KPA1: NUNIGIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 10%

i B R . B [l [
e o ; [y [ [y s fethsp enson
o s b Py P
i i o i e, e
pe) [ i v ey
el e e ek
e (e
e [
[Unemployed [ Number of unemployed  [MTI12 % R2000000 |50 unemployed youth 'R500 000 'R500 000 R500000 | Signed Report by R500 000 2
el s T ey ] e R o
i e Pt e S [
(youth: n | programs (Youth, Gender  Municipaity and various rams from Sheet
™ [ Erendtyimicl] Wiy Py e ol o
sl e e e oo e
 disabilty) and persons lving with  disabiity) iving with disabilty) with disability)
By maintaining a Organizational | Number of reviewed MTI13 Reviewed organizational [1 Reviewed R0.00 [Proof of submission o~ |NIA [R0.00 (NA [NA [R0.00 [NiA 1 Reviewed RO.00 1 adopetd organizational | SM Corporate 3
[ [ et
S o e s N .
3 e T e o e | S TG |
AR——
ot sous ml”“’”’; Trastional programs organized! programs argrized | ograms rams ograms ograms
W productivity and engage Leaders and. coordinated  coordinated organised/coordinated  organisedicoordinated organised/coordinated organised/coordinated
ps e
= : o TR T e T R = T e S
e oo e o [Pz
inkored and reakitic educationsl exibtors Gatyana and Xnorha Gatyana-1 and Xhorha-1  Gatyana-1 and Xnorha-1 order
puli
s A e R o T B B e e e e ST
il N iRl vl v e s o
) e [, e | ekl ” el e
o, (Rl B e Bkt
s Pt
DTN 5 = = = = e
e e, e, e
o Bt el
N B Lo e T e [T B [ e
et oo
o e vl by .
e st
P i
iyt e : ‘ e
s e o
e = e T T = N e T e B e e
e s i e et s
e Frr sy e MO ey e
oo oo e e
s o et o et
PR e B i
o
s i e ; ; o s o T
= e e I o B e e [
el el e e | i
s o el ity o Pl i e i
s Kool
[ o
oS o
[y by
el -
in (TRC)
s,
b
R I T T T 0 e o T S
el I i el ey B ;
ek e
- ot b
e [t
 (maintenance) Gatyana
et
I C o e e B e e R e R o B L B T o L BTt Lo s e
o | EREECH
functionalty of off-site: tuncionaity of isaster | Recovery St Offste [Report. Recovery Site, Ofisite Report. [Recovery Site, Ofisite: Report. [Recovery Ste, Ofisite: Report.
disaster recover recovery centre. [Backup Backup Backup. Backuo.
s
SR e e oz T B L T e Lo e e T ey e
- B e o eraam
Pt peis e b e e
e e, [ oo oo oo
g e oy
ikt e e
P e
et
B




s To e T 78 6T e [ T (ST Jusm  [RTEE EEr T EE=r T CE T e i
e [rmnene st [ \ i e
feved prlereuintorstl vl vy e et e (o Eerte ooy o
o ok bt i i bk
ot 8 e s wienoirs
i s3ms o oy s [ o P
o2 e
Cosasy s o o .
i 8 gt
[arorssms
ot et
o
25 e
o e
oo i o [T L T (e YT I e o e R Lo T ED 0
[ ot w19 b | Compton Cotene ot
i
B o T EoL e P T N T B B o vy BT e o o ETT w
g e et o oo [ Coteon (= Coteon
st wgtiies i 75 |- Htodmaered
[ 14 oo e i o N
v S [ B s o e
1
g BT N A o R o PR R o E T T Y EED 5
oo e cones ot |pigo o oo
[ s ool e ey oo s
Hrie ) gl i s
forsi o i it
pomy
500 oo T CET Ty T Er o ED 7
vt ot e otan ovcrre ot oo e s
owsvas s romlelanion Mty oo e [t o polrirviven
bl o v g
fmefiefoionid
povs pomy
e e oL S o T S ED 7
s e v o o [Sovac et ovrres ot | vt s e (oo Covaaon il
b e s 0 [ i o
Il i soons ot s inis bl
[ o tomit s (Piyrerilies
foet pirion [opiioon
o aron e
mmertoon
S R L [ e [ e T BT ED 5
e [yt
o Comn s e o Govmaaoe Mty oo e [yt v e polrirvives
. G oo [Coyrasins odos i oo [ommsets ot (e g
o Erontroitd el i it
e e s oy povs o s pomy
i il e L o o T T o ED =
s [
ot [ipgwt mos it el oty il foryi i iatoroy bt (o oy oo St
ety i
o o i foir s e
pomy pomy
S % THRE T e i | RS o T B e B =
o v e ot
e, Wt 13 o ne " Oomesn g oo |artog oo (e iy ety
e Baionard Tt oy ? [t 13 o odorin e | Rveven i Ayt ool Sl oo
; et e
fren s ot ot
b
gt rion:
e T T EXm— w105 i oA g | R =T T B T Loy o e T =
R o e ; e
et
v o i v i Doy coron forth v caoand oo [oopm o e oo o festeten
o fres o e o o
D T R = e Fe T oL oo ook oo 0o oI EEr e o Soera e[S 7
n e o [raatese =
i Gt v, Gova s
ounaspetn oamasspe e ooy st foh e Gaans ron - [oue covmass rmon - [oums covms e
s et wEw [T oy e o s Compen |5 Comper—— 5 =
ot [sompees o as? [ E=H =5 Coteon
piey oo
. o [ T [T e [ongond e e I o ED =
o] i [l e rocite oo i s et e ot
feers o oo s sy 51 o
odo i it i iers
o i
ey o
T T BT 0 T e [T oo | FOW0T R o ED %
[ o W2 azisnizs ot
s oo .2 B S cosmera e sy 54 o
e i
- o e
o ok
T T B T Er T o RO Sid o 57 Eon ErD gl
[l oo st it e | o e e (e
oy v Do (o o) o S oo sy S e oo S
; oo i it s .
