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PERFORMANCE AGREEMENT

entered into by and between

Mbhashe Local Municipality, as represented by the
Municipal Manager

MKHULULI NAKO
('the employer')

and
ZUKILE MSIPHA

('the employee’)

for the financial year :
1 July 2022 — 30 June 2023



PERFORMANCE AGREEMENT

ACRONYMS

SDBIP - Service Delivery and Budget Implementation Plan

BEE - Black Economic Empowerment

KPA - Key Performance Area

KPI - Key Performance indicator

PDP - Personal Deveiopment Plan

PA - Performance Agreement

CCR - Core Competency Requirements

PMS - Performance Management System

PAC - Performance Audit Committee

DEFINITIONS

Official Language - Refers to the language parties to the contract
choose to use as medium for formal
communication between themselves.

Financial Year - Refers to the 12-month period which the
organisation determines as its budget year.

Employee - means a person employed by a municipality as a
municipal manager or as a manager directly
accountable to a municipal manager.

Employer - means the municipality employing a person as a
municipal manager or as a manager directly
accountable to a municipal manager and as
represented by the mayor, executive mayor or
municipal manger as the case may be;

Employment confract - means a contract as contemplated in Section 57 of

the Act; \
M wf,Z]‘ v TV
=T rm



Performance agreement -

the Act -

means an agreement as contemplated in Section
57 of the Act; and

means the Local Government: Municipal Systems
Act, 2000.
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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN

Mbhashe Local Municipality, herein represented by MKULULI NAKO (iD No. 750930 5768
080) in his capacity as Municipal Manager (hereinafter referred to as 'the Employer')

and

ZUKILE MSIPHA (ID No. 810615 5977 080) being a manager accountable to the Municipal
Manager in terms of section 57 of the Local Government: Municipal Systems Act No. 32 of
2000, in his capacity as duly appointed Senior Manager: Infrastructure (hereinafter referred to

as 'the Employee').
WHEREBY IT IS AGREED AS FOLLOWS:

1. Introduction

1.1 The Employer has entered into a Contract of Employment with the Employee
in terms of section 57(1) (a) of the Local Government: Municipal Systems Act
32 of 2000 ('the Municipal Systems Act'). The Employer and the Employee are
hereinafter referred to as 'the parties'.

1.2, Section 57(1) (b) of the Municipal Systems Act, read with the Contract of
Employment concluded between the parties, requires the parties to conclude
an annual Performance Agreement. That the parties hereby agree to have this
contract developed in terms of the Local Government: Municipal Performance
Regulations for Municipal Managers and Managers directly accountable to
Municipal Managers, 2008.

1.3. The parties wish to ensure that they are clear about the goals to be achieved,
and secure the commitment of the Senior Manager to a set of outcomes that

will secure local government policy goals.

1.4. The parties wish to ensure that there is compliance with Section 57(4),
57(4B) and 57(5) of the Municipal Systems Act.
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2.  Purpose of this Agreement

The purpose of this Performance Agreement is to —

21. comply with the provisions of Section 57(1)(b), (4B) and (5) of the Municipal
Systems Act as well as the Contract of Employment entered into between the

parties;

2.2, specify objectives and targets defined and agreed with the Employee and to
communicate to the Employee the Employer's expectations of the Employee's
performance and accountabilites in alignment with the Integrated
Development Plans, Service Delivery and Budget Implementation Plan
('SDBIP*) and the Budget of the Empioyer;

2.3. specify accountabilities as set out in the Performance Plan as set out under
paragraph 4;

2.4, monitor and measure performance against set targeted outputs;

2.5. use the Performance Agreement as the basis for assessing whether the

Employee has met the performance expectations applicable to his job;

2.6. appropriately reward the Employee in the event of outstanding performance;
and
2.7. give effect to the Employer's commitment to a performance-orientated

relationship with the Employee in attaining equitable and improved service
delivery.

3. Commencement and Duration

3.1. This Agreement will commence on 1 July 2022 and will remain in force until 30
June 2023, at the end of which the parties shall negotiate a new Performance
Agreement in terms of the Provisions of Section 57(2) {a) of the Act.

3.2. The parties will review the provisions of this Agreement during June each year.
The parties will conclude a new Performance Agreement that replaces the
previous Agreement at least once a year within one month after the

commencement of the new financial year. /,\' ? ’\/
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3.3. This Agreement will terminate on the termination of the Employee’s Contract of

Empioyment for any reason.

3.4, If at any time during the validity of this Agreement the work environment alters
to the extent that the contents of this Agreement are no longer appropriate, the
contents must, by mutual agreement between the parties, immediately be

revised.
Performance Plan

4.1. By their signatures hereunder, the Parties hereby accept the  Performance
Plan as documented below, as the basis upon which performance will be

monitored and measured.

4.2 The performance Plan consists of the following areas, forming separate

Paragraphs to this Agreement:
421 Performance objectives — set out under paragraph 5;
4.2.2 Performance management systems — set out under paragraph 6;

4.2.3 Evaluation of performance — set out paragraph 7,
4.2.4 Annual performance appraisal — set out under paragraph 8;
4.2.5 Schedule of performance reviews — set out under paragraph 9;

4.2.6 Personal development requirements — set out under paragraph 10.

Performance objectives

5.1. The Parties hereto agree to set the performance objectives and targets, as

reflected in the following attachments.

5.1.1 The Service Delivery and Budget Implementation Plan (SDBIP)
(Departmental Scorecard) — ANNEXURE A;
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5.1.2 The Personal Development Plan (PDP) — ANNEXURE B.

5.2. The performance objectives and targets agreed to are to be achieved within

the specified time frames as set out in Annexure A,

5.3. The performance objectives and targets as reflected in Annexure A, are based
on the Integrated Development Plan and the Budget of the Employer and
include:

5.3.1 Key objectives — which describe the main tasks that need to be done;

5.3.2 Key performance indicators — which provide the details of the evidence
that must be provided to show that a key objective has been met,

5.3.3 Target dates — within which the objective and targets must be met; and

5.3.4 Weightings — which show the relative importance of the key objectives

to each other.

54  The Employee’s performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer’s Integrated

Development Plan.
Performance Management System

6.1 The Employee agrees to participate in the performance management
system that the Employer adopts or introduces for the Employer.

