PERFORMANCE AGREEMENT

entered into by and between

Mbhashe Local Municipality, as represented by the
Municipal Manager

MKHULULI NAKO
(‘the employer')
and
NONURSE PATRICIA MLUNGU

(‘the employee’)

for the financial year :
1 July 2021 — 30 June 2022



PERFORMANCE AGREEMENT

ACRONYMS

SDBIP - Service Delivery and Budget Implementation Plan

BEE - Black Economic Empowerment

KPA - Key Performance Area

KPI - Key Performance indicator

PDP - Personal Development Plan

PA - Performance Agreement

CCR - Core Competency Requirements

PMS - Performance Managemernt System

PAC - Performance Audit Committee

DEFINITIONS

Official Language - Refers to the language parties to the contract
choose to use as medium for formal
communication between themselves.

Financial Year - Refers to the 12-month period which the
organisation determines as its budget year.

Employee - means a person employed by a municipality as a
municipal manager or as a manager directly
accountable to a municipal manager.

Employer - means the municipality employing a person as a
municipal manager or as a manager directly
accountable to a municipal manager and as
represented by the mayor, executive mayor or
municipal manger as the case may be;

Employment contract - means a contract as contemplated in Section 57 of

the Act;
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Performance agreement - means an agreement as contemplated in Section
57 of the Act; and

- the Act - means the Local Government: Municipal Systems
Act, 2000.

PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN

Mbhashe Local Municipality, herein represented by MKHULULI NAKO (ID No. 750930 5768
080) in his capacity as Municipal Manager {hereinafter referred to as 'the Employer’)

and

NONURSE PATRICIA MLUNGU (ID No. 661234 0829 082) being 2 manager accountable to
the Municipal Manager in terms of section 57 of the Local Government: Municipal Systems
Act No. 32 of 2000, in his capacity as duly appointed Senior Manager: Community Services
(hereinafter referred to as 'the Employee’).

WHEREBY IT IS AGREED AS FOLLOWS:
1. Introduction

1.1. The Employer has entered into a Contract of Employment with the Employee
in terms of section 57(1} (a) of the Local Government: Municipal Systems Act
32 of 2000 ('the Municipal Systems Act). The Employer and the Employee are
hereinafter referred to as the parties’. -

1.2, Section 57(1) (b} of the Municipal Systems Act, read with the Contract of
Employment concluded between the parties, requires the parties to conclude
an annual Performance Agreement. That the parties hereby agree to have this
contract developed in terms of the Local Government: Municipal Performance
Regulations for Municipal Managers and Managers directly accountable to
Municipal Managers, 2006.
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1.3.

1.4.

The parties wish to ensure that they are clear about the goals to be achieved,
and secure the commitment of the Senior Manager to a set of outcomes that
will secure local government policy goals.

The parties wish to ensure that there is compliance with Section 57{4),
57(4B) and 57(5) of the Municipal Systems Act.

2. Purpose of this Agreement

The purpose of this Performance Agreement is to —

2.1

2.2,

2.3.

2.4,

2.5,

2.6.

2.7,

comply with the provisions of Section 57(1){b), {(4B) and (5) of the Municipai
Systems Act as well as the Contract of Employment entered into between the.
parties;

specify objectives and targets defined and agreed with the Employee and to
communicate to the Employee the Employer's expectations of the Employee's
performance and accountabilities in alignment with the [ntegrated
Development Plans, Service Delivery and Budget Implementation Plan
('SDBIP") and the Budget of the Employer;

specify accountabilities as set out in the Performance Plan as set out under
paragraph 4;
monitor and measure performance against set targeted outputs; |

use the Performance Agreement as the basis for assessing whether the
Employee has met the performance expectations applicable to his job;

appropriately reward the Employee in the event of outstanding performance; .
and '

give effect to the Employer's commitment to a performance-orientated
relationship with the Employee in attaining equitable and improved service
delivery.
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Commencement and Duration

3.1.

3.2

3.3.

3.4,

This Agreement will commence on 1 July 2021 and will remain in force until 30
June 2022, at the end of which the parties shall negotiate a new Performance
Agreement in terms of the Provisions of Section 57(2) (a) of the Act.

The parties will review the provisions of this Agreement during June each year.
The parties will conclude a new Performance Agreement that replaces the
previous Agreement at least once a year within one month after the
commencement of the new financial year.

This Agreement will terminate on the termination of the Employee's Contract of
Employment for any reason.

If at any time during the validity of this Agreement the work environment alters .
to the extent that the contents of this Agreement are no longer appropriate, the
contents must, by mutual agreement between the parties, immediately be
revised.

