PERFORMANCE AGREEMENT

Entered into by and between

Mbhashe Local Municipality, as represented by the
Municipal Manager

MKHULULI NAKO
(‘the employer’)

and

NTOMBIZODWA MAHLATI- NKUHLU
('the employee’)

FFor the financial year:
1 July 2022 — 30 June 2023 NN —
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PERFORMANCE AGREEMENT

ACRONYMS

SDBIP - Service Delivery and Budget iImplementation Plan

BEE - Black Economic Empowerment

KPA - Key Performance Area

KP1 - Key Performance Indicator

PDP - Personal Development Plan

PA - Performance Agreement

CCR - Core Competency Requirements

PMS - Performance Management System

PAC - Performance Audit Committee

DEFINITIONS

Official Language - Refers to the language parties to the contract
choose to use as medium for formal
communication between themselves.

Financial Year - Refers to the 12-month period which the
organisation determines as its budget year.

Employee - means a person employed by a municipality as a
municipal manager or as a manager directly
accountable to a municipal manager.

Employer - means the municipality employing a person as a

municipal manager or as a manager directly
accountable to a municipal manager and as

represented by the mayor, executive mayor or
- municipal manger as the case may be; MN WM

means a contract as contemplated in Section 57 of

,‘\p\(/

Employment contract
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the Act;

Performance agreement - means an agreement as contemplated in Section
57 of the Act; and

the Act - means the Local Government: Municipal Systems
Act, 2000.
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ENTERED INTO BY AND BETWEEN

Mbhashe Local Municipality, herein represented by MKHULULI NAKO (ID No. 750930 5768
080) in his capacity as Municipal Manager (hereinafter referred to as 'the Employer')

and

NTOMBIZODWA MAHLATHI NKUHLU, (ID No. 6708 020 739 084) being a manager

accountable to the Municipal Manager in terms of section 57 of the Local Government:

Municipal Systems Act No. 32 of 2000, in his capacity as duly appointed Senior Manager:

Corporate Services (hereinafter referred to as 'the Employee').

WHEREBY IT 1S AGREED AS FOLLOWS:

1. Introduction

1.1.

1.2.

1.3.

1.4.

The Employer has entered into a Contract of Employment with the Employee
in terms of section 57(1) (a) of the Local Government: Municipal Systems Act
32 of 2000 ('the Municipal Systems Act’}. The Employer and the Employee are

hereinafter referred to as 'the parties'.

Section 57(1) (b) of the Municipal Systems Act, read with the Contract of
Employment concluded between the parties, requires the parties to conclude
an annual Performance Agreement. That the parties hereby agreé to have this
contract developed in terms of the Local Government: Municipal Performance
Regulations for Municipal Managers and Managers directly accountable to
Municipal Managers, 2006.

The parties wish to ensure that they are clear about the goals to be achieved,
and secure the commitment of the Senior Manager to a set of outcomes that

will secure local government policy goals.

The parties wish to ensure that there is compliance with Section 57(4),
57(4B) and 57(5) of the Municipal Systems Act.

M Tem
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2. Purpose of this Agreement

The purpose of this Performance Agreement is to —

2.1. comply with the provisions of Section 57(1)(b), (4B) and (5) of the Municipal
Systems Act as well as the Contract of Employment entered into between the
parties;

2.2. specify objectives and targets defined and agreed with the Employee and to
communicate to the Employee the Employer's expectations of the Employee's
performance and accountabilities in alignment with the Integrated
Development Plans, Service Delivery and Budget Implementation Plan
('SDBIP") and the Budget of the Employer:

2.3. specify accountabilities as set out in the Performance Plan as set out under
paragraph 4;

2.4, monitor and measure performance against set targeted outputs:

2.5. use the Performance Agreement as the basis for assessing whether the

Employee has met the performance expectations applicable to his job;

2.6. appropriately reward the Employee in the event of outstanding performance;
and
2.7. give effect to the Employer's commitment to a performance-orientated

relationship with the Employee in attaining equitable and improved service

delivery.

3. Commencement and Duration

3.1. This Agreement will commence on 1 July 2022 and will remain in force until 30
June 2023, at the end of which the parties shall negotiate a new Performance

Agreement in terms of the Provisions of Section 57(2) (a) of the Act.

3.2. The parties will review the provisions of this Agreement during June each year.

The parties will conclude a new Performance Agreement that replaces the

N Tam
35 O/
NIV A

PERFORMANCE AGREEMENT 2022/2023 FY N. MAHLATI- NKUHLU M




3.3.

3.4.

previous Agreement at least once a year within one month after the

commencement of the new financial year.

This Agreement will terminate on the termination of the Employee's Contract of
Employment for any reason.

If at any time during the validity of this Agreement the work environment alters
to the extent that the contents of this Agreement are no longer appropriate, the
contents must, by mutual agreement between the parties, immediately be

revised.

4, Performance Plan

4.1.

4.2

By their signatures hereunder, the Parties hereby accept the  Performance
Plan as documented below, as the basis upon which performance will be

monitored and measured.

The performance Plan consists of the following areas, forming separate
Paragraphs to this Agreement;

4.2.1 Performance objectives — set out under paragraph 5;
4.2.2 Performance management systems — set out under paragraph 6;

4.2.3 Evaluation of performance — set out paragraph 7;
4.2.4 Annual performance appraisal — set out under paragraph 8;
4.2.5 Schedule of performance reviews — set out under paragraph 9;

4.2.6 Personal development requirements — set out under paragraph 10.

5. Performance objectives

5.1.

The Parties hereto agree to set the performance objectives and targets, as
reflected in the following attachments.

5.1.1 The Service Delivery and Budget Implementation Plan (SDBIP)
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And
5.1.2  The Personal Development Plan (PDP) - ANNEXURE B,

5.2, The performance objectives and targets agreed to are to be achieved within
the specified time frames as set out in Annexure A.

5.3. The performance objectives and targets as reflected in Annexure A, are based
on the Integrated Development Plan and the Budget of the Employer and
include:

5.3.1 Key objectives ~ which describe the main tasks that need to be done:

9.3.2 Key performance indicators ~ which provide the details of the evidence
that must be provided to show that a key objective has been met;

2.3.3 Target dates ~ within which the objective and targets must be met; and

5.3.4 Weightings — which show the relative importance of the key objectives
to each other.

54 The Employee’s performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer's Integrated
Development Plan.

6.  Performance Management System

6.1 The Employee agrees to participate in the performance management
system that the Employer adopts or introduces for the Employer.

6.2 The Employee'accepts that the purpose of the performance management
system is to provide a comprehensive system with specific performance
standards to assist the Employer, management and municipal staff to
perform to the standard required.

6.3  The Employer will consult the Employee in respect of any specific
performance standards that will be included in the performance \m(\) T?M
86
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management system that are applicable to the Employee.

6.4  The Employee undertakes to actively focus towards the promotion and
Imptementation of the Key Performance Areas (KPAs) (including special
projects relevant to the Employee’s responsibilities) within the local
government framework.

6.5  The criteria upon which the performance of the Employee is to be
assessed consist of two components, namely KPAs and Core
Competency Requirement (CCRs), with a weighting of 80:20 allocated to
the KPAs and the CCRs respectively.

6.6  Each area of assessment will be weighted and will contribute a specific
part to the total score.

6.7 KPAs covering the main areas of work will account for 80% and CCRs
will account for 20% of the final assessment.

6.8  The Employee’s assessment will be based on performance in terms of
the outputs/outcomes (performance indicators), identified as per
Annexure A, which are linked to the KPAs and which constitutes 80% of

the overall assessment result as per the weightings agreed to be
between the Employer and Employee as follows:

Key Performance Areas {KPA's) Weighting
Basic Service Delivery

Municipal Institutional Development and 80%
Transformation

Local Economic Development (LED)
Municipal Financial Viability and Management
Good Governance and Public Participation 20%
Total 100%

8.9  The CCRs will make up the other 20% of the Employee's Yassessment
score. CCRs which are competencies that cuts across all levels of work

in a municipality are agreed to between the Employer and Employee.

Below is a list of Leading and Core competencies as stipulated in the
Local Government: Regulations on appointment and conditions of

——r
Employment of Senior Managers: M‘\\ / G/M
§b
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COMPETENCY FRAMEWORK FOR SENIOR MANAGERS

Leading Competencies :

Weight

Strategic Direction and
Leadership

Impact and Influence

Institutional Performance Management

Strategic Planning and Management

Organisational Awareness

15%

People Management

Human Capital Planning and Development

Diversity Management

Employee Relations Management

Negotiation and Dispute Management

20%

Programme and Project
Management

L] -] [ ] L [} o ° [} L

Program and Project Planning and
Implementation

Service Delivery Management

Program ad Project Monitoring and
Evaluation

10%

Financial Management

Budget Planning and Execution

Financial Strategy and Delivery

Financial Reporting and Moenitoring

10%

Change Leadership

Change Vision and Strategy

Process Design and Improvement

Change Impact Monitoring and Evaluation

10%

Governance Leadership

Policy Fermulation

Risk and Compliance Management

Cooperative Governance

10%

Problem and

Analysis

Solving

» Ability to critically analyse information,
challenges and frends

+ Establish and implement innovative fact
based solutions to improve institutional
processes

10%

Client Orientation and

Customer Focus

« Ability to maintain high guality standards
whilst remaining focused to achieve
quality outputs

s Ability to monitor and measure results
and quality against identified objectives

5%

Communication

¢ Ability to communicate professionally
with others from different levels

¢ Ability to share information, knowledge
and ideas in a clear, focussed and
concise manner

» Ability to professionally convince or
persuade others s¢ as to achieve the
desired outcomes

5%

Honesty and {ntegrity

* Always conduct self in alignment with
values of the institution and Local
Government

e Apply reasoning that promotes honesty
and integrity

» Consistently display behaviour that is
against fraud and corruption

5%

TOTAL

100%
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7.  Evaluating performance

7.1. The following standards and procedures shall apply in the evaluation of
performance of the Employee:

7.1.1. The Employer shall, for every quarter of the financial year, on the basis
of a self evaluation written report from the Employee, and his own
assessment evaluate the Employee’s performance. The reports may be
subjected to further review by the Performance Audit Committee of
Mbhashe Local Municipality.