o g fefiefuri frersie O
b B i pomy
E T T P B T T ey o o TS oy 7 Ty ErD 7
et [somtcatatnet 5 e 4 e Cotean
™™ (o o S erm s ey
oo i i .
o g fefiefuri frersie
. e
CeET T T B T o o o T ot Gorpm T ErD g
v [t Pt oo e o s [l
[ it et erm s sy S oo S
[ el it s g
fefiefuri frersie O
o ok pomy
w0618 o BT e T o e o E
oveomtor o 5 i oo
s [remen oo [iyreiverdt g ; y y
oy oo 3wt s 200t s s ot s s e
ST T o o EE " T = EC
g ; [T fpaergiiicn
oot oy ooveain oyl | e 20 Siarony | oo 52 Sas o | o 52 Syes o | Do s s 52 Spes oo
o o (st ot el e o™ |Gt i oo [
o ooganes 77 e o s ST —on T 0 R 73 0 o E
e
ent plan pictures.
v s o o
ot orz, [t 1528
30
[ el
w01 T T o B T o 7 T e 7 T ; o E
hecparors el e ot 5 rorara 5 rocara 5
p
3 =5 T T e L E L T [ T DR e o E e T
i e oy e e [
[ressaprien ye o Sy 25 rpowherrtin - 5 Corra s oo
[ pre B oenars H
ety
S w = 5 I T T % 0
el
[l recet e e et ecrasosgrios [Dower fibosebpqmivl vt irmoimeem  [oomarr i
o st o e s o [
o e e e
EE T B O e L B e e B e e R DS R e e
E FeCE = = B corecrbens o o e o
ity




e L [V e I e e g [ 0 T g e TR o EC =
o oo
e e o
frstetrins e T ey
(v To v, v 2 oo [erpivery ety :
v, e s e, o v 1 G
s B ety . g, % o
sty [resierrie vt st
o, v, respenigiin]
[t
Ko
o T s e 0 R Co T o = 5
ot i Dopgonss. s opmpots it woc opmatons§ o rrr el e ok s
et [ o oy i e et |oro T et
Fsatinime e 9 19 oy it s o o vss0 ot e
| wards (Ward 19 Lubanzi, nganyela, Ward 24 | Lubanzi, Ward 20 Lwalweni, Ward 27 Kulokhala, Ward 31 19 Lubanzi, Ward 20
e oo ey st s . e vz
et el ok b osvan w25 [ os s o
o e il e feiy i 25 v s
ravor o z? owou s P
st v 0 oy o s
el i famigrld
v oo ot w1
oo w1 e e o2
(Mbewana, Ward 32 [ Naatywa)
)
sos128 [srpmammses 0w Em FIRCTT TS o R I [ T o e (e =
[ [ciarei i 512 D % ot v 3
s e frsber . ;
rearglamen ! oo
e somm 19 v 12 fickmer s e
projects supporied) and per assessment report Confirmation signed by  Confirmation signed by
sty eshpyieckd e
pepiech
[ Agricultural LED13 40[ R400000.00 |10 agricutural roadshows |04 agricultural R150000.00 [Signed report by SM. 04 agricultural roadshow | R150 000.00 | Signed report by SM, 02 agricultural roadshow | - R100 000.00 R0.00 [SM Dev- 45
oty s mtr v
s o oo ool rstviet o) eniorerspin
(Gatyana, Dutywa & Dutywa4 8 Xhora-3)as | Xhora 18 Gatyana 1) | document | document  document
P [y
I e e T U e o o oo ot | RO | Spmor [ EEg &
b ot sonot | ot o cocnentar coacersnata) sy o
B et ot e rtamenin
T w5 e T H www R [T o o o T B E
[l . s s | s oot oo [
forv it oo P ad o g 21 oy
4 ot
T weTEs Cr e TS| T o of v o o e TSRS [T A TS o0 e TSt [ e TS eSS0 &
T e = Bl i
ot s P s P fore P fo: oo
I EREre T [ W ] ; 0 % e &
e oo Sore " (et s s " oriin s s [ e
ot e 3 Sttty | oot eoitsn 3 Sty
s oo e sl e oo e fishes e
s
B o CTEa T % = % = % EEg g
[P
b oo s |imetn [l bl [l v [t
G T o o w5 [ waw 0 0 T TEAEED g
[ IS e K [T — B B i
s aves[somonc e ot [y iy eren |0 Wt 2 [
et by s o e [
[ Irishisingriour et preo et [yt St g
fosaieplnd o808 [yt
s st et
e o 4
B oo T B BT T [T T STy ST ST STy ST [ 7 R e 0
[l e oo |t d ot sorod | i s B o oty s | s 6 ot
oot wi s P [ il et ool oy e i s
e are oo o [z [ s
o e G yre—
e oot ey [ o
e
Torm G [Tomior o 5 [0 7% ot W T [ RE® D T I o EEg =
b5 e 5 sy [ v v sy o
e in i araesynrs [yahyse gl ot prvibey [y, e s e s
o s s v s [Vt
o ot oo
EET] Ty 7 [T T o ey Tormopmn T EE 0
[ s [spasn st rvosibnond[Taranromos oy oo [
aien e o Gopra [eicicit el fremetebitietl i piereydon
fedpetriots s ot oniPi mirrogon
e e fieiy it st
o
Fomsr A & o = o ; ; e ST (TR I e =
o i S s p et [t i i
vt st i fosh e
s s o frsstep
e
.