6.2 The Employee accepts that the purpose of the performance management
system is to provide a comprehensive system with specific performance
standards to assist the Employer, management and municipal staff to

perform to the standard required.
6.3 The Employer will consult the Employee in respect of any specific

performance standards that will be included in the performance

management system that are applicable to the Employee.
K
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6.5

6.6

6.7

6.8

6.9

The Employee undertakes to actively focus towards the promotion and
Implementation of the Key Performance Areas (KPAs) (including special
projects relevant to the Employee’s responsibilities) within the local
government framework.
The criteria upon which the performance of the Employee is to be
assessed consist of two components, namely KPAs and Core
Competency Requirement (CCRs), with a weighting of 80:20 allocated to
the KPAs and the CCRs respectively.
Each area of assessment will be weighted and will contribute a specific
part to the total score.
KPAs covering the main areas of work will account for 80% and CCRs
will account for 20% of the final assessment.
The Employee's assessment will be based on performance in terms of
the outputsfoutcomes (performance indicators), identified as per
Annexure A, which are linked to the KPAs and which constitutes 80% of
the overall assessment resuit as per the weightings agreed to be

between the Employer and Employee as follows:

Key Performance Areas (KPA's) Weighting
Basic Service Delivery 70
Municipal Institutional Development and 05
Transformation

Local Economic Development (LED) 0
Municipal Financial Viability and Management 10

Good Governance and Public Participation 15

Total 100%

The CCRs will make up the other 20% of the Employee's Jassessment
score. CCRs which are competencies that cuts across all levels of work

in a municipality are agreed to between the Employer and Employee.
Below is a list of Leading and Core competencies as stipulated in the

Local Government: Regulations on appointment and conditions of

Employment of Senior Managers:
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COMPETENCY FRAMEWORK FOR SENIOR MANAGERS

l.eading Competencies : Weight
» Impact and influence 3.7
e . e Institutional Performance Management 3.7
Strategic Direction and Leadership < Strategic Planning and Management 37
« QOrganisational Awareness 3.7
¢ Human Capital Planning and 3.7
Development
People Management ¢ Diversity Management 3.7
« Employee Relations Management 3.7
¢ Negotiation and Dispute Management 3.7
¢ Program and Project Planning and 5
Programme and Project Implt-.amenta.tion
Management « Service Delivery Management 9.5
+ Program ad Project Monitoring and 4
Evaluation
¢ Budget Planning and Execution 5
Financial Management ¢ Financial Strategy and Delivery 3.7
« Financial Reporting and Monitoring 5
« (Change Vision and Strategy 3.7
Change Leadership + Process Design and Improvement 3.7
« Change Impact Monitoring and Evaluation 3.7
o Policy Formulation 3.7
Governance Leadership « Risk and Compliance Management 3.7
« Cooperative Governance 3.7
Core Managerial Competencies:
Service Delivery Innovation 9
Problem Solving and Analysis 4
Client Orientation and Customer 4
Focus '
Communication 4
Total 100%

7.  Evaluating performance

The following standards and procedures shall apply in the evaluation of

The Employer shall, for every quarter of the financial year, on the basis

of a self evaluation written report from the Employee, and his own

assessment evaluate the Employee’s performance. The reports may be

subjected to further review by the Performance Audit Committee of

7.1.
performance of the Employee:
711
Mbhashe Local Municipality.
7.1.2.

The said report from the Employee must be made available to the

Employer within {3) three working days after the last day of the

quarter (three month period). W\C‘{ M M }
—
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7.1.3 The said report shall indicate any problems or impediments
encountered by the Employee in meeting the targets provided for
within the timeframes of the KPA and CCR’s scorecards.

7.14 Should the problems or impediments not be the fault of the
Employee, the report should propose new timeframes for the

achievement of the said objectives.

7.1.5 The Employer shall within Seven (7) days upon the receipt of
a report indicating such impediments as described in paragraph
7.1.3. above , respond in writing to the Employee either the
acceptance or rejection of the revised target timeframes.

71.6 The Employee must ensure any new time-frames or variances
and corrective measures agreed fo in terms of this paragraph, are
where appropriate, correctly reflected in the monthly reports
submitted to the Employer so as to allow the Municipal Manager
to comply with the reporting requirements under section 71(1) of

the Municipal Finance Management Act 56 of 2003.

747 The Employer shall, in the event of substandard performance by
the Employee convene a meeting with the Employee where he
will:
(a) give feedback in respect of the substandard performance;
(b) explain the requirements, levels, skills and nature of the posts;
{c) evaluate the Employees performance in relation to this Agreement;
(d) afford the Employee an opportunity to respond to the substandard

performance outcomes.

7.1.8 After considering the submissions made by the Empioyee in
terms of subparagraph 7.1.7(e) above the Employee may, if
necessary —
(a) Initiate a formal programme of counselling and training to enable
the Employee to reach the required standard of performance, which

must include —

TG9m
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7.2,

7.3

71.9
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i. Assessing the time that it will take for the Employee to deal with
the substandard performance;

i. Establish realistic timeframes within which the municipality will
expect the Employee to meet the required performance
standard; and

iii. Identify and providing appropriate training for the Employee to

reach the required standard of performance.

(b) Establish ways to address any factors that affected the Employee’s
performance that lay beyond the Employee’s control.

If, after the application of corrective measures as set out in

paragraph 7.1.8 above, and after a reasonable time has been given for
the Employee to improve his performance, the Employee continues to
fail to meet the required performance standard for the post, or refuses
to take part in any programme intended fo correct the substandard
performance, the Employer shall report the allegation of substandard
performance of the Employee, to Council to commence formal
disciplinary proceedings as stipulated in terms of the Local
Government: Disciplinary Regulations for Senior Managers 2010, with a
view of terminating the employment of the Employee in accordanée

with the provisions of the written Contract of Employment

The Employer may penalise the Employee by withholding any recognition of

performance in the following circumstances :

7.2.1. The Employee fails to comply with this Agreement;
7.2.2. The Employee’s leave record in respect of absenteeism and

leave without pay shows a lack of commitment to his work.

7.2.3 The Employee has been found guilty of misconduct in a

disciplinary hearing during the period of this Agreement.

Should the Employee fail to submit his self assessment for each or any

quarter within the prescribed period as set out in paragraph 7.1 above, the

Employer may disregard the self assessment for that quarter and give a score

of zero to the Employee.
i W MN T9M

=7 P gm



7.4

7.5

7.6

7.7

12

The Employer shall not be entitled to give a score of zero where the

Employee has failed to submit a self assessment report, as provided for under
paragraph 7.3 above, where the Employee's failure to submit the self
assessment is a result of any of the following events which are beyond the

control of the employee:

(a) the Employee is on sick leave, as per the conditions outlined in the
applicable municipal policy, thus losing essential time that would allow the
Employee to complete and submit the self assessment timeously;

(b) the Employee is away from the office on official Council business for any

period of time within which the self assessment is due;

(c) the Employee is on approved annual or any cther leave at the time which

the self assessment is due.

