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12. OUR CRITICAL OPERATIONS

The following is a prioritized list of our critical operations, staff and contact details.

Office of the Speaker
o Council business Council and Councili Committees using

The municipality will continue with sitting of

Virtual Conference solutions.

Office of the Mayor MAYCO meetings will continue with sitting
o MAYCO business using Virtual Conference solutions.
o Portfolio committees

Information Technology Activation of DR Site is Afrocentric Intellectual

¢ mSCOA Financial Property and Recovery of production
System i t K .

o Payroll System environment. Key app is:

o HR System 1. MSCOA Financial System

o Document Management 2. HR and Payroll Systemn
(EDRMS) 3. Active Directory 1

o Laptops and Desktops 4. Active Directory 2
Data Backup 5. Laptops and Desktops Data

o Antivirus Backup

o Windows Server Update 6. Document Management
Services (EDRMS)

o Active Directory 1 7. Traffic Management System

o Traffic Management 8. GIS
System 9. Time Management Clocking

¢ GIS System

¢ Time Management 10. Service Desk Systems

Clocking System




Access to building

Making sure that there is proper control on who

o Offices accesses the affected production site and the
Stores Disaster Recovery site
Security Provision of traffic management services
o Traffic control
Administration Ensuring that:
¢ Registry 1. Incoming and outgoing correspondence
v Fleet 2. Recording all correspondence
3. Ensuring that all contracts are available
** Consider electronic document management
system ™™
Customer Care Provision of customer care for:

¢ Traffic services

¢ Municipal services

1. Municipal services and
2. Traffic

Community Services
o Solid Waste
¢ Cemeteries
¢ Law enforcement

o E-Natis cashiers

Provision of;

Solid waste services
Cemetery services
Law enforcement and

Vehicle registration

Legal Services
o Contract management
¢ Legal services

Provision of legal services limits to activities

relating to the disaster

Human Resource
o Payroll system

Only urgent matters will be dealt with all other
activities will be suspended.

12




s Human resource services
¢ OHS

Finance/Treasury

Cashier

L=

Billing
Expenditure
SCM

& Budgeting

¢ Payroll

O

Assets and insurance

S U T o

Payment of rates and services

Billing

Budgeting

Reporting

Running payroll

Management of assets and processing
insurance claims

Procurement of emergency items relating to
disaster

13



"OFFICE

= = =

FUNCTIONS

NUMBER OF SEATS

Office of the Speaker, Mayor and Municipal Manager

Office of the Speaker and Mayor

Communication

Customer care

Treasury

Income/Cashier

Billing

Expenditure

SCM

Payroll

Fleet

| Corporate Services

Human Resources

Admin

Registry

ICT

Community Services

Solid Waste

Law enforcement

E-natis Cashier

Rl B Bl Bl B Bl B Bl B IR Bl B B ] et IR I

Disaster and environmental

Management

N — — [\ %] [\ %] —_ - - - — - - - - — - -

Infrastructure and technical Services

Project Management

—

Payment

Administration

14



The Disaster Recovery Site at East London IDZ will be expected to allow minimum connection of employees around 23 using
Virtual Private Network. All employees allowed to connect during disaster will be working from home or use temporal offices

allocated by the municipality.
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35. ANNEXURE C - BUSINESS APPLICATIONS SUMMARY

1 Sage Financial management DELL Yes Yes Yes
Windows Server 2012
Supply chain R2 Yes Yes Yes
management
2 SAGE 300 Human Resource and Windows Server 2012 | HP Yes Yes Yes
People Payroll R2 SP1
3 File Server File services Windows Server 2012 | HP No No Yes
R2 SP1
4 Mimecast Email services Windows Server 2012 | HP Hp (Cloud) Yes Yes
R2 SP1
5 Active Network management Windows Server 2012 | HP No No Yes
Directory R2 SP1
7 AntiVirus Security Eset EndPoint Yes No
Antivirus
8 Print Services | Print services Nashua Ricch Yes Yes Yes
9 Firewall Internet Security Fortigate Fortigate Yes Yes Yes
10 | Routers Networking Cisco Series Vodacom Yes Yes Yes
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