KPA 1: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 10 %

o provide and enhance skl among the By up skiling employees and Number of R3940000 |10 employeesiCouncilors | 10 informal R1 970 000 5 nformal Signed Report by Senior |2 employees/Councilors | 656 667 Signed Report by Senior | SM Corporate
unciors, Councilors, employeesiCouncilors registered fo fomal ainingshworkshops Manager, Atiendance | registered forfomal
Traditonal tvough fomal and inormal registered for formal conducted as per approved Register uaificatons
Leaders, \ an uaiications (new & informal
and employees o ensure efective senice ot funders coniinuing) and informal (WSP and SETA, SALGA,
delivery by June 2027 (SETA, SALGA, TVET onducted as per approved [and SETA, SALGA, TVET)
skils development plan [ TVET) and 8
development plan (WSP )
and SETA, SALGA, TVET) registered for fomal
SALGA, TVET) qualiications
By mantanng a Organizational | Number of reviewed RO TReviewed organizatonal |1 Reviewed [Roo0 NA RO00 NA NA R0.00 T adopeld oganizational [ SM Corporate
Stuctre [organizaional stucture June 2027 and|
ate submited t the counci by 30 June 2026
To develop a clear and credible
organizational structure critmenl | Tumaround time aken o |NT1 22 9 RE50000 |90 days [90days Ri62500 90 days R162500 90 days: Ri62500 Signed repart by Senior|SM Corporate
and Selection il vacant positons fom aken o il vacant taken o il vacant taken o il vacant Manager ,Requestfor  [taken o il vacant
e closing date of fiing of vacancy signed | positosfrom the closing
adversement cate o adverlsement | closing date of cate of adverisement by the vt date of advertisement
aderisement
Pertormance | To ensure moritoring and evaluaton of DP 1o By coordinating perormance. | Performance | Number of consolicated | TI3.1 1 R7S0000 |6 consolidated T Annual Reporton RI87 500 QT consolidated R187500 | Signed Q1 consoldated | Q2 consolidated RI87 500 [Signed 3 consolcated | SM Corporate
ment | improve instutonalperformance by June 2027 reporing, monitoring and Management [ Insitutional repor departmental IPMDS [ departmental IPMDS
evaluaton. Reports on Inividual Individual Performance (2025126 FY, and Q4 for 2026127 report for 2026127 report for 2026127 and
Peromance Reviews reviews submitedto | consolicated midyear IPMDS report
submited to Municipal
Manager report for 2025126
By improving organisaional Number ofquartery | MT132 6 RO 6 quartrly 2 quartery perormance RO T quartery perormance RO |1 Peromance 2 quarterly performance RO [SM Operations,
performance through monitoring orgarisatonal organisatonal perormance: @
and evaluation of performance assessment 202612027) submited to by M 202612027 and Mic-Year
repors reports submited o Counci 2. Counci agenda Peromance repor)
Counci submited to Counci
|AGSA
Faciltes o maintan all municipal facites and Number of municipal | MTI4.1 g RIT030000 |18 municpalfaciites |11 municipal failies | R3 676 667 4 municipalfacites R3676667 |1 municpal facltes 3 676 667 [SM Comporate
Management properies by June 2027 and propertes municpal  facilties 2 |mantained as folows: S by S 2|mantained as follows: report
facies maitained as follws: Saff accomodation, Wilowvale Pictures of before and | Customer care buiding,
Executive House, Staff | Accomodation, Customer |buiding, Dutywa main indoor sport centre, Tesco ater Dutywa TRC, Dutywa
 Accomodaton, Customer (Care buing, Tesko | buicing Gatyana TRC, ablution, Gatyana ablution, workshop, Gatyana
Care buiding, Tesko SASSA buiding, Gatyana Townhal progress
buiding Dutywa main buiding, Gatyana TRC | buicing, Gatyana Townhallprogress upgrade
buiding, Gatyana TRC buiding, Eliotdale
buiding, Ellotdale: uricipa biting, Dutywa.|upgrace, Gatyana Taxi
Municipl buiding, TRC, Dutywa rank public Abluion,
. Dutywa
Workshop Ellotdale Sport Centre, Wilowvale [ Townhll, Ablution in
Indoor Sport Centre, indoor Sport Centre, | Eltdale, Home Afairs
Wilowvale Indoor Sport Gatyana Townhall uporade) | buicing and Eliotdale
Centre, Gatyana Townhall (Gatyana Taxi Rank Public | Indoor Sport Center
pgrade) | Abluion, Abuton in
Gatyana Taxi Rank Public Dutywa Town Hal, Tesco
[Ablution , Abluion n [ Abluion, Ablution n
Dutywa Town Hall, Tesco Elictdale Gatyana Ablution
Ablution, Abluion in (TRC), Leased Faciltes
Eliotdale Gatyana (Home Afiirs, SASSA
Ablution (TRC) Leased buiding)
Facilties (Home Afais &
|SASSA buiding)
KPA 2: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 20%
Ifrasiructure and | To constucl, maintain and upgrade qualty Nomber of ks of new 8D 1.1 [125kms R4069788.79 [ 10.3Kms of roadbed Designs for Ward 16 900000 | Signed design reporls. for |N/A R0 [NA TSite establishment- R1 22093664 [sWinia
Senice |infastrcture by June 2027 10 public amenilies and Tourism [new gravel —[access roads constucted consiucted as folows: | (Bomana to Laiin) and ini access
Deiivery roads (rcadbed) atward 12 Ward 16 (Bomvana to and Bomvana access
(Mangwevi) & 16 Lali)5 3km's and Ward oad
(Bomvana o Lai). 12(Mangwevini)Skris
"Construction of | Number of bridge [sp112 1 R8816786.23 |1 bridge constructed at | Construction of Deck. R3500 000 R1500000 TNiA RO [stinfa
bridges | constructed at Ward 19 Ward 19 Bulngula Certficate Certiicate and signed
Bungua reportby SM &
Consutant.