7.1.2. The said report from the Employee must be made available to the
Employer within (3) three working days after the last day of the quarter
(three month period).

7.1.3 The said report shall indicate any problems or impediments
encountered by the Employee in meeting the targets provided for
within the timeframes of the KPA and CCR’s scorecards.

7.1.4 Should the problems or impediments not be the fault of the
Employee, the report should propose new timeframes for the

achievement of the said objectives.

7.1.5 The Employer shall within seven (7) days upon the receipt of
a report indicating such impediments as described in paragraph
7.1.3. above , respond in writing to the Employee either the
acceptance or rejection of the revised target timeframes.

7.1.6 The Employee must ensure any new time-frames or variances
and corrective measures agreed to in terms of this paragraph, are
where appropriate, correctly reflected in the monthly reports
submitted to the Employer so as to allow the Municipal Manager
to comply with the reporting requirements under section 71(1) of

the Municipal Finance Management Act 56 of 2003.

717 The Employer shall, in the event of substandard performance by

the Employee convene a meeting with the Employee where he

wilt: MN TC{ M
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(a) give feedback in respect of the substandard performance;
(b) explain the requirements, levels, skills and nature of the posts;
(c) evaluate the Employees performance in relation to this Agreement;

(d) afford the Employee an opportunity to respond to the substandard
performance outcomes.

7.1.8 After considering the submissions made by the Employee in
terms of subparagraph 7.1.7(e) above the Employee may, if
necessary —
(a) Initiate a formal programme of counselling and training to enable
the Employee to reach the required standard of performance, which
must include — |

i. Assessing the time that it will take for the Employee to deal with
the substandard performance;

ii. Establish realistic timeframes within which the municipality will
expect the Employee to meet the required performance
standard; and

iii. ldentify and providing appropriate training for the Employee to
reach the required standard of performance.

(b) Establish ways to address any factors that affected the Employee’s
performance that lay beyond the Employee’s control.

7.1.9 If, after the application of corrective measures as set out in

paragraph 7.1.8 above, and after a reasonable time has been given for
the Employee to improve his performance, the Employee continues to
fail to meet the required performance standard for the post, or refuses
to take part in any programme intended to correct the substandard
performance, the Employer shall report the allegation of substandard
performance of the Employee, to Council to commence formal
disciplinary proceedings as stipulated in terms of the Local
Government: Disciplinary Regulations for Senior Managers 2010, with a
view of terminating the employment of the Employee in accordance
with the provisions of the written Contract of Employment

MN  TOm
W
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7.2,

7.3

7.4

7.5

7.6
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The Employer may penalise the Employee by withholding any recognition of

performance in the following circumstances

7.2.1. The Employee fails to comply with this Agreement:
7.2.2. The Employee's leave record in respect of absenteeism and
leave without pay shows a lack of commitment to his work.
7.2.3 The Employee has been found guilty of misconduct in a
disciplinary hearing during the period of this Agreement.

Should the Employee fail to submit his self assessment for each or any
quarter within the prescribed period as set out in paragraph 7.1 above, the
Employer may disregard the self assessment for that guarter and give a score

of zero to the Employee.

The Employer shall not be entitled to give a score of zero where the

Employee has failed to submit a self assessment report, as provided for under
paragraph 7.3 above, where the Employee’s failure to submit the self
assessment is a resuit of any of the following events which are beyond the

control of the employee:

(a) the Employee is on sick leave, as per the conditions outiined in the
applicable municipal policy, thus losing essential time that would allow the
Employee to complete and submit the self assessment timeously;

(b) the Employee is away from the office on official Council business for any

period of time within which the self assessment is due:

(c) the Employee is on approved annual or any other leave at the time which
the self assessment is due.
In the event of any of the occurrences listed under paragraph 7.4 above,
the Employee must advise the Employer in writing to the effect that the

self assessment cannot be submitted timeously.

The Employer must immediately acknowledge receipt of the Employee’s
submission under paragraph 7.5 above and indicate his agreement that the
self assessment cannot be submitted timeously, and to then provide the

MV Tam
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Employee with an alternative date on which the self assessment report may be
submitted.

7.7 The Employer must give the Employee notice in writing that he is
contemplating not evaluating the Employees quarterly performance for reasons
listed under paragraphs 7.2 and 7.4, to allow the Employee to provide further
submission in this regard.

8.  Annual performance appraisals
8.1. The annual performance appraisal will involve:

8.1.1 Assessment of the achievement of results as outlined in the
Annexure A, as follows:

8.1.1.1 Each KPA will be assessed according to the extent to which
the specified standards or performance indicators have been met
and with due regard to ad hoc tasks that had to be performed
under the KPA,

8.1.1.2 An indicative rating on the five —point scale will be provided
for each KPA;

8.1.1.3 The applicable assessment rating calculator will then be
used to add the scores and calculate the final KPA score.

8.1.2 Assessment of the CCR as follows:

8.1.2.1. Each CCR will be assessed according to the extent to
which the specified standards have been met;
8.1.2.2 An indicative rating on the five point scale will be provided
for each CCR;
8.1.2.3 This rating will be multiplied by the weighting given to each
CCR agreed to in this Agreement to provide a score;
8.1.2.4 The applicable assessment rating calculator must then be
used to add the scores and calculate the final CCR score,
) Tom
Ner

4
Ny

8.1.3 Overall rating as follows:
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8.1.3.1 An overall rating is calculated by using the applicable

assessment rating calculator. Such overall rating represents

the outcome of the performance appraisal.

8.1.3.2 The assessment of the performance of the Employee will be

2

based on the following rating scale for KPA's and CCR’s

Level

Terminology

Description

Ratin

| 2

|3 |4 |5

Outstanding
performance

Performance far exceeds the
standard expected of an employee
at this level The appraisal
indicates that the Employee has
achieved above fully effective
results against all performance
criteria and indicators as specified
in the PA and Performance Plan
and maintained this in all areas of
responsibility throughout the year

Performance
significantly
ahove
expectation

Performance is significantly higher
than the standard expected in the
job. The appraisal indicates that
the Employee has achieved above
fully effective results against more
than half of the performance
criteria and indicators and fully
achieved all others throughout the
year,

Fully effective

Performance fully meets the
standards expected in all areas of
the job. The appraisal indicates
that the Employee has achieved
above fuily effective results against
more than half of the performance
criteria and indicators and fully
achieved all others throughout the
year.

Performance not
fully effective

Performance is below the standard
required for the job to key areas.
Performance meets some of the
standards expected for the job.
The review/ assessment indicates
that the employee has achieved
below fully effective results against
more than  half the key
performance criteria and indicators
as specified in the PA and
Performance Plan.

PERFORMANCE AGREEMENT 2022/2023 FY N. MAHLATI- NKUHLU
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1 Unacceptable
performance

Performance does not meet the
standard expected for the job. The
review/assessment indicates that
the Employee has achieved below
fully effective results against almost
all of the performance criteria and
indicators as specified in the PA
and Performance Plan. The
Employee has failed to
demonstrate the commitment or
ability to bring performance up to
the level expected in the job
despite management efforts to
encourage improvement.

8.2 The evaluation of the annual performance of the Employee, shall be

conducted by a panel consisting of the following:

Municipai Manager;

The Municipal Manager from another Municipality.

9. Schedule for performance reviews

Chairperson of the Performance Audit Committee or Audit
committee in the absence of a Performance Audit Committee

A member of the Mayoral or Executive Committee, and

9.1. The performance of the Employee in relation fo his Performance Agreement

shall be reviewed on the following dates:

First quarter Juy - September:
Second quarter October — December:
Third quarter ; January -

October 2022

20 January 2023

21 April 2023

Fourth quarter : April- June: July 2023
9.2 The performance panels will sit annually as in line with the

Performance Management Framework.
9.3. The Employer must keep a record of the mid-year review and quarterly

assessment meetings.

PERFORMANCE AGREEMENT 2022/2023 FY N. MAHLATI- NKUHLU
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9.4. Performance feedback must be based on the Employer's assessment of the
Employee's performance.

9.5. The Employee will be entitied to review and make reasonable changes to the
provisions of the Performance Plan from time to time for operational reasons
on agreement between both parties.

9.6. The Employer may amend the provisions of the Performance Plan whenever
the performance management system is adopted, implemented and/or
amended as the case may be on agreement between both parties.

8.7. Despite the establishment of agreed intervals for evaluation, the Employer may

in addition review the Employee’s performance at any stage while the Contract

of Employment remains in force.

10. Developmental requirements

10.1 A Personal Development Plan (PDP) (Annexure B) for addressing

developmental gaps must form part of the Performance Agreement.
10.2 Personal growth and development needs identified during any performance

review discussion must be documented in the PDP as well as the actions

agreed to as well as implementation time frames.

11. Obligations of the Empioyer

11.1. The Employer must —

11.1.1. create an enabling environment to facilitate effective performance by

the Employee,

11.1.2.provide access to skills development and capacity building

opportunities;
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11.1.3. work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of

the Employee;

11.1.4.0n the request of the Employee delegate such powers reasonably
required by the Employee to enable him fo meet the performance

objectives and targets established in terms of this Agreement; and

11.1.5.make available to the Employee such resources as the Employee may
reasonably require from time to time to assist him to meet the
performance objectives and targets established in terms of this

Agreement.

12. Consultation

12.1.  The Employer agrees to consult the Employee timeously where the exercising

of the powers will have amongst others -
12.1.1. a direct effect on the performance of any of the Employee's functions;

12.1.2. commit the Employee to implement or to give effect to a decision made
by the Employer; and

11.1.3 have a substantial financial effect on the Employer.