In the event of any of the occurrences listed under paragraph 7.4 above,
the Employee must advise the Employer in writing to the effect that the

self assessment cannot be submitted timeously.

The Employer must immediately acknowledge receipt of the Employee’s

submission under paragraph 7.5 above and indicate his agreement that the

self assessment cannot be submitted timeously, and to then provide the

Employee with an alternative date on which the self assessment report may be

submitted.

The Employer must give the Employee notice in writing that he is
contemplating not evaluating the Employees quarterly performance for reasons
listed under paragraphs 7.2 and 7.4, to allow the Employee to provide further

submission in this regard.

Annual performance appraisals

8.1.

The annual performance appraisal will involve:

8.1.1 Assessment of the achievement of results as outlined in the

Annexure A, as follows:

8.1.1.1 Each KPA will be assessed according to the extent to which
el
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the specified standards or performance indicators have been met
and with due 'regard to ad hoc tasks that had to be performed
under the KPA,;

8.1.1.2 An indicative rating on the five —point scale will be provided
for each KPA,;

8.1.1.3 The applicable assessment rating calculator will then be
used to add the scores and calculate the final KPA score.

8.1.2 Assessment of the CCR as follows:

8.1.2.1. Each CCR will be assessed according to the extent to
which the specified standards have been met,

8.1.2.2 An indicative rating on the five point scale will be provided
for each CCR;

8.1.2.3 This rating will be multiplied by the weighting given to each
CCR agreed to in this Agreement to provide a score;

8.1.2.4 The applicable assessment rating calculator must then be
used to add the scores and calculate the final CCR score.

8.1.3 Overall rating as follows:
8.1.3.1 An overall rating is calculated by using the applicable
assessment rating calculator. Such overall rating represents

the outcome of the performance appraisal.

8.1.3.2 The assessment of the performance of the Employee will be
based on the following rating scale for KPA’s and CCR’s
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Level

Terminology

Description

Rating

1

|2

[3 [4

|5

Qutstanding
performance

Performance far exceeds the
standard expected of an employee
at this level. The appraisal
indicates that the Employee has
achieved above fully effective
results against all performance
criteria and indicators as specified
in the PA and Performance Plan
and maintained this in all areas of
responsibility throughout the year

Performance
significantly
above
expectation

Performance is significantly higher
than the standard expected in the
job. The appraisal indicates that
the Employee has achieved above
fully effective results against more
than half of the performance
criteria and indicators and fully
achieved all others throughout the
year.

Fully effective

Performance fully meets the
standards expected in all areas of
the job. The appraisal indicates
that the Employee has achieved
above fully effective resuits against
more than half of the performance
criteria and indicators and fully
achieved all others throughout the
year.

Performance not
fully effective

Performance is below the standard
required for the job to key areas.
Performance meets some of the
standards expected for the job.
The review/ assessment indicates
that the employee has achieved
below fully effective results against
more than half the key
performance criteria and indicators
as specified in the PA and
Performance Plan.

Unacceptable
performance

Performance does not meet the
standard expected for the job. The
review/assessment indicates that
the Employee has achieved below
fully effective results against almost
all of the performance criteria and
indicators as specified in the PA
and Performance Plan. The
Employee has failed to
demonstrate the commitment or
ability to bring performance up to
the level expected in the jab
despite management efforts to
encourage improvement.

MN
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8.2 The evaluation of the annual performance of the Employee, shall be
conducted by a panel consisting of the following:

¢ Municipal Manager;

« Chairperson of the Performance Audit Committee or Audit
committee in the absehce of a Performance Audit Committee

¢« A member of the Mayoral Committee, and

¢ The Municipal Manager from another Municipality.

9.  Schedule for performance reviews

9.1. The performance of the Employee in relation to his Performance Agreement
shall be reviewed on the following dates:

First quarter : Juy — September: 14 October 2022

Second quarter : October -~ December: 20 January 2023

Third quarter : January - March 21  Aprit 2023

Fourth quarter : April- June: 21 July 2023
9.2. The performance panels will sit annually as in line with the

Performance Management Framework.

9.3. The Employer must keep a record of the mid-year review and quarterly

assessment meetings.

94. Performance feedback must be based on the Employer's assessment of the

Employee's performance.

9.5. The Employee will be entitled to review and make reasonable changes to the
provisions of the Performance Plan from time to time for operational reasons

on agreement between both parties.

9.6. The Employer may amend the provisions of the Performance Plan whenever
the performance management system is adopted, implemented and/or

amended as the case may be on agreement between both parties.

N Tary
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9.7. Despite the establishment of agreed intervals for evaluation, the Employer may
in addition review the Employee's performance at any stage while the Contract

of Employment remains in farce.
10. Developmental requirements

10.1 A Personal Development Plan (PDP) (Annexure B) for addressing

developmental gaps must form part of the Performance Agreement.

10.2 Personal growth and development needs identified during any performance
review discussion must be documented in the PDP as well as the actions

agreed to as well as implementation time frames.
11. Obligations of the Employer
11.1. The Employer must —

11.1.1.create an enabling environment to facilitate effective performance by

the Employee,

11.1.2.provide access to skills development and capacity building
opportunities;

11.1.3. work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of

the Employee;

11.1.4.0n the request of the Employee delegate such powers reasonably
required by the Employee to enable him to meet the performance

objectives and targets established in terms of this Agreement; and

11.1.5. make available to the Employee such resources as the Employee may
reasonably require from time to time to assist him to meet the
performance objectives and targets established in terms of this

Agreement.

12. Consultation

TGy
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13.

12.1.

12.2.
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The Employer agrees to consult the Employee timeously where the exercising

of the powers will have amongst others -
12.1.1. a direct effect on the performance of any of the Employee’s functions;

12.1.2.commit the Employee to implement or to give effect to a decision made

by the Employer; and
11.1.3 have a substantial financial effect on the Employer.
The Employer agrees to inform the Employee of the outcome of any decisions

taken pursuant to the exercise of powers contemplated in 11.1 as soon as is

practicable to enable the Employee to take any necessary action without delay.

Management of evaluation outcomes

13.1.

13.2.

13.3.