Number of bridges in __[SD 113, R2000000 | 1 bridge in construction at_| Designs completed for R500 000 [Sit establishment R700000.0 M an [R800 000 [SMnira
constucton at ward 1 ward 16 Kosana (Base | ward 16 consutant. Pictures of
Kosana sib) 3
steminutes with
atendance regiser and
(Constructon of [ Number of exstng  [SD 114, T 9kms 1169681991 |18 9km constructed as | Ntahiane consiruction | R10453 946 92 | Ntahiane- signed site R7000 000 i to Bhotwe, R221 6350 [stinfra
llows: 24m of existing | ofcartworks. min ward 24-Ntahane Certficate and signed ~Naudumeni o Tywaka,
roads atward 24, 11,27, 15 Bobari-
ward 24 Ntahiane, 7.5 km | Practcal completon Consutant.
Nt t0 Bhotwe ward 11, Ndudumen o Tywaka -
Tywakaward 27, 5m [ Bonani - Pracical
Boban ward 15 compleion
Upgrading o [soits 0 R0000000,00 |1920kms o Dutywa |05k or 11and 11A | R 300000000 Seboumne 0274k R 2500 000,00 | Signed Quartely report | 1,924k Practcal R450000000 [sWrinia
Number X onstruction of paverment with pictures (before and | Completed
at Ward 1in (Road 11- [ Selboume constuction afer) by S.M, site minutes layers ater) by SM,site
at Ward 1 0.4k, 11A-0.125km, 12- [ of stormmater r minute with atendance
0,330k, 124-0,125km, 128 register and expenditure
0,108k, 30,448k, 3- report
0,096k, 80,058 &
Selboune.0.234km)
Numberof road IEED RB00000000 [6933 road stormwater | Final Design report | R2000.000,00 EE R221217214 por R221217214 [sWrinia
stormater meters meters constucted at and with pictures before and | senices
constucted at dutywa dutywa vard 1 ater) by SM,site
vard 1 minute with atendance
register and expenditre
report




Number of sufaced road [SD 1.1.7 R7 14000000 |200 meters ofsurfaced 0ad] Site Establshment R2036 34243 [Sig port R2635 646, por R3675 96943 por R2152021.71 o [sMinia 3
(meters) upgraded at upgraded a Dutywa ward 1 vithpicures (before and it pitures (vefore and [ pipes it pictures (before  [surace Ceriicate and signed
Dutywa vard 1 (Bell (Bel sueet) s per afer) by S Mand after) by S M and and afer) by S Mand
steet) s per assessment assessment report consulant site minutes consultan, site minutes fant, site minut Consulant.
report vith attendance regster with atiendance register
report port report
y Nur i [s0118 0 R1500000 |10 Hawher sialls Site mapping for I Signed report by SV with |anufactuing of Hawker | R750.000 | Report signed by Shtwih|Intalaion of Havker R750 000 M |Fand a [Roo0 Handover repor signed | SM DEV. it
infastnucture for mproved Hawkerstalls | constnucted al Gatyana consiructed atGatyana | constrcton of Hawker pictures of Demarcation. |Stals pictures stals withpitures stalls by SM. And happy
liveiood vard 25 ward 25 stalls Consulaton minutes with leters from beneficiaries.
