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entered into by and between
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MKHULULI NAKO
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and

MISIWE MPAHLWA
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For the financial year:
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PERFORMANCE AGREEMENT

ACRONYMS

SDBIP - Service Delivery and Budget Implementation Plan

BEE - Black Economic Empowerment

KPA - Key Performance Area

KPI - Key Performance Indicator

PDP - Personal Development Plan

PA - Performance Agreement

CCR - Core Competency Requirements

PMS - Performance Management System

PAC - Performance Audit Committee

DEFINITIONS

Official Language - Refers to the language parties to the contract
choose to use as medium for formal
communication between themselves.

Financial Year - Refers to the 12-month period which the
organisation determines as its budget year.

Employee - means a person employed by a municipality as a
municipal manager or as a manager directly
accountable to a municipal manager.

Employer - means the municipality employing a person as a
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municipal manager or as a manager directly

accountable to a municipal manager and as

represented by the mayor, executive mayor or

municipal manger as the case may be;

Empiloyment contract - means a contract as contemplated in Section 57 of
the Act;
Performance agreement - means an agreement as contemplated in Section

57 of the Act; and
the Act - means the Local Government: Municipal Systems

Act, 2000.
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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN

Mbhashe Local Municipality, herein represented by MKHULULI NAKO in his capacity as

Municipal Manager (hereinafter referred to as 'the Employer’

And MISIWE MPAHLWA being a manager accountable to the Municipal Manager in terms of

section 57 of the Local Government: Municipal Systems Act No. 32 of 2000, in his capacity as

duly appointed Senior Manager: Municipal Operations (hereinafter referred to as 'the

Employee'’).

WHEREBY IT IS AGREED AS FOLLOWS:

1. Introduction

11.

1.2.

1.3

1.4

The Employer has entered into a Contract of Employment with the Employee
in terms of section 57(1) (a) of the Local Government: Municipal Systems Act
32 of 2000 ('the Municipal Systems Act'). The Employer and the Employee are
hereinafter referred to as 'the parties'.

Section 57(1) (b) of the Municipal Systems Act, read with the Contract of
Employment concluded between the parties, requires the parties to conclude
an annual Performance Agreement. That the parties hereby agree to have this
contract developed in terms of the Local Government: Municipal Performance
Regulations for Municipal Managers and Managers directly accountable to
Municipal Managers, 2006.

The parties wish to ensure that they are clear about the goals to be achieved,
and secure the commitment of the Senior Manager to a set of outcomes that
will secure local government policy goals.

The parties wish to ensure that there is compliance with Section 57(4),

57(4B) and 57(5) of the Municipal Systems Act.
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Purpose of this Agreement

The purpose of this Performance Agreement is to —

2.1. comply with the provisions of Section 57(1)(b), (4B) and (5) of the Municipal
Systems Act as well as the Contract of Employment entered into between the

parties.

2.2. specify objectives and targets defined and agreed with the Employee and to
communicate to the Employee the Employer's expectations of the Employee's
performance and accountabilities in alignment with the Integrated Development
Plans, Service Delivery and Budget Implementation Plan (SDBIP') and the

Budget of the Employer;

2.3. specify accountabilities as set out in the Performance Plan as set out under
paragraph 4;

2.4, monitor and measure performance against set targeted outputs;

2.5. use the Performance Agreement as the basis for assessing whether the

Employee has met the performance expectations applicable to his job;

2.6. appropriately reward the Employee in the event of outstanding performance.
and
2.7. give effect to the Employer's commitment to a performance-orientated

relationship with the Employee in attaining equitable and improved service

delivery.

Commencement and Duration

31. This Agreement will commence on 1 July 2026 and will remain in force until 30
June 2027, at the end of which the parties shall negotiate a new Performance

Agreement in terms of the Provisions of Section 57(2) (a) of the Act.

3.2 The parties will review the provisions of this Agreement during June each year.
The parties will conclude a new Performance Agreement that replaces the

previous Agreement at least once a year within one month after the

commencement of the new financial year.
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3.4,

This Agreement will terminate on the termination of the Employee's Contract of
Employment for any reason.

If at any time during the validity of this Agreement the work environment alters
to the extent that the contents of this Agreement are no longer appropriate,
the contents must, by mutual agreement between the parties, immediately be
revised.

4. Performance Plan

4.1,

42

By their signatures hereunder, the Parties hereby accept the Performance
Plan as documented below, as the basis upon which performance will be
monitored and measured.

The performance Plan consists of the following areas, forming separate
Paragraphs to this Agreement:

421 Performance objectives — set out under paragraph 5;

422 Performance management systems — set out under paragraph 6;
4.2.3 Evaluation of performance — set out paragraph 7:

4.2.4 Annual performance appraisal — set out under paragraph 8;

425 Schedule of performance reviews — set out under paragraph 9;
4.2.6 Personal development requirements — set out under paragraph 10.

5. Performance objectives

51.

