PERFORMANCE AGREEMENT

entered into by and between

Mbhashe Local Municipality, as represented by the
Municipal Manager

MKHULULI NAKO
("the employer')

and
NONURSE PATRICIA MLUNGU

('the employee’)

for the financial year :
1 July 2022 — 30 June 2023
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PERFORMANCE AGREEMENT

ACRONYMS

SDBIP - Service Delivery and Budget Implementation Plan

BEE - Black Economic Empowerment

KPA - Key Performance Area

KPI - Key Performance Indicator

PDP - Personal Development Plan

PA - Performance Agreement

CCR - Core Competency Requirements

PMS - Performance Management System

PAC - Performance Audit Committee

DEFINITIONS

Official Language - Refers to the language parties to the contract
choose to use as medium for formal
communication between themselves.

Financial Year - Refers to the 12-month period which the
organisation determines as its budget year.

Employee - means a person employed by a municipality as a
municipal manager or as a manager directly
accountable to a municipal manager.

Employer - means the municipality employing a person as a

municipal manager or as a manager directly
accountable to a municipal manager and as
represented by the mayor, executive mayor or
municipal manger as the case may be;

Employment contract means a contract as contemplated in Section 57 of

the Act; TXPM Cf\/\/ T@M
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Performance agreement - means an agreement as contemplated in Section
57 of the Act; and

the Act - means the Local Government: Municipal Systems
Act, 2000.

PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN

Mbhashe Local Municipality, herein represented by MKHULULI NAKO (ID No. 750930 5768

080} in his capacity as Municipal Manager (hereinafter referred to as 'the Employer")

and

NONURSE PATRICIA MLUNGU (iD No. 661214 0829 082) being a manager accountable to
the Municipal Manager in terms of section 57 of the Local Government: Municipal Systems
Act No. 32 of 2000, in his capacity as duly appointed Senior Manager: Community Services
(hereinafter referred to as 'the Employee').

WHEREBY IT IS AGREED AS FOLLOWS:
1. Introduction

1.1. The Employer has entered into a Contract of Employment with the Employee
in terms of section 57(1) (a) of the Local Government: Municipal Systems Act
32 of 2000 ('the Municipal Systems Act'). The Empioyer and the Employee are

hereinafter referred to as 'the parties'.

1.2. Section 57(1)} (b) of the Municipal Systems Act, read with the Contract of
Employment concluded between the parties, requires the parties to conclude
an annual Performance Agreement. That the parties hereby agree to have this
contract developed in terms of the Local Government: Municipal Performance
Regulétions for Municipal Managers and Managers directly accountable to

Municipal . Managers, 2006,
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1.3. The parties wish fo ensure that they are clear about the goais to be achieved,
and secure the commitment of the Senior Manager to a set of outcomes that

will secure local government policy goals.

1.4. The parties wish to ensure that there is compliance with Section 57(4),
57(4B) and 57(5) of the Municipal Systems Act.

2. Purpose of this Agreement
The purpose of this Performance Agreement is to —

2.1 comply with the provisions of Section 57(1)(b), (4B) and (5) of the Municipal
Systems Act as well as the Contract of Employment entered into between the

paries;

2.2. specify objectives and targets defined and agreed with the Employee and to
communicate to the Employee the Employer's expectations of the Employee's
performance and accountabilities in alignment with the Integrated
Development Plans, Service Delivery and Budget Implementation Plan
(‘SDBIP') and the Budget of the Employer;

2.3. specify accountabilities as set out in the Performance Plan as set out under
paragraph 4;
24, monitor and measure performance against set targeted outputs;

2.5. use the Performance Agreement as the basis for assessing whether the
Employee has met the performance expectations applicable to his job;

2.6. appropriately reward the Employee in the event of outstanding performance;
and
2.7, give effect to the Employer's commitment to a performance-orientated

relationship with the Employee in attaining equitable and improved service
delivery.
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Commencement and Duration

3.1.

3.2.

3.3.

3.4

This Agreement will commence on 1 July 2022 and will remain in force until 30
June 2023, at the end of which the parties shall negotiate a new Performance
Agreement in terms of the Provisions of Section 57(2) (a) of the Act.

The parties will review the provisions of this Agreement during June each year.
The parties wili conclude a new Performance Agreement that replaces the
previous Agreement at least once a year within one month after the

commencement of the new financial year.

This Agreement will terminate on the termination of the Employee's Contract of

Employment for any reason.

If at any time during the validity of this Agreement the work environment alters
to the extent that the contents of this Agreement are no longer appropriate, the
contents must, by mutual agreement between the parties, immediately be

revised.

Performance Plan

4.1.

4.2

By their signatures hereunder, the Parties hereby accept the Performance Plan
as documented below, as the basis upon which performance will be monitored

and measured.

The performance Plan consists of the following areas, forming separate

Paragraphs to this Agreement:
4.2.1 Performance objectives — set out under paragraph 5;
4.2.2 Performance management systems — set out under paragraph 6;

4.2.3 Evaluation of performance — set out paragraph 7;
4.2.4 Annual performance appraisal — set out under paragraph 8;
4.2.5 Schedule of performance reviews — set out under paragraph 9;

4.286 Personal development requirements — set out under paragraph 10.
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5.