o VT oG eET e T L o B LT e B [ oA o e 7 CEo g
ey e rensisn [ Bosro e o 5 i [ ot o S [
ot st 1 o287 fet fetSs b 2 [oriry pestiey oy st 20
o Tty Veain oo 285226 ooy s ort O34
ooy 50 e ez
oo ot Picerlt sy
pe frme e 074 Vet
T oy i o o052
et oyt scion 20
o ol ortr o 26
s
ottt
o ot 525
[ e E . Caa = R =i T R T e 7
e omes o i =y o soin 1, S o [ Soer ey o [ So il et
et oo et Soon 26 "y Bt ey e setonsad: ey oo o Ty
fepaas [t v 2o i seamrs Tessnindoonis |33 v rodtserisint
o it 0 reocn
et e s [Ty e o ey o romicite
ey e o menegsoate” (v onworng el enoaioy e e ooy ovecorcams |V et o
ronrg iyt g w50 I
o ot comona et e kg et st i ot
ot oot po o e [ i o ot e
e oo
[ rE & = T T oo &1 s e =
i ol 0508 i o557 iz et
r i v o ser
[ — — 2 et b
ik cots rsserdiony v ool st e
e sz et 0 v 120821 v 0120521 o st 20821
her sy oo cro oo cro frsis
s iy ot i oy o o o Sy o
g o v o ot e
- v s 50 ez owvat o it e e e v
ety e 1 P o s e rov s S row s
oot s 2P oo =
(B+C1+D. 2026127 signed by CFO.  Analysis Report of 4. Quarter 3 Financial 4. Quarter 4 Financial
e et 0 b

B eprosants ot avatavie:
cash at partuar e

D eprasens montly
e operaing
expondiure”

sl Roportof
a

202612 signea by CFO




W Z 506 88 11 S GEl 05 16 RT50000 RTE000 |1 RTS00000 A RTS00000 [WA o £
Proparaton cton Plan vt queries aiseby | Ao Financil GPT and T (s by 4G on 2 Managementter
e 2027 20252 foncal Fnancil 2wz (ovonal
fous 20255 onua Francel 104G, PTand T Stenents
sonia Financal Siamans
Revanin o e mamaton o e W3 | S0 8 & 11 [Byersrgacmueand [Govera % of il properies | WFV T W REA0GH |1 Paciolpdaied | Updatng llng Geabase | RSA0%24 |1 Prooi ol pled RS0 |1 Proolof pdaed RS [T Pootolpdaed |GFO @
arsgement cooctony e ineousy bing ValiationRol{ncded n tho munical ilatlo cilng sysiem i new ansiers and bilng sysim it n banors and biing syt it n tansos and biingsystem
g sytem s or e properes biing sysiemasperhe (202530 2 Procio pdated S | Compatnof GVR 2025- 2 Progass rport 2
Gonral Vaaton ol ncood i o (Genrl VauatonRol accouns 0 VR Compiaton (202530 0
municipal g 3 Progrss reporton
syt as por (51R Gonpiaion
e VR
GES RO 76602270 EX 75 coledadanoun | RZGZ5000 |1 Quataty Reverue | 25% clecadonown | R2625000 |1 uarry Reverue | 5% colecedonomn | RZGZ 00 [T Tocd R0 |1 o g
income colectad
2. Quartery Arear oot 2. Qe ArearDett 2 ey ArearDet| 2. Quatery ArearDett
3 coteced o bugeed [WFV 33 7707 47406 100% fbudeted ron-_[25% oolecied on lrr | @70~ 14506 | 1. uerery Revenue | 25% colecledon oher | 70~ R 14506 | 1. uarey Reveue [ 25% colecedanober | @10 R 14506 | 10 R0 |1 Corm S| &
st ncame o6, et 666, Community e, Communty Com,
coectd (870-Re7 00000 sorvces-R 1 senices-R1 sorvcesR 1167 soves R 1187 Opertions
Communiy sevces- R 3 7500 500 Development 500 Developrert
00000, Development Devel Deveiprent PR 480 Pl R 480
panning: R2290 00 paring: R 480 Piaming- 480 o)
o0o) o0o) Operatons R50 Operatons R0
Operaions- Operatons 0
00 000 00000
gt W E igent GE A% | RIZ000 | TUpieed oo | ConducAvareress | Réf9750 | warmess campagn | Vet RH8Z80 Rz B o &
Suppor rause e by e 2027 o rouselds o parcpatein [suppont cient egser ndgent Regiter Campeigns regster | Consltaionof consiaionan tof [ indigens inients o Reo
(Freebasc indigent suppot rgram regiser nefciries cencicires. Conci Counc
Senvces)
FrooBase  [¥ W2 = To0% spentontie [ 100% sperton T Sgned curay eprt | 00 spencrequlable 7 o T Signed qurey | T00% spenon sqable T Sgredqumetty [GFO &
sport bogent houseros[Sanics | acutaieshre o e tocated equtati stare | equiatie shre oy St sharealocaton onarcs by St shrealccan towarcs report by St s afccaton tonards report by St
osic sarvs
srveas osic sarvs (el wase and (Rura vaste and (Rura vaste and (e
Eicreing e e Eicric
[Expendiure | By fy spending condional Grant. 1FVS [SDG 8.8 11 | By complyng wi Supply Fr % incured of megular | WPV 5.1 & RTT0000 0% ofnew reguar | 0% o Newregur RiZ50 |1 RiSZ00 0% of New reguir RIGZ00 | 1. Regsterofaloders [ 0% of New Irguir RIG2500 | 1. Regter o alorgers [CFO &