Havikers and attendance
redister
By maintaning acoess 1ads. | Gravel10ads |Number of ks of access | SD 1.1.9 |34 2ms 52050000 | 60K o access roadsire- | 15kms of access RI3 01250000 P R1301250000] Si oo dsire| R1301250000 oo R1301250000 port|SMInira 7
maintenance | oadsire graveling thpictures (before and thpctures (befor
mainiained in each urit | follows:Gatyana20km's | maintained s folows: ater) by S M, sie minutes folows: Gatyana-5km's after) by SM,site folows: Gatyana ks and afer) by SM,site[folows: Gatyana5km's afer) by S M, sie
fllows: (Gatyana, Xhora o' vithatendance register | XhorhaSkm's minutes with attendance [ Xhorha-Ska's minutes with attendance | XhorhaSkm's mintes with attendance
and Dutyw) Dutywa-20km's Xhorha Skm's and expendiure report | Dutywa-Skim's register and expendiure | Dutywa-Skm's register and expenditre | Dutywa-Skm's register and expenditure
Dutywz-Sk's report report report
Number of sorm water | SD 11,10 75 R1000000 |32 slorm water conrol |8 sorm water conrol | R250 000.00 P R250 00000 port |8 storm water conrol R250000.00 o R25000000|Si port|SMInira 0
and channels stomater | contol measures ded thpictures (before and i pictures (befor ded
control upgraded i each unit unit (Gatyana, Dutywa and [ each unit (Gatyanz, after) by S M, sie minutes it (Gatyana, Dutywa and after) by SM,site each unit (Gatyana, Lsie afer) by S M, sie
(Gatyana Dutywa and Dutywa and Xhora) vith attendance register [ Xhora) minutes with attendance | Dutywa and Xhora) minutes Xnora)
Xhorha) and expeniture report register and expenditre register and expenditre registr and expenditure
report report report
By electiing househlds wih | Electrfication |Number of households |SD 12 RA0756000 |97 housaholds connected & S establishmentand | R3 585 333,33 P and | Ra585333.33 (Connecton of 97 R3 000 000 o RE85333.33  |Final completon _[SWnfa 7
histoical backiog connected at ward ks of ik ine cigging ofholes, in thpctures (befor I Certicate Cercate. Signed report
(Kreqeni), Ward 13 after) by S M, sie minutes | Krequeni, Chaphaza, after) by SM,site reaclyboards in Krequen-| by SM & Consutant.
Langeni to Riveriew and minutes with atendance (22, (Langeni and
Households & Ward 13 and expeniture report registerand expenditre. [Riverview)75 and
vard 8 an's oflnk e report completon of Chaphaza
Households. consiucted, linkine
Ward 8 (Chaphaza)- 8km's (Ward 13 (Langeni and
ofnk Riverview) 75,
% of tectights D13 0% RZ500000 | 100% o sreetights 100% of sreetigh's 25000 | Signed Quartelyand | 100% of steelights 625000 | Signed Quartelyand | 100% of sieetights 25000 |Signed Quarelyand | 100% of streeligh's 625000 |Signed Quarielyana__|SMinfa 0
steetights i llrits steetlights | maintained as per the ained as per the ained as per the ained as per the vith | maintained as per the vith |maintained as per the
assessment report at ctres (befor ctures (before and
Dutywa, Gatyana and at Dutywa, Gatyanaand | quarterty atDutyw, by SM at Dutywa, Gatyana and by SM quarterty at Dutywa, after) by SM quarterty at Dutywa, ater) by S
Xhora Xhora. Gatyan and Xhora. Xhora. Gatyana and Xhora. Gatyan and Xhora.
y % ofhigh mastghts [ 14 0% 100% ofigh mastights | 100% of high mast ights Signed Quarlely and | 100% ofrigh mastights Signed Quartlyand | 100% of igh mastighs Signed Quartly and | 100% of igh mast ghs Signed Quarlelyand__|SM Iira 79
lights i al uit mainained i each unit maintained quarledyin | maintained quartefyin  Assessmentreportith | maintained quartedy in Assessmentreportwith [ maintained quarterlyin Assessmentreportwith | maintained quartedy in Assessment report with
Dutywa, Galyana & clures (before and Gatyana Duty clres (before and
Xhorhaas per he & Xhorhaas per Gatyana & Xhorha as by SM & Xhorhaas per by SM Gatyana & Xnorha as pe afer) by SM (Gatyana & Xhorha as per afer) by SM
assessment eport p report assessment report assessment report assessment report
v Tacill Nur D15 Toulk RI471999395 |1 sportfacity completed al| Complelon o super | R7719.993.95 | Signed Quartely report | Completon f {ckel acily | Rz 333 333.33 oo cickel | R2333333.33 o R2333333.33 o SH infra 2
sport faciles | completed al Ward 2 earthwork Ward 2  guard hou and guard house: thpictures (vefore and it pictures (befc i
nd ket facity afer bv S M. and ater bu S M and ainace and after) by S Mand_|crainace revort by SM &
D611 Number of @iranks n[SD 16 0 RT1 87136212 |1 @ rank n construcion af| Cortinuation and Re- | R5 024 001 89 P Stommater| R2 967 648,03 por abiutons | R2967 848,03 oo R2967 846,03 port|SMInira 7
pubiic facites | constncton at Gatyana Gatyana ward 25 (Abuton [ alignment of earthworks vith pictures (before and  [drainage hpictures (before and thpictures before | faciity
vard 25 ater) by S Mand riworks (Sub-b and afer) by S Mand afer) by S M, sie
consinucted) and subgrade) consutant site minutes consutan, ste minutes [and Base course) consutan, ste minutes mintes with attendance
vith attendance register with atendance register with atendance regiser register and expenditure
report
Maintenance of | Number of community _[SD 1.7 1 R2100 000,00 R600000,00 | Sigr port R750 000,00 por ol R750000,00 | Pracical Comipletion |N/A RO 'Wx [Siinfra 2
1 mantained as folows: ward [ alls at ward 21 & 2. a thpictures (before and | Mbeki and Madwaleni Certiicates for Govern
(Govern Moeki 1 (Govem Mbeki Sie estabishment at after) by S.M, site minutes  Madwaleni communty hall after) by SM,site community halls Mbeki and Madwaleni
| Community Hal) & ward (Community Hal) & ward 32  Goven Mbeki and vithattendance register minutes with atendance community halls
52 (Madwaleni and expeniture report register and expenditure
Communty Hal). Fencing ). nals. report.
