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PREFRE

EXECUTI VE MAYORG6S FOREWORD

The Integrated Development Planning (IDP) remains one of the key|
through which municipalities give practical effect to responsive, accof
developmental local government. It providesoadheap that guides how
allocate resources, plan our programmes, and ultimately improve the

for the communities we serve. :

|4
The Mbhashe Local Municipalityd is done
law; Section 21 (1) of the l®oaernment Municipal Finance Managem:
which stipulates that, the mayor of a municipality must coordinate thg
preparing the annual budget and

Municipal Systems Act requires a mupigigdito annually review the IDP

municip

As a municipality, we recognise that sustainable development can onl
through careful planning that responds directly to the needs, priorities, and aspirations of our people. The IDP, therefol
stands at theentre of our governance and service delivery approach, ensuring that all our programmes are aligned with
community needs while advancing social and economic development across our jurisdiction. Through our publi
participation programme we have ensneed @ all wards are consulted as the planning of the municipality must have
active citizenry. These are the needs, inputs and priorities of our communities.

This plan reflects the collective input of our communities, councillors, traditakehtdddessand municipal

officials who participated in various consultation processes. Their contributions have helped shape a development agen
that prioritises basic service delivery, infrastructure development, local economic growth,casd improved ac
opportunities for all residents of MbHash¢DP enables the municipality to prioritize projects that directly respond to
community needs while ensuring available resources are used effectively and responsibly.

Mbhashe Local Municipality rero@mnmitted to building a capable and responsive institution that places people at the
centre of development. Guided by this IDP, we will continue working diligently to expand service delivery, stimulat
economic opportunities, and promote sustainkdgmdatérroughout our communities.

In recent years, the growing impact of climate change has become increasingly evident, with communities experiencil
unpleasant severe weather patterns, flooding and other disasters that threaten livelirecais ithfeastifecy of

residents. As a municipality, we recognise the urgency of strengthening disaster preparedness and building resilie
communities. Through this IDP, Mbhashe Local Municipality commits to incorporating climate change mitigation ar
adapation strategies into our development programmes, improving disaster risk management, and working with
communities and stakeholders to safeguard lives, protect infrastructure and promote sustainable environmental practice

On behalf of the municipalitpuld like to express appreciation to all stakeholders who contributed to the development
of this plan. Your participation is vital in ensuring that our planning processes remain inclusive and responsive to the nee
of our communities.

Together, we witintinue working towards a developmental and prosperous Mbhashe that leaves no community behind.

Yours in Local Government

Cllr Samkelo Janda

Executive Mayor
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MUNI CI PAL MANAGERG6S MESSAGE

The municipality ensthedthe basis of good governance is done through a
citizenry systdmgconducting public participation programmes. The involve
the communities in the planning process ensures that the core business |
municipality meets the needs of thie pgection 152 of the Constitution of th
Republic of South AfotE®96 confirms a number of citizen rights and more s
specifically, the rights of communities to be involved in local governance |
The IDP is therefore a result of an extensive comsoltatie as it is an
expression of theeds of theommurids.

The 2026/2027 IDP has strategies and objectives which seek to provide
enhance and better the lives of our communities. Issuedapidatasidals
and bridges remainoaigoing concern as we have been hit hard by natural
disasters in the recent years. Job security and the alleviation of poverty i I

have focused on through various strategies such as the LED strategy. We have various programmes that empower our
SMMEs as well as informal sector traders. We boast on the ability to be able to attract and retain huge investments.

This review serves as the last reviewed IDP of the term of 2022 tongb@h Jindssteeamline the municipality
and its operations the institadedgo expand service delivery to the residents based on the following interventions
and actions in the year ahead

1 Addressing irregufaujtlessind wasteful expenditure and improiving the audiyoyproruncing
corrective measures towards obtaining a clean audit

1 Promoting financial discipline and management

9 Vigorously instilling the culture of performance within the institution

1 Makingthei si on and mission of the municipality our mo
longterm development planning.

1 Capacitating the ward committee system to enhance effective public participation.

As a municipality we are obligattturage the involvement of communities and community organisations in municipal
governances the Accounitng Officer guided by applicable ldgistatiinhthat we will advance service delivery

beyond expectation. Mbhashe Local Municipality apghesiate all stakeholders who participated in the IDP

process. | am confident that the strategies as reflected in the document will provide the necessary solutions to issues
faced by our communities.

Mr Mkhululi Nako

MunicigaManager

CHAPTER IBACKGROUND
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SECTION-IBACKGROUND

V WHAT IS INTEGRATED DEVELOPMENT PLAN (IDP)?

Integrated Development Plan is a central planning tool for government that embodies local government development:
goals and a comprehensive service delivery programme. Integrated planning has been developed as a consolidate
municipal wide planning psaited provides a framework for planning of future development in a municipality. It ensures
horizontal and verticabtination and integration across the national, provincial and local spheres of government. In
addition, the IDP requires commuriitippioh and stakeholder involvement. The integrated development planning
process is therefore critical ermleavotb briag abautcesmossse, of e v e
developmental and accountable local government.

Mbhashe Local Municipality is in the pracegsiai(4th and lasteview of five(5)year IDFor the current term
starting from 202@27 in accordance with sectiofitBe Local Government Municipal Systems Act 32 of 2000.

The focus of this IDP is within the context of a seamless integrated strategic planning process. The Municipality ha:
developed a setafigtermgoals anfiveyearobjectives (to be reviewed annually) that will form the basis of the annual
business planning and budgeting carried out on an ongoing basis. The IDP will also further be shaped by inputs fron
communities and civil society, as well as direction flitoaltheggdership.

AfiveyearlDP supports a single, integrated planning process, with clear demarcatiotebetwaedilongerm
andshortermplanning. Thie(5)year IDP should therefore be understood as an interpretation of stiiicady and p

priorities into a detailed Executive Mayoral Plan that is to become the business plan, in this context, it is seen as at
implementation tool.

V BENEFITS OF IDP

Focused and Proactive Management
Institutional Analysis

Matching Resources to Needs
Project Management

Performance Management

Realistic Planning

Unification and Consensus Building
Empowerment of Stakeholders
Focused Budgeting

Change Agent

V LEGISLATIVE FRAMEWORK

The following legislatidefine the nature of the Integrated DevePpmang:
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V Constitution of the Republic of South Africa Act 108 of 1996

Sections 152 and 153 of the Constitution stipulate that a municipality must give priority to the basic re=eds of its communit
ard promote their social and economic development to achieve a democratic, safe and healthy environment.

V  White Paper

The White Paper established the basis for a new developmental local government and characterized it as a system, whi
iscommitted to working with citigemgys and communities to create sustainable human settlements which provide for
a decent quality of life and meet the social, economic and material needs of communities in a holistic way.

To achievdevelopmental outcomes will require significant changes in the way local government works. The White pape!
further puts forward three interrelated approaches which can assist municipalities to become more developmental:
Integrated development planningudgdting.
Performance management.
Working together with local citizens and partners

V Local Government: Municipal Systems Act 32 of 2000

Sections 28 and 34 of the Act stipulate the need for each and every municipality to developadmichesiopildn IDP,
be reviewed annually. In addition, it dodiHeB process and companents

V  Local Government: Municipal Finance Management Act 56 of 2003

Section 21 of the Act makes provision for alignment between the IDP and the municipaidaBgdit.eFpeuse

Budget |l mpl ementation Plan is an annual contract betw
which ensures that b® and the Budget are alighéddi s can be understood as a resp
took place in isolation from financial planning and were rarely implemented in full. Specifically, section 21(1) of the A
requires that a municipaliyrdimate the process of preparing the Annual Budget and the IDP to ensure that both the
budget ankdDP are mutually consistent.

V Local Government: Municipal Planning and Performance Management Regulations (2001).

These Regulations make provision for the inclusion in théolwioigthe
The institutional framewotkéamplementation of the IDP
Investment and developmiiatives in the Municipality
Key performance indicators and other important statistical information
A fnancial plan of a municipality
A spatial development framework
MunicipdDPdevelopmeRér/iew

V Local Government: municipal Staff Regulations (Z0#&)egulations seek to achieve the following:

Create a career local public administration that is fair, efficient, effespfaecsand

Create a development oriented local public administration governed by good human resource management anc
career developmeractices.

Ensure an accountabtal public administration that is responsive to the needsnohlogteés.

Ensure that high standards of professional ethics are fosteredjoxtrimhecs!

Strengthen the capacity of municipalities to perform their functions theotgimdegppitimtment of suitably

qualified and competent persons; and

10
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Establish a coherent HR governance regime that will ensure adequate checks and balances, including enforcemel
of compliance with the legislation.

V Local Government: Municipal Structukesended Act 117 of 1998

This Act provides for the establishment of municipalities and defines the various types and category of municipality. It al
regulates the internal systems, structures abdar#fiseof municipegitind provides for apmagpr

V Development Facilitation Act, 1995 (Act No 67 of TI99Bms;

To introduce extraordinary measures to facilitate and speed up the implementation of reconstruction and developme
programmes and projects in relation to land; and in so doing to lay down general principles governing land
development throughout the Republ

To provide for the establishment of a Development and Planning Commission for the purpose of advising the
government on policy and laws concerning land development at national and provincial levels;

to provide for the establishment in the prdvilesesopment tribunals which have the power to make decisions

and resolve conflicts in respect of land development projects;

to facilitate the formulation and implementation of land development objectives by reference to which the performan
of local geernment bodies in achieving such objectives may be measured,;

to provide for nationally uniform procedures for the subdivision and development of land in urban and rural areas s
as to promote the speedy provision and development of land femadidahtidgrming or other needs and

uses; and

to promote security of tenure while ensuring-tisar éndnce in the form of subsidies and loans becomes
available as early as possible during the land development process; and to proviteeftiethtisresnGth.

V  Local Government: Demarcation Act, 1998 (Act No 27 of 1998)

The act aims to provide for criteria and procedures for the determination of municipal boundaries by an independel
authority; and to prov de for matters connected thereto.

V Mbhashe Policies Strategies and_Bws

The Mbhashe municipal policies, strategiesleamsl fnpvide strategic perimeters within which the various
business factors of the organisation can be cddewcpadicies are developed if there is andesdtothers
are reviewed on an annual basis to check relevance and make changes if necessary.

V' Municipal Raperty Rates Act 6 of 2004 .

The objective of this Act is to regulate the power of a municipality to levy rates on property. Rates represent a critic
source aswn revenuder municipalities in order to achieve their constitutional development objectives.

V InterGovernmental Relations framework, Act 13 of 2005

This Act supplements the provisions of Chapter 3 of the Constitution whigipesgtile&tegpeernance. The

Act provides a framework to promote and facilitate functional horizontal@iahebifisddetween the various

departments of government, and the various spheres of government. The Act also provides mechanisms anc
procedures to facilitate the settlementgdveteamental disputes. The envisaged multi sector nature of the IDP
isdependent on sound intergovernmental relationships

Key to ensuring theocdination of the IDP and Annual Budget, is the development of the Service Delivery and
Budget Implementation Plan (SDBIP). The SDBIP is a detailed plan appeoxealf ibke timeinicipality for

11



implementing service delivery and the Annual Budget. The SDBIP should include monthly revenue and expenditur

Mbhashe LM Draft IDP 2026-27

projections, quarterly service delivery targets and performance indicators.

V POWERS AND FUNCTIONS

Sections 156 and 229

Section 83 (1) of the @tmes Act states that: A municipality has the powers and functions assigned

of the Constitution

The Constitution states in Section 156(1) that a municipality has executive autiodragdmsetpecight
administer the local government matters listed in Part B of Schedule 4 and Part B of Schedule 5.

These functions are contained in the table below

Functions of Mbhash Definition Capacity tc
perform

Air pollution The control and monitoring of air pollution that adversely affects h No
or welbeing or the ecosystems useful to mankind, now or in future

Beaches and Amusen The area for recreational opportunities and facilitiesabstptiee Yes

facilities available for public use and any other aspect in this regard which
the competence of the national and provincial government.

Billboards and display|Manage, facilitate and collect rentals from all billboards within the Yes

advertisenmés in publiciMbhashe Local Municipality.

places

Building regulations |Development oflays, enforcement ofawys, approval of building pla| Yes
according to Natal Building Regulations

Cemeteries, funeral |The establishment conduct and control of facilities for the purpose Yes

parlor&nd crematoria |of human and animal remains.

Childcaréacilities Facilities for early childhood care and development which fall outg Yes
competence of national and provinciahgever

Cleansing The cleaning of public streets, roads and other public spaces eith Yes
or mechanically

Control of public nuisg The regulation, control and monitoring of any activity, condition or| Yes
may adversely affect a person or a community

Control of undertaking The control of undertakings that sell liquor to the public that is per| Yes

that sell liquor to the |so in terms of provincial legislation, regulation and licenses, and i

public inspection service to monitor liquor outlets for compliance to licen
requirements in asdaisuch control and regulation are not covered
provincial legislation

Disaster Responsible for theocdination of Disaster Management Yes

Facilities for the The provision of and/or the regulation, control and monitoring of f Yes

accommodation, care |which provide accommodation and care for well or sick animals al

burial of animals burial or cremation of animals, including monitoring of adherence
standards and registration requiteared/or compliance with any
environmental health standards and regulations

Fencing and fences |The provision and maintenance and/or regulation of any boundary No
deterrents to animals and pedestrians along streets or roads

Firefighting Services |Provision of firefighting services and resources No

Housing Facilitation of the Housing develtpnith key focus on beneficiary Yes
identification, town planning matters, building plans and stakehold
engagement

Licensing of dogs The control over the number and health status of dogs through a No

mechanism.

12
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Section 83 (1) of the @tmes Act states that: A municipality has the powers and functions assigned

Sections 156 and 229

of the Constitution

The Constitution states in Section 156(1) that a municipality has executive autlobragdmasctpecighd
administer the local government matters listed in Part B of Schedule 4 and Part B of Schedule 5.

These functions are contained in the table below

Functions of Mbhash

Definition

Capacity tc

perform

and services within the municipal area not already being regulate
and provincial legislation

Local spofacilities The provision, management and/or control of any sport facility wit Yes
municipal area.

Local Tourism Tourism development and promotion Yes

Markets The establishment, operation, management, conduct, regulation a No
of markets other than fresh produce markets including market pe
location, times, conduct etc.

Municipal abattoirs  |The establishment conduct and/or control sfffadhteslaughtering o No
livestock.

Municipal Airports Provision and management of facilities No

Municipal Health Serv|Water quality monitoring, food control, waste management, health No
surveillance of premises, surveillance and prevention of communi
diseases, vector control, environmental pollution control and disp
dead

Municipal parks and |The provision, management, control and maintenance of any lang  Yes

recreation facility set aside for recreation, sightseeing and/or tourism and ing
playgrounds but exclude sport facilities.

Municipal Planning | The compilation and imphtatien of and Integrated Development Pl Yes
terms of the Systems Act.