Performance objectives

5.1. The Parties hereto agree to set the performance objectives and targets, as

reflected in the following attachmenis.

5.1.1 The Service Delivery and Budget Implementation Plan (SDBIP)
(Departmental Scorecard) - ANNEXURE A;

And
5.1.2 The Personal Development Plan (PDP) - ANNEXURE B.

5.2. The performance objectives and targets agreed fo are to be achieved within

the specified time frames as set out in Annexure A.

5.3. The performance objectives and targets as reflected in Annexure A, are based
on the Integrated Development Pian and the Budget of the Employer and

include:

5.3.1 Key objectives — which describe the main tasks that need to be done;

5.3.2 Key performance indicators — which provide the details of the evidence

that must be provided to show that a key objective has been met;
5.3.3 Target dates — within which the objective and targets must be met; and

5.3.4 Weightings — which show the relative importance of the key objectives

to each other.

5.4 The Employee’s performance will, in addition, be measured in terms of
contributions ta the goals and strategies set out in the Employer's Integrated
Development Plan.

Performance Management System

6.1 The Employee agrees to participate in the performance management
system that the Employer adopts or introduces for the Employer.
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6.2

6.3

6.4

6.5

6.6

8.7

6.8

The Employee accepts that the purpose of the performance management
system is to provide a comprehensive system with specific performance
standards to assist the Employer, management and municipal staff to

perform to the standard required.

The Employer will consult the Employee in respect of any specific
performance standards that will be included in the performance

management system that are applicable to the Employee.

The Employee underiakes to actively focus towards the promotion and
Implementation of the Key Performance Areas (KPAs) (including special
projects relevant to the Employee’s responsibilities) within the local
government framework.

The criteria upon which the performance of the Employee is to be
assessed consist of two components, namely KPAs and Core
Competency Requirement (CCRs), with a weighting of 80:20 allocated to
the KPAs and the CCRs respectively.

Each area of assessment will be weighted and will contribute a specific |
part to the total score,

KPAs covering the main areas of work will account for 80% and CCRs
will account for 20% of the final assessment.

The Employee’s assessment will be based on performance in terms of
the outputs/outcomes (performance indicators), identified as per
Annexure A, which are linked to the KPAs and which constitutes 80% of

the overall assessment result as per the weightings agreed to be
between the Employer and Employee as follows:

Key Performance Areas (KPA's) Weighting
Basic Service Delivery 70
Municipal Institutional Development and 05
Transformation

L ocal Economic Development (LED) 10
Municipal Financial Viability and Management

Good Governance and Public Participation 15

Total 100%
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6.9  The CCRs will make up the other 20% of the Employee's Jassessment
score. CCRs which are competencies that cuts across all levels of work

in @ municipality are agreed to between the Employer and Employee.

Below is a list of Leading and Core competencies as stipulated in the
Local Government: Regulations on appointment and conditions of
Employment of Senior Managers:

COMPETENCY FRAMEWORK FOR SENIOR MANAGERS

Leading Competencies : Weight

Impact and Influence 10%
Institutional Performance Management
Strategic Planning and Management
Organisational Awareness

Strategic Direction and
Leadership

Human Capital Planning and Development 20%
Diversity Management

Employee Relations Management
Negotiation and Dispute Management

People Management

¢ |®& (& o | = o o e

Program and Project Planning and 10%
Implementation
Service Delivery Management

Programme and Project

Management ¢ Program ad Project Monitoring and
Evaluation
¢ Budget Planning and Execution 5%
Financial Management * Financial Strategy and Delivery
* Financial Reporting and Monitoring
e Change Vision and Strategy 5%
Change Leadership o Process Design and Improvement 5%
¢ Change Impact Monitoring and Evaluation 5%
s Policy Formuiation 5%
Governance Leadership ¢ Risk and Compliance Managemeni 5%
» Cooperative Governance
Analysis and Innovation
Knowledge and Information 10%
Management
Communication 10%
Client orientation and 10%
customer focus
Total 100%

7. Evaluating performance

7.1. The following standards and procedures shall apply in the evaluation of

performance of the Employee:

7.1.1. The Employer shall, for every quarter of the financial year, on the basis
of a self evaluation written report from the Employee, and his own

assessment evaluate the Employee’s performance. The reports may be
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7.1.3

7.1.4

717

71.8

subjected to further review by the Performance Audit Committee of

Mbhashe Local Municipality.

The said report from the Employee must be made available to the
Employer within (3) Three working days after the last day of the

guarter (three month period).

The said report shall indicate any problems or impediments
encountered by the Employee in meeting the targets provided for

within the timeframes of the KPA and CCR's scorecards.

Should the problems or impediments not be the fault of the
Employee, the report should propose new timeframes for the
achievement of the said objectives.

The Employer shall within Seven (7} days upon the receipt of
a report indicating such impediments as described in paragraph
7.1.3. above, respond in writing to the Employee either the

acceptance or rejection of the revised target timeframes.

The Employee must ensure any new timeframes or variances

and corrective measures agreed to in terms of this paragraph, are
where appropriate, correctly reflected in the monthly reports
submitted to the Employer so as to allow the Municipal Manager
to comply with the reporting requirements under section 71(1) of
the Municipal Finance Management Act 56 of 2003.