The Parties hereto agree to set the performance objectives and targets, as
reflected in the following attachments.
5.1.1  The Service Delivery and Budget Implementation Plan (SDBIP)

(Departmental Scorecard) — ANNEXURE A; And

5.1.2 The Personal Development Plan (PDP) - ANNEXURE B.
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5.2. The performance objectives and targets agreed to are to be achieved within the
specified time frames as set out in Annexure A.

53. The performance objectives and targets as reflected in Annexure A, are
based on the integrated Development Plan and the Budget of the Employer,
and include:

5.3.1 Key objectives — which describe the main tasks that need to be done.

5.3.2 Key performance indicators — which provide the details of the evidence
that must be provided to show that a key objective has been met;

5.3.3 Target dates — within which the objective and targets must be met; and

5.3.4 Weightings — which show the relative importance of the key objectives
to each other.

5.4 The Employee’s performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer’s Integrated

Development Plan.

6. Performance Management System

6.1 The Employee agrees to participate in the performance management system that
the Employer adopts or introduces for the Employer.

6.2 The Employee accepts that the purpose of the performance management system is
to provide a comprehensive system with specific performance standards to assist
the Employer, management, and municipal staffto perform to the standard required.

8.3 The Employer will consult the Employee in respect of any specific performance

standards that will be included in the performance management system that are

applicable to the Employee.

6.4 The Employee undertakes to actively focus towards the promotion and

Implementation of the Key Performance Areas (KPAs) (including special
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6.5

6.6

6.7

6.8

6.9

T

projects relevant to the Employee’s responsibilities) within the local
government framewaork.

The criteria upon which the performance of the Employee is to be
assessed consist of two components, namely KPAs and Core
Competency Requirement (CCRs), with a weighting of 80:20 allocated to
the KPAs and the CCRs respectively.

Each area of assessment will be weighted and will contribute a specific
part to the total score.

KPAs covering the main areas of work will account for 80% and CCRs
will account for 20% of the final assessment.

The Employee’s assessment will be based on performance in terms of
the outputs/outcomes (performance indicators), identified as per
Annexure A, which are linked to the KPAs and which constitutes 80% of
the overall assessment result as per the weightings agreed to be

between the Employer and Employee as follows:

[ Key Performance Areas (KPA's) Weighting

Basic Service Delivery

Municipal Institutional Development and 10
Transformation

Local Economic Development (LED)

Municipal Financial Viability and Management 10
Good Governance and Public Participation - 80
Total 100%

The CCRs will make up the other 20% of the Employee's assesswnt
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score. CCRs which are competencies that cuts across all levels of work

in a municipality are agreed to between the Employer and Employee.
Below is a list of Leading and Core competencies as stipulated in the
Local Government: Regulations on appointment and conditions of

Employment of Senicr Managers

COMPETENCY FRAMEWORK FOR SENIOR MANAGERS
Leading Competencies ; Weight
o e Impact and Influence 20
Strategic Direction and * Institutional Performance Management
Leadership e Strategic Planning and Management
¢ Organisational Awareness
¢ Human Capital Planning and 10
Development
People Management  _Diversity Management
» Employee Relations Management
» _Negotiation and Dispute Management
+ Program and Project Planning and 10
Programme and Project Implementation
Management » Service Delivery Management
* Program ad Project Monitoring and
Evaluation
_ ) o Budget Planning and Execution 3
Financial Management «_Financial Strategy and Delivery
» _Financial Reporting and Monitoring
) » _Change Vision and Strategy 15
Change Leadership » _Process Design and Improvement
» Change Impact Monitoring and Evaluation
) » Policy Formulation 15
Governance Leadership » _Risk and Compliance Management
¢ Cooperative Governance
Core Competencies:
Maoral Competence 5
Planning and Organising 5
Analysis and Innovation 5
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Knowledge and Information 5
Management

Communication 5
Results and Quality focus 5
Total 100%

7.  Evaluating performance

7.1. The following standards and procedures shall apply in the evaluation of
performance of the Employee:

7.1.1. The Employer shall, for every quarter of the financial year, on the basis
of a self-evaluation written report from the Employee, and his own
assessment evaluate the Employee’s performance. The reports may be
subjected to further review by the Performance Audit Committee of
Mbhashe Local Municipality.

7.1.2. The said report from the Employee must be made available to the
Employer within {5) five working days after the last day of the quarter
(three-month period).

7.1.3 The said report shall indicate any problems or impediments
encountered by the Employee in meeting the targets provided for
within the timeframes of the KPA and CCR's scorecards.

714 Should the problems or impediments not be the fault of the
Employee, the report should propose new timeframes for the
achievement of the said objectives.

7.1.5 The Employer shall within fourteen (14) days upon the receipt of
a report indicating such impediments as described in paragraph
7.1.3. above, respond in writing to the Employee either the

acceptance or rejection of the revised target timeframes. M 1J W
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7.1.6 The Employee must ensure any new time-frames or variances
and corrective measures agreed to in terms of this paragraph, are
where appropriate, correctly reflected in the monthly reports
submitted to the Employer so as to allow the Municipal Manager
to comply with the reporting requirements under section 71(1) of
the Municipal Finance Management Act 56 of 2003.

