
MILESTONE BUDGET EVIDENCE TO BE 

SUBMITTED

MILESTONE BUDGET EVIDENCE TO BE 

SUBMITTED

MILESTONE BUDGET EVIDENCE TO BE 

SUBMITTED

MILESTONE BUDGET EVIDENCE TO BE 

SUBMITTED

KPI No

Study 

Assistance

Number of 

employees/Councillors  

registered for formal 

qualifications (new & 

continuing) and  informal 

trainings conducted as 

per approved skills 

development plan (WSP 

and SETA, 

SALGA, TVET)

MTI 1.1 16 R5 468 022 10 employees/Councillors 

registered for formal 

qualifications and 20  

informal 

trainings/workshops 

conducted as per approved 

skills development plan 

(WSP and SETA, 

SALGA, TVET)

5 informal 

trainings/workshops 

conducted as per 

approved skills 

development plan (WSP 

and SETA, SALGA, 

TVET), 3 

employees/Councillors 

registered for formal 

qualifications

   R1 669 007, 

24

Informal qualification 

Signed Report by Senior 

Manager, Attendance 

Register and Order 

Formal qualification    

Signed report by SM, 

Proof of registration

5 informal 

trainings/workshops 

conducted as per approved 

skills development plan 

(WSP and SETA, SALGA, 

TVET)

 R1669007.24 Signed Report by Senior 

Manager, Attendance 

Register and Order

7 employees/Councillors 

registered for formal 

qualifications

R461 000 Signed report by SM, 

Proof of registration

5 informal 

trainings/workshops 

conducted as per 

approved skills 

development plan (WSP 

and SETA, SALGA, 

TVET)

1669007.24 Signed Report by Senior 

Manager, Attendance 

Register and Order

SM Corporate 1

Unemployed 

Community 

Programs 

(youth,women 

and other 

groups.) 

Number of unemployed 

youth participating in 

internship and learnership 

programs (Youth, Gender 

and persons living with  

disabilities) 

MTI 1.2 25 R2 000 000 50  unemployed youth 

participating in internship/ 

learnership programs from 

Municipality and various 

SETAs (youth, gender and 

persons living with 

disability)

50 unemployed youth 

participating in 

internship/ learnership 

programs from 

Municipality and various 

SETAs (youth, gender 

and persons living with 

disability)

R500 000 Signed Report by Senior 

Manager, Work 

Attendance Register/Time 

Sheet   

50 unemployed youth 

participating in internship/ 

learnership programs from 

Municipality and various 

SETAs (youth, gender and 

persons living with 

disability)

R500 000 Signed Report by Senior 

Manager, Work 

Attendance 

Register/Time Sheet   

50 unemployed youth 

participating in internship/ 

learnership programs 

from Municipality and 

various SETAs (youth, 

gender and persons 

living with disability)

R500 000 Signed Report by 

Senior Manager, Work 

Attendance 

Register/Time Sheet   

50 unemployed youth 

participating in internship/ 

learnership programs 

from Municipality and 

various SETAs (youth, 

gender and persons living 

with disability)

R500 000 Signed Report by Senior 

Manager, Work 

Attendance 

Register/Time Sheet   

SM Corporate 2

Organizational 

Structure

Number of reviewed 

organizational structure 

submitted to the council

MTI 1.3 1 Reviewed organizational 

structure by 30 June 2027

1 Reviewed 

organizational structure 

by 30 June 2026

R0.00 Proof of submission to 

Council and reviewed 

organisational structure

N/A R0.00 N/A N/A R0.00 N/A 1 Reviewed 

organizational structure 

by 30 June 2027

R0.00 1 adopetd organizational 

structure by Council  

and Council resolution

SM Corporate 3

Recruitment 

and Selection

Turnaround time taken to 

fill  vacant positions from 

the date of approval by 

Municipal Manager

MTI 2.1 9 R685 000 90 days Turnaround time 

taken to fill  vacant 

positions from the date of 

approval by the MM.

90 days Turnaround 

time taken to fill  vacant 

positions from the date 

of approval by the MM.

R171 250 Signed report by Senior 

Manager , Request for 

filing of vacancy signed 

by the MM

90 days Turnaround time 

taken to fill  vacant 

positions from the date of 

approval by the MM.

R171 250 Signed report by Senior 

Manager , Request for 

filing of vacancy signed 

by the MM

90 days Turnaround time 

taken to fill  vacant 

positions from the date of 

approval by the MM.

R171 250 Signed report by Senior 

Manager , Request for 

filing of vacancy signed 

by the MM

90 days Turnaround time 

taken to fill  vacant 

positions from the date of 

approval by the MM.

R171 250 Signed report by Senior 

Manager , Request for 

filing of vacancy signed 

by the MM

SM Corporate 4

To enhance overall employees/councillors 

health, boost productivity and engage 

workplace culture

3 By organizing or coordinating 

assistance programs for 

Councillors, 

Traditional 

Leaders and 

Employees 

Employee 

Wellness 

programmes 

Number of Employees 

and Councillors Wellness 

activities / Interventions / 

programs organized/ 

coordinated 

MTI 2.2 4 R1 820 788 4 Employees and 

Councillors Wellness 

activities / Interventions / 

programs organized/ 

coordinated 

1 employee and 

Councilor wellness 

activities/interventions/pr

ograms 

organised/coordinated

R455 197 Signed report by Senior 

Manager and order

1 employee and Councilor 

wellness 

activities/interventions/prog

rams 

organised/coordinated

R455 197 Signed report by Senior 

Manager and order

1 employee and 

Councilor wellness 

activities/interventions/pr

ograms 

organised/coordinated

R455 197 Signed report by Senior 

Manager and order

1 employee and 

Councilor wellness 

activities/interventions/pr

ograms 

organised/coordinated

R455197.04 Signed report by Senior 

Manager and order

SM Corporate 5

To empower unemployed youth to make 

informed and realistic educational 

decisions

4 By organizing career 

exhibitions  

Career Expo Number of career Expo 

conducted at Dutywa, 

Gatyana and Xhorha

MTI 2.3 R450 000 3 Career Expo conducted 

as follows: Dutywa-1, 

Gatyana-1 and Xhorha-1

N/A R0 N/A N/A R0 N/A N/A R0 N/A 3 Career Expo conducted 

as follows: Dutywa-1, 

Gatyana-1 and Xhorha-1

R450 000.00 Signed report by Senior 

Manager, Pictures and 

order

SM Corporate 6

Number of consolidated 

Institutional 

Reports on Individual 

Performance Reviews 

submitted to Municipal 

Manager 

MTI 3.1 4 R815 000 6 consolidated 

Departmental Reports on 

Individual Performance 

reviews submitted to 

Municipal Manager 

1 Annual Report on 

Individual PMDS for 

2025/26 FY, and Q1 

consolidated 

departmental IPMDS 

report for 2026/27

R203 750 1 signed Annual Report 

on Individual PMDS for 

2025/26 FY, and Signed 

Q1 consolidated 

departmental  IPMDS 

report for 2026/27

Q2 consolidated 

departmental IPMDS report 

for 2026/27

R203 750 Signed Q2 consolidated 

departmental  IPMDS 

report for 2026/27

Q3 consolidated 

departmental IPMDS 

report for 2026/27 and 

midyear IPMDS report 

R203 750 Signed Q3 consolidated 

departmental IPMDS 

report for 2026/27 and 

midyear IPMDS report 

Q4 consolidated 

departmental IPMDS 

report for 2026/27

R203 750 Signed Q4 consolidated 

departmental  IPMDS 

report for 2026/27

SM Corporate 7

Number of departmental 

reports on individual 

performance reviews 

submitted to Corporate 

Services

MTI 3.1.1 R0 4 departmental reports on 

individual performance 

reviews submitted to 

Corporate Services

1 departmental report on 

individual performance 

reviews submitted to 

Corporate Services

R0 Signed report by SM on 

individual departmental 

performance reviews 

conducted and proof of 

submission to Corporate 

Services. 

1 departmental reports on 

individual performance 

reviews submitted to 

Corporate Services

R0 Signed report by SM on 

individual departmental 

performance reviews 

conducted and proof of 

submission to Corporate 

Services. 

1 departmental reports 

on individual 

performance reviews 

submitted to Corporate 

Services

R0 Signed report by SM on 

individual departmental 

performance reviews 

conducted and proof of 

submission to 

Corporate Services. 

1 departmental reports on 

individual performance 

reviews submitted to 

Corporate Services

R0 Signed report by SM on 

individual departmental 

performance reviews 

conducted and proof of 

submission to Corporate 

Services. 

All SM's 8

By improving organisational 

performance through monitoring 

and evaluation of 

reports  

Number of quarterly 

organisational 

performance assessment 

reports submitted to 

Council 

MTI 3.2 6 R0 6 quarterly 

organisational performance 

assessment reports 

submitted to Council 

2 quarterly performance 

assessment reports (Q4  

2025/2026 and Annual 

Performance report)  

submitted to Council and 

AGSA

R0 2 Performance 

assessment reports 

signed by MM

and Council agenda and 

proof of submiossion to 

AGSA

 1 quarterly performance 

assessment report (Q1 

2026/2027) submitted to 

Council 

R0 1. Performance 

assessment report 

signed by MM

2. Council agenda

2 quarterly performance 

assessment reports (Q2 

2026/2027 and Mid-Year 

Performance report) 

submitted to Council 

R0 2 Performance 

assessment report 

signed by MM

and Council agenda

1 quarterly performance 

assessment report (Q3 

2026/2027) submitted to 

Council 

R0 1. Performance 

assessment report 

signed by MM and 

Council agenda

SM Operations 9

By developing 2025/2026 annual 

report 

Turnaround time for the 

submission of 2025/2026 

final and audited annual 

report submitted to 

Council, AGSA, 

Provincial and 

National Treasury, 

COGTA and 

Legislature 

MTI 3.3 1 R100 000 2025/2026 Annual report 

submitted to AGSA by 31 

August 2025 and to 

Council, Provincial and 

National Treasury 

COGTA and 

Legislature 

2025/26 Unaudited 

Annual report submitted 

to AG by 31 August 

2026 and to, COGTA , 

Provincial Legislature & 

Provincial Treasury ( 

Within 7 days after 

approval by council)

R0 1. Copy of Unaudited 

Annual Report

2. Council Agenda/signed 

minutes/council resolution

3. Proof of Submission to 

Provincial Treasury, AG, 

COGTA and Provincial 

Legislature

N/A R0 N/A 2025/2026 Audited  

Annual Report with 

oversight report 

submitted  to Council, 

AG,

 COGTA , Provincial 

Legislature & Provincial 

Treasury ( Within 7 days 

after approval by council)

R0.00 1. Copy of 2024/2025 

Audited  Annual Report 

and  Oversight report

2. Council Agenda 

3. Proof of submission 

to AG, COGTA , 

Provincial Legislature & 

Provincial Treasury.

Design and printing of 

Annual Report

R100 000 Copy of the designed 

Annual report

SM Operations 10

Human Capital To create conducive working environment 

for employees

4 3,5,10 By complying with labour related 

legislations

Turnaround time to 

submit compliance 

reports: COIDA and  

Employment equity to 

Dept of Employment and 

Labour) and WSP  to 

LGSETA

MTI 4.1 R1 925 000 Submission of 3 

compliance reports 

submitted as follows : 

COIDA by 30 June 2026 

and  Employment Equity to 

Dept of Employment by 15 

Jan 2026 and Labour and 

WSP to LGSETA by 30 

April 2026

N/A R0 N/A N/A R0 N/A  1 compliance report on 

Employment Equity Plan 

submitted to DoL  by 15 

January 2025

R0 Confirmation of 

submission on 

Employment Equity 

Plan report

 2 compliance reports 

submitted to LGSETA & 

DoEL (WSP to LGSETA 

by 30 April 2026  and 

COIDA to  Department of 

Employment and Labour 

by 30 June 2026

R1 925 000 Confirmation of 

submission on WSP  

COIDA - signed report 

by SM and proof of 

payment

SM Corporate 11

MTI 5 By maintaining Municipal facilities 

and properties 

Maintanance of 

municipal 

facilities

Number of municipal 

facilities 

maintained as follows: 

(Executive House, Staff 

Accomodation, Customer 

Care building, Tesko 

building,Dutywa main 

building, Gatyana TRC 

building, Elliotdale 

Municipal building, 

Dutywa TRC, Dutywa 

Workshop,Elliotdale 

Indoor Sport Centre, 

Willowvale Indoor Sport  

Centre, Gatyana 

Townhall upgrade)

Gatyana Taxi Rank , 

Ablution in Dutywa Town 

Hall, Tesco Ablution, 

Ablution in 

Elliotdale,Gatyana 

Ablution (TRC)

MTI 5.1 9 R9 640 000 18 municipal facilities 

maintained as follows: 

(Executive House, Staff 

Accomodation, Customer 

Care building, Tesko 

building,Dutywa main 

building, Gatyana TRC 

building, Elliotdale 

Municipal building, Dutywa 

TRC,  Dutywa 

Workshop,Elliotdale Indoor 

Sport Centre, Willowvale 

Indoor Sport  Centre, 

Gatyana Townhall upgrade) 

Gatyana Taxi Rank , 

Ablution in Dutywa Town 

Hall, Tesco Ablution, 

Ablution in 

Elliotdale,Gatyana Ablution 

(TRC)

9 municipal facilities 

mantained as follows: 

Executive House, Tesko 

building, Dutywa main 

building,Gatyana TRC, 

Elliotdale Municipal 

building, Gatyana 

Townhall upgrade, 

Gatyana Taxi rank, 

Ablution in Dutywa 

Townhall, Ablution in 

Elliotdale.

1. Signed progress report 

by SM.                            2 

Pictures of before and 

after                                

5 municipal facilities 

mantained as follows: Staff 

accomodation, Elliotdale 

indoor sport centre, 

Willowvale indoor sport 

centre, Tesco ablution, 

Gatyana ablution.

1. Signed progress report 

by SM.                            

2 Pictures of before and 

after                                

3 municipal facilities 

mantained as follows: 

Customer care building, 

Dutywa TRC, Dutywa 

workshop.

1. Signed progress 

report by SM.                            

2 Pictures of before and 

after                                

N/A R0.00 N/A SM Corporate 12

By providing alternative water 

supply to municipal 

facilities 

Water 

consumption

Number of 

municipal boreholes 

maintained /constructed 

as follows:

Dutywa Main building 

(maintenance) Gatyana 

Town Hall (Construction)

and Xhorha 

MTI 5.2 7 R300 000 2 borehole maintained at 

Dutywa Main building 

(maintenance) Gatyana 

Town Hall (Construction)

and Xhorha (Construction)

Installation of borehole 

at Gatyana Town hall & 

Xhora municipal building

R300 000 1. Signed progress report 

by SM.                            2 

Pictures of before and 

after                                  

N/A R0.00 N/A N/A R0.00 N/A N/A R0.00 N/A SM Corporate 13

By ensuring 

Business Continuity 

Business 

Continuity
Monitoring of 

functionality of off-site 

disaster recovery 

Centre

MTI 6.1 Generated off-site disaster 

recovery Reports on 

functionality of disaster 

recovery centre

Maintenance and 

Monitoring of Disaster 

Recovery Site, Offsite 

Backup

R1 625 000 System Generated 

Monthly Backup Status 

Report.