The Employer shall, in the event of substandard performance by
the Employee convene a meeting with the Employee where he
will:
(a) give feedback in respect of the substandard performance;
(b) explain the requirements, levels, skills and nature of the posts;
(c) evaluate the Employees performance in relation to this Agreement;
(d) afford the Employee an opportunity to respond to the substandard
performance : outcomes.

After considering the submissions made by the Employee in
terms of subparagraph 7.1.7(e) above the Employee may, if
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necessary —
(a) Initiate a formal programme of counseliing and training to enable
the Employee to reach the required standard of performance, which

must include —

i. Assessing the time that it will take for the Employee to deal with
the substandard performance;

ii. Establish realistic timeframes within which the municipality will
expect the Employee to meet the required performance
standard; and

iii. |dentify and providing appropriate training for the Employee to
reach the required standard of performance.

(b) Establish ways to address any factors that affected the Employee’s

performance that lay beyond the Employee’s control.

7.1.9 If, after the application of corrective measures as set out in

paragraph 7.1.8 above, and after a reasonable time has been given for
the Employee to improve his performance, the Employee continues to
fail to meet the required performance standard for the post, or refuses
to take part in any programme intended to correct the substandard
perfbrmance, the Employer shall report the allegation of substandard
performance of the Employee, to Council to commence formai
disciplinary proceedings as stipulated in terms of the Local
Government: Disciplinary Regulations for Senior Managers 2010, with a
view of terminating the employment of the Employee in accordance
with the provisions of the written Contract of Employment

7.2. The Employer may penalise the Employee by withholding any recognition

of performance in the following circumstances :

7.2.1. The Employee fails to comply with this Agreement;

7.2.2. The Employee's leave record in respect of absenteeism and
leave without pay shows a lack of commitment to his work.

7.2.3 The Employee has been found guilty of misconduct in a

disciplinary hearing during the period of this Agreement. /WN 7‘(;/ /(4
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7.3 Should the Employee fail to submit his self assessment for each or any
quarter within the prescribed period as set out in paragraph 7.1 above, the
Employer may disregard the self assessment for that quarter and give a score

of zero to the Employee.

7.4 The Employer shall not be entitled to give a score of zero where the
Employee has failed to submit a self assessment report, as provided for under
paragraph 7.3 above, where the Employee’s failure to submit the self
assessment is a result of any of the following events which are beyond the

control of the employee:

(a) the Employee is on sick leave, as per the conditions outlined in the
applicable municipal policy, thus losing essential time that would allow the
Employee to complete and submit the self assessment timeously;

(b) the Employee is away from the office on official Council business for any
period of time within which the self assessment is due;

(c) the Employee is on approved annual or any other leave at the time which
the self assessment is due.
7.5 In the event of any of the occurrences listed under paragraph 7.4 above,
the Employee must advise the Employer in writing {o the effect that the

self assessment cannot be submitted timeously.

7.6 The Employer must immediately acknowledge receipt of the Employee’s
submission under paragraph 7.5 above and indicate his agreement that the
self assessment cannot be submitted timeously, and to then provide the
Employee with an alternative date on which the self assessment report may be

submitted.

7.7 The Employer must give the Employee notice in writing that he is
contemplating not evaluating the Employees quarterly performance for reasons
listed under paragraphs 7.2 and 7.4, to allow the Employee to provide further

submission in this regard.

Annual performance appraisals , /\7/\} T%M
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8.1. The annual performance appraisal will involve:

8.1.1 Assessment of the achievement of results as outlined in the

Annexure A, as follows:

8.1.1.1 Each KPA will be assessed according to the extent to which
the specified standards or performance indicators have been met
and with due regard to ad hoc tasks that had to be performed
under the KPA;

8.1.1.2 An indicative rating on the five —point scale will be provided
for each KPA;

8.1.1.3 The applicable assessment rating calculator will then be

used to add the scores and calculate the final KPA score.
8.1.2 Assessment of the CCR as follows:

8.1.2.1. Each CCR will be assessed according to the extent to
which the specified standards have been met;

8.1.2.2 Anindicative rating on the five point scale will be provided
for each CCR;

8.1.2.3 This rating will be multiplied by the weighting given to each
CCR agreed to in this Agreement to provide a score;

8.1.2.4 The applicable assessment rating calculator must then be
used to add the scores and calculate the final CCR score.

8.1.3 Overall rating as follows:
8.1.3.1 An overall rating is calculated by using the applicable
assessment rating calculator. Such overall rating represents

the outcome of the performance appraisal.

8.1.3.2 The assessment of the performance of the Employee will be
based on the following rating scale for KPA’s and CCR’s

Level | Terminology Description Ratin

12]3?4|5

5 Qutstanding Performance far exceeds the
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performance

standard expected of an employee
at this level. The appraisal
indicates that the Employee has
achieved above fully effective
results against all performance
criteria and indicators as specified
in the PA and Performance Plan
and maintained this in all areas of
responsibility throughout the year

Performance
significantly
above
expectation

Performance is significantly higher
than the standard expected in the
job. The appraisal indicates that
the Employee has achieved above
fully effective results against more
than half of the performance
criteria and indicators and fully
achieved all others throughout the
year.