747 The Employer shall, in the event of substandard performance by
the Employee convene a meeting with the Employee where he
will:

(@) give feedback in respect of the substandard performance.
(b) explain the requirements, levels, skills and nature of the posts.
(c) evaluate the Employees performance in relation to this Agreement.

(d) afford the Employee an opportunity to respond to the substandard
performance outcomes

718 After considering the submissions made by the Employee in
terms of subparagraph 7.1.7(e) above the Employee may, if
necessary —

(@) Initiate a formal programme of counselling and training to enable
the Employee to reach the required standard of performance, which
must include —

i. Assessing the time that it will take for the Employee to deal with
the substandard performance.

il. Establish realistic timeframes within which the municipality will
expect the Employee to meet the required performance
standard; and
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7.2

7.3

7.4

iii. Identify and providing appropriate training for the Employee to
reach the required standard of performance.
(b) Establish ways to address any factors that affected the Employee's
performance that lay beyond the Employee’s control.
7.1.9 If, after the application of corrective measures as set out in

paragraph 7.1.8 above, and after a reasonable time has been given for
the Employee to improve his performance, the Employee continues to
fail to meet the required performance standard for the post, or refuses
to take part in any programme intended to correct the substandard
performance, the Employer shall report the allegation of substandard
performance of the Employee, to Council to commence formal
disciplinary proceedings as stipulated in terms of the Local Government:
Disciplinary Regulations for Senior Managers 2010, with a view of
terminating the employment of the Employee in accordance with the
provisions of the written Contract of Employment

The Employer may penalize the Employee by withholding any recognition
of performance in the following circumstances :
7.2.1. The Employee fails to comply with this Agreement.
7.2.2. The Employee's leave record in respect of absenteeism and
leave without pay shows a lack of commitment to his work.

7.2.3 The Employee has been found guilty of misconduct in a
disciplinary hearing during the period of this Agreement.
Should the Employee fail to submit his self-assessment for each or any

quarter within the prescribed period as set out in paragraph 7.1 above, the
Employer may disregard the self-assessment for that quarter and give a score
of zero to the Employee.

The Employer shall not be entitled to give a score of zero where the

Employee has failed to submit a self-assessment report, as provided for under
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assessment is a result of any of the following events which are beyond the
control of the employee:

(a) the Employee is on sick leave, as per the conditions outlined in the
applicable municipal policy, thus losing essential time that would allow the
Employee to complete and submit the self-assessment timeously.

(b) the Employee is away from the office on official Council business for any
period of time within which the self-assessment is due.

(c) the Employee is on approved annual or any other leave at the time which
the self-assessment is due.

7.5 in the event of any of the occurrences listed under paragraph 7.4 above,
the Employee must advise the Employer in writing to the effect that the
self-assessment cannot be submitted timeously.

7.6 The Employer must immediately acknowledge receipt of the Employee’s

submission under paragraph 7.5 above and indicate his agreement that the
self-assessment cannot be submitted timeously, and to then provide the

Employee with an alternative date on which the self-assessment report may be
submitted.

7.7 The Employer must give the Employee notice in writing that he is

contemplating not evaluating the Employees quarterly performance for reasons
listed under paragraphs 7.2 and 7.4, to allow the Employee to provide further
submission in this regard.

8.  Annual performance appraisals

8.1. The annual performance appraisal will involve:
8.1.1 Assessment of the achievement of results as outlined in the Annexure A, as follows:

8.1.1.1 Each KPA will be assessed according to the extent to which the specified standards

or performance indicators have been met and with due regard to ad hoc tasks that had to be

performed under the KPA, MI\/
Team @ﬁs
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8.1.1.2 An indicative rating on the five —point scale will be provided for each KPA:

8.1.1.3 The applicable assessment rating calculator will then be used to add the scores and
calculate the final KPA score.

B8.1.2 Assessment of the CCR as follows:

8.1.2.1. Each CCR will be assessed according to the extent to which the specified standards
have been met.

8.1.2.2 An indicative rating on the five-point scale will be provided for each CCR;

8.1.2.3 This rating will be multiplied by the weighting given to each CCR agreed to in this
Agreement to provide a score.

8.1.2.4 The applicable assessment rating calculator must then be used to add the scores and
calculate the final CCR score.

8.1.3 Overall rating as follows:

8.1.3.1 An overall rating is calculated by using the applicable assessment rating calculator.
Such overall rating represents the outcome of the performance appraisal.

8.1.3.2 The assessment of the performance of the Employee will be based on the following
rating scale for KPA's and CCR's

Level | Terminology Description Rating

1 2 |3 |4 5

5 Outstanding Performance far exceeds the
performance standard expected of an employee
at this level. The appraisal indicates
that the Employee has achieved
above fully effective results against
all  performance criteria and
indicators as specified in the PA and
Performance Plan and maintained
this in all areas of responsibility
throughout the year
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Performance
significantly
above
expectation

Performance is significantly higher
than the standard expected in the
job. The appraisal indicates that the
Employee has achieved above fully
effective results against more than
half of the performance criteria and
indicators and fully achieved all
others throughout the year.