12.2.  The Employer agrees to inform the Employee of the outcome of any decisions
taken pursuant to the exercise of powers contemplated in 11.1 as soon as is

practicable to enable the Employee to take any necessary action without delay.

13. Management of evaluation outcomes

13.1. The evaluation of the Employee's performance will form the basis for rewarding

outstanding performance or correcting unacceptable petrformance.

13.2. A performance bonus ranging from 5% to 14% of the all inclusive remuneration

package may be paid to the Employee in recognition of o tst:irlqing
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performance. In determining the performance bonus the relevant percentage
is based on the overall rating, calculated by using the applicable assessment-

rating calculator; provided that —

13.2.1.a score of 130% to 149% is awarded a performance bonus ranging
from 5% to 9%; and

13.2.2. a score of 150% and above is awarded a performance bonus ranging
from 10% to 14%.

13.3.  Should the awarding of performance bonus be appropriate as provided
for under paragraph 13.2 above, such performance bonus will be
subject to the following conditions:

13.3.1. The Employee having completed 2 consecutive quarters in full for

the applicable performance year.

13.3.2. Should the Employee have been appointed for less than 12 months, a

pro rata performance bonus will apply.

13.4.  Inthe case of unacceptable performance, the Employer shall:

13.4.1 provide systematic remedial or developmental support to assist
the Employee to improve his/fher performance in line with the

provision of paragraph 7.1.8; and,

13.4.2 after appropriate performance counselling and having provided
the necessary guidance or support and reasonable time for improvement
in performance, ad performance does not improve, the Employer may
consider steps as provided for this Agreement to terminate the Contract
of Employment of the Employee on ground of unfitness or incapacity to

carry out his duties.

14, Dispute resolution

14.1.  Any disputes about the nature of the Employee's performance agreement,

whether it relates to key responsibilities, priorities, methods of assessment
PERFORMANCE AGREEMENT 2022/2023 FY N. MAHLATI- NKUHLU /\) ch M
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14.2.

General

15.1.

15.2.
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and/or salary increment in the Agreement, must be mediated by the Executive
Mayor within thirty {30) days of receipt of a formal dispute from the Employee,

whose decision shall be final and binding on both parties.

Any disputes about the outcome of the Employee's performance evaluation,
must be mediated by a member of the Municipal Council, provided that such
member was not part of the evaluation panel provided for in 7.5, within thirty
(30) days of receipt of a formal dispute from the Employee, whose decision
shall be final and binding on both parties,

The contents of the Performance Agreement will be made available to the
public by the Employer in accordance with the Municipal Finance Management
Act, 2003 and Section 46 of the Municipal Systems Act.

Nothing in this Agreement diminishes the obligations, duties or accountabilities
of the Employee in terms of his Contract of Employment, or the effects of

existing or new regulations, circulars, policies, directives or other instruments.

Thus done and signed at Dutywa on this 222 day of (ﬁ-»f}v\/ 2022

AS WITNESSES :

=7

MUNICIPAL MANAGER

AS WITNESSES :

2: W{ |

SENEOR%K@\GER:
CORPORATE SERVICES
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APPENDIX 1

Commitment of Managers directly reporting to the Head of Department (Sec 56
Manager reporting directly to the Municipal Manager)

This appendix serves as a commitment from managers reporting directly to the HOD (Section
56 Manager reporting directly to the Municipal Manager) in support of achieving targets as set
in the SDBIP Scorecard attached hereto as Annexure A. This is to fulfil the support and co-
operation on responsibilities allocated towards the attainment of the set targets for the units in
the department contributing to the departmental overall performance. This is done according

to the adopted establishment plan.

The following are the signatories for HEADS OF SECTIONS (Managers and Officers

reporting to Senior Manager)

Unit : HUMAN RESOURCES MANAGEMENT

Title : HR Manager

Name & Surname ige

Signature Date : '7/’3' ¢l \ WY
Unit : INFORMATION AND COMMUNICATION TECHNOLOGY
Title : IT Manager

Name & Surname

Signature : d - 1510 722

Unit
Title
Name & Surname

Signature

ADMINISTRATION

Administration Manager

Mr Sisa;Baljso
UMMHE Date : 513#0”.]/’ T
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KPA 1. MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT =80 %

Human  1To provide and By up skilling Sludy  ENumber of formal Building R3,895,000 |9 Formal 5 Informal Signed Report by Jinformal Signed Report by |2 informal qualfigations igned Report by g ¥
Capital  {enhance skills employees and Assistance {qualifications registered inslilutional qualifications qualifications Senior Manager, nuatifications Senior Manager,  jconducled as per WSP Senior Manager  [qualifications Senior Manager, | Corporale
Managem |amang lhe Councillers Hrough finformal qualifications resilience registered and 12 [conducted as per Attendance Register [conducted as per Altendance and other funders {SETA, for 2 informal conducted as per Attandance Servicas
ent Councilers, formal and informal conducted as per and Informal WSP and other and expenditure WSP and other Register ané SALGA, TVET) qualfications, WSP and other Register and
Tradilienal qualifications as per approved skills administrati qualifications fundess (SETA, report funders (SETA, expeadilure report Attendance funders (SETA, expendilure repor
Leaders, Ward WSP and other development plan ve conducted asper  {SALGA, TVET) SALGA, TVET) 9 Formal qualfications: Register, SALGA, TVET)
Commitlees, funders (SETA, (WSP,SETA, Capability approved NI} in Public expandilure report
unemployad youth SALGA, TVET) SALGA, TVET) skills Administration; ND in and Signed
and Employeas o development plan Safety Management; ND in Report on
ensure effsclive {WSP,SETA, Consirucion registered
service dellvary by SALGA and Management,LLB Degree: learmers, proof of
2027 TVET) Degrea in Public registration and
Administration/Manageme expenditure report
nt and Post Grad Degree
in Archives and Records
tanagement NHC In
Aschives and Records,
Diploma in Project
Management and Honours
in Public Adminisiration
nemployad |Number of unemployed | MYI1.2 | R109 | Bullding R1,500,060 |30 unemployed 30 unemployed R375,000 1. Generated report 130 unemgployed R375,000 1. Signed report 0430 unemployed youth R375,000 |1. Generaled 30 unemployad RIT5,000 |1 Generated M
Community  fyouth participating in Tnstitulional youth parlcipating In |youth paricipaling in from the system youth participating In recruitment pariicipating in intemship & report from the  {youth panticipating report frem the Corporate
Programs internship and resilience internship and internship & 2. Signed Quarterly  |internship & processes by SM  {learnership programs syslem s Internship & system Servicas
(youth,women learnership programs and learnership learnership programs| report with the leamership 2. Expenditura 2. Signed iearnership 2. Signad
and other (Youth, Gander and administrall programs number and names of | programs report Quarterly reporé  |programs Quarterly report
groups.) persons leaving with ve (Youth, Gender and leammers recruited will the number with he number
disabillies) Capability persons leaving wilh 3. Expenditure report and names of and names of
disabililies) learmers recruitad learmers recruited
3. Expendilure 3. Expendifure
ranntd renoet
MTI2 [Bymaintaininga  [Recruitment |Turnarouad time for MTI 24 RO Building R1,325,000 {60 days tumaround |60 days tumaround R331,250  |1. Signed 60 days turnaround | R331,2580 (1. Signed 60 days tumaround fime R331,260 1. Signed 60 days R331,250 |t. Signed SM
low vacancy rate  tand Selection filing of vacant position Institutional tima taken fofll the  [time taken to i the Recrultment and lime taken tofilla Recruitmentand  [taken to fill a vacant Recruilment and | turnareund timea Recruitment and | Corparate
rasilence vacant position vacant posilion Selection reporthy  fvacant posilicn Selection report by (position Selection report  [taken lo filka Selection report by | Services
and SM SM by SM vacant position SM
administratt 2. Proof of request 2. Proof of request 2. Proof of 2. Proof of raquest
ve sibmiited by the submitted by the request submitted submitted by lhe
Capability requesling requesting by the requesting requesting
department depariment department depariment
By organizingor  [Employea Number of empioyees | MTI22 R18 Building /1,300,000 |4 employees and |1 employee and R325,000  [Signed report by 1 employes and R325,000 [Signed reportby |1 employee and Councilor |  R425,000 (1. Attendance 1 employes and R225,000 1. Atiendance SM
Coordinaling Wellness and Councilors Institutionai Councilors weliness {Councilor wellness Senior Manager and  |Councilor waliness Senior Manager  fwellness ragister Councilor register Corporale
assistance programmes  [weliness resilfience aclivitiesfintarvention {aclivitiesfinlervention expenditure report  |activillesfintervention and expenditure  factivitiesAntarventionsiprog 2.Slgnad report byiwellness 2.5igned report by | Services
programs for activilesinterventionsip and s/pragrams sfprograms S/programs report rams SM aclivitiesfintarventl SM
Coungilors, rograms administrati organisedicoordinate |organisedicoordinale organised/coordinate organisedicoordinated 3. Expenditure  Jons/programs 3. Expenditure
Traditional Leaders organisedicoordinated va d d ¢ report organisedieaordin report
and Employees Capability ated
By establishing Commusity |Mumber of consclidated | MT123 | New Bullding RO 1 consclidated Coordinale sessicn RO Signed report by SM, [Idenlification of RG Listofidentified  [icentification of candidates RO List of identified  {icentification of RO List of identified SM
community colleges!  Colleges  |reports on identified Institutional report on identified  [wilh external Attendance register  |candidates at candidates and  {at Xhorha candidates and  |cancidales al candidates and  |Corperate
in partnership with candidates per sectors resilience candidates per stakenolders for and invile Dutywa atiendance register, atiendance Gatyana atterndance register| Services
extarnal and facilities at and seclors and faciliies |parinership purpeses register
stakeholders Gatyana, Dutywa & adminisirali at Gatyana, Dutywa
Xhorha ve & Xnorha
Capability
Performan|To ensure MTi3  {Bycoordinating Pedormance [Number of consolidated | MTI 3.1 Ri Buliding R120,000 6 consclidated 2 consofidated RO 1. Signed Q4 1 consolidated RC 1. Slgned 2 consolidated institutional RO 1. Signed 1 consolidated R120,000 [1. Signed SM
e monitoring and performance Management tHastitutional reports on Institutional Institutional repors  tinstitutionat repori on assessment report by |institational report on assessment report dreport an Individual assessment instifutionaf report assessment repert | Corperate
Managem [evaluation of IDP reporting, Individual performance resilience on Individual Individuat Municlpal Manager  (Individual by hMunicipai performance submitted to repori by on Individuz! by Municipal Services
ent fo improve moniforing and jreviews submitted fo and performanca reviews jperformance and Signed Annual  |parformance Manager Municipal Manager (Q2 & Municipal peformance Manager
institutionat evafuation Municipal Manager administrati submitled lo submilted to Individual submitted to Mid-Year} Manager submitted fo
performance by ve Municipal Manager  [Municipal Manager performance report  |Municipal Manager 2. Signed Midyear |Municipal
June 2027 Capability (Q4 2021/22 and assessment Managar
Annval Individual report by
performance report} Municipal
Manager
Number of MTI3.8.1 04 Dapartmental 1 departmentat RO Sigied departmental (1 departmental R0 Slgned 1 departmental Individual RO Signed 1 departmenial RO Signed SM
Departraental individual Individual Individual Individual Individual deparimental performance assassment deparimental Individisal daparimental Corporate
performance perfermance perfoermance performance performanca Individual report submified to Indvidual performance Individual Sewvices
assessment report assessment report  [assessment report assessmant report by |assassment seport performance Carporate Senvices performance assessment performance
submilted {o Corporate submitted to submitted lo SM and proof of submilted lo assessment repert assessment report submitted assessment report
Services Corporate Services |Corporate Services submission lo Corporale Services by SM and proof of report by SM and |to Corporate by SM and proaf of
Corporats Services submission to proof of Services submission lo
Corporate Services submission o Corporate Services
Corporate
Sarvices