Fully effective

Performance fully meets the
standards expected in all areas of
the job. The appraisal indicates
that the Employee has achieved
above fully effective results against
more than half of the performance
criteria and indicators and fully
achieved all others throughout the
year.

Performance not
fully effective

Performance is below the standard
required for the job to key areas.
Performance meets some of the
standards expected for the job.
The review/ assessment indicates
that the employee has achieved
below fully effective results against
more than half the key
performance criteria and indicators
as specified in the PA and
Performance Plan.

Unacceptable
performance

Performance does not meet the
standard expected for the job. The
review/assessment indicates that
the Employee has achieved below
fully effective results against almost
ail of the performance criteria and
indicators as specified in the PA
and Performance Plan. The
Employee has failed to
demonstrate the commitment or
ability to bring performance up to
the level expected in the job
despite management efforls to
gncourage improvement.

8.2 The evaluation of the annual performance of the Employee, shall be

conducted by a panel consisting of the following:

N
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¢ Municipal Manager;

e Chairperson of the Performance Audit Committee or Audit
committee in the absence of a Performance Audit Committee

e A member of the Mayoral or Executive Committee, and

e The Municipal Manager from another Municipality.

9. Schedule for performance reviews

9.1. The performance of the Employee in relation to his Performance Agreement

shall be reviewed on the following dates:

First quarter : July - September: 14 October 2022

Second quarter : October - December: 20 January 2023

Third quarter X January —  March 21  April 2023

Fourth quarter : April- June: 21 July 2023
9.2, The performance panels will sit annually as in line with the

Performance Management Framework.

9.3. The Employer must keep a record of the mid-year review and quarterly

assessment meetings.

9.4, Performance feedback must be based on the Employer's assessment of the

Employee's performance.

9.5. The Employee will be entitled to review and make reasonable changes to the
provisions of the Performance Plan from time to time for operational reasons

on agreement between both parties.

9.6. The Employer may amend the provisions of the Performance Plan whenever
the performance management system is adopted, implemented and/or
amended as the case may be on agreement between both parties.

MN TG pry
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10.

11.

9.7.

15

Despite the establishment of agreed intervals for evaluation, the Employer may

in addition review the Employee's performance at any stage while the Contract

of Employment remains in force.

Developmental requirements

10.1 A Personal Development Plan {PDP) (Annexure B) for addressing
developmental gaps must form part of the Performance Agreement.

10.2 Personal growth and development needs identified during any performance
review discussion must be documented in the PDP as well as the actions
agreed to as well as implementation time frames.

Obligations of the Employer

11.1. The Employer must —

11.1.1. create an enabling environment to facilitate effective performance by

the Employee;

11.1.2.provide access to skills development and capacity building

opportunities;

11.1.3. work collaboratively with the Employee to solve problems and generate

solutions to common problems that may impact on the performance of

the Employee;

11.1.4.on the request of the Employee delegate such powers reasonably

required by the Employee to enable him to meet the performance

objectives and targets established in terms of this Agreement; and

11.1.5. make available to the Employee such resources as the Employee may

reasonably require from time to time to assist him to meet the

performance objectives and targets established in terms of this

Agreement.

N
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12.

13.

16
Consulitation

12.1.  The Employer agrees to consuli the Employee timeously where the exercising
of the powers will have amongst others -

12.1.1. a direct effect on the performance of any of the Employee's functions;

12.1.2. commit the Employee to implement or to give effect to a decision made

by the Employer; and
11.1.3 have a substantial financial effect on the Employer.

12.2. The Employer agrees to inform the Employee of the outcome of any decisions
taken pursuant to the exercise of powers contemplated in 11.1 as soon as is

practicable to enable the Employee to take any necessary action without delay.

Management of evaluation outcomes

13.1.  The evaluation of the Employee's performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

13.2. A performance bonus ranging from 5% to 14% of the all inclusive remuneration
package may be paid to the Employee in recognition of outstanding
performance. |n determining the performance bonus the relevant percentage
is based on the overall rating, calculated by using the applicable assessment-
rating calcuiator; provided that —

13.2.1.a score of 130% to 149% is awarded a performance bonus ranging
from 5% to 9%; and

13.2.2. a score of 150% and above is awarded a performance bonus ranging
from 10% to 14%.

13.3.  Should the awarding of performance bonus be appropriate as provided
for under paragraph 13.2 above, such performance bonus will be

N Tom
Mw

subject to the following conditions:
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13.3.1. The Employee having completed 2 consecutive quarters in full for
the applicable performance year.

13.3.2. Should the Employee have been appointed for less than 12 months, a
pro rata performance bonus wili apply.

13.4. In the case of unacceptable performance, the Employer shall:

13.4.1 provide systematic remedial or developmental support to assist
the Employee to improve his/her performance in line with the
provision of paragraph 7.1.8, and,

13.4.2 after appropriate performance counseliing and having provided
the necessary guidance or support and reasonable time for
improvement in performance, ad performance does not improve, the
Employer may consider steps as provided for this Agreement to
terminate the Contract of Employment of the Employee on ground of
unfitness or incapacity to carry out his duties.