aragement Imiementaion expeniure a isued for e quartr
Treasr Guidelnes on ofSCh sysem |pocurement incured o procurementin [procrement 2 irequor Expencivre | procurement 2 iroguler Expendire | procurement 2 irgulrExpentre
procwrement e 200527 FY Campince Checkistfor Conplnce Crectst Complce Creckist
processes e Guarer e Quaer o e Cunter
3. irgulr Expenciure 5 negir Expenre 5 regur Expenie
[Regiver for the quarer Regsie for e quarr Regste for e quarr Regste for e quarr
Socea T Conact GE] lemertton f coriarl. w
oot P | oonemers
[5G 88 11 [constona Ganis Froncol _|% expendiveon [ WV 53 WIG-100% | RIBTS000 | 100% expendiureon | 100% sxpendumon | FHG-RZ5 | T G Rz |1 T00% expendiureon 0 xpenie on | FIG R 425 000 1 Report o1 condtoa |CFO. i S | 67
Varagement | conioral Grarts PG00 grant xpensre rntexoendiue sgrea{condtonlgans  (WG-R184% [gantonendiue  |condtonalgants  (WG-R18436  [ganteendure  [Corm
ant eceved epup. 0% (FWG-R 1700000 alocate isquarter s [MG-R 18436 [bySM1 s uarrasper e |MIG-R 18.435 oy St alocate is quareras-[500 s atocte s quarteras 500 sor
P10 MG-R74 75000 [perth business 2 GantExpentiure  |nusness panCasn Flons (500 2 Gonependue  |pertebusness  |NEP-R30 |2 GontExpendure |perbebusness [ NEP-R330 |2 Gt Expencure
Disaster- 10 NEP-R 1633000 [paniCosh Fiows [ NEP-R3300 | Repors sbmite o NEP-R3300 |Reporssumitedo [ pianCash Fiows |00 Repors suamitedto  [paniCash Fows |00 Reporssuomited o
Ep1P - R2 582000 aragerent anagement EPwp-R ST [Management epnp - Ra7  |Management
Disastr- R 24167000 epne - Rao7 e R g7 250 250
Ly 1400 00) 250 250 Disaser- R 6041 Dsasier-R 6041
Disesr - R Disastr-R 5 750 750
041750 021750
Loty R0 iy 350
)
Expondirs W £ RTSZ80% |30 doys tmonor_|Paymentolall vaid | R91 524 |1 202506 Guarr 1| Paynento al v RGTE2[1.2025% Quarter2__|Faymentolal vaid RSS2 |1 202576 Quarers [ Paynentofal vl RGaTE |1 202576 Quarer s [GFO @
cestors ncompiancewits[and payll paying ceors paing cretos moices submited o voice Register Reprt
eies managenent 2 2 Cudorsige  |Expondire witin 30 2 Credtors Age
cars a5t en fh e s atend of th qarer|days oatsis asatendor |cays
3 Creos R for 5 Crotors Recon o e qarer qarer
uarer Quater2 5 Creitors Reconor 3 Cretors Reconfor
Quaters Quater 3
= WS R expendirsolhe  [WFV61 % RAZ075000 [ 100% expondire o e | 25% oxporaiue o o | RI0B16250 R0516250 Z5% opordtuo oo | RI018250 a RS20 o w
Nanagenent tne munialty by e 2027 povsion for s and Complion | operatonluget
masienance s Register | lcated for repais and tocatedor el and | Ratd etecing % spendingon eporteecing % [ReN eporteecng % |R&M epot eectng %
manenance. mannanco spending onepairs and spending onepars spenting onepars and
ninenance ! maenance
et egoir V62 e TEE000 | Updaied GRAP RiGs2500 |1 CEEERN RIGS2500 [1.Litofssel | Quarer wposed GRAP | 1652500 1. Lisof et o T
(GRAP compiant Aset Regser compiant asset regster Comptant Conpient sset (GRP foset Regster ot Quarer s Regiser or e Quarer st Regiter citions o he [ RsetRegsier istionsfor e
et gt 2 Summary ot e 2 Sunmary of GRAP uarer e
Undad et Register Updatod s Reiter 2 Sunmary of GRAP 2 Sunmary of GReP
o e Quarer o e Cuater Updatod et Regster
o e Quaer o e Quater
Feet GE] Feet RIBS0000 [ Updsed et Wontoing and REZ250 |1 Pt Reger Wontoing s martanng | R2202500 |1 FeetRoguer [ Venioing and ROZZ50 1. FeetRegsier [ Moriingand ROZE0 |1 FectRegiter GO B
Managenent Managenent 2 inciden Reparts [ of ol munipl vfices Incident Reporsmaintaning of 2 incidnt Repors | mainning fa 2 incent Reparts
sysen Regter 5 o 3 Fuctand Maincnance [municpl vfices and 5
sysem Report Fulutisaton ofpcking Repor
sysem 4 Tackngsystem  [sysen 4 Tackngsysen~|system 4 Tackngsysem  [sytem 4 Tackng sysem
repocs fepors fepors fepos
0%
ERl By dertiyng swsessng,_[Rk Nonter o wpaated vk | GGP 11|11 R0 EENIE 0 EE T o EERE o EER TR 2
inthe muicpaty by ure 217 imanagog, mntorg § eporing | Managenen.regstrs (Fraud T, o ot for
