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OVERVIEW

1.INTRODUCTION

The purpose of this risk management strategy document is to outline an overall
approach to risk management that addresses the risks facing the municipality in
achieving its mandate and service delivery objectives; and which will facilitate the
effective recognition and management of key strategic risks. Risk management will be
embedded within the daily operations of the municipality, from strategy and policy
formulation through to planning, general management, and operational processes.
Mbhashe Local Municipality has undertaken to embed a culture of Enterprise Risk
Management (ERM) within the Municipality and to identify, assess, manage, monitor
and report risks in order to achieve the objectives of the Municipality, as identified in
the Municipality’s integrated Development Plan (IDP).

One of the most important mandates is the development and implementation of a risk
management strategy whose major objective is to encourage the best practice within
the municipality while minimizing the risk and ensuring the Municipality meets its
objective. Risk Management is about improving quality and reducing potential harm. In
order to do this, Mbhashe Local Municipality shall maintain safe, effective services by
identifying, mitigating or eliminating risks.

The Risk Management strategy (RMS) forms part of the Risk Management
Framework of the municipality and the strategy guides the activities of Council,
municipal manager, Risk Management Committee (RMC), Risk Management Unit as
well as the risk owners and action owners. Effective risk management reduces
uncertainty and thereby improve management confidence to become more decisive in
pursuit of the municipality's vision, mission and strategic goals. Risk management is
not undertaken in isolation, It has to be integrated with other management processes
that are happening in the municipality, such as strategic planning processes, internal
audit, Performance Management System human resource management systems,
guidelines, systems and other internal control activities. The system is facilitated by

effective communication between all levels. Without it, employees are less likely to
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know and understand the purpose and importance of their activities in the risk
management process and in contributing to the overall objective of the municipality.
2.1 RISK MANAGEMENT POLICY STATEMENT

Mbhashe local Municipality is committed to effective and efficient risk management for
the attainment of the Municipality's vision, mission, core values and objectives. The
risk management strategy has taken cognizance of the various Municipal processes,
functions and roles and responsibilities of relevant officials that play a key role in
enterprise risk management. A formal documented process on how the risk
management should be conducted within the Mbhashe Local Municipality is outlined
in this risk management strategy to ensure that risks identified whether financial,
political, technological, or legal are assessed, ranked, prioritized, and managed with
due consideration of control effectiveness. The Risk Management Strategy seeks to
realize the Risk Management policy. It is therefore imperative to read the Risk
Management Strategy in conjunction with the Risk Management policy.

2.2. MUNICIPALITY'S APPROACH TO ENTERPRISE RISK MANAGEMENT

Risk Management forms part of management's core responsibilities and is an integral
part of the internal processes of the municipality. It is seen a systematic process to
identify, evaluate and mitigate risks on a continuous basis before the risks impact
negatively on the institution's service delivery capacity. It is believed that when
properly executed, risk management provides a reasonable but not absolute
assurance, that the municipality will be successful in achieving its goals and
objectives. For risk management to be effective, it should be embedded into the
systems and culture of the municipality.

3. PURPOSE

The Risk Management Strategy provides the recommended standards and guidelines
for the establishment, maintenance, and monitoring of the system of ERM and internal
controls for the Municipality as a whole. This document provides information and
guidance to facilitate the efficient and effective implementation of the Risk

Management Policy. The purpose of this strategy document is to provide a risk
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management framework and guidelines to be followed within the MLM in identifying,
assessing, managing, monitoring, and reporting risks facing the municipality in pursuit
of objectives as identified in the Integrated Development Plan(IDP) of the municipality.
The other main purpose of this document is to assist the Executives and Management
in the effective implementation of risk management principles in identification,
assessment, evaluation, analysis and control of risks that may hinder achievement of
the Municipality’s goals, its corporate governance, and service delivery.

The purpose of this Risk Management Strategy is to achieve the following:

» Provide guidance for the Council,

* Audit Committee,

+ Municipal Manager through the Risk Management Committee,

e Council,

s Management and staff in overseeing and/or implementing the development of
processes, systems and techniques which are appropriate to the context of
MLM in the management of risks.

» Provide a comprehensive approach to better integrate risk management into the
day-to-day decision making of the municipality; and contribute to building a risk-
conscious workforce and work environment.

It is therefore essential that risk management is integrated in to Municipality's daily
operations and processes for effective, efficient, and economical delivery of the
Municipality’s mandate. All MLM employees should therefore view risk management
as an inter-linking tool to support the achievement of Municipal objectives. One of the
most important mandates is the development and implementation of an integrated risk
management strategy whose major objective is to encourage best practice within an
evolving government service delivery strategy, while minimising the risks and ensuring

that MLM meets its objectives outlined in the Integrated Development Plan.
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4. THE NEED FOR RISK MANAGEMENT STRATEGY

The Mbhashe Local Municipality recognises the need for risk management to feature
as consideration in strategic and operational planning, day- to-day management and

decision making at all levels.

4.1 An effective risk management strategy helps the Municipality to meet its

objectives by ensuring that everyone has a clear understanding of:
41 1 The objectives of the Municipality.

41 .2 Factors that could impact on the Municipality's ability to meet those

objectives.
41.3 The actions necessary to ensure objectives are met.
41 4 Improve accountability by ensuring that risks are explicitly stated and

understood by all parties, that the management of risks is monitored and reported on,
and that action is taken based on the results.

41.5 Focus on planning to deal with factors that may impact on the objectives of
the Municipality and provide an early warning signal,

4.1.6 Ensure opportunities are not missed and surprise costs don't arise.
4.2 Commitment to implement risk management effectively.

The Mbhashe Local Municipality is committed to manage minimise risk by identifying,
analysing, evaluating, and treating risk exposure that may impact on the municipality's
ability to meet its objectives. The Mbhashe Local Municipality will incorporate risk

management into the institutional planning and decision-making process.

4.3 Commitment to monitor performance and review progress in risk

management.
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The Mbhashe Local Municipality will monitor the progress of mitigating the risks on a
monthly basis and submit progress report to management and quarterly to Risk
Committee and Audit Committee. Monitoring both financial and non-financial risks to
the municipality could influence the achievement of the strategic, operational an
financial objectives and enables management to add value to the strategic business
planning process.

5. LEGISLATIVE MANDATE OF RISK MANAGEMENT
5.1 LOCAL GOVERNMENT MUNICIPAL MANAGEMENT ACT, NO 56 OF 2003

The Local Government: Municipal Finance Management Act, No 56 of 2003 (herein
referred to as the MFMA) stipulates the following:

» Section 62(1)(c)(i) requires that the Accounting Officer ensures that the
municipality has and maintains effective, efficient and transparent systems of
risk management.

* The extension of general responsibilities in terms of Section 78, to all senior
managers and other officials of municipalities implies that responsibility for risk
management vests at all levels of management and that it is not limited to only
the Accounting Officer and Internal Audit.

« Section 165 requires that each municipality must have an Internal Audit unit,
which must prepare risk-based audit plans. Internal Audit should advise the
Accounting Officer and report to the Audit Committee on the implementation of
the Internal Audit plan on matters including that of risk and risk management.

» Section 166 states that an Audit Committee is an independent advisory body
which must advise the Council, the political office-bearers, the Accounting
Officer and the management staff of the municipality on matters relating to risk
management.

5.2 OTHER LEGISLATION
Risk management is contained in various other pieces of legislation and the
Municipality needs to take cognizance of these requirements when addressing the risk

exposures of specific Directorates. These would include inter alia - the Occupational
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Health and Safety Act (1993), Disaster Management Act (2002), Prevention of Fraud
and Corruption Act, etc.

6. GUIDANCE AND STANDARDS RELEVANT TO RISK MANAGEMENT

Relevant standards and guidance relating to risk management were considered.
These are not prescriptive and are referred to for guidance purposes.

6.1 KING IV REPORT ON CORPORATE GOVERNANCE,

The King IV Report on Corporate Governance for South Africa, {herein referred to as
“King IV Report’) sets out the philosophy, principles, practices and outcomes which
serve as the benchmark for corporate governance in South Africa.

6.2 INTERNATIONAL ORGANISATION FOR STANDARDISATION: 1ISO 31000

1SO 31000 is an International Standard that provides a generic approach, principals
and guidelines for managing of any form of risk in a systematic, transparent and
credible manner and within any scope and context.

6.3 THE COMMITTEE OF SPONSORING ORGANISATIONS OF THE TREADWAY
COMMISSION

The Committee of Sponsoring Organizations of the Treadway Commission (COSO) is
a joint initiative of five private sector organizations and is dedicated to providing
thought leadership through the development of frameworks and guidance on
enterprise risk management, internal control and fraud deterrence.

The COSO Enterprise Risk Management — Integrated Framework defines essential
ERM components, discusses key ERM principles and concepts, suggests a common
ERM language, and provides clear direction and guidance for ERM.

6.4 THE LOCAL GOVERNMENT RISK MANAGEMENT FRAMEWORK

The Local Government Risk Management Framework has been developed by
National Treasury in response to the requirements of the MFMA for municipalities to
implement and maintain effective, efficient, and transparent systems of risk
management and control.

7. OBJECTIVES
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The objectives of Risk Management Strategy are as follows:

i) To provide reasonable assurance that significant risks are identified and effectively

managed,

i) Improve municipality's performance by assisting and improving decision making

and planning:

i) Promote a more innovative, less risk averse culture in which the taking of calculated

risks in pursuit of opportunities to benefits the municipality is encouraged;

iv) Provide a sound basis for integrated risk management and intemal control as

components of good corporate govemance;

v) Effectively manage specific risks within the municipal capacity such as security,
fraud, and corruption;

vi) Establish a culture of Risk Management within the Municipality;

vii} Ensure that the Municipality complies with legislation, policies, and regulatory

requirements.
8. The Benefits of the Strategy:
Among others, the following are the benefits of Risk Management processes:

» More Informed decisions on regular management of achieving Municipality's
objectives;

* Reduction of losses - Reducing operational surprises and losses — MLM faces
a myriad of risks aftecting different parts of the municipality and Municipality
Risk Management facilitates effective responses to the interrelated impacts and
enhances an integrated response to multiple risks.

* Seizing opportunities — By considering a full range of potential events,
Management is positioned to identify and proactively realize opportunities.

+ Ensuring compliance with laws and regulations - Municipality Risk Management

contributes to effective reporting and monitoring of compliance with laws and
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regulations and assists with the limitation of damage to MLM's reputation and
associated consequences.

» Increasing probability of achieving objectives Municipality's Risk Management
helps municipality achieve performance and financial targets and assist with
the prevention of loss on resources.

¢ Prevention of fraud and corruption;

» Value for money through more efficient use of resources; and

The Risk Management Strategy facilitates the following benefits in relation to the
Municipality’s risk management process:

» Pro-active identification and management of risks arising from strategic and
operational business activities, including projects, programs and contracts
municipal-wide;

» Analysis, prioritization and evaluation of these risks to ensure adequate and
efficient resource allocation in order to manage the risk exposures to an
acceptable level.

+ Pro-actively determining and implementing mitigating actions and strategies in
order to control and reduce the risk exposures, and to continually improve
Municipality's management of internal controls and processes.

+ To maintain on-going monitoring and reporting on risks status.

9. PRINCIPLES OF RISK MANAGEMENT

The principles contained in this strategy will be applied at both strategic and
operational levels within the municipality. The following principles have been identified
to ensure the risk management vision of the municipality is achieved:

¢ Risk management is part of everyday management

« Everyone is a risk manager

¢ Risk sharing (risk awareness); and

» Risk cannot always be eliminated. Some risks should be managed.

¢ Mbhashe Local Municipality’s risk management strategy will be applied to all

operational aspects of the municipality and will consider external strategy risks
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arising from or related to our partners in projects, government departments, the
public and other external stakeholders, as well as wholly internal risks.