The evaluation of the Employee's performance will form the basis for rewarding

outstanding performance or correcting unacceptable performance.

A performance bonus ranging from 5% to 14% of the all inclusive remuneration
package may be paid to the Employee in recognition of outstanding
performance. In determining the performance bonus the relevant percentage
is based on the overall rating, calculated by using the applicable assessment-
rating calculator; provided that —

13.2.1.a score of 130% to 149% is awarded a performance bonus ranging
from 5% to 9%; and

13.2.2.a score of 150% and above is awarded a performance bonus ranging
from 10% to 14%.

Should the awarding of performance bonus be appropriate as provided
for under paragraph 13.2 above, such performance bonus will be

subject to the following conditions:

13.3.1. The Employee having completed 2 consecutive quarters in full for

the applicable performance year. PR
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14.

15.

13.4.
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13.3.2. Should the Employee have been appointed for less than 12 months, a

pro rata performance bonus will apply.

In the case of unacceptable performance, the Empioyer shall:

13.4.1 provide systematic remedial ar developmental support to assist
the Employee to improve his/her performance in fine with the

provision of paragraph 7.1.8; and,

13.4.2 after appropriate performance counselling and having provided
the necessary guidance or support and reasonable time for improvement
in performance, ad performance does not improve, the Employer may
consider steps as provided for this Agreement to terminate the Contract
of Employment of the Employee on ground of unfitness or incapacity to

carry out his duties.

Dispute resolution

14.1.

14.2.

Any disputes about the nature of the Employee's performance agreement,
whether it relates to key responsibilities, priorities, methods of assessment
and/or salary increment in the Agreement, must be mediated by the Executive
Mayor within thirty (30) days of receipt of a formal dispute from the Employee,

whose decision shall be final and binding on both parties.

Any disputes about the outcome of the Employee's performance evaluation,
must be mediated by a member of the Municipal Council, provided that such
member was not part of the evaluation panel provided for in 7.5, within thirty
(30) days of receipt of a formal dispute from the Employee, whose decision
shall be final and binding on both parties.

General

15.1.

The contents of the Performance Agreement will be made available to the
public by the Employer in accordance with the Municipal Finance Management
Act, 2003 and Section 46 of the Municipal Systems Act.
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15.2.  Nothing in this Agreement diminishes the obligations, duties or accountabilities
of the Employee in terms of his Contract of Employment, or the effects of
existing or new regulations, circulars, policies, directives or other instruments.

Al o
Thus done and signed at Dutywa on this &% day of ‘)V{ \'j 2022.

AS WITNESSES :

\ AP

MUNICIPAL MANAGER

AS WITNESSES
<24 .,
1, I

K
SENIOR MANAGER:
INFRASTRUCTURE
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APPENDIX 1

Commitment of Managers directly reporting to the Head of Department (Sec 56
Manager reporting directly to the Municipal Manager)

This appendix serves as a commitment from managers reporting directly to the HOD (Section
56 Manager reporting directly to the Municipal Manager) in support of achieving targets as set
in the SDBIP Scorecard attached hereto as Annexure A. This is to fulfil the support and co-
operation on responsibilities allocated towards the attainment of the set targets for the units in
the department contributing to the departmental overall performance. This is done according
to the adopted establishment plan.

The following are the signatories for HEADS OF SECTIONS (Managers and Officers
reporting to HOD)

Unit : PMU
Title : PMU Manager
Name & Surname Mr. CL. Makonza
Signature : »@% Date :2%/O
g [ {— ;‘%LELE“ ¢
Unit : ROADS
Title ' : Infrastructure Maintenance Manager
Name & Surname : Mr T. Masangwana

Signature : w?&z%%:ﬁ’ Date : QQ&)Z{ZW
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togat roamer