at ward 21 (Mpozolo) & 23|
(Bhojin) Fencing atward 21
(Mpozol) & 23 (o)
[Wbhashe —[Number of conference.[SD 1.8 RBOD0 000,00 | 1 conference facityin | Sie estabishment RE00 00000 _|Signed Quartey eport | Clearng and gubbing of | R1 000 00000 por R3250 00000 oo 3250 000,00 port|SMInira %
conference  facil consiruction at ward 1 vith picures (before and.[access road with pictures (before and [eartworks thpctures (befor
facity at ward 1{ward 1 (Dutywa) (Fencing and pavement ater) by S Mand after) by S M an and afer) by S Mand ater) by S Mand
layers) consutant site minutes consulant ste minutes Consutant site minutes consutant site minutes
vithattendance register with atendance register with atendance register vith attendance register
an
Compleed o | Number of A center[SD 1.9 R10323 48179 |1 At enter compleled al _|Constucton of oot for | R7 268 785,43 |Sig ” Visiors | R2 06469 60 o R000000.0 o NA |FinalCompleion | SMInfa E
At centerat [ completed at ward 1 ward 1 ablution facilty with pictures (before and Certicate and signed Cerficat and signed
ward 1 (Dutywa) ater) by S Mand after) by SM and reportby SM & repor by S &
Consutant, sie minutes (Consutant site minutes Consutant. Consutant
vithattendance rgister with atendance register
an
Completionof | Numberofphase 1 [SD 1.10 RB 647 403.26 | 1 vehick tesing Staton for |Pracical Compleion | R&0000000 _ | Practical completion [ N/A RO [NA Final completion R64740325 |Final Completion [N RO VA St inia %
phase 1 actvties constucted at phase 1 completed atward certicate and Signed Certficate and signed
ward 1 vehick testing 1 rtby SM & reportby SM &
staion osulant Consutant.
Waste To provide eflecive and afordable saely | SD2 | SDG13 |By poviding qually waste _|Waste Number ofwaste D21 [eor2a 8450000 |77 wasle olleclon points |77 waste calction R2112500 | Colecion Poit register |77 R2112500 egister |77 R2112500] C egister |77 2 112500 Collection Point regiser | SM Comm %
Management | senvices to the communty by June 2027 management senvices Management | colleton areas senviced ced as ol signed by Driverand  [servied as follows: signed by Driverand  [serviced as folows: signed by Driver and  [servioed s folows: signed by Driver an
senices (ol Dutywa, Galyana & (Dutywar20, Gatyana-27 [ follows: Dutywa-20, CSO. Signed reportby | (Dutywa-20, Gatyana-27 CSO. Signed reportby | (Dutywa-20, Gatyana-27 CSO. Signed reportby | (Dutywa-20, Gatyana-27 CSO. Signed repor by
Xhora Xhora30) Gatyana-27 Xhora-30 Senior Manager. Xhora30 Senio Manager.  Xhora-30 Senio Manager. Xhora30 Senior Manager.