Fully effective

Performance fully meets the
standards expected in all areas of
the job. The appraisal indicates that
the Employee has achieved above
fully effective resuits against more
than half of the performance criteria
and indicators and fully achieved all
others throughout the year.

Performance not
fully effective

Performance is below the standard
required for the job to key areas.
Performance meets some of the
standards expected for the job. The
review/ assessment indicates that
the employee has achieved below
fully effective results against more
than half the key performance
criteria and indicators as specified
in the PA and Performance Plan.

Unacceptable
performance

Performance does not meet the
standard expected for the job. The
review/assessment indicates that
the Employee has achieved below
fully effective results against almost
all of the performance criteria and
indicators as specified in the PA and
Performance Plan. The Employee
has failed to demonstrate the
commitment or ability to bring
performance up to the level
expected in the job despite
management efforts to encourage
improvement.

8.2 The evaluation of the annual performance of the Employee, shall be
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conducted by a panel consisting of the foliowing:

Municipal Manager;
Chairperson of the Performance Audit Committee or Audit
committee in the absence of a Performance Audit Committee

A member of the Mayoral or Executive Committee, and
e The Municipal Manager from another Municipality.

9. Schedule for performance reviews

9.1.

9.2.

9.3.

94

9.5.

9.6.

9.7.

The performance of the Employee in relation to his Performance Agreement

shall be reviewed on the following dates:

First quarter . July- September: 9 October 2026
Second quarter - October- December: 8 January 2027
Third quarter . January- March: 9 April 2027

Fourth quarter : April- June: 9 July 2027

The performance panels will sit annually as in line with the
Performance Management Framework.

The Employer must keep a record of the mid-year review and quarterly
assessment meetings.

Performance feedback must be based on the Employer's assessment of the
Employee's performance.

The Employee will be entitled to review and make reasonable changes to the
provisions of the Performance Plan from time to time for operational reasons
on agreement between both parties,

The Employer may amend the provisions of the Performance Plan whenever
the performance management system is adopted, implemented and/or
amended as the case may be on agreement between both parties.

Despite the establishment of agreed intervals for evaluation, the Employer may
in addition review the Employee’s performance at any stage while the Contract

of Employment remains in force.
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10. Developmental requirements

10.1 A Personal Development Plan (PDP) (Annexure B) for addressing
developmental gaps must form part of the Performance Agreement.
10.2 Personal growth and development needs identified during any performance
review discussion must be documented in the PDP as well as the actions
agreed to as well as implementation time frames.

11. Obligations of the Employer

11.1. The Employer must —

11.1.1. create an enabling environment to facilitate effective performance by
the Employee.

11.1.2. provide access to skills development and capacity building
opportunities.

11.1.3. work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of
the Employee.

11.1.4.0on the request of the Employee delegate such powers reasonably
required by the Employee to enable him to meet the performance
objectives and targets established in terms of this Agreement; and

11.1.5. make available to the Employee such resources as the Employee may
reasonably require from time to time to assist him to meet the
performance objectives and targets established in terms of this
Agreement,

12. Consultation

12.1.  The Employer agrees to consuit the Employee timeously where the exercising
of the powers will have amongst others -
12.1.1. a direct effect on the performance of any of the Employee's functions.

o 1S
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12.1.2. commit the Employee to implement or to give effect to a decision made
by the Employer; and
11.1.3 have a substantial financial effect on the Employer.
12.2.  The Employer agrees to inform the Employee of the outcome of any decisions
taken pursuant to the exercise of powers contemplated in 11.1 as soon as is

practicable to enable the Employee to take any necessary action without delay.
13. Management of evaluation outcomes

13.1.  The evaluation of the Employee's performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

13.2. A performance bonus ranging from 5% to 14% of the all-inclusive remuneration
package may be paid to the Employee in recognition of outstanding
performance. In determining the performance bonus the relevant percentage
is based on the overall rating, calculated by using the applicable assessment-
rating calculator; provided that —

13.2.1. a score of 130% to 149% is awarded a performance bonus ranging from
5% to 9%; and

13.2.2. a score of 150% and above is awarded a performance bonus ranging
from 10% to 14%.

13.3.  Should the awarding of performance bonus be appropriate as provided
for under paragraph 13.2 above, such performance bonus will be

subject to the following conditions:

13.3.1. The Employee having completed 2 consecutive quarters in full for
the applicable performance year.

13.3.2. Should the Employee have been appointed for less than 12 months, a
pro rata performance bonus will apply.
13.4.  Inthe case of unacceptable performance, the Employer shall:
13.4.1 provide systematic remedial or developmental support to assist

the Employee to improve hisfher performance in line with the MN NTO < \lS
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provision of paragraph 7.1.8; and,

13.4.2 after appropriate performance counselling and having provided
the necessary guidance or support and reasonable time for improvement
in performance, ad performance does not improve, the Employer may
consider steps as provided for this Agreement to terminate the Contract
of Employment of the Employee on ground of unfitness or incapacity to
carry out his duties.