» Our positive approach to risk management means that we will not only look at
the risk of things going wrong, but also the impact of not taking opportunities or
not capitalizing on strategic strengths.

» All risk management activities will be aligned to the Mbhashe Local Municipality's
values and principles, objectives and organizational priorities and aims to
protect and enhance the reputation and standing of the municipality.

¢ Our risk management approach will inform and direct our work to gain
confidence on the reliability of our risk strategies and therefore provide
assurance. Managers and staff at all levels will have a responsibility to identify,
evaluate and mange or report risks, and will be equipped to do so.

10.RISK MANAGEMENT RESPONSIBILITIES AND STRUCTURES

All personnel within the Municipality have a responsibility for maintaining good internal
controls and managing risk in order to achieve the Municipality's objectives. The fact
that all people involved in the ERM process must be competent, willing and have the
necessary capacity to perform such roles cannot be over-emphasised. Risk
Management activities must be performed with proficiency and due professional care.
Collectively, staff at operating units need the appropriate knowledge, skills,
information, and authority to establish, operate and monitor the system of risk control.
This requires a good understanding of the municipality, its objectives, the risks it faces
and the people municipality deals with. Everyone should be aware of the risks they

are empowered to take, which should be avoided and reported upwards.

To assist personnel with understanding their roles and responsibilities, the following

tables of guidelines per role player are included:

EXECUTIVE AUTHORITY/COUNCIL [ROLE: OVERSIGHT]

Council should take an interest in risk management to the extent necessary to obtain

comfort that properly established and functioning systems of risk management are in
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place to protect the municipality against significant risks to ensure the achievement of

objectives, as detailed in the Service Delivery and Budget Improvement Plan (SDBIP).

Council should provide leadership to governance and risk management.

The table below provides guidance with regards to Council's recommended roles and

responsibilities:

Activity Frequency
Approve amendments to the Risk Management by Council resolution. Annually
Assist the Accounting Officer with fiscal, intergovernmental, political and . )
n-goin
other risks beyond the Accounting Officer's control and influence. 90ing
Obtain assurance that IT, fraud risks are considered as part of the
o o Annually

Municipality's RM activities.
Obtain assurance that the required levels of combined assurance are

. ) Annually
being obtained.
Obtain assurance that priority risks inherent in the Municipality’s
strategies were identified and assessed, and are being properly Annually
managed.

AUDIT COMMITTEE [ROLE: OVERSIGHT]

The Audit Committee is an independent committee responsible for oversight of the

Municipality's control, governance and risk management. This Committee should

provide stakeholders with an independent and objective view of the Municipality's risk

management effectiveness. The Audit Committee should provide the Municipal

Manager with independent counsel, advice and direction in respect of risk
management.
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The legislative instrument providing the legal foundation for the Audit Committee's
responsibility for risk management is detailed in Section 166 of the MFMA.

The table below provides guidance with regards to the Audit Committee’s

recommended roles and responsibilities in ERM:

Activity Frequency
Formally define its responsibility with respect to risk management in its
Annualily
charter.
Meet on a quarterly basis. RMC report should be a standing item at
_ Quarterly
these meetings.
Review and recommend disclosures on matters of risk in the Annual
Annually
Report.
Provide an independent and objective view of the Municipality's risk
. Annually
management effectiveness.
Evaluate the effectiveness of Internal Audit in its responsibilities for risk
Annually
management.
Ensure that a combined assurance model is applied to provide a )
On-going

coordinated approach to all assurance activities.

Advise Council on any matters that come to their attention that require When

Council intervention. .
required

Review the internal and external audit plans and ensure that these plans

. Annually
address the risk areas of the Municipality.
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MUNICIPAL MANAGER / ACCOUNTING OFFICER

The Municipal Manager is ultimately responsible for risk management and is

accountable for the overall governance of risk within the Municipality.

The legislative instrument which provides the legal foundation for the Municipal
Manager’s responsibility for risk management is Section 62(1)(c)(i) of the MFMA.

The table below provides guidance with regards to the Municipal Manager’s /

Accounting Officer's recommended roles and responsibilities in ERM:

Activity Frequency
Appoint a CRO. As required
Appoint RMC members with the necessary skills, competencies and As required
attributes.

Approve the RMC Terms Of Reference. Annually
Recommend amendments of the Risk Management Policy to Council for Annually
approval.

Ensure appropriate action in respect of recommendations of the Audit On-going
Committee, Internal Audit, External Audit and RMC to improve ERM.

Provide assurance to relevant stakeholders that key risks are properly Quarterly

identified, assessed and mitigated by reviewing the report issued by RMC
which should contain the state of ERM within the Municipality accompanied

by recommendations i.e.
. The top risks facing the Municipality.
. Any risk developments (changes) / incidents / losses.

. Recommendations to address any deficiencies identified.
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Be aware of possible manipulation of risks and risk ratings which could be | On-going
detrimental to proper decision making.
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EXECUTIVE MANAGEMENT TEAM

The Executive Management Team (EMT) and Management assume the
responsibilities of Risk Owners. They are accountable and responsible for mitigating
their risk exposure, and for developing effective risk response plans. Furthermore,
they are accountable for designing, implementing and monitoring ERM functions into
their day-to-day activities to enhance the achievement of their service delivery
objectives. The EMT may play both an oversight role and an implementor role in
risk management. Section 78 of the MFMA provides the legal foundation for
Management's responsibility for risk management.

The table below provides guidance with regards to Executive Managements' /
Managements’ Risk Owners’ recommended roles and responsibilities in ERM:

RISK MAMAGEMW



_Activity

Frequency

ndations of the Audit

Qn-going

Committee, Internal Audit, External Audit and RMC to improve ERM.
Actions include:

- Ensure risk register is updated for risks identified / discussed in
assurance reports from the Auditor-General, Audit Committee, Internal
Audit, etc.

« ldentify actions / controls / recommendations with timeframes and
responsibilities.

» Monitor and report on implementation.

Provide assurance to relevant stakeholders that key risks are properly
identified, assessed and mitigated by reviewing the report issued by RMC
which should contain the state of ERM within the Municipality accompanied

by recommendations i.e.
+ New / emerging risks
» The top risks facing the Municipality.
« Any risk developments (changes) / incidents / losses.
+ Recommendations to address any deficiencies identified.

Present their ERM report to RMC and must clarify and verify the integrity of
the risk registers submitted at RMC meetings.

Quarterly

Maintain a co-operative relationship with the RO and Risk Champions.

On-going

Be aware of possible manipulation of risks and risk ratings which could be

detrimental to proper decision making.

On-going

Empower officials to perform effectively in their risk management

responsibilities.

On-going ]

Continuously monitor the implementation of risk management within their

area of responsibility.

responsibility.

_Maintain the proper fanctioning of the control environment within their area of-

On-going

_On-going
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Activity

- Freque-nc;
in its Terms af
Annually
Reference
Meet on a quarterly basis. Quarterly
Review and recommend for the approval of Council, amendments to the
. Annually
ERM Policy.
Review and recommend for the approval of Council, amendments to the A '
nnua
ERM Strategy and Implementation Plan. /
Arrange for top risks to be formally re-evaluated at least once a year. Annually
Advise Council on how to improve management of the Municipality's risks. Annually
Review ERM progress on a quarterly basis. Quarterly
Provide a timely and useful ERM report to the Municipal Manager and Audit
Committee. The report should contain the state of ERM within the
Municipality accompanied by recommendations i.e.
Quarterly

« The top risks facing the Municipality.
+ Any risk developments {changes) / incidents / losses.

- Recommendations to address any deficiencies identified.

RISK MANAGEMENT COMMITTEE

The RMC is responsible for assisting the Municipal Manager in addressing the

oversight requirements of risk management and evaluating and monitoring the

Municipality’s performance with regards to risk management. The RMC is appointed

by the Municipal Manager and its role is to formulate, promote and review the ERM

objectives, strategy and policy and monitor the process at strategic, management

and operational levels. The detailed roles and responsibilities are detailed in their

appointment letters.

The table below provides guidance with regards to the Risk Management
Committee's recommended roles and responsibilities in ERM:
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RISK OFFICER

The primary responsibility of the Risk Officer (RO) is to bring his/her specialist

expertise to assist the Municipality to embed risk management and leverage its

benefits to enhance performance. The RO plays a vital communication link between

operational level management, senior management, RMC and other relevant
committees.

The table below provides guidance with regards to the Risk Officer's recommended

roles and responsibilities in ERM, inter alia:

Activity Frequency
Review and update the ERM policy and submit for approval. Annually
Coordinate the facilitation of risk assessments and consolidate risks identified | As
by the various departments/Risk Owners. required
Prepare ERM reports, registers for submission to RMC and other role players. | As
required
Ensure that IT, fraud, risks are considered as part of the Municipality’s ERI\_A As
activities. required
Co-ordinate the implementation of action plans throughout the Municipality. As
required
Secretarial duties to the RMC where required. As
required
mk_e the approved Fsk reaisters avaiI;Tale—ES IF\tt—aEai Audit_ on request. ".Quarterly
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RISK CHAMPIONS

They are officials within the various Directorates who are to provide support to the
RO in their respective Directorates and Departments, in order to ensure that ERM is
carried out in accordance with the Municipality's ERM Policy, Strategy and

Implementation Plan.

Risk Champions should not assume the role of the Risk Owner but should assist the
Risk Owner to resolve problems, queries and / or skills transfer. The detailed roles
and responsibilities are detailed in their appointment letters. The Risk Champion is a
person with the skills, knowledge, leadership qualities and power of office required to
champion a particular aspect of risk management.

A key part of the Risk Champion's responsibility should involve intervening in
instances where the risk management efforts are being hampered, for example, by
the lack of co-operation by Management and other officials and the lack of
institutional skills and expertise. The Risk Champion should also add value to the
risk management process by providing guidance and support to manage
"problematic” risks and risks of a transversal nature that require a multiple participant
approach. It is recommended that every Directorate should have at least one Risk

Champion, and every Department should have at least one Risk Co-ordinator.

The tables below provide guidance with regards to the recommended roles and

responsibilities in ERM for Risk Champions.

RIGK MANAGEMENT STRATEGY FUR 2025/ 20268 Y E



Risk Management Sirateoy

Activity | Frequency

Guidance per the LGRMF: Continuously

- Advocating the culture of change and adopting risk management as a
professional discipline to be adopted in every day management of
activities and to strategically influence the current way of doing things

which is compliance driven;

+ Educating the stakeholders of the importance of managing risk in
dealing with public funds, the responsibility that goes beyond meeting the
requirements of meeting the requirements of financial management

prescripts but most importantly impacting positively service delivery;

- Communicating the right message and driving this message to
influence behaviour and discipline in getting the basics right. This extends
further to ensuring the use of a common risk management language and

consistent messages in all communications, and

« Informing the users and stakeholders of current demands, need to
improve, what to improve and how to improve to leave the legacy that
goes beyond compliance but continuous improvement of accountability

and service delivery.

 Understand risk management electronic system (e.g. MS Excel,) in

order to provide support to the Directorate.

Inform the Risk Management Section of a re_placement Risk Champion if | Continuously
their duties in this regard are assigned to a new risk champion or if someone

is standing in for them for a specific period.

Intervene and/or escalate to the RO instances where the risk management | Continuously
efforts are being hampered (e.g. lack of co-operation or lack of skills and

expertise).
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Ensure that Risk Management is a standing agenda item on their

Continuously

—— A S Rgsand-activety distossetHITC T g - nter -t

«New / emerging risks
*Risks which transpired.
Risks which need to be escalated further

Risks which have no / inadequate action plans / or risk which have no
identified risk owner

«Implementation status of action plans

«Top risks

- Transversal/cut-across risks
Changes in risk assessed ratings
Appropriate risk reports depending on the Directorate’s needs.

Risk related activities

Continuously

Ensure colleagues in the Department are aware of the various role-players
with regards to risk management, their roles in the process and where risk
related resource material can be found.

