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1.1 BACKGROUND, FACTS AND PROPOSALS 

 

1.1.1 Treasury Reports 
 

1. Successes 

 

• Final IDP and Budget for 2022/23 was adopted on the 31 May 2022 by Council 

and is currently being implemented. 

• The municipality has successfully submitted financial information to 

Provincial and National Treasury on a monthly basis in the prescribed format 

for the quarter under review as illustrated in the below tables. 

• The municipality prepared Annual Financial Statements for 2021/2022 in-

house and its supporting schedules which were then submitted to Auditor 

General – South Africa for auditing, Provincial and National Treasury on the 

31st August 2022.  

• The municipality has received all the anticipated transfers for the 1st and 2nd 

quarter in terms of the DORA allocation for 2022/2023 FY. Further to that a 

grant has been received to respond to Disaster (MDRG). 

• The municipality received an Unqualified Audit Opinion from the Auditor-

General of South Africa in the year 2021/2022 

 

The followings reports were submitted to Treasury: 

 

➢ Section 71 Report for the months (July, August and September, October, 

November and December 2022) 

• Monthly Budget Statement Summary 

• Financial Performance (functional classification) 

• Financial Performance (revenue and expenditure) 

➢ mSCOA data strings 
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 EXPENDITURE REPORT 

 
Analysis of Spending Patterns 
 
The expenditure per department excludes non-cash items (Depreciation & Provision for 
Bad Debts) is attached as an Annexure to this report and it outlines all expenditure for 
performance indicators as reflected in the approved SDBIP linked to municipal objectives 
as reflected in the IDP. 
 
1.2.1 PERSONNEL EXPENDITURE (S66) 

 
In terms of Section 66 of the MFMA, The accounting officer of a municipality must, in a 
format and for periods as may be prescribed, report to the council on all expenditure 
incurred by the municipality on staff salaries, wages, allowances and benefits, and in a 
manner that discloses such expenditure per type, namely— 
(a) Salaries and wages; 
(b) Contributions for pensions and medical aid; 
(c) Travel, motor car, accommodation, subsistence and other allowances; 
(d) Housing benefits and allowances; 
(e) Overtime payments; 
(f) Loans and advances; and 
(g) Any other type of benefit or allowance related to staff. 

 
The following table depicts the actual expenditure for the period ended 31 December 2022 

 

 
 
 



  

 SECTION 52D REPORT FOR THE QUARTER ENDED 31 DECEMBER 2022 

 

 

 

 
 
 
 
 
Budget vs Actual for the year under review: 
 

Budget R 152 741 965 

Actual Remuneration for the period under review R   73 331 698 
 

Percentage spent to date  48 % 

 
 
 
Budget vs Actual performance from 01 July 2022 to 31 December 2022  

 

QUARTERLY 

BUDGET 

ACTUAL 

EXPENDITURE 

% 

SPENT 

R 38 185 491 R 36 124 425 95% 

 

The above tables depict that the municipality is on the right track as the spending to date is within 

its projected budget for the quarter as well as for the year.  And so far, the municipality managed 

to save 2% out of the total budget and 6% based on the quarterly spending target. This should 

be viewed as the positive move although overtime for December has not been paid yet. 
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Commented [NN1]: Good progress towards the right direction 
as there is only a difference of about R2m which still needs to be 
worked on between Payroll and mscoa system 
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1.2.2 EXPENDITURE PER DEPARTMENT 
 

 
 

 
 

❖ At the end of 2nd quarter, the municipality had spent 42% of its approved operational and capital budget. four departments spent 

below 50% and two are above 50% as at 31 December 2022 (end of 2nd Quarter), BTO has allocated budget for Non-cash 

items which have no movements as yet and are not included as part of this analysis  

❖ The municipality is currently implementing cash flow management practices, and this has assisted in terms of managing and 

monitoring expenditure patterns. Cost containment measures policy was tabled to Council for approval in line with circular 83 

provisions. 

Commented [NN2]: This should be backed by figures and the 
issue of Discovery to be followed up as it was cancelled a while back 
so It cannot be written in a report format  

Commented [NN3]: I had advised that these items should be 
removed for analysis purposes or an be apportioned and the 
movements be effected which ever is more realistic   
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The tables below provides a breakdown of expenditure per department and per project, this allows departments to closely monitor their 
projects and budget performance in line with the approved SDBIP. 
 
 
1.2.2.1 BUDGET & TREASURY OFFICE 
 

 
 
 
 
Overall percentage spending as at 31 December 2022 for BTO is 56%. AG fees will be fully spent as they have an invoice of about 
R600 000 still being processed. Debt collection is moving a bit slow and as such plans are afoot to implement some of the strategies 
in-house.  
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1.2.2.2 OPERATIONS 
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Operations department managed to spend 31% percent of its allocated budget as at the end of 2nd Quarter  
 
1.2.2.3 CORPORATE SERVICES 
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This department has managed to reach 46% spending as at the end of the 2nd quarter. The unbudgeted amount of R267 862.66 was 
spent out of the 30 June 2022 committed order. 
 
