
MILESTONE BUDGET EVIDENCE TO BE 
SUBMITTED

MILESTONE BUDGET EVIDENCE TO BE 
SUBMITTED

MILESTONE BUDGET EVIDENCE TO BE 
SUBMITTED

MILESTONE BUDGET EVIDENCE TO BE 
SUBMITTED

KPI No

To provide and enhance skills among the 
Councilors, 
Traditional 

Leaders, Ward Committees, unemployed youth 
and employees to ensure effective service 

delivery by June 2027

MTI 1 By up skilling employees and 
Councillors, 
through formal and informal 
qualifications as per WSP and 
other funders 
(SETA, SALGA, TVET

Study 
Assistance

Number of 
employees/Councillors  
registered for formal 
qualifications (new & 
continuing) and  informal 
trainings conducted as per 
approved skills 
development plan (WSP 
and SETA, 
SALGA, TVET)

MTI 1.1 25 R3 940 000 10 employees/Councillors 
registered for formal 
qualifications and 20  
informal 
trainings/workshops 
conducted as per approved 
skills development plan 
(WSP and SETA, 
SALGA, TVET)

10 informal 
trainings/workshops 
conducted as per 
approved skills 
development plan (WSP 
and SETA, SALGA, 
TVET) and 8 
employees/Councillors 
registered for formal 
qualifications

R1 970 000 Informal qualification 
Signed Report by Senior 
Manager, Attendance 
Register and Formal 
qualification    Signed 
report by SM, Proof of 
registration

5 informal 
trainings/workshops 
conducted as per approved 
skills development plan 
(WSP and SETA, SALGA, 
TVET)

R656 667 Signed Report by Senior 
Manager, Attendance 
Register 

2 employees/Councillors 
registered for formal 
qualifications

R656 667 Signed report by SM, 
Proof of registration

5 informal 
trainings/workshops 
conducted as per 
approved skills 
development plan (WSP 
and SETA, SALGA, 
TVET)

R656 667 Signed Report by Senior 
Manager, Attendance 
Register 

SM Corporate 1

Organizational 
Structure

Number of reviewed 
organizational structure 
submitted to the council

MTI 2.1 R0 1 Reviewed organizational 
structure by 30 June 2027

1 Reviewed 
organizational structure 
by 30 June 2026

R0.00 Proof of submission to 
Council and reviewed 
organisational structure

N/A R0.00 N/A N/A R0.00 N/A 1 Reviewed 
organizational structure 
by 30 June 2027

R0.00 1 adopetd organizational 
structure by Council  and 
Council resolution

SM Corporate 2

Recruitment 
and Selection

Turnaround time taken to 
fill  vacant positions from 
the closing date of 
advertisement 

MTI 2.2 9 R650 000 90 days Turnaround time 
taken to fill  vacant 
positions from the closing 
date of advertisement 

90 days Turnaround time 
taken to fill  vacant 
positions from the 
closing date of 
advertisement 

R162 500 Signed report by Senior 
Manager , Request for 
filing of vacancy signed by 
the MM

90 days Turnaround time 
taken to fill  vacant 
positions from the closing 
date of advertisement 

R162 500 Signed report by Senior 
Manager , Request for 
filing of vacancy signed 
by the MM

90 days Turnaround time 
taken to fill  vacant 
positions from the closing 
date of advertisement 

R162 500 Signed report by Senior 
Manager , Request for 
filing of vacancy signed 
by the MM

90 days Turnaround time 
taken to fill  vacant 
positions from the closing 
date of advertisement 

R162 500 Signed report by Senior 
Manager , Request for 
filing of vacancy signed 
by the MM

SM Corporate 3

By coordinating performance 
reporting, monitoring and 
evaluation. 

Number of consolidated 
Institutional 
Reports on Individual 
Performance Reviews 
submitted to Municipal 
Manager 

MTI 3.1 4 R750 000 6 consolidated 
Departmental Reports on 
Individual Performance 
reviews submitted to 
Municipal Manager 

1 Annual Report on 
Individual PMDS for 
2025/26 FY, and Q4 
consolidated 
departmental IPMDS 
report for 2025/26

R187 500 1 signed Annual Report 
on Individual PMDS for 
2025/26 FY, and Signed 
Q4 consolidated 
departmental  IPMDS 
report for 2025/26

Q1 consolidated 
departmental IPMDS report 
for 2026/27

R187 500 Signed Q1 consolidated 
departmental  IPMDS 
report for 2026/27

Q2 consolidated 
departmental IPMDS 
report for 2026/27 and 
midyear IPMDS report 

R187 500 Signed Q2 consolidated 
departmental IPMDS 
report for 2026/27 and 
midyear IPMDS report 

Q3 consolidated 
departmental IPMDS 
report for 2026/27

R187 500 Signed Q3 consolidated 
departmental  IPMDS 
report for 2026/27

SM Corporate 4

By improving organisational 
performance through monitoring 
and evaluation of 
reports  

Number of quarterly 
organisational 
performance assessment 
reports submitted to 
Council 

MTI 3.2 6 R0 6 quarterly 
organisational performance 
assessment reports 
submitted to Council 

2 quarterly performance 
assessment reports (Q4  
2025/2026 and Annual 
Performance report)  
submitted to Council and 
AGSA

R0 2 Performance 
assessment reports 
signed by MM
and Council agenda and 
proof of submiossion to 
AGSA

 1 quarterly performance 
assessment report (Q1 
2026/2027) submitted to 
Council 

R0 1. Performance 
assessment report signed 
by MM
2. Council agenda

2 quarterly performance 
assessment reports (Q2 
2026/2027 and Mid-Year 
Performance report) 
submitted to Council 

R0 2 Performance 
assessment report 
signed by MM
and Council agenda

1 quarterly performance 
assessment report (Q3 
2026/2027) submitted to 
Council 

R0 1. Performance 
assessment report 
signed by MM and 
Council agenda

SM Operations 5

Facilities 
Management

To maintain all municipal facilities and 
properties by June 2027

MTI 4 By maintaining Municipal facilities 
and properties 

Maintanance of 
municipal 
facilities

Number of municipal 
facilities 
maintained as follows: 
(Executive House, Staff 
Accomodation, Customer 
Care building, Tesko 
building,Dutywa main 
building, Gatyana TRC 
building, Elliotdale 
Municipal building, 
Dutywa TRC, Dutywa 
Workshop,Elliotdale 
Indoor Sport Centre, 
Willowvale Indoor Sport  
Centre, Gatyana Townhall 
upgrade)
Gatyana Taxi Rank Public 
Ablution , Ablution in 
Dutywa Town Hall, Tesco 
Ablution, Ablution in 
Elliotdale,Gatyana 
Ablution (TRC), Leased 
Facilities (Home Affairs & 
SASSA building)

MTI 4.1 9 R11 030 000 18 municipal facilities 
maintained as follows: 
(Executive House, Staff 
Accomodation, Customer 
Care building, Tesko 
building,Dutywa main 
building, Gatyana TRC 
building, Elliotdale 
Municipal building, Dutywa 
TRC,  Dutywa 
Workshop,Elliotdale Indoor 
Sport Centre, Willowvale 
Indoor Sport  Centre, 
Gatyana Townhall upgrade) 
Gatyana Taxi Rank Public 
Ablution , Ablution in 
Dutywa Town Hall, Tesco 
Ablution, Ablution in 
Elliotdale,Gatyana Ablution 
(TRC), Leased Facilities 
(Home Affairs, SASSA 
building)