Municipal Public Provision of services and infrastructure and regulation of the pass No

Transport transport services

Municipal Public Work Provision of community facilities other than schools and clinics Yes

Municipal Roads The construction, maintenance, and control of a road which the p{  Yes
right to and includes, in addition to the roadway the land of which
consists or over which the road extends and anything on that lang
part of, connected witlihedonging to the road, and also, for purpose
local municipality, includes a street-unpbariths.

Pontoons and ferries |Pontoons, ferries, jetties, piersaabdrsexcluding the regulation of No
international and national shipping aedrefated thereto, and matter
falling within the competence of national and provincial governme

Pounds The provision, management and control of any area /facility setay Yes
municipality for the securing of any animal or object confiscated b
municipality

PublidPlaces The management, maintenance and control of any land or faciliy  Yes
municipality for public use

Storm water The management of systems to deal with storm wateraneasilt Yes

Street lighting The provision and maintenance of lighting for the illuminating of s Yes

Street trading The control, regulation and monitoring of the selling of goods and Yes
along a public pavement or road reserve

Trading regulations | The regulationafy area facility and/or activity related to the tradin Yes
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Section 83 (1) of the @tmes Act states that: A municipality has the powers and functions assigned
Sections 156 and 229 of the Constitution

The Constitution states in Section 156(1) that a municipality has executive autlobragdmasctpecighd
administer the local government matters listed in Part B of Schedule 4 and Part B of Schedule 5.

These functions are contained in the table below

Functions of Mbhash Definition Capacity tc

perform
Traffic and parking | The management and regulation of traffic and parking withinthe g  Yes
municipality including but not limited to, the control over operating
vehicles on municipal roads.

V IDP DEVELOPMENT PROCESS
Introduction

Following the local government elections of the new council on 23rd November 2021 the municipality embarked on
process of formulatingfiteyear IntegratedevelopmenPlan (IDP) 20222027. This document outlines the
programmes and development toents that will be delivered during the term of the current council. The IDP
supersedes all other plans of a municipality. The municipality is embarianof dnethiBP for tBe@2-27 financial

year.The municipalityagheringo the Process Plan for IDP/Budget which was adopted by the Council in its ordinary
meeting &f7 August 2@

Institutional arrangements and roles and responsibilities
Institutional arrangements
IDP/Budget/PMS Representative Forum

The IDP/Budget/PMS Representative Forum is the main platform for discussion and broad consultation of key decisions
and recommendation for council adoption. It comprised mainly of various representativiag frestitthieris|io
or interest groups:

Secretariat of IDP/Budget/Steering Committee

Mayoral Committee members

Ward Committees & CDWs (Community Development Workers)

Traditional Leaders

Business community

Civic bodies & known NGOs / CBOs

Rate payers

Sector DepartmentStateOwnedEnterprises

IDP/Budget/PMS Steering Committee

The IDP/Budget/PMS Steering Committee is established to provide general technical guidance over the IDP/Budget & PI
review process. The Steering Committee will be chaired by Municipal Manager and willtbe ftalostituged of
officials

Senior Manager Operations

ChiefFinanciaDfficer Budget and Treasury

Senior Manager Corporate Services

Senior Manager DevelopahBlenning

Senior Manager Infrastructure

Other relevant officials who are Section heads
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The tasks of the Technical Caermaitt to:

provide technical oversight and support to the IDP/ Budget rériplempdtasion.

consider and advise on IDP/ Budget conf@otass.

ensure intelirectorate amperation, eardination, communication and strategic thinkingstpoidtigsues.
ensure sector and spati@rdmation aradignment.

ensure IDP & budtjekage.

ensure Performance Management is linkeb ko the

ensure therganizatids oriented to implementie

ensurgimeframeset for the review amt m

Roles and responsibilities

Role playey \ Roles andResponsibility
Councll - Approves, adopts the IDFhaddet.
- Council is responsiblgfojecprioritization.
- oversight role on the implementation of priorities,
- delegate responsibility for managing, coordinating, implementing at
of the IDP/Budget & Rivti®ess.
- Participates in M&E
Executive Committee - Decides on the Process Plan.
- Manages, emrdinates and monitors the process and drafts the IDP a
- The Council also decides on the adoption of the Process Plan whic
the course for the IDP formulation. They also consider the adg
responsibility for managing, coordinating, implementing and mon
process. The nomination of persons to be in charge of activities in
is also be decided upon by the Executive Committee & Council
IDP Unit - Drafting and -©odination of the IDP processlagta-daybasis

IDP and Budget Steerl - Committee Provides technical expertise for the drafting of the IDP
Committee

IDP Representative Forum | - Provide community needs and prioritiesgambuslknowledge.
- Act as a bhitoring arffl/aluatiomechanism

Ward Councilors/Wj - Major link between municipality and residents

Committeg@ssisted Commur| - Link the planning process to their wards or constituencies

by CDWSs) - Organize public cotetion and participation

Represent the ward at the IDP & Budget Representative Forum
Analyze wadmhsed issues, determine priorities, negotiate an
consensus

- informing communities of the IDP Process
Ward Councilazsordinatethe processes admmunigasedolanning i
their respective wards, which determines IDP objectives, strategies

Community - Represents interests, contribute knowledge and ideas to the Re
Forum

- Inform interest groups, commuaritiesrganizations
Analyze issues, determine priorities, negotiate aotseashs.
Participate in designing project proposals
Discuss and comment on the draft IDP

- Monitor performance in implementation
Conduct meetings with group

15
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TheProcess Plan

The following section outlines the process plaaviemtidvibhashe IDP. It outlines the mechanisms and procedures

that will be followed irrdivievof this IDP. In terms of the process plan the institutional arrangements were adopted. The
IDP/Budge& PMSrocess plan outlines in detail the way ithe/inicinicipality embarked on ©220RP review

from its commencement in JUBt@@2 completion June6202

Table 1: &i of meetings and workshops held for the IDP formulatiotDfoBesigiet and PMS Process Plan

Annual Report Proce
Plan

ACTIVITY: JULY BERIJUNE 208
RESPONSIBLE
BUDGET PERSON
JULY 202
Compilation of Draft IDP, 01- Senior Manager
PMS and Budget Proces 31/07/2® Operations
Plan Commences
Development 01 SenioManager
Performance 31/07/2® Operations
Agreementsr S56
Managers
Submission of 07/07/202 Senior Manager
Performance reports Operations
and performance
information Q4 to
Internal Audit
Management Meeting 0707/202 Municipal Manag
Standing Committees 8,9,10,11 Portfolitleads
&15/07/2(®@
Audit Performance | Audit Committee| 18/07/203 Senior Manager
Committee Meeting | Audit Performang Operations,
Q4 Performance, Plan CFO

discuss and finalize Draft
IDP, Budget and PMS

Process Plan 2026, Draft
Annual Report 2023/24 &
Annual Performance Rep
202324

MAYCO Tabling of Sectio| 2407/202 Executive Mayor
52(d) report and
SCM report for
Quarter 4 of
2021/22
Special Council Meeting | Submission Tabling of 30/07/202 Executive Mayor
Performance Section 52(d) Senior Manager
Agreements for S56 | report Operations
Managers to Provinci
Treasury
AUGUSP05
ManagemeMeetingto 04/08/202 Municipal Manag
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ACTIVITY: JULY BERIUNE 208

PMS

BUDGET

RESPONSIBLE
PERSON

Forum to present draft ID
Budget and PMS Proces
Plan 2025/26, PMS
Framework

MAYCQ tabling of Draft | MAYCGQTabling of 0708/202 Executive Mayor
IDP/Budget/PMS Draft Unaudited Anng
Process Plan 2026 Report, Annual
Performance Report
and Annual Financial
Statement
IDP, PMS and Budget 20%-26 Annual 12/08/202 Executive Mayor
Representative Forum to| Performance 13/08/202
present draft IDP, Budge 14/08/202
and PMS Process Plan
2025/26, PMS Framewor
Management Meeting 18/08/202 Municipal Manag
IGR Forum presentation 20/08/2025 | Executive Mayor
IDP, Budget and PMS
Process Plan 202BFY.
Progress on 2026
projects by IGR stakehol
ADM IDP/Budget/PMS R 21/08/203 Executive Mayor

Ordinary Council Meeting Submission of-un 27/08/203 Executive Mayor
Tabling of the 2626 Audited
IDP/Budget/PMS Proces Annual Financial
Plan to Council Statements
Submission of-un Submission of-un 2908/203 CFO and Senior
Audited Annual Repg Audited Manager
to Auditor Genera Annual Financial Opeations
Statements
SEPTEMBER 202
Review of Situational 01-30/09/2( | Senior Manager:
Analysis Operations
Advertise IDP/Budget/PM 04/09/2024 | Senior Manager:
Process Plan on local Operations
newspaper
Extended Management Discussion of 03/09/202 Municipal Manag
Meeting Rolloverssavings CFO
declarations and
new applications
Submission of IDP/Budgg 08/09/202 Senior Manager:
PMS Process Plan to AD Operations
COGTA and Treasury
Management Meeting 15/09/202 Municipal Manag
OCTOBER 252
ManagemeMeeting / 06/10/202 Municipal Manag
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ACTIVITY: JU

LY ZEIJUNE 208

BUDGET

PERSON

IDP/Budget Steering
Committeénputson
planned Mayoral Imbizo

MAYORAL IMBIZO
Progress on 2028
Projects
Confirmation of Ward
Priorities

0810/10/2@

Executive Mayor

HOD Quarterly Revig 10/10/202 Municipal Manag
Q1
MM Performance 13/10/202 Executive Mayor
Review®1
Audit Committee Audit Committee| 15/10/202 Municipal Manag
Meeting Presentation| Meeting
of the Draft Annual | Presentation of
report, AG audit status
Q1 Performance rep(
Tabling Q1 2826 Tabling of 16/10/202 Municipal Manag
Nonfinanciahd Section 52(d)
financial Performancq report and SCM
Information Report ta report for Quarte
the MAYCO of 208/26to
MAYCO
Tabling of @ihancial | Tabling of 22/10/202 Executive Mayor
and nonfinancial Section 52(d)
Performance report and SCM
Information Report fa report for Quarte
205/26to the Council| of 208/26to
Council
Evaluation Panel 23/10/202 Municipal Manag
Meeting to assess
2024/2nstitutional
performance
NOVEMBER 292
Extended Management Directorate 03/11/202 Senior Managers
Meeting submission of
budget
IDP Steering Committee requests/inputs o
Situational Analysis revie capital projects a
per MEMA
Calendar
Standing Committees 11-1411/203 | Portfolio Heads
Finalisation of 1211/205 MPAC
assessment of draft Chairperson
annual report by MP/
Management Meeting 2411/208 Municipal Manag
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ACTIVITY: JU

LY ZEIJUNE 208

BUDGET

RESPONSIBLE
PERSON

performance

information, @2nid
term performance
reports to MAYCO

Section 52(d)
report and SCM
report for Quarte
of 2023/24 and

S72 report

IDP/ Budget Rep Forum 2611/202 Executive Mayor
presentation of the draft 2711/202
situational analysis 2811/202
IGR Forum presentation 2011/202 Executive Mayor
the the draft analysis rep
Standing commitees 11:1411/202 | Portfolio heads
Finalization of 12/11/2025 | MPAC
assessment of draft Chairperson
annual report by MP/
Management Meeting 1011/202 Municipal Manag
Tablingf FinaDraft 25/11/2025 | MPAC
annual repdd Chairperson
MAYCO
IDP/ BUDGET Rep Foru MPAC Roadshows 26:28/11/202} Executive Mayor
presentation of the draft ¢ Tabling Draft annual MPAC
situational analysis report 2025/26 Chairperson
ADM IDP/ Budget Rep 25/11/208 Executive Mayor
Forum presentation of thé IDP Practitioners
draft situational and neeg
analysis
DECEMBER 202
Extended Management 08/12/202 Municipal Manag
Meeting
Ordinargouncil 10/12/202 Executive Mayor
MeetingFinancial MPAC
Statements Chairperson
JANUARY 262
Extended Management 1201/208 Municipal Manag
Meeting
Performance Audit 13/01/208 Municipal Manag
CommitteeQ2
performance reports
and miderm
performance reports
HOD Quarterly Revig 16/01/208 All HODs
T Q2
Management Meeting 1801/208 Municipal Manag
MM PerformanBeview Executive Mayor
Q2
Special MAYCO Submission of Tabling of 21/01/208 Executive Mayor
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ACTIVITY: JULY BERIUNE 208

BUDGET

RESPONSIBLE
PERSON

Committee to
discuss budget
adjustment inputg

Special Council meeting | Special Council Meet Tabling of 27/01/20@ Executive Mayor
T Submission of Section 52(d)
performance report and SCM
information, @2nid | report for Quarte
term performance of 2023/24 and
reports to Council S72 report
Tabling of audited 27/01/208 MPAC
Annual Report and
financial statements t
Council
MM
Publication of Annua
Report
Technical Strategic Sess 28-30/01/20& | Municipal Manag
Refinement of Objectives
Strategies and Municipal
priorities
FEBRUAR205
Extended Management 02/02/20@ Municipal Manag
Meeting Reviewal of the
strategies and objectives
setting up new objectives
strategies based on new
priorities and budget
adjustment
Budget Steering Committ Discussion of 03/02/20@ Executive Mayor
Adjustment budg
inputs and
Midyear
Performance
Publication of the 04/02/20@ Senior Manager
oversight report Operations
Management Meeting 0902/20@ Municipal Manag
Budget Steering | 10/02/20@ Executive Mayor

Standing Committees

10-13/02/208

Portfolio Heads

Special MAYCO

Tabling of adjustmen
SDBIP

Tabling of
Adjustment Budg

17/02/208

Municipal Manag

Institutional Strategic
Session$ Reviewal of the
strategies and objectives
setting up new objectiveg
strategies based on new
priorities and budget

adjustment

18-20/022026

Executive Mayor|
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ACTIVITY: JULY BERIUNE 208

BUDGET

PERSON

Tabling of Reviewed draf
IDP, Draft Procurement
Plan, Tariffs, policies and
Organisational structure

performance report
including

2025 draft Budge
financial

performance
analysis report to
Council

Tabling of adjustmen| Tabling of 25/02/202 Executive Mayor
SDBIP to Council Adjustment budg
to Councll
Provincial Treasy 26/02/20& Chief Financial
MidYear Officer
Performance
Engagement
MARCH 2@2
ExtendetManagement 02/03/208 Municipal Manag
Meeting Draft IDP 2025
and Budget
Ordinary Audit | 06/03/208 Municipal Manag
Committee
Meeting
IDP/Budget/PMS Rep Fo 10/03/208 Executive Mayor
I Presentation of Review 11/03/208
Draft IDP 202026 12/03/208
Mayco to table the draft Tabling of 2025 | 12/03/208 Executive Mayor
reviewed IDP 2026 2027 draft Budge
ADM IDP/Budget/PMS R 2503/208 Executiv&layor
Foruni Presentation of
Reviewed Draft IDP 2025
2026for adoption
IGR Forum 17/03/208 Executive Mayor
Ordinary Council Meéting Tabling of Q2 Tabling of 2024 | 25/03/208 Executive Mayor