1.2.2.4 PLANNING & DEVELOPMENT 
 
 
 
 

Commented [NN4]: A comment or reporting the Network 
movement in the relevant vote as it is a bad reflection now and 
doesn’t look good  
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The overall expenditure for this department as at the end of the 2nd quarter is 62%. 
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1.2.2.5 COMMUNITY SERVICES  
 

 
 
 
Overall percentage spending for Community Services as at 31 December 2022 is at 38%.  
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1.2.2.6 INFRASTRUCTURE SERVICES 
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Overall departmental expenditure is at 38%, as at the end of the 2nd quarter.  
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1.3.1 BUDGET IMPLEMENTATION (REVENUE) 
 
 
                  CONSOLIDATED OWN REVENUE PERFORMANCE 31 DECEMBER 2022  
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OWN REVENUE PERFORMANCE PER DEPARTMENT AS AT 31 DECEMBER 2022 
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Narrative summary 
 
Budget & Treasury 
 

 
 
 

➢ Billed property rates as at the end of the 2nd quarter amounts to R 15 770 808.89, collection amounts to  

R5 016 905.54, property rate revenue collection is only sitting at 67% when measured against the annual budget. 

The municipality is also making use of the debt collector. The municipality`s budget is collection based, this is done 

in order to safeguard the municipality against unfunded budget/ not cash backed budget. 

➢ There has been a great response from SARS in terms of paying VAT refunds. 

➢ Interest from investment is also performing well sitting at 229% when measured against annual projected amount. 

. 
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Community Services 
 
 

 
 

❖ There has been exceptional performance from Registering Authority collecting 581% as at end of 2nd quarter when 

measured against budget, however a certain portion (81%) of the funds collected are paid over to the Department 

of Transport on a monthly basis as the municipality is a collecting agent. Plans are in place to extend the service to 

Elliotdale unit. 

❖ Traffic fines also did quite well in terms collections during the 1st and 2nd quarter by collecting 179% of the annual 

target. Refuse removal is sitting at 8%, Hall hire is sitting at 25% making it these two the least performing revenue 

streams. 
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Developmental Planning 

 

 

 

The overall collection rate for the department is 120%. Areas that need to be improved is the revenue from Sale of Land. Amounts 

received for rental of municipal properties should be 100% traced back to valid lease agreements. It is worth noting that rental of 

commonage is doing well as it is sitting at 159% as at the end of 2nd quarter. The department also needs to manage rental of Billboards.
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1.3.2 GRANTS & SUBSIDIES 
 

 
 
All grants and subsidies tranches scheduled to be received for the quarter were received 
accordingly.  
 
1. Unconditional Grants & Subsidies 
 

•  The 1st and 2nd trench of Equitable Share has been received and there is no 

correspondence received. Implementation of cash flow management is done 

based on the projected revenue to be received as grants form a significant portion 

of the municipal revenue. 

 

Commented [NN5]: In the schedule C lets check the Audited 
outcome column it appears as if its consolidating the grants since 
started or 3 years put otgether . The Audited outcome column 
should be 
 the same as Audited AFS 



  

SEC 52D REPORT FOR THE QUARTER ENDED 31 DECEMBER 2022 

 

 Page 23 

 

 

 

2. Conditional Grants & Subsidies 
 

 
 

 
2.1 MIG Grant 

 

• The MIG expenditure as at 31 December 2022 was sitting at 37% of the total 

allocation of R68 458 000 for the year. The 1st and 2nd tranche totaling R56 105 

000 have been received and out of that R25 242 302.99 has been spent and that 

translates to 37% as the end of 2nd quarter. There is a high risk of with-holding in 

line with DoRa requirements consequently rollover if the situation persists until 

year end. Management is working around the clock to try and commit 100% of the 

current year’s allocation though there are registration challenges encountered. The 

municipality’s rollover application had been approved off which 38% has been 

spent as at the end of 2nd quarter. It must further be noted that if no new projects 

registered to help spend current year’s expenditure the municipality is running a 

risk of not finishing the current years. 

2.2 Energy Efficiency 

• The municipality is a beneficiary of the above mentioned grant, its primary 

condition is to reduce the load on the electricity grid through implementation of 

energy efficiency strategies such as retrofits in streetlights, buildings etc. As at end 

of 2nd quarter R3 million rands was transferred out of the total allocation of R4.5 

million. Expenditure was sitting at 5% as at the end of 2nd Quarter. Good news is 
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that work on the ground has commenced and this gives comfort that the allocation 

will be fully spend at year end. 

 
2.3 MDRG (Disaster) 

 

• The municipality has received further received the above Grant for rehabilitating 

road infrastructure that has been washed away by floods. A total allocation of 

R14 415 000 was received, 55% of the received allocation had been spent as at 

the end of the 2nd quarter and this is supposed to be finished within 4 months This 

allocation is fully committed and work has commenced in all project what is key at 

this stage is project monitoring and management. 

 

2.4 EPWP Grant 

 

• EPWP grant is used to fund the expanded public works programs, and this is a 

National Department of Public Works initiative to help deal with high 

unemployment rate. 

• The municipality received the 1st and 2nd tranche of the allocation, the total amount 

for the two tranches is R2 450 000. The total allocation is R3 498 000, total 

spending up to the end of 2nd quarter is R 2 450 000 which equates to 100% of the 

already received amount. Total amount spent on the EPWP vote as at the end of 

2nd quarter is R3 424 607.68. 

 
2.5 FMG Grant 

 

• FMG is the grant to support BTO programs projects funded by National Treasury 

including building in house capacity within the department. A gazetted amount of R1 

720 000 has been received to date and 54% has been spent as at end of 2nd Quarter. 
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• The municipality has consistently fully spent this conditional grant, even in the current 

financial year this will be achieved as it is fully committed and an Activity plan was 

developed and approved by NT. 