Performance Plan

4.1,

4.2

By their signatures hereunder, the Parties hereby accept the Performance Plan
as documented below, as the basis upon which performance will be monitored
and measured. '

The performance Plan consists of the following areas, forming separate
Paragraphs to this Agreement:

4,21 Performance objectives — set out under paragraph 5;
4,22 Performance management systems — set out under paragraph 6;

4.2.3 Evaluation of performance — set out paragraph 7,
4.2.4 Annual performance appraisal — set out under paragraph 8;
4.2.5 Schedule of performance reviews — set out under paragraph 9;

4.2.6 Personal development requirements — set out under paragraph 10.
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5.

Performance objectives

51

5.2,

2.3,

The Parties hereto agree to set the performance objectives and targets, as
reflected in the following attachments.

5.1.1 The Service Delivery and Budget Implementation Plan (SDBIP)
(Departmental Scorecard) — ANNEXURE A;

And
5.1.2 The Personal Development Plan (PDP) — ANNEXURE B.

The performance objectives and targets agreed to are to be achieved within
the specified time frames as set out in Annexure A.

The performance objectives and targets as reflected in Annexure A, are based
on the Integrated Development Plan and the Budget of the Employer and
include:

5.3.1 Key objectives — which describe the main tasks that need to be done;

5.3.2 Key performance indicators ~ which provide the details of the evidence
that must be provided to show that a key objective has been met;

5.3.3 Target dates - within which the objective and targets must be met; and

5.3.4 Weightings — which show the relative importance of the key objectives
to each other. |

5.4 The Employee’s performance will, in addition, be measured in terms of

contributions to the goals and strategies set out in the Employer's Integrated
Development Plan.

Performance Management System

6.1

The Employee agrees to participate in the performance management
system that the Employer adopts or introduces for the Employer.
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6.2

6.3

6.4

6.5

6.6

6.7

6.8

The Employee accepts that the purpose of the performance management
system is to provide a comprehensive system with specific performance
standards to assist the Employer, management and municipal staff to

perform to the standard required.

The Employer will consult the Employee in respect of any specific
performance standards that will be included in the performance
management system that are applicable to the Employee.

The Employee undertakes to actively focus towards the promotion and
Implementation of the Key Performance Areas (KPAs) (including special
projects relevant to the Employee’s responsibilities) within the local
government framework.

The criteria upon which the performance of the Employee is to be
assessed consist of two components, namely KPAs and Core
Competency Requirement (CCRs), with a weighting of 80:20 allocated to
the KPAs and the CCRs respectively.

Each area of assessment will be weighted and will contribute a specific
part to the total score.

KPAs covering the main areas of work will account for 80% and CCRs
will account for 20% of the final assessment.

The Employee’s assessment will be based on performance in terms of
the outputs/outcomes (performance indicators), identified as per
Annexure A, which are linked to the KPAs and which constitutes 80% of

the overall assessment result as per the weightings agreed to be
between the Employer and Employee as follows:

Key Performance Areas (KPA's) Weighting
Basic Service Delivery 40%
Municipal Institutional Development and 10%
Transformation

Local Economic Development (LED) 20%
Municipal Financial Viability and Management 10%

Good Governance and Public Participation 20%

Total 100%
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6.9  The CCRs will make up the other 20% of the Employee's Vassessment
score. CCRs which are competencies that cuts across all levels of work

in a municipality are agreed to between the Employer and Employee.

Below is a list of Leading and Core competencies as stipulated in the
Local Government: Regulations on appeointment and conditions of

Employment of Senior Managers:

COMPETENCY FRAMEWORK FOR SENIOR MANAGERS

Leading Competencies : Weight
e Impact and Infiuence
Strategic Direction and o Institutional Performance Management 10%
Leadership e Strategic Planning and Management
« Qrganisational Awareness
¢ Human Capital Planning and Development
People Management » Diversity Management .
P + Employee Relations Management 20%
» Negotiation and Dispute Management
e Program and Project Planning and
. Implementation 10%
Programme and Project : -
Management » Service Delivery. Managgmgnt
¢ Program ad Project Monitoring and
Evaluation
» Budget Planning and Execution
Financial Management s Financial Strategy and Delivery 10%
» Financial Reporting and Monitoring
¢ Change Vision and Strategy 15%
Change Leadership + Process Design and Improvement
' e Change impact Monitoring and Evaluation
e Policy Formulation 10%
Governance Leadership ¢ Risk and Compliance Management
o Cooperative Governance
Core Competencies:
Moral Competence 5%
Planning and Organising 10%
Analysis and Innovation
Knowledge and Information
Management 5%
Communication 5%
Results and Quality focus
Total 100%

7.  Evaluating performance

7.1. The following standards and procedures shall apply in the evaluation of

M

performance of the Employee.




7.1.1.

7.1.2.