Q3 Individual 26/03/20@ All HODs
Performance
Assessment

Submission of 30/03/208 CFO

Draft Budget
documentation to
Treasury

APRIL 202

Standing committees

01-03/04/202¢

Extended Management
Meeting

0604/208

Municipal Manag

IDP/Budget Roadshdws
Public Comments Phase
the presentation of the D
IDP and Budget to the

communities for commen

08/04/208
09/04/208
1004/208

Executive Mayor
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ACTIVITY: JULY BERIUNE 208

BUDGET

DATE

RESPONSIBLE
PERSON

presentation of th
final draft budget

Submission of Draft 2R@5 04/04/208@
IDP to COGTA
HOD Performance 06/04/208 Municipal Manag
Reviews Q3
Special MAYCO Meeting| Submission of Tabling of Sectiol 15/04/208@ Executive Mayor
Performance 52(d) report and
information report for] SCM report for
Q3 to the Special Quarter 3 of
MAYCO 2024/25
MM Performance 20/04/20@ Executive Mayor
Review Q3
Special Council Meeting | Submission of Tabling of Sectio| 22/04/208@ Executive Mayor
Performance 52(d) report and
information report for, SCM report for
Q3 to the Special Quarter 3 of
Council Meeting 2024/25
MAY 202
Policy Workshop Municipaflanager
Extended Management 04/05/208 Municipal Manag
Meeting
IDP/Budget/PMS Rep Fo 1205/208 Executive Mayor
1405/208
1505/208
Budget Steering | 06/05/208 Executive Mayor
Committei

26 IDP to Council Meetin

Organizational

2027 Final Budgg

Management meeting 11/05/208 Municipal Manag

IGR Forum 2105/208 Executive Mayor

Ordinary MAYCO 13/05/208 Executive Mayor
Ordinary Audit 1905/208 Municipal Manag
Committee

ADM IDP/Budget and PM 21/05/2@ Executive Mayor

Rep forum to present the|

final2024/25 IDP and

Budget

Management Meeting 25/05/208 Municipal Manag

Tablingf final Draft 2025 | Tabling of Final Tabling of 2025 | 27/05/208 Executive Mayor

Structure to Council | toCouncil
JUNE 202

Extended Management 01/06/208 Municipal Manag
Meeting
Submission of Finanal ID Submissions of | 05/06/208 SM:Operations
202526 to MEC COGTA Final Budget CFO

documentation tg

Treasury
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ACTIVITY: JULY BERIUNE 208

RESPONSIBLE

BUDGET PERSON
Publication of Fin
Budget
Submission of Draft Municipal Manag
SDBIP to Executive
Mayor for Approval
SDBIP advertised an 1706/208 SM: Operations
submitted to Provinci
and National Treasur
& MEC for COGTA, £
& ADM
Management Meeting 1506/208@ Municipal Manag
Facilitate printing of the | SM: Operations
for 208-20
Q4 Individual 1906/208 All HODs
Performance
Assessment
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COMMENTS BY THE MEMBER OF THE EXECUTIVE COUNCIL (MEC) ON THE ASSESSMENT OF THE INTEGRATE
DEVELOPMENT PLAN (IDP): 20255

1. Introduction
InThe annual assessment of IDPs is the outcome of Section 31 of the Municipal Systems Act (MSA), No. 32 of 2000, whi

enjoins the Member of the Executive Council (MEC) to:

(a) Oversee the proceduresraaipality follows in the drafting and adoption of IDPs.

(b) Support municipalities in the planning, drafting, review, and adoption of IDPs; and

(c) Facilitate the coordination and alignment of IDPs from various municipalities, as well a3 trabéo&am distr

municipalities within its jurisdiction.

The overall intention of the IDP assessment is to ascertain the compliance of IDPs with the fundamental elements ar
development processes set out in Sections 26 and 29 of the MSA respetiively wittctime legislative mandate,

COGTA in conjunction with municipalities, sector departments and relevant stakeholders carry out an annual assessme
of IDPs. This is meant to afford sector departments an opportunity to interact with ceveloipalifiesategies

based on comments and improvement measures with strict timeframes, as required by the IDP Analysis and Assessme

Framework.

There were two phases to the annual assessment of IDPs fer2@26 Zo@ancial Year. Prior to 4erson
assessment, all municipalities were required to conduct a comyiofsassdesknent of IDPs. The next stage, which
was conducted un@GeO GTAH6 s auspi ces, involved municipalities, se
IDPs in person. The Department(s) of Economic Development, Environmental Affairs and Tourism (DEDEAT); Energ
Human Settlements; Education; Health; Codpevativance and Traditional Affairs; Provincial Treasury; Agriculture;
Public Works and Infrastructure; Safety and Liaison; Office of the Premier; Social Development; Transport; Water ar
Sanitation; Forestry, Fisheries & Environment; and MunicigalrenBapport Agency (MISA) were among the sector
departments and other pertinent stakeholders that participated in the annual IDP assessment in order to align municiy
IDPs with plans, strategies, and programs of national and provinciakorfamaohgtiassessment was limited to
one day per district municipality and its local municipalities in line with the districtThiestelecohttepMEC in
terms of provincial monitoring and support in the planning, drafting, adeptmi@Rdsearticulated in Section 31
of the Municipal Systems Act (MSA), 32 of 2000. This includes monitoring, facilitation and coordination of the process
followed by the municipality in drafting and adopting IDPs to ensure:
Adherence to the preadeteed time frames
Participation by local communities, organs of the state, traditional authorities, and relevant stakeholders
Provision for the identification of all plans and planning requirements binding municipalities in terms of the nation:
and prowtial legislation; and

Alignment to the framework adopted in terms of Section 27 which binds both the district and local municipalities

To give effect to the quoted legislation Mbhashe Local Municipality submitted its final IDP to thgsMEC within 10 da

adoption in compliance with Section 32 of the MSA.
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1. Overall ratings of Key Performance Areas (KPAS)

Each Key Performance Area (KPA) was allocated an overall rating within the following context:

Levels of performance Scores Performance description | Action required

Low Poor Immediate and intensive intervention
Basic 41-69 % Basic Support required

Medium 70-84% Satisfactory Minimum support required

High _ Good Benchmarking

The table below displays comparative ratings of your municipalityyeseparibcee

Key Performance Areas (KPAg Ratings 2023/2024 IDP Assessn Ratings 2024/2025 I[ Ratings 2025/2026 II

Assessment Assessment

KPA 1: Spatial Plannihgnd,

Human Settlements

Environmental Management

KPA 2: Service Delivery

Infrastructure Planning

KPA 3: Financial Planning

Budgets
KPA 4 Local Econot
Development (LED)

KPA 5Good Governance & Pu
Participation

KPA 6: Institutional Arrangeme

Overall Rating

Specific Assessment Findings on the 2025/2026 Final IDP

An overview of the results for each of the six KPAs is given in this report. When it comes to the specics of the conclusic

regarding the shortcomings that need to be addressed and taken into consideration immediately, the municipality shot

consult 80 IDP Analysis and Assessment Report.

All the consistently recurring findings have been underlined; in this respect, it is crucial to note that afsignificant numbe

these findings do not require any external support, either from COGTA oepénaneetstotodeffect corrective

action. It is well within the capacity of the municipality to remedy these recurrent deficiencies; all that is required is

combination of political will and administrative and/or technocratic competence. Tdiecflylldesugitses the

general conclusions and areas of concern from-t@2B0H° assessment:
An action plan has belewelopetty Mbhashe Lidall KPAs that had issues rdmddto improve its IDP. In

comparison to 2624 fy, the assessment has improved f@62925<cept for KPAttention has been given to all

concerns and assistance has been sourced from the District Municipality and relevant government departments.
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KPAs MEC comments Status quo Responsible person Due date
KPA 1Spatial Planning, The To be developed during Quarter 3 pol| Community Serviées | Quarter 3
Land Human Settlement municipality | review period Environmental
and Environmental must develop Management
ManagementOverall trade effluent
Rating: HIGH policy and Currently the municipality does not ha] Commuty Services Continuous

budget for its
operation and
maintenance.

The
municipality
must develop
Leachate Plan
and reflect in
the IDP.

The

hazardous waste as it is collected by
Health contracted company called Ca
Waste.

Municipality is focused on education g
awareness on hazardous waste to wa
employees and community members.
our law enforcers are on the lookout f
medical centres in our jurisdiction that
be disposing hazardous used materia

municipality

must reflect o
the provision @
hazardous
waste disposal

This is not the competency of the
municipality, but the municipality is
committed in ensuring that all our thre
towns are protected in hazardous dun

Community Services

Not applicable

KPA 2: Service Delivery
and Infrastructure
Planning Overall Rating:
BASIC

The
municipality
must develop
the Roads ang
Stormwater
Infrastructure

The municipality will start an intensive
project of Storm Watejqut in the
2026/2027 financial year. The project
try to curb the challenges relating to s
water in our towns.

Infrastructure

2026/2027 FY

Asset
Management
Plan and refle
in the IDP.

The
municipality

This the authority of the Department g
Transport

Department of Transpo

N/A

must develop
an Integrated
Transport Plar
and reflect in
the IDP.

This is the competency of the Departn
Transport

Department of Transpo

N/A

The
municipality
must include
nonmotorized
facilities in its
Year Capital

This the competency of the Departme
Education

Department of Educatiq

N/A

Plan.

The
municipality
must reflect o
both primary

Municipality to get the list of projects f
the department of Education

Department of Educatig

2025/2026 FY
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and secondary
schools within
the area that
has been
affected by the
school

rationalisation
and re
aligment
process.

The
municipality

This the authority of the Department g Department of Social | N/A
Social Development Development
This the authority of the Department g Department of Social | N/A

Social Development

Development

must reflect o
projects that
will be

implemented K
the Departmet
of Education.

Municipality has limited budget; with tl
budget it has since attended some of
disaster response and recovery roads
Maintenance budget

Mbhashe Local
Municipality

2025/2026 FY

The
municipality
must reflect in
the IDP the
number of
functional or
operating Earl

The municipality is in a process of
developing Disasteniigement Plan
Level One, which is a requisite for Dis
Management. Thereafter, Disaster
Management Baw will be formulated a|
promulgated. This issue has since beg
updated on Situational Analysis of the,

ADM and Mbhashe LM

30"June 2026

Childhood
Development
(ECD) Centerg

The
municipality
must reflect in

Disaster Risk Profile has since been
integrated into situational analysis of |

Mbhashe LM

Already done

the IDP the
status of
registration an
an indication d
ECD.

Early Warning Systems have been
integrated into situational analysis of |

ADM and Mbhashe LM

2026/2027 FY

The
municipality
must budget fq
disaster
response and
recovery in lin

Municipality will engage with ADM dis
office to assist in preparing tHavby

ADM and Mbhashe LM

2026/2027 FY

with gazetted
national
thresholds.

The
municipality

Municipality has the plan for maintena
electricity in place. Assessment plan i
developed when the financial year is s

Mbhashe LM

For each
financial year.
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must prepare
and adopt the
bylaw to
enhane its
state of
readiness whe
disaster occur

The
municipality
must integrate
its Disaster
Risk Profile int
the IDP.

The
municipality
must reflect o
Early Warning
Systems the
IDP.

The
municipality
must develop
Disaster All
hazard
Contingency
Plan andeflect
in the IDP.

The
municipality
must reflect or
operations an(
maintenance
for electricity
infrastructure.

The
municipality
must develop
Major Electrici
Disruption
Contingency
Plan.

Municipality will engage with ADM dis
office to assist in developing Mejdrica
Disruption Contingency Plan.

ADM and Mbhashe LM

2026/2027 FY

KPA 3: Financial Plannir
and BudgetsOverall
Rating: HIGH

The
municipality
must reflect
whether
Sections 6 ang

This has since been effected in the cu
IDP

KPA3:Financial
Planningnd
BudgetsOverall
RatingHIGH

Done
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14 of the
Municipal
Property Rate
Act (MPRA),
No. 6 of 2004

This will be addressed in the current
financial year

Budget and Treasury

30 June 2026

are published
and gazetted.

The
municipality

Thishas been addressed in the curren

Mbhashe Local
Municipality

Already done

must reflect or]
functional
Indigent
Steering
Committees.

The
municipality
must reflect o
the integrated
planning and
coordination o
Free Basic
Services
implementatio

That has been addressed in the curre

Mbhashe Local
Municipality

Already done

The
municipality
must reflect o
the distct
integrated
indigent
registration.

KPA 4: Local Economic Nofindings

Development (LEP)

Overall Rating: HIGH (N

findings)

KPA 5: Good Governang No findings

and Public Participatien
Overall Rating: HIGH (N
findings)
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KPA 6: Institutional The The current IDP does reflect the Corporate Services Already done
ArrangementsOverall municipality | Organizational Structure.
Rating: HIGH must reflect in

the IDP the

filled and

vacant posts | The Human Resource Plan does refle

perdepartmeni the IDP

1 The
municipality
must develop
Human
Resource Plar
and reflect in
the IDP.

PUBLIGPARTICIPATION MECHANISMS AND PROCEDURES FOR THIS IDP
V Public Participation Mechanisms

The communities participate in the IDP processes through various mechanisms to enhance effective community
involvement in municipal affairs. The Council established structures to encourage community members to contribute in t
decision making processdsa#so to advise the Council on various matters to ensure that proper decisions are taken to
enhance the development of Mbhashe. These platforms also serve as feedback sessions with regards to infrastructur
developments. The following are the mechmplangsutilized to coordinate the development, review, implementation

of the IDP and other affairs of the municipality:

V IDP Representative Forum

Is a forum of representatives of various stakeholders including the municipality, where phioninge jogiiegren

and accountability on issues relating to integrated development planning are discussed on quarterly basis. The forum
generally attended by all Councilors, Traditional Leaders participating in the Council, IDP Steering Committee membel
organized groups/interest groups, Sector Departments operating within Mbhashe jurisdiction, all Ward Committees al
Community Development Workers. After the tabling of the draft IDP/Budget to the Council, road shows to all the wards «
undertaken, wheogistical arrangements in the form of transport and catering are provided. It is noticeable that all ward
committees are attending the forum and supposedly it should be attended by the ward committee secretaries.

V Mayoral Outreaches

These are prograaimed at uplifting and supporting those who are in need of service delivery. Executive Mayor or
Members of the Mayoral Committee are leading these outreaches.