 

2.6 OTP (STR) Grant 

 

There is a huge risk of not fully spending current year’s allocation as one of the projects 

planned is facing challenges and other two have delayed due to late EIA approval. The 

municipality should be spending R5 million on this grant per quarter in order to claim the 

entire amount that has been allocated for this financial year by the Office of The Premier. 

Also to note is that the grant is on the second year of implementation which means there 

is still has a 12month period to commit and spend the funding. Good news is that 2 of the 

three planned projects have been committed. Only one project delayed due to late 

approval of EIA and the complex nature of this project.  

 

2.7 Libraries 
 

• The allocation for the current year has been received, after submitting a business 
plan as part of the compliance process. Procurement for the library section is 
moving very slow, majority of previous years allocations have not been spent 
completely resulting to unspent monies being reflected in the AFS as those are 
part of monies that the municipality have kept in the banks. Its worth noting that 
total amount that are kept by the municipality on behalf of the library includes rolled 
over amount as reflected in the Audited AFS plus current year receipt. 
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DEBTORS MANAGEMENT 
 

 

 

The balance of outstanding debtors as at 31 December 2022 is R53 511 340.90 and a substantial 

portion of this debt relates to residential and government. Government departments are engaged 

through a session organized by provincial treasury. This has yielded positive results as 

departments pay their debt. The municipality also started billing schools and clinics in the current 

financial. Historical debt is taking longer to collect and the municipality is making use of a debt 

collector to assist in the implementation of debt collection and credit control policy, however 

movement has been slow. Another challenge it’s the deceased estates that are not properly 

managed and or registered so that relevant information can be updated. Plans are underway to 

encourage customers to pay through implementation of the approved Incentive scheme.  

Another challenge is the lack of dedicated office to deal with arrangements when made and follow 

ups. In the revised organogram proposal has be submitted for an establishment of a debt 

collection office. 

 
COUNCILLORS 
 
Councillors and staff members of the municipality may not be in arrears to the municipality for 

property rates and service charges for a period longer than three (3) months. The following 

councillors owe the municipality for rates and service charges for longer than three months, 
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however they have made arrangements to settle the outstanding amounts and they are indeed 

honoring their payment arrangements: 

 

• Cllr N. Quvile 

• Cllr MS Jafta 
 
These accounts are being monitored to ensure that they are settled within the stipulated period. 
 
 

4.1 BANK ACCOUNTS 
 
 Total bank balances as at 31 December 2022 amounted to: R399 658 838.45 
 
 

  
Total investments at the end of 2nd quarter amounts to R393 122 409.55. The balance of the main 

account as at 31 December 2022 is R 6 536 428.90, total cash and cash equivalents totaling to 

R399 658 838.45 that is a very good liquidity position which must be maintained as there is a 

need to invest in more working capital in order to sustain the municipality in the near future. 

Interest earned from investments will be directed to a project that will help to sustain growth and 

economic development. The unreliable supply of Bulk water supply and reticulation remains a 

challenge and as such stifling economic growth in the area. 

 

 

 

5.1 OUTSTANDING CREDITORS & COMMITMENTS 
 
 

CREDITORS AGE ANALYSIS AS AT 31 DECEMBER 2022 
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The municipality ensured that all the invoices that were submitted for payment during the 2nd 

quarter were paid on time.  

 

MFMA- SCM REGULATION REPORTING OF MBHASHE LOCAL MUNICIPALITY FOR THE 

2022/23 FINANCIAL YEAR 

QUARTELY REPORT ON THE IMPLEMENTATION OF THE SUPPLY CHAIN MANAGEMENT 

POLICY FOR THE QUARTER ENDING ON 31 DECEMBER 2022 

 PURPOSE 

To report on the implementation of the Supply Chain Management Policy as required by the 
Municipal Supply Chain Regulations for the quarter ending 31 December 2022 of the 2022/23 
financial year. 

RECOMMENDATION 

That the report on the implementation of the Supply Chain Management Policy as required by the 
Municipal Supply Chain Regulations for the quarter ending 31 December  2022 of the 2022/23 
financial year, be noted by the council. 

 

 

 

REPORT 
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The Local Government: Municipal Finance Management Act, No 56 of 2003, (the ‘MFMA”) 

requires the municipality to have and implement a Supply Chain Management Policy which gives 

effect to the provisions of Part 1 of Chapter 11 of the Act that deals with ‘Supply Chain 

Management’. 

 

On the 30th May 2005 the Municipal Supply Chain Management Regulations were issued. As a 
Medium Capacity Municipality, Mbhashe Local Municipality had to comply with the provisions of 
the Regulations. 

The Municipal Supply Chain Management Regulations published under General Notice 868 in 

Government Gazette 27636 of 30 May 2005, inter alia, contains the following reporting 

requirements: 

6. Oversight role of council of municipality or board of directors of municipal 

entity 
 

(1) The council of a municipality and the board of directors of a municipal 

entity must maintain oversight over the implementation of its supply 

chain management policy. 
 