Continuously

Co-ordinate risk management awareness sessions within the department.

Continuously

To inform the RO of any risk management related risk training needs within
their Department.

Continuously

Facilitate the identification, prioritisation and communication of main

municipal risks to risk owners, for monitoring and management.

Continuously

Facilitate updating the Strategic Risk Register and Operational Risk Register
for their Department.

Ensure the risk register information is available and accessible to ali role

players requiring the information.

Continuously

Facilitate all operational and strategic risk assessments.
+Risk co-ordinators must provide assistance where required.

+Coordinate quarterly risk management meetings, at which the risk

management reports are, amongst others, discussed, updated and

When

required

jidd.
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New and emerging risks: Continuously

« Prompt risk owners for emerging and new risks to be included on the

risk registers.

» Assist managers to identify specific risks and how to address the risks.

Provide guidance and support to manage “problematic” risks and risks of a | Continuously

transversal nature that require a multiple participant approach.

Submit reports to the Risk Management Section on completion of the When
department's risk assessments: ,
required
+ Risk registers, POE files.

+ Risk reports which are adequately signed-off.

+ Changes to risk registers (regularly)

INTERNAL AUDIT [ASSURANCE PROVIDER}

Internal Audit should provide independent, objective assurance on the effectiveness

of the Municipality’s system of risk management.

Refer to the table below to obtain guidance with regards to Internal Audit's mandate
in ERM:

Activity Frequency ]
| Provide assurance on the ERM process design and its effectiveness. Annually
Provide assurance on the management of “key risks” including, the Annuaily

effectiveness of the controls and other responses to the “key risk”.

Provide assurance on the assessment and reporting of risk and controls and | Annually

the validation thereof,

Prepare a rolling three (3) year Internal Audit plan based on its a;.sessment of | Annually
key areas of risk.
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ACTION OWNERS AND OTHER OFFICIALS

Action owners and other officials are accountable to line management and are

responsible for incorporating risk management into their day-to-day activities.

Refer to the table below to obtain guidance with regards to the Action Owners and

other officials mandate in ERM:

; Actlwty i Frequency.
Apply risk management processes in their respective functions.
Ongoing

(Risk Management must be used to manage risks).
Implement any actions assigned to them within the allocated timeframes and

_ Ongoing
report back accordingly.
Inform their supervisors and / or the Risk Management Unit of new risks and Ondo

ngoin
significant changes in known risks. gomng
Co-operate with other role players in the risk management process and Ongol
ngoin

providing information as required. 90ing
Familiarity with the overall risk management vision, Risk Management Policy
and Strategy, Understand their roles and responsibilities in the risk Ongoing
management process.
Adhere to the Code of Conduct for the Municipality. Ongoing
Maintain the functioning of the control environment, information and
communication as well as the monitoring systems within their delegated Ongoing
responsibility.
Participate in risk identification and risk assessment within their business unit. | Ongoing
Reporting inefficient, unnecessary or unworkable controls. Ongoing
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EXTERNAL ROLE PLAYERS
EXTERNALAUDIT (ASSURANCE PROVIDER)

The Auditor-General South Africa (AGSA) is responsible for providing an opinion on
the financial statements of the Municipality. The AGSA is also responsible for
auditing and reporting on:

- Compliance with applicable legislation.
» The report on pre-determined objectives.

In addition, the AGSA during the process of highlighting weaknesses or deficiencies
with regards to control weaknesses, provides an independent opinion on the
effectiveness of the risk management in the Municipality. The responsibilities of
External Audit include:

1. Determining whether the risk management policy, strategy and implementation
plan are in place and are appropriate.

2. Assessing the implementation of the risk management policy, strategy and

implementation plan.

3. Reviewing the risk identification process to determine if it is sufficiently robust to
facilitate the timely, correct and complete identification of significant risks,

including new and emerging risks.

4. Reviewing the risk assessment process to determine if it is sufficiently robust to

facilitate timely and accurate risk rating and prioritisation.))

5. Determining whether the management action plans to mitigate the key risks are

appropriate and are being effectively implemented.

PROVINCIAL TREASURY

Provincial Treasury has a constitutional mandate to provide guidelines and oversight

in respect of the effective functioning of ERM within the Municipality.

RISE MANAGEMENT STRATEGY FOR Z02572026F Y E




" Risk Management Stratepy




E AZ9Z0Z/S20Z HOHADIALVHLS LINFWIDVNYIN HSIT

Juawebeuew

SU 0} JUSWHWWO? s Ajljedioiunul ey} puejsiapun |auuosiad ||e Jey) asnsus o} Ayeddiunui

ay} Jnoybnoiyy Ajaaoays Aydoso)iyd uewsbeuew ¥su 3U) 8)23IUNWLWOD |IM OY 8y} pue suolde
Aepfions yum Ing spiom yim Ajuo you Aydosojiyd sy saolojuial Juswabeuew ‘Apuepodw) "Aoljod

"s10]e21pU) 9ouBWIOuad A8 JO UOnEBUILLIBIEP BY) Ul 419dS Bu)

juowabeuepy ysiy S) Ul payels Aleaslo si Aydosojiyd Juswabeuew ysu s, Aljedidiuny [eoo07 ayseyqi
Aydgsojiyd
‘pandde aJe sjusuodwod uswabeuew Ysi
Juswapeuep
MOy Saousn|jul pue Juawabeuew ysu wWoly syeses Ajjedisiunw ay) anjea ay) Sjo8|jal §| "s)SU Yim |eap
pue SaijIAOR SH JINPUOD 0) SBSO0UD i MOY pUB XSW Jnoge spaljaqg s Aijedioiunw ayy s1 Aydosojiyd eyt ¥SIM | 1L
.INJWNOHIANT TYNYILINI | L]

LINIWNOHIANT TVNHILNI

ojul |w ssado.d

Juswabeuew ys}J sy} ‘Apusnbesqng -1es sjeob ay) JO JUSWBABIYOE PUB 0} 80UEldWOD 9INSUS 0} S10adse ||B SIS8A00 uopesiuebip ay) ey} ainsus

1M Y2iym pauiluisiap sie saAloalqo oibsiels yim pajeroosse samunpoddossysu asaum ‘'dal ey Aq pewiojul s1 ssao0id Jusw

Adar

Beuew ysu ay|

S$S300uUd LNIWIIVNVI YSIH "1

g uswaFeuey Y51y




H Ad4920¢/520¢ WO4d

ADILIVHLS INTJWIOVNVYIW HSIY

‘aouabi||@)ul S|enpialpul uo puadap Aew uiny ul s|)s pue ebpamouy Auessadau ay] "si|s pue

pamouy palinbai ojul S|oA8| 8soy) saje|suel) pue sqol Jejnojued Joy sjeag| Aousjadwiod syl saljloads
awabeuepy ‘saanoslqo ay) Jo JuswaAsiyoe pue uoiejuswaldwi ABajens Joj sue|d Jsuiebe saanoslqo
pue ABajesss s Apedoungy sy BuiyBiem pausiidwoode eq o) posu Syse) 9S8} [[9M MOY SapIoap
juswabeue ‘syse) paubisse wiopad o} papaau s||iys pue abpamouy ay) sjos|al sousiadwod

aous]

bdwon

o)

JusWwwWoD | pL

‘Buoim pue ybu st jeym Buipsebaa aouepinb jiodxe

£q paiuedwoooe Os|e NG Pa)ediunwWIWod AJuo Jou aJe SenjeA |edIY)] "PadJojuIdl pue pajesiunwiLwuod
ale Aay) moy pue spJepuels [einoiABLS] PUE [BSIY}e sassedwodusa Yyoiym ‘ain)nd aesodiod sy

Jo s1onpoid-Aq ale Aubajul Juswabeuew pue Jnoireyeq [es1y)3 -olignd ay) pue sisiiddns ‘seakojdws
‘Anjedioiunipy 8y} JO SUJBDUOD Y} Sduejeq Isnw san|ea Juswsbeug|y ‘ssiued jeJaAss JO SUISOUOD
3y) JoPISUOD 0} Paau ay} JO asNesaq JNoIp U)o si sanjea [eaiy)d Buiys)geis3 ‘siusuodwiod
Juswsbeuew ysu Jay1o jo Buuoyuow pue uonessiuiwpe ‘ubisap sy} Buoaye JUBWUOIIAUS

ay) JO S)UBWS| [BIIUSSSS BJe SenjeA [ediye pue Aubajul “me| yim soueldwod asaw puolsq ob

1SNW INOIABYA] JO pJepuE}s 3y} ‘a|gen|eA os si uonejndal poob s Ayjediounw ay) ssnesag "SaliAOR | SSN|eA eIyl “
s Ayjedioiunuw ay) Jo sjoadse (|8 ui Jnoiaeyaq [eayle 1o} sysinbaiaid e s| AuBejul juawebeuepy | pue Aubaju| _ €l

m

quawabeuew ysu saidde j moy Jo siadde ysu pue Aydosopyd ysu sy Bunuiyies Ag sdeyiad _

ain)no ay) adeysal o) sda)s axe) Aew juswabeuew ‘sisixs juswubijesiw ateypn Juswebeuew _

_

}SU JO SjUBLWaIS 1810 Yum subije pue sjoaye ainynd %su S) MOY SI19PISU0D Juswabeuey _

‘soljAljoe Aep-03-Aep S}l Ul }SIJ SI8pISU0D
Kujediounw sy moy asusioeleyo jeys seonoeld pue sanjea ‘sepninje paleys Jo 1es ayl stainyna ¥siy | aimrio sy | 21
KGaidng wawadeur |y s1y




H Ad920Z/520T HOJ|ADILVHLS INFWIDYNYIA YSIY

"Ajledioiunpy 1007

SYSBUQA UILIM S[BIOI0 ||B 0} pajesiunwiwod uaag sey Ajjiqisuodsal pue Auoyine Jo Juswubisse
ay) "Ayjedoiunpy sy uiym saiialoe |le o) Ayjiqisucdsas ayewnin sey ybisianc AJluoyine sanoexe
yim ‘oym ‘1ebeuepy jedidiuniy ay) o1 Aem sy |e any) spjoy SIYL “9|JEIUNGITE pjay &4 M Aay) Jey)

ay

siuBooal sienpiaipul YoIym o) Jusixe ay) Aq pasuanyui Ajealb S| JUSLIUOIIAUS [BUIBIUI BY | "S3AIDS[q0

aU) JO JUSWBA3IYOE 0] 8)NQLIUOD PUB 3)B(81J8JUI SUOIIOE JIBY) MOY MOUY S[ENPIAIPUI JBY) |BIUSSSS SI
Y 'saAiosligo s Aljedioiunw ay) puejssapun jsuuosiad e jey) Buunsua s| abus|(eyo Jayjouy "SUOISI8p

ssauisnqg poob je Buialue ul suieb snsisa sasso| |enuaiod Buiyblam pue sysi Buizis Buipnppul | Alpqispodse.
‘JusLissasse pue uonesyuap| YsU 10} saooeld punos uo paseq si aoueldsaoe ysil jey) Buunsua | pue ”Hocuzm

suesw siy} "saA08lqo aAalyoe 0} palinbal Jusixa ay) o) Ajuo ajebajep o} si sbus|ieys |eonud v |0 Juswlubissy | ‘9

"S8A1108[q0 S} 9ASIYOE 0) SE OS SaNIANDE S} IN0 ALeD 0) pue ‘Juswsbeuew _

YSI 8AI0BYS 9|qeus o) pasiuebio si Ajjeddiunpy 12207 syseUq 84 "SSIIANDE S)I JO 8iNjeuU ay) pue
9zis s}l uo ‘ped u ‘spuadap ainjonuls euonesiuebio ue Jo ssausjeudoldde ay) spasu suoIMBSUI
ue jins 0} padojaAsp s! eamoruls [euchesiueblo uy -Suipodal jo sau) ejeudoidde Buiysigess

pue Ajjqisuodsal pue Ajuoyine jo sease Aoy Buluysp sapnioul ainjongs [euonesiueblo Jueasjal anonas