V Mayoral Imbizo
Are held for all wards and are convened by the Executive Mayor/Mager@&¥@@)tfor reporting on past
projects, status of the current projects and prioritization of community needs for the next financial year. The Imbizos al

give an opportunity to the members of the communities to identify three (3) prioditileatinesdtovier looked at
during the planning and identification of projects by the municipality.
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V Stakeholder Engagements

The municipality together with other role players engages with specific interest groups on development issues. Th
municipalityontinuously assists and intervenes in all programs/ activities to strengthen the stakeholder relations. This is
done to promote the Batho Pele principles.

V Ward Committees

The Ward Committees gather information from the communities during tidifPapedioessmrded to the IDP and
Budget Steering Committee for consideration in the budget process.

V'  Community Development Workers (CDWSs)

CDWs are appointed as government agents to assist Councilors and Ward Committees for change in Mbhashe. Th
municipality and the DepartmeniopieCative Governance and Traditional Affairs (COGTA) have developed and signed

a Memorandum of Understandi@i) for effectiveness and efficiency of CDWSs, as a result they are permitted access

to municipal facilities, and they take part in all developmental programs. CDWs are actively involved as stakeholders
public participation. They are also Ex officéwsiemard committee meetings. The work of the CDWs may be unnoticed
because the municipality has no administrative control over the actions of these individuals. This is exacerbated by the f
that CDWs report to COGTA. Posts of CDWs are dtéididfy tindé COGTA and this resulted in some wards living

without CDWs for a long time. There arel2 CDWs currently serving Mbhashe area of which results in a vacancy rate
62% in 2022 as compared to 44% in-2023

V  Social media and virtual platforms

Social media and virtual platforms (e.g., Facebook, WhatsApp, radio broadcasts and Zoom/Teams virtual meeting) are us
to close the gap between communities and the municipality.

V Operation Masiphathisane (War Rooms)

With the introduction of the Makipane campaign by the Premier (War rooms) the municipality will be in the position of
fully implementing the comrvhasgd planning approdtte executive committeanandated by Council uses the

ward priorities to prioritize projects to be fulhdedlemented through the IDP and SDBIP in each financial year. This
program though had never really taken off completely in most municipality wards. There are however plans to revive tl
program as it has benefits for the municipality in termtsngf gtegnament plans.

Ward based Plans

Soon after the new council was sworn in November 2021, the Executive Mayor and the Mayoral Committee accompanie
by the Council Speaker, Chief Whip and Senior Managé&agordleitizos in each of the 32 wards. Besides

introducing the new leaderskignimunitie)e main purpose of the visit was to source out prioritiefepreward

duration of the tetm2016 Ward Based Plans were doneardalbf Mbhashe Local Municipality.

Information was sourced on the availability of infras@dstusehools, health faciNiasd based Plans were last
conducted in 2019 and were completed in Ward 2,3,13,21,25 and 32. Lack of resources haverstalted the project
other wards were not profiled. Plans to engage COGTA to assigip@ierfah@s26, working towards having

all wards profiled before the end of the current term.

Ward Prioritiggeresubmitted by communities be®¥83hOctober 2026d confirmation of prioigidene annually
during the Mayoral Imbizo, ohle last was done in OctobBr 202
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The table below lists 3 priorities per ward and additional requests from communities which will remain unfunded in the ne
financial years up to 2027. In each IDAtreagebeen agreed with communities thetativarof projects will come

out of the lists submitted unless changes come from, ttudlomandsproper processisvever, any additional

funding will assist in making sure that some of these plans do come to fruition.

Priorities

Additional Ward Needs

VILLAGESDutywa Town, Govan Mbeki, Auckland, Ratepayers and Business Forum

Access Road from Mfecane to Si-
- Water harvesting for the comn{tamikg)

(new)

Highmast light from Stophini in th|*
- Waste

middle of the area (Auckland).
Bridge upgrade at Ngubetahe
SPS.

installation

Electricity tokens: Free Basic Sel

(FBS) provision to deserving
beneficiaries.

- Quality roads and closure of potholg-

roads

Streetlights need to function as the|
functioning poses danger to the
community)

- Cleanliness (Streets, Graveyards)
Dumpsites are increasing very fast,
graveyards must be taken good car
manned and they must be numbere
- Dutywa Town Hall moanmunity
amenity, yard must be cleared and |
used for impounding vehicles.

- Consideration of youth in available j
position$ rate of unemployment is vi

- Electricity new extensions for households

- Sufficient proigs of Livestock remedy and support to farmer
Water taps without water since tH-

- Tractor provision for cultivating land

- Requirements/Qualifications/age for vacancies created and

- Whatd the position of sites that were going to be developed

- Need to be advised on sites zoned for business.
- Unused Government buildings are usurped.
- Public Participation cf.Bws before approval and enforcemer

high

Toilets need to be serviced and renovation for collapsing on

Short term employment opportuiEteg P
dumping site needs t ¢
Support to the existing projects and cooperatives througho

Houses for the destitute

Appeal to the municipality not to relocate Agriculture and G
residents to their ward.

need to be relaxed and consider Recognition of Prior Learn

when selecting.

Extension/Revation of A.B. Siwendu SPS by government a

communitiguilt school.

Community halGovan Mbeki Community Hall.
Dutywa Ratepayers

Zoning Scheriigrovide report on the status of sites sold

class?
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WARD 2

Villages: Mamfeneni, Madokisini, Mthetho, Flower, Ndakeni, Gqukesi, Mchitwa
T.S. Matsiliza and Bonkolo

- Access road from Gqukesi to Upper |-

(new)

- Good Hope and Ngonyama Community-

- Zimpuku Highast light
- Fencing of farming fields
- Electricity

- Renovation of the community hall at Mamfeneni
- Community hall at Ndakeni
- NgonyamaFarming equipment (fertilizer), Stock remg

- Highmast light at Ngonyama, Good Hope, Gqukesi

- Construction of stock dam at Ngonyama

- Public Library at Ngonyama

- Mobile clinic at Ngonyama

- Ngonyama dipping tank

- Mamfeneni maize processing to produced products like

- Access road at Good Hope

- Support to existing projects (vegetable garden)

- Sportdield for the youth

- Bridgé Upper Qhorha

- SMME$0 be given opportunities for bidding as local peo
- An organisation for older persons got a site that ne

- Nomaka Mbeki Technical High School require advafured
- Provision of security, free data/WIFI for high school lear
- Free DSTV service promised

- Improvement of Poor workmanship for work done a

- Creation of job opportunities
- Increasip Crime incidents at Ndakeni (murder and gen

- Speed humps requested for N2 entrance
- Water (ADM) Dysfunctional water taps at Mamfeneni,

- Toilet§ Need to be serviced (ADM)

Stearing sheds (Ngonyama, Shearing shed to be cor
Good Hope)
Fencing of ECDC at Mamfeneni and a stock dam at Gqt

fertilizer at Good Hope, Provision of equipment for farme
and Mthetho.

-meal, etc.

constructed or be afforded an opportunity to use of

government structure

monitoring on implemented municipal projects from time

violence) and this needs attention

water taps at Good Hope, no water Gqukesi, yard ¢
(watey at Ndakeni

WARD 3

VillagesDrayini, Lencane, Mpepheni, Qelana, Tyholomi, Mawatdgana Triba{lahliwane/Mphalala

Gwadana Mission and Ngadu

- Nkolweni to Soweto access road (hew)|

- Tyholonmdipping tank

- Ngadu access rdamhkhwezweni to No
JSs.

- Water for the ward (Some with dysfu
taps or

- no water at all)

- Mahliwane to Mphateads bridge maintenance
- Electricity (Mostly new extensions and i-

- Gwadana clinic needs more facilities like space/waiti

- Toilets (new extensions and)infil
- RDP Houses for the destitute

- Nkolweni Spoftsld construction
- Sports kit for all VDs.

- Khanyisa Ntsimlféncing of a spefield (next to the Coop/pi

- Crop production support (machinery necessary)

Roads and networks:

Fencing of fields at Ngadu, from Qwaninga to Gwad
Notumata programme)

accommodate any weather conditions, likearmark

in the area) as there are new land sites allocation done
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WARD 3
VillagesDrayini, Lencane, Mpepheni, Qelana, Tyholomi, Mawatiana TribaWlahliwane/Mphalala
Gwadana Mission and Ngadu

- Shearing sheds with ablution facilities for organised farn

- ECDC is a communitit bne and needs to be upgraded/ex

- Skills centre for Ngadu agricultural initiatives develop
processing of primary products to finished ones and
thereof.

- Stock remedy to be provided

- Road maintenance (Lists to be confirmed mitteculio tf
municipality by the Ward Councillor).

- Gwadana community hall

- Highmast light were requested but area(s) were not spe

- Renovation of Drayini/Matolweni community hall

- RDP Houses for the destitute (Older persons, people
disalities, etc.)

- Mpepheni and Qelérigridges need to be maintenance

- Creation of job opportunities and mentioned welding, ca|
etc. for the entire ward (targeting the unemployed youth
Xolilizwe SSS.

- Speed humps at Lencane

- HRD' Bursaries for Gratzachieving leaners and drug
rehabilitation centre

- Completion of dipping tank at Lencane

- Servicing of toilets was not completed and some collaps
sometime in 2020

- Maintenance of eskolweni Lencane to Ndakeni vidvileki
road

- Lencané Youth developmt programmes and vukuzenzelg
initiatives for job opportunities and need support, e.g., N
farmers that is Youth owned.

- Support to Ngadu Farmers (Wool)

- To revive stock breeding

- Crime was raised as a concern

- Other issues

- Complaint about latknonitoring of projects being implem
and complained about the quality of road done recently

- Another issue washdaize production initiatives and tractg
provided which seem to be not properly monitored and ¢
tractor that wasrbtudown.

- To improve communication and information sharing as
stakeholders.

- The community from Ngadu expressed their dissatisfact
the demarcation process which resulted to them falling |
3

WARD 4
Villages: Zamuxal@welakhe, Gxarha, Phakamile, Maxhama, Ntshingeni, Xeni, Upper Colosa, Mputi

- Electricity for infills and new extension|- Mantenance of access roads (A list to be confirmed by
entire ward councillor)

- Roads: access road from Jongilanga to|- Sportdield for the ward
Tayi to Ngqungqushe via Xaba to Uppg- Wateil (ADM)
Timane (No.1) XenKtonkhulu at Mputi,
Mputi to Xeni via Timane.

- Fencing of fields at Maxhama
B/Kuhleke/Timane
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- Dipping tank maintenance at Gxarha er
kweholo and Sisonke Dipping tank

- Shearing sheds at Zamuxolo, Colosa, 1
as well as Mangqosinini, Mputi/Zweliwe

WARD 5

Villages: Singeni, Vonqo/Upper, Bolotwa, Mbanga, Silityiwa, Bolotwa, Bangweni, Qege, Nyakatha
Zanohlanga anghdezweni

- Jadezweni bridge

- Mbanga shearing shed

- Multipurpose centre at Vongo
- Nyakatha spofisld

- Bolotwa dipping tank

- RDP Houses
- Water (Khalankomo at Vongo, Gwantina@e@mt no taps &

- Electricity (new extensions/Infills at Xawuka) but accura

- Mobile clinic at Qolweni and Jadezweni
- Projects (Coopéives to be initiated and made an exampl

- Dipping tanks (All ward)
- Access roads\arious schools (new)
- Tower to improve network and a request of toilets.

all but other villages have taps but no running water).
of households will be confirmed by the ward councillor.
poultry, piggery but the community was advised to first i

projects and for the existing ones, they should seek adv
relevant municipal offices.

WARD 6

Villages: Mozweni, Dayimani,Lithalethu,Mhuku,Ngabane,Njemane,Lota,Nimrod, Ngubakye,
Mpozolo, Baptlst Church and Upper Nyhwarha

- Wateil (ADM)

- Roads (5 neand the rest need mainteng-

together with bridges

- Access road from Lota clinic to Machibi|-
- Got a team without a playing field, speddield

- Mlonzi to Masango access road

- Access road from Ngabane (Venkileni) |-

Mabheleni to connect Nimrod

- Makhobokeni access road done but no-
- Ngubesizwe: N2 access road via railway line to the new

completed
- Access road withidge from Dayimane rc
via Makhobokeni to Lota to Singeni
Maintanance

N2 to R61

- Njemane access road to Njemane river|-

- Nombulelo access road to join Ngaban

- Salinga to Machibini access road

- Nywarha miss to Entla kwesporo

- Electricity (ESKOM): tioddi Infills, new
extensions and customer care/lack of
communication/poor service rendered &
Eskom. In addition to that there were is

dysfunctional transformer at Lithalethu,|-
electric pokend cables at Nimrod and ha-

been secured since December 2021 (p
- Fencing of fields in the ward

- Bridges at Lota, Mozulu, Nyandeni/Machibini
- Alien/Invasive plant removal

- Mobile clinic

- Ngginggizela access road Road joining|-
- Highmast lights at Dayimani

Other issues raised
- Construction company on sileged poavorkmanship in

- Request was made to Communications Unit on informat

- Learners are currently doing practical work somewhere

Stock dams (Construction and scooping)
Shearing sheds
- Community hall at Makhobokeni and Nimrod

Network upgrade

Houses for the destitute (Still waiting for a temporal stru
beneficiary since 2018 (Mr Nelani Gcinikhaya at Njemar|
Cooperative/Project support

households, Mjanyandawuka access road

Toilets need to be serviced

Skills centre for the youth

progress and need monitoring

and Quarterly newsletter to be disseminated to the local
councillors and ward committees).

Crime at Dayimane

Skills centre (Service provigsdt to the clinic (Near the rail
station at Munyu) needs monitoring for the standard of v

North. A follewp is needed on that project.

WARD 7
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Villages: Candu.udondolo, Ndabankulu, Mabheleni, Xholo, Ndesi, Zithenjini, Mbelo, Sijadu, Than

Munyu, Mhala and Mtshotshisa

- Water (ADM)

Ndexe.
- Mabheleni Community Hall
- Fencing of fields

- Stock dams

- Shearing shed at Mhala
- Sihlabeni to Gungululu Access Road, N-
Munyu to Ndabankulu, Zithécjieiss Roa|-
From Y junction to Farmer, N2 via Mha|-
- Electricity (new extensions and infills)

- Candu Youth and sport development in the ward and to

Sports field at Candu
Toilets ADM (Candunew extensions and infills)
Youth and job opportunities

annual tournament every year for 16 June: Need suppo
kind

- Mbelo (Next to Mabheletd)N2: Maintanance

- Qokolwedipping tank for small steeklmaintenance
- Munyt Stock remedy support

- Mhala community haleeds maintenance

WARD 8
Villages: Sibane, Msikithi, Collywabbles, Tomson, Laphumilanga, Naki, Vulithuba, Mdunyiswa, Xc

- Community hall at Gem

- Access road with bridge from Nake to §-
- Vulingcobo SSS to be built as it is currently overcrowde
- Shearing shed at Collywobbles, Gxogxa, Bhavuma, Lap

(new)
- ECDC at Masikhanye (Vulithuba)
- ElectricityLukreqweni, Chaphaza, Sibar|

and Msikithi, (Also have infills and new|-
extensions) and unstable power at Vuli{-
- Water for yard connections and no watg-

someareas except dams for stock

- Toilets to be serviced
- Construction of Chaphaza siidsand maintenance there

- Removal of alien/invasive plant (utywala bentaka) at Sil

- Siyazondla project support
- Bridge from Ngcobo to Mcobo (Msikithi) and another on

- Bridge at Lukreqweni to Sogula via @bé#méridges cross

- Stock veld for livestock

- Toilets for shearing sheds
- WIFI

- Tournaments for the youth

- Renovation of Msikithi site

Tshwati and Dale
- Sundwana Clinic and extension of services

Mobile Clinic (Sibane, Msikithi, Rhafa and Lukreqweni

Nomatye and Nweleni

Fencing of fields to be completed at Xobo

RDP Houses

Colosa to Mbhangcolo access road (R335) for mainteng
R336 road to be gravelled

other spis fields

Msikithi, etc.