11 municipal facilities 
mantained as follows: 
Executive House, Tesko 
building, Dutywa main 
building,Gatyana TRC, 
Elliotdale Municipal 
building, Gatyana 
Townhall progress 
upgrade, Gatyana Taxi 
rank public Ablution, 
Ablution in Dutywa 
Townhall, Ablution in 
Elliotdale, Home Affairs 
building and Elliotdale 
Indoor Sport Center

R3 676 667 1. Signed progress report 
by SM.                            2 
Pictures of before and 
after                                

4 municipal facilities 
mantained as follows: Staff 
accomodation, Willowvale 
indoor sport centre, Tesco 
ablution, Gatyana ablution, 
SASSA building, Gatyana 
Townhall progress upgrade

R3 676 667 1. Signed progress report 
by SM.                            2 
Pictures of before and 
after                                

3 municipal facilities 
mantained as follows: 
Customer care building, 
Dutywa TRC, Dutywa 
workshop, Gatyana 
Townhall progress 
update.

R3 676 667 1. Signed progress 
report by SM.                            
2 Pictures of before and 
after                                

N/A R0.00 N/A SM Corporate 6

Construction of 
new gravel 
roads

Number of km’s of new 
access roads constructed 
(roadbed) at ward 12 
(Mangwevini) & 16 
(Bomvana to Lalini). 

SD 1.1 12.5km's R4 069 788.79 10.3kms of roadbed 
constructed as follows: 
Ward 16 (Bomvana to 
Lalini)-5.3km’s and Ward 
12(Mangwevini)-5km's

 Designs for Ward 16 
(Bomvana to Lalini) and 
Ward 12(Mangwevini)

900 000 Signed design reports  for 
Ward 16 (Bomvana to 
Lalini) and Ward 
12(Mangwevini 

N/A R0 N/A Site establishment-
mangwevini access road 
and Bomvana access 
road 

R1 220 936.64 Signed Quartely report 
with pictures (before 
and after) by S.M and 
Contractor site minutes 
with attendance register 
and expenditure report

Road preperation for 
Mangwevini access road-
5km's and Bomvana to 
Lalini access road-
5.3km's)               

2 848 852.15 Signed Quartely report 
with pictures (before and 
after) by S.M and 
consultant, site minutes 
with attendance register 
and expenditure report     

SM Infra 7

Number of bridge 
constructed at Ward 19 
Bulungula

SD 1.1.2 1 R8 816 786.23 1 bridge constructed at 
Ward 19 Bulungula

Construction of Deck R3 500 000 Signed Quartely report 
with pictures (before and 
after) by S.M and 
consultant, site minutes 
with attendance register 
and expenditure report

Practical Completion 
Certificate

R1 500 000 Practical Completion 
Certificate and signed 
report by SM & 
Consultant. 

N/A R,0 N/A Final Completion R,0 Final Completion 
Certificate & Signed 
report by SM & 
Consultant

SM Infra 8

Number of bridges in 
construction at ward 16 
Kosana 

SD 1.1.3 R2 000 000  1 bridge in construction at 
ward 16 Kosana (Base 
slab)

Designs completed for 
ward 16

R500 000 Design report signed by 
SM & Consultant

Site establishment R700000,0 Signed report by SM and 
consultant. Pictures of 
before and after, 
siteminutes with 
attendance register and 
expenditure report. 

Base slab complete R800 000 Signed report by SM 
and consultant. Pictures 
of before and after, 
siteminutes with 
attendance register and 
expenditure report. 

N/A R,0 N/A SM Infra 9

Construction of 
existing access 
roads

Number of existing 
access roads completed 
at ward 24, 11, 27, 15

SD 1.1.4 18.9km's  R11 896 819.91 18.9km constructed as 
follows: 2km of existing 
access roads completed at 
ward 24 Ntlahlane, 7.5 km 
Ntilini to Bhotwe ward 11, 
4.4km Ndudumeni to 
Tywaka ward 27, 5km 
Bobani ward 15

Ntlahlane -construction 
of earthworks.                    
Ntilini to Bhotwe- 
Practical completion. 
Ndudumeni to Tywaka -
Practical completion. 
Bonani - Practical 
completion

 R10 453  946.92 Ntlahlane- signed  site 
minutes with attendance 
register and expenditure 
report.  Ntilini to Bhotwe, 
Ndudumeni to Tywaka, 
Bobani - Practical 
Completion Certificate 
and signed report by SM 
& Consultant

Practical Completion at 
ward 24-Ntlahlane

R1 000 000 Practical Completion 
Certificate and signed 
report by SM & 
Consultant. 

Ntilini to Bhotwe, 
Ndudumeni to Tywaka, 
Bobani- Final Completion 

R221 636.50 Final Completion 
Certificate and signed 
report by SM & 
Consultant. 

Ntlahlane Final 
Completion

R221 636.50 Final Completion 
Certificate and signed 
report by SM & 
Consultant

SM Infra 10

Number of kms of Dutywa 
Internal streets completed 
at Ward 1

SD 1.1.5 0 R 10 000 000,00 1.924km’s of Dutywa 
Internal streets completed 
at Ward 1 in (Road 11-
0.4km,11A-0.125km, 12-
0,330km, 12A-0,125km,12B-
0,108km, 3-0,448km, 3A-
0,096km, 8-0,058km & 
Selbourne-0,234km)

0.5km for 11 and 11A 
paving completed,        
Selbourne construction 
of stormwater              

R 3 000 000,00 Signed Quartely report 
with pictures (before and 
after) by S.M, site minutes 
with attendance register 
and expenditure report

Selbourne - 0.274km 
construction of pavement 
layers

R 2 500 000,00 Signed Quartely report 
with pictures (before and 
after) by S.M, site 
minutes with attendance 
register and expenditure 
report

1.924km Practical 
Completed 

R 4 500 000,00 Practical Completion 
Certficate and signed 
report by SM & 
Consultant. 

N/A R,0 N/A SM Infra 11

Number of road 
stormwater meters 
constructed at dutywa 
ward 1

SD 1.1.6 R 8 000 000,00 693.3 road stormwater 
meters constructed at 
dutywa ward 1

Final Design report R 2 000 000,00 signed final design by SM 
and Consultant

Site establishment R 2 212 172,14 Signed Quartely report 
with pictures (before and 
after) by S.M, site 
minutes with attendance 
register and expenditure 
report

Relocation of existing 
services

R 2 212 172,14 Signed Quartely report 
with pictures (before 
and after) by S.M, site 
minutes with attendance 
register and expenditure 
report

693.3 Installation of 
stormwater at ward 1

R 2 212 172,14 Signed Quartely report 
with pictures (before and 
after) by S.M, site 
minutes with attendance 
register and expenditure 
report

SM Infra 12

To develop a clear and credible 
organizational structure

Construction of 
bridges

To ensure monitoring and evaluation of IDP to 
improve institutional performance by June 2027 