Traffc D3 | SDG16 Stowns [Jont Number EEl 7 7620000 |24 ot operatons 6 joint Operation RT 905 000 I R1 905 000 RT 905000 | Signed quatery eport |6 joint Operation R1905000 | Signed quaterlyreport | SM Comm. 7
Management Operaions | conducted to ensure conducted toprevent crime |conducted at Gatyana-2 with picures at Gatyana-2 Dutywa2, withpictures conducted at Gatyana-2 ith pctures. conducted at Gatyana2 vith picures
peace and cime as follows Gatyana8, | Dutywa-2, and Xhora-2 and Xhora2 Dutywa-2, and Xhora-2 Dutywa-2, and Xhora2
provention at Dutywa-8 and Xhora 8
Gatyana Dutywa and
Xhora
Safe quarding | Number of municipal ies [ SD 32 B RO 33 municipal ses 33 municipal stes RO [Signed Qauiey Repol |53 mumcipal ies RO |Signed Qaurery Report |33 munical stes RO por 33 RO port [SH Comm %
of muricipal [ safegaurded at Dutywa, safeguarded as folows: [ safeguarded s folows: h dlistof e s fol thpictures and lst of
stes Gatyana & Xhorha units utpwa-17 Dutywa-17 municipal sies gurded | Dutywa-17 municipa stes guted [ Dutywa-17 municipa ses gurted [ Dutywa-17 municipal ies gurded
Gatyane- 8 Gatyane- 8 Gatyane- 8 Gatyana- 8 Gatyane- 8
Xhorha8 Xhorha8 Xhorha8 Xhorha8 Xhorha8
LOCAL ECONOMIC DEVELOPMENT
[Agicutural [To promote agrarian reform and ncreasefood | LED1 | SDG288 |8y Number of LED LED 1.1 ] RT30000000 |11LED ifastuclre |4 LED hifastuclure | Rd33333.33 | Signed reportsby SN, |4 LED ifastucture R433333.33 | Signed reports by SM, |3 LED Inrastructre R433333.33 | Signed report by SM, | Monitoring of usage of RO00 | Monioring repot signed [SM Dev 2
y by June 2027 o proects Dipping tarks Before and af Dipping tanks efore and e LED Infastncture by S, pictures and
o0d security other relevant stakeholders | Inrastructure maintained in Ward 19| maintained n Ward 19 ol % U |maintained at Ward 30 pictures Assessment [ Dipping Tanks at Ward 19 [Atendance register
ards (Ward 19 Lubanzi, Lubanzi, Ward 20 Lubanzi, Ward 20 Repot Luwalweni, Ward 27 Report Kulokfala, Ward 31 Report Lubanzi, Ward 20
Ward 20 Manganyela, Manganyela, Ward 24 Badi, | Manganyela, Ward 24 Niezana, Ward 28 bewana, Ward 32 anganyela, Ward 24
Ward 24 Bad, Ward 25 Nihathazo, Ward 29 Qatyva) Bad, Ward 25 Nyokna,
Nyokana, Ward 26 Luwalweni, Ward 27 Nyokana Ngane) Ward 26 Lalveni, Ward
Lalweni, Ward 27 Miezana, Ward 28 27 Wezana, Ward 28
Miezana, Ward 28 Nihathazo, Ward 29 Nihathazo, Ward 29
Mihathazo, Ward 29 Nguane, Ward 30 Nguane, Ward 30
Ngwane, Ward Kuokhala, Ward 31 Kuokhala, Ward 31
Kulokhala, Ward 31 bewana, Ward 32 bewana, Ward 32
Moewana, Ward 32 tyw) Qatyna)
Qatyva)




with bty Gender,
LGBTQIAY)

gender & 1 women)

DG 1248 LED 12 21 R5710000 lemented 1o | Conductan A U] Ro00 1. Signed Assesmenl |Supply and delivery of crop] Ré 000 000.00 |1 Detaie reportsigned | Supply and Deliveryof | 171000000 | 1. Detalled eport | Condlct an oversight RO0D 1. Delaied reportsigned [ SM Dev El
emerging farmers inprimary |and Stock [ Number of programs report by SM producion inputs 10 79 by SM stock emedy wards 1-32 signed by M. visit on the support by SM.
production remedy implemented 0 assst Maize Projecs as per the 2. Delivery notes signed 2. Delivery notes signed | provided to famers 2. Atendance register
emerging famers - Maize supporte) al Dutywa, [ producton nputs at assessment conducted at by Manager by Manager
Support (79 projects Gatyana and Xnorha and | Dutywa, Galyana and Duywa, Galyana and LED/SMProject Manager LEDISMProject
supported) at Dutywa, Liveslock Remedy atward. [ Xhorha Xhorha 3. Confimation o receipt Manager
(Gatyana and Xhorha and 1-ward 32 s per signed by famers. 3. Confimation of
Livestock Remedy al assessmentreport recept signed by
vard 1- ward 32.as per farmers
Lreport
o creation | To reduce poverty and unemployment ough | LED3 | SDG 1810 |By faciiating shor o EPWP. Number of patcpantson | LED3.1 961 R11425000 [627 paripants on short | Recnitmentof EPWP | Ri1425 000 | Listofrecred Nonioring of EPWP[RO00 Progress Reporton | Noniorng of EPWP_[R0.00 Progress Reporton _|Moniorng of EPWP_|RO00 Progress Reporton [ SM Comm Bl