(2) For the purposes of such oversight the accounting officer must: 
 

(a)(i) in the case of a municipality, within 30 days of the end of each 

financial year, submit a report on the implementation of the supply 

chain management policy of the municipality and of any 

municipality entity under its sole or shared control, to the council 

of the municipality; 

(ii) in the case of a municipal entity; within 20 days of the end of each 

financial year, submit a report on the implementation of the municipal 

entity’s supply chain management policy to the  

board of directors, who must then submit the report to the accounting 

officer of the parent municipality for submission to the council in terms 

of subparagraph (i); and 

 

(iii) whenever there are serious and material problems in the 

implementation of the supply chain management policy, immediately 

submit a report to the council of the municipality or in the case of a 
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municipal entity, to the board of directors, who must then submit the 

report to the accounting officer of the parent municipality for submission 

to the council. 
 

(3) The accounting officer must, within 10 days of the end of each quarter, submit a report on 

the implementation of the supply chain management policy to the mayor of the municipality 

or the board of directors of the municipal entity, as the case may be. 
 

(4) The reports of a municipality must be made public in accordance with section 21A of the 

Municipal Systems Act. The reports of a municipal entity must be made public in a similar 

way. 

 

1. IMPLEMENTATION OF THE SCM POLICY 

Mbhashe LM’s SCM Policy was adopted by the council on the 29 May 2022 for the 

implementation with effect from the 1st July 2022. 

2. THE BID COMMITTEE SYSTEM 

The following committees have been established  

2.1. The Bid Specification Committee 

2.2. The Bid Evaluation Committee 

2.3. The Bid Adjudication Committee 

The bid committee system for competitive bids has been actively applied within the 

municipality over the past financial year. Members of the committees are required to 

declare any possible conflict of interests at the meetings and recuse themselves in the 

event of a possible conflict. 

(a) The Bid specification committee complies the specification of goods and services for 

the procurement of goods and services by the municipality. The committee is 

appointed by the Accounting officer and must compose of one or more officials of the 

Municipality, preferable Supply Chain Management Practitioner and the Project 

Manager responsible for the function involved. 

The Accounting officer appointed the following members of the BSC for the 2022/23 

financial year. 
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NAME OF MEMBERS DEPARTMENT MEMBERSHIP 

ROLE 

CONTACT NO 

1. Mr.S. Gobingca Corporate Services Chairperson 082 564 9340 

2. Mr M. Sibaca Planning & Development Member 083 689 0667 

3. Ms.  T.Mafanya Operations Member 072 606 9031 

4. Mr. C.L Makonza Infrastructure Services Member 082 564 8939 

5. Ms S. Mboxo Community services Member 083 689 7134 

6. Ms. N. Sichwe BTO ( SCM) Member 076 976 9501 

 

(b) The bid evaluation Committee 

The bid evaluation committee is appointed by the Accounting officer and must as far as possible 

be composed of:  

• Officials from departments requesting the goods or services and 

• At least one supply chain practitioner of the municipality 

The Accounting officer appointed the following members of the BEC for 2022/23 financial year. 

NAME OF MEMBERS DEPARTMENT MEMBERSHIP 

ROLE 

CONTACT NO 

1. Mr.S. Baliso Corporate Service Chairperson 082 564 8516 

2. Mr S. Cobokana Planning & Development Member 082 510 4982 

3. Mr. S. Masholologu Corporate Services Member 064 756 0614 

4. Mr. T. Masangwana Infrastructure Services Member 082 564 9340 

5. Ms . L. J. Bongo Community services Member 082 564 9374 

6. Ms A. Mbebe BTO ( SCM) Member  072 399 8951 

7. Ms G. Sityata Operations Member 0636897418 
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(c.) The bid Adjudication committee  

The bid adjudication committee must be composed of at least four senior managers of the 

municipality which must also include:  

• The Chief Financial Officer or if the Chief Financial Officer is not available, another 

manager in the budget and treasury office reporting directly to the chief financial officers 

and designated by the chief financial officer. 

• At least one senior supply chain management practitioner who is an official of the 

municipality and  

• A technical expert in the relevant field who is an official of the municipality, if the 

municipality has such an expert. 

The Accounting officer appointed the following members of the BAC for the 2022/23 financial 

year. 

NAME OF MEMBERS DEPARTMENT MEMBERSHIP 

ROLE 

CONTACT NO 

1. Mr. N. Nokwe BTO Chairperson 064 768 9635 

2. Mr A. Mashaba Planning & Development Member 066 287 7410 

3. Ms N. Nkuhlu Corporate Services Member 078 340 2793 

4. Mr Z. Msipha Infrastructure Services Member 060 937 3605 

5. Ms N. Mlungu Community services Member 073 079 1122 

6. Mrs N. Mbedla BTO ( SCM) Member 072 129 9615 

7. Ms T. Bacela Operations Member  060 961 4040 

 

3. MUNICIPAL SUPPLY CHAIN MANAGEMENT UNIT ORGANISATIONAL STRUCTURE 

& PERSONNEL 

In terms of Paragraph 7 of the Municipal Supply Chain Management Regulations, the 

municipality must establish a Supply Chain Management Unit (SCMU) to implement 

supply chain management policy. The Unit must operate under the direct supervision of 

the Chief Financial officer or may be delegated to an official in terms of section 82 of the 

MFMA 
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The Municipality’s Supply Chain Management unit has 3 officials who perform various 

duties and functions in terms of the SCM policy which are as follows: 

 SCM Manager 

Mrs N. Mbedla 

• Oversee the overall implementation of SCM policy 

within the Supply Chain Management Unit 

• Co-ordinates and controls the implementation of 

SCM Policy 

• Advises the Chief Financial Officer on Supply 

Chain Management process and procedures 

• Responsible for the bid processes including the 

review of adverts, development of tender 

documents, bid closing Evaluation and 

adjudication of Purchases between R30 000 and 

above. 