Ndesi and Luthuthu

Mbhashe

WARD 9

VillagesVulindlela, Colosa, New Rest, Sizini, GPO, Doti and Bongweni

- Access road from ColosByasi (new)

Gulwa to Murumuru

- Doti community hall

- Highmast light at Colosa and Doti

- Construction of toilets at Colosa (new

- Community hall at Colosa Mission
- Access road from Lucky Rulumeni hom|-
- Sportdield facilities for all VDs

- Taps with water

- Maintenance of all access roads

- Electricity for infills

- RDP houses for the informal settlement dwellers

- Installation of electricity at GPO

- Creation of employment opportunities for GPO dwellers
- Bridge constructionder JSS and Auckland Bongweni

- Sports tournament to bring them back and sports equipr

WIFI at Sizini for the learners and the youth

youth
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Villages: Lazamak

(new)

- Electricity (Infills and new extensions)

- Water is needed to all villages (ta]
available without running water)

- Roads (Maintenance) Morrison access

- Mabheleni

- Ntilini and

- Zenzele

Qakazana, Ngeka, Notinarha, Bomela/Duff

- Dinizulu to Shixini (Bomyamecess roi-
- Fencing gfoultry projects

- Duff bridge

WARD 10

Bangiso, Taleni, Mzimkhulu i
Dipping tanks

Ward 11

VillagesBhotwe, Bonde, Ntshingeni, Ncedana, Nojongile, Nkanga, Ngqgagini, Dadamba, Upper Da

Zenzele

- Ntilini Access Road to Bhotwe/Ngadu n-
- Dam scooping (DRDAR)
- Water in all areas, taps arevoxking (ADN-
- Alien/invasive plant removal

- Dywabasi and uTywala bentaka to be removed

- Zenzele Community Hall (Centre)

- Dipping tanks (DRDAR)
- Sportdield

Electricity (New households)

Old Toilets

WARD 12

VillagesFalakahla, Tyekelebende, Cungcwini, MaRbattemni, Rwantsini

- The community confirmed their prioritie|-
consider those that were listed ir2Q027 |-

IDP and the proposal was seconded.
- Mangwevini Access Road
- Thethiswayo/Nqgabarha River Bridge

Bomela, Gem)
- Water
- Road from Old Idutywa to Komkhulu

- Nkolweni to Cilo

- Magigweni to Dutywa with a bridge
- Potelwa to Lwalweni

- Mobile Clinic (Lowe Falakahla, Zomtshi-
- Gamgam to Fama

- Nopotwe to EmaCirheni

- Etyeni to Mbityane

- Water and taps (no running water since installation), in ¢

- Fencing of fields at Dutywa River, Upper and Lower Fal

- Shearing Shed (new) and dipping tarkeaait&ni,

- Youth development and community farming.

Roads (New)
Mangwevini access road (new) to Colosa

Xobojiyane to Mdaka

entire ward, Stock dams in all wards
Tyekelebende, Ndulwini, Xobojiyane, Rhwantsini

Tyekelebende, Ngabarha Clinic, Upper Falakahla, Cung
Masakhane, Nopotwe for renovation of shearing shed

WARD 13

Villages: Kasa, Ncihana, Fameni, Manduluka, Pongoma, River $fgvly Afadtéthora Town (rate pe

- Electricity for the ward

- Community hall at Fameni

- Pongoma access road

- Wateil Need tanks, taps and gutters
- Clinic (Mobile at Kasa)

- The following priorities were presented}-

- Program of Waste Management in Xho
Rural must be given to business owner;
be for them to employ.

- Cleaning of coastal areas and rivers, al
removal to be given to business

- Request for Libraries in each ward to ke
youth busy and away from substance a

- Incubator progrérthe split in the units should be equal in

Municipality to contact business of the relevant unit on j
transporting communities and caadnigprove on confirm
the order to service provider in time.

units for service providers. Service Providers that are ng
Incubator Program must not be ignored, jobd beustedi
available to them
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- Request for a Museuavegnment and
municipality should assist in negotiatior
implementation of SPLUMA and advise

- Tar Road from Mt. Pleasant to Madwal\-

and Nkanya

- Specifications for road maintenance must include water

as problems are experienced when this is excluded and
a short life span and they are perceived as not doing prc
Repairs of RDP Houses aeW&ikulu.

- Maintenance of Ncihana road and demolished bridge at

and Khasa by Public Works

WARD 14
VillagesMahlezana, Fort Bowker, Mangoba, Mndundu, LusRigatothaMadakangaBikane Lukhozana

Sunduza and Qhingqgala
- Electricity at Madaka and Gobityeni Vil -

Bikane no installation at all
Village
very bad

- Maintenance of access road at Sunduz
- Building of Sunduza Clinic

Maintenanagf Access Road at Bikane

- Electricity to infills at Bikane
- Maintenance of access road at Ma-
- Building of community hall at Rhamra
- New access road at Nkolweni Village|-
- Road maintenance of access roads at Rhamrha, Mn

New Access Road from Bikane to Xhomo
No water taps at all at Rhamrha

Mahlezana

- No electricity at Metana
- Building of sports facilities at Rhamrha

WARD 15

VillagesMcelwane, Mdabuka, Mwezeni, Pewula, Thubeni, Xhuba, Qamata, Miller, Sholorha, Ngqa,
Njugwana

Access Roads

- Bobani access road new
- Gwelani access road,

- Mtshayel8holorha School access road |

Qombe
Electrificatiorfor old households (Infills ant

extensions)

Toilets for the households that were left o
new households

Job opportunitie€ PWP (Gwelane and
Pewula), alien/invasive plant removal

- Dipping tanks

- Bridges

- Creche at Thandiwe

Fencing of fields

- Request a bridge to access Bango school

Houses foh¢ destitute.
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Ward 16

Villages: Qotongo, Mbhanyane, Makhameza, Phokoloshe, Ntabezulu, Sirunu, Mngazane, Jongulwe
and Gobizembe

. Bomvana Elalini to Pokoloshe, Shelthe] Store to kwaMhemfu, dipping tank for small stock at Mn
Mbelu, Dez to Ungqumela. Mbhanyana
- ECDC at Mngazana - Sportdield to be maintained especially at Gqubhuzeni

. Renovation of Gqubhuzeni Community|- Bridges at Qothongo that has been made with slabs to &
. Electricity at Mngazana (infills and new| upgraded

extensions) - (Qotongo to Maadleni provincial road needs attention as i
. Dam scooping for the entire ward flat bridge).
Maintenance

- Mantintiza to Qotongo access road needs maintenance

- Ggubhuzeni to Sholorha access road, Matikeni access 1
Magadini access road (newaLiéngile to Fayedac@ess roa
Makhitshini to Nkonyane access road, Maqolo to Gqubh
access rodadinaccessible. Nolungile to Pokoloshe accesg
(new)

- Shearing shed in the ward.

- RDP Houses.

- Reprioritised new roads were as follows:

- Mt Pleasant to Magocweni

- Access road from Zithenjini to Bomvana clinic

- Mngazana access road

- Bomvana to Pokoloshe access road

- Road (Joining DuduZile¢eds maintenance

- To prioritise those that were previously prioritise20R2ai]
be done first then follow the ¢ivdy identified priorities. Tk
suggestion was seconded by many to start with the first
on the list.

Ward 17

VillagesMpakama, Mtshekelweni, Magoxo, Ngayiya, Qingana JSS, Qingana Methodist, Manzi, Ntsi
- Mpakameaommunity hall - Manyathi to Khudale Clinic, access road from Mbelu to Z
- Upper Mncwasa bridge from Manzito N Road from Mditshwa to Stonedrift need EPWP to mainte
- Ntsingizi access road from Komkhulu t¢ from Stonedrift to Qingana School, access road from Wg¢

Mantusini (new) Traditional Council to Mpakama School.

- Mtshekelweni access road from Xhorhg- Clinic at Qingana
to Mghele School (Maintenance) - Community hall at Qingana

- Qingana North (Ggaleni to Vulintethe S|- Dipfing tank for large stock (Between Qingana North ang
(new) - Nqgayiya Hall maintenance

- Upper Mncwasa®ridge

- Alien/invasive plant rema¥lavards

- Ntsingizi Stock dam scooping

- Qingana South Affencing of farmers field at Qingana for
Production

- Fencing of households for the destitute

- Sportdield for the entire ward

- WIFI at the centre for the learners and the youth.

Ward 18
Villages: Zikolokota, Thalimofu, Phuthuma, Khotyana, Gwebityala, Mndwaka, Kwantshunge, Mbe
Bufumba
Access road - Electricity Entire ward (Unstable), need clarity on the rod
- From Makabongwe Shop to Jikanaye t¢ Of the challenge faced, Eskom takes longer to fix the ref
Nkonxeni (Gwebityala) problem.
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Ward 18

Villages: Zikolokota, Thalimofu, Phuthuma, Khotyana, Gwebityala, Mndwaka, Kwantshunge, Mbe
Bufumba

- Sportdield to be completed at Lower By-

- Sportdield at Mndwaka
- Chairs for hall and fixing of toilets
- Community Hall at Ezikolokoto

- Water new taps for the entire wardfilgh|-

and new extensions.

Dipping tank

- Sportdieldi incomplete, had sport equipment promised b
private corapy (DBSA)

- Stock remedy (Both large and small animals).

Houses erected by the municipshiowing cracks and no p

to date.

- Mndwaka community hallibgidit collapsing toilets, and als
needs chairs

- Cooperatives to be revived in the area

- Thafaleh&®i Sports field

- Zwelengaba sportsfield

- Community hall needed

- Clinic at Zikolokota

- Uncedo Taxi rahKhafalehashe (CDW)

Other issues

To improve communication to be proper for informing peo
meetings of this nature (As raised by the Ward CDW).

Ward 19

Villages: Lumkwana, Mpame, Manzibomvu, Ndal&ddisNaubanzi, Mhlahlane, Sea View, Mission

- Zithulele community hall
- Coastal development from Mhlahlane t
Bulungula

- Access road from Tshezi via Sholozi to|-

Manzibomvu,

- Access road from Khabalandile to the ¢
- Hawker stalls at Zithulele

- NqileriKwaNeDfisi dipping tank (large si

- Electricity New extensions (Mhlahlane-@fisi) and the res
the ward

- RDP Houses (Ward 19)

Access road from Xhorha Mouth telZithelv), Access Rog

from Gxwangu to Zithulele (new), Access Road From Bl

ocean, Access road from Ngakaga to Mbiza (Mpame)

- Wateii Got taps without running water and a reserve tan
ward) as well as a dam

- Clinic at Manzibomvu/Mobile fdinservices

- Toilets (Whole ward, some have them but damaged)

- Sportdield at Manzibomvu

- Construction of Lumkwana SPS as it is a cebuiltusttyool.

- Stock remedy and equipment for the whole ward (fertiliz
fencing)

- Alien/Invasive plant removal and foreign tree

- Bridge construction between Ngileni and Xhorhai (Néwany,

- Job creation initiatives

- Maintenance of dipping tank at Ndalatha/Manzamnyam¢

- Fencing and provision of toilets for a Lemon grassNudg|

- Cleaning of oceans

- Clinic at Nqileni to access other services

Ward 20

VillagesGeya, Cwebe, Thongana, Hobeni, Zwelebango, Ngubenyathi, Manganyela and Nc

- Roads new (construction and maintena|-

- Mggadaza to Hobeni (new)

- Nature Reserve Gate to the ocean (Ne
blading)

- Both access roads be prioritised then o
will follow, and that proposal was secor
the community of the ward

- Bridge (Ntlonyarseid a swing bridge

- Electricity

- Water

Houses for the destitute/RDP
- EPWP personnel for road maintenance
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|- ECDCs (Thunzini, Cwebe, Geya) | |

Ward 21

VillagesMbhangcolgHlakothiNtsimbakaziMenduMpozoloMsendolurwayizoNkonjaneMampondweni
NtlanganoMendwana

- Access Road from Nkonjane via Gwad{- Renovation of the Community Hall at Mpozolo (Part of tk
(Mpozolo to Gwadu is in a bad state),  blown away by the wind)
Mpume, access road from Ngabarha br- Mendu Mobile clinic
Ntsimbakazi, Ntlangano to Lurwayizo a|- Highmast light
road also need a bridge at Mendu, Mpd- Mobile police services
SSS to NkoBialiwonga, - Access road to Mpozolo

- Watei taps without running water - Nkonjané Access Ral from Dayi to Ngabarha (bridge)

- Electricity (new extensions/infills) and g promised.
related needs

- Mobile clinic Maintenance

- Revival of proje¢tXhorha to Qhorfighing|. access road at Mendwana,
project (Got fishing rights and need to K. \p0z0l9 Access Road, Mbhashe River to Notshenge vid
supported). Bhobozane, Access Road from Hlakothi to Kwamkhwan
at Ntsimbakazi.

- Dipping tank

- MendwanaCommunity Hall

- Clinic built by the commiimigeds facilities.

- Mpozolo at Dyaddbam scooping

- Provision of Seedlings

- Skills centre for the youth in the ward

- Fencing of the fields

- Access road done causes accidents and need humps fg
SSS andPsS learners.

- Nkonjane crop production project initiation idea for 12 m
to organise themselves before any support

Other issues
Monitoring of implemented projects from time to time and
example of road done at Mpozolo and its quality.