Maintenance and 

Monitoring of Disaster 

Recovery Site, Offsite 

Backup

R1 625 000 System Generated 

Monthly Backup Status 

Report.

Maintenance and 

Monitoring of Disaster 

Recovery Site, Offsite 

Backup

R1 625 000 System Generated 

Monthly Backup Status 

Report.

Maintenance and 

Monitoring of Disaster 

Recovery Site, Offsite 

Backup

R1 625 000 System Generated 

Monthly Backup Status 

Report.

SM Corporate 14

By ensuring 

Business Continuity through 

disaster recovery and 

Failover solution 

ICT 

Governance 

%  implementation of  ICT 

Steering Committee 

resolutions 

MTI 6.2 4 R9 048 000 100%  implementation of 

the ICT streering committee 

resolutions 

100%  implementation of 

the ICT steerinfg 

Committee resolutions 

due in  4th quarter

R2 262 000 Resolution register and 

Report signed by SM 

100%  implementation of 

the ICT steerinfg 

Committee resolutions due 

in Q1 quarter

R2 262 000 Resolution register and 

Report signed by SM 

100%  implementation of 

the ICT steerinfg 

Committee resolutions 

due in Q2 quarter

R2 262 000 Resolution register and 

Report signed by SM 

100%  implementation of 

the ICT steerinfg 

Committee resolutions 

due in Q3 quarter

R2 262 000 Resolution register and 

Report signed by SM 

SM Corporate 15

By extending connectivity to 

community members

Maintenance of 

WIFI 

Connection

Number of municipal 

buildings with maintained 

Wifi connection as 

follows: ( Main Building, 

Customer Care, TRC 

Hall, Tesko, Dutywa 

Workshop, Gatyana 

offices, Xhorha offices & 

Xhorha library)

MTI 6.3 0 R2 200 000 8 Municipal buildings with 

maintained Wifi 

connections.( Main 

Building, Customer Care, 

TRC Hall, Tesko, Dutywa 

Workshop, Gatyana offices, 

Xhorha offices & Xhorha 

library 

2  Municipal buildings 

with maintained Wifi 

connections :  Main 

Building, Customer 

Care)

R550 000 System generated report 

signed by SM

2 Municipal buildings with 

maintained Wifi 

connections :TRC Hall, 

TESKO 

R550 000 System generated report 

signed by SM

2 Municipal buildings with 

maintained Wifi 

connections :Dutywa 

Workshop, Gatyana 

offices

R550 000 System generated 

report signed by SM

2 Municipal buildings with 

maintained Wifi 

connections :Xhorha 

offices & Xhorha library 

R550 000 System generated report 

signed by SM

SM Corporate 16

DRAFT SDBIP 2026/27 FY MBHASHE LOCAL MUNICIPALITY
KPA 1: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT    10 %

FOCUS AREA OBJECTIVE OBJ No. STRATEGY PROJECT INDICATOR IND No. BASELINE 

By coordinating performance 

reporting, monitoring and 

evaluation. 

Performance 

Management

Facilities 

Management

To maintain all municipal facilities and 

properties by June 2027

To ensure an integrated, stable and responsive 

ICT infrastructure driving 4IR by June 2027.

RESPONSIBL

E OFFICIAL

Human 

Capital 

Management

By up skilling employees and 

Councillors, 

through formal and informal 

qualifications as per WSP and 

other funders 

(SETA, SALGA, TVET

MTI 2

By maintaining a 

low vacancy 

rate 

SDG ANNUAL BUDGET ANNUAL TARGET QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

ICT and 

Digitization

MTI 6 17

KPA 2: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT    20 %

MTI 1 4

To ensure monitoring and evaluation of IDP to 

improve institutional performance by June 2027 

MTI 3Performance 

Management

3

To provide and enhance skills among the 

Councilors, 

Traditional 

Leaders, Ward Committees, unemployed youth 

and employees to ensure effective service 

delivery by June 2027

To develop a clear and credible 

organizational structure



Construction of 

new gravel 

roads

Number of km’s of new 

access roads constructed 

at ward 28,2,12,16,18 

and 29 

SD 1.1 12.5km's R6 778 756.95 30.5kms of access roads 

constructed as follows:    

Ward 28(No-ofisi to 

Mthonjana)-5.6km’s                     

Ward 16 (Bomvana to 

Lalini)-5.34km’s               

Ward 2 (Qhorha to 

Gqukesi)-5km’s                         

Ward 18 (Makabongwe to 

Jikanaye)-4.5km’s                  

Ward 12(Mangwevini)-

5km’s                           

Ward 29 (Noncwane to 

Diphini)-5km’s 

Site establishment for 

Mangwevini (ward 

12)and Bomvana to lalini 

(ward 16)

R2 500 000 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report

Earthworks for Mangwevini 

(ward 12)and Bomvana to 

lalini (ward 16)

R2 500 000 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report

Site establishment at 

ward 28, 2, 18, and 29.    

construction of 

stormwater at ward 12.    

Construction of base slab 

in ward 16.

R7 250 000 Signed Quartely report 

with pictures (before 

and after) by S.M, site 

minutes with 

attendance register and 

expenditure report

construction of 

earthworks at ward 28, 2, 

18, and 29.                      

Practical Completion at 

ward 12 and 16                    

R7 250 000 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report         Practical 

Completion Certificate at 

ward 12 and 16.

SM Infra 17

Construction of 

bridges

Number of bridges 

constructed at Ward 19 

Bulungula

SD 1.1.1 1 R3 000 000.00 1 bridge constructed at 

Ward  Ward 19 Bulungula

Bulungula Bridge 

Practical Completion

R4 500 000 Practical Completion 

Certificate

N/A R,0 Final Completion R500000,0 Final Completion 

Certificate

N/A N/A N/A SM Infra 18

Construction of 

existing access 

roads

Number of existing 

access roads completed 

at ward 24, 11, 27, 15

SD 1.1.2 20.5km's 34 079 199.05 2km of existing access 

roads completed at ward 24 

Ntlahlane, 7.5 km Ntilini 

ward 11, 4.4km Ndudumeni 

ward 27, 5km Bobani ward 

15

Ntlahlane -construction 

of earthworks.                    

Ntilini - Practical. 

Ndudumeni -Practical. 

Bonani - Practical

R8 000 000 Ntlahlane- signed 

Progress Report minuts 

and attendance register.  

Ntilini, Ndudumeni, 

Bobani - Practical 

Completion Certificate

Ntlahlane- Practical 

Completion. 

R1 000 000 Practical Completion 

Certificate

Ntilini, Ndudumeni, 

Bobani- Final Completion 

R1 000 000 Final Completion 

Certificate

Ntlahlane Final 

Completion

R1000000,0 Final Completion 

Certificate

SM Infra 19

Upgrading of 

surfaced roads Number of kms of Dutywa 

Internal streets completed 

at Ward 1

SD 1.1.3 0 R10 000 000 2.1km’s of Dutywa Internal 

streets completed at Ward 

1 in (Road 11,11A, 12, 

12A,12B, 3, 3A, 8 & 

Selbourne)

0.5km for 11 and 11A 

paving completed         

Selbourne construction 

of stormwater              

R6000000,0 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report

Selbourne - 0.378km of 

construction of pavement 

layers

R6000000,0 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report

2.1 km Practical 

Completed

R2000000,0 Practical Completion 

Certficate

N/A N/A N/A SM Infra 20

Number of meters of 

streets upgraded at 

Dutywa ward 1 as per 

assessment report

SD 1.1.4 10 500 000 200 meters of streets 

upgraded at Dutywa ward 1 

as per assessment report 

Final Design report R2000000,0 signed final design by SM 

and Consultant

Site establishment R2212172,140 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report

Relocation of existing 

services

R2212172,140 Signed Quartely report 

with pictures (before 

and after) by S.M, site 

minutes with 

attendance register and 

expenditure report

Installation of stormwater R2212172,140 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report

SM Infra 21

Number of meters of 

streets upgraded at 

Gatyana ward 25, Dutywa 

ward 1 and Xhora ward 

13 as per assessment 

report

SD 1.1.5 R12 000 000   730m meters of streets 

upgraded at  180m 

Gatyana ( Mjongile street) , 

450m at Xhorha (Main 

road), and 100m at Dutywa 

(Fuller street from Evelyn to 

North street)  as per the 

assessment report

Design report for 

Gatyana ,Xhora and 

Dutywa

3 000 000 Signed design reports by 

SM & Consultant

Site establishment in 

Gatyana, Xhora and 

Dutywa

3 000 000 Signed Quartely report 

with pictures (before and 

after) by S.M & 

Consultant, site minutes 

with attendance register 

and expenditure report

Construction of 

earthworks  at Dutywa 

,Gatyana and Xhora

3 000 000 Signed Quartely report 

with pictures (before 

and after) by S.M & 

Consultant, site minutes 

with attendance register 

and expenditure report

Practical completion at 

Dutywa, Gatyana and 

Xhora

3 000 000 Practical completion 

certificate

SM Infra 22

By maintaining access roads. Gravel roads 

maintenance

Number of km’s of access 

roads/re-gravelling 

maintained in each unit 

as follows: (Gatyana, 

Xhora  

and Dutywa) 

SD 1.1.6 334.2km's R27 250 000 60kms of access roads/re-

gravelling maintained as 

follows:   Gatyana-20km’s               

Xhorha-20km’s                      

Dutywa-20km’s

15kms of access 

roads/re-gravelling 

maintained as follows:   

Gatyana-5km’s               

Xhorha-5km’s                      

Dutywa-5km’s

R7211633,750 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report

15kms of access roads/re-

gravelling maintained as 

follows:   Gatyana-5km’s               

Xhorha-5km’s                      

Dutywa-5km’s

R7211633,750 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report

15kms of access 

roads/re-gravelling 

maintained as follows:   

Gatyana-5km’s               

Xhorha-5km’s                      

Dutywa-5km’s

R7211633,750,00 Signed Quartely report 

with pictures (before 

and after) by S.M, site 

minutes with 

attendance register and 

expenditure report

15kms of access roads/re-

gravelling maintained as 

follows:   Gatyana-5km’s               

Xhorha-5km’s                      

Dutywa-5km’s

R7211633,750,00 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report

SM Infra 23

By upgrading storm water 

culverts and channels

Upgrading of 

stormwater 

control

Number of storm water 

control measures 

upgraded  in each unit 

(Gatyana,Dutywa and 

Xhorha)

SD 1.1.7 75 R700 000 32 storm water control 

measures upgraded in 

each unit (Gatyana, Dutywa 

and Xhora)

8 storm water control 

measures upgraded in 

each unit (Gatyana, 

Dutywa and Xhora)

R750000,0 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report

8 storm water control 

measures upgraded in 

each unit (Gatyana, 

Dutywa and Xhora)

R750000,0 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report

8 storm water control 

measures upgraded in 

each unit (Gatyana, 

Dutywa and Xhora)

R750000,0 Signed Quartely report 

with pictures (before 

and after) by S.M, site 

minutes with 

attendance register and 

expenditure report

8 storm water control 

measures upgraded in 

each unit (Gatyana, 

Dutywa and Xhora)

R750000,0 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report

SM Infra 24

By electrifying households with 

historical backlog

Electrification Number of households 

connected at ward 8 

(Kreqweni),  Ward 13 

Langeni to Riverview and 

link line at Chaphaza 

ward 8 

SD 1.2 R16 369 000.00 104 households connected 

& 8km’s of link line 

constructed as follows: 

Ward 8 (Krweqeni)-27           

Ward 8 (Chaphaza)-25 and 

8km’s of link line 

constructed               Ward 

13 (Langeni to Riverview)-

52,

Site establishment in 

Ward 8 (Krweqeni)-22           

Ward 8 (Chaphaza)-21,             

Ward 13 (Langeni and 

Riverview)-75,

R 6 837 250 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report

Digging of holes, plantation 

of poles in Kreqweni, 

Chaphaza, Langeni and 

Riverview

R 6 837 250 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report

Stringing of Conductor 

and installation of 

earthing in Kreqweni, 

Chaphaza, Langeni and 

Riverview

R 6 837 250 Signed Quartely report 

with pictures (before 

and after) by S.M, site 

minutes with 

attendance register and 

expenditure report

Connection of 118 

households from Edec to 

ready boards in 

Kreqweni, Chaphaza, 

Langeni and Riverview     

Completion of linkline 

construction in Chaphaza

R 6 837 250 Practical Comlpletion 

Certificate

SM Infra 25

By maintaining

streetlights in all towns

Maintenance of 

street lights

%  of streetlights  

maintained as per the 

assessment report at 

Dutywa, Gatyana and 

Xhora

SD 1.3 70% 100%  of streetlights 

maintained as per the 

assessment report at 

Dutywa, Gatyana and 

Xhora

100%  of streetlights 

maintained as per the 

assessment report at 

Dutywa, Gatyana and 

Xhora

Signed Quartely and 

Assement report with 

pictures (before and after) 

by S.M

100%  of streetlights 

maintained as per the 

assessment report at 

Dutywa, Gatyana and 

Xhora

Signed Quartely and 

Assement report with 

pictures (before and 

after) by S.M

100%  of streetlights 

maintained as per the 

assessment report at 

Dutywa, Gatyana and 

Xhora

Signed Quartely and 

Assement report with 

pictures (before and 

after) by S.M

100%  of streetlights 

maintained as per the 

assessment report at 

Dutywa, Gatyana and 

Xhora

Signed Quartely and 

Assement report with 

pictures (before and 

after) by S.M

SM Infra 26

By maintaining high mast

lights in all units

Maintenance of 

highmast lights

%  of high mast lights 

maintained in each unit 

Dutywa, Gatyana & 

Xhorha as per the 

assessment report

SD 1.4 70% 100%  of high mast lights 

maintained in each unit 

Dutywa,  Gatyana & 

Xhorha as per assessment 

report

100%  of highmast lights 

maintained as per the 

assessment report at 

Dutywa, Gatyana and 

Xhora

Signed Quartely and 

Assement report with 

pictures (before and after) 

by S.M

100%  of highmast lights 

maintained as per the 

assessment report at 

Dutywa, Gatyana and 

Xhora

Signed Quartely and 

Assement report with 

pictures (before and 

after) by S.M

100%  of highmast lights 

maintained as per the 

assessment report at 

Dutywa, Gatyana and 

Xhora

Signed Quartely and 

Assement report with 

pictures (before and 

after) by S.M

100%  of highmast lights 

maintained as per the 

assessment report at 

Dutywa, Gatyana and 

Xhora

Signed Quartely and 

Assement report with 

pictures (before and 

after) by S.M

SM Infra 27

By constructing Sport facilities Construction of 

sport facilities

Number of sport facilities 

completed at Ward 2

SD 1.6 1 bulk 

earthwork

R8 250 000 1  sport facility completed 

at Ward 2

Completion of super 

structure for guard 

house and ticket facility

R3400000,0 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

Completion of roof for ticket 

facility guard house

R4500000,0 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

Practical Completion R6000000,0 Practical completion 

Certificate

Final Completion R2000000,0 Final Completion 

Certificate

SM Infra 28

Construction of 

public  facilities

Number of taxi ranks 

constructed at Gatyana 

ward 25

SD 1.7 0 R20 079 000 1 taxi rank constructed at 

Gatyana ward 25

Completion of  

earthworks

R5000000,0 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report

Construction of  stormwater R5000000,0 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report

Excavations for ablutions R5000000,0 Signed Quartely report 

with pictures (before 

and after) by S.M, site 

minutes with 

attendance register and 

expenditure report

Practical Completion R8500000,0 Practical Comlpletion 

Certificate

SM Infra 29

Construction of 

community 

halls

Number of community 

halls rehabilitated at Ward 

21 (Mpozolo) & 23 

(Bhojini)

SD 1.8 1 R2 000 000 2 community halls 

rehabilitated at  Ward 21 

(Mpozolo) & 23 (Bhojini)

N/A                           N/A N/A Construction of  fencing at 

ward 21 a nd 23.               