MTI 3

Upgrading of 
surfaced roads

Performance 
Management

3

SDG 9

KPA 2: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT    20 %

Infrastructure and 
Service
Delivery

To construct, maintain and upgrade quality 
infrastructure by June 2027

SD 1 By constructing new access roads 
to public amenities and Tourism 

attraction areas

FINAL SDBIP 2026/27 FY MBHASHE LOCAL MUNICIPALITY
KPA 1: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT    10 %

FOCUS AREA OBJECTIVE OBJ No. STRATEGY PROJECT INDICATOR IND No. BASELINE RESPONSIBLE 
OFFICIAL

QUARTER 2 QUARTER 3

Human 
Capital 

Management

By maintaining a 
low vacancy 

rate 

QUARTER 4SDG ANNUAL BUDGET

MTI 2

SDG 9

ANNUAL TARGET

Performance 
Management

QUARTER 1

4



Number of surfaced road 
(meters) upgraded at 
Dutywa ward 1 (Bell 
street) as per assessment 
report

SD 1.1.7 R 7 140 000,00 200 meters of surfaced road 
upgraded at Dutywa ward 1 
(Bell street) as per 
assessment report

Site Establishment R 2 036 342,43 Signed Quartely report 
with pictures (before and 
after) by S.M and 
consultant site minutes 
with attendance register 
and expenditure report

Construction of Earthworks R 2 635 646,43 Signed Quartely report 
with pictures (before and 
after) by S.M and 
consultant, site minutes 
with attendance register 
and expenditure report

Installation of stormwater 
pipes 

R 3 675 989,43 Signed Quartely report 
with pictures (before 
and after) by S.M and 
Consultant, site minutes 
with attendance register 
and expenditure report

Completion of concreat 
surface 

R 2 152 021,71 Practical Completion 
Certificate and signed 
report by SM & 
Consultant. 

SM Infra 13

By constructing economic 
infrastructure for improved 
livelihood

Construction of 
Hawker stalls 

Number of Hawker stall 
constructed at Gatyana 
ward 25

SD 1.1.8 0 R1 500 000 10 Hawher stalls 
constructed at Gatyana 
ward 25

Site mapping for 
construction of Hawker 
stalls 

R0 Signed report by SM with 
pictures of Demarcation. 
Consulation minutes with 
Hawkers and attendance 
register 

Manufacturing of Hawker 
Stalls 

R750 000 Report signed by SM with 
pictures. 

Installation of Hawker 
Stalls 

R750 000 Signed report by SM 
with pictures

Handover of Hawker 
stalls

R0.00 Handover report signed 
by SM. And happy 
letters from beneficiaries. 

SM DEV 14

By maintaining access roads. Gravel roads 
maintenance

Number of km’s of access 
roads/re-gravelling 
maintained in each unit as 
follows: (Gatyana, Xhora  
and Dutywa) 

SD 1.1.9 334.2km's R52 050 000 60kms of access roads/re-
gravelling maintained as 
follows:   Gatyana-20km’s               
Xhorha-20km’s                      
Dutywa-20km’s

15kms of access 
roads/re-gravelling 
maintained as follows:   
Gatyana-5km’s               
Xhorha-5km’s                      
Dutywa-5km’s

R13 012 500.00 Signed Quartely report 
with pictures (before and 
after) by S.M, site minutes 
with attendance register 
and expenditure report

15kms of access roads/re-
gravelling maintained as 
follows:   Gatyana-5km’s               
Xhorha-5km’s                      
Dutywa-5km’s

R13 012 500.00 Signed Quartely report 
with pictures (before and 
after) by S.M, site 
minutes with attendance 
register and expenditure 
report

15kms of access roads/re-
gravelling maintained as 
follows:   Gatyana-5km’s               
Xhorha-5km’s                      
Dutywa-5km’s

R13 012 500.00 Signed Quartely report 
with pictures (before 
and after) by S.M, site 
minutes with attendance 
register and expenditure 
report

15kms of access roads/re-
gravelling maintained as 
follows:   Gatyana-5km’s               
Xhorha-5km’s                      
Dutywa-5km’s

R13 012 500.00 Signed Quartely report 
with pictures (before and 
after) by S.M, site 
minutes with attendance 
register and expenditure 
report

SM Infra 15

By upgrading storm water culverts 
and channels

Upgrading of 
stormwater 
control

Number of storm water 
control measures 
upgraded  in each unit 
(Gatyana,Dutywa and 
Xhorha)

SD 1.1.10 75 R1 000 000 32 storm water control 
measures upgraded in each 
unit (Gatyana, Dutywa and 
Xhora)

8 storm water control 
measures upgraded in 
each unit (Gatyana, 
Dutywa and Xhora)

R250 000.00 Signed Quartely report 
with pictures (before and 
after) by S.M, site minutes 
with attendance register 
and expenditure report

8 storm water control 
measures upgraded in each 
unit (Gatyana, Dutywa and 
Xhora)

R250 000.00 Signed Quartely report 
with pictures (before and 
after) by S.M, site 
minutes with attendance 
register and expenditure 
report

8 storm water control 
measures upgraded in 
each unit (Gatyana, 
Dutywa and Xhora)

R250 000.00 Signed Quartely report 
with pictures (before 
and after) by S.M, site 
minutes with attendance 
register and expenditure 
report

8 storm water control 
measures upgraded in 
each unit (Gatyana, 
Dutywa and Xhora)

R250 000.00 Signed Quartely report 
with pictures (before and 
after) by S.M, site 
minutes with attendance 
register and expenditure 
report

SM Infra 16

By electrifying households with 
historical backlog

Electrification Number of households 
connected at ward 8 
(Kreqweni),  Ward 13 
Langeni to Riverview and 
link line at Chaphaza 
ward 8 

SD 1.2 R10 756 000 97 households connected & 
8km’s of link line 
constructed as follows: 
Ward 8 (Krweqeni)-22 
Households  & Ward 13 
(Langeni and Riverview)-75 
Households.                         
Ward 8 (Chaphaza)- 8km’s 
of link line constructed               

Site establishment and 
digging of holes, 
plantation of pole in 
Ward 8 (Krweqeni)-22           
Ward 8 (Chaphaza)-
8km’s of link line 
constructed,             
Ward 13 (Langeni and 
Riverview)-75,

R3 585 333.33 Signed Quartely report 
with pictures (before and 
after) by S.M, site minutes 
with attendance register 
and expenditure report

Stringing of Conductor and 
installation of earthing in 
Kreqweni, Chaphaza, 
(Langeni and Riverview)

R3 585 333.33 Signed Quartely report 
with pictures (before and 
after) by S.M, site 
minutes with attendance 
register and expenditure 
report

Connection of 97 
households from edeck to 
readyboards in Kreqweni-
22, (Langeni and 
Riverview)-75 and 
completion of Chaphaza 
linkline

R3 000 000 Practical completion 
Certificate 

Final Completion R585 333. 33 Final completion 
Certifcate. Signed report 
by SM & Consultant. 

SM Infra 17

By maintaining
streetlights in all units

Maintenance of 
street lights

% of streetlights  
maintained as per the 
assessment report at 
Dutywa, Gatyana and 
Xhora

SD 1.3 70% 100% of streetlights 
maintained as per the 
assessment report quarterly 
at Dutywa, Gatyana and 
Xhora. 

100% of streetlights 
maintained as per the 
assessment report 
quarterly at Dutywa, 
Gatyana and Xhora. 

Signed Quartely and 
Assessment report with 
pictures (before and after) 
by S.M

100% of streetlights 
maintained as per the 
assessment report quarterly 
at Dutywa, Gatyana and 
Xhora. 