14. Dispute resolution

14.1.  Any disputes about the nature of the Employee's performance agreement,
whether it relates to key responsibilities, priorities, methods of assessment
and/or salary increment in the Agreement, must be mediated by the Executive
Mayor within thirty (30) days of receipt of a formal dispute from the Employee,
whose decision shall be final and binding on both parties.

14.2.  Any disputes about the outcome of the Employee's performance evaluation,
must be mediated by a member of the Municipal Council, provided that such
member was not part of the evaluation panel provided for in 7.5, within thirty

(30) days of receipt of a formal dispute from the Employee, whose decision
shall be final and binding on both parties.

15. General . fWN T%M
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15.1. The contents of the Performance Agreement will be made available to the
public by the Employer in accordance with the Municipal Finance Management
Act, 2003 and Section 46 of the Municipal Systems Act.

15.2.  Nothing in this Agreement diminishes the obligations, duties or accountabilities
of the Employee in terms of his Contract of Employment, or the effects of

existing or new regulations, circulars, policies, directives or other instruments.

Thus done and signed at Dutywa on this 2% day of JMLJ\? 2022.

AS WITNESSES :

e e crer e acsd®

MUNICIPAL MANAGER

B

SENIOR MANAG(ER:)
COMMUNITY SERVICES
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APPENDIX 1

Commitment of Managers direcfly reporting to the Head of Department (Sec 56
Manager reporting directly to the Municipal Manager)

This appendix serves as a commitment from managers reporting directly to the HOD (Section
56 Manager reporting directly to the Municipal Manager) in support of achieving targets as set
in the SDBIP Scorecard attached hereto as Annexure A. This is to fulfil the support and co-
operation on responsibilities allocated towards the attainment of the set targets for the units in
the department contributing to the departmental overall performance. This is done according

to the adopted establishment plan.

The following are the signatories for HEADS OF SECTIONS (Managers and Officers

reporting to Senior Managers)