14. Dispute resolution

14.1.  Any disputes about the nature of the Employee's performance agreement,
whether it relates to key responsibilities, priorities, methods of assessment
and/or salary increment in the Agreement, must be mediated by the Executive
Mayor within thirty (30) days of receipt of a formal dispute from the Employee,
whose decision shall be final and binding on both parties.

14.2.  Any disputes about the outcome of the Employee's performance evaluation,
must be mediated by a member of the Municipal Council, provided that such
member was not part of the evaluation panel provided for in 7.5, within thirty
(30) days of receipt of a formal dispute from the Employee, whose decision
shall be final and binding on both parties.

15. General

15.1.  The contents of the Performance Agreement will be made available to the
public by the Employer in accordance with the Municipal Finance Management
Act, 2003 and Section 46 of the Municipal Systems Act.

15.2.  Nothing in this Agreement diminishes the obligations, duties or accountabilities
of the Employee in terms of his Contract of Employment, or the effects of
existing or new regulations, circulars, policies, directives or other instruments.

IV Ms
Tam " L=
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All correspondence must be directed ta the
office of the Municipal Manager.
M b h a S h e 454 Streatfield Street, Dutywa
Eastern Cape Province
Tel: 047 489 5800
Email: info@mbhashemun.gov.za
www mbhashemun gov.za

S
Thus, done and signed at Dutywa on this %Q day of AW\QJ 2026

AS WITNESSES:

MUNICIPAL MANAGER

AS WITNESSES

P
, %’MK M lfetse,

U

SENIOR MANAGER OPERATIONS
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All correspondence must be directed to the

office of the Municipal Manager.

454 Streatfield Street, Dutywa

Eastern Cape Province APPENDIX 1
Tel: 047 489 5800

Email: info@mbhashemun.gov.za
www.mbhashemun.gov za

Manager reporting directly to the Municipal Manager)

This appendix serves as a commitment from managers reporting directly to the HOD (Section
56 Manager reporting directly to the Municipal Manager) in support of achieving targets as set
in the SDBIP Scorecard attached hereto as Annexure A. This is to fulfil the support and co-
operation on responsibilities allocated towards the attainment of the set targets for the units in
the department contributing to the departmental overall performance. This is done according
to the adopted establishment plan.

The following are the signatories for HEADS OF SECTIONS (Managers and Officers reporting
to Senior Manager)

Unit : Satellite unit Xhorha

Title : Unit Manager

Name & Surname Mr S. Tyhali

Signature : Date
Unit : Satellite unit Gatyana

Title

Name & Surname

Signature

Date E\O_?) L2OCH

“Hifa lethe dixabisekieyo livinkqubela”
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Mbhashe

Willovale | Dutywa

All correspondence must be directed to the
office of the Municipal Manager.

454 Streatfield Street, Dutywa

Eastarn Cape Province

Tel: 047 489 5800

Email: info@mbhashemun.gov.za

www.mbhashemun . qov.za

Unit
Title
Name & Surname

Signature

Unit
Title
Name & Surname

Signature

Unit
Title
Name & Surname

Signature

Unit
Title
Name & Surname

Signature

Legal Office
Legal and Compliance Manager

Ms T. Goniwe Mafanya

"’627 Date

/

Internal Audit Unit
IA Manager
Mr A. Mtyhida

Date

/

Communications Unit

Communications Manager

Ms. B. Magqwanti
Date
Strategic Unit
Strategic Manager
Mr. S.,Baljso
Pl
23l Date

(}
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PERSONAL DEVELOPMENT PLAN

NAME: MISIWE MPAHLWA
JOB TITLE: SENIOR MANAGER: OPERATIONS
EMPLOYER: MBHASHE LOCAL MUNICIPALITY
FINANCIAL YEAR: 2026/27
COMPETENCY AREA TO BE PROPOSED RESPONSIBILITY TIME- FRAME EXPECTED OUTCOME
ADDRESSED ACTIONS/DEVELOPMENT
ACTIVITY
s Capital Municipal Manager/ | 27 July - 31 August Learning practical
CPMD Management Amangile Academy 2026 strategies | can apply
¢ Project immediately in my work
Management place
* GRAP
« Financial
Statements
s Legislation |

!



Certificate in Artificial Intelligence

Acquiring new technical
skills

Municipal Manager

October 2026

Understanding how to
leverage Generative Al
effectively, manage data,
and navigate virtual work
places.