Site establishment at 

Govern Mbeki community 

hall

R1000000,0 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report

Construction of fencing at 

Govern Mbeki community 

hall

R1400000,0 Signed Quartely report 

with pictures (before 

and after) by S.M, site 

minutes with 

attendance register and 

expenditure report

Completion of Govern 

Mbeki community hall

R1000000,0 Practical Comlpletion 

Certificate

SM Infra 30

Mbhashe 

conference 

facility at ward 

1

Number of conference 

facilities in construction at 

ward 1 (Dutywa)

SD 1.9 5 000 000 1 conference facility in 

construction at ward 1   

(Site establishment)

Site establishment R3 000 000,00 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report

Clearing and grubbing for 

access road

R3500000,0 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report

Constructin of earthworks R4500000,0 Signed Quartely report 

with pictures (before 

and after) by S.M, site 

minutes with 

attendance register and 

expenditure report

Construction of pavement 

layers

R4000000,0 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report

SM Infra 31

Construction of 

Art center at 

ward 1

Number of Arts center 

constructed at ward 1 

(Dutywa)

SD 1.10 R9 000 000,00 Completion at ward 1 Art 

center

Construction of roof for 

ablution facility

R3 000 000,00 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report

Construction of Visitors 

information center

R3000000,0 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report

Construction of retaining 

wall

R2000000,0 Signed Quartely report 

with pictures (before 

and after) by S.M, site 

minutes with 

attendance register and 

expenditure report

Practical Completion R1000000,0 Practical Comlpletion 

Certificate

SM Infra 32

Construction of 

phase 1 

Vehicle Testing 

station

Number of phase 2 

activities constructed at 

ward 1 vehicle testing 

station

SD 1.11 R12 000 000 1 vehicle testing Station for 

phase 2 in construction at 

ward 1

Final Design report R1000000,0 Signed final design report 

by SM and consultant

Site establishment R3000000,0 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report

Construction of super 

structure

R4500000,0 Signed Quartely report 

with pictures (before 

and after) by S.M, site 

minutes with 

attendance register and 

expenditure report

Construction of roof 

structure

R3500000,0 Signed Quartely report 

with pictures (before and 

after) by S.M, site 

minutes with attendance 

register and expenditure 

report

SM Infra 33

To provide safe and healthy environment

to the community by June 2027

SDG 16 By implementing road safety 

measures 

Implementation 

of safety 

measures

Number of road safety 

measures implemented in 

each unit Gatyana, 

Xhorha and Dutywa

SD 1.12 12 R2 500 000 24 road safety measures 

implemented as follows:  

Gatyana-8, Xhorha-8 and 

Dutywa-8

6 road safety measure 

implemented in each 

unit as follows: Gatyana-

2, Dutywa-2  & Xhora-2

R625 000 Signed quaterly report by 

SM and attendance 

register with pictures

6 road safety measure 

implemented in each unit 

as follows: Gatyana-2, 

Dutywa-2  & Xhora-2

R625 000 Signed quaterly report by 

SM and attendance 

register with pictures

6 road safety measure 

implemented in each unit 

as follows: Gatyana-2, 

Dutywa-2  & Xhora-2

R625 000 Signed quaterly report 

by SM and attendance 

register with pictures

6 road safety measure 

implemented in each unit 

as follows: Gatyana-2, 

Dutywa-2  & Xhora-2

R625 000 Signed quaterly report 

by SM and attendance 

register with pictures

SM Comm 34

Number of waste 

collection areas serviced 

at Dutywa, Gatyana & 

Xhora

SD 2.1 60124 77 waste collection points  

serviced as follows:

(Dutywa-20, Gatyana-27 

Xhora-30)

77 waste collection 

points serviced as 

follows: (Dutywa-20, 

Gatyana-27 Xhora-30

Collection Point register 

signed by Driver and 

CSO. Signed report by 

Senior Manager. 

77 waste collection points 

serviced as follows: 

(Dutywa-20, Gatyana-27 

Xhora-30

R2 112 500 Collection Point register 

signed by Driver and 

CSO. Signed report by 

Senior Manager. 

77 waste collection 

points serviced as 

follows: (Dutywa-20, 

Gatyana-27 Xhora-30

R2 112 500 Collection Point register 

signed by Driver and 

CSO. Signed report by 

Senior Manager. 

77 waste collection points 

serviced as follows: 

(Dutywa-20, Gatyana-27 

Xhora-30

R2 112 500 Collection Point register 

signed by Driver and 

CSO. Signed report by 

Senior Manager. 

SM Comm 35

Number of programmes 

implemented as per the 

waste management plan 

at ward 1, 13 and 25.

SD 2.2 4 programmes 

implemented as per the 

waste management plan as 

follows:                                   

ward 1 (Dutywa)-2,              

ward 13 (Xhorha)-1            

ward 25 (Gatyana)-1.

Landfill Site Audit, 

clearing of disposal sites 

& Eradication of illegal 

dumpsite in Townships 

at Ward 1,13.25

landfill Site Audits & 

Signed report by SM with 

pictures

N/A R0.00 N/A N/A R0.00 N/A N/A R0.00 N/A SM Comm 36

Pound Activity Number of Reports on 

Municipal Pounds 

Activities

SD 2.3 R700 000 4 Reports on Municipal 

Pound Activities

1 Report on Municipal 

Pound Activity

R175 000 Signed quartely Report by 

SM

1 Report on Municipal 

Pound Activity

R175 000 Signed quartely Report 

by SM

1 Report on Municipal 

Pound Activity

R175 000 Signed quartely Report 

by SM

1 Report on Municipal 

Pound Activity

R175 000 Signed quartely Report 

by SM

SM Comm 37

Traffic fines Number of Trafic fine 

tickets issued at Dutywa, 

Gatyana and Xhorha

SD 3.1 R0 400 Trafic fine tickets 

issued as follows:                           

Dutywa-200                 

Gatyana-100                                                          

Xhorha-100

100 Trafic fine tickets 

issued as follows: 

Dutywa-50  Gatyana-25 

& Xhorha-25

R0 Signed report by SM . List 

of tickets issued 

100 Trafic fine tickets 

issued as follows: Dutywa-

50  Gatyana-25 & Xhorha-

25

R0 Signed report by SM . 

List of tickets issued 

100 Trafic fine tickets 

issued as follows: 

Dutywa-50  Gatyana-25 

& Xhorha-25

R0 Signed report by SM . 

List of tickets issued 

100 Trafic fine tickets 

issued as follows: Dutywa-

50  Gatyana-25 & Xhorha-

25

R0 Signed report by SM . 

List of tickets issued 

SM Comm 39

Safe guarding 

of municipal 

sites

Number of municipal sites 

safegaurded at Dutywa, 

Gatyana & Xhorha units

SD 3.2 R0 33 municipal sites 

safeguarded as follows:                           

Dutywa-17                  

Gatyana- 8                                                                

Xhorha-8

33 municipal sites 

safeguarded as follows:       

Dutywa-17                  

Gatyana- 8                  

Xhorha-8

R0 Signed Qaurterly Report 

with pictures and list of 

municipal sites gurded

33 municipal sites 

safeguarded as follows:       

Dutywa-17                  

Gatyana- 8                  

Xhorha-8

R0 Signed Qaurterly Report 

with pictures and list of 

municipal sites gurded

33 municipal sites 

safeguarded as follows:       

Dutywa-17                  

Gatyana- 8                  

Xhorha-8

R0 Signed Qaurterly 

Report with pictures 

and list of municipal 

sites gurded

33 municipal sites 

safeguarded as follows:       

Dutywa-17                  

Gatyana- 8                  

Xhorha-8

R0 Signed Qaurterly Report 

with pictures and list of 

municipal sites gurded

SM Comm 40

ByLaw 

Enforcement 

Number of Bylaw 

Enforcement Actions 

conducted

SD 3.3 R0 40 Bylaw Enforcement 

Actions conducted 

10 Bylaw Enforcement 

actions conducted

R0 Signed qaurterly Report 

by SM

10 Bylaw Enforcement 

actions conducted

R0 Signed qaurterly Report 

by SM

10 Bylaw Enforcement 

actions conducted 

R0 Signed qaurterly Report 

by SM

10 Bylaw Enforcement 

actions conducted 

R0 Signed qaurterly Report 

by SM

SM Comm 41

R3 000 000 R1500000,0 R1500000,0 R1000000,0 R1000000,0

Infrastructure and 

Service

Delivery

To construct, maintain and upgrade quality 

infrastructure by June 2027

 By constructing new access 

roads to public amenities and 

Tourism attraction areas

R8 450 000 R2 112 500

By constructing public facilities

Waste 

Management

To provide effective and affordable safety 

services to the community by June 2027

SD 2 By providing quality waste 

management services 

Waste 

Management 

services

SDG 15

Traffic 

Management 

SD 3

SDG 11

SDG 11

SDG 9

SDG 9



By providing effective and 

responsive safety services to 

coastal communities during peak 

seasons (December - April).

Life Rescue 

Services

Number of beaches 

provided with life rescue 

services during peak 

seasons as follows: 

(Qhorha, Tenza, Dwesa, 

Cwebe, Qatywa, Mpame, 

Mbholompo, Bulungula, 

Lubanzi and Haven).

SD 3.4 10 R730 000 10 beaches provided with 

life rescue services during 

peak seasons as follows: 

(Qhorha-W22, Tenza-W22, 

Dwesa-W29, Cwebe-W20, 

Qatywa-W32, Mpame-W19, 

Mbholompo-W19, 

Bulungula-W19, Lubanzi-

W19 and Haven-W20).

N/A N/A 10 beaches provided with 

life rescue services during 

peak seasons as follows: 

(Qhorha-W22, Tenza-W22, 

Dwesa-W29, Cwebe-W20, 

Qatywa-W32, Mpame-

W19, Mbholompo-W19, 

Bulungula-W19, Lubanzi-

W19 and Haven-W20).

Signed attendance 

register by life guards, 

Signed Report on the 

support provided on life 

rescue services by SM. 

N/A N/A 10 beaches provided with 

life rescue services 

during peak seasons as 

follows: (Qhorha-W22, 

Tenza-W22, Dwesa-W29, 

Cwebe-W20, Qatywa-

W32, Mpame-W19, 

Mbholompo-W19, 

Bulungula-W19, Lubanzi-

W19 and Haven-W20). 

Signed attendance 

register by life guards, 

Signed Report on the 

support provided on life 

rescue services by SM

SM Dev 42

SDG 2&8 By conducting continuous 

engagements with DRDAR and 

other relevant stakeholders 

Maintenance of 

LED 

Infrastructure

Number of LED 

Infrastructure projects 

(Dipping tanks & shearing 

sheds) maintained(

wards (Ward 19 Lubanzi, 

Ward 20 Manganyela, 

Ward 24 Badi, Ward 25 

Nyokana, Ward 26 

Lwalweni, Ward 27 

Mfezana, Ward 28 

Mkhathazo, Ward 29 

Gwane, Ward 30 

Kulokhala, Ward 31 

Mbewana, Ward 32 

Nqatywa) 

LED 1.1 11 R1 100 000.00 11 LED Infrastructure 

projects  (Dipping tanks & 

shearing sheds) maintained 

in Ward 19 Lubanzi, Ward 

20 Manganyela, Ward 24 

Badi, Ward 25 Nyokana, 

Ward 26 Lwalweni, Ward 

27 Mfezana, Ward 28 

Mkhathazo, Ward 29 

Gwane, Ward 30 

Kulokhala, Ward 31 

Mbewana, Ward 32 

Nqatywa)

4 LED Infrastructure 

projects (Dipping tanks 

& shearing sheds) 

maintained in Ward 19 

Lubanzi, Ward 20 

Manganyela, Ward 24 

Badini & Ward 25 

Nyokana. 

R400 000.00 Signed reports by SM, 

Before and after 

pictures,Assessment 

Report 

4 LED Infrastructure 

projects (Dipping tanks & 

shearing sheds) 

maintained(Ward 26 

Lwalweni, Ward 27 

Mfezana, Ward 28 

Mkhathazo, Ward 29 

Gwane)

R400 000.00 Signed reports by SM, 

Before and after 

pictures,Assessment 

Report 

3 LED Infrastructure 

projects (Dipping tanks & 

shearing sheds) 

maintained(, Ward 30 

Kulokhala, Ward 31 

Mbewana, Ward 32 

Nqatywa)

R300 000.00 Signed reports by SM, 

Before and after 

pictures,Assessment 

Report 

Monitoring of usage of 

LED Infrastructure 

(Dipping Tanks & 

Shearing Shed)   (Ward 

19 Lubanzi, Ward 20 

Manganyela, Ward 24 

Badi, Ward 25 Nyokana, 

Ward 26 Lwalweni, Ward 

27 Mfezana, Ward 28 

Mkhathazo, Ward 29 

Gwane, Ward 30 

Kulokhala, Ward 31 

Mbewana, Ward 32 

Nqatywa)

R0.00 Monitoring report signed 

by SM, pictures and 

Attendance register

SM Dev 43

By providing assistance to 

emerging farmers in primary 

production

Crop 

production Number of programs 

implemented to assist 

emerging farmers – 

Maize Support (79 

projects supported) and 

Livestock Remedy at 

Ward 1 to 32 as per 

assessment report

LED 1.2 327 R5 150 000 2 programs implemented to 

assist emerging famers - 

Maize Support (79 projects 

supported) and Livestock 

Remedy at Ward 1 to 32as 

per assessment report

Conduct an Asssesment  

on cropping fields to be 

assisted with maize 

production inputs ward 1-

32

R0.00 1. Signed Assesment 

report by SM. 2. 