s, compiance anrisk [ Saegiand | Operatona, Natioral & 6, Naoral and Proincil_operaoral), ous, sgnedty S pertonal) v, ouartersigred by S cperatona). rus, wartersgne by S peraonal), v, auaersned by S
operatoral Disaser 1 andsatgi-) | sategi Naonal 2 Natoral D 2 rgendaor svategc Natcra 2 penda e |sttegc Natonal
Riskrgitrs|Seategic),Compiance 1 Complance egiser | Disaster, CT and C88 3 binuesof e meeting(ICT and C28 somited o mecing Disaster, 7 and 88 ing Disstr, 7 and 38 mecing
regiser st o he sgneaby s coTA 3 indos of o
anagement Comnitee 4 Atencance egster signed by SH mecing sgned by S sped by I
Commite, and 5 Updated [ tendance rister 4 At rgiser 4 Atendance riser
28 submitadto COGTA coaTa auaror ik rogters 5 Udatedprevious 5 Udatedprevious 5 Updated previous
e Sined porton cuaror iskregisters ouaror iskregisers e s g
impemertaicn 6. o 6. Sgnec reporon & Signd epoton
migation acionpns impiemertaionof impiemertaonof impiemertaon of
bat ver ot achivedin misaton acionpns misaton acionpans miation acionpns
e peveus g at wer ot acieved it wor ot achived
7-proctof suemission o e prvius quarr. inthe previousauarter. inhe previousquartr.
7. Prootof sukmission o 7. Prootof suemission Proctof sbmission o
Jecert o cocTa A
ot acion A P 7 s on i I T @ RO A Dovlong o/ 2028725 I T Vg ard vdaing T [Updaedmat EEQ @
acton pn inplmentaton of AGSA o 202528 autt
cings for 202506 FY Findings for 202526 FY an inuis o e
anacer onscer
= EZERT 8000000 | Tt Vi and comupn | Coruc1an-Faud | R 10000000 1 Sined uarlyrport | Conducl 1 g and | R 50000001 R 7000000] 1. Soned uarly R 7001 g
avarcress reness worsnopandcompion oy s comptionawarness o s 2 compton repor by St compton avarenesses s 2
o emgoyes,counciosans [ campagn wershops ondaced o g Councilors and Tradional tendance Regiser | awornesses o
curc raditons eaders empopees, caunciors counciorsandcounc [ Sevees) Leaders 570, Operaions and Coporae Sences
and counci adtona radiona eaders Devclopmeria lanning
leaders
By Gorsoprg 0002027 [Legalcases [ Namber o1 cated Caram ez 000000 EEE RTT00000] T R 1001 e R paded |SMOperaiors | 75
ltaton roistor ligaton egister(rogiterandassesment ligaton egister | rgterand asessmont ltgaton egster
(iigaon Trends) and rends) and teir staus [ ofcases 2 ssessmen casos sessment epor o cases sessment eport |ofcases 2 Assessment rport
e stas it fancil i il mpicans soned by Logal soned by Logal saped by Logal
impicaton and el erior anagerand . anager,Senicr arage, Sericr arager,Sencr
cprionsubmited to el agenda aragerand M. aragerand i aragerand Mt
Conct 5 Couni agenda 5 Couni agenda 3 Couni agenda
o CZEmD R20T 696 CENE S w1 RSO Ta91 |1 Copes cidranaudl [ SWOpeatons | 76
a5 per approved femal At Asignmens |onassgnments
Sonual Pan of 202502027 [and o |conucoas pr manager, 2. Progress [ assignments managor, 2. Progss | spcil sssgnments managor 2. Progrss |sposal asinmerts o2 Progress
assignmerts | aproved emal A Pian st o At (opot ndcatng it (opot ndcating i (opot dicatng i
Pin submited oo cammitaa austrepors executed on auit epars onau oprs
ot commiton agast o sppoved gains e approved 2gainst he ccuted agans e
e audt pan intema audt pian poroved nemal ust approves ntemalaudt
oan ian
e |5 o RIDGORE0 |1 Agendaorthe [ One 7 sl cammies | 12000000 |1 Agendalarhe O (1audtcommies | Ri2000000 |1 Agendafor e [One () audtcommit | RI2000000 |1 Agendatorbe | SWOporaions | 77
ot m ngs mosin, 2 Atandancs | masing coordintod ocing, 2 tandancs [ mosingcoordinated masing, 2 Atandanc | mostng creringtod mecing, 2. Atendarce
Conmitoo | coordnatd n 2252027 ool audt conmitoo | one specl audt ogsta ormomo signad regser o mema sig rogser o
mecings |7y oy or At oy o it signd by M o At oy o it
202627 tancalear [ ooorgnated Chaipersonincases of Chaipersanincases of Chaipersenincases of Chaiersanincases o
it o anine mastig el or ol el or e vl o olno ot
3.0t mints for 5 Drt s for g, 3. 3 Drat minues for e
mecing et mecing