Unit : TRAFFIC DEPARTMENT

Title : Chief Traffic Officer

Name & Surname Mr LJ. Bongo

Signature : W Date :¥/9Y 2
Unit : ENVIRONMENTAL MANAGEMENT

Title : Environmental Management Officer

4

Name & Surname : Misg AS. Mboxo
Signature : —régf'@”‘ Date iﬂ/ﬁ;&@}

Unit : LAW ENFORCEMENT

Tittle : Law Enforcement Commander

Name & Surname : Mr L. Mbelani

Signature : A Date : %,&zﬁ&g;
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effactive and wasle management sarvices housshold: sarviced sarviced iprogress reportby  |sanvicad progress feport by iserviced progress report by jsarviced prograss repert | ity
affondabla safuly services sanvicad SM, approvad waste 5.0, approvad 5.M., approved by S.M., Servicas
sarvicas lo the opsraton plan, wasls wasle oparation wasta operation agproved wasle
commenily by collection poinls plan, wasto plan, wasla aparation plan,
June 7022 ragisters signed by collection points callection painls te collect
Supawisor and ragistars signed by registers signed by points registers
Recipienls Suparvisor and Superviser and isigned by
Radiplants Recipients [Supervisor and
Recipients
Number of S02,1.% R320,060 3 programmes (Gonduct awaranass R20,000 Signed quartady Cordust RE00000  Signed compliance |N/A RO WA Conduct training for RO Repord slgned by (SM 1
prog imp d a3 paing al ward 13, naport by SM, compliance assassmanl repor wasta SM and Sommunity
linplemened as por the wasle inslallation of sign Picturas, altandance jassessment on the and facililaion pickarsirecyclers at |altendance Senvices
par the wasle management plan {beards 1o flagal ragistar and waste  [status of waste rapovt by SM and ward | register
management plan alward 1, 13825 [dumping sitas al ward g t plan, L piciures
atward 1, 13 &25 1 facilifies al wand
1,434 25 and
facitation of aew
Landfl site in
L Dutywa
Number of repods | SD 2.0.2 Rt 38 monthly reports |Quarterly rsporton RO Signed quarary (Quarlary raport on RG Signed quartery  {Qusrarly reporton Re Slgned quarterdy  |Quartedy regorl on R Signed quarterty |SH ]
dovaloped on the davatoped on Lhe weskly monitoring report by Drivet, the weskly repor by Driver,  the waakly report by Eriver,  |the weakly raport by Driver, |Community
menitoring of itoring of of wasle gemant panvisor & SM. foring of Supervisor & SW. tmonitoring of Supesvisor & SM.  {moniloring of wasle Supavisor & SM. |Servicas
wasta waste sarvicas at Xharha 3, And coltection points wasta And eollection waste And coltecton management And cofiection
managemant managemant GalyanaJ, and shasts management polnts sheals managemant poinls shaels sacvives at Xhorha- jroinls shagls
sarvices al sarvices a Outywad senvicas al Xhorhal sanvices al Xherhad 3, Gatyana-d, end
Dutywa, Gatyana & Gatyana-3, Xhohad 3, Galyana-3, and 3, Gatyana-d, and Dutywa-3
Xhorha 3 & Cutywa-3 Dutywa-3 Dutywa3
Animal Pound Number of Reports | $.0 2.1.3 R150,000 4 Raports on 1 Report on Munlcipal 37 500 Signad quaristy 1 Reporlan R37500  [Signed quartey |1 Reporion R7,500 Signed quarlsly |1 Reporton R37,500  {Signed quedsly |SM 9
Managamant on Municipel uaicipel Pound  {Pound Activily Report Municipal Pound Repart Murlipal Pound Raporl Municipaf Pound Rapoit Comimunity
Pounds Activifes | Activiliss Activity Activity Activity Sarvicas
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Joh To reduca LED 3 |By faciilsting shord jEPWP Humber of LED 3.1 |2579 R4,622 000 753 pasticipants o5 |Reciuilment of 763 R1,155,500  |List of recruiled i Monlloring the R%,155.500  [Signed menitoring ;Moniloring lha R1,155500  [Signad moniloring  [Monitering the R1,155,500 |Signad SH 10
craaton {poverty and larm amploymanl Ipaticipants on short larm EPWP-413 & GWP- ployees ( 763)  Himph on of reporl by Skl {implementation of raport by SM implemantation of ftoring rport |C ity
unamployment through EPWP short lamn lamploymant 350 workers. EPWP & CWP EPWP & CWP EPWP & CWP by SM Servicas
thngugh viable projects smploymant spportuniti racruitment recruittitant recruitnent
and sustainabl impl opgortunities (EPWP-413 and
job craation (EPWP and CWP) (GWP-350)
slralpgies by
Juna 2027
Towism {leposionand | LED7 {8y supperting Blug Flag Beach Mumber of LED7.2 {5 5 R230,0604 2 programs Application of Yeary R25,000  Applicalion signed by [Blus lag 200,000 |Signed report by | Water Tesling R5,000 Slgned reporthy  [NA RO NfA SM: 1
Growlh  |promola taurism (Awarenass & Walar [programs loonducted lo Filol Status for MM, aroof of awareness st SM, picleras and  conductadin SM, Proof of tests Community
and Mbhashe asa prog Testing conducted lo maintain Blue Flag |200423 submisaion ie Tenza & ¥herha {attendence Tanza and Xhora from & ab Sanvices
topm |toudsl maintain Slue Flag stalus (Tenza and WESSA and raporl  {Mouth, ragistar Moulh
ont destnation of slatus (Tenza and Xhora Mouth) signed by SH
cheice by Juna Xhora Mouth)
2027
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Ravanus [To ensue MEVI By fully Debt Collection % oolaclsdon [PV 321 R1650,000  [100% oollectad on [25% collected on R&T500 [ Custedy 25% collected on R412,500 25% coflected on 1. Quarterly 25% collacted on §. Quartery
M imization of imp ing lhe other own financisé othar own sther own budgeled Ravenus Repost olher ovm slher own Revenus Report  |othar own budgeted Ravenus Report {Community
enl revenua debl collection and budgsled reventa managem budgaled revenus [revenue signad by CFO budgelsd ravenue budgalad mvenus signad by CFO ravanua signad by CFO  |Servicas
ooilection by credil conlro! poficy enl 2. Quarlorly Amoat 2. Quarlerty Amear 2. Quarterly
juna 2027 Dbt Collection report Dabi Callsction Aranr Debt
signed by SI4 repod signed by Colection report
M g by S ‘\. X
Indigort |To alleviala MFV 4 [BylavesEgating  jindigent supperl Hurber of updated | MFV 4.1 |4 updated {Sound R§30,000 1 Indigent Ragister [Verificaon on the list RISTECD  |Signed quartely Vorfoationon the | R157,500  [Signed quartaly  |Verification on the R157,500 Signed querisly  |Updatsd on Indigent| A157.500 [Repart signed by 15M 13
Support {paverty to and advising on indigant ragislat indigent {Fnancial updaled of naw indigant report by SM. fist of naw indigant report by SM. fist of naw indigenl ragart by SM. ragister SM 2Updaled {Commwnily
(Free  {improve quaily of poor housshalda to ragister  [managem househalds Updated (sl of Now  |housshalds Updated istof  [houssholds Updatad list of Hew indigan! regislec 1Services
basic ihousehold fife by participata in ot Indigenls by SM Naw indigenls by {ndigents by SM signed by kM
Services [Jure 2027 indigant supporl 50
program