• Co-ordinate the sitting of Bid Committees 

• Responsible for the monitoring of Supplier 

database, Contract management, Asset 

Management and Fleet management. 

• Approves Purchase orders for all transactions. 

• Monitors the reporting within the SCM unit on a 

weekly, Monthly and quarterly bases. 

 SCM Officer: 

Ms. A.Mbebe 

is responsible for the following Duties: 

• Co-ordinate the sitting of Bid Specification 

Committee 

• Assist and co-ordinate the implementation of the 

SCM policy for the purchases between R30 000 

and up to R200 000. 

• Review the implementation of SCM policy for the 

purchases between R2 000 to R 30 000. 
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• Monitors and review the capturing Suppliers on a 

Municipal Database. 

• Responsible for the bid processes including the 

placing of adverts, development of RFQ’s/ Tender 

documents, bid closing and evaluation of 

Purchases between R30 000 to R200 000. 

• Responsible for reviewing of weekly, monthly and 

quarterly reports. 

• Supervising the SCM Clerk and SCM buyer on a 

day to day activities. 

• Responsible for updating of contract register for 

RFQ’s 

• Responsible for monitoring the progress on the 

implementation of procurement plans  

• Approves requisitions from end user departments. 

 

Is responsible for the following Duties: 

• Assist and co-ordinate the implementation of the 

SCM policy for the purchases between R200 000 

and above. 

• Review the implementation of SCM policy for the 

purchases between R2 000 to R 30 000. 

• Monitors and review the capturing Suppliers on a 

Municipal Database. 

• Responsible for the bid processes including the 

placing of adverts, development of tender 

documents, bid closing and adjudication of 

Purchases between R200 000 and above. 
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• Responsible for reviewing of weekly, monthly and 

quarterly reports. 

• Supervising the SCM Clerk and SCM buyer on a 

day to day activities. 

• Responsible for updating of contract register for 

tenders. 

• Responsible for monitoring the progress on the 

implementation of procurement plans. 

• Approves requisitions from end user departments 

SCM Clerk 

Ms. N. Sichwe 

• Assist and co-ordinate the implementation of the 

SCM policy for the purchases between R2 000 

and R30 000. 

• Generate orders for transactions within the SCM 

Unit 

• Assist as a secretariat on Bid Evaluation 

Committee 

• Capturing of Suppliers in the Municipal Database 

• Responsible for the bid processes including bid 

closing and development of adverts. 

• Responsible for requesting quotation for 

purchases between R2 000 up to R 30 000. 

• Responsible for the reporting on a weekly, 

Monthly and quarterly bases. 

 • Assist and co-ordinate the implementation of the 

SCM policy for the purchases between R30 000 

and R200 000. 

• Generate orders for transactions within the SCM 

Unit 
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• Assist as a secretariat on Bid Specification 

Committee 

• Capturing of Suppliers in the Municipal Database 

• Responsible for the bid processes including bid 

closing and development of adverts. 

• Responsible for requesting quotation for 

purchases between R2 000 up to R 30 000. 

• Responsible for the reporting on a weekly, 

Monthly and quarterly bases. 

 

4. COMPETENCY LEVELS OF OFFICIALS IN THE SUPPLY CHAIN MANAGEMENT UNIT 

All officials within the SCM unit have achieved the minimum competency level as required 

by Circular 60 of the MFMA. 

5. DEMAND MANAGEMENT 

Suppliers are continuously encouraged to register on the Municipal database as well as 

on Central Supplier Database as required by regulation 14 of the MFMA and Circular 81 

of the MFMA respectively and service providers can register on the database and update 

their details at any time.  

6. IMPLEMENTATION OF THE NEW PREFERENTIAL PROCUREMENT REGULATIONS 

OF 2017 

The new PPPFA regulations became effective on the 01st April 2017. These regulations 

are implemented on a continuous basis by awarding the bids to the highest scoring bidder. 

There was further a court case by Afri-Business challenging the legitimacy of these 

regulations and as such They are effective only up to 16th January 2022 after that new 

way of procuring will kick in. The municipality is at the stage of revising the SCM policy to 

try and adhere to the new way of procuring goods and services in the public sector. This 

is risky as its going to be to some extent subjective 
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7. IMPLEMENTATION OF THE STANDARD FOR INFRASTRURE PROCUREMENT AND 

DELIVERY MANAGEMENT (SIPDM) 

In terms of the SIPDM there are seven actions required to be complied with which are as 

follows. 

Action 1: Establish a suitable SCM Policy for Infrastructure Procurement and Delivery 

Management; 

Action 2: Establish agency agreements between organs of state if projects are 

implemented on behalf of another organ of state; 

Action 3: Apply the prescribed control frameworks and record approval/acceptance at the 

relevant gates; 

Action 4: Establish implementation plans 

Action 5: Develop procurement documents in accordance with the provisions of the 

SIPDM; 

Action 6: Ensure that built environment professionals perform designated functions as 

provided for in the SIPDM and 

Action 7: Prepare an annual performance report and issue to relevant treasury within two 

months after year end. 

8. IMPLEMENTATION OF THE PROCUREMENT PLAN 

The municipality has a procurement plan in place, this procurement was adopted together 

with the annual budget and details all procurement to be done during the 2022/23 financial 

year. There are some challenges faced in the implementation of this plan and amongst 

other things it’s the issue of specifications not always submitted timeously thus delaying 

the procurement process.   