ot Nanbarof Al e [0 (2ot Comtos Repors |1 Audt Comritee R [Ssedeoriyic VA R [A Tt Corvriten RO [SonedreponoyAC [NA ER SiOpeatars | 78
Conmiteo | Cormitesapors
eoors Coct Coct




[Cooranaton of [ Namber o ik Gpiez o R 0000 0000 |1 Agenda orthe e (1) Rk commitse | 3000000 |1 Agenda orthe _[One () Rconmites | 3000000 |1 genda for e [ One (1) Rise ot 0000 |1 gendalorts M Operaions | T8
 coortinaed meetng coartinated mooing, 2. Atendance [ meoting conroated mectng, 2. Atondance | mestng cootinated meetig, 2. Atendance | meating coordinatod meetig, 2. Aendance
ooings | Coorinated rgitr or memo sined ogistr o memo sined {ogiser o m
oy it o R oyt signed by b o Rk oy o sk
Craporson incases of Chaiperson n cases of Chaiperson i cases of Chaigerson i cases of
ital rcnine meoting, itual o oine meetg, itualorone itual o aine meetg
3. Dt minues for he 5. Drat mintesfor e ing 5 Drat minuts o
meeing mectng mectng
Narbar ol PAC 2 20000 [+WPAC conmites [One () WPAC B =000 (One 1) IPAC B 000 (S Gperatons | 80
Plan Conmitee | Coordinated coordnated coordnated
osinos
(Conveningof | Nomoer Poptsvisis | GGP 171 |13 REG 73000 |24 Pt VTS R " 000 (S peraions | 81
WPACte | coordinatd by WPAC in coorinated by WPAC sined b Craiperson signed by Craiperson signed by Craiperson sgned by Crarperson
and atiendance Regiser and atencance Register and atendance
pproved Regiter
WPAC Al
Plan
EZo R0 R0 |1 0000 |1 o000 |1 0 EEE @
oversign. siuctures hedin 202627 reminders bout e reminders bout he of erindersabout the remicers bout he
sictres | 202627 Oversight Sictures Oversight Siuctres Ovesight Siuctres Oversight Siuctres
meetings meetigs o chaipersons meeings o esings o
cnaroersons craoersons
EZEmE CEENE w2 Rz w2 m |2 [SGperatons | 6
of sl unis saelie unts | eports onsence
vy and operatons operatonlssues
ssuesin e Saele e Saele Ofices. | submited o submited o sgnedbySMand  [submitedto sgned by St and
tyera and (Gatyana and Xhoa) ragement Management Managerment Management enda o Management
Xnrha)submtd to submited o Managernent Management
anacement
E=F) e o Gperatons 1 sk NA Rom[NA Ro00 " [SEmis o polceso| o0 |1 Ustarpoiey (it dovloped RO |7 Ustolpoices [SOperatons | 6
inthe municipalty by June 2027 et Polcies  sppette and Torance e couni 2 2
pians andby-fans eveiopea ramencr) copyof ratpoies o Caunch Councl
Community senvies -3
Corporatesences 1
nashcure Sences-|
poicy)
Lustock remedy
sbuton poicy , maize
voductonsupport poicy,
|adtan )
Narber o werkahops P2z 6 | 3 T Ro00 WA [ T WA (T T SCapomte | 6
uced on al o Lo poices
poieseatnglo Polcy workshop Agenda | polcies rlates o [worhorged  n
polcestcade o Polcy worshop, Agenda
conductBy-Laws thal a1 Dutywa, xhorha ang tendance Regiser
(Gatyana
unis Dutywa, Xhora and
Gatvana)
Number o reviewed GoPza |1 RI000000 | 122 ovewedpoices [NA Rom[NA A oo WA b 122 6t RA000000 |1 Ustofpoices | Sobmi 122l evewsd| R0000000 |1 Ustaipolcies __ [AISWs 0
polces Coporae
Senies - 48 counci o Counci Counc
Opertions - 24
8702
Communty
Senies - 11
Devcloprental
Planing- 10
nasicture-3
Revewalof | Nomber o vened | 5GP 24 O 7 13 roveved svategs NA R iz I S 1 gl oviows EE R0 |1 Ustoistaegiesand | 9MOper, CFO| 87
siateges and | satogis!Pans pans stateges and Plans 1o stateges and Pars o plns 511D, S0
pans Operatons -4 e Counci 2. Proctofsubmisson | the Counci 2.prootofsusission o] Crp, S
5701 1o ouni Counci Comm
Communty Sences -2
(WP & Community
Safety suategy)
Corporte Seves 5
Rea Esle =) Cease regitr GeEar 1 RO [4repors on poperty lease | O updaled ease 0|1 Roporlsgned by Logal| G vpdatd easo rgiter | RO |1 Reportsignedty |2 updted ase R |1 Reportsgredty [ Q3 upaatd oase R0 |1 Repotsgredty | SMOperatons | 86
Propery's " rgistrsuptated and gt updatedand | register anager, Sior Logal Manager, Sonior egister Logal Manager, Seor | egter Logal Manager, Snir
management (2027 reviowod ool of anager and Manager and Manager and Manager and M
submssion o the Cound. 2.04 Updated Lease Updatd Lease Updated Lease Q4 Uptated Lease
st Regitor Regiter Regste.