By Utifizing Fras Basio Sarvicas |% spenlon MFV4.2 10028 |Sound R2,500,000 100% sponl on Lhe § 100% spant on R626,000 1. Signed quareldy  |100% spant on RB25,000 ]1. Signed quareliy{ 100% epanl op R625,000 1. Slgned quaraldy |100% spenl on RG625,000 |1. Sighad SN 14
equilsble share lo aliocation of Fnancial atlocaled equilabla jequilahle share reporl by SM equitabila shars repoit by SM iequilable shara report by SM lequitable share guarstdy rsport  [Community
supgont Indigent equilsble share on managem share pottion Howards ree basic 2. Expandilure lowards frae basic 2. Expendilira  jtowards frae basic 2. Expendilure lowards irea basic by S\ Sanvices
Houssholds fren basie sarvices anl towards frea sanvices Reporls, [Rural waste|sarvices Raports, {Rural  {senvices Rapors, (Rural Baiyicas 2. Expsnditure
hasic services and Elactricily) wasls and waste and Reparts, (Rural
Elactricity) Eleclricity) wasta and
Flecticly)
ExpenditujEffident, cosl- | MFVS {Conditional Granls |Financial % expendilireon | MFV 5.2 [{00% in Libtary Grant - RE0Q |100% axpanditure |100% expenditura on |Library grant- | ¢. Regorton 120% expondilura (Library granl - 1. Report on 100% axpendikire {Library grant - 1. Reporion 109% expenditure jLibrary grant 41. Repoton  15M 5
e affactive and Management Granl |condilional granis 2021122 000 on conditionat loondilional grants R125 000 conditional gzant of condilionsl R125 000 condidonsl grant  [of conditional grant{R125 000 congiionat grant  |of conditional grant {R125 000 tional grant Y
P recaived. ofantsseceived  [alloeated this quarter axpendiura signsd |grant aflocalsd dit focated (is penditure signed |allocaled this {oxpanditurs S anvices
enl Supply Chain as per the businass by SM Ihis quarlsr as per signed by 83 lquarter as par the by SM quarlsr as per the signed by SM
Ianagamant planiCash Flows 2. Grent Expanditure (tha businass 4. Grant business 2. Grant businass planfCash 2. Grant
syslem by Juna Raporis submifled 1o pfanfCash Flows Expanditure plan/Cash Flows Expandi Flows Expanditun
2027 IManagamanl Reporis submitiad Raports submilied Roparts
lo Hanagstnen! lo Management submiited lo
enagemonl
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Taensue claan | GGF1 |Byidentifying, Risk Managemenl-  |Mumber of updated} GGP 1.1 19 risk Good RP0,000 4 updated risk Risk assassmant and /10,600 1. Risk martagemont {Risk assessment R10000 1. Risk Risk assessment R16,000 1. Risk Risk assassqsn RE0.050 1. Risk SH 16
and it i Sunlegic ang sk registers regislers  fgoveman registars (Fravd (1)|updala of risk raport fos pravious  {and updata of dAsk manzgemant and update of fsk managamant repoit {and updels of risk managsment Comawnity
o govamanoe in Cperationsl Risk (Fraud, 08 operctionai sk {regislars aperational, quarter signed by SM fragisters report for previous {mgislers for previous quartsr jreglsters report for Servicss
the munlcipality maniloriag & ragislers Cpevalional, regislers (1), fraud, slralegic, 2. Agenda for the operabonal, fraud, quarter signed by |opetational, iraud, signed by SM cparalional, Iraud, previous quatar
by Juna 2027 raporting fraud and Matienal Disaster Nationgl Disaster  {National Disastar maeting stratagie, Nabonal SM sirategio, National 2. Agenda for tha  strategic, Malions! signad by SM
risk axposura to the and Stratagic) (1) and ! 3. Altendance register [Cisaster 2. Agenda for tha  |Disaster maating Disasler 2. Agsnda for tha
insttuli bimilted to the Stratagic risk 4. Updated previous masting 3.Attsndanca meating
Hisk Managsmenl registes) submilted quarter risk ragisters 1. Atlendance register 3 Allsndancs
Conitias the Risk ragistar 4, Updated ragister
Managemanst 4. Updated pravious quarter 4, Updaled
Commilize pravious quartsr risk ragislers pravious quarlsy
¥ rmpistars =¥ sty
By developing Audit action plan {Mumber of GGP 12 RO 2 updeled AGSA  |NiA RO HIA A Ro LUpdata of Audit R {pdaled Augit Updala of Audit 80 Updaled Audit | 17
202112022 audit updatad AGSA Audit Action Plan Action on fndings Action Plan on Action on findings Action Planon  |Community
sction plan Audii Action Flan for FY 202172022 raisad by AGSA findlngs raised by  |raised by AGSA findings raised by |Servicas
consisting of ot FY 202112022 submilied lo AT AGSA. Prool of AGSA. Proof of
previous submitted 1o BTO isubmisslon of the subméssion of the
unmsolved audit Avdil Action Plan lo Audil Action Plan
findings on AGSA 8410 lo 8TO
repart
Ta ensuts GGP 2 | By developing and {Development of Number of policies | GGP 2.1 371 Goad RO 1 pofioy dovaloped JNA R0 WA Davelop RO - | Stgned situationsl [Submil 1 drafl RO 1.Copiesafthe  |Submit { final drait R Submitted finad  |SM 13
comgfianca with reviawing Policies Davelopad. goveman (Sacurity pelicy) Siuational enalysia report by {policias to the drafl polices palicies lo the policieslothe  |Commanily
lagisintion as par Institutonal =] Analysis repor on SH council 2. Proof of cotinal cotngil Services
