This is done according

to the adopted establishment plan.

The following are the signatories for HEADS OF SECTIONS (Managers and Officers

reporting to Senior Managers)

Unit

Title

Name & Surname
Signature

Unit

Title

Name & Surname
Signature

e

"w

LAND AND HOUSING
Land and Housing Manager

MrL

unta
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MBHASHE LOCAL MUNICIPALITY

All correspondence to be directed to the office of the Municipal Manager
454 Streatfield Street, Dutywa, Eastern Cape Province

Tel: 047 489 5864/34 « Email: info@mbhashemun.gov.za

www mbhashemun.gov.za

PERSONAL DEVELOPMENT PLANi

NAME: AVELA MASHABA
JOB TITLE: SENIOR MANAGER: DEVELOPMENTAL PLANNING
EMPLOYER: MBHASHE LOCAL MUNICIPALITY
FINANCIAL YEAR: 2023/24
COMPETENCY AREA TO BE PROPOSED RESPONSIBILITY TIME- FRAME EXPECTED OUTCOME
ADDRESSED ACTIONS/DEVELOPMENT
ACTIVITY
Performance Management Course training Senior Manager: By 30 June 2024 Achieving the
accredited by Local Corporate Services minimum required
Government Sector and Municipal competences
Education and Training Manager
Authority (LGSETA)
Course training Senior Manager: By 30 June 2024 | Achieving the
Change Management | accredited by Local Corporate Services minimum required
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MBHASHE LOCAL MUNICIPALITY

All correspondence to be directed to the office of the Municipal Manager
454 Streatfield Street, Dutywa, Eastern Cape Province

Tel: 047 489 5864/34 « Email: info@mbhashemun.gov.za

www mbhashemun.gov.za

Government Sector and Municipal competences
Education and Training Manager
Authority (LGSETA)
Course training Senior Manager: By 30 June 2024 | Achieving the

Project Management accredited by Local Corporate Services minimum required
Government Sector and Municipal competences
Education and Training | Manager
Authority (LGSETA)

Signed by: y /

A Mashaba

SenioTManrger Developmental Planning

Date: ’}L!' l Oq" “09/3
Signed bym
M Nako

Municipal Manager

Date: ZS ]ﬁ])z
v

Senior Manager: Developmental Planning; Personal Development Plan 2023/24 Financial Year