3. Prootofsubission 3 Prootofsubrission 3 prootofsurission o
i e Conci foteoms e Conci
Envronmentl = EZEmn 300000000 185 000 A ropor RIE000 NA El Iy N £l ) w
Plnning migaton | implementedasper gserand invard 25 it pictrs.
aroas by une 2027 measures | Clmate Stategy atvard 02825 | Consulaton of
Crange Stategyatward sakeholdrs i ward 25
2825
Consial iz |2 70 S Programs mpementzd NA 3 WA Warne Doy Avareness. R0 [Sawedreor, Iy g N [Silis Guo T e R0 |RepotSgneabySN | SWConm e
Mansgement. anagenent | implemented or cosstal Mbhashe Coasal Zone:
Plan 2o 2t vard ot vard 15, 20.22.298 22383 peures anagement
19 20,22 298 )
Groonng a0 EZEan 20000 [6greenng and (mpementaton of RI00000[Sgred roportt[NA R |WA plemeratonof RIOD000 _[Sgred eportwih[NA I (S Comm Bl
ceauticaton s grening nfatiesin pcues
s of otashe: rograms | programmes meries a Dutywa-1,
implmented at Outywa Dutywa-2,Gatyana-2a0d | Dutywa-1, Gatyana-1 Gatyana-1 and Yhora-|
ora2 and xhora 1
Nuriberof Camelores | GGPaZ |4 RT00 000000 0 Ro00 Ro00 o0 Er @
maitained atDuty, Dua2,Gatyana 1 and | cometries as Dutyve, pctres 5 Dutyua, Gatyana ang peures cometes as D, peures 25 Dutya, Gatyana and pcures
Gatyana 8 Xnorha [xnorha1 Gatyana and Xnarha horta (Gatyana and Xnorha Xroma
Syt Paning | = ED GeET |1 RG0000000 |1 devloped Loca Spatel [ Torms of Reforence for | RB0 0000 | Sgned Torms of RED00000 |1 RI0000000 RI0000000 EE3 W
Land use management pracices by June 2027 pian Local Spatal Dexclopment Frameor | LSOF a Ward 30 oy S developed orara 30 submited deveoped o Ward 0
management eveopment Framenark (LSDF) atward 30 veioped 2Reporion PSC
(L50F) atvard 30 comnite stbistment ang
Frecie Pan GPsz o RG0000000 | 1Goveloped PreonctPlan | Tes of Refoence o | R100000.00_| Sgned Terms of RI00 00000 | 2000000 | Copy of e rat. RID0000 | Copyoretal _[SDer e
Plans deveioped e oy s develope o ar 1 Precnc Pan P
Dupia 2Reporianpsc  [ouywa sevelop for Ward 1 |Dutywa submited for Wart 1 Dutyw
iy s comnitee. estabistment ans Du
tendance regisors
By pementngond s [Buldng _[Nurberofsbarconed, | GGP53 RO [60lega bukings seved | 15 ega Euldgs N [Coesol T6lega budings seved | Na |15 Copiesof TS Tloga Euldings Wa [T Copesor Na |1 Comesor EE3 %
requitons it conavening notes [ served with
o6 served o627 served rotces 202827 served 206027 served
2006127
Spata Planing |- = Surveyingal | Number ofsurveyed Grse [ TO00000.00 |30 surveyed poperies | Terms of Referance of | 20000000 [ Sgned TOR by W1, and |30 el Ggrams of he | 200 00000 2000000 30 malspproves RA000000 |20 fralapproved [ SDer %
Land use manageent pracices by June 2027 Ward 1,13,25 |popertes in Warg g 1,138.25 daigrams for e forhe sunveyed ot dagrams
management sevioped sureyed popeties  |popertes surveyor General of Sureyor General
sunvored
ier- = Cooaraton EZEE 000 [+1GRmeetigs TIGR meetngs RTE0 |Proofofmiaton’o | 1GR meeings RT800[Podiol mistonto [ 11GR mestngs. R0 |Proolalmiaton’o [11GR meetigs. RS0 [Pootolmaatons | W Operatons | 97
(Goveromertal [ ntgrated an in lanning with spres of oriGR o1 coordated coortinates coorgnated siakeholdrs coordnated sakehoidrs coordated sakenoidrs coorinated sakenoidrs
Relstors b meetigs
EY To mainseam specalprogams wo e | GGP 1 By mplomening SPU stategy | Progiammes | Numberof pograms EZaa RZE5000000 | 10 programs imlemented |3 Progas or RE3750000 |1 Quarer Repors |2 Programs for Desgnated | R637 50000 | 1. Guartry Repors |2 Progams o RE37 50000 |1.Quatery Repors |3 Progams or REVS0000 |1 Cuarery Repors | W Operatons | %8