M

NN

{



Human  |To provide and MTI1  [By up skilling Study Number of formal M R57 Bullding R3,895,000 |9 Formal RSB8,000  [Slgned Report by 3 informal R619,000 informat qualifications igned Report by or] g port by
Capital  |enhance skills employees and Assistance Jqualifications registered Institutional qualifications qualificalions Senior Manager, quafifications Senfor Manager, jconducted as per WSP Senior Manager  |qualifica¥ions Sepior Managar, |Corporate
Managem |among the Counciliors through informal qualifications resillence registered and 12 jconducted as per Altendance Register  [conducted as per Attendance and olher funders (SETA, for 2 informal conducted as per Altendance Senvicas
ent Councifors, formal an informal condusied as per and informal WSP and other and expendiiure WSP and other Reglster and SALGA, TVET) qualifications, WSP and other Register and
Tradlfional qualifications as per approved skilis administrafi qualifications funders {(SETA, report funders (SETA, expenditure report Attendance funders (SETA, expendilure report
Leaders, Ward WSP and other development plan ve conducled as per  |SALGA, TVET) SALGA, TVET) 9 Format qualifications: Register, SALGA, TVET)
Committees, funders (SETA, (WSP,SETA, Capabllity approved MO in Public expenditure report
unemployed youth SALGA, TVET) SALGA, TVET) skills Administration; NO in and Signed
and Employees o development plan Safety Management; ND in Repori on
ensure affective {WSP,SETA, Construction registered
servica delivary by SALGA and Management,LLB Dagres: learnars, proof of
2027 TVET) Degree in Public registration and
Administration/Manageme expandlture report
nt and Post Grad Degree
in Arghivas and Records
Management; NHC in
Archives and Records,
Diploma in Project
Management and Henours
in Public Administration
Unemployed [Mumber of unemployed | MTI1.2 | R109 Building R1,500,000  F30 unemployed 30 unamployed R375,000 |1, Generated report (30 unemployed R375,000 |1. Signed report on |30 unemployed youth R3I75,000 1. Ceneraled 30 unemployed RI75,000 . Generated SM
Community  fyouth pariicipating in Institutional youth participating in jyouth participating in from the system youth participating in recruitment parficipating in intemnship & repori from the  [youth participating report from the Corporale
Programs intemship and resilence Internship and internship & 2. Signed Quarlerly  [nfernship & processes by SM |learnership programs system ininternship & system Services
(youth,women {leamership programs and learnarship leamership programs repart with the leamership 2. Expendlture 2. Signed learnership 2. Signed
and other {Youth, Gender and adminisirall pragrams number and names of |programs report Quarlerly report | programs Quarterly report
groups.) persons leaving with ve (Youth, Gender and learmers recruited wiih the number with the number
disabilities) Capability persens leaving with 3. Expenditure report and names of and names of
disabililies) learmers recruited learrmers recruited
3, Expenditure 3. Expendiiure
rennd renngd
MTI2 [Bymaintaining 2 |Recruitment [Tumaround time for MTL 2.1 RO Building R1,325,000 |60 days urnaround |60 days lurnareund R331,250  [1. Signed 60 days turnaround | R3I31,250 |1, Signed 60 days umarcund time R331,250 |1. Signed 60 days R331,250 |1. Signed SM
low vacancy rate  {and Selection |filing of vacant position Institutional time: lakan o filithe  [time taken fo fill the Recruitment and time taken to fill 2 Recruitmentand  jiaken tofill a vacant Recruitment and  |turnaround time Recruitmentand | Corporale
resifience vacant position vacant position Selection report by jvacant position Selection report by jpositlon Selecton report  |taken to filia Selection report by | Services
and SM SM by M vacant postion SM
administrati 2. Proof of request 2. Proof of request 2. Proof of 2. Proof of request
Ve submifled by the submilted by the request submitted submitted by the
Capability requesting requesting by the requesting requesting
department department depariment depariment
By organizing or  |Employes Number of employess | MTI2.2 R1§ Buitding R1,300,000 |4 employees and |1 employee and R325,000  [Signed report by 1 emgloyes and R325,000 |Signed repori by |1 employee and Councilor | R425000 {1. Attendance |1 employee and R225000 1. Aftendance SM
Coordinating Wellness and Councilors Institutional Councilors weliness |Councllor wellngss Senior Manager and  |Councilor wellness Senior Manager  |wellness register Councllor register Corperate
assistanca programmes  [wellness resllience activiiesfintervention |activities/nterventon expeaditure repott  |activitiesAnterveniion and expenditure  |activitiesfinterventionsiprog 2.5lgned report by|weliness 2.Signed report by | Services
programs for activiliesAnterventionsip and s/programs s/programs s/pragrams repart rams SM activitiesAnterventi SM
Councitors, rograms administrati organisedicoordinate [organisedicocrdinate organisedicocrdinate organised/coordinated 3. Expenditlure  Jons/programs 3. Expenditure
Tradifonal Leaders organisedicoordinated ve d d d report organisedicoordin report
and Employees Capabiiity ated
By estabiishing Communily |Number of consclidated | MT{2.3 | New Building RO 1 conselidated Coordinate session RO Signed report by SM, |ldentification of RO List of identiied  [Identification of candidates RO Listof identfied  |identification of RO List of icentified 5M
community cofleges| Colleges  [reperts on identified tastitutional report on identified  with external Attendance register  |candidales at candidatesand  |at Xhorha candidates and  jcandidates at candidates and  |Corporale
In parinership with candidales per sectors resifience candidates per stakeholdars for and Invite Dutywa aflendance register atigndance Galyana attendance register| Sarvices
extemal and facilties at and sectors and facilllles fpartnership purposes register
stakeholders Galyana, Dutywa & adminisiai at Gatyana, Dulywa
*horha ve & Xhorha
Capability
Performan|{o ensure MTl3 |Bycoordinating Performance |Number of consclidated | MT1 3.1 R1 Suilding R120,000 6 consclidated 2 consolidated 244 1, Signed (4 1 consolicated RO 1. Sigred 2 consofidated institutional R0 1. Slgned 1 cansofidaled R120,000 |1. Sfgnad SM
ce monitering and performance Management |insttutional reports on Instilutional institutional reports  {institulional repart on assessment reporl by |institutionat report on assessment repart [report on indvidual assessment Institutional report assessment report | Corporate
Managem |evaluation of IDP reperting, Individual performance fesilience on Individual individual Municipal Manager  |Individual by Municipal performance submitted to repart by on Individual by Municipal Services
ent to improve monitoring and reviews submitied to and performance reviews jperformance and Sigred Anrwal  |perforance Manager Municipal Manager {Q2 & Mupicipal performance Manager
instituticnal avaluation Municipal Manager administraf submitted lo submitted {0 Ingividual submitted 0 Mid-Year) Manager submilted to
performance by ve Municipal Manager  {Municipal Marager performance report  |Municipal Manager 2. Signed Midyear |Municipal
June 2027 Capabllity (Q4 202422 and assessment Manager
Annual Individial repart by
parformance report) Municipal
Manager
Number of MTI 3,11 0{4 Deparimental 1 deparimental RO Slgned departmental |1 departmental RO Signed 1 deparimental Individual R Signed 1 departmenial RO Signed SM
Departmental Individual Individual Individual Individual Individieal deparimental performance assessment deparimental Individual deparimantal Cerporate
performance performance performance performance performance Individual report submilted to Individual performance Individual Services
assessment report assessment report  [assessment report assessment report by |assessment report performance Corporate Services nerformance assessment performance
submitted to Corporate submitted (o submitted lo SM and proof of subraited fo assessment report assessment report submitted assessment report
Services Corporale Services  [Corporate Services submisslon fo Corporale Servicas by SM and proof of report by SM and [te Corporate hy SM and proof of
Corporale Services submission lo proaf of Services submission lo
Corporate Servicas submission to Corporate Services
Corporale
Services