Signed Quartely and 
Assessment report with 
pictures (before and after) 
by S.M

100% of streetlights 
maintained as per the 
assessment report 
quarterly at Dutywa, 
Gatyana and Xhora. 

Signed Quartely and 
Assessment report with 
pictures (before and 
after) by S.M

100% of streetlights 
maintained as per the 
assessment report 
quarterly at Dutywa, 
Gatyana and Xhora. 

Signed Quartely and 
Assessment report with 
pictures (before and 
after) by S.M

SM Infra 18

By maintaining high mast
lights in all units

Maintenance of 
highmast lights

% of high mast lights 
maintained in each unit 
Dutywa, Gatyana & 
Xhorha as per the 
assessment report

SD 1.4 70% 100% of high mast lights 
maintained  quarterly in 
each unit Dutywa,  Gatyana 
& Xhorha as per 
assessment report

100% of high mast lights 
maintained  quarterly in 
each unit Dutywa,  
Gatyana & Xhorha as 
per assessment report

Signed Quartely and 
Assessment report with 
pictures (before and after) 
by S.M

100% of high mast lights 
maintained  quarterly in 
each unit Dutywa,  Gatyana 
& Xhorha as per 
assessment report

Signed Quartely and 
Assessment report with 
pictures (before and after) 
by S.M

100% of high mast lights 
maintained  quarterly in 
each unit Dutywa,  
Gatyana & Xhorha as per 
assessment report

Signed Quartely and 
Assessment report with 
pictures (before and 
after) by S.M

100% of high mast lights 
maintained  quarterly in 
each unit Dutywa,  
Gatyana & Xhorha as per 
assessment report

Signed Quartely and 
Assessment report with 
pictures (before and 
after) by S.M

SM Infra 19

By constructing Sport facilities Construction of 
sport facilities

Number of sport facilities 
completed at Ward 2

SD 1.5 1 bulk 
earthwork

R14 719 993.95 1  sport facility completed at 
Ward 2

Completion of super 
structure for guard house 
and ticket facility

R7 719 993.95 Signed Quartely report 
with pictures (before and 
after) by S.M, and 

Completion of  ticket facility 
and  guard house

R2 333 333.33 Signed Quartely report 
with pictures (before and 
after) by S.M and 

Construction of  cricket 
pitch with stormwater 
drainage

R2 333 333.33 Signed Quartely report 
with pictures (before 
and after) by S.M and 

Completion of cricket 
pitch with storm water 
drainage. 

R2 333 333.33 Practical Completion 
Certificate and signed 
report by SM & 

SM Infra 20

Construction of 
public  facilities

Number of taxi ranks in 
construction at Gatyana 
ward 25

SD 1.6 0 R11 871 392.12 1 taxi rank in construction at 
Gatyana ward 25 (Ablution 
facility and earthworks 
constructed) 

Continuation and Re-
alignment of  earthworks 
layers (Bulk earthworks 
and subgrade)

R5 024 001.89 Signed Quartely report 
with pictures (before and 
after) by S.M and 
consultant site minutes 
with attendance register 
and expenditure report

Construction of  stormwater 
drainage

R2 967 848.03 Signed Quartely report 
with pictures (before and 
after) by S.M and 
consultant, site minutes 
with attendance register 
and expenditure report

Excavations for ablutions 
faclitity and completion of 
earthworks (Sub-base 
and Base course)

R2 967 848.03 Signed Quartely report 
with pictures (before 
and after) by S.M and 
consultant, site minutes 
with attendance register 
and expenditure report

Completion of ablutions 
facility

R2 967 848.03 Signed Quartely report 
with pictures (before and 
after) by S.M, site 
minutes with attendance 
register and expenditure 
report

SM Infra 21

Maintenance of 
community halls

Number of community 
halls mantained at ward 1 
(Govern Mbeki 
Community Hall) & ward 
32 (Madwaleni 
Community Hall). Fencing 
at ward 21 (Mpozolo) & 23 
(Bhojini) 

SD 1.7 1 R2 100 000,00 2 Community halls 
mantained as follows: ward 
1 (Govern Mbeki 
Community Hall) & ward 32 
(Madwaleni Community 
Hall).                                     
And                          
Fencing at ward 21 
(Mpozolo) & 23 (Bhojini) 

Fencing of community 
halls at ward 21 & 23.                                    
Site establishment at 
Govern Mbeki and 
Madwaleni community 
halls. 

R600 000,00 Signed Quartely report 
with pictures (before and 
after) by S.M, site minutes 
with attendance register 
and expenditure report

Rehabilitation of Govern 
Mbeki community hall and 
Madwaleni community hall

R750 000,00 Signed Quartely report 
with pictures (before and 
after) by S.M, site 
minutes with attendance 
register and expenditure 
report. 

Completion of Govern 
Mbeki and Madwaleni 
community halls

R750 000,00 Practical Comlpletion 
Certificates for Govern 
Mbeki and Madwaleni 
community halls

N/A R,0 N/A SM Infra 22

Mbhashe 
conference 
facility at ward 1

Number of conference 
facilities in construction at 
ward 1 (Dutywa)

SD 1.8 R8 000 000,00 1 conference facility in 
construction at ward 1   
(Fencing and pavement 
layers)

Site establishment R500 000,00 Signed Quartely report 
with pictures (before and 
after) by S.M and 
consultant site minutes 
with attendance register 
and expenditure report

 Clearing and grubbing of 
access road

R1 000 000,00 Signed Quartely report 
with pictures (before and 
after) by S.M and 
consultant site minutes 
with attendance register 
and expenditure report

Construction of 
earthworks

R3 250 000,00 Signed Quartely report 
with pictures (before 
and after) by S.M and 
Consultant, site minutes 
with attendance register 
and expenditure report

Construction of pavement 
layers and fencing

R3 250 000,00 Signed Quartely report 
with pictures (before and 
after) by S.M and 
consultant site minutes 
with attendance register 
and expenditure report

SM Infra 23

Completed of 
Art center at 
ward 1

Number of Arts center 
completed at ward 1 
(Dutywa)

SD 1.9 R10 323 481.79 1 Art center completed at 
ward 1

Construction of roof for 
ablution facility

 R7 258 785.43 Signed Quartely report 
with pictures (before and 
after) by S.M and 
Consultant,  site minutes 
with attendance register 
and expenditure report

Construction of Visitors 
information center

R2 064 696.60 Signed Quartely report 
with pictures (before and 
after) by S.M and 
Consultant, site minutes 
with attendance register 
and expenditure report

Practical completion R3000000,0 Practical Completion 
Certficate and signed 
report by SM & 
Consultant. 

Final Completion N/A Final Comlpletion 
Certificate and signed 
report by SM & 
Consultant. 

SM Infra 24

Completion of 
phase 1

Number of phase 1 
activities constructed at 
ward 1 vehicle testing 
station

SD 1.10 R8 647 403.26 1 vehicle testing Station for 
phase 1 completed at ward 
1

Practical Completion R8000000,0 Practical completion 
certificate and Signed 
report by SM & 
Consultant

N/A R,0 N/A Final completion R647 403.26 Final Completion 
Certificate and signed 
report by SM & 
Consultant. 