: : e e Shoa : : - KPAY:MUNICIPAL TRANSFORMATION:AND ORGANISATIONAL DEVELOPMENT - 05 Bt
Performa  To ensure MT 3 Bycoordinating Performance  [Number of Ml RO 4 Departmental 1 deparmental RO Signed dapartmantal 1 departmental Individual RO Signed deparimental (1 deparimental RO Signad departmental |1 departmental ARG Signed departmental [SM Infra
nGe monitoring and performanca Management  |Dapartmental Individual individual Individual performance performance assessment Individual Individual tndividual [ndividual Individual
Managem evaluaton of IDP to reporting, Individual performance P perfonmance assessment reportby SM  [report submitied to performanca performance performance performance pesformance
ent improva fnsttudonal moritoring and assessment report treport it report and proof of sybmission fo |Comorate Services wantreport by |assessment repoit it report by ent repert assessment report by
performanca by avaluation submitted fo Corporate submitted to submitted to Comorate Services SM and proof of submitied to SM and proof of sutzmitted to SM and proof of
Juns 2627 Sepvices Corporate Senvices  Corporate Services submission to Corporate Semvices submission to Corporate Services submission to
Corporale Sarvices Comorate Services Corporats Services
: R ST IR e L b R R Tt " KPA 2¢ SERVICE DELIVERV AND INFRASTRUCTURE DEVELQPMENT: 70% 150 5 i i i el e s e e A e B B e P SRR R
infrastruct|  To construst, SD1 |By constructing new|Construction of (Number af kms of new [ SBI1.1 R29,210,954.13 |26 kms of new access | Site Estatilshment R 268855120 {Signes quartery repert by |Site Establishment R 268855120 {Signad quarterly Earthworks R15 351 725,87 |Sloned quarlerly Practical completion] R11 190 676,93 |Signed quarterdy
ure and maintain and accesscoadsio  |new gravel access reads reads constructed at  [ward 8 SM and by consultantfor {23,108 5 and repart by SM and by  |completed In each repoitby SM and by  |atward 23,10 & 6 report by SM and by
Service upgrade quality public amenities  [roads censtrucled at ward wards: ward 6 site minutes {befere Earhworks completed in fantfor ward  |ward 23,10 & 5 and censultant for ward consuttant for ward
Delivery | infrastructure by and tourism 2330645 W2-6.2km’s, & after pictures) with ward 6 - 23,106 & 5, sile Practical 23,10 & 5, site minutes| 23,1045,
June 2027 atfraction areas. W10-5km's, afandance register and minutes (before & [completion weed 06 {before & after axpenditure report &
WE-8km's expenditura report after pictures) with {picturas) with Practical completion
W5-6.8km's attendance regisier attendance register certificates ward
and expenditure and expenditure report (23,10 & 5)
report and Completion
Certificate ward 6
Number of kims of s01.1.1 RB 83500596 [4km's of earthworks [NA R0 NIA Clearing and grutbiing R2,578,900,30  |Signed quartery 2ms of Earthworks] 3 89087500 | Signed quartery 4kms of Earthworks | R2,415,430.60 |Signed quarteny SM Infra 3
earthworks and and pavement iayers {Removal of raes and report by SM and by {& Pavement layers report by SM and by (& Pavement layers repost by SM and by
pavemant fayers of of new access reads rools) consuttant for ward 13 |compleled al ward consultant for ward 13 |completed at ward censultant for ward
few 300ess roads constructed at ward site minutes {befora & |13 site minules (before & {13 13 site minutes
constructed atward 13 13 (Reverview fo after pictures) with after plctures) with (before & after
(Reverview to Langeni) attendance registar afendance register pictures) with
Langeni) and expenditure and expendiure report attendance register
report and expenditura
Number of Kms of sB11.2 AL,121,538.04  |5km's of existing Constrection of R1663956.79 | Signed quarterly zaport by |Practical Completion of R1384702.1% [Pracical Cericale  {N/A RO N/A Final Completionof |  R72879.06 [Final completion SM Infra 4
existing access road access raad pavement layers and SM and by consultantfer  |ward 08 access road ward 8 access road cestificate
consturcted el ward § constructed atward § [Bridge atward 8 ward & site minutes (before
(Phetandaba access (Phetandaba access & aftar pictures) with
road) road) attendance register and
expanditure report
Number of design sD1.4.3 R1,400,000 4 design repoerts for  §Terms of refersnce RO Signed Tems of reference [Prefiminary dasigns RO Signed Preliminary  iFinal design report § R 400 000.00 {Signed Final Cesign  [N/A RO NA SM Infra 5
reports for access aeeess mads complated Design report by report by consultant
roads construsted as designed WHT, consuflant and SM and SM
foflows: Kolweni W31, W14 4 W26
access - Wid,
nteingisi 1o Matusini
access read - W17,
Sikhobeni to Caba -
W3t & Mathunzini to
Noilani - W26
Mumber of new kms of | SD 1.1.4 710,000,000 13.2kms as follows: |SHe Estabiishment at |  R1,156,797.51  |1. Signed quarterly repest {Clearing and grubing at R4,571,48572 {1 Slgned quarterly  [2.7kms of R2,856,724.81 |Signed quartery 3kms of pavement | R1,314,991.96 |1. Signed quartedy  {SM Infra [
pavement layers 5.7kms of pavement  |Msikithi ward 8 signad by SM and by Msikithl ward 8 (Removal report signed by SM [p ilayers raport by SMand by  Jlayers constructed regort by SM and by
constructed at Ward 8 layers constructed at consuliant of rees and roals) and and by tznt ted ai consultant, site at Ward § Msikithi tant