Confirmation by 

beneficiary. 

Supply and delivery  of 

crop production inputs to 

79 Maize Projects  as per 

the assessment conducted 

to ward 1-32

R4 000 000.00 1. Detailed report signed 

by SM. 2. Delivery notes 

signed by Manager 

ED/SM Manager/Project 

Manager                  3. 

Confirmation signed by 

farmers. 4. Assessment 

Report  

Supply and Delivery of 

stock remedy wards 1-32

1 150 000.00 1. Detailed report 

signed by SM Manager. 

2. Delivery notes signed 

by SM Manager/Project 

Manager                  3. 

Confirmation signed by 

farmers

Conduct an  oversight 

visit on the support 

provided to farmers

R0.00 1. Detailed report signed 

by SM  Manager. 2. 

Attendance register

SM Dev 44

By capacitating farmers to meet 

quality and safety 

requirements through exposure 

Agricultural 

roadshows

Number of agricultural 

roadshows held for 

farmers in each unit. 

(Gatyana, Dutywa & 

Xhorha) as per 

assessment report

LED 1.3 40 R400 000.00 10 agricultural roadshows 

held for farmers in three 

units (Gatyana-3, 

Dutywa-4 & Xhora-3) as 

per assessment report

04 agricultural  

roadshow held for 

farmers (Dutywa 2, 

Xhora 1 & Gatyana 1)

R150 000.00 Signed report by SM, 

attendance register, 

pictures and concept 

document

04 agricultural  roadshow 

held for farmers (Dutywa 2, 

Xhora 1 & Gatyana 1)

R150 000.00 Signed report by SM, 

attendance register, 

pictures and concept 

document

02 agricultural  roadshow 

held for farmers (Xhora 1 

& Gatyana 1)

R100 000.00 Signed report by SM, 

attendance register, 

pictures and concept 

document

Conduct needs analysis 

for farmers

R0.00 Signed needs analysis 

report signed by SM and 

attendance registers

SM Dev 45

Tourism Growth 

and Development

To position and promote Mbhashe as 

a tourist destination of choice by June

2027 

LED 2 By supporting heritage 

development 

Commemporati

on of  Battle of 

Lurhwayizo 

Number of 

commemorative event 

conducted at ward 21 

(Battle of Lurhwayizo) 

LED 2. 1 1 R900 000 1 commemorative event 

conducted at ward 21 

(Battle of Lurhwayizo) 

N/A N/A N/A 1 commemorative event 

conducted at ward 21 

(Battle of Lurhwayizo) 

R1 000 000 1. Signed report with 

pictures by SM                             

2. Attendance register.

N/A SM Dev 46

Job creation To reduce poverty and unemployment through 

viable and sustainable job creation strategies 

by June 2027

LED 3 By facilitating short term 

employment through EPWP 

projects implementation

EPWP Number of participants on 

short-term employment 

opportunities (EPWP and 

CWP)

LED 3.1 961 R5 489 000.00 627 participants on short-

term employment 

opportunities (EPWP- 227 

and CWP- 400)

Recruitment of EPWP 

Participants

R5 489 000.00 List of recruited 

participants and signed 

report

Monitoring of epwp 

recruitment 

R0.00 Progress Report on 

recruitment

N/A R0.00 N/A monotoring of EPWP 

Recruitment

R0.00 Progress report on 

EPWP Recruitment. 

SM Comm 47

SDG 1, 2, 8 

and 10

By supporting local SMMEs 

through targeted procurement

Co-operatives 

development

%  of the Mbhashe 

operational budget 

allocated to SMMEs

LED 4.1 30% R45 489 649.16 30%  of the Mbhashe 

operational budget 

allocated to SMMEs

30%  of the Mbhashe 

budget to be allocated to 

SMMEs

1. Signed report SM

2. Expenditure Report 

from BTO

30%  of the Mbhashe 

budget to be allocated to 

SMMEs

1. Signed report SM

2. Expenditure Report 

from BTO

30%  of the Mbhashe 

budget to be allocated to 

SMMEs

1. Signed report SM

2. Expenditure Report 

from BTO

30%  of the Mbhashe 

budget to be allocated to 

SMMEs

1. Signed report SM

2. Expenditure Report 

from BTO

SM Dev 48

SDG 1,2 & 8 By conducting and hosting 

SMME's roadshows

SMMEs Road 

shows 

Number of roadshows 

conducted for SMMEs as 

per approved concept 

plan at Dutywa, Xhorha  

& Gatyana

LED 4.2 16 R500 000 3 roadshows conducted for 

SMME's as per approved 

concept plan in Dutywa-1, 

Xhorha-1 & Gatyana-1

1 roadshow conducted 

for SMMEs as per 

approved concept plan 

(Gatyana)

1.Copy of an invite to the 

stakeholders

2. Signed Report by SM. 

3. Attendance register 

1 roadshow conducted for 

SMMEs as per approved 

concept plan (Xhorha)

1.Copy of an invite to the 

stakeholders

2. Signed Report by 

SMME SM.                     

3. Attendance register 

1 roadshow conducted 

for SMMEs as per 

approved concept plan 

(Dutywa)

1.Copy of an invite to 

the stakeholders

2. Signed Report by 

SMME SM.                      

3. Attendance register 

N/A R0 N/A SM Dev 49

SDG 8 & 11 By licensing businesses that are 

operating within the Mbhashe 

area

Business 

Licensing 

Number of businesses 

licensed within Mbhashe 

LED 4.3 200 R0 100 Business Licenses 

issued within Mbhashe 

25 Business Licences 

issued within Mbhashe 

jurisdiction 

R0 Signed Report by SM       

Copies of Business 

Licences issued 

25 Business Licences 

issued within Mbhashe 

jurisdiction 

R0 Signed Report by SM       

Copies of Business 

Licences issued 

25 Business Licences 

issued within Mbhashe 

jurisdiction 

R0 Signed Report by SM       

Copies of Business 

Licences issued 

25 Business Licences 

issued within Mbhashe 

jurisdiction 

RO Signed Report by SM       

Copies of Business 

Licences issued  

SM Dev 50

SDG 1,2,8,10, 

12 & 14

By supporting marine economic 

activities 

Marine 

economic 

initiatives 

Number of marine 

economic initiatives 

conducted for SMME’s or 

Cooperatives as per 

approved concept plan at 

ward 21, 29 and 32.add 

as per the approved 

assessment report

LED 5.1 13 R300 000 3 marine economic 

initiatives supported for 

SMME’s or Cooperatives 

as per approved concept 

plan at ward 21, 20 and 22 

(Fishing equipment) as per 

the approved assessment 

report

Conduct an Asssesment  

on 3 marine economic 

initiatives (Hobeni-ward 

20, Lurhwayizo-Ward 21 

& Gojela-Ward 22) 

Assessment Report with 

pictures conducted on  3 

Marine Economic 

initiatives. Attendannce 

Registers. 

Support one marine 

economy initatives - 

Hobeni at Ward 20. 

1. Signed report by SM.  

2. Delivery notes signed 

by project member for 

tools of trade                  

3.Attendance register.

Support one marine 

economy initative -

Lurhwayizo at  Ward (21) 

. 

1. Signed report by SM.  

2. Delivery notes signed 

by project member for 

tools of trade             

3.Attendance register. 

Support one marine 

economy initative -Gojela 

at  Ward (22)                                             

1. Signed report by SM.  

2. Delivery notes signed 

by project member for 

tools of trade             

3.Attendance register. 

SM Dev 51

SDG 1, 2,8, 

10& 11

By Capacitating and supporting 

local SMMEs

Co-operatives 

development

Number of local SMMEs 

capacitated and 

supported with tools of 

trade/trainings as per 

approved concept plan in 

Dutywa, Gatyana & 

Xhorha

LED 5.2 300 R2 000 000 50 local SMMEs 

capacitated and supported 

with tools of  trade/trainings 

as per approved concept 

plan in  Dutywa, Gatyana  

& Xhorha 

10 SMME' s supported 

with tools of 

trade/trainings

1. Signed report by SM. 

2. Delivery notes signed 

by project member for 

tools of trade 

3. Attendance register for 

trainings

20 SMME' s supported with 

tools of trade/trainings

1. Signed report by SM. 

2. Delivery notes signed 

by project member for 

tools of trade 

3. Attendance register for 

trainings

20 SMME' s supported 

with tools of 

trade/trainings

1. Signed report by SM. 

2. Delivery notes signed 

by project member for 

tools of trade 3. 

Attendance register.

Monitoring of supported 

SMMEs and 

Cooperatives

R0 1. Signed monitoring 

report by SM     

2. Attendance register  

SM Dev 52

SDG 1, 2, 8, 

11 & 17

By using different marketing tools 

to market Mbhashe as a tourism 

destination

Internal 

events(Tourism

) 

Number of events hosted 

and participated on- Ilifa 

Lo Mbhashe signature 

event, Beach Festival, 

Africas Travel Indaba & 

Makhanda Arts Festival 

LED 6.1 2 R2 250 000 4 events hosted and 

participated on- signature 

event, Beach Festival, 

Africas Travel Indaba & 

Makhanda Arts Festival

1 event participated on-  

Makhanda Arts Festival 

and 1  event hosted - 

Ilifa Lo Mbhashe  

signature event.

1. Signed reports with 

pictures by SM.                                  

2. Attendance registers. 

1 event hosted- Beach 

Festival. 

1. Signed report with 

pictures by SM.                                  

2. Attendance register.

1 event participated on-  

Africa's Travel Indaba.

1. Signed report with 

pictures by SM.                                  

2. Attendance register.

N/A N/A SM Dev 53

SDG 1, 8 &11 By supporting tourism 

programmes

Tourism 

programmes

Number of tourism 

operators supported with 

tools of trade at Dutywa, 

Gatyana and Xhorha as 

per the concept plan 

LED 6.2 R1 000 000 10 Tourism operators 

supported with tools of 

trade  at Dutywa, Gatyana 

and Xhorha as per the 

concept plan

Advert of funding for 

Tourism Operators 

issued and report on 

evaluation of funding 

applications 

Signed copy of Funding 

Advert and Evaluation 

Report signed by SM

Verifications with members 

of Standing Committee to 

eligible Tourism Operators 

conducted

Verification Report with 

pictures and attendance 

register signed by SM

Tourism Operators 

supported with tools of 

trade

Signed report by SM 

and delivery notes 

signed by project 

member for tools of 

trade and attendance 

register

Monitoring and evaluation 

of Tourism Operators 

supported with tools of 

trade  

Monitoring and 

Evaluation Report 

signed by SM and 

attendance register

SM Dev 54

To maintain heritage sites by 2027 LED 7 By mantaining heritage sites Heritage sites Number of heritage sites 

maintained and 

coordinated at King 

Hintsa, Sarhili and Miller 

Mission

LED 7.1 R600 000 3 coordinated at King 

Hintsa, Sarhili and Miller 

Mission

Assessment of Heritage 

Sites to be maintained 

conducted.

1. Assessment Report 

with picture depicting the 

state of the Heritage Sites 

signed by SM

1 heritage site to be 

maintained- King Hintsa

1. Signed Report with 

before and after pictures 

1 heritage site to be 

maintained- King Sarhili

1. Signed Report with 

before and after 

pictures

1 heritage site to be 

maintained- Miller 

Mission 

1. Signed Report with 

before and after pictures

SM Dev 55

By Budgeting according to IDP 

priorities 

%  alignment of 2027/28  

Budget to the approved 

2027/28 IDP

MFV 1.1 Aligned Budget 

vs IDP 

100%  alignment of 2026/27 

Budget to the approved 

2027/28 IDP 

Developing 2027/2028 

Budget process plan for 

submission to Council

R730 000 1. 2026/2027 Budget 

process plan

2.Proof of Submission to 

Council                                                  

3. Copy  of Sec 52D 

report for Quarter 4 of 

2024/25                   

4. NT Quarterly 

Verification Report for 

Quarter 4 of 2024/25

Develop  1st Quarter 

(S52D) Report (budget 

performance assessment 

report)

R730 000 1. Copy of section 52D 

report for Quarter 1 of 

2025/26                        2. 

NT Quarterly Verification 

Report for Quarter 1 of 

2026/27

Develop Mid-year budget 

performance assessment 

report (S72) 

Prepare 2025/2026 

Adjustment budget.

Develop Draft Budget 

2026/2027

R730 000 1.Copy of the Mid-year 

budget performance 

report (S72);

2. Copy Adjustment 

Budget 2025/2026;

3. Copy of Draft 

2026/2027 IDP & 

Budget                        

4. Copy of Section 52D 

report for Quarter 2 of 

2025/26                

5.  NT Quarterly 

Verification Report for 

Quarter 2 of 2025/26 

Aligned 2026/27 final IDP 

& Budget

R730 000 1. Copy of 2026/27 Final 

IDP & Budget                                   

2. Copy of Section 52D 

report for Quarter 3 of 

2025/26           

3.  NT Quarterly 

Verification Report for 

Quarter 3 of 2025/26

CFO 56

By ensuring budget process and 

format is in compliance with 

municipal budget & reporting 

regulations 

Number of financial 

reports submitted 

(Section 71, Section 52d, 

Section 72 and Data 

strings) submitted to the 

Executive Mayor and 

Treasury by the 10th 

working day of the 

following month and 30 

days after the end of the 

quarter.

MFV 1.2 mSCOA 

compliant 

schedule A 

budget version 

29 financial reports 

submitted (12- Section 71, 

4- Section 52d, 1-Section 

72, 12- Data strings, 

submitted to the  executive 

Mayor and Treasury by the 

10th working day of the 

following month and 30 

days after the end of the 

quarter

7 Financial reports 

[3 x Section 71;

1 x Section 52(d);

3 x Data Strings 

submitted to Executive 

Mayor and Treasury by 

the 10th working day of 

the following month and 

30 days after the end of 

the quarter

R0 1. Proof of submission to 

the Executive Mayor and 

Treasury

2. Proof of submission to 

the Council 30 days after 

the end of the quarter.

7 Financial reports 

[3 x Section 71;

1 x Section 52(d);

3 x Data Strings submitted 

to Executive Mayor and 

Treasury by the 10th 

working day of the 

following month and 30 

days after the end of the 

quarter

R0 1. Proof of submission to 

the Executive Mayor and 

Treasury

2. Proof of submission to 

the Council 30 days after 

the end of the quarter.

8 Financial reports 

[3 x Section 71;

1 x Section 52(d); 1 x 

Section 72;

3 x Data Strings 

submitted to Executive 

Mayor and Treasury by 

the 10th working day of 

the following month and 

30 days after the end of 

the quarter

R0 1. Proof of submission 

to the Executive Mayor 

and 

Treasury/acknowledge

ment of reciept 

2. Proof of submission 

to the Council 30 days 

after the end of the 

quarter.