MNumbaer of baachas
provided with ke rescus
sorvices during peak
seasons as folows
{Qhorhu. Tonza, Dwesa,
{Decembes - Apri). [Cwoba, Catywa, Mpame,
Mrholompe. Bulunguls,
| Lubanz and Haven)
Fiaman By facktatng e Number of relocation piens S0 4.1 [ Rsoo00 “[Remuare RUS0.000 |Simad raport by S |FZA R0 WA
_m._a!:i._n provismn of [develapad for Dytyws informal settement on removal of
appropiiate hauses 1o ward § and Gatyana wird dweldety ol ward 25 informal sattement
situte househokls 25 40
= g Upeut hment | Number af _u.iau.:!_ of Ro Snad TOR's by |Preparstion of Signed documsnts |Ledgmen of R213333  [Proofef SM Dav P
phana for he purpose regislsred and procismed documenia io ba by SM and procfof  |mwnships s [k nowindgarmant
F atward 1813 kodged a1 Doods mubrission lo deods |follows Dutywa-3 . proclamaton
8 integrated human office office Xhore-4 from deedi offica
Wﬂbu” LOCAL ECONOMIC DEVELOPMENT TO%
Agricukural “LED1  [Byconducting Mamisnsnce of LED  [Number of LEQ R200 (32 Manlsnance of RI00000 | Signod reporis by [Mamtenancs of RO Monitonng reparl
tavelopment i Infry projects LED Infrastructurs SM, Beiors and after |LED tnfrastrueture tigned by SM and
and food wngagsments with |(Owping tanks & shearing al Ward 27 {Forl. pictures, axpenditure |at Waid 30 pictures
wecunty DROAR and other sheds| mantaned a1 ward Iiatan | Ward 28 report Assesament |{NHabane Catts
rolevant sishoholders 24252027 28.20.30,31 (Mahsla Shearng Repar Cip1 Ward 31
& 32 as par sasessment Shad]4 Ward 20 | Zvundwans
report (Nqabarha Cattis Cattie Dp i Ward
Dol 32 (Gus Catte
Cipi
By conductng Numbet of Woot RO Manionance of  [R&50 00000 |Signed reporia by |WUA [
jconbinuous Processing Plant Plani mantsined 'Wool Processing SM. Before and ater
lengagements with mpéntpined a1 ward 1 Outywa 21 Ward 1 PlanL s Dutyws sl pictures, sxpanditure
DROAR #nd other Ward 1 reporL Assasament
retavant stakehizidors | 4 = JRagan . =
By providing Number of programa 2 programa ) “TSupply and deivery 1 Detaled report | Supphyand “En I Dataded roport
nssistance o nplomanied b st g w of crop producton signed by SM Craivery of stock signed by M
lerearging farmers n smarging larmers (Crop Basist smergng npuis to Maize y 3 1- Manager
i=¥Tiany produiiton Producton inpuis and famera [Crap Projacis 38 par the 2 Celvary notas 32 2. Attendanca
vestock mprowemant- and signad by S regmisr
stoch remedy) st (Ward 1 - sock remadyi eonduiied to ward hanageProject
22} ward 1.32 1-32 Manages
3 Confrmation
signad by farmers.
4 Assasamant
it
By pres Number of agncuttural |LEQ 1 3 i 10 sgricaRural R60 067 “m.o 04 agricultural Signad report by SM. |02 sgrcukural R Signed needs [ 5K Dov P
farmers 1o meal quakty roadshows held for raadahives held for roadshow held for regaier, held for analysis report
and aafely farmers i sach uat farmers in thres farmers [Dutywa 2. pituraa and concer [fanmers (horha 1 signed by SM and
requirementa through (Gatyana, Dutywa & unAg (Gahana-3, Xhors 1 & Gatysna disturment & Gabwny 1|83 sttondance
axpasure Xharha) a8 per Butywa-4 & Jhora- 1} pear appraved ragisters
sssassmeni report 3y as par pi o
T sament L b
Agro- . LEG 2 | Byancoursging value Number of High Vakus 1 R700 (1} _» High Value Ral0 (0o Mechanlzabon 1. Report signed by  |MNrA R¥ 1. Signed SM Dev P
chain and value Crop enterprises. {Crops , (pBughing) of Seninr Mansger menforing report
additon through suppoited with sgricultural supported with. HVC projects a1 2. Signed defvery by Senior Manager
support gran i nputs and toks of rade as sgricyltural nputs Ward 3 & 12 nole by Senior 2 Sgaed
emergng enlarprises Por Bpproved businesy and tools of yade Manuger lacknowied gement
and high value crops ptan {Sorghum produsbon as perf the 3 Signed Ferm by ward
atward 8 4 12) approved zrifematon by woantiors (8 812)
Bursihedy plan racipiant
|{Sorghum
Production a1 ward
S— o s : |
[Entarprive [By supperting local % of he Mbhashe R1G5.053 17 [30% of the R20 263 707 30% f the 1_Sngwd raparl LED | 30% of the a_. Singed report
SUPPOTL CAPACHNLS SALOIDrias by SMMEs through | budgat Mbhasha Mbhashe M SM Manager
SMME and targaled procurement alocated 1o SMMEs perational budgel [eparational budgat 2 List of boneficurias | speratonsl budget 2. Listof
ubocated to (0 be alocated 1o with amounts w0 be alocatad o banaficianas with
4 SMMEs jSMMES JSMMEs =
ﬂqnh:n:n?n and Number of read shaws |4 rosdshows RIS 08 1 toadshawy 1.5igned Reportby {1 roadshow RADO D00 1.Sgned Report by
bostng SMME's. cenducisd for SMMEs a3 d for jconducied for LED Mansger oindusted for SM Manager
rosdshows per approved concepl plan SMME's a1 par SMMEs a5 per 2 Atlendaace registar | SMMEs as par 2 Attendanca
in Dutywa, Xhorha & concept lapproved concept 3 Copyofthe approved tancepl regigtar
Gatysns plan in Dutyws-2. plan (Gatysna} concept documant  |plan (Xharhs) 3. Copyai the
Xharhe-1 & 4 Pictures of evenl Luandiept d3tument
Gatysna:1 4. Fidtures of svent
Ocean By “[Number of marne 3 masng RO Asssssment reporl | Support e Support one RO “Snnod Repertol |SK Dav P
E: inriatives bty Marmes aconomy MaATe ecohEmy manne Eoshizmy one Mmanns
and Fisherws i babes conducied for SMME's or for nilatve Mpams intiative Mapama initistve Tenza wcanomy inkative
Davslopmeni Cooperatives as par SMME's or {90} 8a par 119) supperned (22] ws por Dwaaa 120}
|approved concept plan st Coopaatvas s Appesved pancepl [8ppraved Goncept suppaoriad
ward 10, 22 and 20 o appravd dicement daament
cancepi plan a1
ward 19, 23 and
29 (Fishmg
equipment)
[6y Capacraing and [Number ofiocal SMMES 5 kel SMMES REGE 00| by T EMME & 1, Sqnad roporiby |20 SMME s RO 1. Sigred reparl by | SM Dav I*
local 4 and and Isupparted with Sh | supporied with SM and ward
SMMEs with W0k of radetranings with tools of 2. Atknowledgement |1nals of warsiillor
&5 por approvad concapt tools of Uadesrainings of recep| signed by  |trsdarainings 2 Atsndanie
plan in Dutywa. Gatysns & radatranmgs a3 project member for ragiater
Xhorha par approved toots of rade
concep! plan n 2. Attandance
Dutywa Gatmna ¥ regisler for tramings.
& Xharha | 1 i
| I T | L 1