1.1.3

7.1.4

71.1.5

7116

1.1.7

The Employer shall, for every quarter of the financial year, on the basis
of a self evaluation written report from the Employee, and his own
assessment evaluate the Employee's performance. The reports may be
subjected to further review by the Performance Audit Committee of
Mbhashe Local Municipality.

The said report from the Employee must be made available to the
Employer within (5) five working days after the last day of the quarter
(three month period}.

The said report shall indicate any problems or impediments
encountered by the Employee in meeting the targets provided for
within the timeframes of the KPA and CCR's scorecards.

Should the problems or impediments not be the fault of the
Employee, the report should propose new timeframes for the
achievement of the said objeclives.

The Employer shall within fourteen (14) days upon the receipt of
a report indicating such impediments as described in paragraph
7.1.3. above , respond in writing to the Employee either the
acceptance or rejection of the revised target timeframes.

The Employee must ensure any new time-frames or variances
and corrective measures agreed to in terms of this paragraph, are
where appropriate, correctly reflected in the monthly reports
submitted to the Employer so as to allow the Municipal Manager
to comply with the reporting requirements under section 71(1) of
the Municipal Finance Management Act 56 of 2003.

The Employer shall, in the event of substandard performance by
the Employee convene a meeting with the Employee where he
will:
(@) give feedback in respect of the substandard performance;
(b) explain the requirements, levels, skills and nature of the posts;
(c) evaluate the Employees performance in relation to this Agreement;
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7.1.8

7.19

1.2,

NP
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(d) afford the Employee an opportunity to respond to the substandard
performance outcomes.

After considering the submissions made by the Employee in
terms of subparagraph 7.1.7(e) above the Employee may, if
necessary —
(a) Initiate a formal programme of counselling and training to enable
the Employee to reach the required standard of performance, which
must include —

i. Assessing the time that it will take for the Employee to deal with
the substandard performance;

ii. Establish realistic timeframes within which the municipality will.
expect the Employee to meet the required performance
standard; and )

iii. Identify and providing appropriate training for the Employee to
reach the required standard of performance.

(b) Establish ways to address any factors that affected the Employee's
performance that lay beyond the Employee's control.

If, after the application of corrective measures as set out in

paragraph 7.1.8 above, and after a reasonable time has been given for
the Employee to improve his performance, the Employee continues to
fail to meet the required performance standard for the post, or refuses
to take part in any programme intended to correct the substandard
performance, the Employer shall report the allegation of substandard
performance of the Employee, to Council to commence formal
disciplinary proceedings as stipulated in terms of the Local
Government: Disciplinary Regulations for Senior Managers 2010, with a
view of terminating the employment of the Employee in accordance
with the provisions of the written Contract of Employment

The Employer may penalise the Employee by withholding any recognition
of performance in the following circumstances :

M
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7.2.1. The Employee fails to comply with this Agreement;
7.2.2. The Employee’s leave record in respect of absenteeism and
leave without pay shows a lack of commitment to his work.
7.2.3 The Employee has been found guilty of misconduct in a
disciplinary hearing during the period of this Agreement.

7.3 Should the Employee fail to submit his self assessment for each or any
quarter within the prescribed period as set out in paragraph 7.1 above, the
Employer may disregard the self assessment for that quarter and give a score
of zero to the Employee.

7.4 The Employer shall not be entitled to give a score of zero where the
Employee has failed to submit a self assessment report, as provided for under
paragraph 7.3 above, where the Employee’s failure to submit the self
assessment is a result of any of the following events which are beyond the
control of the employee:

(a) the Employee is on sick leave, as per the conditions outlined in the
applicable municipal policy, thus losing essential time that would allow the
Employee to complete and submit the self assessment timeously;

(b} the Employee is away from the office on official Council business for any
period of time within which the self assessment is due;

(c) the Employee is on approved annual or any other leave at the time which
the self assessment is due.
7.5 In the event of any of the occurrences listed under paragraph 7.4 above,
the Employee must advise the Employer in writing to the effect that the
self assessment cannot be submitted timeously.

7.6 The Employer must immediately acknowledge receipt of the Employee’s
submission under paragraph 7.5 above and indicate his agreement that the
self assessment cannot be submitted timeously, and to then provide the
Employee with an alternative date on which the self assessment report may be
subrmnitted.

7.7 The Employer must give the Employee notice in writing that he is
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contemplating not evaluating the Employees quarterly performance for reasons
listed under paragraphs 7.2 and 7.4, to allow the Employee to provide further
submission in this regard.