Y "S8IJIAIOB JOJIUOW PUB [01U0S ‘B)Noaxa ‘ueld 0) yJomauwed) ay) sapiaoid anjons euonesiuebio uy |jeuonesiuebio | gL

‘8ousuadxs pue Guiuen

A321HnS wawadeuep NSy




H Ad9202/5202 HO4[ADT1VvHLS INSWIOVYNVYIN HSIY

[IM UDIyMm JO JUSWBABIYOE ‘S|9Ad)| [euciielado Je saanoalqo pajejes dojaasp 0} pauoisod si Ayjedioiunw
|
e ‘ABajens pue saAalqo a1Bajens uo 1siy Buisnoo) Ag "ss209Ns O} [E21UD S| ‘seiAnoe s Aljedioiunw | seAijoslgo
al ||le o) aAne|a: ‘ABajeiis paoajes syl yum paubije aue pue poddns jey; seaoalqo wbu sy Buiysyqels3 golelsy | Z2'Z

‘Ajediviunw ay) Joj seAdalqo palelal saysi|qelsa

pue ABeje.)s sajenuo) ‘saanoalqo dibajel)s sy sjes Juswsabeuew ‘siy} Wol4 ‘easiyde o) salidse

a.ﬂa_o_c:E 3} JeUM SWI3} PEOI] UI JNO SIS UoISSIW S AjjediDiuniy 00T SYSBUGIA YL "siap|joysyels s)
J BNjeA 9)BSID 0} %295 [IM Ajjedidiunw Sl Moy 0} Se 8010y0 s Juswabeurw joayal seanosiqo aifslens | saeAiosiqo

‘uoIsIAJuoISsIW s Aljedioiunw ayy Buiioddns pue yym paubie ‘sjeob jaaa-ybly aie seanoalqo oibejens o_w,mymbw e

‘ONIL13S FAILOFrg0 <

‘uonnedwos Buiseaoul pue saibojouyda)
BliBueys Ajpides Aq 1ed ul uaaup xa|dwod @iow awiosad pue abueys Ayjedioniu auy) Inoybnoay) sysu
pue sanssl se sabusjjeys mau syoe) o} paddinbs aie saakojdwa jey) os ‘palinbas srsym ‘Buluien
pue uonesnpa jo ssaooid BuloBuo ue o) palwwos os|e si Apjedidiuniy 8y "INOIABYSQ |BDIYIS

pue Ajubajul jo aouapias pue sjuswystidwoosde ised ‘aousuadxe yiom Joud ‘punoibioeq |euonesnpe S8DNoE.d
uo siseydws yum ‘sienpiaipul paiienb jsow ayy Buuiy ybnoay) ‘aidoad Ayuomisnai pue juajediuod pue Se101j0d
ally 0} papiwwod si Aijedpiuny eyl eouajadwod pue nojaeyaq (eayie ‘Aubsiul jo sjgas| pejoadxe

sa2jnosa
Buipsebas seakojdwa o) sebessal puss ‘suoloe [ejpawsi Buiye) pue Bunesuadwos ‘Bujowoid 1 o

‘Buiesuno? ‘Bunenieas ‘Buiuresy ‘uonejuaio ‘Buuiy o} Buluiepsd seonoeId 92IN0sa) uewny tewny | ‘2L

ASmEngs uawaSeurp ysiy




B A39202/5202 HO4d

Buipiebai Ajeonyo

|eula)xs pue

ADILIVHLIS INTJWIDVNYIW MSIY

:a}epuBLW [BUONN)IISUOY) S)I 9)Ndaxa 0} AlljIge |edidiunw ay) uayiBusl)s 1O Us)eaM SSDI0YD LONS Ja1aym

eds ‘Ayedioun sy) Agq epew sadioyo oibsjess sy wouy Bujeuews sysu Ajuspl o) - uonesynuep! ysu a1bplens (e

:J0 sassaooud sjeudosddd ybnouyy ‘siojoe)
eusajul yjoq Buuepisuos ybnoiyj siojoey ysu Ajuapi [m Ajjedioiunw ay) uoieoyiuspl ¥si Jo ssauaaisuayaldiliod ainsus o] (|
NOILVIIJILNIAI ¥SIH 40 $LNIOd SNJ304

NOILVOIHILNIAI ¥SIH'E

e

‘suone|nbal pue sme| Jueaajal 0} aoualaype o} ulepad asay ) — saAnaalqo souedwon .
"UOBLLIOUI [BIDUBUI-UOU JO {e1dueul) aAjoAul Aew pue Buiuodai jeuiajxa
pue [eusajul apnjoul Asyy ‘Buipodal jo Aljigelal sy) o) uiepad ssey| — saanaslqo Buipoday .
50| ysuieBe sanunosal Buipienbajes pue sjeob A)geijold pue souewsopad Buipnjoul ‘suonelado
Alledidiunw ay) Jo Aou3101y8 pue ssausaldays sy} o) ulepad asay] - saaoslgo suoneladp .
‘apn|oul saAnoalqo pajejay ‘pausidwosoe
Buieq si jeym Buunsesw jo sueaw e pue paysidwiodde aq o} si jeym jo Buipueisiapun [enjnw
bABY 1Shw saafojdwa ||y ‘aousnjul jo a1ayds s |enplaipul 9y 0} ajejal Aay) se saanoalgo s Aedioiunw

mch jo Buipue)jsiapun apsinbal e aAey s|aA3] ||E e [2uuoslad jey) salinbal jJuswabeuew ysu s Ayjedioiunpy

207 SYSBUQW "9|geJnsesw pue poojsiapun Ajipeal 8q 0} pasu saAnoslqO ‘enjea aasesald pue ajeald

A324ns wuowaTeuey ysiy




H Ad9202/5202 HOd

BuiBiswa pue mo

ADILYHLS INTFWIDYNYN HSTH

"$)su

Amuspi o) ‘1eaA & 80uo Jses) Je Jo INd20 sabueyo uaym pajeadsl aq ||IM UOHBOLIUSP! %SU [euonesado ‘sabugyo

[edioiundi Jo [eluswUCHIAUS JuedyiubBls AQ PaoNpPOUI XS JO JUBIX3 [N 8L} 9s0dxa O} ajenbapeur pawasp S| ey} Jusixs pu} 0L (m

puUB SMIIASI SS

Ul SYIYS J8pPISUC

pue .a| 3L}

00id ‘Bujuueds [ejuswuoIIAUS ‘sBunaaw salIWOoD pue Juswsabeuew se yons swsiueydaw YBnoiyl s3su umau
o pue sysu Buibialwe pue mau Ajjuapt 0} $8230.d SNONURUOD Pappaquia Ue 8q p|noys uohealuapl 3su [euon jado (i

‘SJUBA3 |BUIB)X8 pue ‘sapuoyine Aioleinbal ‘si0joeRU0d

‘swaishs upﬂ_ sassatold jeusaiul ‘seakojdwa Aq paonpoaul SaiiIgeIauinA Usge)sa 0] 328S PINous Uoieo|uap! 3si [euoh jado (I

pue mau |

ay) Jo Buiuon|

ay) ojul paJoyd

‘suoneIado sANedidIuNwW sy} YIM pauIaouod sysi AJjuspl o] - uoneoylusp! ysu [euoesedo (q
‘gysu BuiBiaue

apisuos 0} Jeah e 80uo Jsea| Je Jo ‘ABajesis ul sabueyo yim AJuUsinducd pamalinsl Ajlewio} eq pinoys sysu o16plens (i
pue ‘Juswabeuew ysu Jo walgAs

iy jewsou a4y yBnouyy pebeuew pue 'passasse ‘psjuawindop aq im sedloyo dibajens psjos|es sy} o Jualayul sysu {n
‘suondo oiBajens au) Bunos|as Joy ss8201d Bupjew-uoIsiep

B} 1B Sanss| ysu jenualod Jey) ainsus o} s92I0ud oIBale.lS JO UoHESI[BUY B} 9PaD3.d ||IM UOHEIYRUSPI 3SU abplens (1

A8ardug 1uawaFeuriy Yty




H A39202/S202 HO4|ADILVELS INTFWIOVYNYIN HSTY

21008 ABojouyoa |

|eanijod $S2201d

JUBWIUOJIAUS [BINJEN Jjouuoslad
sSauIsSnNg pue JILouod3 2iMonJiseau|
 lewaxg |ewa)u|

1810108} |BUIS]IXS pUE [BUIBIUI AY) SISI| Mojaq

S|qe) SYL 94NNy SY) Ul IN0D0 ABWS JEL)} 2S0Y) SE ||SM Se ‘SIOJD.) JUS.LIND SISPISU0D Juswabeue|y "wolj $oA08[qo

219L) 81BUBLWIA UED Jel) S)USAS JO adA] ay) pue s10joe) [euwlajul pue jeusaixa Bulpue)siapun jo souepoduwi pug ABajens

s 9ziuBooal jsuucsied uswebeurw 3su Jo Led sy "seAloalqo Jo JuswaAaIyoe pue uolejuswa|duul Bluouanjus
ABejess 10aye Ajjenuelod pinod SJUSAS MOY SSOUSN|JUI SI0JOR) [BUISIUI PUE [BUISIXS JO PEUAW SI0JoB4 ||

—leg

“JUBLUSSASSY XSIy JO 21d0) 8yl SI Yoiym ‘BuLINdO0 JusAS By} JO pooyIISY)| 8} JO JUBWSSSSSE ay) Woy bede
opeuw 1Seq S| UOIEDYRUSP! ‘SIUAAS JUBAS[S BUIOOIISAC PIOAE O] “INJ20 )i PINOYS BWIOJINO S} JO 'IN000 AW JudAs

UE UBUM MOUY JOU SSOp JNg ‘ISiXe senulepasun jey) sesiubooal Juswabeuew ‘uonesyuap| JusAs jo yed sy .

‘y10q Jo ‘spoedun aanebau 1o aANIsod aaey Aew s)usaT s8A08[qo JO Juawaaaiyoe Jo ABsjess jo uolejuswsadu

J09)§€ PINoo 1By} SB0IN0S [BUIS)Xa JO [BUIdlu] Woly Bueuewa 8ousiNdd0 JO JUSPIDUL UE S] JUSAS Uy .