N



Toungm To powbon snd promate LEDS |[Byusing ddfersnt tnlsmal events(Tourism) | Number of events hosled [LED 8.4 Zz R2.0755M) |& svents hosied 1 ntemal gveni ASIBEBZI0 |Sined report by Ski [3 slemal avents R518.882.50 |Signed repori by SM [1 mtemal svent R318382.50 [Swned report by SM|1 extemal svent R518 882 50 |Signad report by M Dav P
Growth and Mbhagha ag Markating ook o and particpaled on- and parteipated on |(Hking) hosted snd Mpnager and event | (Coasial baach Manager and sveni  |(Horss Racing) Manager and evant |(Tounam ndaba) SM Manager snd
Crevelopmenl  |a towrnst destinston of markel Mbhashe &8 & Cossial Beach Festval, a8 folowi: 1 axismal eveni picturey. tostival, Tenza pictures hosied pictures partcipated on. wvent pictures.
choice by June tayriam destnaton Hiking. Boxing. Tenza 5 events hasted Makhands Aty baach featnal &
2027 beach faathed and Horse: (Consial Banch Foatrval) parcipaled Boxng
Racing. Tourism ndabs. Fastval, Hhing. on Touthament)
Makhands Arts fasthad and Baxing hosiad and ©
Maculs. Toumament, laxtomal avant
Tanza beach i hscufe Factal)
foatival and Hor partcpated on
Racing}and 3
svents partcipated
on {Touriam
indabs_ Makhands
Arts fostival and
|Macute)
By supporing ‘ouriam | Toursm Operators Numbasr of oyriam LEDS 2 E] RO 3 Tourism 1 Tourm spacakor RO _mﬂaoﬂ_ Report by 1 Tounsm operator RO Signed Rapor by SM |1 Tounam RO HWS..& Repor by  [NA RO MUA m! Dav P
programmas aperators supportad with with M on Training and | supported with on baining and opacalor SM on traning snd
tainngs at Dutywa BuppOrted with rainng st Dutywa. attendance regiaie  |vaining st Xhafa register with attpndance ragiter
Galyna and Xhorha wainings al training al Gatyana
Dutyws. Gatysna
and Xhorha
LED? [Bymanisningand  [Heriage Sres Numbet of hentage stes  |LED 71 E] Ro 3hentage sias |1 Hortage mte Ro 1. Signed repart with | # Hertage sta RO 1. Signed repar with [1 Hoertage wie RO 1 Sgned reporl  |NA RO A SM Dov P
sngaping relevent magintainad and intaned snd ined- King bafore and afier manuned- King bafore and after mupintaingd- Fort [with bafore snd sfisr
stakeholders on coardnaled at King Hintse, cocrdinaled st Hintaa's grave pictures sigried by | Sarhils grave prctures sgned by | Ml Mamarigh pectures sighed by
declaraton of hevitage SarhB and Fovt halan Kirig Hislaa, Sarhié EL SM SM
sitos |Memoarial and Fort Matan 2 Atendance 2 Atsndance 2 Atlendance
Memeri Regisiar _ Regiter IRegnter
IPA 4 MUMICIPAL FINANCAL VIABILITY 5%
|Revenua To ensute masimization MFV 3 E< fuly implamantng |Debl Callecton % collacled on other own  |MFV 33 100% of R 700 000 100% colaciad on [25% colectsd on RHT 500 1. Quarterly 25% collacied on R447 500 |1, Cuartedy 254% collected on R447 500 1 Quarimdy 25% cobociad on R447 500 1. Cuarierdy SM Dev
Management |of revenue the debl collsction and budgetad revenue bled meams| Other G other gwn budgeted [Revenus Raport other own Revbhiue Repont lother own Revenua Report ather gwn Rewnue Report
colscbon by June cradi conirol policy cofleciad budgeted ravenus |rawnus signad by SM budgeted revee signed by Sk budgeled revenus signed by SM |budgeled revenug wigned by SM
2027
KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 15%
Good To enbure clean and GOP 1 |Bymentiyng. Risk Management- Numbas of updated fisk GGP11 [0 R75 000 dupdatsdrisk  |Risk assasament RO 1 Ak departmental |Risk ssseasment RO 1 Risk departmenisl [k assesament RO 1 Risk departmenial| ik sssesament RO 1. Risk TSH Dav