Ward 22

Villages: Gogo, Beechamwood, Zanemvula, Nquba, Chamshe, Hlabizulu, Dumalisile, Ngadla, QI
Mgcawezulu

- Mgxabaka2iccess Road
- Gojela Community Hall
- Alien/invasive Plant removal

- Sportdields for different Codes
- _Electricity

Ward 23
Villages: Bojeni, Makhosonke, Mathumbu, Ngxutyana, Phezulu, Hadi, Zanewonga, Mente, |
Zwelidumile, Mhlahlane, Nakazane, Jujddemengaba

- Roads (Mntonga to Mantlaneni and M;

Mgwebi)
- Electricity
- Water
- Toilet Extensions
- ECDCs

Ward 24
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Villages: Phathilizwe, Lower Gwadu, Xonyeni, Mhlabulungile, Msengeni, Mbozi, Ntlahlana, Ciko, o

Shixini, Jongikhwezi

- Access Roads:

- Jongikhwezi Community Hall

and new households)
- Dipping tanks
- Dams for livestock

Ntlahlane access |-
Jongikhwezi access road, Mbozi Acceg-
Zitafileni to Nomvumelwano access roa-
- Information Centre (Technology)

- Electricity (Incomplete project with polg-
- Job creation opportunities and LED projects
- RDP Houses for the destitute

- Toilets for new houddko

Databse for the unemployed
Learnerships to be introduced and intensified
Network poles

Sportdields need to be provided with poles

Water challenges raised.

Ward 25

Villages: Gosani, Nxanxashe, Nyokana, Bongweni, Thembisa, Mgothwane, Maxelegwini and Gat

- Mgothwane Bridge

- Access Roads: Maxelegwini Access R¢
(New), Ncalukeni (new) to Gosani, Mqc
toDrayini access road (new), Nyokana |
Entubeni (new) access road

- Nqileni/Bhongweni Community Hall (Tg
renovated)

- Electricity

- Road Surfacing (external and internal s

- Tree Felling

- Renewablenergy

- ECDECEarly Childhood Development C¢

- Construction of Sewerage infrastructure

- Fencing of graveyard

- Zoning of a compliant dumping site an(
pound

- Housing for the destitute
Gatyana ratepayers

Ward 26

VillagesDabane, Shinirha, Bhotwe, Mphafeni, Nggatyane, FudNomedaga and Nggangele

- Roads:
- (@) Mathunzini to Ngileni access road

Manaleni
- Community hall at Nggatyana
- Shinirha Dipping tank (Large stock)

initiated by the community.
- Shinirha clinic
- Houses for the destitute at Dabane

- Nozikhakhane (new extension) water (No taps at all),
- (b) Bhotwe Mphafeni via Main Road to |-
- Siwelakathathu aésgperience electricity related challenge
- Feedlot at Ntlonyana for the existing pr{-
- Diliza to Makhawula access road

- Tayi to Qwitccess road needs maintenance
- Two (2) households not appearing on the map (Nosibule

Siwelakathathu location (infills) and Ncityana
Electricity (new extensions), Qwili and electricity giving [
when activating,

there is no electricity there.
Two (2) households not appearing on the map (Nosibule
and Water at Dabane

electrification project

Ward 27

Villagesvinandi, Nokatana, Fort M@&rakagxakdicamMhlohlozir'ywakaMfezand ubomvinNkelekethe

- Ndudumeni to Tywaka Access Road
- Water

- Electricity

- Toilets and

andUpper Gwadu

- Job opportunities

- Alien plant Removal
- Sport programs

- Antidrugs campaign
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|- Houses for the Destitute(s) |

Ward 28

VillagesXhorha Mouth, Melibhunga, Thwalikhulu, Mbutgteathazo, Bafazi, Mghele

access road
- RDP houses
- Clinic
- Scholar transport
- No-Office to Mthonjeni access road

- Maintenance of Mkhathazo to Mag-
- Tshezi to Makwayini access road

- MakwayifitCD@&onstruction

- Headmen/wometo be paid/salaried.

- Xhorha Mouth community hall

- Paraffin and seedliagjsvards

- Ward nursery

- Blading of roads to the great places/amakomkhulu

- Sportdields for the youth

- School uniform

- Stock remedy

- Stock dam constroiti

- Mghele dipping tank for maintenance

- Xhorhana dipping tank (new)

- Maintenance of Mghele dipping tank and shearing shed
- Water upgrade and electricity (new extensions), and at |

Khawula to Bafazi access road (new)

Mbutye and Ntilini

- Mbitya créche

- Bafazi sporfeeld (To beompleted)

- Mbutya computer WIFI

- Luthubeni to Xhorha Mouth Access Road
- Nditya to Makwayini access road

- Mkhathazo vegetable project support

- Bafazi Police station

- Zithimbile bridge

- Boreholes for the entire ward

- Seedlings

- Mkhathazo spofiwsld

- Reconstructian collapsed houses

- Quarterly sport activities

- Mghele shearing shed

- Mqghele sportsfield

- SMME support

- Teba/Lima at Emakwayini

- Other issues

- Availabilityf sector departments (officials) to attendrtattbg

Ward 29

VillagesNtubeniNkatha, Mevana, Ngabarha, Mthokwane, Nggeza, Mpume, Mhlanga, Ngwane al

- Access road from Nocwaka to Diphini
- Technical repairs of taps

- ECDC at Ngwane

- Alien/invasive plant removal

- Farming Support

Ward 30

Villages: Weza, Mboya, Mandluntsha, Kulozulu, Taleni, Tswelelitye, Ntlabane/Gangatha and

- Phaphasini access road to Kulojika (Ne
- Fencing of fields

- ECDC at Swekileni

- Electricity (new extensions and infills)

- Water
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Ward 31

Villages:Jojwenj MbewuleniThornville/MgongMhlabeni or Ziwundwaraindwana JSS at Mdeviiyisanan
Café, Keti, Douglas/Sikhobeni and,Phumlani/Chaba

Roadsd New - Shearing shed at Esikhobeni
. Sikhobeni to Chaba - Sikhobeni dam scooping
- Keti to Mbewuleni - Fencing of fields at Keti
- Makambi to Cumakala - Youtlprogrammes (learnerships and internship program
- Thornville Zundwaneommunity hall | their development)
Kwazulu - People Living with Disabilities
- Kofu to Vuyisanani - Zundwana community hall
Maintenance - Sikhobeni dam scooping
. Mbewuleni to Tenza - Stock dams (To be confirmed by a ward councillor for eg
- Ziwundwane to Clinic - Mobile clinics
. Makhambi to Cumakala - Water and Sanitationvilidiges)
. Esikhobeni to Makhambi - Electricity extensions and infills
- Thornville

Ward 32

Villages: Qatywa, Vuyisile, Ngubezulu and Madwaleni
- Thubeni to Nomswempezo access roac
- Nobangile to Manganyela access road
- Khulani to Ntlonyana access road
- Board walk at Qatywa beach
- Boat needs repairs/be replaced/new bg

Public Participation Program the form of Mayoral Imbierosconducted whereby the progress on implementation
of projects for Z)2026Financial year was presented by the office of the Executive Mayor on the following scheduled
dates:

08 October 2024 TRCHalli Dutywa 01,02,03,04,05,06,07, 08,09,10,1
31

09 October 2024 Indoor Sport Cenixdorha 13,15,16,17,18,19,20,26, 28 an

10 October 2024 Indoor Sport Cent@atyana 11,14,21,22,23,24,25,27,29 anc
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CHAPTER SITUATIONAANALYSIS
2.1 SITUATIONAL ANALYSIS

Situational Analysis provides an overview of the composite development challenge facing Mbhashe Municipality based ¢
its own seifssessment and analyisigives a brief overview of Mbhashe demographic pithfitradesl the

composition of Mbhashe population considerindikatpds such as: population humbers; raeigd, hmisehold

income, employment and education.

It should be noted thmeg statistics information included in this sectiofrorortes 22 censusand the 2021
ECCSEGCstatistical overvidivalso highlights key issues and challenges relating to municipal demographics profile,
Institutional Transformation and Development, Financial Viability, Local Economic DevBleliwveenprséiesce

and Spatial Development Framework.

THE MUNICIPAL CONTEXT AND DEMOGRAPHICS
Introduction

Mbhashe Municipality (EC 121) is a category B municipality which falls within the Amathole District Municipality (ADM) au
consists of 32 wards wit@&8ncilorand02 traditional leaders. The municipality is strategically located in the South
Eastern paof the Eastern Cape Province, and is bound by the Qhora River in the south to Mphakih River in the

along the Indian Ocddbhashe occupies a strategic geographic position within the Amathole District municipality and
covers approximately 3200rke®tent (after the last national elections). It is estimated that the new additions of few
villages from Intsikethu and Mnquma could be estimated @0atsmutardlometersf land.

There are three main udzmtersnamely Dutywa, GatyanaXdiwtha (formerly Elliotdale) and Dutywa being the
administrativeddecentre of the municipality.

Mbhashe has earned the name from the beautiful river called Mbhashe which flows from the banks of Ngcobo flowin
through Dutywa, Gatyana and Xhora. Misheshmprised of the three towns of Dutywa, Gatyana and Xhora and
numerous rural settlements. The area also boasts the head offices of the AmaXhosa Kingdom at Ngadu Great Place.

In terms of Section 21 of the Local Government Municipal Demarcation Act, 1998 (Act No 27 of 1998) the Municipa
Demarcation Board has redetermined the municipal boundaries of Mbhashe Local Municipality (EC121), Amathole Distr
Municipality (DC12), DB.AXuma Local Municipality (EC137) and Chris Hani District Municipality (DC13) by excluding
Mbanga administrative area from the municipal area of Mbhashe Local Municipality (EC121), and by including it into tt
municipal area of Dr A.B. Xuma LocaldMtyn{Eig137) and Chris Hani District Municipality (DC13).
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Map 1
V Demographic Profile

Understanding that demographics are essential for future planning as they allow for grasping issues of scale and suppl
demand relationships. Without a consideration of demographic profiles, it becomes difficult to plan or forecast future
development sceioa. The various sources of statistics used in this document have their own limitations as does all
statistical sources and therefore must be understood in context. Largely, statistics in this document is used to provide
analyse trends and inforny liketome intentions that are suggested in CHaplieg with development objectives,

strategies and possible interventions

V Soci@dEconomic Profile
Population Size and Distribution

Mbhashe Local Municip@ignsus 202%as total populatior?4 020wvith a household5# 715esulting to a

household sizecrease of.®%6 as per the statistical overvie®emsu®02. When compared to other regions, the

Mbhashe Local Municipality accounts for a total po24ia€ioa, a®7.86 of the total population in the Amatole

District Municipality, which is the most populous region in the Amatole District M@nlcipatitysfof R®Zhare

the Mbhashe Local Municipality was slightly larger in 2021 (31.6%) compared to what it was in 2011 (30.7%). When looki
at the average annual growth rate, it is noted that Mbhashe ranked second (relative to itsrpeeh3 witiens of g

average annual growth rate of 0.5% between 2011 and 2021.
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Table 1Population size

2001 | 2011 2022
Total Population 27170 261 67 240 02
Total Household 56 48 61 85 5271
Household Size 4.7¢ 4.24 46

(Extracted froBourceStats Sp2@2

The statistics also reveals that the population is femald, theméf@e Mbhashe is most probably an area with high
male out migration to look for work elsewhere. In total tB8r@3%6B5®0)females and.1137(46.31%) males.

o Population Projection

For planning purposegs,aection of population till 2026 ayediviaterval is calculated and presented hereunder

The population projection of Mbhashe Local Municipality shows an estimated average annual growth rate of 0.9%
between 2021 and 2026. Based predent aggender structure and the present fertility, mortality and migration

rates, Mbhashe's population is projected to grow at an average annual rate of 0.9% from 279 000 in 2021 to 291 00!
in 2026n terms of results from 2022 Stats, it is lkeatdbatgopulation has decrease mhigr&tion and possible

the negative impact cause by-Cavid

V Age Distribution
An analysisy ECCSEC 202Aows thahe largest share of population is within the babies abdl kéds g0
age category with attoumber of 97 500 or 34.9% of the total population. The age category with the second largest
number of people is the young working-ddey€26s) age category with a total share of 24.6%, followed by the
teenagers and youthZ4%ears) age categeity 55 900 people. The age category with the least number of people
is the retired / old age (65 years and older) age category with only 23 800 people.

1000000

939272
926 963

TABLE 1. Population by population group, Gender aMbAgshe Local Municipality, 2021 [Number].
900 000
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@ —
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Total population by age White Asian

Bl"’.‘Ck Lelzal Indian/ Asiai ~ White Other Unspecified Grand Tota

African Coloured
0-4 27497 29 17 29 29 - 27601
5-9 25363 25 18 22 5 - 25433
10-14 27002 40 11 42 - - 27095
15-19 23714 34 14 36 24 1 23824
20-24 18400 37 50 45 121 1 18654
25-29 17374 20 40 42 140 - 17616
30-34 13587 35 53 45 82 2 13805
35-39 12815 28 59 37 69 1 13008
40- 44 10488 33 46 42 24 - 10632
45-49 9962 44 44 55 39 - 10143
50-54 8909 27 25 43 11 - 9015
55-59 9943 17 24 27 10 - 10021
60- 64 10159 17 3 27 10 - 10216
65-69 7991 13 6 26 5 - 8041
70-74 5906 2 0 5 - - 5913
75-84 6533 11 0 0 - - 6545
85 + 2451 2 5 0 - - 2458
Total 23801¢ 414 414 524 567 6 24002

SourceStats SA Census 2022
SuperCROSS Copyright ©-2098 WingArc Australia Pty Ltd. All rights reserved.

V  Population Distribution by Race

In 202, the Mbhashe Local Municipality's population con3B6&68 dffidcad 14Whited14ColouredAsianand
other 118@eople.

Populatiorby Language

96%0f Mbhashe populatigsi¥hosa speaking following by 4beother than Engl&R2®6) and AfricansO@6).
another @1% is using sign language (dumb). The table and figure below give an thesitibatéw of

Population by Language
Ref: Stats SA Census 2022

Afrikaans 0.08%

Other 4%

IsiXhosa
96%

Figure 4: Population by Language
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Language Population | Percentage
IsiXhosa 229503 95,62 %
Afrikaans 190 0,08 %
English 690 0,29 %
Sign language 29 0,01 %
other 9609 4,00 %

Table3. Population by Langua2fi22
V  Population by Gender

The total population of a region is the total number of people within that region measured in theTimiddle of the year.
population can be categorised according to the population group, as weltegoties aiftage anddgenThe

population groups include African, White, Coloured and Asian, where the Asian group includes all people originating fro
Asia, India and China. The age subcategory divides the popyletiondhtwts, e.g4,059, 1613, etc.