‘NOILVYOI4ILN3Al MSIY _

AZ32190g 1uawafrusiy Yty



N

C
3

Ad9202/5Z0T HOJADILYHLS INTWIDYNYIN MSIY

f T ampeN ——) f © dduewIoA0n M
(suonengay pue sme [ouj) [ juswadedely |
SAINJONIIS FOUBILIAAOL) [BUISIXT | 90UBULIONSJ PUE [BIOUBUL]
I JeILOU0I % [RII0S | [  diysiopeay ﬁ
. peworxg i - rewayuy
_P |
y o ‘NOILVOIHILNBAI MSI1Y

WSOV ayl Ag pasn sJojoe) Bunnquiuod ay) Yyum aaube o} paisnipe usaqg aaey
sauobajes ay) ‘sauobajes (sasned J00y) siojoe) Bunnguyuos [eulajul ay) o} spiebal yium ABojouiunsy
Builopuod | pue ASusisISUOD 8INSU 0) JOPIO U|) "PassSaIppe aq 0} paau Siajew Jeym auluusiap ul

Jupwsabeuew jsisse o) Joplo Ul sauobajes Bumo)jo) ay) ojul dn papialp 8Je sJ0joe) Bunguiuod AJeuwig

jeaibojouyos |

ASaHug wawafeuepy ys1y




ﬂ AA9Z0Z/5202 HO4|ADTLVHLS LNIJWIOVYNVYIN HEIH

"SHOYS UONEONUSP!
JUSAS S} Jo ssausia|dwod ay) Jepisuod o) Juswabeuew smojje osje uonesuobeied JusAg 'sysu pue

safiunuoddo |enuajod sulwislep Jeyeq ued Juawabeuew ‘syuaie enusiod Jejiuwns Jayiebo) Buidnolb Ag

"JUBLUSSBSSE Sl JOJ SISB( B SB UONBUIIOUI
haoueyus Buiuieh ‘sjusas ussmiaq sdiysuonejauaiul ayj jo Buipuelsiepun ue sdofeasp juawsbeuew m
‘spun Buiesado uiypm Ajjeaiaa pue A)jediounw sy ssosoe Ajjejuozuoy sjusaa Bunebaibbe Ag |

:sauobajes ojul sjuaas (enuajod dnoib o) |nyasn aq Aew )| ssuobaged JUSAT | gl

"poIdalIp 188q 8le SLOYS Juswabeuew sU 819ym SuUIWIB}Sp UEd suo 'sdiysuoiesLIaui
ay) Buissasse Ag -ojejaislul SJUSAS MOY PLEISISpUN pinoys juswasbeuew ‘uonesynuep! Jusas selouspusdaplsiul

| .>_«C®t30_._00 N220 ued sjusA pue ‘layjoue ._mmmt.._ ued JuaAe au() "uolle|os! Ul JN230 Jou 0P SJUSA] UsA3 | '¢'E

-

‘(sednsodxa ainny Buipnjoun)

HInNy 8y} pue (spual) pue syuaaa ised Buipnjour) ysed syl Yloq 0} %00] senbiuyda} uoyedlIUSPI JUSAT

-sdoysyiom dnosb Buunp jsisse Aew sjooy paseq-ABojouyosy jo Ajauen e builoidwa Jojey|ioey

v ABojopoyiaw uoneoynuep JuaAs s) jo ped se sdoysyiom dnolb aanoeieiul asn Aew juswabeuep

:sjoo)  sanbi

@]

k4>

upoddns yyim Jayabo) ‘senbiuyoa) Jo uoneulquwiod e asudwoo Aew ABojopoyiow uonesynuspl JusAgl  saibofopoyis iy

AZ01911g 1awaFruriy ySty




H Ad9202/5202 404

ADTLYHLS INIFWIDVNVYIN MSIY

._I.-EJ - ..mommuﬂe.-n .....ﬂ [ —— ...d - = =
ST . Kanap aoiasag | e Fuoday #

I AI2ATIP DNATDS x o w

= 5 Kusinur 6530014 I fupmbi : .

S| e T |

e H— - n PUE S0MIBU ]|
TERHod ﬂ | I95SE |eNSAYY fetu)xg 4 |

i I,

oysropes] _

anBseng

sassasosd
AREnSIIWpY

$59001d

4

Aieyauow
/1adpng

|e1ouBUL]

uoNRLLOJU]

uoeULIOJU]
JuawdBeuRy

fende))
UBWIE]

[ede)
uewing

Ao
/B39

souerjdwo)

‘NOILVOIJILNBAl XS

AGagng yuowadeur)y s1y




E Ad9202/5202 HO4|ADILVYHLS LNIJWIOVYNYW HSIY

‘A)ojes pue yjeay [euonednoo -
pue uojusley -

‘suones eafodwy -

'ssau|jem ssfodwy -
‘aoualadwod pue SIS -
quawynoay -

‘Aiseuoy pue Auba -

$901N0S8]
:0} pJebal yum [eydes uewny s Apjedioiunyy 8yj uo 10a)s
ye aaey Sysu asay| -Ayjedidiungy 8y JO S821n0SA1 UBWINY O] 3je|al Jey) SYSiy uewnH| |eulsiu|
adAl
uondussaqiiuobales ysiy
AslyY
salobajen) ysiy

A301qug JuswaFeuriy 4S1Y




E Ad9202/5202 ¥O4

ADILVHLS INTJWIDYNYIN HSIY

-abejuea

‘Aued

be s} 0) s 1ey) syybu urean asiolexe o) Ajjedpiunpy ayl Aq ainjey -
piy} Jayio pue siepiaoid adaes ‘olqnd au) ‘sashojdwa Aq swiely -

:woJ) eleuews Ajgissod ueo uoiebi| woly $9ss0

‘N isulefhe synsme| pue uonebnl 0y enp sasso| Jayns Jybiw Aljedioiungy ayj jey) sysiy

uonebni| jeulap

‘Buipienbajes

pue ‘uonuajay

‘UONBLWIOJUI JO 93UBASIDY

‘ej1ep uoljewlojul jo Ajubaju)

Juswabeuew
‘uoneuuoul jo Aygels -

‘uoneuLIoul Jo AJIjIgejieAY - uonEewWLIO|

:uawabguew abpamouy o) pajejed sjoadse Buimoljo) ay} Japisuod sysu ay) Buikiusp) pue
u] ‘Jonewlosu pue abpamouy jo Juswebeuew s Alfedioiunpy ay) o) Buneeu sysiy[  2bpamouj [eulsiul
adAy

uonduossgliuoboles ysiy
JSiy
saLobalen ysiy

A3aiH

G juswadeur |y ¥sty




E Ad9T02/5Z0T YOJ|ADILVELS INFWIDYNYIW MSIY

'S92JN0sal
[euajew jo gbejsem ay| J pue ‘saainosal Buunooud | Buuinboe jo suesw pue sjso) - Eey
‘leuajew Jjo Aljiqejieay - Juswainooid)
apnpul  seoslnosal

JapIsueo o} syoadse a|qissod "sevJnosal [eusjew s Aujedidiuniy ay) o) Bunejal sysiy [eualen| |eudaju)
‘Rujediviunpy sjosse

8y} JO J9sse|Ue JO SSO| J0 By} Jayle 0} anp $8ss0| Jayns b Apjedioiunipy 8yl 1By} SYSIY[IO Yay) | SSOT [euldju|

K3y

g JudwoaZeuey NSy




H Ad9202/S202 JO4|ADILVHLS INJWIDYNYIN MSIH

‘aw ul 82IAaS paJinbal ay) Buuspual JoN -

‘wioped oy aunpey buino -

:apnjoul pjno2 asuewuopaduon “Aledidiuny ayy Yyum ojul paisiue Juswaalbe |sAs)
aoines ay) ) Buipiosoe wiopad jou ybiw Japircid 01AI8S B Jel) pooylayi| 8u) si 8Jay) Jeuyi aq p|nogf aouewiopad

psebai siyy ulysiy Aued pay) e 1o esuewopad ay) uo asuapuadap sAlfedioiuniy ay) o) pajeial sysiy|  Aued pary ] jeulsiul

"ABojouydsy

JO 82U82$91|0SqQO [ pue ‘ABojouyr8) Jo ssauaAlaY] [ 'swalsAs ay) jo adepsl / uolesball|

‘aumonasequs || jo Aqeanddy

‘(eumdn) Ajigejieae ABojouyosa] -
‘suIsu0d Ajunoeg -

:sysu o|qeondde BuiAnuapl uaym Bumo)|0) 8U) 8pn[oul PINO2 sUoKeIsPISUD 8|qissod) ABojouyoa ]|

-0)e Yawalinbai ainonyselut ‘saAijoafqo J| sAediounpy syl o) Ajleoyoads Bunejas sysu syl uoiewloju| [eussiu|

fiobBajed)  edAy
ISR s

uonduasaq

salobajen ysiy

- ASadng uswsSeueiy ysiy



E Ad9202/5202 HOH(ADILVYHLS INIWIADYNYIN HSIH

‘Buiuued Aousbunuo) e

pue ‘sainpaosoid Jusweabeuew saisesiq e

:9pN|oUl JSPISUOD 0] SI0)0B4 "SallAOE [Ba1jud Jo uonduwinsal ay) 0} SISUD B Jo }9suUo ay Annunuod
Je suojjesadd jo uondrusip sjgissod ay) apn|aul PiNe2 pue AIaAIlep 82I1A19s pue s9ss920.d Jo uondnis ssauisng
8y} O} pes| p|MED SIY| '2}9 'WSIIOLS) JO Joe ‘siaisesip jeanjeu ‘B a Ayjedioiunpy ayy jo Buwonouny jlpwuouf 7 Aseaodal
ay) 1oeduwn pIno2 ey} sialsesip 0] Joalay) aouasge Jo ssaupaledald s Ajedidiuny ay) 0] pajeas sYSIy Jajsesiq| lewiau|
‘Ajedioiunpy Alsjeg
8y} uiyum|esessip Jo yesiqino Ainp uo Aunlul ‘B8 senssi Ajajes pue yjjeay euonednodo wol) sysry B Yj|eaH| |eusaiu|

‘oouewopad Jo Ayenb Jood f syenbapeu; -

pue ‘@oi1nes 108100 ay) BuuspualjoN -

A321gng JuswoaBeury] s1y



- Ad920¢/520Z HOd

ADILYHLS INTFWIDVYNYIN HSIY

‘ain)puadxa |Ny8)SEAN ¢
‘sasso| [eloueul{ -
‘Jjoasay) Juswsbeuew pue Aoenbspe mol) ysep -

:9pNjoul JapISUOD 0} SI0)OEY

enudlod Juswsbeuew [eoueuly jeiausb jo adoos alus ay) Buissedwosus sysiy

(e1oueUld| jeulaju)

ay} o

"$82Jn0saJ Jo sjasse s Aljedioiunpy

$s0| e ul Bunnsal saakojdwse Aqg sjoe Jadosdwi Jo [eba)|l 0] 1ejal SHSU asay L

uondnuIog

PUE pnes4| jeulsiu)

‘198

‘pied sanjeuad pue saul4 pue

‘eouenfwos-uou Jo seousnbasuoy) ‘SWSIUBYOSW JUSLWSIoUS pue Buuojuopy -

‘aoue||dwod 82104U8 IO JOJIUOW 0} ain|e4 -

:a1e psebal siy) U Japisuod 0) s}oadsy

W 0) aAey Ayjedioiunpyy ay; 1ey) sjuawalinbal asueldwod ay) 0) pejejal sysiy

Aoje|nBay

\ @oueldwo)) |eussiu|

adAy
uondussag|iiobales sy
STy

salobajen ysiy

Ao

15 JuswaFeueiy yS1y




E Ad820¢/520¢ HOd

ADILVHIS INFWIODVNVIN HSIH

‘9118 Juswabeuepy -
pue ‘juswubie |eos -
'San|jeA pue S2IYIe JO juswyouanug -

‘uonelbajul feanynD -

‘SSOUBAIIOBLS BY) PUB S|BUUBYD UCHEJIUNWWOD
-8pNPUI 81N} No [euonesiuebio 0) pajelal s10joe) SNOUEBA 8y ||

‘JUSLUUOIIAUS [051UOD pUE aIN)ND |jesdA0 s Alijedidiuniy au) o) Buneas sysiy

feanyno)

[eulsiu|

‘alnyipuadxa jeuonelado Buiseasou) -
pue ‘uoIj09||00 BNUBARY -
‘Aubajun Juswsle)s [eloueUl{ -

‘suoneoo|e 19bpng -

A3219ng JuswsBeue|y Yty




S AJ920E/S20Z HOd

ADZLVHLS LNIWIOVNYIN MSIH

oL

‘slaleaq aoo ul sbueyy
pue !SUOIjo8|@ |BUOIIBN PUE [BIOUIAOIG ‘(8207 -
‘1saiun |eonljod ¢

:9pNJoUl JOPISUOD O} SIOJOB) B|QISSO4 'suofjesado pue ajepuew sAjedoiunpy

1 Uo Joedwi UB 8ABY el SUoIsIoap pue siojoe) [eajod woyy Buljeuews sysiy

juauwiuoldiaug,

[eanod|euiaix3

:apnjoul 4

‘sojel 1saivy) -
pue ‘suonenjon)y abueyosxa ubioq -
‘uonepuy -

DPISUOD 0) SI010B4 "JUSWUOJIAUS JHLOU0DD S ANediDiuniy 8y} 0} paje|al sysiy

Juswiuoiaue

2IWOU0D Jf|euIaIX]