7 Financial reports 

[3 x Section 71;

1 x Section 52(d);

3 x Data Strings 

submitted to Executive 

Mayor and Treasury by 

the 10th working day of 

the following month and 

30 days after the end of 

the quarter

R0 1. Proof of submission to 

the Executive Mayor and 

Treasury

2. Proof of submission to 

the Council 30 days 

after the end of the 

quarter.

CFO 57

By ensuring that the Municipality 

maintains a healthy liquidity 

position 

Financial Viability as 

expressed by Cost 

Coverage Ratio        

(B+C)÷D B represents all 

available cash at a 

particular time C 

represents investments D 

represents monthly fixed 

operating 

expenditure"Financial 

Viability as expressed by 

Cost Coverage Ratio        

(B+C)÷D 

B represents all available 

cash at a particular time

C represents investments

D represents monthly 

fixed operating 

expenditure"

MFV 1.3 12,9:1   6:1   6:1 R0 1. Bank statement at end 

of Quarter 4 of 2025/26 

FY

2. Register of investments 

at end of Quarter 4 of 

2025/26 signed by CFO

3. Monthly operating 

expenditure report as per 

2026/27 Quarterly Cash 

Flow signed by CFO

4. Quarter 1 Financial 

Analysis Report of 

2026/27 signed by CFO

  6:1 R0 1. Bank statement at end 

of Quarter 1 of 2026/27 

FY

2. Register of 

investments at end of 

Quarter 1 of 2026/27 

signed by CFO

3. Monthly operating 

expenditure report as per 

2026/27 Quarterly Cash 

Flow signed by CFO

4. Quarter 2 Financial 

Analysis Report of 

2026/27 signed by CFO

  6:1 R0 1. Bank statement at 

end of Quarter 2 of 

2026/27 FY

2. Register of 

investments at end of 

Quarter 2 of 2026/27 

signed by CFO

3. Monthly operating 

expenditure report as 

per 2026/27 Quarterly 

Cash Flow signed by 

CFO

4. Quarter 3 Financial 

Analysis Report of 

2026/27 signed by CFO

  6:1 R0 1. Bank statement at 

end of Quarter 3 of 

2026/27 FY

2. Register of 

investments at end of 

Quarter 3 of 2026/27 

signed by CFO

3. Monthly operating 

expenditure report as 

per 2026/27 Quarterly 

Cash Flow signed by 

CFO

4. Quarter 4 Financial 

Analysis Report of 

2026/27 signed by CFO

CFO 58

LOCAL ECONOMIC DEVELOPMENT

To provide effective and affordable safety 

services to the community by June 2027

Traffic 

Management 

SD 3

SDG 11

KPA 4: MUNICIPAL FINANCIAL VIABILITY    10 %

Budget and 

Reporting

To ensure alignment of the Budget with IDP 

priorities and compliance with municipal budget 

and reporting regulations by June 2027

MFV 1 mSCOA 

Implementation

R3 035 000

SDG 1,2 & 8

SDG 8 &11

Ocean 

Economy 

and Fisheries 

Development

To unlock opportunities and transform marine 

economic sector by June 2027

LED 5

Tourism Growth 

and Development

To position and promote Mbhashe as 

a tourist destination of choice by June

2027 

LED 6

Agricultural 

development and 

food security

To promote agrarian reform and increase food 

security to emerging farmers by June 2027.

LED 1

Enterprise support 

SMME and 

development 

To develop and capacitate enterprises by June 

2027

LED 4



To achieve sound financial management 

through accountability and transparency by 

June 2027 

MFV 2 SDG 8 & 11 By compiling AFS that fairly 

present the financial position, 

financial performance and cash 

flows 

AFS 

Preparation

Number of unadjusted 

material audit queries 

raised by AG on the 

2025/26

Annual Financial 

Statements

MFV 2.1 2024/25 AG 

Action Plan

         5 000 000,00 Zero unadjusted material 

audit queries raised by 

AGSA on the 2025/26 

Annual Financial 

Statements

Preparation of 2025/26 

Annual Financial 

Statements and submit 

to AG, PT and NT

R1 500 000 Proof of submission to 

AG,PT and NT 

Attending to audit queries 

raised by AG on the 

2025/26 Annual Financial 

Statements

R1 500 000 1. RFI or COAF registers 

2. Management letter

Preparation of half yearly 

financial statements 

2026/27

R1 500 000 Proof of submission of 

progress report to IA for 

reviewal

N/A R1 500 000 N/A CFO 59

By ensuring accurate and 

timeously billing

General 

Valuation Roll

%  of  billable properties 

included in the municipal 

billing system as per the 

General Valuation Roll

MFV 3.1 100 %  of 

billable 

properties 

included in the 

municipal billing 

system as per 

the GVR 

         2 163 695,65 100 %  of billable properties 

included in the municipal 

billing system as per the 

General Valuation Roll 

Implementation of SV 

and Compilation of GVR 

2025-30

R540 924 1. Proof of updated  

billing system 

2. Proof of updated SV 

accounts 

3. Progress report on 

GVR Compilation

Updating billing database 

with new transfers and 

Compilation of GVR 2025-

30

R540 924 1. Proof of updated  

billing system 

2. Progress report on 

GVR Compilation

Updating billing database 

with new transfers and 

Compilation of GVR 

2025-30

R540 924 1. Proof of updated  

billing system 

2. Draft GVR 2025-30

Updating billing database 

with new transfers and 

Finalisation of GVR 2025-

30

R540 924 1. Proof of updated  

billing system 

2. Final GVR 2025-30

CFO 60

%  of budgeted billable 

income collected 

MFV 3.2        10 500 000,00 100%  collected on own 

budgeted billable revenue

25%  collected on own 

budgeted billed revenue 

R2 625 000 1.  Quarterly Revenue 

Report signed by CFO

2. Quarterly Arrear Debt 

Collection report signed 

25%  collected on own 

budgeted billed revenue 

R2 625 000 1.  Quarterly Revenue 

Report signed by CFO

2. Quarterly Arrear Debt 

Collection report signed 

25%  collected on own 

budgeted billed revenue 

R2 625 000 1.  Quarterly Revenue 

Report signed by CFO

2. Quarterly Arrear Debt 

Collection report signed 

25%  collected on own 

budgeted billed revenue 

R2 625 000 1.  Quarterly Revenue 

Report signed by CFO

2. Quarterly Arrear Debt 

Collection report signed 

CFO 61

%  collected on budgeted 

non-billable income 

collected 

MFV 3.3        67 707 474,06 100%  of budgeted non-

billable income collected  

(BTO- R47 400 000, 

Community services- R 3 

900 000, Development 

Planning- R2 290 000)

25%  collected on other 

own budgeted revenue 

(BTO- R 14 506 

868, Community 

services- R 1 

187 500 

,Development 

Planning- R 480 

000)              

Operations-

R500 000

1.  Quarterly Revenue 

Report signed by CFO

25%  collected on other 

own budgeted revenue 

(BTO- R 14 506 

868, Community 

services- R 1 

187 500 

,Development 

Planning- R 480 

000)              

Operations-

R500 000

1.  Quarterly Revenue 

Report signed by CFO

25%  collected on other 

own budgeted revenue 

(BTO- R 14 506 

868, Community 

services- R 1 187 

500 ,Development 

Planning- R 480 

000)              

Operations-R500 

000

1.  Quarterly Revenue 

Report signed by CFO

25%  collected on other 

own budgeted revenue 

(BTO- R 14 506 

868, Community 

services- R 1 187 

500 ,Development 

Planning- R 480 

000)              

Operations-R500 

000

1.  Quarterly Revenue 

Report signed by CFO

CFO, Infra, SM 

Comm, 

Operations

62

By investigating and advising on 

poor households to participate in 

indigent support program 

Indigent 

support

Number of updated 

indigent register

MFV 4.1 2025-2026 

Indigent 

register

1 Updated Indigent 

Register 

Conduct Awareness 

Campaigns

Awarness campaign 

register

 Verification and 

Consultation of 

beneficiaries

Signed report by SM on 

consulation and list of 

beneficiaries. 

Registration of new 

indigents

Registration of new 

indigents

Submission of updated 

Indigent Register to the 

Council

Submission of updated 

Indigent Register to the 

Council

CFO 63

By Utilizing equitable share to 

support Indigent  households

Free Basic 

Services

%  spent on allocation of 

equitable share on free 

basic services

MFV 4.2 105% 100%  spent on the 

allocated equitable share 

portion towards free basic 

services

100%  spent on 

equitable share 

allocation towards free 

basic services

1. Signed quaretrly report 

by SM

2. Expenditure Reports, 

(Rural waste and 

Electricity)

100%  spent on equitable 

share allocation towards 

free basic services

1. Signed quaretrly report 

by SM

2. Expenditure Reports, 

(Rural waste and 

Electricity)

100%  spent on equitable 

share allocation towards 

free basic services

1. Signed quaretrly 

report by SM

2. Expenditure Reports, 

(Rural waste and 

Electricity)

100%  spent on equitable 

share allocation towards 

free basic services

1. Signed quaretrly 

report by SM

2. Expenditure Reports, 

(Rural waste and 

Electricity)

CFO 64

SDG 8 & 11 By complying with Supply 

Chain Regulations and National 

Treasury Guidelines on 

procurement 

processes 

Full 

Implementation 

of SCM system

%  incurred of irregular 

expenditure on new 

procurement

MFV 5.1 0% R770 000 0%  of new irregular 

expenditure 

incurred on procurement in 

the 2026/27 FY

0%  of New irregular 

expenditure on new 

procurement

R192 500 1. Register of all orders 

issued for the quarter   

2. Irregular Expenditure 

Compliance Checklist for 

the Quarter  

3. Irregular Expenditure 

Register for the quarter

0%  of New irregular 

expenditure on new 

procurement

R192 500 1. Register of all orders 

issued for the quarter   

2. Irregular Expenditure 

Compliance Checklist for 

the Quarter  

3. Irregular Expenditure 

Register for the quarter

0%  of New irregular 

expenditure on new 

procurement

R192 500 1. Register of all orders 

issued for the quarter   

2. Irregular Expenditure 

Compliance Checklist 

for the Quarter  

3. Irregular Expenditure 

Register for the quarter

0%  of New irregular 

expenditure on new 

procurement

R192 500 1. Register of all orders 

issued for the quarter   

2. Irregular Expenditure 

Compliance Checklist 

for the Quarter  

3. Irregular Expenditure 

Register for the quarter

CFO 65

SDG 8 & 11 By implementing full contract 

management 

Contract 

management

Updated contracts 

management register

MFV 5.2 Implementation of contract 

management

66

SDG 8 & 11 Conditional Grants Financial 

Management 

Grant

%  expenditure on 

conditional Grants 

received

MFV 5.3 MIG- 100%                                            

FMG-100%                                           

EPWP-100%

INEP-100%

Disaster-100%

R118 793 000 100%  expenditure on 

conditional Grants received 

(FMG - R 1 700 000;

MIG - R 74 175 000;

INEP - R 16 369 000;

EPWP - R 2 382 000;

Disaster - R 24 167 000                  

Library-R1 400 000)

100%  expenditure on 

conditional grants 

allocated this quarter as 

per the business 

plan/Cash Flows

 FMG - R 425 

000;

MIG - R 18 436 

500;

INEP - R 3 300 

000;

EPWP - R 497 

250;

Disaster - R 6 

041 750

Library -R350 

000

1. Report on conditional 

grant expenditure  signed 

by SM

2. Grant Expenditure 

Reports submitted to 

Management

100%  expenditure on 

conditional grants allocated 

this quarter as per the 

business plan/Cash Flows

 FMG - R 425 

000;

MIG - R 18 436 

500;

INEP - R 3 300 

000;

EPWP - R 497 

250;

Disaster - R 6 

041 750

Library -R350 

000

1. Report on conditional 

grant expenditure  signed 

by SM

2. Grant Expenditure 

Reports submitted to 

Management

100%  expenditure on 

conditional grants 

allocated this quarter as 

per the business 

plan/Cash Flows

 FMG - R 425 000;

MIG - R 18 436 

500;

INEP - R 3 300 

000;

EPWP - R 497 

250;

Disaster - R 6 041 

750

Library -R350 000

1. Report on conditional 

grant expenditure  

signed by SM

2. Grant Expenditure 

Reports submitted to 

Management

100%  expenditure on 

conditional grants 

allocated this quarter as 

per the business 

plan/Cash Flows

 FMG - R 425 000;

MIG - R 18 436 

500;

INEP - R 3 300 

000;

EPWP - R 497 

250;

Disaster - R 6 041 

750

Library -R350 000

1. Report on conditional 

grant expenditure  

signed by SM

2. Grant Expenditure 

Reports submitted to 

Management

CFO, Infra, SM 

Comm

67

By ensuring timeous payment of 

creditors in compliance with 

MFMA 

Expenditure 

and payroll 

management

Turnaround time taken for 

paying creditors.

MFV 5.4 30 days R1 326 096 30 days time taken for 

paying creditors 

Payment of all  valid 

invoices submitted to 

Expenditure within 30 

days

R331 524 1. 2025/26 Quarter 1 

Invoice Register Report                

2. Creditors Age Analysis 

as at end of the quarter

3. Creditors Recon for 

Quarter 1

Payment of all  valid 

invoices submitted to 

Expenditure within 30 days

R331 524 1. 2025/26 Quarter 2 

Invoice Register Report                

2. Creditors Age Analysis 

as at end of the quarter

3. Creditors Recon for 

Quarter 2

Payment of all  valid 

invoices submitted to 

Expenditure within 30 

days

R331 524 1. 2025/26 Quarter 3 

Invoice Register Report                

2. Creditors Age 

Analysis as at end of 

the quarter

3. Creditors Recon for 

Quarter 3

Payment of all  valid 

invoices submitted to 

Expenditure within 30 

days

R331 524 1. 2025/26 Quarter 3 

Invoice Register Report                

2. Creditors Age 

Analysis as at end of the 

quarter

3. Creditors Recon for 

Quarter 3

CFO 68

By allocating adequate budget 

provision for repairs and 

maintenance 

GRAP 

Compliant 

Asset Register

%  expenditure of the 

operational budget 

allocated for repairs and 

maintenance.

MFV 6.1 0,08 R42 073 000 100%  expenditure of the 

operational budget 

allocated for repairs and 

maintenance

25%  expenditure of the 

operational budget on 

R&M

R10 518 250 Quarterly Actual vs 

Operational Budget report 

reflecting %  spending on 

repairs and maintenance.

25%  expenditure of the 

operational budget on R&M

R10 518 250 Quarterly Actual vs 

Operational Budget 

report reflecting %  

spending on repairs and 

maintenance.

25%  expenditure of the 

operational budget on 

R&M

R10 518 250 Quarterly Actual vs 

Operational Budget 

report reflecting %  

spending on repairs 

and maintenance.

25%  expenditure of the 

operational budget on 

R&M

R10 518 250 Quarterly Actual vs 

Operational Budget 

report reflecting %  

spending on repairs and 

maintenance.

