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1. INTRODUCTION

The purpose of the Service Delivery and Budget Implementation Plan (SDBIP) for 2024/2025
financial year is to present a one-year detailed implementation/operation plan, of functions
which Mbhashe Municipality is responsible to implement and, which gives effect to the
implementation of the Integrated Development Plan (IDP) and the approved budget for the
2024/2025 financial year.

The SDBIP serves as a “contract’ between the Administration, Council and Community
expressing the goals and objectives set by Council as quantifiable outputsftargets to be
implemented by the administration over the next twelve months. Furthermore, the SDBIP for
2024/2025 will not only ensure appropriate monitoring in the execution of the municipality’s
service delivery programmes and processes involved in the allocations of budgets to achieve
key strategic priorities as set by the municipality's IDP but will also serve as the kernel of
annual performance contracts for senior management and provide a foundation for the overall
annual and quarterly municipal performance for the 2024/2025 financial year. This is illustrated
in the diagram below:
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1.1. Legislative Framework in terms of MFMA

According to Section 53 (1)(ckii) of the Municipal Finance Management Act (MFMA) No. 56
of 2003, the mayor must approve the municipality’'s Service Delivery and Budget
Implementation Plan within 28 days after the approval of the budget. It is also required that
municipality prepares a Service Delivery and Budget Implementation Plan (SDBIP) that will
serve as a strategic financial management tool to ensure that budgetary decisions that are
adopted by municipalities for the financial year are aligned with their Integrated Development

Plan Strategies.

Section 1 of the MFMA defines the “service delivery and budget implementation plan” as the
detailed plan approved by the mayor of the municipality in terms of Section 53 (1) (c) {ii) for
implementing the municipality’s delivery of municipal services and its annual budget and which

must include the following:-
a) Projections of each month of-

i.  revenue to be colfected, by source; and
ii.  operationaf and capital expenditure, by vote;

b) Service delivery targets and performance indicators for each quarter; and

¢) Any other matters that may be prescribed, and includes any revisions of such plan by
the mayor in terms of section 54(1)(c).

1.2. Objective

The primary objective of Mbhashe Local Municipality's SDBIP for 2024/2025 is to ensure that
all its key priority projects are implemented in order to accelerate service delivery backlogs
and strengthen enhance accountability and governance while improving capital as well as

operational spending.

s NV
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2. ALIGNMENT TO THE IDP

Mbhashe Municipality identified some strategic focus areas based on inputs and comments
from all stakeholders through the IDP process which are dealt with in the following Key
Performance Areas:

a) Municipal Transformation and Organisational Development
b) Basic Service Delivery

¢) Local Economic Development

d) Financial Viability

e) Good Governance and Public Participation

3. THE BUDGET FOR 2024/2025

The tabling of the Draft budget and approval in principal by Council was followed by extensive
publication of the budget in order to involve citizens; they were also invited to public hearings.
Various public participation and community consultative meetings were scheduled to receive
representations and submissions from ward committees, residents, community organisations,
organised business and other stakeholder formations.

In terms of the Municipal Systems Act and in conjunction with the Municipal Finance
Management Act public hearings on both the Operating and Capital budgets were held during
the period of 6 — 8" April 2024 as part of the process of consultation. Council evaluated all
responses to the draft budget before finalisation and ultimate approval of the municipality’s
budget. The Final IDP and Budget were adopted and approved on the 28 May 2024,

The following set of graphs outlines an overview of Mbhashe Local Municipality’s overall
budget for the 2024/2025 financial year which has been approved by Council.

3|Page
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3.1. The Overall Capital and Operational Budget for 2024/2025

MBHASHE ANNUAL BUDGET FOR 2024/25

B Operational Budget
¥ Capital Budget

The municipal budget comprises of 19% Capital budget and 81% Operational budget. The
capital budget is mainly service delivery driven while the operational budget is allocated for
operational activities of the municipality and other municipal funded projects.

3.2. Capital Budget

Capex by Vote
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* Capex by Vote

The total approved capital budget for the 2024/25 financial year is R 101 616 899 of which a
substantial portion of it is allocated under infrastructure. This allocation is set aside for
infrastructural development and to address backlogs in roads network, community assets

and sportsfields.
5 4
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3.3. Operating Expenditure

Operating Expenditure by Vote

160000000,0
140000000,C
120000000,0
100000000,0
80000000,0
60000000,0
40000000,0
20000000,0

915681067

9SHSTOTE
#U8'60E'ST
de7'ave vl

N
™ I
D
S

Y] =t
[E- s )
wooN

()
%

During the 2024/2025 financial the municipality has set aside an amount of R 436 287 642
for operational expenditure. The chart above illustrates how this budget has been allocated
amongst the different votes. A significant portion has been allocated to infrastructure for
repairs and maintenance of the existing assets.