{term empioyment arcipants parcipants and signed |ecruiment recruitment signed by recnuitment recritment signed by
June 2027 projects implementation opporturiies (EPWP and opportunites (EPWP- 227 report by SM. su sM
cwe) and CWP- 400)
June | LED4 [SDG1,2,8 [By supporinglocal SMES __|Enlerprise | % of e Mohashe LED41 ED RI8447072 [40% ofthe Mbhashe |40% of e Monashe | R29611768 | 1. Signed eporlSM | 40% of the Monashe R29611768 |1.Signed reportSM | 40% of he Mohashe 29611768 |1 Signed reporlSM__|40% of he Monashe R29611768 |1, Signed repori SN | SM Dev B
SMME and 227 and 10 development operational budge budget (o be alocated to 2 Exper por budgel 2 Exper por
development alocated 1o SMES SMVES rom BTO SMVES rom BTO SMMES rom BTO SMVES rom BTO
[SDGBA 11 |By licensing businesses hatare [Business | Number of businesses ED42 |10 RO 100 Business Licenses |25 Business Licences RO |Signed Reportby SM |25 Business Licences RO |Signed Reportby SM |25 Business Licences RO Signed Report by W |25 Business Licences RO |SinedReportby SM [SH Dev E
Licensing issued wihin Mohashe  issued within Mohashe (Copies of Business | issued witin Mohashe issued ithin Mohashe Copies of Business
area di juiscicion Licences issued juisciction L ed juisdiction L ed juisiction Licences issued
To mainain herflage stes by 2027 LED7 | SDGB& 11 |8y Herage stes | Number LED71 3 R1 000000 T Herlage RO 0 1 RE000 |1 1 herlage R400000 |1, Signed Reportwilh |1 hertage maitained- | R20000000 | 1. Signed Reportwith _|SM Dev El
intined at King Hint with picture signed by SM |King Hinlsa before and afte pictures | King Sarhii efore and ate picures MilerNission before and after pictures
Sarhili and Miller Mission Sarhili and Miller Mission signed by SM. by SM.
KPA 4 MUNICIPAL FINANCIAL VIABILITY_10%
Budgetand | To enstre aignment of e BudgetwihIDP | MFV 1 | SDG 8 &11 By Budgelingaccording 0 DP [ mSCOA | % alignment o1 2027128 |V 1.1 Aigned Budget | R5700000 | 100% aignment of 2027128 | Developing 202712026 | R1425000 |1, 202712026 Budget | Develop 1st Quartr R1425000 |1, Copy of section 52D _|Develop Mid-year budget | R1425000 |1 Copy of the Micyear |Algned 2027728 il IDP | 1425000 | 1. Copy of 2027128 Final | CFO B
Reporting priotes and compliance with municipal budget prores \s 0P Budgettothe approved | Budget pocess plan for process plan por fof & Budget DP & Bucget
nd reporting regutons by June 2027 2027728 10P 2027128 10P submission to Council 202512 2. |report (572) repor (S72) 2. Copy of Secton 520
Counci repor) NT Quarterty Verifcaton [Prepare 202612027 2. Copy Adjustment reportfor Quarer 3 of
3. Copy of Sec 52D Reportfor Quarter 1 of | Adjusiment budget. Budget 202612027, 2026127
reportfor Quarer 4 of 27 Develop DraftBudget 3. Copy of Dt 3. NT Quartery
2025126 202712028 202712028 0P & Verifcaton Reportfor
4.NT Quartery Budget Quarter 3 of 2026127
Verificaton Reportfor 4. Copy of Secton 52D
Quarter 4 of 2025126 report for Quarter 2of
2026127
5. NT Quartery
Vericaton Report for
Quarter 2.0f 2026127
Revenue o ensure maximizaton of revenue VFV3 | SDGBa 11 Of budgeted bilable|MFV 3.1 RO76302210 RI2500000 |100% collciedononn | 25% collctedononn | R3125000 |1 5% R3 125000 |1 [25% R3T500 |1 25 RIT2500 |1 CFO %
Management collcton by June collection and et contol polcy incorme colect evenue 0 evenue Reportsigned by CFO [ budgeted biled revenue: Reportsigned by CFO [ bucgeted biled revenue: Report signed by CFO
2027 2. Quartery Arear Debt 2. Quartrly Artear Debt 2. Quartrly Artear Debt 2. Quartery Arear Debt
Collcton eportsigned (Collectionreport signet Collection report signet Collction eportsigned
by M by M by M by SM
% collected on budgeted |MFV 32 'RB0710000 | 100% of budgeted non- | 25% collected on other | (BTO- R 20512 |1 [25% [®T0-R20512 125% [®T0-R20512 [BTO-R20512 |1 CFO, Infra, SM ]
non-biableincome  Community o 500, Community |Report signed by CFO [ own budgeted revenue {500, Community [ Report signed by CFO 500, Community 0 |Corm, Operatons
collected (BT0-R82050 000, seriices-R 1700 ces- senvices-R 1700 seriices-R 1700