Annual performance appraisals
8.1. The annual performance appraisal will involve:

8.1.1 Assessment of the achievement of results as outlined in the
Annexure A, as follows:

8.1.1.1 Each KPA will be assessed according to the extent to which
the specified standards or performance indicators have been met
and with due regard to ad hoc tasks that had to be performed
under the KPA;

8.1.1.2 An indicative rating‘ on the five ~point scale will be provided
for each KPA;

8.1.1.3 The applicable assessment rating calculator will then be
used to add the scores and calculate the finai KPA score,

8.1.2 Assessment of the CCR as follows:

8.1.2.1. Each CCR will be assessed according to the extent to
which the specified standards have been met;

8.1.2.2 An indicative rating on the five point scale will be provided
for each CCR;

8.1.2.3 This rating will be multiplied by the weighting given to each
CCR agreed to in this Agreement to provide a score;

8.1.2.4 The applicable assessment rating calculator must then be
used to add the scores and calculate the final CCR score.

8.1.3 Overall rating as follows:

8.1.3.1 An overall rating is calculated by using the applicable
assessment rating calculator. Such overall rating represents

i

the outcome of the performance appraisal.
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8.1.3.2 The assessment of the performance of the Employee will be
based on the following rating scale for KPA's and CCR's

1 evel

Terminology

Description

Rating

1

| 2

ERNE

| 5

QOutstanding
performance

Performance far exceeds the
standard expected of an employee
at this level. The appraisal
indicates that the Employee has
achieved above fully effective
results against all performance
criteria and indicators as specified
in the PA and Performance Plan
and maintained this in all areas of
responsibility throughout the year

Performance
significantly
above
expectation

Performance is significantly higher
than the standard expected in the
job. The appraisal indicates that
the Employee has achieved above
fully effective results against more
than half of the performance
criteria and indicators and fully
achieved all others throughout the
year.

Fully effective

Performance fully meets the
standards expected in all areas of
the job. The appraisal indicates
that the Employee has achieved
above fully effective results against
more than half of the performance
criteria and indicators and fully
achieved all others throughout the
year.

Performance not
fully effective

Performance is below the standard
required for the job to key areas.
Performance meets some of the
standards expected for the job.
The review/ assessment indicates
that the employee has achieved
below fully effective results against
more than half the key
performance criteria and indicators
as specified in the PA and
Performance Plan.

Unacceptable
performance

Performance does not meet the
standard expected for the job. The
review/assessment indicates that
the Employee has achieved below
fully effective resuits against almost
all of the performance criteria and
indicators as specified in the PA
and Performance Plan. The
Employee has failed to
demonstrate the commitment or
ability to bring performance up to

Y N*AIJ
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the level expected in the job
despite management efforts to
encourage improvement,

8.2 The evaluation of the annual performance of the Employee, shall be
conducted by a panel consisting of the following:

¢ Municipal Manager;

e Chairperson of the Performance Audit Committee or Audit
committee in the absence of a Performance Audit Committee

» Portfolio Head of the Department, and

¢ The Municipal Manager from another Municipality.

9,  Schedule for performance reviews

9.1. The performance of the Employee in relation to his Performance Agreement
shall be reviewed cn the following dates:

First quarter : Juy - September: 14 October 2021

Second quarter : October — December: 20 January' 2021

Third guarter : January - March 21 April 2022

Fourth quarter ; April- June: 21 July 2022
9.2. The performance panels will sit annually as in line with the

Performance Management Framework.

9.3. The Employer must keep a record of the mid-year review and quarterly
assessment meetings. )

9.4. Performance feedback must be based on the Employer's assessment of the
Employee's performance.

9.5. The Employee will be entitled to review and make reasonable changes to the
' provisions of the Performance Plan from time to time for operational reasons
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9.6.

9.7.

15

on agreement between both parties.

The Employer may amend the provisions of the Performance Plan whenever
the performance management -system is adopted, implemented and/or

amended as the case may be on agreement between both parties.

Despite the establishment of agreed intervals for evaluation, the Employer may

in addition review the Employee’s performance at any stage while the Contract

10. .

of Employment remains in force,

Developmental requirements

10.1 A Personal Development Plan (PDP) (Annexure B) for addressing
developmental gaps must form part of the Performance Agreement.

10.2 Personal growth and development needs identified during any performance
review discussion must be documented in the PDP as well as the actions

agreed to as well as implementation time frames.

11. Obligations of the Employer

11.1.

ﬂ g’)'h”\

oo

The Employer must —

11.1.1.create an enabling environment to facilitate effective performance by

the Employee;

11.1.2.provide access to skills development and capacity building

opportunities;

11.1.3. work collaboratively with the Employee to solve problems and generate
solutions to common probiems that may impact on the performance of

the Employes;

11.1.4.0n the request of the Employee delegate such powers reasonably
required by the Employee fo enable him to meet the performance

objectives and targets established in terms of this Agreement; and

L



13.3.

13.4.