Certificate in Chat GPT

Advanced application of
Google

Municipal Manager

September 2026

Skills enhancement

Attending seminars,
workshops and
Conferences; exchange
programmes

Municipal Manager
and SALGA

August 2026 — June
2027

Skills enhancement

Signature: }*v J

Ms M. MPAHLWA

SENIOR MANAGER OPERATIONS

Signature
Mr M. NAKO
MUNICIPAL MANAGER

“Hifa lethu lixabisekieye fiyinkquhela®

@ Mbhashe Local Municipalidy @ www imbhashemun.gov_za

Date wo _\OP \\%\Ow mu
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SPU To GGPT 5 By TFrogram [ Numbat of [GGP T 117 R2850 [Fprograms |3 Plogiams | R300,000.00 |1 Guartery [2Programs | R200.000.00 [1 Guarterty |2 Programs | R200.000 00 |1 Quarterly 2Piograms | R2,150,000 (1. Quartery |SM 103
mainstrearm implementin mes for bprograms DOC00  [implements [for Repons for Repats for Reports for Reports Opexatio
spacial gSPU  [Designat|implements d for Designaled signedby  |Designated signed by SM|Designated sgned by  [Desgrated signed by |ns
programs stralogy  |ed d for cesignated [groups (2- SM groups. 2. groups SM oups SM
info the groups  |designated groups (3 [Youth, Older 2. (Youth & Atlerdance  [{fouth, 2 (Youlh, 2.
muncpaity asper |oroups Youth, 1 |Persons Attendance |Persons register Persons Anendance |LGETQIA~ Attendance
by Jung SPU |(Youl, Older rexp Sl Living with 3. Phoios  [with regsier regrsier
07 Strategy |Ovder persons, 2 3 Photos | Disability) disabililies) 3, Pholos 3. Pholos
persons, IParsons
Persons. wilh
with disabiity. 2
pabily, gander & 1
Gende, women)
LGETOA-
Mayors | Number of (GGP 7.2[1 1 Mayoral A RO NIA Consullation Minulesof  |Developme Concept Elimination 1Report  |SM 04
Cup Mayoral Cup mesting with the nL and document, | Tournaments sgned by | Operatic
Cup 2026027 Internal & 1 p d agenda ang [in al 3units SM ns
2026027 Toumament Evxienal meeling with |of concept minutas of  [lowards the 2.
Toumamen hosted slakeholders external and |document to the Mayors Cup Alendance
ts hosted intemal har 0 T ragisier
siakeholders. [t 1meeting  |and Mayoral 3. Phaios
Allendance Cup
registers and Tourmament
Repon Final Games
signed by SM hosied
|Calonda | Number of [GGP 7.3(9 9 Calondar |3 Calendar 1.5iged |3 Calendar 1. Signed { Calendar 1.5igned {2 Calendar 1.Signed  [SM 105
1ol caandar Days Days report by SM|days report by SM. [days reportby  |days leport by |Operatio
svenis |evenls C C 3 Photos  |commemoial Photos and  |commermoral SM. Photas |commeemorals SM. Phatos |ns
LOMMBMor 80 leg and Signed [ed Signed 1ed (Human and Sigred [d (Youth and Signad
aed (Wornen's atlendanca | (Intemational lerdance  |nghis) anendance |month and atendance
Month, regse Day foi regisiet registar child ragister
Mandela Persons with polecion
Month and Disabélity, 16 waek)
Henlags Days of
Month) | Activiem, Worl
d Auds)
Woral | Tepromols | GGP 8 [SDG5 & By Program {Number of |GGF8.1|3 R130,000 (3 MIA RD NA 1 Awamess RG5.000 |1.Signed 1Awamess| RG5000 [1.Signed WA RO NA SM 106
Ragener | athical and 3 | mplementin [mes as  |programme progr Programme rapor by SW. |Frogramme report by Operatio
alion moral ganral |per £ as po as per in line with Photog and  [in line with SM. Photos = ns
Moveme | ranstomati peogrammes| HIV/Aids (HIV/AIDS, HIVAIDS, HIVIAIDS, Sigred HIVIAIDS. and Signed
| onbyJune of .5TI& [STland TB STland 78 STl and TB atigndance  [STIand TB altendance
purig dasignaled |TB strategy sirategy Strategy register Sirategy regisier
Qroupsin | Strategy Implemental implementati implementat
line with  |Impleme |ton plan ion plan on plan ion plan
HIV/AIDS, |nlaton
STland TR [Plan
m_._..w_”_._“g& B.,_aas.o: Nomber of |GGP 8.2 RO 2Iniiation |NA RO MIA 1 Iniaiation RO Fepof! Wi RO N/A 1 Iniatigtion RD Report SM 107
onplang [HEONe iniliation pograms awareness signed by SM |awarsness signedby  |Operalic
85 programs conduciad program with pictures program SM with ns
conducied conducled for and conductad for pietures and
for young all units attendance 3 unils atendance
men rogister ragister
MRM  |Number of |GGP 8.3, R950,000 [4 MRM 1 MRM RS0,000 |Signec 3 MRM RS0,000 [Signed report|1 MRM R50,000  [Signed 1 MRM R50,000 | Signed SM 108
MR A A repoit AWarness signed by SM|Awamess report Awarmess raport {Oparatio
awarenass paiy 03 signed by Jcampaign wilk piciwies fcampaign signed by  [campaign sgred by  [ns
campaigns conducted { [conducted] SMwih  |conductes and onducted SMwith  |conducted { SM wilh
conducted (| faction faction piciures and [{Facton altendance piciures and |Faction fights) pictures and
Faction fights) fights) [atlendance  |fights) 1agister atiendance atendance
fights) regisier regisiol regisier