‘abewi pue uondaoiad

olignd ‘uoneindai s Ayedioiuny ay) yo Buiysiuiey syl ul YnNssl pinod Jey) siojoe4l  uonendsy| |eussiu)
adA)
uonduosaglliobajed ysiy
Asiy
saliobajen) xsiy

AK3a1dng wawafeury %siy




E AJ9Z202/G202 HOd

ADILVHLS INJWIOVNYIW MSIH

‘uone|s|Ba| u sebueys 62 Juawuosnaua aale|siba| s ANedDILNp Sy} O pale(as SYSiy

‘uonelsiba) Bunoijuod

JUswIUCHAUD

aAne|siban

[euo)x3

JUSLIUOIIAUS

“APojouyoa) ul sabueyo pue sjuaWwadueApe Jo s)1oaye ayy woly Buneuewsa sysiy|esibojouyos ||jleulaix3
uonnjiod -
pue abe|idg -
‘uonepelBbap |ejuswuoNAUg -+
‘s@ounosal |einjeu Jo uolleideq -
:SB UONS $10J08B) JISPISUCY) “suonesado JuswUuoIIAUS)
|ewiiou uo joedw s} pue Juawuoliaug [einjeu s Ajfedioiunpy sy o) Bunees sysiy jeanjeN||eulalx3
‘s1ayiom jo uonesbiy -
pue juswAhodweaun -
:2proUl JUSWUOIIAUS
18pIsliod O] SI0JI.} S|qISSOd 'JUSLIUOIIAUS [e100s SANjedioiuniy 8yl 0] paje|al sysiy [B100S||euIa)X T

AZo1dug 1wowaFeury 4ty




E AJ920Z/SE0T HOH|ADTLVHLS INTJWIDVYNYIN ASIH

‘asuodsal pue
Juawssasse ysl) sjuswabeuew uy paiapisuod ale s Jo yoedw aayebau sy Bumasyo Ajjeguajod sjusa .

‘saljunuoddo ay) azies 0} pale|nLLIo} 8q ued suonoe Jey) os ‘sassadoid
Bumds-aaioalqo 1o Absjel)s s uawabeuew o) ¥oeq pajleuueys ale saljunpoddo Bunuasaidel sjuang
‘sysu Jo 1ordun aalebau ay) j19s)jo Jo saiunuoddo Juasaldal Joedwi aaisod Ajjenusiod e ypm sjuaa] .

"saanoalqo

Jo EmEm>m_Hom ay) 108 e A|9SIBAPE PUB JNO0 |IIM JUBAS ue Jey) AJliqissod auy si ysu ‘AjBuiploooy "esuodsal

pue Juswssasse s juswabeuew annbal yoiym ‘sysu juasaidal joeduw anjebsu Ajjenusiod e yiim sjuaag .

sapunyoddo

UE SHSIY | 'G'E

Pl

:41oqg Jo joedun aanisod e ‘joedwi aanebsu e saey Aew sjuaa]

A3a1dng uswaFeuejy ys1y




E Ad9202/5202 YO4ADALVHLS INFWIOVYNVYIN MSIY

“pBLIBOU0D

(9)40je01pul @ourwLIopad A9 BY) JOJ PESN BINSEALU JO JIUN SWES 3U) Ul passaldxd g pinoys sHsiy

10848 0] Ajay| S! § (s)aAnoeiqo |edipunpy Jeinoiped ay) Uo 82U8.IN020

s) Jo 1oedwi ay) pue BulLNoD0 %SU BY) JO POOYISYI| SL) U paseq PasSasse aq pinoys sysly -

‘Jauuew
[enba ue ul sysu ||B yum jesp 0) Aioeded ay) aaey 0} pajoadxs jou s| Ajjediouniy ay) se sysu

Juepodw jsow ay) asnyuoud o) Ayedioiunpy sy digy o} s| Juswssasse ysu Jo asodind ulew ay) -

‘Anjedidiunpy au) 01 ajgepieae 9ouabi|[Sjul ¥Sit U} YoUUS 0] JUSAS IO Jealy) dyioads

E UlIM PBIBIDOSSE XSI JO |9AS] aU Ayjenb Jo Aiuenb o} $se20id 211BWSISAS B SI JUDLISSasse K4Sy -

"8y Sl ssasse 0) sasn )1 ABojopoyiaw ay) asusnyul pue a|iyo.d
ysii s, Anjedioiunw ayy adeys jey) SaiIAlOE s) Jaao uonejnbal jo sa1bsp pue suonessdo Jo Aixejdwos
‘az1s s Ajljedoiunw ay) Buipnpw siojoey Buluiwexs sjielua siy | "ssiiAloe S) pue Ajljedioiunlu

ay) 0] JueAs|al sjuaAe ainny [enusjod Jo Xiw 8y} sIepIsuoo juswabeuew ‘Juswssasse dysu U - ;golepIing | L'y

"SISBQ [BNPISSI B PUE JUSIOYUI LR U0 PISSISSE 248 SYS|H »

pebeuew aq pjnoys Asy) moy Buiuiuu)ap Joj siseq e se ‘oedwl pue pooyleyl| Buliapisuoo ‘pazileue aie sysii -

-INJWSSISSY MSIM h%

INIWESISSY MSIH v

A8a1dug juswafeuey Y51y




E Ad9202/S20¢ JOd

AOILVHLS LNJWIOVNYIW HSIH

0

oy

11841 paldde S| Juswssasse %siy YSu 8y} 0) spuodsal Juawabeuew Js)e sulewal Jeyl ysil ay) st ysu
fenpisay 1oedUll JO pooyiay| S ¥SU 8 Jayle Jaye o} axe) Jybiw yuswsebeuew suonoe Aue Jo s3uasqe

plie ysu ay) souanpul 0} suoioe Juswabeuew Jo sjosye Bunebiiw ey Jaye Ysu Jo |9As) Buluiews.

“ysu |enpisal Buluwialep ul sanbiuyoe)

JUBLISSOSSE YSII Sasn uay) Juswabeuew ‘padojaasp usaq aAey sasuodsal ¥suU 82UQ “SYSH JuBIayU|

1 ul Apjedidiunw 8y} 03 ¥SKL 8y} St )SU JusIByu| "SI [BNPISSJ pUB Jusisyul ylog sieapisuod juswabeuep
}SIY [ENPISSY PUB JUaJayu|

"Aue JI 'uonusaialul Juswabeuew 1YLy 1O} PBBU B} BulwWISlep
0) aadde ysu s Aljedioiunpy ay) 1suiebe pasiewyosuaqg aq pinoyYs ysi |enpisal auy) ‘Apay L €

I |

|ENjOE SU) BuILLIB}ep O} SS800.d BY) MOJ[0) PINOYS JUSLUSSISSE YSU [enpisal B ‘Apuodeg T Sjuswipsesse
sl
‘5iS11 8} 8oUSBNYUI O} SUONOE JusWabeuRW S)eIaqIap JO 93UaSqe aU) sunduoyisd
U1 $1nsodxa JO [9A3] B} USI|qeISS 0} pawopad aq pINoYS JUSLWISSISSE Ysl Jusiayul ayy ‘Apsii4 1 10 s58001d
-ssooaud abejs-aaiy) e ybnouy) pawiopad ag pinoys Juswssesse ysiy| obeisieaiyl|  Zv
INIWSSISSY MS| v
K3o1ng Juawadeuey A1y




E Ad9Z0Z/5202 H0OA4

ADILYHLS INFWIDOVNYIN HSIH

‘s9AR09(qO J9aw 0} AJjIge 8y} uo joedw) ajelspoul
ajelapopn oS
AjaAnejal e aaey o) Aj@yl| aJe yey) saniunpoddo passiw Jo sawodno aajebeN

‘s9AI2a(qo J@aw 0} Ajige sy} uo 1pedw mo|
Joul
Ajaanejal e aaey o0} AjeyI| aJe 1ey) saiiunuoddo passiw 1o sawodno saneban ot ¢

"saAloalqo J9aw 0} Ay)ige ay) uo joedwi| sqibybsy /

a|qibiBau e aaey 0) A9y aJe jey) senunpoddo passiw Jo sawodno aaneben(juesiubisyl

uoniuyejuswssassy| buney

"$ysu Jo Joeduw [enusiod 8y} ssasse 0} pasi|yn aq pinoys a|qe) bunes Buimol|o) ay L

"sousnbasuod 1o Aluaaas pue ‘Ajljiqeqoud

SE UONS SWU8) 8Sn SUONN}ISUl 8Wwos ybnoye ‘swia) pasn AJuowwod ale joedwi pue pooysa i

‘1080 s) sjuasaidal Joedw)

"JN220 |IM JuaAs uaalb e Jey) Aypgissod ay) syuasaudal (pooylsyi

popyliaXl
:s9ANoadsIad OM] WOL PalEN|eAs S| sjuaaa |enuajod Jo Ajulepsoun pue joeduw)| €|
AGoqug wawadeur|y ys1y




H Ad9202/5202 HO4[ADILVHLS LINIJWIOVYNYIN MSIH

"'SaA0algo ay) Jo JuawaAs|yoe syl |

Gi

| |01 lpouenodwi [eonud Jo aie Jey) seunuoddo passiw 10 SaWooIN0 aAlebaN| swaNxg / |BONUD)
'saAoalqo Joaw 0) Aljige ay) uo Joedw [eljuelsgns Ajaanesl e i

lole
B aARY 0] Aj9y)] ale ey} sajiunpoddo passiw JO sawoono salebsn .
uoniuyaqg JUBLLISSISSY Buney
m

-INJWSSISEVY MSIH| 'V

A3a1qus uswaSeuey ysry




H AJ9Z0Z/S20C HOJADILVHLS INIWIOVNYW MSIH

‘syjuow z| uleps9
S
IX8U BY) UIYJIM S2U0 UBY) 210w Ind20 0} A9y si 4o Bulunoso Apealje si ysu aull,  uowwon
‘syuow g1
IXBU B} UIYIM S2UO0 I1SEI| 1B 1N220 0) Aj@Y 1| S pUB IND20 AjISEd pINod sl ay || EN ! ¥
"sleak ¢ 1xau a|qIssod
3
BY} Ul 80UO ISE3| JB JNO20 JjIM XSI 8Y) Jey) aoueyo abelaae aaoqe ue S| alayl|; Sjesepon
's1EaA ¢ IXau ay] uiyim Inado o) ARYIjun s1 pue Ajjuanbaijul sin2o0 ysu 8y AN Z
"SOOUBISWNDIID BLUBNX2 Ul IN230 0] Ajal] AJUO S| INq 3|GBAISOUOD Si 3SI 8 || aley L
uonuyaq| Juswssassy| buney

"SYSII JO pooyieyl| 8Y) SSasSe 0) pasi|nn aq pinoys ajge) Bune. Buimojjoy sy

A34ng juawadeuepy x5y




-
i

N AdJ9Z02/5202 HO4|ADILVHLS LINFWIDOVNYIN HSIY

"Aue ji ‘pasinbal uoUSAISIUL [OJJUGD JO [BAS]| MO
9-1
"g|gejdeooe AjJSol
")Sl |enpisal Jo |aAs| 8|qejdsdoe
ue aAsiyoe 0} palinbal S1 UOUBAISIUI |OJJUOD JO |9AS| S)BISPOIN
wnipay PL- 1’9
"SUOIIPUOY
10 sasueswn2g anbiun jepun 1deoxa ‘ysu JO |9AT) m_nmﬁmoomcz_
NS [BNPISA) JO [9AS]
9|qeldasde ue aasIyoe 0} palinbas S| UoUBAIBIUL [0JU0D JO [8A9] YBIH oz - L'l
‘WS JO |9A9| 8|qeidasoeun
asuodsay Bunel ¥siy

S JUBIBYUI JO S|3A8| SNOUBA 8y} asuoba)es 0} pasiin aq pinoys ajqe) Bunel Buimo)joy ay ||

{pooynal x 10edw} amsodxa ysu Jualayu)

|
.LNIWSSISEV Sh j_

i AZomng wswafeue|y Y0y




DN AJ9Z02/S202 Y04

ADIALVHLS LNIWIDVNYI NSIY

oediuf pue

JuauodWOoD JUSLISSISSE YSI BY) Ul paysijgess podyleNI
Se SYSI PaJBIN0SSE pue 9A1123[go ay) 1o} sinseaw Jo spun awes sy} buisn AjjeoidA) 1oaye |enusiod

o}

I8y} saulwlalep uswaebeuew ‘sasuodsal aaneuls)e Bupen|eas u| "SoleuSS ainin) |epualod pue .