N/A R,0 N/A SM Infra 25

Waste 
Management

SD 2 SDG 13 By providing quality waste 
management services 

Waste 
Management 
services

Number of waste 
collection areas serviced 
at Dutywa, Gatyana & 
Xhora

SD 2.1 60124 R8 450 000 77 waste collection points  
serviced as follows:
(Dutywa-20, Gatyana-27 
Xhora-30)

77 waste collection 
points serviced as 
follows: (Dutywa-20, 
Gatyana-27 Xhora-30

R2 112 500 Collection Point register 
signed by Driver and 
CSO. Signed report by 
Senior Manager. 

77 waste collection points 
serviced as follows: 
(Dutywa-20, Gatyana-27 
Xhora-30

R2 112 500 Collection Point register 
signed by Driver and 
CSO. Signed report by 
Senior Manager. 

77 waste collection points 
serviced as follows: 
(Dutywa-20, Gatyana-27 
Xhora-30

R2 112 500 Collection Point register 
signed by Driver and 
CSO. Signed report by 
Senior Manager. 

77 waste collection points 
serviced as follows: 
(Dutywa-20, Gatyana-27 
Xhora-30

R2 112 500 Collection Point register 
signed by Driver and 
CSO. Signed report by 
Senior Manager. 

SM Comm 26

Joint 
Operations

Number of joint operations 
conducted to ensure 
peace and crime 
prevention at 
Gatyana,Dutywa and 
Xhora

SD 3.1 12 R7 620 000 24 joint operations  
conducted to prevent crime 
as follows Gatyana-8, 
Dutywa-8 and Xhora-8

6 joint Operation 
conducted at  Gatyana-2 
Dutywa-2, and Xhora-2

R1 905 000 Signed quaterly report 
with pictures

6 joint Operation conducted 
at  Gatyana-2 Dutywa-2, 
and Xhora-2

R1 905 000 Signed quaterly report 
with pictures

6 joint Operation 
conducted at  Gatyana-2 
Dutywa-2, and Xhora-2

R1 905 000 Signed quaterly report 
with pictures

6 joint Operation 
conducted at  Gatyana-2 
Dutywa-2, and Xhora-2

R1 905 000 Signed quaterly report 
with pictures

SM Comm 27

Safe guarding 
of municipal 
sites

Number of municipal sites 
safegaurded at Dutywa, 
Gatyana & Xhorha units

SD 3.2 33 R0 33 municipal sites 
safeguarded as follows:                           
Dutywa-17                  
Gatyana- 8                                                                
Xhorha-8

33 municipal sites 
safeguarded as follows:       
Dutywa-17                  
Gatyana- 8                  
Xhorha-8

R0 Signed Qaurterly Report 
with pictures and list of 
municipal sites gurded

33 municipal sites 
safeguarded as follows:       
Dutywa-17                  
Gatyana- 8                  
Xhorha-8

R0 Signed Qaurterly Report 
with pictures and list of 
municipal sites gurded

33 municipal sites 
safeguarded as follows:       
Dutywa-17                  
Gatyana- 8                  
Xhorha-8

R0 Signed Qaurterly Report 
with pictures and list of 
municipal sites gurded

33 municipal sites 
safeguarded as follows:       
Dutywa-17                  
Gatyana- 8                  
Xhorha-8

R0 Signed Qaurterly Report 
with pictures and list of 
municipal sites gurded

SM Comm 28

SDG 2&8 By conducting continuous 
engagements with DRDAR and 
other relevant stakeholders 

Maintenance of 
LED 
Infrastructure

Number of LED 
Infrastructure projects 
(Dipping tanks maintained
wards (Ward 19 Lubanzi, 
Ward 20 Manganyela, 
Ward 24 Badi, Ward 25 
Nyokana, Ward 26 
Lwalweni, Ward 27 
Mfezana, Ward 28 
Mkhathazo, Ward 29 
Ngwane, Ward 30 
Kulokhala, Ward 31 
Mbewana, Ward 32 
Qatywa) 

LED 1.1 11 R1 300 000,00 11 LED Infrastructure 
projects  Dipping tanks 
maintained in Ward 19 
Lubanzi, Ward 20 
Manganyela, Ward 24 Badi, 
Ward 25 Nyokana, Ward 26 
Lwalweni, Ward 27 
Mfezana, Ward 28 
Mkhathazo, Ward 29 
Ngwane, Ward 30 
Kulokhala, Ward 31 
Mbewana, Ward 32 
Qatywa)

4 LED Infrastructure 
projects Dipping tanks  
maintained in Ward 19 
Lubanzi, Ward 20 
Manganyela, Ward 24 
Badi & Ward 25 
Nyokana. 

R433 333. 33 Signed reports by SM, 
Before and after 
pictures,Assessment 
Report 

4 LED Infrastructure 
projects Dipping tanks 
maintained(Ward 26 
Lwalweni, Ward 27 
Mfezana, Ward 28 
Mkhathazo, Ward 29 
Ngwane)

R433 333. 33 Signed reports by SM, 
Before and after 
pictures,Assessment 
Report 

3 LED Infrastructure 
projects Dipping tanks  
maintained at Ward 30 
Kulokhala, Ward 31 
Mbewana, Ward 32 
Qatywa)

R433 333. 33 Signed reports by SM, 
Before and after 
pictures,Assessment 
Report 

Monitoring of usage of 
LED Infrastructure 
Dipping Tanks at Ward 19 
Lubanzi, Ward 20 
Manganyela, Ward 24 
Badi, Ward 25 Nyokana, 
Ward 26 Lwalweni, Ward 
27 Mfezana, Ward 28 
Mkhathazo, Ward 29 
Ngwane, Ward 30 
Kulokhala, Ward 31 
Mbewana, Ward 32 
Qatywa)

R0.00 Monitoring report signed 
by SM, pictures and 
Attendance register

SM Dev 29Agricultural 
development and 
food security

To promote agrarian reform and increase food 
security to emerging farmers by June 2027.

LED 1

R2 500 000 625 000 625 000 625 000

LOCAL ECONOMIC DEVELOPMENT

By constructing public facilities

To provide effective and affordable safety 
services to the community by June 2027

SDG 11

Traffic 
Management 

By enforcing peace in all 3 townsSD 3 SDG 16

625 000



SDG 1,2 & 8 By providing assistance to 
emerging farmers in primary 
production

Crop production 
and Stock 
remedy 

Number of programs 
implemented to assist 
emerging famers - Maize 
Support (79 projects 
supported) at Dutywa, 
Gatyana and Xhorha and 
Livestock Remedy at 
ward 1- ward 32 as per 
assessment report

LED 1.2 327 R5 710 000 2 programs implemented to 
assist emerging famers - 
Maize Support (79 projects 
supported) at Dutywa, 
Gatyana and Xhorha and 
Livestock Remedy at ward 
1- ward 32 as per 
assessment report

Conduct an Asssesment  
on cropping fields to be 
assisted with maize 
production inputs at 
Dutywa, Gatyana and 
Xhorha. 

R0.00 1. Signed Assesment 
report by SM. 

Supply and delivery  of crop 
production inputs to 79 
Maize Projects  as per the 
assessment conducted at 
Dutywa, Gatyana and 
Xhorha

R4 000 000.00 1. Detailed report signed 
by SM.                            
2. Delivery notes signed 
by Manager 
LED/SM/Project Manager                                
3. Confirmation of receipt 
signed by farmers.                         