17

13.2.2. a score of 150% and above is awarded a performance bonus ranging
from 10% to 14%.

Should the awarding of performance bonus be appropriate as provided
for under paragraph 13.2 above, such performance bonus will be

subject fo the following conditions:

13.3.1. The Employee having completed 2 consecutive quarters in full for
the applicable performance year.

13.3.2. Should the Employee have been appointed for less than 12 months, a
pro rata performance bonus will apply.

In the case of unacceptable performance, the Employer shall:

13.4.1 provide systematic remedial or developmental support to ass}st
the Employee to improve hisfher performance in line with the

provision of paragraph 7.1.8; and,

13.4.2 after appropriate performance counselling and having provided
the necessary guidance or support and reascnable time for
improvement in performance, ad performance does not improve, the
Employer may consider steps as provided for this Agreement to
terminate the Contract of Employment of the Employee on ground of

unfitness or incapacity to carry out his duties.

14. Dispute resolution

N ¥

14.1.

14.2.

N

Any disputes about the nature of the Employee's performance agreement,
whether it relates to key responsibilities, priorities, methods of assessment
and/or salary increment in the Agreement; must be mediated by the Executive
Mayor within thirty (30) days of receipt of a formal dispute from the Employee,

whose decision shall be final and binding on both parties.

Any disputes abouf the cutcome of the Employee's performance evaluation,

must be mediated by a member of the Municipal Council, provided that such
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APPENDIX 1

Commitment of Managers directly reporting to the Head of Department (Sec 56
Manager reporting directly to the Municipal Manager)

This appendix serves as a commitment from managers reporting directly to the HOD (Section
56 Manager reporting directly to the Municipal Manager) in support of achieving targets as set
in the SDBIP Scorecard attached hereto as Annexure A. This is to fulfil the support and co-
operation on responsibilities allocated towards the attainment of the set targets for the units in
the department contributing to the departmental overall performance. This is done according

to the adopted establishment plan.

The following are the signatories for HEADS OF SECTIONS (Managers and Officers
reporting to Senior Managers)

Unit : TRAFFIC DEPARTMENT
Title : Chief Traffic Officer
Name & Surname Mr__J[:,J,,m_NBm_ggegp

Si : N D ;,;‘z:z,{fy” Rz R
ignature /;/\f"’v\»{_,) ate 1 ’

Unit : WASTE MANAGEMENT
Title : Waste Manager

Signature Y/ ¢ [ Date : 2YZ W 9a)/

Name & Surname @ . Mr Xjﬁiguye---m--n_



= KPA 1: MUNICIPAL TRANSEQRMATION AND ORGANISATIONAL DEVELOBMENT.”.

exring INTI3 Bf coorsinaig |Porlormanan | urabet of T 1.4 1Buldng R1G0006 |4 consoldoad |1 comsabdeled R25 8001, Sgned 1 concoldaiod R25000[1. Slgned 4 consoldeled R25 000{1. Slghod 1 cansoldeded RS 0034, Signed Y] 5
oo avalugton of IDP i k s jonal ropart jonol roport on sane cepart an roporton ropart
' Lo mprove instinsional coparting. morloeing instartent repats resdionce reporta on. n il report by Indridual by Municipal locvidual byMuicpsl  {Indiidund by Municlpsi Sorvicas
Juna ¢ ovnlusii on Inisvidust i [ porfomance burlcipnt poctormania Maneger submitiad o Municipal Mnneger orformeaca Hannger
2022 v bl 10 banager rubmiiad to Liengor ubmitad tn
submitlad Lo 5 Copubdty i Muricipal Manoger Muricipal Mansger