CFO 69

By regularly updating the existing 

GRAP compliant  Asset Register

Asset register Updating of GRAP 

compliant asset register

MFV 6.2 GRAP 

Compliant 

Asset 

R6 610 000 Updated GRAP 

Compliant Asset 

Register

Quarterly updated 

GRAP Asset Register

R1 652 500 1. List of Asset Addittions 

for the Quarter             

2. Summary of GRAP 

Updated Asset Register 

for the Quarter

Quarterly updated GRAP 

Asset Register

R1 652 500 1. List of Asset Addittions 

for the Quarter             

2. Summary of GRAP 

Updated Asset Register 

for the Quarter

Quarterly updated GRAP 

Asset Register

R1 652 500 1. List of Asset 

Addittions for the 

Quarter             

2. Summary of GRAP 

Updated Asset Register 

for the Quarter

Quarterly updated GRAP 

Asset Register

R1 652 500 1. List of Asset 

Addittions for the 

Quarter             

2. Summary of GRAP 

Updated Asset Register 

for the Quarter

CFO 70

By Fully Implementing an 

effective Fleet Management 

System

Fleet 

Management 

Fully effective fleet 

management system

MFV 6.3 Fleet 

Management 

Register

R18 970 000 Updated Fleet 

Management Registers and 

effective fleet management 

system

Monitoting and 

maintianing of all 

municipal vehicles and

Full utilisation of tracking 

system

R2 242 500 1. Fleet Register

2. Incident Reports

3. Fuel and Maintenance 

Report

4. Tracking system 

reports

Monitoting and maintianing 

of all municipal vehicles 

and

Full utilisation of tracking 

system

R2 242 500 1. Fleet Register

2. Incident Reports

3. Fuel and Maintenance 

Report

4. Tracking system 

reports

Monitoting and 

maintianing of all 

municipal vehicles and

Full utilisation of tracking 

system

R2 242 500 1. Fleet Register

2. Incident Reports

3. Fuel and 

Maintenance Report

4. Tracking system 

reports

Monitoting and 

maintianing of all 

municipal vehicles and

Full utilisation of tracking 

system

R2 242 500 1. Fleet Register

2. Incident Reports

3. Fuel and Maintenance 

Report

4. Tracking system 

reports

CFO 71

By identifying, assessing, 

managing, monitoring & reporting 

fraud, compliance and risk 

exposure to the institution

Risk 

Management- 

Strategic and 

Operational 

Risk registers

Number of updated risk 

registers (Fraud, ICT, 

Operational, National & 

Provincial Disaster, 

Strategic), Compliance 

register submitted to the 

Risk Management 

Committee, and circular 

88 submitted to COGTA

GGP 1.1 11 R395 000 12 updated risk registers ( 

Fraud-1,ICT-1,Operational -

6, National and Provincial 

Disaster -1 and strategic-1) 

1 Compliance register 

submitted to the Risk 

Management Committee 

and circular 88 submitted to 

COGTA

Risk Monitoring and 

update of risk registers 

operational(6), fraud, 

strategic, National 

Disaster, ICT and C88 

submitted to COGTA

R31 666 1. Risk management 

report for previous quarter 

signed by SM                 

2. Agenda for the meeting 

3.Minutes of the meeting 

signed by SM 

4.Attendance register                

5. Updated previous 

quarter risk registers                                  

6. Signed report on 

implementation of 

mitigation action plans 

that were not achieved in 

the previous quarter.                                         

7. Proof of submission to 

COGTA

Risk Monitoring and update 

of risk registers 

operational(6), fraud, 

strategic, National Disaster, 

ICT and C88 submitted to 

COGTA

R31 666 1. Risk management 

report for previous 

quarter signed by SM                 

2. Agenda for the 

meeting 

3.Minutes of the meeting 

signed by SM 

4.Attendance register                

5. Updated previous 

quarter risk registers                                  

6. Signed report on 

implementation of 

mitigation action plans 

that were not achieved in 

the previous quarter.                                         

7. Proof of submission to 

COGTA

Risk Monitoring and 

update of risk registers 

operational(6), fraud, 

strategic, National 

Disaster, ICT and C88 

submitted to COGTA

R31 666 1. Risk management 

report for previous 

quarter signed by SM                 

2. Agenda for the 

meeting 

3.Minutes of the 

meeting signed by SM 

4.Attendance register                

5. Updated previous 

quarter risk registers                                  

6. Signed report on 

implementation of 

mitigation action plans 

that were not achieved 

in the previous quarter.                                         

7. Proof of submission 

to COGTA

Risk Monitoring and 

update of risk registers 

operational(6), fraud, 

strategic, National 

Disaster, ICT and C88 

submitted to COGTA

R31 666 1. Risk management 

report for previous 

quarter signed by SM                 

2. Agenda for the 

meeting 

3.Minutes of the meeting 

signed by SM 

4.Attendance register                

5. Updated previous 

quarter risk registers                                  

6. Signed report on 

implementation of 

mitigation action plans 

that were not achieved 

in the previous quarter.                                         

7. Proof of submission to 

COGTA

All SM's 72

By developing 2024/2025 audit 

action plan based on AGSA report 

Audit action 

plan

Number of reports on 

implementation of AGSA 

findings for 2025/26 FY

GGP 1.2 2024/25 audit 

action plan

R0 2 Reports on 

implementation of AGSA 

Findings for 2025/26 FY

N/A R0 N/A N/A R0 N/A Developing  of 2025/26 

audit implementation 

plan

R0 Updated audit 

implementation plan 

with inputs from the 

department submitted 

to Municipal Manager

Monitoring and updating 

of 2025/26 audit 

implementation plan 

submitted to Municipal 

Manager

R0 Updated audit 

implementation plan with 

inputs from the 

department Municipal 

Manager 

All SM's 73

By conducting anti-fraud and 

corruption awareness workshop 

to employees, councillors and 

council traditional leaders

Fraud 

awareness 

campaign

Number of anti- fraud and 

corruption awareness 

workshops conducted for 

employees, councillors 

and council traditional 

leaders

GGP 1.3 1 290 000.00 1 anti- fraud and corruption 

awareness workshop 

conducted for employees, 

councillors and council 

traditional leaders

Conduct 1 anti- fraud 

and corruption 

awareness (Community 

Services) 

 R    100 000,00 1. Signed quartely report 

by SM               

2. Attendance register

Conduct 1 anti-fraud and 

corruption awareness to 

Councillors and Traditional 

Leaders

 R      50 000,00 1. Signed quartely report 

by SM          2. 

Attendance Register                      

Conduct three anti -fraud 

and corruption 

awarenesses to 

BTO,Operations and 

Developmental Planning

 R         70 000,00 1. Signed quartely 

report by SM          2. 

Attendance Register          

Conduct 2 Anti-fraud and 

corruption awarenesses 

to Infrastructure and 

Coporate Services

 R         70 000,00 1. Signed quartely report 

by SM          2. 

Attendance Register          

SM Operations 74

By developing 2026/2027 

municipal litigation register 

Legal cases Number of updated 

reports on legal matters 

(litigation Trends) and 

their status with financial 

implication and legal 

opinion submitted to 

Council

GGP 1.4 2024/25 4 520 000.00 4 updated reports on 

legal matters (litigation 

Trends) and their status 

with financial implications 

and legal opinion to Council 

 Q4 Updated litigation 

register and assessment 

of cases

 R 1 130 000,00 1. Q4 2025/26 Updated 

litigation register                  

2. Assessment report 

signed by Legal Manager, 

Senior Manager and MM                                

3. Council agenda

Q1 Updated litigation 

register and assessment of 

cases

 R 1 130 000,00 1. Q1 2026/27 Updated 

litigation register                  

2. Assessment report 

signed by Legal 

Manager, Senior 

Manager and MM                                

3. Council agenda

Q2 Updated litigation 

register and assessment 

of cases

 R    1 130 000,00 1. Q2 2026/27 Updated 

litigation register                  

2. Assessment report 

signed by Legal 

Manager, Senior 

Manager and MM                                

3. Council agenda

Q3 Updated litigation 

register and assessment 

of cases

 R    1 130 000,00 1. Q3 2026/27 Updated 

litigation register                  

2. Assessment report 

signed by Legal 

Manager, Senior 

Manager and MM                                

3. Council agenda

SM Operations 75

 Audit 

Assignments 

and Adhoc 

assignments

Number of audit reports 

on assignments 

conducted as per 

approved Internal Audit 

Plan submitted to the 

Audit committee 

GGP 1.5 16 R2 076 695,64 20 audit reports on 

assignments conducted as 

per approved Internal Audit 

Plan submitted to the Audit 

committee 

Four(4) audit reports 

conducted including 

special assignments

R519 173,91 1. Copies of draft audit 

reports signed by audit 

manager, 2. Progress 

report indicating status on 

audit reports executed 

against the approved 

internal audit plan

Five(5) audit reports 

conducted including special 

assignments

R519 173,91 1. Copies of draft audit 

reports signed by audit 

manager, 2. Progress 

report indicating status 

on audit reports executed 

against the approved 

internal audit plan

Five(5) audit reports 

conducted including 

special assignments

R519 173,91 1. Copies of draft audit 

reports signed by audit 

manager, 2. Progress 

report indicating status 

on audit reports 

executed against the 

approved internal audit 

plan

Six(6) audit reports 

conducted including 

special assignments

R519 173,91 1. Copies of draft audit 

reports signed by audit 

manager, 2. Progress 

report indicating status 

on audit reports 

executed against the 

approved internal audit 

plan

SM Operations 76

Coordination of 

Audit  

Committee 

meetings

Number of Audit 

Committee meetings 

coordinated in 2026/2027 

FY 

GGP 1.6 5 480 000.00 Four (4) audit committee 

meetings and one (1) 

special audit committee 

meetings conducted for 

2026/27 financial year

One audit committee 

meeting coordinated and 

one special audit 

committee meeting 

coordinated

 R120 000.00 1. Agenda for the 

meeting, 2. Attendance 

register or memo signed 

by MM or Audit 

Chaiperson in cases of 

virtual or online meeting, 

3. Draft minutes for the 

meeting

One (1) audit committee 

meeting coordinated 

 R120 000.00 1. Agenda for the 

meeting, 2. Attendance 

register or memo signed 

by MM or Audit 

Chaiperson in cases of 

virtual or online meeting, 

3. Draft minutes for the 

meeting

One (1) audit committee 

meeting coordinated

 R120 000.00 1. Agenda for the 

meeting, 2. Attendance 

register or memo 

signed by MM or Audit 

Chaiperson in cases of 

virtual or online 

meeting, 3. Draft 

minutes for the meeting

One (1) audit committee 

meeting coordinated

 R120 000.00 1. Agenda for the 

meeting, 2. Attendance 

register or memo signed 

by MM or Audit 

Chaiperson in cases of 

virtual or online meeting, 

3. Draft minutes for the 

meeting

SM Operations 77

Audit 

Committee 

reports

Number of Audit 

Committee reports 

presented to Council

GGP 1.6.1 0 2 Audit Committee Reports 

presented to Council

1 Audit Committee 

Report presented to 

Council

R0 Signed report by AC 

Chair & Council agenda

N/A R0 N/A 1 Audit Committee 

Report presented to 

Council

R0 Signed report by AC 

Chair & Council agenda

N/A R0 N/A SM Operations 78

Revenue 

Management 

To ensure maximization of revenue 

collection by June 

2027 

MFV 3 

By fully implementing the debt 

collection and credit control policy 

Debt Collection R 9 768 022.10

SDG 8 & 11

Budget and 

Reporting

R419 250 R419 250

Expenditure 

Management 

By fully spending conditional Grant MFV 5 

Asset 

Management 

To manage, control and maintain all assets of 

the municipality by June 2027 

MFV 6 

Indigent 

Support 

(Free basic 

Services) 

To alleviate poverty to improve quality of 

household life by June 2027 

MFV 4 R1 290 000 R419 250 R419 250

KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION    10 %

Good Governance To ensure clean and accountable governance 

in the municipality by June 2027

GGP 1

By conducting audit assignments 

as per approved Internal Audit 

Annual Plan of 2026/2027



Coordination of 

Risk Committee 

Meetings

Number of Risk 

Committee Meetings 

Coordinated

GGP 1.6.2 8 110 000,00R         4 Risk committee meetings 

coordinated

One (1) Risk committee 

meeting coordinated

20 000.00 1. Agenda for the 

meeting, 2. Attendance 

register or memo signed 

by MM or Risk 

Chaiperson in cases of 

virtual or online meeting, 

3. Draft minutes for the 

meeting

One (1) Risk committee 

meeting coordinated

30 000.00 1. Agenda for the 

meeting, 2. Attendance 

register or memo signed 

by MM or Risk 

Chaiperson in cases of 

virtual or online meeting, 

3. Draft minutes for the 

meeting

One (1) Risk committee 

meeting coordinated

30 000.00 1. Agenda for the 

meeting, 2. Attendance 

register or memo 

signed by MM or Risk 

Chaiperson in cases of 

virtual or online 

meeting, 3. Draft 

minutes for the meeting

One (1) Risk committee 

meeting coordinated

30 000.00 1. Agenda for the 

meeting, 2. Attendance 

register or memo signed 

by MM or Risk 

Chaiperson in cases of 

virtual or online meeting, 

3. Draft minutes for the 

meeting

SM Operations 79

Coordination of 

MPAC 

Committee 

Meetings

Number of MPAC 

Committee Meetings 

Coordinated

GGP 1.7 22 000.00 4 MPAC committee 

meetings coordinated

One (1) MPAC 

committee meeting 

coordinated

5500.00 Copy of Agenda and 

attendance register

One (1) MPAC committee 

meeting coordinated

5500.00 Copy of Agenda and 

attendance register

One (1) MPAC 

committee meeting 

coordinated

5500.00 Copy of Agenda and 

attendance register

One (1) MPAC committee 

meeting coordinated

5500.00 Copy of Agenda and 

attendance register

SM Operations 80

Convening of 

MPAC site 

visits as per the 

approved 

MPAC Annual 

Plan

Number Projects visits 

coordinated by MPAC in 

2026/27 FY 

GGP 1.7.1 13 R564 739.00 24 Projects visits 

coordinated by MPAC

6 Projects coordinated   R      35 000,00 Report With pictures 

signed by Chairperson 

and attendance Register

6 Projects coordinated   R    365 000,00 Report With pictures 

signed by Chairperson 

and attendance Register

6 Projects coordinated   R         35 000,00 Report With pictures 

signed by Chairperson 

and attendance 

Register

6 Projects coordinated  5500.00 Report With pictures 

signed by Chairperson 

and attendance Register

SM Operations 81

By coordinating the sitting of 

council oversight structures 

Coordination of 

oversight 

structures 

meetings

Number of coordinated 

council structures held in 

2026/27

GGP 1.8 61 R350 000 48 coordinated council 

structures held in 2026/27 

11 coordinated meetings R100 000 1. Proof of submission of 

reminders about the 

Oversight Structures  

meetings to chairpersons

12 coordinated meetings R100 000 1. Proof of submission of 

reminders about the 

Oversight Structures  

meetings to chairpersons

14 coordinated meetings R100 000 1. Proof of submission 

of reminders about the 

Oversight Structures  

meetings to 

chairpersons

11 coordinated meetings R100 000 1. Proof of submission of 

reminders about the 

Oversight Structures  

meetings to 

chairpersons

SM Corporate 82

By ensuring effective functionality 

of satellite units 

Management of 

satellite units

Number of monitoring 

reports on service 

delivery and operational 

issues in the Satellite 

Offices (Gatyana and 

Xhorha) submitted to 

Management 

GGP 1.9 8 R0 8  monitoring reports on 

service delivery and 

operational issues reported 

in the Satellite Offices 

(Gatyana and Xhorha) 

submitted to Management

2 monitoring reports on 

service delivery and 

operational issues 

submitted to 

Management

R0 2  monitoring reports on 

service delivery and 

operational issues signed 

by SM and Agenda for 

Management

2 monitoring reports on 

service delivery and 

operational issues 

submitted to Management

R0 2  monitoring reports on 

service delivery and 

operational issues signed 

by SM and Agenda for 

Management

2 monitoring reports on 

service delivery and 

operational issues 

submitted to 

Management

R0 2  monitoring reports on 

service delivery and 

operational issues 

signed by SM and 

Agenda for 

Management

2 monitoring reports on 

service delivery and 

operational issues 

submitted to 

Management

R0 2  monitoring reports on 

service delivery and 

operational issues 

signed by SM and 

Agenda for Management

SM Operations 83

Number of 

policies/strategies 

developed  

GGP 2.1 3 R0 Operations -1 (Risk 

Appetite and Tolerance 

Framework)