Supply and Delivery of 
stock remedy wards 1-32

1 710 000.00 1. Detailed report 
signed by SM.                            
2. Delivery notes signed 
by Manager 
LED/SM/Project 
Manager                                
3. Confirmation of 
receipt signed by 
farmers.                         

Conduct an  oversight 
visit on the support 
provided to farmers

R0.00 1. Detailed report signed 
by SM.                                  
2. Attendance register

SM Dev 30

Job creation To reduce poverty and unemployment through 
viable and sustainable job creation strategies by 
June 2027

LED 3 SDG 1&10 By facilitating short term 
employment through EPWP 
projects implementation

EPWP Number of participants on 
short-term employment 
opportunities (EPWP and 
CWP)

LED 3.1 961 R11 425 000 627 participants on short-
term employment 
opportunities (EPWP- 227 
and CWP- 400)

Recruitment of EPWP 
Participants

R11 425 000 List of recruited 
participants and signed 
report by SM.

Monitoring of EPWP 
recruitment 

R0.00 Progress Report on 
recruitment signed by SM 

Monitoring of EPWP 
recruitment 

R0.00 Progress Report on 
recruitment signed by 
SM 

Monitoring of EPWP 
recruitment 

R0.00 Progress Report on 
recruitment signed by 
SM 

SM Comm 31

SDG 1, 2, 8 
and 10

By supporting local SMMEs 
through targeted procurement

Enterprise 
development

% of the Mbhashe 
operational budget 
allocated to SMMEs

LED 4.1 30% R118 447 072 40% of the Mbhashe 
operational budget 
allocated to SMMEs

40% of the Mbhashe 
budget to be allocated to 
SMMEs

R29 611 768 1. Signed report SM
2. Expenditure Report 
from BTO

40% of the Mbhashe 
budget to be allocated to 
SMMEs

R29 611 768 1. Signed report SM
2. Expenditure Report 
from BTO

40% of the Mbhashe 
budget to be allocated to 
SMMEs

R29 611 768 1. Signed report SM
2. Expenditure Report 
from BTO

40% of the Mbhashe 
budget to be allocated to 
SMMEs

R29 611 768 1. Signed report SM
2. Expenditure Report 
from BTO

SM Dev 32

SDG 8 & 11 By licensing businesses that are 
operating within the Mbhashe 
area

Business 
Licensing 

Number of businesses 
licensed within Mbhashe 
Jurisdiction Area. 

LED 4.2 100 R0 100 Business Licenses 
issued within Mbhashe 
Jurisdiction Area

25 Business Licences 
issued within Mbhashe 
jurisdiction 

R0 Signed Report by SM       
Copies of Business 
Licences issued 

25 Business Licences 
issued within Mbhashe 
jurisdiction 

R0 Signed Report by SM       
Copies of Business 
Licences issued 

25 Business Licences 
issued within Mbhashe 
jurisdiction 

R0 Signed Report by SM       
Copies of Business 
Licences issued 

25 Business Licences 
issued within Mbhashe 
jurisdiction 

RO Signed Report by SM       
Copies of Business 
Licences issued  

SM Dev 33

To maintain heritage sites by 2027 LED 7 SDG 8 & 11 By mantaining heritage sites Heritage sites Number of heritage sites 
maintained at King Hintsa, 
Sarhili and Miller Mission

LED 7.1 3 R1 000 000 3 Heritage sites mantained 
as follows: King Hintsa, 
Sarhili and Miller Mission

Assessment of Heritage 
Sites to be mantained 

R0 1. Assessment Report 
with picture signed by SM

1 heritage site maintained- 
King Hintsa

R400 000 1. Signed Report with 
before and after pictures 
signed by SM. 

1 heritage maintained- 
King Sarhili

R400 000 1. Signed Report with 
before and after pictures 
by SM. 

1 heritage maintained- 
Miller Mission 

R200 000.00 1. Signed Report with 
before and after pictures

SM Dev 34

Budget and 
Reporting

To ensure alignment of the Budget with IDP 
priorities and compliance with municipal budget 
and reporting regulations by June 2027

MFV 1 SDG 8 &11 By Budgeting according to IDP 
priorities 

mSCOA 
Implementation

% alignment of 2027/28  
Budget to the approved 
2027/28 IDP

MFV 1.1 Aligned Budget 
vs IDP 

R5 700 000 100% alignment of 2027/28 
Budget to the approved 
2027/28 IDP 

Developing 2027/2028 
Budget process plan for 
submission to Council

R1 425 000 1. 2027/2028 Budget 
process plan
2.Proof of Submission to 
Council                                                  
3. Copy  of Sec 52D 
report for Quarter 4 of 
2025/26                   
4. NT Quarterly 
Verification Report for 
Quarter 4 of 2025/26

Develop  1st Quarter 
(S52D) Report (budget 
performance assessment 
report)

R1 425 000 1. Copy of section 52D 
report for Quarter 1 of 
2025/26                        2. 
NT Quarterly Verification 
Report for Quarter 1 of 
2026/27

Develop Mid-year budget 
performance assessment 
report (S72) 
Prepare 2026/2027 
Adjustment budget.
Develop Draft Budget 
2027/2028

R1 425 000 1.Copy of the Mid-year 
budget performance 
report (S72);
2. Copy Adjustment 
Budget 2026/2027;
3. Copy of Draft 
2027/2028 IDP & 
Budget                        
4. Copy of Section 52D 
report for Quarter 2 of 
2026/27                
5.  NT Quarterly 
Verification Report for 
Quarter 2 of 2026/27 

Aligned 2027/28 final IDP 
& Budget

R1 425 000 1. Copy of 2027/28 Final 
IDP & Budget                                   
2. Copy of Section 52D 
report for Quarter 3 of 
2026/27           
3.  NT Quarterly 
Verification Report for 
Quarter 3 of 2026/27

CFO 35

% of budgeted billable 
income collected 

MFV 3.1 R12 500 000 100% collected on own 
budgeted billable revenue

25% collected on own 
budgeted billed revenue 

R3 125 000 1.  Quarterly Revenue 
Report signed by CFO
2. Quarterly Arrear Debt 
Collection report signed 
by SM

25% collected on own 
budgeted billed revenue 

R3 125 000 1.  Quarterly Revenue 
Report signed by CFO
2. Quarterly Arrear Debt 
Collection report signed 
by SM

25% collected on own 
budgeted billed revenue 

R3 125 000 1.  Quarterly Revenue 
Report signed by CFO
2. Quarterly Arrear Debt 
Collection report signed 
by SM

25% collected on own 
budgeted billed revenue 

R3 125 000 1.  Quarterly Revenue 
Report signed by CFO
2. Quarterly Arrear Debt 
Collection report signed 
by SM

CFO 36

% collected on budgeted 
non-billable income 
collected 

MFV 3.2 R80 710 000 100% of budgeted non-
billable income collected  
(BTO- R82 050 000, 
Community services- R 6 
800 000, Development 
Planning- R1 650 000)                
Operations (R2 500 000)

25% collected on other 
own budgeted revenue 

(BTO- R 20 512 
500, Community 
services- R 1 700 
000 ,Development 
Planning- R 412 
500)              
Operations-R625 
000

1.  Quarterly Revenue 
Report signed by CFO

25% collected on other own 
budgeted revenue 

(BTO- R 20 512 
500, Community 
services- R 1 
700 000 
,Development 
Planning- R 412 
500)              
Operations-R625 
000