muncipaly by June 2027 forDesinate | mplemted or sgnedby S roups (Yout & Pesons signed by S esgnaes e by SH Desigrated groups sgned by Skt
roups asper | designated groups Youn, 1 ide persons. 2 [Yauin,Oider Porsons (Yout,Personswin 2 Mtencance registe Yo 2. Atoncance regter
5PU Stategy | Youtn, Oer prsons, Persons wi dsabity. 2 3 pros 5 phoos asabites) 3 phocs
Persons vin dsabity, oonce .1 women)
Gonter,
Vayors Cop | Number o e Tayora Cop 202627 NA R[N Consutaton mooting wih Minuos o e WA A [Eiminaton Toumamerts T Roportsgned by S| Operatons | 59
2006127 Tounaments Toumament hosted remal & Extaral
4 el and nemal Mayors Cup Toumanent 3 phoos
s tenc 20 Mayoral Cup
ogisers o oeral g
inamal stakehaders rosted
(Caendarof N of calendar NG 3 Caendar Days T Signod reporty SW3. |3 Calencardays. T-Sigred roport by SW._| 1 Clendardays TSigned roprt by SH. |2 Calonar Gays. TSgned ropart by SH._| M Operatons | 100
ris vents commemorted Commemoraad mmemorated ProosansSigned | commemarated
(iomens Hont, ) atendance regiser | month andchd atondanc rogisr
ndoa o nd Persons wih Disabity, 16 rotecion week)

ertage Mont)

Days o ctsmon




I e e e T [ P T T ; EE ; EE e S S ST
Rt s ATy Wi s e ) J et
o e putirhell il e et v vy e oo | Sy oo e e
v Sy | mtin - enabsin oot
[
e
[ T T e [ T Ty T T R T T e R e e e
v oo ot ey e s ovemmond ]
ey 4 4
(I T EZn L L T [P s I T e e o [Ty 0T Sgne e sredy [ THRRT s 0w e T e B
e caotzs
e
Py T [T TS o e[| TS e o Tn Moo |70 oo e 7 [TradiomiTnies |75 s 7S
Tion (sl T forterm el e e
il o ek M
[ T e G TS R =T o T Tt
omngons | rogas pors s o vt o romrmsto? = = s o
el il iy - ettt B P
ou raes fe b cosct aviacun
et ot
Pl
o T P B e o o[ oo T | ooy R
et onp v op |osose[oe o2 i oy =
o o 3398 6000 Cocrh taomnd Covei st coniia | wooaminzoir ot dsorisin
o o o oo o
o roa o [l b [
o
el R e T B [T I R e T B L e e (L B [ Ty e (L e
o | ewors |t
o ot s ot ot et
R e TERE TEw o T T Ty e T B
s corcimon Coveinoaest [ ot noarg 100t [
ot [ ool [yt
Eordent ot 038 ot v 107
v s oot
I I
T ) e Ty T v e T | FETE [T oo oo | ST Gy v T [ T | ST Gy i [
[P It et
[remriavey ooont ot (oot ot oot v Friery
et oo sooma s Nersr oD [rpinghseeen Rewior O e, Coara s
o o o
e T | T T T Wb D e P T e
oot [ rmpenision s e [ E—— mares " (s oot s o e s e
frorai (o Pt i, |t ot cimesa fosurlgarpord i s e
restomyopmss [l o ooty e e e,
e he it e i [ e P syen) (e PASyen ) i Ay
fodfebnpi s ASyten) | ripdianard omcsrosmon orcsrosmo s
P~
o o rsoegns |} oo 7 Pl o e he o il
it s sty fodyoipir fodpebnyi fodpebeyiv
i > ooy ( oiaimrs i sy
i oy s, 1 e 1 (15w 2ramn (15w oo
System )  Agricuture. 1 Mayoral roadshows, 1 Battie of roadshow, 1 Mayors Cup)
 Youth, 1 Oider person, 1 | (SMMEx1, 1 lifa mbizo, 1 MPAC Lurhwayizo)
s A0S bt o, W)
s [t
[ iy
 Agricuitural Roadshows, 1 | Oider personsx1 )
s oo 13
roadshows, 1 IDP Budget!
e sion s
treser oo
iores
e e T T T T T I e T | [T L EC
oo (s i e o i [ bl K 2 repn o | o o
omcommoses i [smpmens e irioran o
[ [y ik N v} ettt o | ks sl
e ety el
e T T C o ; o e T T R T 1 R Lo /R £
| st by o 1 o ot [ttt o mrcaiies [l PR oSt [t i
e s
Puslc — [NonborolPuc EEa o 7 7 o |1 RGO |1 7 ETa ” Fmoww i EE
vicosion | Poncgonprogons
o [y oo OB
[iciian e [ fdbans i oo
o i o, reion)
Roaion. 0P Bt o v s
oot [irestees
e
g B EEr T T e o [Tenmmnaie | TR TRt o EEa T L T T T D LT
et v ey e 27 v an oy iy o, | s L ot g ey e (ot e s L5 ot necog et 1. [ L5 ot [
T | Tt e et | rvorat T i o |rragma ot i oo |rreger vt e o [conmr
o i P P
i