3.4 Non-Cash Items

The municipality has budgeted an amount of R 57 000 000.00 under Non-Cash ltems, this
provision is made for depreciation and impairment of bad debts.

5|Page
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3.5 Operating Revenue

Operating Revenue by Source

Transfer and subsidies TETEEL 000

LI e e S T 1T S e | 000,000
Fines, penalties and forfeits [T 1,150,000
Surcharges and Taxes [ e 22,000,000
Propertyratesa e . 2,000,000
Operat ONal Ry U [ 454,783
Rental from Fixed Assets [T 2,009,130
Interest earned from Current and Non Current Assets [T =T 25,000,000
ANy SBIVICES | — 1,200,000
Sale of Goods and Rendering of Services [T ——— 197,826

Service charges - Waste Management |™m T —— 500,000

The municipality has total operating revenue of R §27 5§31 739 for the 2024/25 financial year.
62% of it is Equitable share as is evident from the chart above that the municipality is largely
dependent on grant funding at 88% for its own revenue base.
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4. SCHEDULES OF 2024/2025 BUDGET

4.1. Monthly Projections of Revenue to be collected by Source

Description Rt Budget Year 2024125 Medium Term Revenue and Expenditure
Framework
Budget Year |Budget Year +1;Budget Year +2
R thousand Juby Atgust Sept. October November | December January February March Apdl May June 2024125 02526 2036137
Revenue
Service charges - Elecwicily = - - - - - - - = - = - - =
Service charges - Water = = - - - - - - - - - = - = -
Service charges - Waste Water Management - - - - - - - - - - - = - - -
Service charges - Wase Management 42 42 42 42 42 £2 42 42 42 42 42 £ 500 523 547
Sale of Goods and Rendering of Services 4 41 Ll a1 a1 4 41 41 4 41 11 4 498 521 544
Agency services. 100 100 100 100 100 100 100 100 100 100 100 100 1.200 1258 1312
Inerest - - - - - - - - - - - - -
Inerest earned fom Receivables = = = - - = = = = = S - - -
Inerest earned Fom Current and Non Current Assets 2.083 2.083 2083 2083 2.083 2083 2083 2.083 2,083 2.083 2.083 2.083 25,000 26.150 a3
Dividends - - - - - - = - - - - - - - -
Renton Land - - - = = - = = = - - - - - -
Ren@l fomFixed Assets 167 167 167 167 167 167 167 167 167 167 167 167 2009 2.102 21%
Licence and pesmits - = - - - - = - - S - - -
Operatonal Revenue 38 k'] 3 38 38 K} 3 38 KL} 38 38 k! 435 476 487
Non-Exchanga Ravenue
Fraperly raies 867 E67 667 667 667 667 667 687 667 667 667 667 8.000 8.368 8.745
Surcharges and Taxes 1,833 1.833 1813 1833 1.833 1833 1.833 1.833 1.833 1833 1.833 1813 22.000 23.012 24.048
Fires, penaties and forieits 9 9% 96 9% 96 % 9% 96 % 9% 96 9% 1.150 1.203 1.257
Licences or permits 75 75 75 75 75 75 75 7% 15 15 s 75 900 941 984
Trangker and subsidies - Operatona 231 32.339 32339 32.338 32339 32339 32338 32,338 32.339 23319 32339 32338 388.067 366.303 354.164
Inierest - - - - - = - - = = - - - - -
Fuel Levy - - - - - - - - - = - - -
Operaional Revenue = - - - - - - - - - = - -
Gains on disposal of Assets - = - - - - - - - = = = -
Oher Gains - - - = = - = - - - - - -
Disconinued Operabons - - - = = - - - = - = =
Total Revenue {excluding capital transfers and cont 37482 37.482 37482 37482 37482 37.482 37482 37.432 37.482 37.482 37482 37482 449.779 430.854 421.620
7|Page
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4.2.  Monthly Projections of Revenue and Expenditure by Vote