P



MNumier of 4 piograms |1 Traditional [ R187.500  |Signed 1Tradtiond | R167.500 |S 1 Traditional| R1B7.500 |Signed { Tradiional | R187,500 |Signed SM 109
Programs conducied |Leaders Repoit by |Leadars Leaders Reporl by  |Leaders Repoit by |Operalio
supported for programme SM on programme progr SM an propramme SM on. ns
o tradional |supporied programme | supporiad piog programme
Tradilional agers supported supported uppored
Leoaders
Dala on 2027-2021  |Develop 1. Devaloped tDavelop R100000.00 Develop R500,000 1. Copy of  [Final R390,000 (1. Copy ol |SM 19
which the \oF IDP/Budgel Process  |Siatonadl draft 2027- draft developed final Oparatio
0 subrmutted to |process plan Plan Analysis 2031 DP revewed  [2027-200 i ns
2027.2031 Councd for 2027728 and 2 Signed POt submitied lo 2027-2031 | IDP submitlied 2027-2031
IOP appioval by [submstio Gouncil coundil by IDP 10 courdil by IDP
submitled 34 May courcl rasolutions 3151 March 2. Council  [3151 May 2, Countil
to Councl 2027 2027 agendaCou | 2027 agendaiCou
tor approval nil ncil
1esolulion ragolution
3. Prool of 3. Proot of
o COGTA 10 COGTA
Number of 202172028 [Submission Proof of NIA RO.00 Develop R50,000.00 [1.Copy of |Final 2027728 |R170,000.00 1. Copy of |SM m
days by SDBIF of iher Submission draft drafl SDBIP Final Operatio
which the iited 1o |approved o 20272028 202112078 |submitted lo 02728 fns
SDBIP is the 2026087 262027 SDBIP and SDBIP Exgeutve SDBIP
submitied |Executve  |SDBIF 1o SDSIP o Suomil 1o 2.Council  |Mayor for 2 Progf of
10 tha Mayor for  |COGTA, COGTA, Council by Agenda approval Fsubmission/
Mayor for approval  |Maional and National and 31 March within 28 days| Appioval by
appioval within 28 |Provincial Provincial 200 atter appioval Mayor
aer days after | Treasury Traasury of tha final
approval of approval of budgst
the ICP the IDP and
and budgat budgel
ia | Numbee of 6 meda |4 quartery TReporl  [4 quanerly | R556.250.00 Tquarerly | RS56.250:00 |1Repont  |dquartedy  |R556,250.00(1 Report  [SM 112
L Inlarvisws/a |media cigned by [media media sgnedby  |media sgned by | Operatio
Interviews! clivibes Intervigws/a SM Interviewslac Intervigws/a SM SM L3
vl Conducted |ciivilies 2 io]bvities ctivilias Zconfimall |vites 2 confirmati
{Conducted Conducted nsthacule  |Conducted Conducied on schadule |Conducted on schedule
fiom Media from Media trom Media
houselArticl houselArticl houselAriicl
8 wiitlen @ witien 6 whitlan
Nurnbar of 18 5 adverts / Copy of 2 adveris/ 7 Copy of § Copyol  |SM 13
legisialed adverisinoli [rosoes(Z Adverig ! [notces(Coun ic |A Adverts! | Advertsiolic Adveris i |Operatio
/ cos Council Motices  [el meatings) es(d Nolcas  [es(2 Counc Motices  [ns
cas meelings, Councd meatings 1
draft annual mealings. 1 Draf; :DP, 1
sepon, 1 fina adjusied final iDP and
SOBIP and 1 budget, 1 Budgat and
ICP/Budgel | adpsied 1I0P
PIocess S0BIP. 1 roadshow}
plan) draft
SDBIP} 1
audiled
annual
report
Tumaipund 20 days 20 days 1,Copyo! |20 days R146,500.00 20 days R146,500.00 |1, Gopyof |20 days R146,500.00]1. Copy of  [SM 114
ame taken umaround | Tumarsund newslstter 2 | Turmaround . | Turnaround [newslotior | Tumaround [newslotter | Operatio
10 distribute uma laken  [tima Laken lo Proot of tima taken to Lme Taken 2. Proof of  |lime Laken 1o 2.Proctof |ns
he Io disiribute |distribule disnibution  |distribule o distribule bl distrit distribution
developed the Develaped and defivory |Ceveloped Davaioped and delivery {Developed and dekvery
rgwsietiars developad  |Q4 note signed |01 Q2 nate signed (03 Hewsletier nole signed
o Galyana, Newsl by poject | Newsletter 1o Newslatter by projct  [to Dutywa, by project
Xhorha and 1o Gatyana, (lo Dutywa. manager | Dutywa, (o Dutywa, manager  |Galyana and manager
Dulywa Xnora and |Galyana anc Gatyana and Gatyana Xhora
Cutywa Xhora Xheta and Xhora