Mstkithi access raad & Ward 8§ Msikithi 2. {before & after pictures) |Site Establishment for 2. (hefore & after 'Ward 8 Msikithi minules {before & 4.5kms of 2, Compietion
Earthworks comploled access r0ad & 7.5 with aftendance register  |ward B Siyibana pictures) with 3kms of sarthworks after pictures) with  [earthworks at certificate
at ward 8 Siyibane kms of Earthwarks 3. expanditure report tend regisler  {at Siyibane access attendance register  |Siyibane access 3, Site minutes
access road completed al ward 8 4. Site Mimiles 3. expenditure report jroad ward 8 and axpenditure report{road ward 8 (before & after
Siyibane access road 4. Site Minutes pictures) with
{attendance register
and
Upgrading and [Number of kms of sD14.5 R10,000,000  [3.8kmwsofsufaced |Removal of axisting R2,356,178.23  |Repost signed by slnstellabion of new storm R4,867,923.20 {Report slgned by Construction of R1,756,213.40 |Report signed by Practical completion| R1,019,685.17 |Practical completion jSMinfra 7
rahahilitation of |surfaced roads roads upgradad and  [gravel materid Consultant and SM. water plpes. Constilant and SM.  |pavement fayers Consutlant and SM. cerlificats
surfaced roads [upgraded and rehabilitated at Ward 1 Piclures of before and Pictures of before and Pictures of before and
sehabitilztad at Ward Dutywa intemal after. Expenditure report after. Expenditure dfter. Expenditure
Dufywa internal streels streals regort report.
By maintaining Gravel road andiNumber kms of access| SD 1.2 798, R14213120.85 920 kms of access |30 kms of gravei road R3553280.21 §Signed quartery reportdy [30 kens of gravef road R3553280.21 |Signed quarterly 30 kms of gravel R3 553 280.21 [Signed quartedy 30 kms of gravel R3 553 280.21 {Signed quarkedy SM Infra 8
access roads. stormwater  [reads maintained in roads maintained in  |maintaned in each unit SM, site mirutes with maintaned in each unit report by SM, sife road maintaned in report by SM, site road maintaned in report by SM, site
maliizinance  |each unit as follows: pach unit as follows:  |(Gatyana, Xhora and altendance register (before |{Gatyana, Xhora and minutes with each unit (Gatyana, rednutes with aach unit (Gatyana, rvinutes with
{Gatyana, Xhora and (Catyana, Xhora, and |Dutywa) & after picture) expenditure {Dutywa) atendance segister [ Xhora and Dutywa) attendance register  3Xhora and Dutywa} attendance cegister
Dutywa} Butywa) repost (beforafduring & after (befora, dudng & after {bafora, during & after
pictura) expenditure ploture} oxpenditure picture} expenditura
reporl repart rapoit
Turnaround time takeni S0 1,21 RO 5 days time taken to |5 days time taken to R@ Sfgned quarterly report by |5 days bme aken lo fix RO Signed quarterly § days time laken RO Slgned quartedy 5 days ime {aken lo RO Signed quarderly S Infra 9
to fix potholes at ix potholes at Dutywa, [fix potholes at Dutywa, SM and Pistures of before |pothcles at Dubywa, report by SM and to fix potholes at report by SM and fix potholes at report by SM and
Gatyana, Dulywa and CGatyana and Xhotha |Gatyana and Xhortha and after. Assessmient Galyana and Xhorha as Pictures of before and $Dufywa, Gatyana Pictures of before and |Dutywa, Gatyana Pigtures of before and
Xhorha as per as per as pef Report per assessmant report after, Assessment  |and Xhorha as per after. Assessment  |and Xharha as per after. Assessment
assessment report raport rapor Repoit assessment report Report assessment report Rapait
By upgrading storm[Upgrading of  |Numberof stonn $D1.3 10 R500,000 20 storm water 5 storm water culverts R125,000 Signad quarterly progress {5 storm water culverts R125,008 Signed quarterly 5 storm water R125,000  |Signed quarterly 5 storm water R1Z5,000  |Signed quarterly M Infra 10
water culverts and  |storm waley water culvers 1 Ings and ings In each unit raport with pictures by 5.M. jcrossings in each unil and progress reportwith  [culverts crossings progress repartwith  [culverls crossings pronress report with
channals faciities crossing and ehannels 12 channels upgraded |and 3 channels Sila Minutes and 3 channels upgraded in pictures by S.M. Sita  [in each unitand 3 piclures by SM. Site  in each unttand 3 pictures by S.M. Site
upgradad in each untt in each unil (Gatyana, |upgraded in each unit | attendance regisler sach unit (Gatyana Mintes and channels upgraded Minutas and channels upgraded Minutes and
[Gatyana, Xhorha and Xhorha and Cutywa)  [(Gatyana Xhorha and Xhosha and Dutywa) attendance register  {in each unit attendance register  [in each unit attendance ragistar
Dutywa) Dutywa) (Gatyana Xhorha [Gatyana Xhorha
and Dutywa) and Dutywa)
Paving of Number of square 5014 | 10000 m2 R300000000  [3056m2 paved as Site establishment in RO Signed quarterly pragress  {Xhorha - 426m2, Dutywa - R500,060 Completion Cerlificate [MWA RO NIA NA RO NIA SM [nita 1
squara melers  |meters paved in aach foliows: Xhorha - Xhorha, Dutywa & report with pictures by S.M. }1630m2 & Gatyana - and Signed quarterly
unit (Xhorha, Duywa 428m2, Dulywa - Gatyana Site Minwtes and 1000m2 as per progress report with
and Gatyana) as per 1630m? & Galyana - attendance register & assessment report pictures by S.M. Sila
assessment report 1000m2 as per assesment report Minutes and
assessmant rgport lance ragister