_ asuodsay
SpuaJ) pue sjuans jsed Japisuod Aew joeduwl pue pooy! 9y Jo Juswssasse o) asuodsal |enyuajod 8y |

43109413
“Ajualsayip 1oedwi pue pooyiayl 1oa4e 1ybiw asuodsal e Jey) spuejsiapun pue

“oedwl pue pooyidyl| YSU Yloq uo 10ays sy} siapisuod juawabeuew ‘suondo ssuodsas Bupenjeas u| | Bungnjea]
"SJuaAd |eljuajod j08)je 0) JoBISUI ‘SasU0dsal JO SUONBUIGUIOD JO 'Sasucdsal [enplAIpul MOY SI8pISU0D
awsabeuew ‘A|Buipiodoy “1e)38g pawlopad ag o) pasu Aew 1o juspyns aq Aew sainpadoid Bunsix3
"pajuelleMm JOU Bl
suonoe |euoiippe Jey) Jaaoosip Aew Juawabeuew ‘sysu a|diynw ssaippe Aew sasuodsal 3si1 asnesag
'sjuaaa |enusjod ajdiynw Jo S ayY) 10ale [Im sasuodsal ulepad ‘Aueung

sasyodsay
Insas wnuwmdo ay} sapiaold sesuodsal Jo uogeuiquiod

B SOLWJSWOS pUe ‘S8oUBRIS[O] ¥SI Ylim aul| Ul ysu [enpisal Buug Aew sasuodsal jeianss Jo Auy St

3[[ISSO
"S90URI9|0} YSI s Ajjedioiunw ay) yym paublje Rssod
[9A8| Sl [enpisas e Buiasiyoe Jo Jusiul ay) yim palenjeas sasuodsal pue ‘pashjeue ale sysu juaseyu| | Bunenjeal
A3adns usmsSeury ysry




S Ad9202/G20C HO4ADTLVHLS INJWIOVYNVYIN MSIH

‘peloalep Usaq aAey ey} senuenbBalll Jo SI0l8 J081I00 0) paublisap ale S|oAju0) 8ADBNOD €
'paIIN220 aABY Aew jey) sanuenBauy Jo sious joa)ep o) paubisep aie sjonuo) sadeleg T

"‘goe|d

1541 8y ul Buwingoo woly senuenbai 1o sious dasy 0} paubisap ale S|ouo)) BANRIUBARId I
:ainjeu AQ aA11991100 IO 2ARDRJeP ‘SAleIUaAald aq ued s|oJjuo) [eussiu|

‘Ajjedioiunpy 8y ulyum paoyoeud

sasseooid pue (Juswuodiaug | | Buipnpoul) swaisAs snolea au) BulALp SWSIUBYISW [0JU02 U} JO

)

mecmzuomtm ay) ul @suspyuoo s uawsbeuew BuISSasSe SE ||am SE 'SYSI Pajedipul ay) ssauppe o} aoeld

ale jey (s9s59901d pue SWe)SAS) ,SI0NUOD JUSLIND, 3Y} JO UOHEIUSWNIOP 3y} JO SISISUOD SISAjeue Ysiy

SquIAoe
o5juod
.&O

sadA] | 'L'g

'JNO palLed ale sasuodsal ysu s juswabeuew jey) pinsua

diay 0 ‘saiijod ayj Jusws|dwi 0} ajdoad jo suonoe sy a4 Yaym ‘sainpesoid pue sa101jod ale SllIANOE PAUOD

‘STILIAILOV TO0YLNOD ‘G

SAILINLOVTOHLINOD

AGans Juswadeuey ysry




U A49202/S202 HO4

ADILVHLS INTFWIOVYNVYIN HSIY

‘Blep PaJsjus JoAO [04juod apiaosd ued Aay) ‘paubisap Apadoid uaypa Juswdojaasp

Buunp uonesidde ue ojul JIng 8Je JBY) BIEP 8U) UO SHOBUD JBYI0 pue SSaus|qeuosesl

‘99UB)SIXS ‘JBULIO) JO 1SISUOD 8say] "S}o8yd JIpa pazusindwod uo pusdep sjojuod uoieoldde
‘s|y) op 0] "juesaxd ae Aay) aouo way) Bulosuod pue Buoslep se |[em se ‘wesAs ay) Buusiua
WOl $10419 JuaAald o) AJlIge 2y} s sisindwod jo suonnguod Juesylubis jsow ay) Jo auQ “Apoinb
pajoajep ale SI0LIS a0EdlUl pue s|gejieAe ase suonesiidde Buipoddns ‘papasu uaym pajeseuab
Jo painides s| ejep 1) 8INsua O} SWIJSAS UCHEWIO)UI JOAO S|0JJUOD JO uolesado aAda)d

uo AjaJ Aew suonesidde [enpiaipu| ‘Buissasoid pue ainjdes ejep Jo Ajipilea pue uonesuoyine

‘Koeanooe ‘ssausls|dwoo ainsua o) paubisap ale s|oJjucd uoedlddy :sjonuo) uogeoyddy (M)

"SJUBLIUOJIAUS J19)ndwod dOpSap O} JOAIaSAUS|D
) SWeyUIBW WO SWaSAS (e 0} Aldde sjonuoo asay| souBUBUIEW pue jJuswdojaasp ‘uomsinboe
s1eM]Jos pue juswabeuew Ajundas ‘sinjonseuyur ABojouyoe) uoneuuojul Juswsabeuew

ABO|0UY283} UONBWIOUI JBAD S|0JJUOD SPN|DUI S[OJJUOD [BJBUDL) (S|OJJU0D [BIBURS (1)

‘uonewIoI JO A)pleA pue ‘Aoeindoe

‘$59UB)9IdWOD BINSUS S|OJUOD BSBY) ‘AIBSSadaU aJaym S|0JJU0D SS8204d [ENUEBW JOUIO YIM pauIquio))

:pasn aq ued SanIAlOR [05JU0D SWalsAs uonewdoyul jo sbuidnoib peolq

om] ‘swa)sAs Juedlubis J9A0 papaaU e S|oJUoD ‘SWa)SAS UONEBLLIOJUI UC aouel|el pealdsspim UIM

SWI9]SAS UONELION JOA0 S|0JJuU0D)

‘SAILIAILDY TOHLINOD

A0S wawadeuey Yty



H AJ9Z02/520Z HO|ADILVYLS LINIJWIOVYNYIN MSIH

‘pabeuew pue pajjonuod AjpAaioaye sl aunsodxa ysu Jo Ajuolep

‘pebeuew pue pa||onuoD AjBAIDaYS SI 8iNsodXs YSIy

uojiuyeq | Bunes ssauaAnday]

'$|0JIUOD JO SSBUBAIJODYS ) SSASSY

'S3ILIAILDVY TOHLINOD

‘(papuajul Ajleonoeld se 3Iom |0JIUOD Sy} SB0(]) SSBUBANDaYS [euoneladQ «

pue (papusiul si JI YoIym Joj uopauny ay) Joj Aj@jeudoidde
paubisap |01u02 o) si a1 ‘Auoay) Ul asodind Joj i, |0UOD BY) S|) SSaUAN0aYD ubisaq -
:UQ paseq palapIisuco ag PINoYS S|0NU0) "SSBUSAIDSYS |0JJU0D

JO |9A9] [BNjoE 3y} JO JuswabeueLl LWIOJUI 810jJaL) [IM 3SLI [enpisay @de(d ul AJua.ind JUBWUOIIAUS

104UOD 8Y) Jo Bulpug)siapun J18Y) U PaSE(] SSOUSANDSHS |0JIU0D aU) SSasse 0} speal juswsabeuepy | S|04u0D Jo

“4)0g 40 ‘%S B yoans Jo 10edwi 8y} ysu [elualod B Jo 80UaLN3D0 JO pooyl|Nl| SY) 2anpal Aew SjoU0Y) (JUBWESAsSY | 'Z'G |

ASa8ug uowafeuepy sty




n AJ9C0Z/S20¢ WO

AOFLVHIS INTFWIOVYNYIN MSIH

10U S| [01UOD YoES 0) paje|al Ys1 34} YdIym 0) Jualxa ay) sajedipul Bunes yoea o} psubisse Jojoey ay|

‘TANOBYDoUIl i SaINsSeall |0JUCD

-pebeuew pue ps|01u0 Aj@Aoa)e sl ainsodxa Ysiy

uonugeq | Bunes sssusayoeyl

"9AIJ08)JBUI BB SAINSE3W [OHUCD)

"salouainyep Jolew

aJe a18y) INqQ ‘pa||0sjuod aq 0) sieadde ainsodxa ysu 8y} Jo SWoS

)SIJ jenpISal JO S|aA8] snolieA ay) asliobaled o) paslin aq pnous a|qe) Bunel Bumo|o) ayL

(ssauaAoays [0JU09D X YsU Jualsayul) aunsodxa ysu [enpisay

‘pebeuew |

:5]04jU09 Jo Acenbape ubisap ay) ssassy

“JUBLWISA0IAWI SWIOS IO} WOOJ S I3y |

Aloyoejsnes _

AFndng wawaSeuepy ysry




E Ad9202/520¢ HOd

ADILVHLS INJWIOVYNVIN HSIH

"UonuUBaAIB)UI

[0Ju09 jeunuius salinbay HsuU {enpIsal JO |9A3| 8|geldadae AlSo

‘uoneuswadwl

Jadoud uo siseydws aiow 10 ‘ubisapas awos alnbal sjouoD

‘(uonejuswaldwy Jood)

aAljoayaul Jo (ubisap Jood) syenbapeul Jayjie ale sjouod jey) saldw|

“YSl1 |enpisal Jo [aAs] sjqeldasoeun

wnipap

‘uonejuawa|dw

Jadoud uo siseydws Jejealb e o ‘ubisapal [elueIsgns annbas sjonuoD

‘(uoneswa|dwi Jood) sAjoayaUIl

Jo {uBissp Jood) sjenbapeul Ajjeluswepuny Jaylia ale $|041uo0d jey) saljdw)

"YSl [ENPISAY JO [9A3| 9jqeldaddeun

9-1

PL-1'9

G- 1Lyl

asuodsay]

apnyubew
}Si Juaseyu|

Bune.
ASIY

‘SILLIAILOY T10H1LINOD

ASagng yuawadeuepy ysry



09

AJ9202/520T YOJ|ADILVHLS LINIJWIDYNVIN HSIH

‘s10)0B) ¥sl yons Aq pajuasa.d

saniunpoddo ay) jo abejueape eye) 0} seibajess bupuawsdwi Aq s10joe} 3S1 oy} Bunio|dx3 S
pue saibajens aAneuIa)e JN0 3N SuoljRIapISUCD ABajel)s pue 1s02 alaym Msi ay) Bundsooy R

:oouelnsul BuiAng pue sdiysiauped oibajess Buiysigelsa ‘saoiaas jno Bunoesuoo
‘aldwexa Joj ‘Aq 11 ebeuew 0] Juayadwods aiow Aued Jayloue o} ysi ay} Buliasuel i €

‘wa)sAs [onuod jruiaiul ayl buiaosdwi so Bunuawaduw ‘ajdwexa Joj ‘Aq ¥su ayy Buneas T