vy

N.N




!
o maintain all

Facilitles MTi4 {By complying with |Compliance  [Tumaround time lo MTE4.1 R3 Bullding R1,635,800 Jcompliance NIA R0 NIA NIA RO NiA 1 compliance report on RO Confimnation of | 2 compliance R1,636,000 {Confimation of SM 8
Managem |municipal facllities {abour related with legislation [submit compliance Institutional reporis Employment Equily Plan submissionon  |report submitted submission on Corporate
ent and properties by Lagistations report { COIDA, resillence {COIDA, submitied to Dol by Eployment Equlty [lo LGSETA & Dol WSP and COIDA | Services
2027 Employment Equity, and Employment Equity, 3110372023 Plan teport {WSP to LGSETA report, Signed
WSP) submilted te Dol administrat WSP) by 30/0412023 report on CHS
and LGSETA ve to and COIDA to Equipment
Capability Depastment of DoL by Maintened
Labowr & 30/06/2023
LGSETA (COIDA by and OHS
30th June 2023, EE Equipment
Raport to Dept of
Labeur by 31 March
2023,
WSP lo LGSETA by
30th April 2023)
Internal Tumaround time faken | MTi4.2 Building RO 14 days lumaround {14 days lumaround RO 1. Signed quartedly {14 days furnarcund RO 1. Signed quarterly | 14 days furnaround iime RO 1. Signed 14 days RO 1. Signed quarterly| SM 9
Reported to respond on internal Institutional lme taken fo time taken to report by SM. ime taken to report by SM. 1aken fo respond on quarlerly repart by [tumnaround time report by SM. Corporate
Incidents reported incidents, resilience respand on infernal  jrespond on internal 2. Signed and respond on internal 2. Signed and interna reported Incidents. SM. taken to respond 2. Signed and Services
and reporied incidents.  |reparted incldents. updated incident reparted incidents, updated incident 2. Signed and  |on internal updated incidenl
administrali register registor updated incident |reporled register
ve register incidents.
Capabifity
Cleaning Number of mupicipal MTI4.3 Building R400,00¢ 100% municipal Provision of Cleaning|  R100,000  {1. Purchase Order  {Provision of R100,000 |1. Purchasa Order {Provision of Cleaning R100,000 |1. Purchase Qrder|Provision of R10G,000 {1. Purchase Order | SM 10
material offices provided with Institutional offices provided with (Matedal 2. Expendilure Report|Cleaning Material 2. Expendilure Material 2. Expenditura  |Cleaning Material 2. Expandilure Corporale
cleaning services resilience cleaning services 3. Report signed by Report Report Reporl Services
ang SM 3. Repor signed 3. Report signed 3. Repori signed
administratl by SM by SM by SM
ve
Capabilty
By ensuring ¢lean  [Moniloring of [Number of moniloring MTi44 RO 4 moniloring reports {1 monitoring report R0 Quarlerly raports 1 monitoring report RO Quarierly reports {1 monitoring report RO Cuiarterly reports |1 monitoring RO Quarterly reports SM H
and adore free cleaning reports developed on developed on devaloped on signed by SM and List|developed on signed by SM and ideveloped on cleaning signed by SM and |report developed signed by SM and | Comorate
environment that is Joffices cleaning municipal cleaning municipal  {cleaning municipal of offices cleaned.  {cleaning municlpal List of offices muricipal offices at List of offices on cleaning List of offices Senices
fil for purpase of offices af Dulywa, offices at Dutywa,  {offices at Dulywa, Daily monitoring offices al Dutywa, cleaned. Daily Dutywa, Galyana & cleaned, Dally  |municipal offices cleaned. Daily
humans. Galyana & xhorha Gatyana & Xhorha  {Gatyana & Xhorha sheets signed by Gatyana & Xharha menitoring sheels {Xhorha monitoring sheets |at Dutywa, monitoring sheels
cleanar, superviser, signed by cleaner, signed by cleaner, |Gatyana & signed by cleaner,
and manager supervisor, and supervisor, and | Xhorha supervisor, and
manager manager manages
Turnaround | Tumarounfd Ume taken | MTI4.5 Building RO 100% of tha cases  [400% of the cases RO 1. Report on the 100% of the cases RO 1. Reporion the  |100% of the cases and RO 1. Reporton the  |100% of the RO 1. Report on the SM 12
me to lo reselve the cases InsHtutional and labour matters  |and labour maters proceedings of the  jand labour matters proceedings of the {labour matters sesolved proceedings of  |cases and labour proceedings of the | Corporate
resolve cases resifience resolved resclved mesling signed by jresolved meeting signed by the meefing matters resolved meeting signed by | Services
and SM SM signed by SM SM
administrati
Ve
ICT and {To ensure an MTI6  [By ensuring ICT % implementation of MTE6.1 Rt Building RB,622,000  [100% 100% R2,155,500 |Resolutior register  |100% R2,155,500 |Resolution register [100% Implementation of R2,155,500 (Resolution 100% R2,155,500 |Resolution register|  SM 13
Digitizatio lintegrated, stable Business Continuity | Govemance  [fCT Steering Commitiee Institutional Implementation of  |Implementaticn of and Report signed by {Implementation of and Report signed [the ICT Steering register and Imptementation of and Report signed | Corporate
n  jand responsive through disaster resolutions resillence the ICT Steering  |the ICT Steering SM the ICT Steering Dy SM Committee sesolutions due Repord signed by {lhe ICT Steering by SM Services
ICT infrastruclure recavery and and Commiitee Commifles Committes in Q2 of 2022123 FY M Commitlee
driving 4R by Failover solution administral resoiutions resolutions due in G4 resclutions due in resolutions due in
June 2027. ve of 2021122 FY Q1 of 2022/23 FY Q3 of 202223 FY
Capability
By ensuring ICT service [Turnaround fime for MTI6.2 Building RO 2 hours lime taken to}2 Rours limg taken fo RO 1.Proof of email seat |2 hours ime taken to RO Proof of email sent 2 hours Ume taken fo R Proof of email 2 hours time RO Proof of emall sent|  SM 14
implementation of desk respending lo queries or Instilutiorat respond fo querles  jrespond to queries or| by receipient raspond lo queries by recefplent. respond lo querles or sent by recelpient. {takan to respond by recelpient. Carporate
ICT service desk logged calls resiliance or logged calls logged calls 2. Job ¢ard reflecting |or fogged calls logged calls to queries or Services
and time taken logged calis
administrati
ve
Capahllity
By extending | Instalfation of | Number of Municipal | MTI6.2.1 Building R2,500,000 8 Municipal offices Nia RO N/A NIA RO NIA Installation of WIFI R2,500,000 [Project completion NIA R IA SM 15
connectivity lo WIFI offices installed with Institutional Instatied wilh WIF( connestion to 8 municipal Certificate and Carporate
community Connection | WIFI Connactlion for resifience Connectien for bulldings for community Repoit signed by Services
members community access at and community access at access SM
{Dutywa Main Building, administrati {Dutywa Main
Customer Care, ve Building, Customer
Community Services: Capabifity Care, Community
DutywaTown Hall, New Services: Dufywa
Community Services Town Hall, New
Offices, Cutywa TRC Community Services
Hall, Workshop, Xhora Offices, Outywa TRC
and Gatyana Main Hall, Workshap,
Buildings) Xhora and Gatyana

Main Buildings})