TABLE 1. Populatioby genderMbhashe and the rest of Amatole District Municipality, 2021 [Numbery].
Male Female Total
Mbhashe 111137 128 883 240 020
Mnguma 111 374 121 619 232 993
Great Kei 17 491 18 499 35990
Amabhlathi 56b 463 59 240 115 703
Nggushwa 32614 35686 68 300
Raymond Mhlaba 85 924 92671 178 595
Amatole 415004 456 598 871 601

SourceStats SR022

V Literacy rate

The education measure represents the highest level of education of an individual, using the 15 years and older age
category(According to the United Nations definition of education, one is an adult when 1HH®aisesrtoisler.

cutoff point to allow for ciexasntry comparisons. Furthermore, the age of 15 is also the legal age at which children may
leave school in Slofrica)

TABLE 1. Highest level of education0&ie24 and 20- Mbhashe, Amatole, Eastern Cape and National Total,
2@2
, Mbhashe as % Mbhashe a:
Mbhashe Amatole EesiRrn  NEEIEnE] district % of Mbhash_e a
Cape Total ST : % of nationg
municipality  province
No schoolin 2393 57003 38950 331376
51 24 years 4177 1177] 99801 83991 35,549 4,179
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L : Some Completed Some Grade .
Municipality No schoolln% primary primary secondary  12/Std10 Higher | Other

23937 64392 14595 67897 23201 5346  |2639
Mbhashe

13116 57227 14820 69988 29586 9432  |3326
Mnquma

2829 7550 1998 10953 6253 1721 |564
Great Kei

6237 27324 8189 37651 17463 3426  |1279
Amahlathi

4322 16528 4832 22367 10508 1843 |715
Ngqgushwa
Raymond 6597 38552 11367 58516 30043 8165 |2109
Mhlaba
Total 57037 211573 55801 267371 117054 |29933 |10632

Source: Stats SA

Mbhashe as % Mbhashe a

Mbhashe Amatole Eastern | Nations district % of Mbhashg &
Cape Total N : % of nation:
municipality  province
No schoolin 16 71¢ 61 13| 574760  1,450,00
57 24 years 74 45 237 80| 1957 61 432,00 97.49 77.30
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L : Some Completed Some Grade :

Municility | No schoolln% primary primpary secondary  12/Std10 Higher | Other
Mbhashe 20 27/ 23 02 8 11] 46 92 20 88 7 10 510
Mnguma 10 09 21 49 9 28] 52 40 27 27{ 11 45| 59¢
Great Kei 2 48( 2 85! 1 314 8 72] 5 90¢ 2 004 138
Amahlathi 497! 10 644 5 31] 2834 15 99 4 244 18¢
Ngqushwa 363! 7 117 3 194 16 85 9 79¢ 2 23] 183
Raymond
Mhlaba 4 99 14 75] 7 311 43 96 27734 9 42 344
Total 46 45 79 89 34 54 197 21 107 59| 36 47| 196

SourceStats SA

Persons agedlZ4 years attending school in the EC increased by 4,8% from 72,5% in 1996 to 77,3% in 2022.

4 of the 6 municipalities in Amatholeshemges in educational attendaideyéars) between 1996 and 2022.

Mbhashe Local Municipality increased from 72.6 % to 81.72628 1996
% with no schooling declined from 26,1% in 1996 to 9,2% in 2022
Census 19%howed that the sopnienary was 33.24 and 2022 15.8%
Completed Primary in 1996 was 9.7% and in 2022 is 6.9%
Some secondary in 1996 was 29.1% and in 2022 39.1%
Grade 12 or Matric in 1996 8.1% and in 2022 is 21.3%
Higher or post school in 1996 was 3.9% and 2022 is 7.2%

V TotalEmployment

Total employmemibhashe, Amatole, Eastern Cape and National Fa@21J0uinbers]

‘ Mbhashe Amatole Eastern Cape National Total
2011 19,500 116,000 1,230,00( 13,700,00
2012 19,500 116,000 1,240,00( 14,000,00
2013 20,400 120,000 1,270,00( 14,400,00
2014 22,100 128,000 1,340,00( 15,000,00
2015 23,500 135,000 1,400,00( 15,500,00
2016 24,400 139,000 1,430,00( 15,800,00
2017 24,900 140,000 1,440,00( 16,000,00
2018 24,700 138,000 1,440,00( 16,200,00
2019 24,400 135,000 1,430,00( 16,200,00
2020 21,900 123,000 1,350,00( 15,400,00
2021 20,600 116,000 1,300,00( 14,800,00

Average Annual growth

20112021 0.54% 0.026 0.566 0.7P%6

2022 | Mbhashe | Amatole Eastern Cape
Total population 240 02C 871 601 7230 204
Young Children-04 33.4% 29.3% 29.3%
Working age 184 years 57.1% 60.4% 62.5%
Elderly 65 + 9.6% 10.4% 8.2%

Source: IHS Markit Regional eXplorer versamd23éds SA 2022
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In 202IMbhashe Local Municipality esd@oyptal number of 20 600 people within its local municipality. The local
municipality that employs the highest number of people relative to the other regions within Amatole District Municipality
Mnquma local municipality with a total number GfH2916€4l. municipality that employs the lowest number of people
relative to the other regions within Amatole District Municipality is Great Kei local municipality with4Dtbtal number of 10
employed people.

In Mbhashe Local Municipality the economic sectors that recorded the largesploymbeiso2021 were the

community services sector with a total of 7 540 employed people or 36.7% of total employment in the local municipali
The trade sectorhnt total of 5 120 (24.9%) employs the second highest number of people relative to the rest of the
sectors. The mining sector with 26 (0.1%) is the sector that employs the least number of people in Mbhashe Loc:
Municipality, followed by the electictitywsith 53.7 (0.3%) people employed.

TABLE 2. Formal and informal employment by broad econontithéestioe Local Municipality, 2021 [numbers]

Formal employment Informal employment

Agriculture 742 N/A
Mining 26 N/A
Manufacturing 396 160
Electricity 54 N/A
Construction 1,020 1,330
Trade 2,390 2,730
Transport 267 672
Finance 1,560 352
Community services 6,600 948
Households 1,310 N/A

Source: IHS Markit Regional eXplorer version 2340

V  Household Income
For the period 2012021 the number of households earning more than R30,000 per annum has increased from 67.61%

to 87.50%. It can be seen that the number of households with income equal to or lower than R6,000 per year has decreas
by a significant amount.
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Number of households by income category
Mbhashe, 20112021
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V Dwelling byrouse type

Using the Sta®A definition of a household and a dwelling unit, househaldtegarizeelccording to type of

dwellingThe categories are:
Very formal dwellingstructures built according to approved plans, e.g. hossgmrateastand, flats or
apartments, townhouses, rooms in backyards that also have running water and flush toilets within the dwelling.
Formal dwellingstructures built according to approved plans, i.e. house on a separate stand, flat or apartment,
towrouse, room in backyard, rooms or flatlet elsewhere etc, but without running water or without a flush toilet withir
the dwelling.
Informal dwellingshacks or shanties in informal settlements, serviced stands, or proclaimed townships, as well as
shacksi the backyards of other dwelling types.
Traditional dwellingsructures made of clay, mud, reeds, or other locally available material.
Other dwelling unitsnts, ships, caravans, etc.

Therefordyibhashe Local Municipality had a total numbgt.88%0af total households) very formal dwelling units,
a total of 17 800 (27.33% of total households) formal dwelling units and a total number of 4 180 (6.41% of total householc

informal dwelling units.

In 2022, Mbhashe Municipality hiasvirst proportion (26,7%) of households with piped water inside their dwelling, and
highest with no access to piped water (48,6%)
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Amathole Mnquma Mhlaba Mbhashe Amahlathi Ngqushwa Great Kei
® No access to piped water 299 288 37,7 390 56 11,2 590 486 8,0 9,1 33 259 99 251
® Piped (tap) water on community stand 44,7 21,1 442 216 451 196 335 198 506 21,2 752 23,6 39,1 245
m Piped (tap) water inside the yard 12,8 15,5 5,5 6,1 25,5 25,5 4,1 4,9 23,0 31,5 14,9 21,4 33,6 12,6

m Piped (tap) water inside the dwelling 12,6 34,6 12,6 33,3 23,8 43,7 3,4 26,7 18,4 38,3 6,6 29,1 17,4 37,8

V  Household Heads
Househotdas per Census 2@t&dominated by females, with a male to female ratio of 46:54, which is a little higher

than population distribution of 42:58. This is mainly because of single-Shipadeganetér agedthershjp
which causes also high level of illiteracy.

V Tenure Status
An analysis of 2011 Stats SA Census reveals that 69% of population is living in houses owned but not yet fully paid o

followed by 11% living in rent free houses. Only 9% is living in owned and fully paid off house and 6% in rented house:
The following figure demonstrates the whole situation.
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ORGANIZATIONAL KEY PERFORMANCE AREAS (KPAs)
KPA 18 MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT

ORGANISATIONAL STRUCTURE AND ESTABLISHMENT PLAN

Section 66 of the Municipal Systems Act (act No.32 of 2000) requires a Municipal Manager to develop a policy framewc
determined by the municipal council and subject to any applicable legislation, establish a mechanism, to regularly evalu:
the staff eablishment of a municipality and if the staff establishment requires amendment the approval of the Council sha
be obtained. Mbhashe Local Municipality is divided into two levels namely, Political and Administrative structure. Tt
administration is acdabte to Political Structure.

Political Arrangement

The municipality is governed by its council led by the Executive Mayor and chaired by the Speaker. Mbhashe LM has i
political sit in Dutywa. Subj ¢ mdudingthe Stdmeing E@rendtéesand s ap p
council may meet at a venue beyond the sit of the Council and may be held virtually.

There are section 79 committees established to assist council in governing the work of line functional administration ar
sectior80 committees which assist the Mayoral Committee to function properly. The councillors signed a code of conduc
on their first induction meeting in November 2021 and the declaration is being signed annually in the beginning of eac
financial year. For @auncil to function properly, a Rules Committee was established and chaired by the Speaker. This
Committee developed Rules of Order for the council and enforces the implementation of rules in the council and adheren
to the code of conduct of councillors.

The municipality established the following Section 79 committees that assist the council in carrying put its responsibilitie
Municipal Public Accounts Committee

MuiPar ty Womends Caucus Committee

Ethics and Members Interest Committee

Public Participation and Petitions Committee

The municipality established the following Section 80 committees that assist the council in carrying out its responsibilitie
Municipal Transformation & Instituti@majefnent

Service Delivery and Infrastructure

Local Economic Development

Financial Viability and Management

Good Governance and Public Participation

All the above committees sit on a quarterly basis as per the adopted calendar and when need arises.
Other Committees:

Remuneration Committee

Audit and Performance Audit committee
Training and Development Committee
Employment Equity Committee
Occupational Health and Safety Committee
Risk Management Committee

ICT Steering Committee

Localabour Forum
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Administrative Arrangement

The administrative seat of Mbhashe Local Municipality is situated in Dutywa Main Offices. The municipality extends it
services by having functional staffed units in Gatyana and Xhora. In these two units the following functions are bein
implemented:

Wast¢ Management

Budget & Treasury Office

Infrastructure Maintenance

Public Participation

Special Programs Unit

Traffic and Roads Management

Building Inspection

Both Willowvale and Elliotdale has a Unit manager who oversees administrative issues on functions undertaken an
required to submit quarterly reports to the Senior Manager: Operations.

There are six (6) Occupational Levels of the municipalityfeltaare as

Top Management

Senior Management

Professionally qualified and experienced specialists and middle management
Skilled technical and academically qualified workers

Semsskilled and discretionary decision making

Unskilled

Top Management and Séfdmragement is responsible for Strategic Planning of the institution; in doing that, Professional
qualified and experienced specialists forms part of the processes for Strategy Development. This is done to build capaci
and to promote participation aowaiiom.

Human Capital Management consists of the following:

Organizational Development

Benefit Administration

Training and Development

Employee and Councillor Wellness

Occupational Health and Safety

Performance Management and Development System
Labour Relations

Employment Equity

MUNICIPAL ORGANIZATIONAL DEVELOPMENT
A municipality must, within its administrative and financial capacity, establish and organize its administration in a manr

that enables the municipality to be responsiveddsioé the local community. Administratively, the municipality consists
of the following six departments.
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DEPARTMENT FUNCTIONAL UNITS

Municipal Operations Department Strategic Management

Unit Management

Special Programmes
Communications

Legal and Compliance

Internal auditing

Budget and Treasury Office Financial Reporting

Revenue and Expenditure
Supply Chain Management
Corporate Services Department Human Capital Management
ICT and Records Management
Administration and Facilities Management

Development Planning Department Local Economic Development

Land and Housing Management
Infrastructure Development Department PMU Management

Infrastructure Maintenance Management
Community Servicd3epartment Community Services

Environmental
Law Enforcement
Traffic Services

MUNICIPAL MANAGERS OFFICE

The Council recently approved a new Staff Establishment which reflects one hundsed(&rif) savaiigr of

posts, antivehundred and sevetwy (272) number of employees. The Council has also appointed the Municipal
Manager and six (6) Managers Directly Accountable to Municipal Manager. The Municipality has reviewed and redesigr
staff establishment in line withategisbowers and functions which will assist the Municipality to meet the Strategic
Obijectives set by the Council and to respond to service delivery demands. As of May 2025, Mbhashe LM has a vacan
rate of 3,78%, with only 9 (9) positions currently vacant

ADOPTED STAFF ESTABLISHMENT 2025/2026

£ MUNICIS
s

2526 STAFF
ESTABLISHMENT.pt
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Providing Human Capital Empowerment

As part of transformation and theneresaising demand placed on employees to deliver, appropriate Human Capital

(HC) strategies, practices and procedures must be implemented to develop a unified culture of the organisation, improv
employee productjatyd ensure the attraction and retention of employees. This programme also, endeavours to create
mechani sms for empower ment of staff to ensure HCO0s ac

Human Capital Administration administers all employee contractsrandlf2oeno#hefits and conditions of service
as well as all administration processes and procedures. Employee induction programmes on policies are conducted t
annually to familiarise employees with approved policies.

Training and Development

The Munipality has committed itself to enhancing skills development and overcoming the existing skills gap in accordanc
with the NSDS Ill. The goals of the NSDS Il are wsdih&tiecefforts and partnership initiatives with service providers

to ensure tha&ommunity outreach, information and development programmes contribute to the education and skills
development of citizens and ultimately their social, political, and economic wellbeing. The municipality has an adopted Sk
Development policy that asggitraining and development initiatives including unemployed youth programmes.

Facilitate Workplace Skills Planning and Development

The objective of this programme is to ensure that there is a Workplace Skills Plan at the workplace which ensures tt
learning and development of the employees. The aim is to ensure that employees are able to perform their duties effectiv
and efficiegtiand also to address the skills imbalances at the widr&pldogkplace Skills Plan for 2025/26 was

approved and submitted to LGSETA on the 30 April 2025. In the 2025/26 Workplace Skills Plan, a total number of 1(
employees will be trained and wppleshon various training needs offered by both internal and external institutions.
Additional training will also be undertaken based on tegigkitioce, and system changes.

Training Committee sits quarterly as per adopted institutionalccalbedaneseds arises. Reports are submitted

quarterly to both Training Committee, Amathole District Skills Development Forum and Provincial Local Government Se
Education and Training Authority. The Committee has also adopted terms of refethacdesdipgiatofgthe

committee.
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a) Partnership with Sector Departments, Training institutions SETAs and others.