1.  Quarterly Revenue 
Report signed by CFO

25% collected on other 
own budgeted revenue 

(BTO- R 20 512 
500, Community 
services- R 1 700 
000 ,Development 
Planning- R 412 
500)              
Operations-R625 
000

1.  Quarterly Revenue 
Report signed by CFO

25% collected on other 
own budgeted revenue 

(BTO- R 20 512 
500, Community 
services- R 1 700 
000 ,Development 
Planning- R 412 
500)              
Operations-R625 
000

1.  Quarterly Revenue 
Report signed by CFO

CFO, Infra, SM 
Comm, Operations
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Indigent 
Support 
(Free basic 
Services) 

To alleviate poverty to improve quality of 
household life by June 2027 

MFV 4 By investigating and advising on 
poor households to participate in 
indigent support program 

Indigent support Number of updated 
indigent register

MFV 4.1 2025-2026 
Indigent register

R1 930 000 1 Updated Indigent Register Conduct Awareness 
Campaigns

R482 500 Awarness campaign 
register

  Registration of new 
indigents

R482 500  Registration of new 
indigents

Verification and 
Consultation of 
beneficiaries

R482 500 Signed report by SM on 
consulation and list of 
beneficiaries.

Submission of updated 
Indigent Register to the 
Council

R482 500 Submission of updated 
Indigent Register to the 
Council

CFO 38

Expenditure 
Management 

By fully spending conditional Grant MFV 5 Conditional Grants Financial 
Management 
Grant

% expenditure on 
conditional Grants 
received

MFV 5.1 MIG- 100%                                           
FMG-100%                                          
EPWP-100%
INEP-100%
Disaster-100%

R417 981 000 100% expenditure on 
conditional Grants received 
(FMG - R 2 100 000;
MIG - R 75 105 000;
INEP - R 10 756 000;
EPWP - R 2 425 000

100% expenditure on 
conditional grants 
allocated this quarter as 
per the business 
plan/Cash Flows

 FMG - R 525 000
MIG - R 18 776 
250
INEP - R 2 689 
000
EPWP - R 606 
250

1. Report on conditional 
grant expenditure  signed 
by SM
2. Grant recons signed 
CFO. 

100% expenditure on 
conditional grants allocated 
this quarter as per the 
business plan/Cash Flows

 FMG - R 525 
000
MIG - R 18 776 
250
INEP - R 2 689 
000
EPWP - R 606 
250

1. Report on conditional 
grant expenditure  signed 
by SM
2. Grant recons signed 
CFO. 

100% expenditure on 
conditional grants 
allocated this quarter as 
per the business 
plan/Cash Flows

 FMG - R 525 000
MIG - R 18 776 
250
INEP - R 2 689 
000
EPWP - R 606 
250

1. Report on conditional 
grant expenditure  
signed by SM
2. Grant recons signed 
CFO. 

100% expenditure on 
conditional grants 
allocated this quarter as 
per the business 
plan/Cash Flows

 FMG - R 525 000
MIG - R 18 776 
250
INEP - R 2 689 
000
EPWP - R 606 
250

1. Report on conditional 
grant expenditure  
signed by SM
2. Grant recons signed 
CFO. 

CFO, Infra, SM 
Comm

39

SDG 5 &11 By identifying, assessing, 
managing, monitoring & reporting 
fraud, compliance and risk 
exposure to the institution

Risk 
Management- 
Strategic and 
Operational 
Risk registers

Number of updated risk 
registers (Fraud, ICT, 
Operational, National & 
Provincial Disaster, 
Strategic), Compliance 
register submitted to the 
Risk Management 
Committee,  circular 88 
submitted to COGTA and 
1 annual risk assessment 
conducted

GGP 1.1 11 R185 000 12 updated risk registers ( 
Fraud-1,ICT-1,Operational -
6, National and Provincial 
Disaster -1 and strategic-1) 
1 Compliance register 
submitted to the Risk 
Management Committee, 
circular 88 submitted to 
COGTA and 1 annual risk 
assessment conducted

Risk Monitoring and 
update of risk registers 
operational(6), fraud, 
strategic, National 
Disaster, ICT, 
Compliance register and 
C88 submitted to 
COGTA

R46 250 1. Risk management 
report for previous quarter 
signed by SM                 
2. Agenda for the meeting 
3.Minutes of the meeting 
signed by SM 
4.Attendance register                
5. Updated previous 
quarter risk registers                                  
6. Signed report on 
implementation of 
mitigation action plans 
that were not achieved in 
the previous quarter.                                         
7. Proof of submission to 
COGTA

Risk Monitoring and update 
of risk registers 
operational(6), fraud, 
strategic, National Disaster, 
ICT, Compliance register 
and C88 submitted to 
COGTA

R46 250 1. Risk management 
report for previous quarter 
signed by SM                 
2. Agenda for the meeting 
3.Minutes of the meeting 
signed by SM 
4.Attendance register                
5. Updated previous 
quarter risk registers                                  
6. Signed report on 
implementation of 
mitigation action plans 
that were not achieved in 
the previous quarter.                                         
7. Proof of submission to 
COGTA

Risk Monitoring and 
update of risk registers 
operational(6), fraud, 
strategic, National 
Disaster, ICT, 
Compliance register, C88 
submitted to COGTA and 
annual risk assessment 
condcuted

R46 250 1. Risk management 
report for previous 
quarter signed by SM                 
2. Agenda for the 
meeting 
3.Minutes of the 
meeting signed by SM 
4.Attendance register                
5. Updated previous 
quarter risk registers                                  
6. Signed report on 
implementation of 
mitigation action plans 
that were not achieved 
in the previous quarter.                                         
7. Proof of submission 
to COGTA,                  8. 
Annual risk assessment 
report signed by SM. 

Risk Monitoring and 
update of risk registers 
operational(6), fraud, 
strategic, National 
Disaster, ICT, 
Compliance register and 
C88 submitted to COGTA

R46 250 1. Risk management 
report for previous 
quarter signed by SM                 
2. Agenda for the 
meeting 
3.Minutes of the meeting 
signed by SM 
4.Attendance register                
5. Updated previous 
quarter risk registers                                  
6. Signed report on 
implementation of 
mitigation action plans 
that were not achieved in 
the previous quarter.                                         
7. Proof of submission to 
COGTA

All SM's 40

SDG 5 &11 By developing 2026/2027 
municipal litigation register 

Legal cases Number of updated 
reports on legal matters 
(litigation Trends) and 
their status with financial 
implication and legal 
opinion submitted to 
Council

GGP 1.2 2025/26 4 000 000.00 4 updated reports on 
legal matters (litigation 
Trends) and their status 
with financial implications 
and legal opinion to Council 

 Q4 Updated litigation 
register and assessment 
of cases

 R1  000 000 1. Q4 2025/26 Updated 
litigation register                  
2. Assessment report 
signed by Legal Manager, 
Senior Manager and MM                                
3. Council agenda

Q1 Updated litigation 
register and assessment of 
cases

 R1  000 000 1. Q1 2026/27 Updated 
litigation register                  
2. Assessment report 
signed by Legal Manager, 
Senior Manager and MM                                
3. Council agenda

Q2 Updated litigation 
register and assessment 
of cases

 R1  000 000 1. Q2 2026/27 Updated 
litigation register                  
2. Assessment report 
signed by Legal 
Manager, Senior 
Manager and MM                                
3. Council agenda

Q3 Updated litigation 
register and assessment 
of cases

 R1  000 000 1. Q3 2026/27 Updated 
litigation register                  
2. Assessment report 
signed by Legal 
Manager, Senior 
Manager and MM                                
3. Council agenda

SM Operations 41

SDG 5 &11 By conducting audit assignments 
(Assurance and Advisory) as per 

approved Internal Audit 
Annual Plan of 2026/2027

Execution  of 
assurance and 
consulting 
assignments 

Number of audit reports 
(Assurance and Advisory) 
on assignments 
conducted as per 
approved Internal Audit 
Plan submitted to the 
Audit committee 

GGP 1.3 16 R2 390 000,00 20 audit reports on 
assignments conducted 
(Assurance and Advisory) 
as per approved Internal 
Audit Plan submitted to 
Management and Audit 
committee 

Four(5) audit reports 
conducted.