)
Records*[Toensuie MTI7 | By reviewing the File Plan Number of reviewed | MTI7.1 Building R832,000 1 Reviewed and N/A RO NIA NiA RO NiA NIA RO NIA Subriission letter | R832,000  [Letter signed by M 16
Managem |maximum vse of File Plan and ammended File Institutional ammended File Plan to Provinclal MM to Provincial | Corporale
enl  [Reglstry in records Plan resilience Archives Archives and Senvices
management by and acknowledgement
June 2027 administrali from Provincial
ve Archives
Capability
To ensure MTI 8 By submiting Disposalof | Number of submitted | MTI 8.1 Building RO 4 disposal request  |Nolificalion letler of RO List of Ephemaral Ntification letter of RO List of Ephemeral Notificalion letler of RO List of Ephemeral [Notification fetter RO List of Ephemeral 5M 17
Disposal of Applicatien for Ephemeral | disposal request lo Institutional submilted lo ephemiral records fo records due for ephemiral racerds lo records due for ephemiral records to records due for  [of ephemiral recosds due for  j Corporate
Ephemeral records| disposal authority | Records | Provincial Archives for resillence Provincial Archives  [Provinciat Archives disposal submitted to | Provincial Archives disposal submitted Provinclal Archives disposal records to disposal submilted | Services
by June: 2027 approval and for approval Provincial Archives & {0 Provinclal submilled to Provincial 1o Provincial
administrall Disposal letler signed Archives & Provincial Archives Archives &
ve by M Disposal ietler Aschives & Disposa letier
Capability signed by MM Disposal letter signed by MM
signed by MM
S Gt e R : = TUKPA S GOOD:GOVERNANCE AND PUBLIC PARTICIPATION 1:20%: SR R : Sl e R L i LTS
Good  [To ensure clean GGP1 By identifying, Risk Number of updated risk | GGP 1.4 {9 risk Good R70,000 5 updated risk Risk assessmentand| R30000  |1. Risk management |Risk assessment R10000 {1 Risk Risk assessment and R10,000 1. Risk Risk assessment RAG000 |4 Risk M 18
Goverman |and accountable assessing, Management- |registers (Fraud, ICT, registers {governance registers {Fraud (1}, [updale of risk report for previous  |and update of risk management updale of risk registers management and update of risk management Corporate
ce |governance In the managing, Stategic and {Operational, National ICT {1), operational |reglsters aperational, uarter signed by SM |registers operalional, report for previous joperational, fraud, report for previous jregislers report for previous | Services
municipality by moniloring & Operaticral  {Disaster and Slrategic) risk registers (1),  |fraud, sirategle, 2. Agenda for the fraud, sirategic, quarter signed by  |siralegic, National Disaster quarter signed by joperational, fraud, quarter signed by
June 2027 reperting fraud and {Risk registers {submitted to the Risk Natlonat Disaster (1) iNational Disasler maeting Nallenal Disaster SM and ICT SM strategic, National SM
risk exposure (o the Management and 1 Strategicrisk  jand ICT 3. Altendance register fand ICT 2, Agenda for the 2. Agenda for the |Disaster and ICT 2. Agenda for the
institution Commilee register) submitted 4. Updaied previous meeting meeting meeting
ke Risk quarler risk registers J.Alterdance 3.Altendance 3 Alteadance
Managemenrt regisier register register
Committee 4. Updaled 4, Updated 4. Updaled
pravious quarter previous quarter previous quarter
risk zegislars risk registers risk reglsters
By developing Audit action  {Number of update GGP1.2 RO 2 updated AGSA  JN/A RO NA MIA RO NIA Update of Audit Aclion on RO Updated Audit  {Update of Audit A Updated Audit SM 19
202112022 audit  {plan AGSA Audit Actien Plan Audit Actien Plan for findings raised by AGSA Action Planon  |Action on findings Action Plan on Corporale
action plan for FY 202112022 FY 20212022 findings raised by |raised by AGSA findings ralsed by { Semvices
consisling of submilted 10 BTO submitted to BYC AGSA. Proof of AGSA. Proof of
previous submission of the submissien of the
unresclved audit Audit Action Plan Audit Action Plan
findings on AGSA o BTO ta BTO
repert
By coordinaling the [Convening of {Number of meeliags GGP 1.7 |44 Goad R795,000 51 meelings held by }15 meetings held this] ~ R198,75¢  {1.Signed nolicaof {16 meatings held R198,750 [1.Signed notice of |10 meetings held this R198,750 {1.Signed notice of {10 mestings held | R198,750  [1.Signed noticeof |  SM 20
siting of council  joversight held by counc GOVErFIaNGe council structures in jquarter meetings this quarter meetings quarter maetings this quarter meelings Corporate
oversight structures {structures struclures i 2022/23 2022123 FY 2.Altendance 2 Attendance 2.Atendance 2 Aftendance Services
meelings FY Register. Register. Register Reqister.
Implementatio % Implementation of all { GGP Good RO 100% update on Update on the RO Repart on the update [Updale on the RO Report on the Lpdate on the RO Report on the Update on the 2] Report on the Shd 21
rof council  [council resolitions dve | 1.7.1 qovernance Implementation of all {Implementation of of councll resolutions |Implementation of update of coungll - Hmplementation of council update of council |Implemendation of update of counclt | Corporate
resolution  [for the period under couacl resclutions  |council resolutions cozncil resolutions resolulions resolulions resolutions council resolutions Servicas
review dus for the perlod resolutions
under reviaw
To enswe GGP 2 | By developing and |Workshops on [Number of workshops | GGP 2.2 Good 0 6 workshops 2 workshops R0 1. Signed Quarerly |NA 0 N/A 4 workshops conducted on {0 1. Signed NIA 0 WA SM 2
compliance wilh revigwing Palicies conducted on all governance conducted on all conducted or all report by SM afl approved muricipat Quarterly report Corporate
legistation as per Institwiionat approved municipal approved municipal Japproved municipal 2. Copies of the policias! code of by SM Services
section 11 (3} (a) pelicies, strategles, policies! Code of paliclesf code of palicies/ code of pollcies & Code of conduct/By-Laws 2. Caples of the
of Municipal plans and by-laws Conduct By-laws conducBy-Laws  |conduct/By-Laws conduct that were policies & Code of
Systems Act workshopped conduct that were
3, Allendanca register workshopped
3. Atendance
register
Reviewal of  [Number of reviewed GGP 2.3 M Good 450000 43 reviewsd policies |NIA RO NA NIA RO NIA Submit draft reviewed R150,000 1, Listof the draft {Submiting of the [RB00,000 1. Listof the final [SM 23
poficies policies governance pelicies to the coundil {43) reviewed policies [final reviewed reviewed policies  |Corporate
2. Proof of policias to the 2. Proof of Services
subrmission to council (43} submission
Councit Council
Inter- To strengthen and | GGP 6 |To promole Leamming and [Number of programmes | GGP R0 % Programms/ plans |1 Programme/plan RO 1. Report signed by  JN/A RO NIA NIA RO NIA NIA RY NiA SM 24
Governme |ensure tearning and Sharing of  for plans shared wilh 6.1.1 shared with other  |shared wilk other the SM Corporale
ntal coardination of sharing wilh other |best practiea jother instilutions instifuliens institulions 2. Altendance Services
Relations |Integraled and spheres of Register
joint planning wilh government
spheres of
government by
June 2027
Communt [pfi+ GGP§ |By erhancing Access o Tumaround time ko GGP Good RO Responsa on 30 days time laken (RO Proof of 30 days fme taken  |RO Proof of 30 days time laken to RO Proof of 30 days lime RO Proof of SM 25
cation and promation of information  |respond on requested  [9.2.1 governance requasted access to [to respond lo comespondance to respond to comespondance  [respond to requested correspondance  {laken to respond comespondance | Corporale
customer access to access to Informallon by information within 30 |requested submitted anc report |requested submitted and information submilted and  {lo requested submitted and Services
cara information Internal and external days information signed by SMand  |information report signed by report signed by  {information report signed by
wherther its stakeholders register of access lo SM and register of SM and register of SM and reglster of
personal or municipal information access o ancess lo aCCess (o
instituticnal municipal municipal municipal
information information infarmalion
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PERFORMANCE AGREEMENT

Entered into by and between

Mbhashe Local Municipality, as represented by the
Municipal Manager

MKHULULI NAKO
('the employer')

and

NTOMBIZODWA MAHLATI- NKUHLU
(‘the employee’)

For the financial year:
1 July 2022 — 30 June 2023 NN TC/M
N
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PERFORMANCE AGREEMENT

ACRONYMS

SDBIP - Service Delivery and Budget Implementation Plan

BEE - Black Economic Empowerment

KPA - Key Performance Area

KP1 - Key Performance Indicator

PDP - Personal Development Plan

PA - Performance Agreement

CCR - Core Competency Requirements

PMS - Performance Management System

PAC - Performance Audit Committee

DEFINITIONS

Official Language - Refers to the language parties to the contract
choose to use as medium for formal
communication between themselves.

Financial Year - Refers to the 12-month period which the
organisation determines as its budget year.

Employee - means a person employed by a municipality as a
municipal manager or as a manager directly
accountable to a municipal manager.

Employer - means the municipality employing a person as a

municipal manager or as a manager directly
accountable to a municipal manager and as

represented by the mayor, executive mayor or
- municipal manger as the case may be; MN WM

Employment contract - means a contract as contemplated in Section 57 of
PERFORMANCE AGREEMENT 2022/2023 FY N. MAHLATI- NKUHLU |
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Performance agreement -

the Act;

means an agreement as contemplated in Section
57 of the Act; and

the Act - means the Local Government: Municipal Systems
Act, 2000.
—
MY Tam
| s W\M
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ENTERED INTO BY AND BETWEEN

Mbhashe Local Municipality, herein represented by MKHULUL! NAKO (ID No. 750930 5768
080) in his capacity as Municipal Manager (hereinafter referred to as 'the Employer')

and

NTOMBIZODWA MAHLATHI NKUHLU, (ID No. 6708 020 739 084) being a manager

accountable to the Municipal Manager in terms of section 57 of the Local Government:

Municipal Systems Act No. 32 of 2000, in his capacity as duly appointed Senior Manager:

Corporate Services (hereinafter referred to as 'the Employee").

WHEREBY IT IS AGREED AS FOLLOWS;

1. Introduction

1.1,

1.2.

1.3.

1.4.

The Employer has entered into a Contract of Employment with the Employee
in terms of section 57(1) (a) of the Local Government: Municipal Systems Act
32 of 2000 ('the Municipal Systems Act'). The Employer and the Employee are
hereinafter referred to as 'the parties'.

Section 57(1) (b) of the Municipal Systems Act, read with the Contract of
Employment concluded between the parties, requires the parties to conclude
an annual Performance Agreement. That the parties hereby agreé to have this
contract developed in terms of the Local Government: Municipal Performance
Regulations for Municipal Managers and Managers directly accountable to
Municipal Managers, 20086.

The parties wish to ensure that they are clear about the goals to be achieved,
and secure the commitment of the Senior Manager to a set of outcomes that

will secure local government policy goals.

The parties wish to ensure that there is compliance with Section 57(4),
57(4B) and 57(5) of the Municipal Systems Act.

MN TG MV
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2.  Purpose of this Agreement

The purpose of this Performance Agreement is to —

2.1.

2.2,

2.3.
2.4.

2.5.
2.6

2.7.

3.1.

3.2.

PERFORMANCE AGREEMENT 2022/2023 FY N. MAHLATI- NKUHLU M

comply with the provisions of Section 57(1)}(b}), (4B) and (5) of the Municipal
Systems Act as well as the Contract of Employment entered into between the
parties;

specify objectives and targets defined and agreed with the Employee and to
communicate to the Employee the Employer's expectations of the Employee's
performance and accountabilites in alignment with the Integrated
Development Plans, Service Delivery and Budget Implementation Plan
('SDBIP") and the Budget of the Employer,

specify accountabilities as set out in the Performance Plan as set out under
paragraph 4;
monitor and measure performance against set targeted outputs;

use the Performance Agreement as the basis for assessing whether the

Employee has met the performance expectations applicable to his job;

appropriately reward the Employee in the event of outstanding performance;

and

give effect to the Employer's commitment to a performance-orientated
relationship with the Employee in attaining equitable and improved service

delivery.

Commencement and Duration

This Agreement will commence on 1 July 2022 and will remain in force until 30
June 2023, at the end of which the parties shall negotiate a new Performance

Agreement in terms of the Provisions of Section 57(2) (a) of the Act.

The parties will review the provisions of this Agreement during June each year.
The parties will conclude a new Performance Agreement that replaces the

N N
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3.3.