hiunicipel Mansgoc Muricpnl

lannger
e L T KPA SERVICE DELIVERY. AND INFRASTRUCTIRE DEVELORMENT. - 48% ... s A
[Toprovde sfiocia |50 2 RZ700080 [60124 0124 hovsshaids |  REFS000  |Signed quortorty |60124 housaholds 75000 dignod quartorly  [6012¢ hoLissholds BTS00 | Signed quartedy 80124 households
] vk safety housshoids  carvicod: [prograss roport | tarviced peograss roportby  [sandood prograss report by {senead
sarvices 1o e soititad by 8 .M. npproved S0, npproned
community by June opproved Warty wasie cporton westn cpormbion
Fatrrd operation plan, pln, nain ol ncion, plan, wasle
wools collection points raglstera. callaction pants
polnty roglatony aigned by Suparvisor raglstars signed by
gnad by and Rotlpiants Supondser and
Supervisor and Recigianhs
T R R S e R R R T e O SR AT TR T T T T T P Ss LOGAL EGONOMIG DEVELDPMENT. ¢ R L 1T i i e DA L e e e e G L L (T L L S T
Job coqion | To reducs povedy and JLED 2 By inciltating short  |EPWP Mumbor of LED3Y  [2579 R4 622000[732 purticipants [Recruiment of 763 [R1 185500 [Listof recruitod  {Monltoring Ui R1155500  [Signed manitoring  {Montlocing the R1 135 500 Signad monitoc i R1 155 500 [Siged moriterdng | SM: 40
o porticinants an ghect cnshorttoi | EPWR-413 8 CWP nployoss { T62) r report iy S implomantalion of ropontby S |l mplamantzton ot ropoctby S Community
vinbhy and wustsipebla trotigh EFWP o amglopment employmont  [350 workeer. EPIKP & WP EPWP & CWP EFWF & CWF | Sesvicen
job creation skalogios projects opportundtiss {EPWP opportunites racrutmont rocrudimant rocrumunt
by 2022 Eplomantotion e CU®) (EPWP-413 ond
CWWP-350)
Tourem Toposfionond  |LEDT By supporting Bl Flog Booch |Number of programe [LED72 |5 s RIG000  jzprograms  [Appbcmtoncl  [R32500 ppicotion dgaod| KA ) WA Wator Tasting RE5 000 Signod 1aparthy  |Beach Cloan-Llps, [RI2500 ET TR EY) 5
Growth ead | promots Wbhehe 2 & ot progmmmos Avarenest & conductad ko conducmdte  [Yearly Piot Stmug by MM, praot of canducied In Tenzn S, Prool af stz |end aworanoas Commanty
Davelopman | bourist destinetion of Water Testing  {maininin Biue Flsg racinioln e submission to and Xhora Mouth from Lab Compaigns Ssrvicas
L choleasy 2022 sintua {Tarzn g Flog stotua WESSA and
[Xtorn Mouth) {Toazn and Xhoee| ropart signod by
Houth} M

SEELTLEN R D KPA & MURICIPAL FINANCIAL ABILITY ;. 10%

Indganl  [Ta dlevicto povarty 15 MFV A | By invesligeting end |indgenl support |Numbar ofindigont [MFV A1 [1updaied | Sound 1 Indigatt Varfication, on the |RO Stgnod quoristy  [Veriicaton on the it

Sgned quortaly | Verlcadon on the T Slgitod guirisy
Support | mprove quaty of avialng o poot registors updated InGgent  |fmancla Registor uptiniod |Es2of now Indigont ropert By S fol naw indigant report by SM. of row Indigord rupors by S
{Froe bomle. |nausshele e by 2022 hossahsids o < iregéer  |manegemen howsshoids Updotnd 6t of Mot {owsehotds Updeed Uet of