9. SUPPLY CHAIN MANAGEMENT ACQUISITION PROCESSES 

The following thresholds are currently being implemented in order to support the strategic 

and operational commitments of the municipality. 

Petty Cash purchases 

Good are purchased by way of petty cash up to a transaction value of R2 000.00 Written 

Quotation 
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(a) Written Quotations 

Goods and services are procured by way of written quotations for a transaction value of 

R2 000.00 up to R30 000 inclusive of vat, quotations are sourced from suppliers registered 

on CSD and the Municipal Supplier database. 

(b) Formal written Quotation ( 7 day bidding) process 

Goods and services must be procured by way of 7 day bidding process for 

procurements of a transaction value of over R30 000.00 up to R200 000 inclusive of 

vat. These adverts are place on the notice boards in all three units and the website. 

THE FOLLOWING ARE THE BIDS AWARDED BY WAY OF FORMAL WRITTEN 

PRICE QUOTATION FOR THE QUARTER ENDING ON THE 31 DECEMBER 2022 

                

 

 

 

 

NO AWARD DATE ORDER NO PROJECT NAME BID NUMBER BIDDER'S NAME CONTRACT AMOUNT  BIDDER'S LOCATION ADVERT DATE CLOSING DATE B-BBEE LEVEL SMME STATUS

1 Monday, 17 October 2022 PO08619 REFILL,SERVICE,DELIVERY AND 

INSTALLATION OF 40 FIRE 

EXTINGUISHERS AT 

DUTYWA,WILLOWVALE AND 0004/CORP/2022-23

SIVENATHI 

CONSTRUCTION AND 

TRAINING ACADEMY

55,700.00R                           MBHASHE LOCAL 

MUNICIPALITY

13/07/2022 20/07/2022 1 SMME

2 Monday, 17 October 2022 PO08634 QUOTATION FROM FIRM OF 

ATTORNEYS FOR AN URGENT 

APPLICATION TO A SERVICE 

PROVIDER FOR DELIVERY OF 

0002/MM/2022-23 MAGQABI SETH 

ZITHA

67,500.00R                           NON-MBHASHE LOCAL 

MUNICIPALITY

12/07/2022 19/07/2022

1

SMME

3 Tuesday, 18 October 2022 PO08675 MAINTENANCE FOR 

MANGATHI CATTLE DIP TANK 

AND WASANA CATTLE DIP 

TANK

0005/P&D/2022-23 MEN GO CIVILS 142,721.68R                         NON-MBHASHE LOCAL 

MUNICIPALITY

13/07/2022 20/07/2022

1

SMME

4 Tuesday, 18 October 2022 PO08676 MAINTENANCE FOR NOPOTO 

SHEARING SHED AND 

LUNWELENI CATTLE DIP TANK

0006/P&D/2022-23 MEN GO CIVILS 184,403.80R                         NON-MBHASHE LOCAL 

MUNICIPALITY

13/07/2022 20/07/2022

1

SMME

5 Wednesday, 30 November 2022 PO08953 SOIL 

PREPARATION,APPLICATION OF 

PRE-EMERGENCE CHEMICALS 

AND PLANTING OF SORGHUM 0010/P&D/2022-23

RIO RIDGE 1111 184,862.50R                         MBHASHE LOCAL 

MUNICIPALITY

28/10/2022 04/11/2022 1 SMME

6 Wednesday, 30 November 2022 PO08954 MENDU CATTLE DIP AND 

NGADLA CATTLE DIP TANK

0012/P&D/2022-23 UKUBONISANA 

TRADING & 

PROJECTS

171,695.00R                         MBHASHE LOCAL 

MUNICIPALITY

14/10/2022 21/10/2022

1

SMME

7 Wednesday, 30 November 2022 PO08955 MHLAHLANE CATTLE DIP TANK 

AND MAKHAMISO CATTLE DIP 

TANK

0013/P&D/2022-23 UKUBONISANA 

TRADING & 

PROJECTS

196,774.20R                         MBHASHE LOCAL 

MUNICIPALITY

14/10/2022 21/10/2022

1

SMME

8 Friday, 09 December 2022 PO08965 SOIL 

PREPARATION,APPLICATION OF 

PRE-EMERGENCE CHEMICALS 

AND PLANTING OF SORGHUM 0009/P&D/2022-23

RIO RIDGE 1111 184,862.50R                         MBHASHE LOCAL 

MUNICIPALITY

28/10/2022 04/11/2022 1 SMME

9 Friday, 09 December 2022 PO08970 PROFICIENCY TRAINING OF 30 

SEASONAL LIFE GUARDS FOR A 

PERIOD OF TWO DAYS

0008/P&D/2022-23 ENTRUST ELECTRICAL 194,500.00R                         MBHASHE LOCAL 

MUNICIPALITY

28/10/2022 04/11/2022

1

SMME

TOTAL 1,383,019.68R                     

RFQ'S AWARDED(30 000.00-R200 000.00)

FOR THE QUARTER ENDED 31 DECEMBER 2022
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(c) Competitive bidding process 

Goods and Service must be procured by way of a competitive bidding process for 

• Procurement above a transaction value of R200 000 inclusive of vat. 

• The procurement of long term contracts 

• The adverts in respect of competitive bids are place on e-tender, website, 

notice boards in all three units, local newspaper and CIDB where applicable. 