N
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By electrifying Electification of jNumber of Dasfan SD1.5 04 R%,500,000 2 Design raports for [ Terms of reference RO Stgned Terms of reference |2 Desian reports for R1,500,000 Signed Dasigned NiA RO A /A RO NIA S infra 12
households with  |househalds repors for electrification of electrification of repost by SM and
historical hacklog. electification of households at ward 14 households at ward 14 & Consuitant
households at Ward & 23 2
14823
By elechrifying Electrifying Number of municipal | SO 1.8 Q R4,600,000 {01 Municipal bullding {Tesms of reference RO Signed Terms of reference {Site establishment R1,500,000  (Signed quartary Instefiation of R1,500,000 |Signed quartedy Practical complet R1,500,000  |Practical Complation |SM Infra 13
|municipal buildings [municipal buildings elechified elechified wilh energy progress reportwith  |enargy saving progress report with certificate
through energy buildings wilh anergy saving saving lechnology pictures by S and  |lechnology at pictures by S.M and
saving technology lechnology {Dutywa {Dutywa main offices) ftant. Site Dutywa maint consuitant Stte
main officas) Minules and offices Minutes and
atlgndance register attendanca register
By maintaining sofar|Maintainance of iNumber of sclar D17 35309 R300,000 115 solar systers | Site Establishment R120.000 Signed report by SMand  |Maintenance of 115 Solar R180,000 {.Practical NIA RO NiA NA RO NIA SM Infra 4
systems lo solar system  {systems malntained at maintained at ward 8 Consultant on maintanence|Sylems atward 8 Completion Cerlificate
qualifying Ward 8 as follows: & ward 13 as per of solar systems. (Msikithi -25, Syibane - 65 12 Signed quartely by
households {(Msikithi, Siyibane and assessment report as Signed assessment report {& Chapaza - 25) M,
Chaphaza) and ward Tollows: Msikithi 25, by SM 3. 115 Happy letters
13 {Langeni) as per Slyibane 36 &
Assessment report Chapaza 25 and
Langent-23
Sy upgrading street {Upgrade of Number of siest lights| SO 1.8 610 2,500,000 40} streei fights NFA RO NiA Site establishment R83313333  [Signed quarlary 10 streetiights Fola | R833 333.33 [Signed quarterty 20 streebights Pole i R833333.33 |Practical completon {5MInfra 15
lights in all towns  {streetfights  [upgraded at Ward 01 upgraded as follows: pragress reportwith  |plantation and picgress reportwith  |plantation and cortificate
and Ward 25 as per Ward 4 - 10 and Ward piclures by Consultant|cabling in each picturas by cabling in ward 26
assessment repost 25- 30 as per and SH. Stte Minutes |Ward 1 & 25 Consultants and §.M.
assessment report and atlendance Site Minutes and
ragister and attendanca register
expenditure report and expanditure report
By mainlzining  [Maintanance of 1% of streetlights and | SD 1.9 §10 R1,500.000  [100% of streetfights [ 106% streelfights and R375000  [Stored quartery prograss |100% street fights and RI75000  |Slgned quartery 100% streotiights |  R375000  ;Signed quarlery 100% street fights RI7T5000  (Signed quarterly  :5M Infra 16
slreatlighlsin &l |strest Eghts high mast lights and high mast #ghts | high mast lights report by SM and high mast lights prograss report by SM|and high mast progress report by SM |and high mast lights pragress report by
lovns maintzined as per the maintaned as per the jmal d as par the assessmant report maintzined as per the and assassmant lights maintained and assessment maintzined as per S$M and assessment
sent report at feport at treport al ireport at report as per tha report the assessment report
Dutywa, Gatyana and Dutywa , Galyana and {Duiywa , Galyana and Dulywa , Gatyana and assessment report report at Dutywa ,
Xhorha Khocha Xhorha Xherha at Dutywa, Gatyana and
Gatyana and Xhorha
Tumaround tme taken| SD 1.3.1 RO 3 days time lakento |3 days time laken to RO Signed repart by SM. 3 days time taken to fix RO Signed report by SM. 13 days Sime taken RO Signed report by SM. |3 days time laken to RO Signed report by SM, 1
to fix damaged fix damaged fix damaged Pictures of bafore and damaged streetights at Pictures of hafore and [to ix damaged Pistures of before and |fix damaged Pictares of before and|
streetights at Dutywa, treetights at Dulywa, |streetiights at Dutywa, after, Assessmant Report  [Dutywa, Xhorha and after. Assessment  |streetfights at after. Assessment  [steetlighls at after. Assessment
Xhorha and Gatyana Xhorha and Gatyana | Xhorha and Gatyana Gatyana as per Report Ditywa, Xhorha Report Dutywa, Xhorha Report
as per assessmant as per t  |as per t assessment report and Galyana as pef and Gatyana as per
report repost. raport, assessment report assessment report.
By energising high |Energising of  {Number of high mast | SD 1.10 14 R300,000 6 high mast Tems of reference RO Signed Terms of RefergncelB high mast R304,000 Signed quarterly N/A A0 NIA NIA RO Slgned quarterdy 8M infra 18
masilightsinall  |high mast lights {lights energlsed as per lights energised as per| Highls energised as per progress report by SM progress report by
units the assessment repart the assessment report the assessment report at and assessment SM and assessment
2tward 1, 25,13, 22, atward4-1,25-1, ward £ -1, 25 - 1, ward repart repart
& 32 ward 13- 2, ward 22 ¢ 22. 1, ward 13- 2, ward
and ward 32 -1 32-4
By constructing  |Construction of [Number of sport so 1 9 R7,611,385.15 |1 sport facility Installation of R1,502,277.08 |Signed quartely report by |Final leveling for soccer | R3,004,554.06 {Signed quartely report{Socrer pitch and | R2,253,41555 |Signed quadarty Practical completion{ R751,128,52 |Practical completion [SMinka 19
Sport facilites Xhorha sport  |facifities constructed at constucled atward  [stormwaler drainage SM, site minutes with pitch and netbaii court by SM, site minutes  |Net bal court report with: pictures by cerificale
facility ward 3. 13 attendance register, with attendance complate consultant and 8M,
pictures and expenditure register, plctures and site minutes with
rapait expenditure report atlendance regisier
and sxpenditure regort
Construgtion of [Mumber of Soccer sD1.12 0 R9,665,150.56 {1 Soccerpitchand |1 Site Establishment R1,933,030.11  ]Signed quartely reportdy  |50% Earthworks R2416,287.16  |Signed quartely report|Eanhworks R2,416,287.18 |Skyned quariely report |Soccer pitch and R4,832,576.24 1Signed quarterly SMInfra 20
Dutywa sparl  [pitoch and sunning track runaing track Sid, site minutes with completed atward 1 by M comgleted atward by SM runsing track report with piciures by
facifity completed at ward 1 complgted atward 1 attendanca register, 1 complete consultant and 58,
picturas and expenditurs site minutes with
report altandance regisier
and expanditure
report
Construction of {Number of sport SD1.13 Q R5,246,176.53 |1 sport faciity Finishing of soccer R4,196,040.42  [Signed quariely report by  [Practical Complation of R524,697.55  |Practical completion [MN/A RO NIA Final completion R524,617 58  [Final completion SM Infra 24
Gatyana sport  {facilifes constructed at constructed atward  |pilch, grand stand, SM, site minutes with ward 25 sport facility Cerifigate ceftificate
factlity ward 25 25 tennis 2nd nathall attendance register,
coust plotures and axpenditure
report
By constructing  |Construction of jNumber of design SD 1.44 Q R200,000 1 design report for  |Terms of reference RO Signed Terms of reference iPreliminary designs RO Signed Prefiminasy  |Final design report [ R200,00¢  [Signed Final Design  |N/A RO /A SMinfra 2
community halls  [comenunity halls|reparts for ward § ward 8 (Gem) completed Design report by report by consuftant
{Gem} community hall community hall censuttant and SM and SM
By constueing | Construction of [Number of abluon | SD 1.15 REOOD0G 11 ablufonfactity  |Temns of reference R246,000  [Signed Terms of referance |N/A RO N/A Construction of R360,000  |Pracical completion  |N/A RG NIA SM Infra i
public fecilites public facliies |faciiiies constructed at Construgted at and Sita astablishment by SM public abhrtion at certificata and Signed
Gatyana and Xhora Gatyana and Xhorha Gatyana and quariedy report by SM
Xhorha Plctures, sile minutes
with attendance
ragister, expendifure
report.
Number of design ~ |SD 1,151 R1,000,000 2 design raports for Tams of reference . A0 Signed Terms of reference | 2 Prefiminary designs RO Signed Preliminary | Final destgn report| & 1,000,000.00{ Signed Find Design NIA RO NiA SM Infra 24
reports for constructon of public completed at ward 1 & 26 Dasign repert by report by consultant
canstuction of public transpart facklity {taxi consultant and SM and S
transport facility (taxi ranks) atward § & 25
ranks) alward 14 25
By constructing Censtructon of (Number of design S0 1,152 R400000.01 |4 design repartfor | Terms of reference RO Signed Terms of referance {Preliminary design RG Signed Prefiminary  |Final design report §  R400,000.01  [Stgned Finai Design  [M/A RO A SM infra 25
bridges bridges reparts for construction of bridges completed at Mionyana Design zeport by repoit by consuftant
canstruction of bridges atward 26 (Nfonyana ward 20 itant and SM and SM
atward 20 (Nionyana bridgs)
bridgs)