3.4.

previous Agreement at least once a year within one month after the
commencement of the new financial year.

This Agreement will terminate on the termination of the Employee's Contract of
Employment for any reason.

If at any time during the validity of this Agreement the work environment alters
to the extent that the contents of this Agreement are no longer appropriate, the
contents must, by mutual agreement between the parties, immediately be
revised.

4. Performance Plan

4.1.

4.2

By their signatures hereunder, the Parties hereby accept the  Performance
Plan as documented below, as the basis upon which performance will be

monitored and measured,

The performance Plan consists of the following areas, forming separate

Paragraphs to this Agreement;
4.2.1 Performance objectives — set out under paragraph 5;
4.2.2 Performance management systems — set out under paragraph 6;

4.2.3 Evaluation of performance — set out paragraph 7;
4.2.4 Annual performance appraisal — set out under paragraph 8;
4.2.5 Schedule of performance reviews — set out under paragraph 9;

4.2.6 Personal development requirements — set out under paragraph 10.

5.  Performance objectives

51, The Parties hereto agree to set the performance objectives and targets, as
reflected in the following attachments.
5.1.1 The Service Delivery and Budget Implementation Plan (SDBIP)
(Departmental Scorecard) ~ ANNEXURE A; MN ‘//&y
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And
5.1.2  The Personal Development Plan (PDP) - ANNEXURE B.

5.2. The performance objectives and targets agreed to are to be achieved within
the specified time frames as set out in Annexure A.

53. The performance objectives and targets as reflected in Annexure A, are based
on the Integrated Development Pian and the Budget of the Empioyer and
include:

2.3.1 Key objectives — which describe the main tasks that need to be done;

5.3.2 Key performance indicators — which provide the details of the evidence
that must be provided to show that a key objective has been met:;

5.3.3 Target dates - within which the objective and targets must be met: and

2.3.4 Weightings — which show the relative importance of the key objectives
to each other.

5.4 The Employee's performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer's Integrated
Development Plan.

6.  Performance Management System

6.1 The Employee agrees to participate in the performance management
system that the Employer adopts or introduces for the Employer.

6.2  The Employee accepts that the purpose of the performance management
system is to provide a comprehensive system with specific performance
standards to assist the Employer, management and municipal staff to

perform to the standard reguired.

6.3  The Employer will consult the Employee in respect of any specific
performance standards that will be included in the performance \41\) TQM
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6.4

6.5

6.6

6.7

6.8

6.9

management system that are applicable to the Employee.

The Employee undertakes to actively focus towards the promotion and

Implementation of the Key Performance Areas (KPAs) {including special

projects relevant to the Employee’s responsibilities) within the local

government framework.

The criteria upon which the performance of the Employee is to be

assessed consist of two components, namely KPAs and Core

the KPAs and the CCRs respectively.

| Competency Requirement (CCRs), with a weighting of 80:20 allocated to

Each area of assessment will be weighted and will contribute a specific

part to the total score.

KPAs covering the main areas of work will account for 80% and CCRs

will account for 20% of the final assessment.

The Employee’s assessment will be based on performance in terms of

the outputs/outcomes (performance indicators), identified as per

Annexure A, which are linked to the KPAs and which constitutes 80% of

the overall assessment result as per the weightings agreed to be

between the Employer and Employee as follows:

Key Performance Areas {(KPA's) Weighting
Basic Service Delivery

Municipal Institutional Development and 80%
Transformation

l.ocal Economic Development (LED)

Municipal Financial Viability and Management

Good Governance and Public Participation 20%

Total 100%

The CCRs will make up the other 20% of the Employee's Yassessment

score. CCRs which are competencies that cuts across all levels of work

in a municipality are agreed to between the Employer and Employee.

Below is a list of Leading and Core competencies as stipulated in the

Local Government: Regulations on appointment and conditions of

Employment of Senior Managers:

PERFORMANCE AGREEMENT 2022/2023 FY N. MAHLATI- NKUHLU
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COMPETENCY FRAMEWORK FOR SENIOR MANAGERS

Leading Competencies :

Weight

Strategic Direction and
Leadership

Impact and Influence

institutional Performance Management

Strategic Planning and Management

Organisational Awareness

15%

People Management

Human Capital Planning and Development

Diversity Management

Employee Relations Management

Negotiation and Dispute Management

20%

Programme and Project
Management

® & | o |9 |® & |8 &

Program and Project Planning and
Implementation

Service Delivery Management

Program ad Project Monitoring and
Evaluation

10%

Financial Management

Budget Planning and Execution

Financial Strategy and Delivery

Financial Reporting and Monitoring

10%

Change Leadership

Change Vision and Strategy

Process Design and Improvement

Change Impact Monitoring and Evaluation

10%

Governance Leadership

Policy Formulation

Risk and Compliance Management

Cooperative Governance

10%

Problem and

Analysis

Solving

Ability to critically analyse information,
challenges and trends

Establish and implement innovative fact
based solutions to improve institutional
processes

10%

Client Orientation and

Customer Focus

Ability to maintain high quality standards
whilst remaining focused to achieve
quality outputs

Ability to monitor and measure results
and quality against identified objectives

5%

Communication

Ability to communicate professionally
with others from different levels

Ability to share information, knowledge
and ideas in a clear, focussed and
concise manner

Ability to professionally convince or
persuade others so as to achieve the
desired outcomes

5%

Honesty and Integrity

Always conduct seif in alignment with
values of the institution and Local
Government

Apply reasoning that promotes honesty
and integrity

Consistently display behaviour that is
against fraud and corruption

5%

TOTAL

100%

PERFORMANCE AGREEMENT 2022/2023 FY N. MAHLATI- NKUHLU
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7.  Evaluating performance

7.1. The following standards and procedures shall apply in the evaluation of
performance of the Employee:

7.1.1. The Employer shall, for every quarter of the financial year, on the basis
of a seif evaluation written report from the Employee, and his own
assessment evaluate the Employee’s performance. The reports may be
subjected to further review by the Performance Audit Committee of
Mbhashe Local Municipality.

7.1.2. The said report from the Employee must be made available to the
Employer within (3) three working days after the last day of the quarter
{three month period).

7.1.3 The said report shall indicate any problems or impediments
encountered by the Employee in meeting the targets provided for
within the timeframes of the KPA and CCR's scorecards.

7.1.4 Should the problems or impediments not be the fault of the
Employee, the report should propose new timeframes for the
achievement of the said objectives.

7.1.5 The Employer shall within seven (7) days upon the receipt of
a report indicating such impediments as described in paragraph
7.1.3. above , respond in writing to the Employee either the

acceptance or rejection of the revised target timeframes.

716 The Employee must ensure any new time-frames or variances
and corrective measures agreed to in terms of this paragraph, are
where appropriate, correctly reflected in the monthly reports
submitted to the Employer so as to allow the Municipal Manager
to comply with the reporting requirements under section 71(1) of
the Municipal Finance Management Act 56 of 2003,

7.1.7 The Employer shall, in the event of substandard performance by

the Employee convene a meeting with the Employee where he

will: MN TC/ M
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(a) give feedback in respect of the substandard performance;
(b) explain the requirements, levels, skills and nature of the posts;
(¢) evaluate the Employees performance in relation to this Agreement;

(d) afford the Employee an opportunity to respond to the substandard
performance outcomes.

7.1.8 After considering the submissions made by the Employee in
terms of subparagraph 7.1.7(e) above the Employee may, if
necessary —
(a) Initiate a formal programme of counselling and training to enable
the Employee to reach the required standard of performance, which
must include — |

i. Assessing the time that it will take for the Employee to deal with
the substandard performance;

ii. Establish realistic timeframes within which the municipality will
expect the Employee to meet the required performance
standard; and

iii. dentify and providing appropriate training for the Employee to
reach the required standard of performance.

(b) Establish ways to address any factors that affected the Employee’s
performance that lay beyond the Employee’s control.

7.1.9 If, after the application of corrective measures as set out in

paragraph 7.1.8 above, and after a reasonable time has been given for
the Employee to improve his performance, the Employee continues to
fail to meet the required performance standard for the post, or refuses
to take part in any programme intended to correct the substandard
performance, the Employer shall report the allegation of substandard
performance of the Employee, to Council to commence formal
disciplinary proceedings as stipulated in terms of the Local
Government: Disciplinary Regulations for Senior Managers 2010, with a
view of terminating the employment of the Employee in accordance
with the provisions of the written Contract of Employment

PERFORMANCE AGREEMENT 2022/2023 FY N. MAHLATI- NKUHLU
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7.2.

7.3

7.4

7.5

7.6

PERFORMANCE AGREEMENT 2022/2023 FY N. MAHLATI- NKUHLU
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The Employer may penalise the Employee by withholding any recognition of
performance in the following circumstances

7.2.1. The Employee fails to comply with this Agreement;
7.2.2. The Employee’s leave record in respect of absenteeism and
leave without pay shows a lack of commitment to his work.
7.2.3 The Employee has been found guilty of misconduct in a
disciplinary hearing during the period of this Agreement.

Should the Employee fail to submit his self assessment for each or any
quarter within the prescribed period as set out in paragraph 7.1 above, the
Employer may disregard the self assessment for that quarter and give a score

of zero to the Employee.

The Employer shall not be entitled to give a score of zero where the

Employee has failed to submit a self assessment report, as provided for under
paragraph 7.3 above, where the Employee's failure to submit the self
assessment is a result of any of the following events which are beyond the

control of the employee:

(a) the Employee is on sick leave, as per the conditions outlined in the
applicable municipal policy, thus losing essential time that would allow the

Employee to complete and submit the self assessment timeously;

(b) the Employee is away from the office on official Council business for any

period of time within which the self assessment is due;

(c) the Employee is on approved annual or any other leave at the time which
the self assessment is due.
In the event of any of the occurrences listed under paragraph 7.4 above,
the Employee must advise the Employer in writing to the effect that the

self assessment cannot be submitted timeously.