THE FOLLOWING ARE THE BIDS AWARDED BY WAY OF COMPETITIVE BIDDING PROCES 

FOR THE QUARTER ENDED 31 DECEMBER 2022 

Bids awarded for this quarter are stated in the following table: 
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10. SUPPLY CHAIN MANAGEMENT DEVIATIONS FOR THE QUARTER ENDED 31 

DECEMBER 2022 

Table below shows deviations that occurred during the 2nd quarter 

 

11. IRREGULAR EXPENDITURE FOR THE QUARTER ENDED 31 DECEMBER  2022 

The SCM unit strives to comply with all applicable regulations thus reducing irregular 

expenditure. During the quarter there were no new irregular expenditure was incurred. 

There is only recurring Irregular Expenditure relating to BAC composition. 
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12. SUMMARY REPORT  ON ORDERS ISSUED FOR THE QUARTER ENDED 31 

DECEMBER 2022 

A total amount of R76,728,123.02 orders were issued during the quarter for both capital 

and operational projects. The majority of orders (85.44%) were executed and paid by the 

end of the quarter only an amount of R7,664,36.91 remained outstanding, and total 

amount of R3,506,402.72 generated orders were cancelled for various reasons. 

 

 

 

 

13. DATABASE OF RESTRICTED SUPPLIERS AND AWARDS TO PERSONS IN THE 

SERVICE OF THE STATE 

Accounting officers are required, prior to the award of any contract, to verify whether the 

recommended bidder or any of its directors are prohibited from doing business with the 

public sector by forwarding an email for such verification to restrictions@treasury.gov.za. 

Through the introduction of the Central Supplier Database the information forms part of 

the CSD report which is printed prior to each award. The central supplier database is able 

to verify such companies and directors.  

This also applies to the directors of companies who are in the service of the state. CSD 

flags company directors who are in the service of the state and report accordingly.  

The Central Supplier Database maintains a database of organizations, institutions and 

individuals who can provide goods and services to government. Prospective suppliers 

interested in pursuing opportunities within the South African government they self-register 

on the Central Supplier Database portal (www.csd.gov.za) which was introduced by 

National treasury on 01 April 2016. 

mailto:restrictions@treasury.gov.za
http://www.csd.gov.za/
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14.  SCM INFORMATION ON WEBSITE 

The following reports are placed on the Mbhashe Local Municipality’s website 

• Adverts for competitive bidding 

• Request for formal written price quotation (7 day bidding process) 

• Bid closing registers 

• Awards made by the Municipality for the quarter 

• Other SCM documents 

15. Training 

No SCM training was conducted during the reporting period as the municipality was caught 

up in the annual regularity audit. 

16. Conclusion 

Supply Chain Management Unit is continuously improving its procedures in order to 

ensure that council receive value for money in terms of demand and acquisition 

management. 

Goods and Services are procured through the implementation of procurement plan 

however more work should be done in order to improve strategic sourcing to enhance 

value that the municipality can derive in improved sourcing and supplier development. 

This can be achieved through collaboration with project managers and Local Economic 

development unit by having continuous supplier development programmes in order to 

empower and capacitate particularly the local suppliers. 

 

17. Annexures 

➢ RFQ’s awarded for the quarter ending 31 December 2022 

➢ Tenders awarded register for the quarter 31 December 2022 

➢ Deviations report for the quarter ending 31 December 2022 

➢ Report on orders for the quarter ending 31 December 2022 

➢ Report on irregular Expenditure for the quarter ending 31 December 2022 
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➢ Progress report on implementation of Procurement Plan for the quarter ending 31 

December 2022 

ASSET ADDITIONS REPORT FOR THE QUARTER ENDING 31 DECEMBER 2022 

PURPOSE 

To keep record of Assets both tangible and intangible (movable and immovable) which are 

acquired  

LEGAL/STATUTORY REQUIREMENT 

Municipal Finance Management Act. 

Asset Management Policy 

BACKGROUND  

The Municipal Finance Management Act No.56 of 2003 Chapter 63 (2) (a) states that the 

accounting officer must ensure that the municipality has and maintains a management, 

accounting and information system that accounts for assets and liabilities of the municipality. (b) 

That the municipality’s assets and liabilities are valued in accordance with Generally Recognized 

Accounting Practice and (c) that the municipality has and maintains a system of internal control 

of assets and liabilities register, as may be prescribed. 

 

 

 

 

 

Commented [NN6]: Summary of the old projects sitting on WIP 
must form part of this report and maintained monthly  
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ASSETS AND CAPITAL WORK IN PROGRESS FOR THE QUARTER ENDING 31 DECEMBER 

2022 
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Commented [NN7]: Energy Efficiency expenditure is not shown 
and MDRG  

Commented [BS8R7]: Expenditure for these two grants is not 
yet included in the FAR. And will be reported separately in the next 
report. 

Commented [BS9R7]:  
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REPORT ON FLEET MANAGEMENT FOR THE 2nd QUARTER OF THE 2022/23 FINANCIAL 
YEAR  
      

  
 PURPOSE OR OBJECTIVE OF THE REPORT 

 
The report aims to update the Council on the Fleet activities that were undertaken in the 2nd 
quarter of the 2022/23 financial year. 
 