Description Tret " Budget Year 2024125 : T | e AR AT |
|R thouzana | g | Sont | October | November | Dscerber | January February |  March i) wy | June “"‘{_“L:‘a‘;"' Ly 1' !
|Revenns by vote | l i ,
Vol § - Execuive & Counal - - - - - = - - - L - |
Vo 2 - Finance and Adrmin 32018 22,018 | azo | EETITY EEETTY EETT EEET 1am 2018 | 3018 33018 | 32018 384.215 383.143 373,492 |
Vol 3 - Intemal Audit - - - = - = - = - -
Vol 4 - Commundy and Social Services 258 | 258 58 EET FET T 0 54 258 | Frey FI 258 3074 812 39
Vom 5 - Spart & Recraston | - - - - - - - - - -
Vole 8 - Public Sakety v | o6 a8 6 W £ W i 3 " W o 1150 1203 1257
Voie T - Housing = - = = = =1 = o | = =
Vol 8 - Heafh = - - - - - - - | o = - =
Vo 8 - Plannmg & Development 188 1 wh ) e 188 169 184 148 188 | 189 109 | 2020 2122 2218
Vo 10 - Road Transport 10811 10833 10,653 15833 18833 10.633 10633 w833 W 10833 10433 1082 | 127.59% | 100.10 106 566 :
Vol 11 - Envronmenial Promcion - een | oy - - = - - | - - - 1
Vol 12 - Energy Sources 752 782 | T8y Taz 152 752 752 753 42 e 752 752 | 9.029 13 200 | 13.000 {
Vo 13 - Walbr Managerment ! 42 42 42 42 a3 4z 42 a2 FH a3 42 a2 500 523 | sa7 |
Vol 14 - Wasi Managemant | - - - - - - - = - | : |
wou15-1 : : : - | 5 : Sl 2 =T = ]
{Total Revenue by Voto 11968 43988 43085 a1ees T 1588 e | I 43988 a3 588 43,508 40088 537 502 P 48T
'&mmmm '
Vo 1 - Executve & Coundd 5.205 5295 5.295 5205 528 | 5.205 5.295 5285 | 5295 5.205 5394 5205 63.542 | 86 484 72208
Vot Z . Finance and Admin 12372 12 372 12372 12372 (FEr] 12.372 12.372 12.372 1247 | 12372 12372 12372 148,458 | 152.501 158.477
Vo 3 - nmal Audit 641 | 841 841 841 s 841 B4y a1 a1 841 san 841 7888 8040 8788
Vol 4 - Commundy and Socisl Servioas | 4585 4585 2535 4585 4585 4585 ( 4535 4585 4.585 385 4585 4585 s5018 57549 82353
m Vot § - Sport & Recreaton i - = - = - - = = = =
Vow 6 - Pubic Salely ] 185 185 185 185 185 185 185 185 185 188 185 185 2217 2319 2424
Vol 7 - Housing 124 124 124 124 124 124 124 124 124 124 124 | 124 1.480 1559 | 1718
K Vol 8 - Healh 2 29 20 20 29 29 2 28 2] 2 2| 2 as2 %8 a05 | |
Vo 9 - Plarining & Development 2585 2585 | 2585 2,585 2585 2,585 2385 2585 2585 2,585 2585 2585 31018 32261 | 34128 |
Vol 10 - Road Transport 8012 8012 | 8012 8012 8.012 8012 B.o12 8012 2012 8,012 8012 8012 56.140 76.721 70873
Vel 11 . Enveonmental Prolecson a7 & 87 a7 a7 87 o7 87 a7 67 87 67 808 846 834
Vom 12 - Energy Sourcos 1278 | 1.278 1.276 1278 1.278 1276 1276 1276 1278 1.278 1.276 1278 15.310 18014 16.806 }
Vol 13 - Water Managsment 1107 | 1187 1187 1197 1187 1187 1,187 1,187 1187 1187 1187 1187 14.249 14.905 | 16.283 |
Vole 14 . Vilagie Managemsnt - - - -1 - = - - - 2 -
Ve 1540 = et = —— = = =il L = 1 ot - I
Total Expenditure by Vota 38387 36.357 36.357 38T 8 | 36.3857 36.357 16357 .357 36.357 | 36.357 30357 | 438.288 429008 454,080 |
{SurplusiDeticit) batore assoc. I [T 1600 | 7809 | 1808 Ao | 7.000 7.800 Ta08 ™ 7.600 Taee | 7809 | 91.304 71275 43839 {
Incoma Tax | - - = - - - E - 1 - {
Share ol Surpls/Deict atribumble & Mnor._es = = - ;I - = = = - =2 |
Inlercompany/Parent subsidiary | | |
| fansactons 3 — = ! = =4 | = - = e = - |
Sumplusi(Deflcit) 1 Tam T.a89 r.ﬂol TR 7.8 THH | FaoR ¥ a0 Teme | _Tam 708 1600 LA T™aTE AL
8|Page .
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