R597 500,00 1. Copies of draft audit 
reports signed by audit 
manager, 2. Progress 
report indicating status on 
audit reports executed 
against the approved 
internal audit plan and 
proof of submission of 
draft audit reports to 
management and audit 
committee

Five(5) audit reports 
conducted including special 
assignments

R597 500,00 1. Copies of draft audit 
reports signed by audit 
manager, 2. Progress 
report indicating status on 
audit reports executed 
against the approved 
internal audit plan and 
proof of submission of 
draft audit reports to 
management and audit 
committee

Five(5) audit reports 
conducted including 
special assignments

R597 500,00 1. Copies of draft audit 
reports signed by audit 
manager, 2. Progress 
report indicating status 
on audit reports 
executed against the 
approved internal audit 
plan and proof of 
submission of draft audit 
reports to management 
and audit committee

Six(6) audit reports 
conducted including 
special assignments

R597 500,00 1. Copies of draft audit 
reports signed by audit 
manager, 2. Progress 
report indicating status 
on audit reports 
executed against the 
approved internal audit 
plan and proof of 
submission of draft audit 
reports to management 
and audit committee

SM Operations 42

SPU To mainstream special programs into the 
municipality by June 2027 

GGP 7 SDG 5 By implementing SPU strategy Programmes for 
Designated 
groups as per 
SPU Strategy

Number of programs 
implemented for 
designated groups (Youth, 
Older persons, Persons 
with disability, Gender, 
LGBTQIA+)

GGP 7.1 17  R 2 850 000.00 9 programs implemented for 
designated groups (3 
Youth, 1 Older persons, 2 
Persons with disability, 2 
gender & 1 women)

3 Programs for 
Designated groups (2-
Youth, Older Persons 

 R      300 000,00 1. Quarterly Reports 
signed by SM
2. Attendance register 
3. Photos

2 Programs for Designated 
groups (Youth & Persons 
Living with Disability)

 R    200 000,00 1. Quarterly Reports 
signed by SM
2. Attendance register 
3. Photos

2 Programs for 
Designated groups 
(Youth, Persons with 
disabilities)

 R       200 000,00 1. Quarterly Reports 
signed by SM
2. Attendance register 
3. Photos

2 Programs for 
Designated groups 
(Youth, LGBTQIA+)

R2 150 000 1. Quarterly Reports 
signed by SM
2. Attendance register 
3. Photos

SM Operations 43

To develop and capacitate enterprises by June 
2027

LED 4

Revenue 
Management 

KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION    10 %

Good Governance To ensure clean and accountable governance in 
the municipality by June 2027

GGP 1

SDG 8 & 11

SDG 8 & 11 By fully implementing the debt 
collection and credit control policy 

Debt Collection R 9 768 022.10

KPA 4: MUNICIPAL FINANCIAL VIABILITY    10 %

Enterprise support 
SMME and 

development 

To ensure maximization of revenue 
collection by June 

2027 

MFV 3 



Integrated 
planning and 
reporting

To ensure strategic development, coordinated, 
integrated planning, budgeting, reporting and 
legislative compliance on governance matters 
by June 2027 

GGP 9 SDG 11 By coordinating development and 
alignment of IDP 

Development of 
IDP

Date on which the 
developed 2027-2031 IDP 
submitted to Council for 
approval 

GGP 9.1 2025/26 R1 090 000,00 2027-2031 IDP submitted to 
Council for approval by 31 
May 2027

Develop IDP/Budget 
process plan 2027/28 
and submit to council

R100 000,00 1.Developed Process 
Plan
2.Signed Council 
resolutions

Develop Situational 
Analysis report    

R100 000.00 1.Situational Analysis 
report signed by SM

Develop draft 2027-2031 
IDP submitted to council 
by 31st March 2027

R500 000 1. Copy of draft 
reviewed 2027-2031 
IDP                                       
2. Council 
agenda/Council 
resolution                                
3. Proof of submission 
to COGTA

Final developed 2027-
2031 IDP submitted to 
council by 31st May 2027

R390 000 1. Copy of final reviewed 
2027-2031 IDP                                
2. Council 
agenda/Council 
resolution                             
3. Proof of submission to 
COGTA
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Communiation and 
customer care

To enhance and promote communication in all 
municipal activities by June 2027

GGP 10 SDG 11 By implementing communication 
plan as per communication 
strategy 

Communication 
activities

Number of communication 
activities conducted as 
per communication 
strategy (Internal and 
External)

GGP 10.1 40 40 communication activities 
conducted as per 
communication strategy 
(Internal and External)

10 Communication 
activities conducted as 
per communication 
strategy (Internal and 
External)

 1.Report signed by SM 
with pictures and 
Communication strategy                                  

10 Communication 
activities conducted as per 
communication strategy 
(Internal and External)

 1.Report signed by SM 
with pictures and 
Communication strategy                                  

10 Communication 
activities conducted as 
per communication 
strategy (Internal and 
External)

 1.Report signed by SM 
with pictures and 
Communication strategy                                  

10 Communication 
activities conducted as 
per communication 
strategy (Internal and 
External)

 1.Report signed by SM 
with pictures and 
Communication strategy                                  
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Public participation To ensure that all stakeholders participate in the 
affairs of the municipality by June 2027. 

GGP 11 SDG 11 By strengthening community 
participation 

Public 
Participation 
Programmes/M
eetings

Number of Public 
Participation programs 
coordinated 
(IDP/Budget/PMS Rep 
Forum, MPAC 
Roadshows, IDP Budget 
Roadshows.

GGP 11.1 7 R1 620 000,00 6 Public Participation 
programs coordinated (4x
IDP/Budget/PMS Rep 
Forum,1x MPAC 
Roadshows, 
1xIDP Budget Roadshows ) 

1 Public Participation 
program coordinated 
(IDP Rep Forum)

R200 000,00 1. Signed Report by SM 
2. Attendance registerr

2 Public Participation 
program coordinated (IDP 
Rep Forum and  MPAC 
Roadshows)

R473 333.33 1. Signed Report by SM 
2. Attendance register

1 Public Participation 
program coordinated (IDP 
Rep Forum)

R473 333.33 1. Signed Report by SM 
2. Attendance register

2 Public Participation 
program coordinated (IDP 
Rep Forum, IDP/Budget 
& PMS Roadshows

R473 333.33 1. Signed Report by SM 
2. Attendance register
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APPROVED BY:

______________
Cllr. S. N. Janda
Executive Mayor 