Community sevices- R 6 000 Development| 700000 000 Development 000 Development
500 000, Development Planning- R 412 Development Planring-R 412 Planning- R 412
Planring- R1 650 000) 500) Planring-R 412 500) 500)
Operations (R2 500 000) Operatons-RE25 500) Operations RE25 Operatons-RE25
000 peratons-R 000 000
oo
Indigent. To alleviate poverty to mprove quaity of VFV4 | SDGBG 11 t[Number of paated |V 4.1 20252026 R1930000 |1 Updated Indgent Register| Conduct Awareness RABZ500 RAGZ500 Verfcaton and RA8Z500 _|Signed report by SH on | Submission of updated RAGZ500 _|Submission of pdted |CFO ®
Support household if by June 2027 poor Icigent egister Campaigns register indigents indigents Consutation of tothe Indigent Registe o the
(Free basic incigent support program beneficiaries benefciaries Counci Counci
Senices)
Expendiure By fuly spending conditonal Grant MFVS Conditonal Grants Firandal | expendiure on (GE] IG- 100% RATT 981000 | 100% expendiureon | 100% expendiureon | FIG-R525 000 1 100% expend FNG-R525 |1 100% FNG-R 525000 |1 100% expend FIVG -R 525 000 |1 E
Management anagement | conditonal Grants FNG-100% recei MIG-R 18776 signed signed MIG-R 18776 MIG-R 18776 |grantexpenditre
Grant received EPWP-100% (FMG-R2100000;  [allcated this quarteras (250 by SM his quarteras perthe  [MIG-R 18776  [by SM alocated hs quarter as (250 signed by SM alocated s quarteras (250 signed by SM
INEP-100% MIG-R 75 105 000; per the business INEP-R 2689 |2. Grant ined 250 2 per the business INEP-R2689 |2, Grant recons signed |per the business INEP-R2689 |2, Grant recons signed
Disaster-100% INEP-R10756000; [ planiCash Flows FO. INEP-R 2689 [CFO. planiCash Flows 0o cFo. plan/Cash Flows FO.
EPWP -R2425 000 EPWP -R 606 0o EPWP -R606 EPWP -R 606
250 EPWP -R606 250 250
250
KPA5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 10%
GGP 1 [SDG5&11 By identiying, assessing, Risk Number o updated risk GeP11 |1t RIBS 000 | 12 pdate rsk regisers | Risk Monoring and RIG20 |1 Risk R6250 |1, Risk management | Risk Monitoring and RIG250 |1, Risk management _|Risk Monioring and R6250 | 1. Risk management | AIISH's [
the municipalty by June 2027 managing, monitoring & reporing [Management. |egisers (Fraud, ICT, Fraud-1CT-1 Operatonal - update of sk registers report for report for previous quarter| pdate ofrisk registers reportfo previous [update ofrisk registers report for previous
raud, compliance and sk Strtegicand | Operatonal, National & 6, Natonal and Provincial | operatonal(6) fraud, signed by SM operationai(e),fraud, signed by S operationa(e), fraud, uarter signed by SM | operationa(e), fraud, quartersigned by SM
Operational Disaster -1 and strtegic-1) [trategic National 2. Agenda for 2. Agenda for the mesting|stategic, Natonal 2. tegic, Naiona 2. Agenda or the
Risk registers [ Stategic), Compliance 1 Compliance register | Disaster, CT, 3 Minutes ofhe meeting | ICT, Disaste, ICT, meeing Disaster, CT, meeting
register submited to e and signed by SM and Ca8 submited o signed by SM Complance register, C88 and 3 Minutes of e meeting
Risk Management 4 Atencance register ~[COGTA 4 d signed by SM
Committe, circular 88 cicuar 83 submitedto |COGTA 5. Updated previous 5. Updated previous [ annualisk assessment 4 Attendance register 4 Attendiance register
subnited to COGTA and (COGTA and 1 annual isk qarter ik reisters quarter sk registers|conduted 5. Updated previous 5. Updated previous
1 annual isk assessment assessment conducted 6. Signed report on 6. Signed report on quarter sk egisters qarter ik registers
conducted implementaton of implementation of 6. Signed report on 6. Signed report on
mitigaton action plans mitigaton acton pans implementation of implementaton of
that vere not actieved in hat were not achieved in mitigaton acton pans mitigaton action plans
theprevious quarter. he previous quarter. hat were not achieved
7. Proofof submission to 7. Proofof submission to in the previous quarter. theprevious quarter.
GTA CoGTA roof of submission 7. Proofof submission to
10 COGTA, 8 coaTA
report signed by SM.