Community services - 3 ( 

Corporate services – 1 

(Artificial Intelligence policy)

Infrastructure Services-1 

(Infrastructure maintenance 

policy)

Development planning – 3 ( 

Livestock remedy 

distribution policy , maize 

production support policy, 

building control and outdoor 

advertising policy)

N/A R0.00 N/A Develop Situational 

Analysis and Draft Policy

R0.00 Report Signed by SM , 

Situational Analysis and 

copy of draft policies

Submit 9 draft  policies to 

the council 

R0.00 1. List of policy

2. Proof of submission 

to Council

Submit 9 developed  

policies to the council

R0.00 1. List of policies

2. Proof of submission to 

Council

SM Operations 84

Number of workshops 

conducted on all 

approved municipal 

policies/code of 

conduct/By-Laws that 

relates to employees in all 

units (Dutywa, Xhora and 

Gatyana)

GGP 2.2 6 R0 4 Workshops conducted on 

all approved municipal 

policies/code of conduct  

that relates to employees  

at Dutywa, Xhorha and 

Gatyana

3 workshops conducted 

on  approved municipal 

policies relating to  

employees in all units

R0 Signed report by SM   List 

of policies workshopped         

Policy workshop Agenda 

Attendance Register        

1 workshop conducted on  

approved municipal 

policies relates to  

employees in Dutywa

R0.00 Signed report by SM   

List of policies 

workshopped        in 

Policy workshop, Agenda 

Attendance Register        

N/A R0.00 N/A N/A R0.00 N/A SM Corporate 85

Number of reviewed 

policies 

GGP 2.3 106 R1 000 000 122 reviewed policies 

Corporate 

Services – 48

Operations – 24

BTO – 26

Community 

Services – 11

Developmental 

Planning –  10

Infrastructure – 3 

N/A R0.00 N/A N/A R0.00 N/A Submit 122 draft 

reviewed policies to the 

council 

R300 000.00 1. List of policies

2. Proof of submission 

to Council

Submit 122 final reviewed 

policies to the council

R700 000.00 1. List of policies

2. Proof of submission to 

Council

All SM's 86

Reviewal of 

strategies and 

plans

Number of reviewed 

strategies/ Plans 

GGP 2.4 10 R0 13 reviewed strategies/ 

Plans 

Operations – 4

BTO – 1

Developmental Planning - 0 

Community Services - 2 

(IWMP & Community 

Safety strategy)                    

Corporate Services -5

N/A R0 N/A N/A R0 N/A Submit 13 draft reviewd 

strategies and Plans to 

the Council

R0 1. List of strategiies and 

Plans 

2. Proof of submission 

to Council

Submit 13 final reviewed 

strategies and Plans to 

the Council

R0 1. List of strategiies and 

Plans 

2. Proof of submission to 

Council

SM Oper, CFO, 

SM Dev, SM 

Corp, SM 

Comm

87

Real Estate 

/Property’s 

management 

To ensure that all municipal properties are 

properly registered and effectively used by June 

2027 

GGP 3 By continually updating and 

reviewing lease register 

Lease register Number of property lease 

registers updated and 

reviewed

GGP 3.1 1 R0 4 reports on property lease 

registers updated and 

reviewed and proof of 

submission to the Council. 

Q4 updated lease 

register

R0 1. Report signed by Legal 

Manager, Senior 

Manager and MM .                  

2. Q4 Updated Lease 

Register.                        3. 

Proof of submission to the 

Concil

Q1 updated lease register R0 1. Report signed by 

Legal Manager, Senior 

Manager and MM .                  

2. Q4 Updated Lease 

Register.                                  

3. Proof of submission to 

the Concil

Q2 updated lease 

register

R0 1. Report signed by 

Legal Manager, Senior 

Manager and MM .                                         

2. Q4 Updated Lease 

Register.                                 

3. Proof of submission 

to the Concil

Q3 updated lease 

register

R0 1. Report signed by 

Legal Manager, Senior 

Manager and MM .                                        

2. Q4 Updated Lease 

Register.                                         

3. Proof of submission to 

the Concil

SM Operations 88

By Implementing climate change 

mitigation strategy 

Climate change 

mitigation 

measures

Number of programs 

implemented as per 

Climate 

Change Strategy at ward 

02 & 25 

GGP 4.1 2 R3 000 000.00 2 programs implemented 

as per Climate Change 

Strategy at ward 02 & 25

Arbo day Awareness 

Campaign in Ward 02, 

Consultation of 

stakeholders in ward 25

R185 000 Signed report, attendance 

register and pictures

removal of Alien Vegetaion 

in ward 25

R185 000 Report signed by SM 

with pictures.

N/A R0 N/A N/A R0 N/A SM Comm 89

By Monitoring the Coastal Zone 

Management.

Coastal 

Management 

Plan

Number of programs 

implemented for coastal 

zone monitoring at (ward 

19,  20, 22, 29 & 32

GGP 4.2 2 R0 3 Programs implemented 

for Coastal Zone Monitoring 

at (ward 19,  20, 22, 29 & 

32)

N/A R0 N/A Marine Day Awareness 

Campaign at ward 19,  20, 

22, 29 & 32

R0 Signed report, 

attendance register and 

pictures

N/A R0 N/A Status Quo of the 

Mbhashe Coastal Zone 

Management 

R0 Report Signed by SM SM Comm 90

Number of greening and 

beautification  

programmes 

implemented at Dutywa 

Gatyana and Xhora

GGP 4.3 2 R200 000 6 greening and 

beautification programmes 

implemented as follows: 

Dutywa-2,Gatyana-2 and 

Xhora-2

Implementation of 

greening initiatives in 

Recreational Parks at 

Dutywa-1, Gatyana-1 

and Xhora-1

R100 000 Signed report with 

pictures

N/A R0 N/A Implementation of 

greening initiatives in 

Cemetries at Dutywa-1, 

Gatyana-1 and Xhora-1

R100 000 Signed report with 

pictures

N/A R0 N/A SM Comm 91

Number of Cemeteries 

maintained at Dutywa, 

Gatyana & Xhorha

GGP 4.4 4 R100 000 000 4 Cemeteries maintained in 

Dutywa-2, Gatyana- 1 and 

Xhorha-1

Maintenance of 

cemetries as Dutywa, 

Gatyana and Xhorha

R0 Progress report with 

pictures 

Maintenance of cemetries 

as Dutywa, Gatyana and 

Xhorha

R0.00 Progress report with 

pictures 

Maintenance of 

cemetries as Dutywa, 

Gatyana and Xhorha

R0.00 Progress report with 

pictures 

Maintenance of cemetries 

as Dutywa, Gatyana and 

Xhorha

R0.00 Progress report with 

pictures 

SM Comm 92

By developing coherent spatial 

plan 

LSDF's Number of developed 

Local Spatial 

Development Framework 

(LSDF) at ward 30

GGP 5.1 1 R300 000.00 1 developed Local Spatial 

Development Framework 

(LSDF) at ward 30

Terms of Reference for 

LSDF at Ward 30 

developed

R50 000.00 Signed Terms of 

Reference developed for 

LSDF signed by SM

Convening of inception 

meeting and establishment 

of the project steering 

committe

R50 000.00 1..Inception report signed 

by SM

2.Report on PSC 

establishment and 

attendance registers

Draft LSDF for Ward 30 

developed 

R100 000.00 Copy of the draft LSDF 

for Ward 30

Final LSDF for Ward 30 

submitted 

R100 000.00 Copy of the final LSDF 

developed for Ward 30

SM Dev 93

By developing coherent Spatial 

Plans

Precinct Plan Number of Precinct Plans 

developed

GGP 5.2 0 R600 000.00 1 developed Precinct Plan 

developed for Ward 1 

Dutywa

Terms of Reference for 

the development of 

Precinct Plan at Ward 1 

Dutywa

R100 000.00 Signed Terms of 

Reference developed for 

Precinct Plan signed by 

SM

Convening of inception 

meeting and establishment 

of the project steering 

committee

R100 000.00 1..Inception report signed 

by SM

2.Report on PSC 

establishment and 

attendance registers

Draft Precinct Plan 

developed for Ward 1 

Dutywa

R200 000.00 Copy of the draft 

Precinct Plan 

developed for Ward 1 

Dutywa

Final Precinct Plan 

developed for Ward 1 

Dutywa submitted 

R200 000.00 Copy of the final 

Precinct Plan developed 

for Ward 1 Dutywa

SM Dev 94

By implementing land use 

scheme and enforcement of 

building regulations. 

Building 

regulations

Number of abandoned, 

dilapidated and unsightly 

buildings served with 

contravening notices

GGP 5.3 R0 60 illegal buildings served 

with contravening notices 

2026/27

15 illegal buildings 

served with 

contravening notices 

2026/27

N/a 15 Copies of 

contravention notices 

served

15 illegal buildings served 

with contravening notices 

2026/27

N/a 15 Copies of 

contravention notices 

served

15 illegal buildings 

served with contravening 

notices 2026/27

N/a 15 Copies of 

contravention notices 

served

15 illegal buildings served 

with contravening notices 

2026/27

N/a 15 Copies of 

contravention notices 

served

SM Dev 95

Spatial Planning / 

Land use 

management 

To ensure maximum and adequate land use 

management practices by June 2027 

GGP 5 By Surveying properties Surveying at 

Ward 1, 13, 25

Number of surveyed 

properties in Ward 

1,13,25

GGP 5.4 20 1000000.00 30 surveyed properties in 

Ward 1,13 & 25

Terms of Reference of 

priority properties to be 

surveyed developed 

R200 000.00 Signed TOR by SM, and 

report signed by SM with 

priority areas to be 

surveyed 

30 draft diagrams  of the 

surveyed properties 

developed

R200 000.00 30 Copies of the draft 

daigrams for the 

surveyed properties

 30 Final draft diagrams 

for the surveyed 

properties

R200 000.00 30 Copies of the final 

draft diagrams 

30 final approved 

diagrams by the Office of  

Surveyor General

R300 000.00 20 final approved 

diagrams by the Office 

of  Surveyor General

SM Dev 96

Inter-

Governmental 

 Relations

To strengthen and ensure coordination of 

integrated and joint planning with spheres of 

government by June 2027 

GGP 6 By strengthening the functionality 

of IGR 

Co-ordination 

of IGR 

meetings

Number of IGR meetings 

coordinated 

GGP 6.1 3 R30 000 4 IGR meetings 

coordinated 

1 IGR meetings 

coordinated 

R7 500 Proof of invitation to 

stakeholders 

1 IGR meetings 

coordinated 

R7 500 Proof of invitation to 

stakeholders 

1 IGR meetings 

coordinated 

R7 500 Proof of invitation to 

stakeholders 

1 IGR meetings 

coordinated 

R7 500 Proof of invitation to 

stakeholders 

SM Operations 97

Programmes 

for Designated 

groups as per 

SPU Strategy

Number of programs 

implemented for 

designated groups 

(Youth, Older persons, 

Persons with disability, 

Gender)

GGP 7.1 17 10 programs implemented 

for designated groups (4 

Youth, 1 Older persons, 2 

Persons with disability, 2 

gender & 1 women)

3 Programs for 

Designated groups (2-

Youth, Older Persons 

  R 637 500.00 1. Quarterly Reports 

signed by SM

2. Attendance register 

3. Photos

2 Programs for Designated 

groups (Youth & Persons 

Living with Disability)

1. Quarterly Reports 

signed by SM

2. Attendance register 

3. Photos

2 Programs for 

Designated groups 

(Youth, Persons with 

disabilities)

1. Quarterly Reports 

signed by SM

2. Attendance register 

3. Photos

3 Programs for 

Designated groups 

(Youth)

1. Quarterly Reports 

signed by SM

2. Attendance register 

3. Photos

SM Operations 98

Mayors Cup Number of  Mayoral Cup 

2026/27 Tournaments 

hosted 

GGP 7.2 1 1 Mayoral Cup 2026/27 

Tournament hosted 

N/A  R0 N/A Consultation meeting with 

Internal & Extenal 

stakeholders

Minutes of the 

consultation meeting with 

external and internal 

stakeholders. Attendance 

registers for external and 

internal stakeholders

N/A N/A Elimination Tournaments 

in all 3 units towards the 

Mayors Cup Tournament 

and Mayoral Cup 

Tournament Final Games 

hosted

1.Report signed by SM 

2. Attendance register 

3. Photos

SM Operations 99

Calendar of 

events

Number of calendar 

events commemorated

GGP 7.3 9 9 Calendar Days 

Commemorated 

3 Calendar Days 

Commemorated 

(Women's Month, 

Mandela Month and  

Heritage Month)

1.Signed report by SM 3. 

Photos and Signed 

attendance register

3 Calendar days 

commemorated 

(International Day for 

Persons with Disability, 16 

Days of Activism,World 

Aids) 

1.Signed report by SM. 

Photos and Signed 

attendance register

1 Calendar days 

commemorated (Human 

rights)

1.Signed report by SM. 

Photos and Signed 

attendance register

2 Calendar days 

commemorated (Youth 

month and child 

protection week) 

1.Signed report by SM. 