Sorvicas perticipots [n Indigent t Maw Indigenta by indigunts by S Now Indgonts by M
support program £ 34
Freo Basic % spant on tha MFVS2 (0038 RIORIO00  [100% panton |100% zpenton  [R7SC OO0 4. Signod 100% spant on. R750 600 1, Signod quarekly | 100% spont on R750 600 1. Slgrind quecairy [108% spani an R750 200 1. Signod quorelty  [SM: 52
Seevices aocntad wquizble aquintia share [ equitablo shore ety regont | equitala share roport by SM ‘squitobie thera report by Sh oquitzblo hore mport by S Communisy
shoro portion owardtires  {lowords koa basic by $M \ownrds froa busic 2, Expenditirs towords frsa basic 2 Expanditure | lowords Irod bosic 7. Expondiza  Sorvioes
towards bros basic bosls doridoos  {eanices 2 Epanditre  [sorvices Reparts, (Rurdl  fsenvices Repori, (Rurel | pervices Roports, (Rursl
aardces Roports, (Rl uwmata and Elactricity) hwasty and
wisstn and Eloctricity}
Gogit gront Finoncial % agandtwed  [MFVE2  |W0%in RTBT06000  [100% 100% expendiure |RT9 677250 | 1. Reporion 100% wpandiura of JRIGETT 250 |1 Repeston 100% expendilurs of (R135T7250  |f Reportan 100% sxpandlure of IR13 677 250 1. Report on Skl L
Megsgemmant | candvianal granks 202021 axpondive on  {on sonditnal glonai budget condifonal grant | opecationstbudget condionnl granl  |cpecnbional bldget i y
Grant recenod. canditonn Granls | grents alloceled thia quartar ogondiuie #gned {iocated thit quansr quartar axponditure signed {Sarvicas
rocorved Guarter o9 par b signadby 8M  |Eo por the business by Skt oz por tha business slgnad by S 22 pot the business by She
businon planCesh 2. Geant planCath Fiows 2, Geans Expanediure | planCech Elows 2 Geant planiCash Flows 2, Grest Expondiiur
Floun Expandturo Reparts submitiad io Epandiiure Reports submitad to
Raports hiznagamsnt Reports submitiad [Managemant
submitiod 10 10 Monpgamant
T T T T T o ey T 0 T 0 e L T T T S s o e L P e K, GO GOVERNANCE AND PUBEIC BARTICBATION - gl o e e T T T L L T e o e e e L R e Ve T
T4 cloanand  [GGP! By Klontifylng, TRk Nuphos of updeded  1GGR 14 [B ek Good 730000 10 updoled fisk  JRick nsnosemont  {R40 00 1. Rlsk Rlsk neactomant and | RS (40 1. Risk mansgsmant {Rik essasement end |RS 000 1. Rk sk assessment and|R 10 000 1. Risk manogemant |SA: 3
 accouninals essonsing, hanagemant- sk registers (Fraud roglitors  { poverancs regiciers (Fraud, {mnd updsta of risk manegomant updata of sk ropoct lor pranious  |updete al risk rogistors | menagamant updata of ek report foe pravicws | Commamity
Jovotnonce in the mensging, Svotogicend  ICT, Oporational, ICT, opormtivnal | reglitory lroport for ragioians cpamtisne, quarioe signec by |openational, Faud, ropost for praviols pregh querter signed by | Senicas:
I municipally 5y Jung monitordng & | Oporational Rlsk. [Nodonal Dissstor 8 Sonet, frad, pravious quartar [traud, siratagls, Sk Rigk champlon [stestegle, Nesionel quarter ignad by  raud, statagle, MY Risk cherngion,
2022 raportng fraud and  [ragisiers | Cowld-16 wnd Netional Jivosiar | yimingic, Nationsd cignad by SM/ iNetional Disaxtor 2 Agendaforthe | Dlsaster COVIDTD Sh Risk champlon!Netional Disastar 2. Aganda for e
ik axpossrn 10 e Srazngic] submitiod Covid-18 end  |Dbsastor COVIDIS Risk chesrigion.  [COVIB 19 and ICT mosting Bnd |[CT 2 Agandafoc the  [COVID1E mnd ICT mooting
Ingttion o tha Rk Swatnglc sk |and ICT 2. Aganda for tha 3.Attondonca asing 2 Atandance
Mansgament. o |tar} moaling raghster 3Atlendence rogiulec
Commitine cubmitied the 3 Alundence 5, Updalad pravias rogitiee 4. Updeted prosicas
Rlsk roglider [quarter rixk raglstars 4, Updslad quarter sk reglsinrs.
Munogomotrt 4. Updaied prenious quoriar
Commidiea proviour quarter rick roglitors
rick roplsions