[SDG5&1T |8y developing 202672027 Legal cases | Number of pdated GGP12  [202526 400000000 |4 updated reports on Q4 Updated igation | R1 000,000 | 1. Q4 2025126 Updated | Qi Updated igation R1 000000 |1. Q1 2026127 Updated _| Q2 Updated igation RT 000000 | 1. 02 202627 Updated | Q3 Updated ligation RA 000000 |1, Q3 2026/27 Updated | SM Operatons ar
g register g g
(iigaton Trends) and Trends) and their status [ of cases 2 Assessmentreport | cases 2. Assessment report[of cases 2. Assessment report [ofcases 2. Assessment report
thir status with financial with financial impications. signed by Legl Manager, signed by Legal Manager, signed by Legal signed by Legal
implcaton and egal Senior Manager and MM SeniorManager and MM Manager, Serior Manager, Senior
opinion subited to 3. Councilagenda 3. Counci agenda anager and MM Manager and MM
Counci 3. Counci agenda 3. Counclagenda
[SDG5&1T | By conducing audtassignments | Execution of _|Number of auditreports | GGP13 |16 R2390 000,00 |20 audt repors on Fouts) audiroports |R69750000 1. Copies ofGraftaudt | Fve(s) aull eports R597 50000 |1 Copies of drataudt _|Five(s) audtreports |RB9750000 |1 Copies of drat auait | Six6) auditreporis |R597 500,00 |1, Copies of Graftaudil | SM Operations «
assignments conducted | conducte. reports signed by audit [ conducted incuding reports signed by audt
approved Inemal Audt|consuing o assignments (Assurance and Advisory) manager, 2. Progress | assignments manager, 2. Progress |special assignments manager, 2. Progress [ special assignments manager, 2. Progress
assignments [ conducted 25 per approved Inemal report indicating satus report indicatng status
approved Inemal Audit Audit Pl submited to udt repots executed audit reports executed on audit reports o audt reports
Plan submited o the Management and Audit against the approved against the approved excouted against the executed against the
Auit commitee: commites intemal audit plan and intemal audit plan and approved intemal aucit approved inemal audt
proof of submission of proofofsubmission of plan and proofof plan and proof of
vt aucit reports to vt aucit reports to submission of cratt aucit
nagement and aucit management and audt reports to management reports to management
committee commites d
SPU To mainsiream special pograms o the | GGP7 |  SDG5 | B progran GeP71 |17 R285000000 |9 R 300000,00 [ 1. Quaredy Reports |2 Programs or Designaled | R 200 000,00 1- Quarery Reports |2 Programs for R 200000,00 1. Quaredy Reports |2 Programs for R2150000 | 1. Quarlry Reports | SM Operatios a
municipalty by June 2027 Designated [ implemenled for signed by SM groups (Youth & Persons signed by SM Designated goups signed by SM Designated groups signed
groups as per , Youth, 1 Older ersons, 2 [ Youth, Oider Persons 2. Atendance regiser |Living with Disabilty) 2. Attendance register [ (Youth, Persons with 2. Attendance regster (Youth, LGBTQIA®) 2. Atendance register
SPU Strategy [ Older persons, Persons Persons wit disabilty, 2 hotos Photos isabiltes) Photos hotos




Inegrated o ensure sirategi developmert, coordnated, [GGP 9 [SDG 11 D: GGPO1  [202526 RT090 00000 |2027-2031 IDP submitied to| Develop IDP/Budget | R10000000 |1 R100000.00 |1 Situatonal Anal Develop dafl 20272031 | R600000 1. Copy ofcrat Final developed 2027- 390000 |1 Copy of il reviewed | SM Operatons “
planingand  integrated planring, budgeting, reportng and alignment of IDP 0P developed 2027-2031 0P| uncil for approval by 31 [ process plan 2027128 Pian Analysis report reportsigned by S| IDP submittedto council reviewed 2027-2031 | 2031 IDP submittedto 20272031 IDP
legisiative compiance on govemance matters submitted to Counc for 027 and subitto councl 2 Signed Counci by 315t March 2027 IDP council by 31st May 2027 2 Counci
by June 2027 approval resolutons 2. Counil agendaiCouncil
agendalCounil resoluton
resoluion 3. Proofof submission to
3. Proof of submission coGTA
o COGTA
I [GGP 10 | SDG 11 GeP 01 |40 i TReportsigned by SM |10 Communication T Report signed by SN[ 10 Communication 1 Report signed by SMI | 10 Communication TReportsigned by SM | SM Operatons 3
customer care | municipal acivies by June 2027 plan as per communication |actitis [ activies conducted as ducted thpictures and thpictures and
strategy per communication communication srategy | per communication o commurication
stategy (interal and a (Intemal and External) stategy (interal and stategy (itemal and
Externall Extemall Externall stemal)
GP 11 | SDG 1T Number of Public GeP 1Ll |7 RT62000000 |6 PublicParlcpalin |1 Public Paricpation | R20000000 |1 s |2 P R4T3330.33 |1 M1 pal RA7333333 |1, Signed Report by SM[2 P RT3 |1 SH [SM Oper %
afirs ofthe municipally by June 2027. participation Particpation _ [Participation programs x 2
Programmes/M [ coordina IDP/BUdgelPMS Rep [ (IDP Rep Forum) Rep Forum and MPAC Rep Forum) Rep Forum, IDP/Budget
ectings (IDP/BudgetPNIS Rep Forum,1x MPAC Roadshons) & PMIS Roadshows
Forum, MPAC )
Roadshows, IDP Budget 1XIDP Budget Roadshows )
dshous.

APPROVED BY:

/(L {

Clir. 8. N. Janda
Executive Mayor