AUTHORITY/MANDATE OR LEGISLATIVE REQUIREMENT 
 
Section 63 of the Municipal Finance Management Act, (Act 56 of 2003)  
 
BACKGROUND / REASONING 
 
In terms of the Municipal Finance Management Act, the Accounting Officer is responsible for the 
management of the assets of the municipality, including the safeguarding and maintenance of 
those assets.  
Furthermore the Accounting Officer must take all reasonable steps to ensure  

• That the municipality has and maintains a management accounting and information 
system that accounts for assets and liabilities of the municipality. 

• That the municipality’s assets and liabilities are valued in accordance with the standards 
of general recognized accounting practices and  

• That the municipality has and maintains a system of internal control of assets and liabilities 
including an asset and liabilities register as may be prescribed.  

 
The report therefore updates council on the implementation of the steps as per above.  
 
RECOMMENDATION 
 

It is recommended that the report on Fleet Management for the quarter ending 31 December 2022 
be noted as shown below 

 

 

 

 

Commented [NN10]: SCM to remove all these recommendation 
in her reports as this is different and rather analyse the table 
submitted  
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REPAIRS AND MAINTENANCE REPORT ON MUNICIPAL FLEET FOR THE QUARTER 
ENDED 31 DECEMBER 2022 
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VEHICLE INCIDENT /ACCIDENT REPORT FOR THE QUARTER ENDED 31 DECEMBER 2022 

 

 

 

DIESEL DISPENSED REPORT FOR THE QUARTER ENDED 31 DECEMBER 2022 
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The above tables represents summary of fuel consumption for the 2nd quarter. 

 

 

 

CHIEF FINANCIAL OFFICER (CFO) OVERALL OVERVIEW ON FINANCIAL PERFORMANCE 

FOR THE QUARTER ENDED 31 DECEMBER 2022 

The purpose of this analysis is to analyze the uniform financial ratios and norms using the 

guideline as set in the MFMA Circular 71. This will also enable the municipality to assess its 

financial health and performance for the period under consideration. 

FINANCIAL POSITION 

A. ASSET MANAGEMENT 

❖ The Capital expenditure to total expenditure for the quarter was at 20%, which is  

within the norm of 10% - 20%. This means that the municipality is investing and 

spending a significant amount towards its capital requirements. A percentage less 
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than 10% signifies inadequate capital investment and it is a recipe for disaster. The 

municipality is on the right track in terms of its spending priorities.  

❖ The municipality has allocated a ratio of 8% on repairs & maintenance expenditure 

over total operational budget. But if one would compare this to overall total assets 

base (i.e PPE) the municipality has not allocated enough on repairs, but on the 

other side one can link this to the fact that repairs on infrastructure assets such as 

roads are constructed  using our own plants, i.e. the yellow fleet, therefore this in 

turn saves money and does not actually translate to the amount reported under 

repairs and maintenance rather has a bearing on the fuel expenditure which the 

department fails to account for. This component reported 100% spending in the 

past financial year. This performance was achieved with many interventions trying 

to respond to the poor state of the municipal infrastructure in particular access 

roads  

B. DEBTORS MANAGEMENT 

❖ Collection rate - The norm is 95% and it seeks to reduce the debtors balance. The 

municipal performance is at 63% when compared to annual budget for billable 

revenue, when compared to total outstanding debtors, the collection rate is only 

9%, this collection rate is significantly lower than the norm and this could be 

attributable to non-payment by the ratepayers for various reasons. The 

municipality’s debt is increasing instead of decreasing and more strides are being 

taken in terms of implementing the Credit Control and Debt Collection policy.  

❖ Debtors collection period  – The norm is  at least 30 days. This refers to the 

average number of days required for the municipality to receive payment from its 

billed customers/consumers for rates and services. The current performance is 

sitting at an average of 189.4(2022) compared to 229.2 days(2021), this clearly 

shows that the municipality need to strengthen its credit control processes and 

procedures.  

❖ The table below shows status of the effect on revenue collection which is as a 

result of work conducted by the debt collector: 
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The above table shows an amount that has been handed over which is as follows R11.7 

million for Residential accounts that were above 180 days, the other category that was 

handed over are business accounts that were over 180 days which amount to the value 

of R5.7 million. Total amount collected based on the handed over amount is R383 824.31 

over the 2nd quarter. 

 

LIQUIDITY MANAGEMENT 

❖ The municipal cash/cost coverage is more than 3 months, which is above the norm 

of 1 to 3 months. The current municipal liquidity position has been consistently 

improving and receipt of the gazetted grants have been received whilst 

procurement of goods and services has been consistently increasing evidenced 

by the level of commitments and the upward expenditure trends in the overall 

program and projects. This has contributed to the positive cash balance and also 

the fact that the municipality has huge reserves that are cash backed sitting in 

short to medium term deposits as well as fixed term (6 months) which is generating 

unprecedented interest returns. The cash flow management practices within the 

municipality is starting to yield positive results, even though more still needs to be 

done. 

❖ The municipality’s current ratio was way more than 2:1 as at end of the 2nd quarter 

and this shows a healthy financial status for the municipality. This ratio is 

calculated using current assets and current liabilities. 

C. SUSTAINABILITY  

❖ The municipality is sustainable, there are no other factors that we have identified 

which points to existence of a risk that its occurrence would negatively affect the 
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municipality’s going concern. On a monthly basis we do prepare realistic Cash flow 

focus/projections which help us monitor inflows and outflows of cash, this has 

proved effective to control expenditure and improve working capital.  