By dovoloplng [Acdit acsion pian, | Numbsor of GGP 12 R0 AR03022 [ audtedrepot RO Signed prograss. |+ nuadlied opact [RD Tolgned prograss |1 audied report RO Slgnad prograss |1 oudied ropat. JRO Signed progrest
202072021 sadt 20207202 putliod nudied raports  jaubmitiod 16 aglt repotby b, {suomitied o eudt  roport by MAL Audit | subrritiod %0 widit reportby MM, {submitiod to eudlt ranort by MM, Aucdlt
miHon plan jroparts wubmiiiad io oubmitied 1o eudit foommetioa and I d Commities cammitiea and Courci | Audit Copitive | eenuition and Commitiss
conslsting of widll committas and comvmitios end  [Caunet ior minztusirosolutio | Cound for progress i for progress an | rinutea/reschition |Cound for progrom Jrulnutssrasclunon
proslous Unrssoivad Councl for progross Councl for  progress an 1 rogieior and E o raglstar end Courcl |bmplomentaton of regletor and on Implomantation. of roglstar and Cotini
audit indlage o en implemantabor: of Brogress en Implamentation of Gounsd audit acton plon Bgenda’cauncl cudlt action plan Councd audit octos plan agende/councl
AGSA rspon. _ [auct action len i o o { et act ogenduisruns] minutas’ coundl agendo/councl minutes! coundt
pudit ociion plan minutes! councll rasoliion rrinutasf councl regohrion
rasclubion Facolution
To enpuro complancs {GEPT By dewoloping and | Dovalopmantof {Number of GGP 2.3 k- Gaod RO syoingyiplan  |NA RO A Dovelop Sihustional  |RO Signod situational [ Submit (3] dreft RO 1. Coplesaliha  1Submiiing (3} find  {RC Submitind fnel
with leglation s par roviowing jiee and i povomuncs deveioped Anelysis foport nalysioropoby  [stratogloa’ plans 1o e deatt drut exrulogintiplans siretsgiot/nlans L
saction 14 0} fa} of Instiutionsl polias, [plers devsiped (Grearing {Groankng oniGroaniag ET) ccunc) (Gresning SttogicPlens |19 the tho soundt
Murldpol Systems Al neratagles, plans and Hraingy) atratogy) sirategy) stretogy) 2. Proctof caunc {Graening
by-lova submission: stratogy)
Councl
Revloval of TNutbor o roiewod [GGP24 |T1 Good RBSO 000 16 raviewed Nk —mﬂa WA NIA RO A o dowed R350 D00 4. Coplsgcfthe  |Submiling oftha R0 030 Finol roniawad.
polician olclon qovemnce pofiise pallcies ta the counch i [potciar
(1) pofcies ths councd {18}
2. Procf of
wibmiszgen o
Gouncd
Reviowd & |Niiber of reslowod |GGP 25 |15 Good RSGO0DD  [troowed | [WA A6 A A RE I ST revimisd dreh |RA50 000 1 Copiesofthe |Submitngolbo  JR2S0 040 TFinet roviawed
2 v siraingles? plans Lo the doftimiawed | eatagionplon 1o sirateglesiplens
plans cauned {1} StrclogieaPions  [counc (1)
2, Proaf of
submission o
[ Caundh
T GGP 4 By implomonding  {CEmala chengn  [Mumbor of Frogoms [GGR4T |2 R500 090 2 Frograms. Dovelopmontof (RO Gonauation NA RO WA Camala Change 100 000 Sgrwd raport, Ramounl of e (R400 00D Slgnod progrons.
o.Planniag |0 seund amiranmantal ciials changa mitigatan lmplomanted s g d o raport slgnad by | Ancaroness Program. gl galatios I oport by Skt
| pracdsas and 1o proted! riltigation stralegy  |meamaes Clinelo Cheiige par Cimata and condultolions. Shi ard Egnod word § Jond pleturos iMbhashal woed 25)
environmontaly cirotogy et wand § & Ghango Strategy |with relevant concopl
senslivo aroas by 2022 25 mtword §8.25  [Heknholdent documont.
By Implamanting tha {Cozstl Namber of progroms | GGP 42 3 2 Programs. Developmantcf  |R0 i A Program R0 igned by ] RO Signod roport by | MR RA NA
G as par implomentod 2% |concept dosumant roport signod by Jon Coestal M, raghle and Constol Dagraded M and pictures
nlen Plen tha cocsint poc Coontel on Cemtnl Sh et dgned | Mansgamont ward picturas of avanl praes word (19,20 &
managomont plan conzopt 2% Er]
fwmed 16. 20,20 & Plon fword 19, | Programmes ond doctmant
k4] 70,20 & 32} consutmtan
Lntar- To srengihan and GGRT iTa promale leartlng ; Laarming snd Nurmbar of G3PT2 Ra 1 Programme/  [MA R0 A 1 Progrommaiplen  [RG 1, Roport signod by JHiA RO T I ERD A
r and sharing with Shering of bowt [progeammed or plans plans shared with sherod with cther ha SM
ol Reindlons [lniegroied ood joing sthar sphorss of pracice shorod udth ather other ingshutans Instiations 2. Alsndanca
planning h Insttutons 3 Raglstar
of govornment by 2022
Baic T hatal SGP 11 By PSC Number of PSC BGP 113 Gacd RO 8 PSC madtings (2 PSC mectings  |RO Mikules ang 7 PR maclings held |RY nutos of o PSC [2 PSC mocdinge hald RO inutes of the 2P3C i:ﬁyu&th Miruttas of tha PSC 3
fa paricino cammunkty mealings comvaned | gmeriehin comaned o hoid u3 follows eiandanca 03 follows jmaediig and s fallows. PSC mooting and oz faliowa moating and
In the aflalrs of tha porticipeton o ssnblivhed ealohEshed rgiTe nltandance rogler i etlendance roglsior
‘municlpsifty by Junn
pireR

M



ForaMoeings  |Numberolfors  |GGF 114 |12 Fufing  |Ra Tort meatnge |1 Foramwatin | ERG I.Roporlon |1 Foramacling hoid R0 1.Roporion form 1§ Fore meatng hold n |RD 1.Ropoton 11 Formeeting held |RO 1 Reparten forn |SM1 a7
meatings poopia frst (Transponty heid [ hold I thls questor foremoating I e queetor mesting signed sy [tz quartsr fora mesting |l thia quoriar woaling signed by {Gomemunty
(Community Safaly, In 202422 (ransport) dgned by M [(Transpr) & (Tramsport) dgredby S J{Fronspart) sM Sorvices
LGF o Tromport) 2 Aendancs 2. Attondunze 2 Atisndanca 2. Anandanta
hokdin 202422 FY regisiee roghiter rogister rogistor