@ . . 9ic and registers (Fraud, rogisters (Fraud-1. |and update of sk report for previous  |and updats of risk tepart for praviows  |and update of risk, teport for previous  |and updals of risk
in the municipaty by oring 4 reporting |O; Rk = Natonal & Cperationsh1, jrogratars quarter siged by |registas quariar sgnad by SM |ragetery quanes sgned by |regiters for pravious quarar
June 2027 #aud and fzh regisiers Provincisl Daasier snd MNatanal & loperational, fraud, SM aparabanal, fraud, 2 Agendas fot the joparatonal, fraud SM oparatonal fraud, signed by SM
exposute o the [ Stralegic) submitied ko Provincal Ciaaster- | strategic, Nabonal 2 Agands for the atraiagic, Natonal medting sirategic. Natonal 2 Agendaforthe  |strategic, Natonal 2. Agenda for the
mattuban Inlernal Aude 1 and Stralegic:1} Jand Pravincial mesting and Provincial 3 Atlendance iogated (and Provincial mesting wnd Provincial Metng
submited tothe | Disaster 3 Atiendsnce Disasler 4 Updated previous | Disastet 3 Attendance [Desasier 3 Atisndance
Inlenal Audd ropiur Quariar ik ragisters. register ragisier
4. Updaled piavidus and POE aspar 4. Updated previaus 4. Updated
quarter riak registers schedule quaier riak registers previous quariss
snd POE 53 pot 5. 100% and POE 23 por risk regisiers and
acheduls implamantation af acheduls FOE a3 por
5. 100% jmgaton maters S 100% schedubs
imglementation of [dus in the pravious mplementation of 3. 100%
MitgAton maliety. quarter it Ation matiers mplsmentation of
[dus in the pravious & Prool of dua 0 the pravious mitigation matters.
quaris swhmission 1o inlemal Quarier dus in the previous
8. Proof of [ Audit 8. Pracf of quater
submission to 3ubmiasicn to 0. Proof of
internad Audd Intemal Audit aubmission o
Intamal Audil
By deveioping Audd acbon glan [Fumber of suditreports for|  GGP 1.2 [2021722 RO 2 audit rapodts for |Mankoring and Jmo Updaled audn {Monilorng snd [RC Updated awdi Devaloping of  |RO Updated audn Montoring sad  |RO Updaled audd SM Dev
20222023 sudit 202272023 FY and sudit seton FY and ing of 2021122 C ion plan 4 [mplemeaniation plan  |2022723 sudd L yon plan |upd: of mplementation
#cton plan based on 2021/22 FY AG action plan 220122 FY AG [sudd with inputs from he |2021/22 mdd with inputs from the  |implemenlation with inputs from the |2022/23 suwdit plan with nputs
AGSA report plan rapodt on uniesohed acton plin reporl  |implementation plan. imphe b |department plan d [ 2 lrom the
issues submitied 1o BTO an unsasaheed submitted 1o BTO submitied o BTC  {plan submitied ko Laubmitted ta BTO submitted o BTO | plan submitied w depariment
for progress on ayas swbmatled BTO hg=3 submitted W BT
implementation of sudil BTQ for prograss
mebion plan on implamentation
ol audit scton plan
[By ensuring effactve | Mansgement of satelkie |% kmplementaton of GGP 141 J100% RO 100% 100% RO Quartady repoe 100% RO Quartarly report 100% RO Quariary report 100% RO [Quartery report  [SM Dev
funchonalty of satelite {units issuns saised in satolite impk ion of  [anpk of signed by Senor mplemaniaton of axgned by Senics implemantaton of aigned by Senior | mplemsnlation of wgned by Senior
units [FLETY, 1010 achon issues MCHON 330L03 raned Mansger snd POE  |action asusa isasd Manaper and POE  |action Raues Manager snd POE  |action issuas hManage: and POE
raissd in sateldits  |in saislte units in satelds units raisad in salelte raissd in satelite
___umis reports _ lreports iepoits Junits reports _E.hﬂe
To angure complance QGP 2 _w< developing and Dwvelopment of Polices [Mumber of GGP 2.1 a R1.000.000 1 policies N'A RD N/A, Devalop situatonsl RO Signed stustional Submitiad draft R256) G0 1. List of policias Submit fraal R80G.000 1 Listof pokiias | SM Dev