- WA 4 MUNICIPAL FINANGIAL VIABILITY 0%




Expendiu jEficlent, cost- WFVY 5 |Conditional Grants |Financlal % expendilure on MFY5.2 100% expanditure on [100% expenditure on | MIG-R 22950 1. Report on conditional [ 100% expendtture of MIG-|4. Reporton 100% expenditure 1. Reporten 100% expendilure 1. Report on SM Infra 28
-1 effactve and Management  {conditional granis MIG-R68 458 000,00 |conditonal grants cenditional grants 901,06, DMRE RO , jorant expenditure slgned |condltional grant allocated[R22 314 248.77,  |condlfional grant of conditional grant |MIG-R12 174 |conditicnal grant of condidonal grant [MIG-R11 018 |conditional grant
Managem transparent Supply Grant receivad. DMRE-R4 500  |received allocated this quarler by SM ihts quarter aspertha  [DMRE-R1 500 expenditure signed  |allocated this 044.08, OMRE- |axpandilura signed by|allocated this 806.06, DMRE-  |expenditure stoned
ent Chain Management 000,00 as per the business 2. Grant Expanditure business plan/Cash 000.00 by S quarler as perthe |R1500000.00 |SM quarter as pes the  [R1500000.00 by SM
system by June planfCash Flows Repaorls submitted to Flows 2, Grant Expenditure  [business plan‘Cash 2. Grant Expenditure | business plan/Cash 2. Grant Expenditure
2027 Managameng Reports submitted to {Flows Repors submitted to  {Flows Reperts subimitted to
Management Management Management
Asset  |Tomanage, control | MFV 6 By allocating budget{GRAP % expendilure ofthe | MFY 6.4 |8%cf  |Sound R21,013,121 100% expenditurs of [25% expenditure of R5 25328026 {Quarteny Actual vs 25% expenditure of the RE 253 280.25 |Cuarterly Actualvs  |25% expenditure of] R5 263 280.25 |Quarterly Actualvs  |25% expenditvre of | RS 253 280.25 jQuartedy Aclvalvs  |SM Infra 27
M 1| and maintain aft provision for repairs [Compliant opesational budget operalionafinanciat the operational budget |the operational budget Cperaional Budget report [operaional budgeton Cpesational Budgat  [the aperational Operational Budget  [the operational Cperational Budget
ani assets of the and maintenance of |Asset Register |allovaled for repairs | budget  |managem allocaled forrepairs  |on RSM reflecting % spending on  {REM report refiecting % |budget on REM reportreflecting % |budgeton REM report reflecting %
municipality by June assets to be in fine and maintenance, flocatad jent and maintgnance. repalrs and maintenance. spending on repairs spending on repairs spending on repairs
2027 with N nerms. for R & M and maintenance. and maintenance. and maintenange.
e o e s e R L XPA S GOCD.GOVERNANCE AND PUB(IC PARTICIPATION 45951 it b B s o2 R I R B A R R R T T T R A R LR R R DS
Good  [To ansure clean and By identfying, Risk Mumber ofupdated | GGP 1.1 [9risk  |Good R70,000 4 updated risk Risk assessment and R10,000 1. Risk management report [ Risk 2ssessment and R10,000 4, Risk management |Risk assessment R10,000 1. Risk t |Risk t R40,000 |1, Risk management | SMinfra | 28
Goveman |accouniable ] Management- risk registers (Fraud, registers |governand| registers {Fraud (1}  |update of risk for previous quarter signed |update of risk registers report for previous  |and update of risk report for previous  |and update of sisk report for previous
ce governance in the ging Strategic and  [Cperational, National e cperational risk registers operational, by SM i I, fraud, quarter signed by SM |registers quarter signed hy SM [registers quarter signed by SM
munfcipality by June moniloring & Cperational | Disaster and Strategic) registers {1), National |fraud, sirategic, 2. Agenda for the meeting jstrategic, National 2, Agenda for the operational, fraud, 2. Agenda for the cperaticnal, fraud, 2. Agenda for the
2027 reporting fraud ang |Risk registers | submitied to the Risk Disaster {1) and § |National Dlsaster 3.Atiendance register Disaster maeting strategic, Natonal meeting tralegic, Mational meeting
risk exposure lo the Management Stratagic risk register} 4. Updated previous 3.Altandance segister {Disaster 3 Attendance register |Dlsaster 3. Atendance register
institution Commitlee submitted the Risk quarter risk reglsters 4, Updated previous 4, Updated pravious 4. Updated pravious
Managemenrt quarter risk ragisters quarter sk registers quarder fisk reqisters
Committea
By developing Auit action Mumber of updaled | GGP 1.2 RO 2 updated AGSA Audit [N/A RO NIA NiA RO N/A ipdate of Audit R Updated Audit Action |Update of Audit RO Updated Audit Action | SM Infra 28
202172022 audit  jplan AGSA Audit Action Action Plan for FY Action on findings Plan on findings raisad|Action on findings Plan cn findings
acton plan Pian for FY 202472022 202172022 submitted raised by AGSA by AGSA. Preofof  |raised by AGSA raised by AGSA.
consisting of submitted to BTO to 870 submission of the Proof of submission
previous Audit Action Plan to of the Audit Action
unresolved audit BTO Plan to 8T0
findings on AGSA
report
To ensurg GGP 2 [By developing and |Reviewalcf  [Number of reviewed | GGP 2.3 [71 Goad R950,000 Jreviewed policies  |N/A RO NA /A RO NA Submit draft R150,000 1. Ustofthe draR  [Submilingefthe  |R800,000 1. Liste{ the finai SM Infra 3
compliance with reviewing policles poiicles GOVemanc| |reviewed policies to reviswed policies final reviewed reviewed policies
iegistation as per Instifutional poficies, e the counci {3) 2. Proof of submission [poficies to Be 2. Proof of
section $1 (3) (a) of strategies, plans o Coungil council (3 bemigsicn fo Councll
Municipal Systems and by-laws
Act
Inter- To strengthen and GGP 7 |Topromote learning [Leaming and  [Number of GGP7.2 RO 1Prog Jplans |1 Prog fph RO 1. Repart signed by the SMNA RO NIA NA RO A A RO A SM Infra H
Governm |ensure coordination and sharing with  [Sharing of best{ programmies or plans shared with other shared with other 2. Atlendance Register
ental of inlegrated and other spheres of  |practice shared with other instut sttt
Relations |joint planning with gavermment inshitutions
spheres of
govemment by Juse
007
Public  |Te ensure that ail GGP 12 |By strengthening  {PSC Number of PSC GGP 123 Good RO 48 PSC meslings 12 PSC meetings held RO Minutes and atendance |12 PSC meetings held RO Minutes of the PSC |12 PSC meetings RO Minutes of the PSC {12 PSC meetings R0 Minutes of the #PSC  {SMInfra 2
participati |stakeholders community tings c dor governanc convened or register meeting and hetd meating and held meeting and
on participate in the participation established [ established stendance register zitendance regisier attandance register
affairs of the
icipailly by June ForaMegtings |Number of fora GaP124[12 Putting R30,000 4 fora meetings { Fora meeting held in R7,500 1. Reporton  fora 1 Fora meafing held in R7,500 1.Reportenfora |1 Fora meeting R7500  [1.Reporten fora |1Focramestingheld| R7.600  [1.Repodon fora [SMinfre 33
2027 imeetings held in peaple {Roads &Transporl)  |this quarter {Roads meeling signed by SM this quarter (Roads mesfing signed by SM |held in this quarter rmeating signad by SM [in this quarter meeting signed by
202423 FY first held in 2022/23 &Transport Forum} 2. Attendance register &Transport Forum} 2. Attendance register {(Roads &Tsansport 2. Attendance register [{Roads &Transport S
Forum) Forum} 2. Attendance registes|