Photos and Signed 

attendance register

SM Operations 100

Environmental 

Planning 

To ensure adherence to sound environmental 

practices and to protect environmental sensitive 

areas by June 2027 

GGP 4

By implementing greening and 

beautification programme in three 

towns of Mbhashe

Greening and 

Beautification 

programs

Spatial Planning / 

Land use 

management 

To ensure maximum and adequate land use 

management practices by June 2027 

GGP 5

Good Governance To ensure clean and accountable governance 

in the municipality by June 2027

GGP 1

By conducting audit assignments 

as per approved Internal Audit 

Annual Plan of 2026/2027

By coordinating implementation of 

MPAC activities as per the Annual 

Plan

  To ensure clean and accountable governance 

in the municipality by June 2027

GGP 2 By developing and reviewing 

Institutional policies, strategies, 

plans and by-laws 

Development of 

Policies

  R 637 500.00   R 637 500.00 SPU To mainstream special programs into the 

municipality by June 2027 

GGP 7 By implementing SPU strategy  R 2 550 000.00   R 637 500.00 



Programmes as 

per HIV/Aids, 

STI & TB 

Strategy 

Implementation 

Plan

Number of programmes 

as per HIV/AIDS, STI and 

TB strategy 

Implementation plan

GGP 8.1 3 R115 000 3 programmes as per 

HIV/AIDS, STI and TB 

strategy Implementation 

plan

N/A R0 N/A 1 Awarness Programme   

in line with HIV/AIDS, STI 

and TB Strategy 

implementation plan

R57 500 1.Signed report by SM. 

Photos and Signed 

attendance register

1 Awarness Programme   

in line with HIV/AIDS, STI 

and TB Strategy 

implementation plan

R57 500 1.Signed report by SM. 

Photos and Signed 

attendance register

R31 666 1.Signed report by SM. 

Photos and Signed 

attendance register

SM Operations 101

Initiation 

awareness

Number of initiation 

programs conducted for 

young men

GGP 8.2 R120 000 2 Initiation programs 

conducted

N/A R0 N/A 1 Iniatiation awareness 

program conducted for all 

units

R60 000 Report signed by SM 

with pictures and 

attendance register

N/A R0 N/A 1 Iniatiation awareness 

program conducted for all 

units

R60 000 Report signed by SM 

with pictures and 

attendance register

SM Operations 102

MRM Number of MRM 

awareness campaigns 

conducted

GGP 8.3 4 MRM Awarness 

campaigns conducted 

1 MRM Awarness 

campaign conducted

R50 000 Signed report signed by 

SM with pictures and 

attendance register

1 MRM Awarness 

campaign conducted

R50 000 Signed report signed by 

SM with pictures and 

attendance register

1 MRM Awarness 

campaign conducted

R50 000 Signed report signed by 

SM with pictures and 

attendance register

1 MRM Awarness 

campaign conducted

R50 000 Signed report signed by 

SM with pictures and 

attendance register

SM Operations 103

Support to 

Traditional 

Leaders 

Number of Programs 

supported for Traditional 

Leaders

GGP 8.4 4 programs conducted for 

traditional leaders

1 Traditional Leaders 

programme supported 

R187 500 Signed Report  by SM on 

programme supported

1 Traditional Leaders 

programme supported 

R187 500 Signed Report  by SM on 

programme supported

1 Traditional Leaders 

programme supported 

R187 500 Signed Report  by SM 

on programme 

supported

1 Traditional Leaders 

programme supported 

R187 500 Signed Report  by SM 

on programme 

supported

SM Operations 104

By coordinating development and 

alignment of IDP 

Development of 

IDP

Date on which the 

2027/2028 reviewed IDP 

is submitted to Council for 

approval 

GGP 9.1 1 R728 478,25 2027/28 Reviewed IDP 

submitted to Council for 

approval by 31 May 2027

Develop IDP/Budget 

process plan 2027/28 

and submit to council

R96 086,95 1.Developed Process 

Plan

2.Signed Council 

resolutions

Develop Situational 

Analysis report    

R39 831,08 1.Situational Analysis 

report signed by SM

Reviewed draft 2027-

2028 IDP submitted to 

council by 31st March 

2027

R542 560 1. Copy of draft 

reviewed 2027-2028 

IDP                                       

2. Council 

agenda/Council 

resolution

Final reviewed 2027-

2028 IDP submitted to 

council by 31st May 2027

R50 000 1. Copy of final reviewed 

2027-2028 IDP                      

2. Council 

agenda/Council 

resolution

SM Operations 105

By coordinating the development 

and alignment of SDBIP with IDP 

Implementation 

of SDBIP

Number of days by which 

the 

SDBIP is submitted to the 

Mayor for approval after 

approval of the IDP and 

budget 

GGP 9.2 2024/25 R591 739,12 2027/2028 SDBIP 

submitted to the Executive 

Mayor for approval within 

28 days after approval of 

the IDP and budget

Submission of the 

approved 2026/27 

SDBIP to COGTA,  

National and Provincial 

Treasury 

R260 869,56 Proof of Submission of 

2026/2027 SDBIP to 

COGTA, National and 

Provincial Treasury.

N/A  R0.00 N/A Develop draft 2027/2028 

SDBIP and Submit to 

Council by 31 March 

2027

R165 434,78 1. Copy of draft 

2027/2028 SDBIP

2. Council Agenda

Final 2027/28 SDBIP 

submitted to  Mayor for 

approval within 28 days 

after approval of the final 

budget

R165 434,78 1. Copy of Final 2027/28 

SDBIP

2. Proof of submission/ 

Approval by Mayor

SM Operations 106

Number of media 

Interviews/activities 

Conducted

GGP 10.1 12 6 media 

Interviews/activities  

Conducted

1 quarterly media 

Interviews/activities  

Conducted

R200 000,00 1 Report signed by SM 

2.confirmation schedule 

from Media house

1 quarterly media 

Interviews/activities  

Conducted

R200 000,00 1 Report signed by SM 

2.confirmation schedule 

from Media house

2 quarterly media 

Interviews/activities  

Conducted

R200 000,00 1 Report signed by SM 

2.confirmation schedule 

from Media house

2 quarterly media 

Interviews/activities  

Conducted

R200 000,00 1 Report signed by SM 

2.confirmation schedule 

from Media house

SM Operations 107

Number of legislated 

adverts/notices 

GGP 10.2 32 19 adverts/notices 5 adverts / notices(2  

Council meetings,1 draft 

annual report, 1 final  

SDBIP and 1 

IDP/Budget process 

plan)

R125 000,00 Copy of Adverts / Notices 3 adverts/ notices(2 

Council meetings,1 

Mayoral imbizo) 

R125 000,00 Copy of adverts/notices 7 Advert/notices(3 

Council meetings,1 

adjusted budget, 1 

adjusted SDBIP, 1 draft 

SDBIP) 1-audited annual 

report

R125 000,00 Copy of Adverts / 

Notices

5 Adverts/Notices(2 

Council meetings ,1 Draft 

IDP,1 final IDP and 

Budget and 1IDP 

roadshow)

R125 000,00 Copy of Adverts / 

Notices

SM Operations 108

Development of 

newsletter

Turnaround time taken to 

distribute the developed  

newsletters to Gatyana, 

Xhorha and Dutywa

GGP 10.3 12 800 R506 956,52 20 days turnaround time 

taken to distribute the 

developed  newsletters to 

Gatyana, Xhorha and 

Dutywa

20 days Turnaround 

time taken to distribute 

Developed Q4 

Newsletter to Dutywa, 

Gatyana and Xhora

R126 738,13 1, Copy of newsletter 2. 

Proof of distribution

20 days Turnaround time 

taken to distribute 

Developed Q1 Newsletter 

to Dutywa, Gatyana and 

Xhora

R126 738,13 1, Copy of newsletter 2. 

Proof of distribution

20 days Turnaround time 

taken to distribute 

Developed Q2 

Newsletter to Dutywa, 

Gatyana and Xhora

R126 738,13 1, Copy of newsletter 2. 

Proof of distribution

20 days Turnaround time 

taken to distribute 

Developed Q3 Newsletter 

to Dutywa, Gatyana and 

Xhora

R126 738,13 1, Copy of newsletter 2. 

Proof of distribution

SM Operations 109

Communication 

activities

Number of 

communication activities 

conducted to support 

institutional programs as 

per the communication 

plan based on the 

communication strategy 

((Digital Poster 

production, social media 

post, Media article, 

branding, photography,PA 

System ) 

GGP 10.4 7 R2 005 000,00 21 communication activities 

conducted as follows: 

(Digital Poster production, 

social media post, Media 

article, branding, 

photography,PA System )   

And                   20 

Institutional programs 

supported as per the 

communication plan based 

on the communication 

strategy as follows: (1 

Youth, 1 Older person, 1 

Mayors Cup, 1 HIV/AIDS,2  

Wellness, 4

SMME Roadshows, 5 

Agricultural Roadshows, 1 

Mayoral Imbizo, 1 MPAC 

roadshows, 1 IDP Budget/ 

PMS roadshows,1 Ilifa 

Lo’Mbhashe,1 Battle of 

Lurhwayizo

6  communication 

activities conducted 

(Digital Poster 

production, social media 

post, Media article, 

branding, 

photography,PA System 

)  to support   7 

institutional programs as 

per the communication 

plan based on the 

communication strategy  

(SMMEx1, 1 Ilifa 

loMbhashe, 

Agriculturex2, 

Wellnessx1, Youthx1 & 

Older personsx1 )

R501 250,00  1.Report signed by SM 

with pictures                                    

5 communication activities 

(Digital Poster production, 

social media post, Media 

article, branding, 

Photography, PA System ) 

conducted to support  6 

institutional programs as 

per the communication 

plan based on the 

communication strategy  (1 

HIV/AIDS, 1 SMME, 1 

Agriculture, 1 Mayoral 

Imbizo, 1 MPAC 

roadshows, 1 Wellness)

R501 250,00  1.Report signed by SM 

with pictures                                    

5 communication 

activities (Digital Poster 

production, social media 

post, Media article, 

branding, PA System ) 

conducted to support  4 

institutional programs as 

per the communication 

plan based on the 

communication strategy  

(1 SMME, 2 Agriculture 

roadshows, 1 Battle of 

Lurhwayizo)

R501 250,00  1.Report signed by SM 

with pictures                                    

 5 communication 

activities (Digital Poster 

production, social media 

post, Media article, 

branding, PA System ) 

conducted to support  3 

institutional programs as 

per the communication 

plan based on the 

communication strategy 

(1 SMME, 1 IDP/PMS 

roadshow,1 Mayors Cup)

R501 250,00  1.Report signed by SM 

with pictures                                    

SM Operations 110

By managing customer queries Customer Care 

Management

Turnaround time taken to 

attend and refer queries 

from communities

GGP 10.5 72 hours R1 076 086,95 24 hours time taken to 

respond and refer queries 

to departments (internal 

and external)

72 hours time to 

respond and refer 

queries to departments 

(internal and external)

R500 000,00 1. Report signed by SM 

2. Register of queries and 

referral to stakeholders 

(internal and external)

72 hours time to respond 

and refer queries to 

departments (internal and 

external)

R276 086,00 1. Report signed by SM 

2. Register of queries 

and referral to 

stakeholders (internal 

and external)

72 hours time to respond 

and refer queries to 

departments (internal 

and external)

R200 000,00 1. Report signed by SM 

2. Register of queries 

and referral to 

stakeholders (internal 

and external)

72 hours time to respond 

and refer queries to 

departments (internal and 

external)

R100 000,00 1. Report signed by SM 

2. Register of queries 

and referral to 

stakeholders (internal 

and external)

SM Operations 111

Ward 

Committee 

reports

Number of status quo 

reports on functionality of 

Ward Committees 

GGP 11.1 4 R0,00 4 status quo reports on 

functionality of Ward 

Committees 

1 report on functionality 

of ward committees

R0,00 1. Signed Quarterly report 

by SM 

1 report on functionality of 

ward committees

R0,00 1. Signed Quarterly 

report by SM 

1 report on functionality 

of ward committees

R0,00 1. Signed Quarterly 

report by SM 

1 report on functionality 

of ward committees

R0,00 1. Signed Quarterly 

report by SM 

SM Oper 112

Public 

Participation 

Programmes/M

eetings

Number of Public 

Participation programs 

coordinated 

(IDP/Budget/PMS Rep 

Forum, MPAC 

Roadshows, IDP Budget 

Roadshows and Mayoral 

Imbizo) 

GGP 11.2 7 R1 770 000,00 7 Public Participation 

programs coordinated (4x

IDP/Budget/PMS Rep 

Forum,1x MPAC 

Roadshows, 

1xIDP Budget Roadshows 

and 1x Mayoral Imbizo) 

1 Public Participation 

program coordinated 

(IDP Rep Forum)

R200 000,00 1. Signed Report by SM 

2. Attendance registerr

3 Public Participation 

program coordinated (IDP 

Rep Forum and MAYORAL 

Imbizo's & MPAC 

Roadshows)

R850 000,00 1. Signed Report by SM 

2. Attendance register

1 Public Participation 

program coordinated 

(IDP Rep Forum) 

R200 000,00 1. Signed Report by SM 

2. Attendance register

2 Public Participation 

program coordinated (IDP 

Rep Forum, IDP/Budget 

& PMS Roadshows

R520 000,00 1. Signed Report by SM 

2. Attendance register

SM Oper 113

To ensure that all stakeholders participate in 

the affairs of the municipality by June 2027

GGP 12 By strengthening community 

participation

Fora Meetings Number of fora meetings 

held in 2026/27 FY

GGP 12.1 11 R69 565,21 16 fora meetings LCF-4, 

community safety forum-4, 

Transport forum-4 and 

Waste management forum-

4 held in 2026/27,

4 Fora meeting held as 

follows: LCF, Waste 

management, Transport 

& Community safety

R17 391,30 1. Report on     fora 

meeting signed by SM 

2. Attendance register

4 Fora meeting held as 

follows: LCF, Waste 

management, Transport & 

Community safety

R17 391,30 1. Report on fora meeting 

signed by SM 

2. Attendance register

4 Fora meeting held as 

follows: LCF, Waste 

management, Transport 

& Community safety

R17 391,30 1. Report on     fora 

meeting signed by SM 

2. Attendance register

4 Fora meeting held as 

follows: LCF, Waste 

management, Transport 

& Community safety

R17 391,30 1. Report on     fora 

meeting signed by SM 

2. Attendance register

 SM Oper, SM 

Infra, SM 

Comm Serv

114

Moral 

Regeneration 

Movement

To promote ethical and moral transformation by 

June 2027

GGP 8 By implementing annual plans of 

designated groups in line with 

HIV/AIDS, STI and TB Strategy 

implementation plan

R950 000

By implementing communication 

plan as per communication 

strategy 

Media 

Interviews

R1 300 000,00

Public 

participation

To ensure that all stakeholders participate in 

the affairs of the municipality by June 2027. 

GGP 11 By strengthening community 

participation 

Integrated 

planning and 

reporting

To ensure strategic development, coordinated, 

integrated planning, budgeting, reporting and 

legislative compliance on governance matters 

by June 2027 

GGP 9

Communiation 

and customer care

To enhance and promote communication in all 

municipal activities by June 2027

GGP 10