‘ssu 8y seonpoud

21 AlAnoe ay) Buneuiwia) Jo ABajel)s Juasayip e Buisooyd ‘ejidwexs 4oy ‘Aq ysu ay) Buiploay 1

s

:JapIsuod p|noys

seibajens ssuodsal ay) ‘Ayjedidiunpy ay) JO 0QUOD BY) LIYIM SI YSI By} JO Juawabeuewl ay) alayp

‘lons| @)jadde ysu oy} Buuesu Jo Buipaaoxa sysu ay) Buisnuoud ‘Aj[edioiuniy au) Jo |01JU0D

10811p 3y} UIyum si Joaisy) Juswabeuew ay) jou Jo Jayisym 'sysi [elajew (e Joy saibslel)s asuodsal
dojaaap pjnoys siojoaniq -uondo uasoyd ay) Bunyuswaidwi pue sysu ajebiiw o) suoigdo s|qissod

10 abue. sy Bunenjeas pue BuiAJnuapi saA|oAul ys1 0} Bulpuodsay -Ayjedidiunpy ay) Jo aouewlopad
ay) aacidwi 0y seiunuoddo Jo uoneojdxa ay) 10j uoisiaold 8)ew Os|e pinoys asuodsal ysiy

“SYSIi 88840 JBy)

SJUBAS pUE S]E8JU) 8Y) 8)BUIWIS JO 8onpal 0] saibajesns Buidojeasp yyim paulaouod s| asuodsal ysiy

h_v_m_t_ jo
usiuesy) /

juswdbeuepy | '£'g

A821818 Juawadeuey Ay




E Ad8920¢/5202 YOJADILVYLS INTJWIADYNYIA X¥SIY

"uejd JuaweAoIdwI [0JJUCD BY) JO JUBWAINSEBW pue uoneuawsa|duwl
3y} Jo} S9)ep UoIIoE pue Sawoono pajoadxe ‘salll|igejunocaoe Jo uoleoso|e ay) aq |(im ue|d

|0J)u0d yoes ui papnjou| ‘suejd uonjoe pue juawaacidwi [os3uod ajeudoidde aledald jim Juswebeuew

‘uonoe JUBLIEM 910J2J3U) PUE DANDBYSUI POLLISSP B S|0JJU0D UCNEBRIW YSI1I JUSLIND SJBUAA

‘S3ILIAILOV TOYLNOD

"suosJad JUBABISI BU) O} PAJEJIUNLIWIOD 8g PNoYs

0leJay) payde)e seuljawi) pue saiqisuodsal ay) pue ‘pajuswinoop ag pinoys seibslel)s asuodsay

‘Buigqo| pue Buiuue|d pJemio) se yons sainNseall Japisuod pinoys saibajens

asuodsal ay) ‘Ayedisuniy ay Jo [0JJU02 U UIYNIM 10U SIS JO Juswabeuew ay) alaym saoueisul u|

‘SAILIAILOV T0HLNOD

AZamng 1atuadeuepy sty




H AJ9Z02/5202 HO4d

ADILVHLS INJWIOVYNVI HSIH

"1I9UNOY) 3y 0} suodal saRIWWOD YpNY / a8jiwwo)) Juswabeuep 3siy syl .
"SI0 1IPNY / S8PILIWOT) JuawsBeuey ysiy oy} 0} podal s1aumQ sy pue Oy 8yl .

‘AW WaysAs

juswabeusw ysu ay} oju painides ag pjnoys sysu Bunsixa o) sabueys pue $ysu mau ||y .

:Jewuo) pue Asusnbal4 Bugioday

VL
Bl

‘IN0 paLIeD ale sasuodsal ysu sjuswabeuew jey)

diay o} ‘saiijod ay) Juawaidw o) ajdoad Jo suonoe sy} e Yoiym ‘saunpasold pue seijod ale SaIAIoe |

PINsSuU@

PAUOD

:M3IATY ANV ONIHJOLINOW ‘ONILY

Od3d

L

"SISEQG [ENPISS] B PUB JUSISUI UB UQ PISSISSE SJE SYS|

Ppabeuew aq pjnoys Asy) moy BuluiuLiglap o} siseq e se ‘Joedw) pue pooyiy| Buuepisuos ‘pasAeue ale sys!

MIIATYH ANV DONIHOLINOW ‘ONILHOdIY

‘NOILVYOINNWWOD ANV NOILVIN

MHOANI

9

NOILYIINNWNOD ANV NOILYWHOZNI 9

A3a1gus 1uswaTeue|y Rs1y



n Ad920Z/520Z 104

ADILVHLS INFWIDVYNYIWN HSIY

uondnuoo pue pnel4 -

Aojeinbay ; asueldwon -

AInuuod ssauisng ; A1snaooal 19)sesiq «
A1vjes p yjesH -

2ouewuopad Aued payy

ABojouyda | uoneuLOu| .

Juawuliaue aanesiba - AsAllep aaneg -
Juawuoliaue |esibojouyds] - {(3su Juswsainooid) saoinosal [eusle -
JUSWIUONIAUS [BINJBN S}OSSE JO Yoyl / SSOT  »
JUSLULUOIIAUS [BIDOS - : uoeBniq -
JUSWIUOJIAUS |BOIH|Od + juswebeuew uonewsoju| pue abpamouy|
JUSWIUOIIAUS JILUOUODT - S90UN0S8I UBWINH
SHSIY |euaixg SHSIY |euwsalu)
:SMO||0}

SE 2Je |Iounog ay) pue ‘1abeuey edidiunpy o} psuodsi aq 0} ysu JO saobsles papuswwosai 8y

saupbajes
m:_mo%m A

AGagng uswadeur)y ysiy




E A49202/G20Z HOHEADILVHLS INJWIADVYNYIN HSiY

'SUOIOR SUNNOJ J8Y)0 pue suoljeliuodal ‘suosuedwod ‘Buiiss} ssans ‘sisAleue
asueleA ‘sajanoe Aosiasedns pue jusweabeuew Jeinbal spnjoul 8say) ssauisng ey Buiuuni jo

ys1N00 AueuIplo ay) ul jusiuaBeurwl ysi asudIa)ua JO SSBUSADEYS Bl JOIUOW O} 9ALSS SBINANDE AuBW

a3

senAdY Buuojuopy BuioB-uQ :sAem om) Ul auop 8q ued BuLO)ILO "BAIJ0BYS
8q 0) sanuuod jusuodwod juswabeuew ysu yoes jo Buluoloun) sy} JBYIBYM SUILLISISP 0} spaau
juswabeuew ‘sabueys Yons Jo ade) 8y} U] "$8$$8204d MBU JO UONONPOAUI 84} JO ‘UOIIOSIP JO BINJINIS
edioiunw ay) u sebueyd ‘|auliosiad pue SJO||IoUNOD M3U JO [BALIE BY) 0) anp 99 ued siy “sbueyd Aew
. MBIAPY pue
sanpalgo s Aljedidiunw ay) Jo ‘pauuopad aq Jabuo| ou Jo ‘BANDaYS $$9| BWI0Da] ABW SARIAIDE |0JU0D

JUBAS|ELI BWOa] ABW BANDSYS SoUC BJam Jey) sasuodsal ysty "awl Jeao sabueyo Juswebeuew ysiy | Buuppuop | g/

uopeinday -
emynyg -

[BIDUBUIH -+

- A8219n5 wswoFeupy ysty




Risk Management Strategy

12. APPROVAL AND EFFECTIVE DATE OF THE STRATEGY

This policy shall come into effect immediately upon approval by Council of the Mbhashe
Local Municipality. This policy is expected to be reviewed on an annually basis and the
inputs in terms of the changes will only be implemented after approval by council of
municipality

13. POLICY GOVERNANCE

Risk Management Strategy
Policy Governance

Policy Title Risk Management Policy
Policy Version 2025/26
Responsible Individual | Responsibility
Role & Process Name and/or Date Accepted
Signature

Senior Manager
Operations

Policy Custodian

Policy Author

Risk Committee
Consultation Date

Risk Committee
Consultation Reference

Council Approval Date

Council Approval Reference

(UNIT) e.g. Strategic
Manager & Risk Officer

Policy Approved

Policy Inception Date

Review Start Date

Review Completion Date

Legislative References

Policy Review “Triggers”

Comments
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DEFINITIONS

Colirssfflanagement Strategy

Municipality

Executive Authority

Accounting Officer

Chief Risk Officer

Audit Chief Executive

Risk Owner

Risk Champion

AGSA

Audit Committee

Risk Management

Committee

Risk Management Unit

Council of the Mbhashe Local Municipality as established in
terms of section 18 of the Local Government: Municipal
Structures Act 117 of 1998

Mbhashe Municipality, established in terms of Part 2 of
Schedule 1 of Notice 85 in the Eastern Cape Provincial
Gazette No. 654 on 27 September 2000 promulgated in terms
of Section 12(1) of the Local Government: Municipal
Structures Act 117 of 1998, for the municipal area described

in such Notice
The municipal council

Municipal Manager as defined in terms of the Local
Government: Municipal Finance Management Act 56 of 2003

A senior official who is the head of risk management

A senior official within a municipality responsible for audit
activities and overseeing the service contract and the overall

quality of services provided by external service provider/s.
A person accountable for managing a particular risk

A person who by virtue of hisfher expertise or authority
champions a particular aspect of the risk management

process, but who is not the risk owner.
The Auditor- General of South Africa

An independent committee established to review the
effectiveness of controls, governance and risk management
within the municipality, established in terms of Section 166 of
Municipal Finance Management Act

A committee appointed by the Municipal Manager to govern

the municipality’s system of risk management

A business unit responsible for coordinating and supporting
the overall municipal risk management process municipal risk
management process but which does not assume the

responsibilities of management for identifying, assessing and

mnnagj_ng_dgkc:
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Framework

Local Governance Risk Management Framework

GoVetridvegsment Strategy

Enterprise Risk

Management

Risk

Risk management

Risk assessment

Risk register/risk profile

The act of directing, controlling and evaluating the culture
policies, processes, laws and mechanisms that define the

structure by which a municipality are directed and managed.

An approach to risk management that involves an enterprise-
wide view of all risk management related to processes,
function and activities designed to identify potential events
that may affect the municipality and its entities, and manage
risk to be within its risk appetite, to provide reasonable

assurance regarding the achievement of its objectives.

an event with a negative impact, which can prevent the
achievement of strategic organisational objectives;

identification, analysis, and control of those internal and
external risks that prevent the municipality from achieving its

goals and objectives

process of determining the probability, as well as the impact of
each identified risk as a basis of determining how these risks

should be managed

the risk register outlines the number of risks, type and
potential effects of the risk. This outline will allow the
municipality to anticipate disruptions to operations and
additional costs. Also describes the willingness of the
municipality to take risks and how those risks will affect the

operational strategy of the municipality.
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Stritegitsnstoent Stratcgy

Operational risk

External risk

Risk response

Risk tolerance

Inherent Risk

Risk appetite

Internal and external events and scenarios that can inhibit a
municipality’s ability to achieve its strategic cbjectives. This
would typically include risks associated with governance, the

business model and the industry/ economic environment

The risk of loss resulting from inadequate or failed internal
processes, people and systems, or from external events. This
would typically include risks associated with business

continuity; fraud; people; processes and systems.

Risks are related to requirements or forces imposed on a
municipality from outside. The municipality cannot control the
likelihood they will occur; it can only prepare for and respond
to them. It includes legal/regulatory, natural hazard, economic,

technological, social and demographic risks.

set of actions — avoiding, accepting, reducing, or sharing risk

— developed in order to mitigate the identified risks

Amount of risk the municipality is capable of bearing (as
opposed to the amount of risk it is willing to accept/bear).

The exposure arising from risk factors in the absence of
controls

The amount and type of risk that a municipality is willing to

take in order to meet their strategic objectives.
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