with legusiaban as per reniawing nabtu tonal poficiea/stralagias davalapat analysis report on analyus report by developsd policies 7 Pmol of [daveloped polcies 2 Proof of
Section 11 (3){s)of policies, stratagies. duvsloped the polices b ba SO0 MANAGT ko Couned submiasion ta Counci submisdion W
Minicipal Systems Acl plana and by-taws |developed Councd 1Councd
Rewewal of pricies. Numbar of reviewed GGP 2.3 108 re 14 reviewsd WA R3 N/A NiA Ro NUA | Submit dratt R150 20 1 List of policies Submitng of the RBO00.000 1 Lisi of poicign SM Dav
policias. poficies reviewnd policiss 2. Proof of raviewsd policies 2 Proof of
1o the council [14) submission 1o 10 the counci (14) submission o
Coungd Councd
Jllog of stateguws  |Numbet of reviewed GGP24 10 RO 2 rervigwod WA Riy NA KA RO 10 Submd reviewed R250. (600 1 Listof pobcias Submiti f the R250.000 1 Listof poliims  [SM Dev
and plans stralegmy’ Pans strategisy Plang drafl srategies! 2. Proof of siratagias/plans ko 2 Proofof
plans to the issicn to 1 uibmission o
councd (2) Ceunsl Counzil
Feal Estata To sagura thal a1 GGP 3  |[Bycontrualy Lease ragister Numbas of property leass GGP 3.4 1 RO 1 piopertylease  [Updating of property| RO Updaled laase Updatng of RO Updated lease Updatng of RO Updated Ssase [Updating of RO Updated laase SM Dav P
Property's municipal propeitiss am updatng and regisiars updatad snd regisier updated  |lease register regatar and signed  |propary laass ragiatat and signed  |property ssse rogisier and signad |property ase register and signed
management |properdy regisisced snd revigwing loase Havied and revigwed reporl by saniar regrater report By sanier regitter repan by senior rogisiar rapOrt by beiar
wfecthvely used by June regaatar manager mannger mansger Managed
faozz L
We-e-_ To ensure maxmum GGP 5  |Byrewewng coherent [LSDF's Numbae of rpvigwsd GGP 5.1 1 RA70.000 t reviewed LSDF | Developmaent of RO 1 Signed TORby |Convenng of R123333 |1 incpeton reporl Raviewsl of draft R123333  |Cepyof the dimfl Reviewal of 3 Final R123.233 Copy of the fnal TSMOev P
Flanning and sdaquais land use spatial plan coastal Local Spatial 4l ward 10 Mpame | Terms of reference S IMCApEOA MeeEng signed by SM LSDF LSDF LS0OF LSDF
Land usa managsmenl practicas Developmeni Framewor 'stier on inleni ta 2 Signed letter and ss1abEshment 2 Reporton PSC
managsmenl [by June 2027 (LSDF). ward 19, 20, 22, devalop plan. publs 3 Advert of the project establishment and
2048 32 Inotce and 4 Report on steading commidtes atisndance sagialers
|con sulabons. eonsutatian signed
by SM.
[BySurmmng Surveyng at Ward 1 Numbaer of surmyed GGP52Z |10 R1.000.000 20 aurveyed Davalopmant of R2%2.200 _ma._& TOR by SM. [Development of 20 R25G208 |20 drak dagrams for | Fral draft R25¢ 01 |20 Fnal dralt 20 final approved R250 030 [20 inslapproved  [SM DevP
Ipropartes 13,25 properties in Ward 1.13.25 [propecbes n Ward [ TOR, consulatona JConmudation report  |drafl dagrams of the survaysd disgrams for the for tha d bythe disgrami by the
113825 with role vent ugnad by SMand  |the sunwyed propecbes surveyed wiveysd propertes |Office of Surveyor Office of Burveyor
stahebolders and report mgned by SM |propertes. proparbes General Ganeral
Iduntly prionty with pnority areas o
propoectiag o be be surveysd
uremynd
Approved by:

e

A hs%& M Nako

U”.. Planning Munictpal Manager

lotnd3

un.mj— Date