The Employer must immediately acknowledge receipt of the Employee's
submission under paragraph 7.5 above and indicate his agreement that the
self assessment cannot be submitted timeously, and to then provide the

My Tom
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Employee with an alternative date on which the self assessment report may be
submitted.

7.7 The Employer must give the Employee notice in writing that he is
contemplating not evaluating the Employees quarterly performance for reasons
listed under paragraphs 7.2 and 7.4, to allow the Employee to provide further

submission in this regard.
8. Annual performance appraisals
8.1. The annual performance appraisal will involve;

8.1.1 Assessment of the achievement of results as outlined in the

Annexure A, as follows:

8.1.1.1 Each KPA will be assessed according to the extent to which
the specified standards or performance indicators have been met
and with due regard to ad hoc tasks that had to be performed
under the KPA;

8.1.1.2 An indicative rating on the five —point scale will be provided
for each KPA,

8.1.1.3 The applicable assessment rating calculator will then be
used to add the scores and calculate the final KPA score,

8.1.2 Assessment of the CCR as follows:

8.1.2.1. Each CCR will be assessed according to the extent to
which the specified standards have been met;

8.1.2.2 An indicative rating on the five point scale will be provided
for each CCR;

8.1.2.3 This rating will be multiplied by the weighting given to each
CCR agreed to in this Agreement to provide a score;

8.1.2.4 The applicable assessment rating calculator must then be

used to add the scores and calculate the final CCR score.

8.1.3 Overali rating as follows: M,\)
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8.1.3.1 An overall rating is calculated by using the applicable

assessment rating calculator. Such overall rating represents

the outcome of the performance appraisal.,

8.1.3.2 The assessment of the performance of the Employee will be

2

based on the following rating scale for KPA's and CCR’s

Level

Terminology

Description

Ratin

| 2

'3 14 |5

Outstanding
performance

Performance far exceeds the
standard expected of an employee
at this level. The appraisal
indicates that the Employee has
achieved above fully -effective
results against all performance
criteria and indicators as specified
in the PA and Performance Plan
and maintained this in all areas of
responsibility throughout the year

Performance
significantly
above
expectation

Performance is significantly higher
than the standard expected in the
job. The appraisal indicates that
the Employee has achieved above
fully effective results against more
than half of the performance
criteria and indicators and fully
achieved all others throughout the
year.

Fully effective

Performance fully meets the
standards expected in all areas of
the job. The appraisal indicates
that the Employee has achieved
above fully effective results against
more than half of the performance
criteria and indicators and fully
achieved all others throughout the
year.

Performance not
fully effective

Performance is below the standard
required for the job to key areas.
Performance meets some of the
standards expected for the job.
The review/ assessment indicates
that the employee has achieved
below fully effective results against
more than half the key
performance criteria and indicators
as specified in the PA and
Performance Plan.

0

-1
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1 Unacceptable
performance

Performance does not meet the
standard expected for the job. The
review/assessment indicates that
the Employee has achieved below
fully effective results against almost
all of the performance criteria and
indicators as specified in the PA
and Performance Plan. The
Employee has failed to
demonstrate the commitment or
ability to bring performance up to
the level expected in the job
despite management efforts to
encourage improvement.

8.2 The evaluation of the annual performance of the Employee, shall be

conducted by a panel consisting of the following:

Municipal Manager;

The Municipal Manager from another Municipality.

9.  Schedule for performance reviews

Chairperson of the Performance Audit Committee or Audit
committee in the absence of a Performance Audit Committee

A member of the Mayoral or Executive Committee, and

9.1. The performance of the Employee in relation to his Performance Agreement

shall be reviewed on the following dates:

First quarter X July - September; October 2022
Second quarter , October — December: 20 January 2023
Third quarter : January - 21 Apri 2023
Fourth quarter ; April- June; July 2023
9.2. The performance panels will sit annually as in line with the
Performance Management Framework.
9.3. The Employer must keep a record of the mid-year review and quarterly

assessment meetings.

PERFORMANCE AGREEMENT 2022/2023 FY N, MAHLATI- NKUHLU
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9.4.

8.5.

9.6.

9.7.
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Performance feedback must be based on the Employer's assessment of the

Employee's performance.

The Employee will be entitled to review and make reasonable changes to the
provisions of the Performance Plan from time to time for operational reasons

on agreement between both parties.

The Employer may amend the provisions of the Performance Plan whenever
the performance management system is adopted, implemented and/or

amended as the case may be on agreement between both parties.

Despite the establishment of agreed intervals for evaluation, the Employer may
in addition review the Employee’s performance at any stage while the Contract

of Employment remains in force.

10. Developmental requirements

10.1 A Personal Development Plan (PDP) (Annexure B) for addressing

developmental gaps must form part of the Performance Agreement.

10.2 Personal growth and development needs identified during any performance

review discussion must be documented in the PDP as well as the actions

agreed to as well as implementation time frames.

11. Obligations of the Employer

11.1.

PERFORMANCE AGREEMENT 2022/2023 FY N. MAHLATI- NKUHLU

The Employer must —

11.1.1. create an enabling environment to facilitate effective performance by

the Employee;

11.1.2. provide access to skilis development and capacity building

M Tam
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11.1.3. work collaboratively with the Employee to solve problems and generate
solutions to commen problems that may impact on the performance of
the Employee;

11.1.4.on the request of the Employee delegate such powers reascnably
required by the Employee to enable him to meet the performance

objectives and targets established in terms of this Agreement; and

11.1.5. make available to the Employee such resources as the Employee may
reasonably require from time to time to assist him to meet the
performance objectives and targets established in terms of this

Agreement.

12. Consultation

12.1. The Employer agrees to consult the Employee timeously where the exercising

of the powers will have amongst others -
12.1.1. a direct effect on the performance of any of the Employee's functions;

12.1.2. commit the Employee to implement or to give effect to a decision made
by the Employer; and

11.1.3 have a substantial financial effect on the Employer.

12.2.  The Employer agrees to inform the Employee of the outcome of any decisions
taken pursuant to the exercise of powers contemplated in 11.1 as soon as is

practicable to enable the Employee to take any necessary action without delay.

13. Management of evaluation outcomes

13.1.  The evaluation of the Employee's performance will form the basis for rewarding

outstanding performance or correcting unacceptable performance.

13.2. A performance bonus ranging from 5% to 14% of the all inclusive remuneration

package may be paid to the Employee in recognition of o tstgﬂcjing
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performance. In determining the performance bonus the relevant percentage
is based on the overall rating, calculated by using the applicable assessment-
rating calculator; provided that —

13.2.1.a score of 130% to 149% is awarded a performance bonus ranging
from 6% to 9%; and

13.2.2. a score of 150% and above is awarded a performance bonus ranging
from 10% to 14%.

13.3.  Should the awarding of performance bonus be appropriate as provided
for under paragraph 13.2 above, such performance bonus will be
subject to the following conditions:

13.3.1. The Employee having completed 2 consecutive quarters in full for
the applicable performance year.

13.3.2. Should the Employee have been appointed for less than 12 months, a

pro rata performance bonus will apply.

13.4.  Inthe case of unacceptable performance, the Employer shall:

13.4.1 provide systematic remedial or developmental support to assist
the Employee to improve his/her performance in line with the

provision of paragraph 7.1.8; and,

13.4.2 after appropriate performance counselling and having provided
the necessary guidance or support and reasonable time for improvement
in performance, ad performance does not improve, the Employer may
consider steps as provided for this Agreement to terminate the Contract
of Employment of the Employee on ground of unfitness or incapacity to

carry out his duties.

14. Dispute resolution

14.1.  Any disputes about the nature of the Employee's performance agreement,
whether it relates to key responsibilities, priorities, methods of assessment

PERFORMANCE AGREEMENT 2022/2023 FY N. MAHLATI- NKUHLU M &
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15.

14.2.

General

15.1.

15.2.
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and/or salary increment in the Agreement, must be mediated by the Executive
Mayor within thirty (30} days of receipt of a formal dispute from the Employee,
whose decision shall be final and binding on both parties.

Any disputes about the outcome of the Employee's performance evaluation,
must be mediated by a member of the Municipal Council, provided that such
member was not part of the evaluation panel provided for in 7.5, within thirty
{30) days of receipt of a formal dispute from the Employee, whose decision
shall be final and binding on both parties.

The contents of the Performance Agreement will be made available to the
public by the Employer in accordance with the Municipal Finance Management
Act, 2003 and Section 46 of the Municipal Systems Act.

Nothing in this Agreement diminishes the obligations, duties or accountabilities
of the Employee in terms of his Contract of Employment, or the effects of

existing or new regulations, circulars, policies, directives or other instruments.

Thus done and signed at Dutywa on this 222 _ day of T A] 2022

AS WITNESSES :

AS WITNESSES :

SENIOR%IK!&J\G[JER:

CORPORATE SERVICES
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APPENDIX 1

Commitment of Managers directly reporting to the Head of Department {Sec 56
Manager reporting directly to the Municipal Manager)

This appendix serves as a commitment from managers reporting directly to the HOD (Section
56 Manager reporting directly to the Municipal Manager) in support of achieving targets as set
in the SDBIP Scorecard attached hereto as Annexure A. This is to fulfil the support and co-
operation on responsibilities allocated towards the attainment of the set targets for the units in
the department contributing to the departmental overall performance. This is done according

to the adopted establishment plan,

The following are the signatories for HEADS OF SECTIONS (Managers and Officers

reporting to Senior Manager)

Unit : HUMAN RESOURCES MANAGEMENT

Title : HR Manager

Name & Surname e .

Signature Date : 'rwl ﬂ\wﬂ/
Unit : INFORMATION AND COMMUNICATION TECHNOLOGY
Title : IT Manager

Name & Surname

Signature 15/0 72
Unit : ADMINISTRATION

Title : Administration Manager

Name & Surname : Mr Sisa BWHFO
Signature : (ﬁté‘f Y Date : Q&Zﬂ’ﬂ?ﬁ”
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