Commu [Numberof | GGP (7 40 10 1.Repodt |10 1 Repon 10 1Report |10 1.Repot  J8M 115
nication [communical 104 e signedby  |Communicali signed by SM|Communica. signed by | Communicat. signed by |Qperalio
actvities |tors Lon aclvilies [ion aclivites SM with on activites wath pictures |tion Shh wilh on activities SM with ns
actviliss conducted  |conducled pictwes and [conducled a5 and activities piciures and {conducted 2s piiures and
conducied as par as per Comemunicat | per Commurnicat joonducted Communical | per Communica
a5 por i i ion srategy (commumical on stralegy  [as per ion siralegy |communicalio don stralegy
O NCA on Sirateqy [on stralegy lon siralegy communical n siralegy
lion (inlernal and | (Internal and (Intamal and ion strategy [Inlemal and
wralegy External)  |External} Exlemnal} {Intemal Extornal}
{internal and
and Extemal)
Extemal)
By [Custorme| T d[ SGP |72hows| R955,000.00 |24 hours |24 hours R238,750.00 [1. Report |24 hours lime| R238,750.00 |1, Report 24 hours R238,750.00 [1. Report |24 hours lime [R238,750.00(1. Repost  [SM 116
managing |rCare  |bmelaken | 10.5 tme taken  |lime signed by Jlo respond signed by SM|time Io sgned by |to raspend signed by | Operalio
customer  [Manage |lc atlend 0 respond  [respond and SM and refer 2. Register of {respond and SM and refer SM ns
quenes menl  {and refer and refer  [refer quenes 2. Register |queries to quasies and  |refer 7. Rogister [queries lo 2. Repister
quornios quaiesle  |to of queries  |depanments referad lo [queries o of queries P of queries
from depariments |deparmenls ard referral |{intemal and Jors and referral |(internal and and rafema
comemunilio {intemal and | internal and to exiemal) finternal and | (intermnai and lo exlermnal} lo
H lexternal}  |exiomal} staheholdars exlernal) exigmal) stakaholder stakahokder
{inteenal and s (nlemal s (inlemal
exiernal) and and
oxigmal) axiemal)
Public |Toensure |GGP 11 By Ward  |Numberol | GGP (4 R0OO0 4 s1atus quo 1 Ward RO.00  [Consofidate {1Ward RO.0D Consolidaled |1 report on RO.00 1. 8igned |1 reporion RO.0G [1.Signed  |SM Oper[ 117
participa |that all |strengthenin [Committ {stausqua 1 1.1 reporis on  |Commilies d reporton  |Commiltes reporl on hunclipnall CQuartérly  |functionality Quartedy
ton  [s1akehokler 9 communily e raporis on functionalily |meefing ward meeting ward of ward repori by |of ward teporl by
3 participate |pariicipation |reports  |functionadit of Ward coordinated i coordi SM comimitteas Sh
in the affairs v of Ward (Commitieas per ward meating per ward meeting
of the Commiltea signed by signad by SM
municipahty 5 M
vuﬂm.w.s Public  (Number of [ GGP |7 R1,620,000.00|6 Public ! Public R200,000.00 [1. Signed |2 Public R47333333 [4.Signed | ! Public R47333333 {1. Signed |2 Public R473333.3[1, Signed  |SM Opar| 118
. Partitipa| Pubdic 112 Panicipalion {Participali Repoitby  |Parbcipation Reporl by SM{Participation Reportby  |Participabon Report by
Lo Participatio progs piog! SM jpvogram 2. | piogram SM pogram SM
Prog) o coordinated |coordinaled 2 fcoordinaled Atlend. dinated Z. 2.
mesiMe i (4 0P Rep Atendanca |(IDP Rep register {DP Rep Atendance |FOP Rep Altendarce
etings |(IDP/Budge IDP/Budgel/ |Forum) regisiam Foruen and Forum) register Fetum, regisier
VPMS Rep PHS Rap MPAC IDP/Budgat &
Forum, Forum, 1x Roadshows) PMS
MPAC MPAC Roadshaws
F Roadshows,
.IDP 1xIDP
Budgsl Budget
R Roadshows
)
Toensure  |GGP 12 17 |8y Fora Mumber of | GGP |11 R69.565.21 [4LCFlora [1LCFlora | R17,39130 |1, Reporton | 1LCF fora R17.35.30 (1. Reporton [1LCFfora | R17,391.30 [ Reporton|i LOF tora R17,391.30 [ 1. Report on|SM Oper| 1%
thal all |srengthenin [ Mealing |fora 121 L lora meeting [meetings fora meeting (meelings fora meeling |meslings fora maeting
stakeholder 9 ity|s ing held in heid in signed by |held in signad by SM|held in signed by |heldin signed by
s particpale participaton held in 62T, | 026727 SM 2026/27, 2 2026427, SM 2026027, SM
in Ihe aftairs 2026027 FY 2 Attendance 2. 2.
of the Attendance register Altendance: Allandance
municipaity rogister register register
by June
2027