section 11 {3) [a) palicias, slralsgias, Iha paficias to be submissicn to
of Municipal plans and bylaws davalaped [Councl
Systems Ac!
Raviswal of policles [Number of GGF23 (711 Good R950.000 16 raviavad HIA R A WA RO NiA Subrt draft R150,000 1.Uslof e dreft |Submitingofthe  |RBODN0 (1. Listofthe final |SM 19
reviewad palicies govsman policies reviewed policies raviawed poficias  |final reviewad fawed poticfas |C
ca o e eouncil {16) 2. Proof of policias ta the 2. Proof of Services
submission lo councdl {16) isubmission fo
Councit Cauncd
Reviewal of Number of GGP 24 |15 (Good REG0,000 13 raviawad WA RO A A RG A Submil reviewed R250,000 1. Lislol policias  {Submiting of the 250,000 1. List of policies {SM -]
fos and plans jreviewed qoveman stralagisa/Plans drafl stralagios! 2. Proof of slratagiasiplans lo 2. Frool of Cornmunily
sialogiesPlana o plans lo the submission lo courcd {3) submission o {Services
eaunci {3) Council Council
Environm [To ensura GGP4 |By Implementing  |Climata changs Mumber of GGP41 |2 R350,000 2 Programs Davaloprisnl of RO Consullalion report  [N/A RO A Renewsble R50,000 Signed rapor, Ramaval of afian R300,600 |Signed progmess {SK 21
anlal o chimate changs ifigati Programs implamentad as  |concapt decument signad by SM and Energy Awareness; ltaridanca register [Vagatation in roportby SM {Community
Planning |sound mitigation strategy Implemented as par Climale end consultations wilh signad concapt Program ward 13 and plctures Mbhashal ward 25} Sepvicas
emvimnmental per Clirnate Changa Stalagy  |refavanl stakeholders jdocumenL.
practises and lo Change stralegy at alward 13 525
protect ward 13 & 28
sansitiva areas
by 2027
Environm |Ta ansure fy implementing  [Cosstal MNumbar of GGP 4.1 F300,000 2 Programs Faciilation of R300,000 |Signad Report and  |Awarenass R0 Raport signed by WA Re NiA M/A Rt NIA SH 22
enlsl adherence lo the cogstal Management Plan  [progr implamenled a3 Jrehabililaton fees for prood of Paymantto  [Program on SM, mgister and Community
Plsnning [sound plan ! d as po: Coastal sand mining { ward 22 MR Coastal pictures of avenl Servicas
environmenlat per the coaslal Menagement Plan & 32) Managament | 20)
practisas and to management plan {ward 20, 22 & 32)
protect in Coastal arsas
envirenmanlaly (ward 20, 22 £32)
seqnsitive aeas
by Juna 2007 By implementing  [Creaning and Mumbar of GGP42 R390,000 TGreeningand (WA RO HA Ravitlisaton of RI195000  Isigned quatedy  |NA RO WA Rehabilitador: of R193000 [signed quatedy  [SH =]
Greaning and Basutffication Greaning and baautification Bulywa Parks raport by SM and Xhorha Green Park repoit By SM and {Community
beaulification Cgrams beaulfication programmes pietures of belore pichures of befora |Servicas
pregrams proganms implemented at and after and aflar
implamenied at Dulywa and
Dhtywa and ¥hotha
Khorha {Revitfigation of
Dulywa Parks and
Refizbifitation of
Xhorkia green
Mntar- To strengthen GGPT iTo promata Learmning and Mumber of GGPT2 RO 1 Programme/ { Programmelplan RO 1. Reporisigned by  [NA RE bIA HIA R NfA N/A Ra NA SH 24
Govemnm |and snstira Heaming and [Sheding of bast |programmes of pang sharedwilh  [shared with othar tha SH 2 Community
antal coo=finaton of shating with other  [proctics plans shared with otherinstiutions  |institulions Atlandance Registar Servicas
Refations |integraled and spheres of ather institutions
foint planning govemimenl
with spheres of
govenmanl by
June 2027
[Public  [To ensure thal ali] GGP 12 By strenglhening  [PSC Number ol PSC | GGP 123 Goad RO 8 PSC maetings 12 PSC mestings held R0 Minutes and 2 PSC mealings R binutes of tha 2 PSC meatings Ro Minutas of the PSC |2 PSC mestings RO Minules of the ~ {SH 25
participst d communily maetings goveman convenad atlendance ragisler  [hald PSC maating and jhald meating and held PSC meating and {Community
on participale in tha participation convaned e sttondancs {attandanca ragistar attandanca Servicos
aflalrs of tha ragister rogister
municipafity by Forz Mealings Numbaraffora | GGP 124)i2 [Futtng R30.060 32 ltamaskings 14 Fora meetings halé RY 500 I.Reperion fora |3 Fora meatings A7T500  |1.Reportonfora i3 Foremeatings R7,500 1. Repodon lora [3 Fora mestings RS0 [1, Regorton SM: 25
Jurie 2027 inaetings paopla (Community in (is quarter meating signed by |held In this quarlsr| masting signed by Jhald in this quartsr mealing signad by [held in this quaner fora mealing Copmunity
(Community first Salaly, Wasle {Community Safaty, SM (Community SH {Communily SM [Community Salaly, signed by SM {Services
Salety, waste tManzgemaent Wasla Managemen| 2. Attendance Salaly, Wasle 2 Altendanca Sefaty, Wasta 2. Altend: Westa M: 2. Allendance
managemenl Forum and Fomum and Transpord regisler Managaman ragister h t registar Forum and ragister
Forum & Transport Transporl Forum)  [Foum} Forum and Forum and Transgon Forum)
Forum} held in held in 2022723 Teansporl Forum) Transpoit Foram)
2022 EY.