The municipality has armg@ing programme on partnership with SETAs, government departments, SALGA, District
Municipality, and other secttesns of the following:

Increasing public sector capacity for improved service delivery and supporting the building of a developmental
state.

This programme sought to grow and develop the skills levels within the public realm thus ensuring that the municipality h
capable commity representatives to address the priorities of the citizenry. The objective of this programme has been
achieved.

Providing occupationally directed learning and development opportunities in the workplace.

Mbhashe Local Municipality has identfetita ensure the continuous upgrade of skills in the workforce, to help ensure

a measurable increase in the intermediate skills pool, especially in artisan, technician, and related olcupations, attributal
to increased workplace experiential learrintgnigs. Work experience initiativessemide training, Work

Integrated Learning and internship opportunities have been established to provide young people with exposure to the wo
of work to assist them in securing jobs in their respedtivihearamicipality has approved a target of 40 Unemployed

Youth to benefit from internship during the 2025/26 financial year.

Scare skills

The municipality has identified Artisans, Technicians, skills associated with Oceans Economy and esated occupati
very scarce and as such is in the process of increasing the skills pool.

Building career and vocational guidance

This programme is designed to provide assistance and guidance to youth in making career choices that will ensure th
they particigafully in the labour market. The municipality will dedicate the necessary resources to support career expos
and vocational guidance. The municipality has planned three career exhibitions targeting three units within the municipal

Employee Assistané&ogram

A Fiveyear Wellness Strategy was developed in 2020/2021 financial year. The objectives of the Employee and Councillc
Wellness is to promote healthy lifestyle by providing Councillors and employees with ongoing education, information, al
commuication in all healthated aspects. The municipality also encourages its employees and councillors to be proactive

in looking after their health and modify their lifestyle for their own benefits. The municipality has anratlopted Councillor a
Employeesaistance Policy which is reviewed on annual basis.

One of the employerdéds responsibilities is to evaluate
wellness programs have been rolled out for employees. The munitipgktydidewa wellness activities to be

conducted during 2025/26 financial year.

Compliance with Occupational Health and Safety Legislation

A healthy and wadiveloped human resource base will enable the Municipality to respond effectively and efficiently to its
development challenges. Looking after the interestsbeind wklemployees is as critical as looking after the

community.

TheOccupational Health and safety office supports all other departments/sections within Council supporting them to comg
with the requirements of health and safety legislation and to address proactively health and safety risks in the workplac
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The Occupatial Health and Safety Act, 85 of 1993 and other related legislations compel the employer to provide a safe
and healthy work environment. This KPI speaks to preventative interventions that are designed to ensure that the
Municipality complies with thep@aoal Health and Safety Act. This includes the following programmes: medical
surveillance, occupational hygiene surveys, health and safety inspections, health and safety audits and conductin
workshops to all employees, training of health andreaégttatimes and committee members on health and safety.

Medical surveillance is a programme designed to survey employees exposed to workplace hazards that could affect th
health and cause occupational disease. The main aim is to detect caitidiffecs tthatvorkplace health and safety

of the employee and fellow workers. The programme is for legal compliance (as per the Occupational Health and Safe
Act) and includes ptacement medical examinations, periodic medical examinationgnanriohizatal

monitoring, medical interventions, incapacity assessments, occupational disease review and investigations. The
municipality has a planned program on the implementation of medical surveillance affecting some employees that may
exposed tvazardous substances.

Occupational Health and Safety policy is in place and is reviewed on an annual basis. Health and Safety Committee is
place, and it sits on quarterly basis and submit qualitative and quantitative reports.

Compensation For Occuijmsal Injuries and Diseases

The main objective of the COID Act is to provide compensation for disablement caused by occupational injuries or disea:s
sustained or contracted by employees, or for death resulting from injuries or diseasesutitieRagisttiiipil

with the Compensation Fund provides protection for employers against claims from employees and dependants. The CC
Act prevents employees or their dependants from suing their employers who are covered by the COIDA. The municipal
isregistered with the compensation fund and pays its affili@ionuédasis. It also boasts with its track record of

being awarded a Letter of Good Standing for the preceding two financial years.

Individual Performance Management System

In terms of Section 67(1) and specifically Section 67(1)(d) of the Local Government Municipal Systems Act (Act 32 of 200
the Municipality is compelled to Aidevelop and adopt a
andtramparent personnel administration, including (d) #ft

An Individual Performance Management policy has been developed and was adopted by the Council. The municipality f
adopted a reviewed Individual Performance Management Framework. The Performance Management at Mbhashe Loc
Municipality has been cascadadtbiver level of employment. The performance of employees is assessed on a quarterly
basis where departments are required to present evidence to support quarterly performance. A consolidated report
presented to the Management Meeting.

Labour Relatiws
Local Labour Forum is one of Mbhashe Local Municipality structures that consist of Employer and Employee componen

The municipality appreciates workplace stability owing to sound relations for the past financial years with organized Labo
who hae conducted themselves as true partners in service delivery and expressed faith in resolving issues. The
municipality has established the Local Labour Forum (LLF) to maintain stability within the institution. The purpose of tf
structure is to consudgatiate on matters of mutual concern pertaining to the workplace. Meetings of the Local Labour
Forum are used to deal with issues emanating both from the employer and the unions. The Local Labour Forum is schedu
to sit monthly as per the adoptedpauoaendar and when a need arises. Workshops are facilitated to build capacity
amongst LLF members. The Committee has also adopted terms of reference regulating the dealings of the LLF.
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Employment Equity (EE)

In order for Mbhashe Local Munidgpglitg equal employment opportunities and develop Affirmative Action measures

to redress the past discrimination in employment practices and adhere to principles of fair and equitable access t
employment opportunities. The Municipality needs toempleyraent practices subject to transformation legislation.

In light of creating the above conditions the municipality has embarked on an employee profiling system, developed ar
adopted a fiwear EE plan.

The Employment Equity Committee has hgleshedtander the Act and sits on quarterly and as and when need arises.
The municipality submits its report electronically in Januatyasisy@adymunicipality has an adopted EE Policy
which is reviewed on annual basis. The EE Manager hagifteent@pponitor plans/processes and ensure the
implementation of the Council's Bedivplan, as well as to implement affirmative action measures. In addition, he or
she should ensure that the Employment Equity Report is submitted to theE»eplayment and Labour.

ADOPTED & REVIEWED HUMAN RESOURCES POLICIES

Abscondment

Alcohol and substance Abuse
Attendance and Punctuality
Bereavement

COVID Management

Councillor and Employee Assistance
Dress Code

Exit Management dredmination
Employee Induction

Employment Equity

Fire Evacuation

Incapacity

Individual Performance Management and Development System
Harassment in the workplace

Job Evaluation

Leave Management

Occupational Health and safety
Overtime

Personal Protaet Equipment
Promotion, Transfer and Acting
Placement

Recruitment, Selection and Employment
Residential Allowance

Rewards, Gifts and Favour
Reasonable Accommodation for people with disability
Smoking Policy

Skills Development
SuccessioRlanning and Retention
Travel and Subsistence

Whistle Blowing

Workplace HIV

HUMAN RESOURCES STRATEGIES: THREE (3) STRATEGIES

Councillor & Employee Assistance Strategy
Training & Development Strategy
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Human Resources Plan

AN

-
FINALISED MBHASF
LOCAL MUNICIPALI

ICT AND RECORDS MANAGEMENT
Records Management

The National Archives and Records Service of South Africa Act, 1996 provides the legal framework according to which tt
National Archives and Records Service regulates the records management practices of all governmental bodies. Th
municipality runs aiséy in compliance with legislative requirements and this facility is used efficiently and effectively to
promote good governance and service delivery goals of the municipality.

The National Archives and Records Services, in terms of its staieitoeguir@asdgovernmental bodies to put the
necessary infrastructure, policies, strategies, procedures and systems in place to ensure that records in all formats ar
managed in an integrated manner.

As part of the support functions for the succhastod Miical Municipality in order to fulfil its statutory functions outlined

in the Municipal Structure Act, it is key that the support mechanisms outlined in the Municipal Systems Act be put in plac
The goal of the records management servicesigetarpaificient service to both internal and external stakeholders
through record keeping. Records management is a process of ensuring the proper creation, maintenance, use and dispos
of records to achieve efficient, transparent and accountalde.g@wendarecords management implies that records

are managed in terms of an organizational records management programme governed by an organizational record
management policy. File Plan was approved by Provincial Archives and disposal regadst weltegapizred

file plan enables an organization to facilitate easy retrieval of information. It also facilitates correctfiéng to ensure s

and accessibility, and this also facilitates transparency, accountability, and demociauy. fficienridfioly of

information enables the organization to perform its functions successfully and efficiently.

The municipality is in the advance stage as it currently using electronic records management system. Training of users h
been conductedaphance good use of the facility. Records management policy has been developed and amended by
incorporating electronic records management part and has been adopted by the Council.

Retention schedule has been developed b for all records generettitigpnthiehe retention schedule facilitates
disposal of ephemeral records on quarterly basis to create space for active records.

Municipal Basement has been converted to Municipal Archives as per legislation and all required equipment has bee
instaktd to strengthen security. Transfers to municipal archives is being aided by use of accession forms as well access
application forms in order to enforce controls of what to be transferred, in the correct state and albyg facilitate retrieval
means of aceg applications to all records held in municipal archives.

SWOT ANALYSIS
FACTOR STRENGTHS WEAKNESS
Approved Records Management Policy with apg Underutilization of Regig
file plan, retention schedule, procedures manua| Transfer of municipal
RECORDS AND DOCUMEUpgraded Registry and Archives Facility. records to registry.
MANAGEMENT Capacitated staff.
Continuous workshops and inductions for users
Compliance with legislation.
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Access Control and Security measures in place
Adequate Ventilation supply.
Digitalisation of Municipal Records.

OPPORTUNITIES THREATS

Promotion of municipal image. Misuse of information
Accessibility of public documents through Regis| Community protests
Quick information dissemination. Changes in legislation

Leaning and sharing by other organization.

INFORMATION AND COMMUNICATION TECHNOLOGIES (ICT)

Corporate Services is also responsible for ICT Section and to ensure an integrated, stable and responsive ICT
infrastructure. Mbhashe Local Municipality IT Environment supports about 200 users of administrative staff and 6
Councillors and 2 Traditiorsaldre. The municipality has nine (9) offices/buildings namely:

Main Municipal Office

Municipal Town Hall Offices

Customer Care and Revenue Office

Municipal workshop

Gatyana Unit

Elliotdale Unit

Dutywa TRC hall

TESKO Office

Dutywa animal pound

Municipal Website

ICT section is responsible for upgrading, supporting, hosting and maintaining municipal website with registered domai
address (www.mbhashemun.gov.za).

Municipal Systems

Telephone Management System
mSCOA Financial Managemernsyst
Payroll and HR system

Microsoft Licenses

Email Solution

Asset Management System (AMS)
Bulk SMS system

Printing Management System
Endpoint Data Backup Solution
Active Directory 1 & 2

Windows Server Update Services
Traffic Management System
Document Management System
Council Chamber Recording System

Security Systems

Firewall Management
Endpoint Antivirus
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Password protection

Network cabinets with Uninterrupted Power Supply System
Active Directory Audit Plus

Patch Manager Plus

FortiClign

Server Room Controls

Biometric Access Control System

CCTV Cameras

Backup generator and Uninterrupted Power Supply System
Main Air conditioner and Redundaandiitioning system

Fire Detection and Suppression System

Access flooringaised Floor

Suspended Ceiling

Electrical Distribution

TM3 Room Monitoring System

Preventative Maintenance Services of Server Room

Training for ICT Staff is needed more freqeesylynid to Fourth Industrial Revolution (4IR) Technology trends.

The Mbhashe Local Municipality ICT Governance Framework illustrated is based on COBIT® 5, ISO 27001, ISO 2700:
ISO 38500 and other international standards and best practice guidelines.

The full framework comprises a set focus area within each of fdhasg@Bpabilities, which are, in turn, supported

by a set of enablers, influenced by factors such as Departmental Strategy and the regulatory environment, and informe
by the CGICTRi@elines, King 1V, ISO 38500, COBIT 5 and applicable generally accepted good practices and standards.
These components are described in more detail in the following sections.

The successful implementation of a Corporate Governance of ICT systetinleagsinagprovement in the creation
of value to the municipality. ICT delivery must be assessedoamarasis to identify gaps between what was
expected and what was realised. Assessments must be performed coherently and encompass both:

The Cporate Governance of ICT (ICT contribution to realization of Municipal value); and Governance of ICT. (Continuou:
improvement of the management of ICT).

ICT Policies

Data Backup & Recovery Policy
Applications patch management Policy

ICT disaster recoviebhusiness continuity plan
ICT email policy

ICT Governance Charter

ICT Governance Framework

ICT Master Plan

ICT Service Strategy

Records management policy

ICT Acceptable use policy

ICT serice level agreement management policy
ICT user access management policy
Telephone management policy

ICT security management policy
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ICT change management policy
ICT cellular phone and data cards policy
Service Desk, Service Request, Incident & Rtabégement Policy

Budgeted ICT Projects to address challenges and findings by Auditors:

Virtualisation Server Solution and Disaster Recovery and / or Business Continuity
Supply and Delivery of ICT equipment

Renewal of ICT Software licenses

Municipal Clocking System

Provide Virtual Private Network & Internet Connéttéom Wiice over Internet
Protocol Telephone System

SWOT ANALYSIS

FACTOR ‘ STRENGTHS WEAKNESS

Approved ICHramework, Charter, Disaster Recovery Site and a Failg
Strategic Plans, ICT Policies. Poor Network @oage.
Cyber Security controls. Shortage of staff.

Backup solutions.
Backup generator
Municipal Systems Centralization of Municipal system.
Management of Service Level Agreer
Interaction between municipality and [Changes in legislation
stakeholders. Rapid change of technology
Leaning and sharing by other organiz
SWOT ANALYSIS
STRENGHTS WEAKNESSES
The unit is responsible to coordinate effective functigMonitoring of implementation of resolutions of t
the Council and its committees. council.
Provision of tools of trade to the councilors and wargExperienced personnel in the unit
committees
Developed resolution register
Willingness of internal stakeholders on change manz
suchas the use of electronic version instead of har

OPPORTUNITIES THREATS

To stick to the calendar of events The duplication of resolutions

One reporting format for the whole municipal structu|Adherence to the dates in the calendar to avoid

Clear conducting of the meetings expenditure and riocompliance

Minimize the expenditure on use of papers The comuomity unrest due to incorrect recording
resolutions
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COUNCIL SUPPORT & AUXILLIARY SERVICES

The municipality is governed by Council l ed by the EX
approval, @ommittee of Council, including the S@mmimittees and council may meet at a venue beyond the site of

the Council and may be hold virtually.

There are section 79 committees established to assist council in governing the work of lingratrotiamal adminis
section 80 committees which assist the Mayor al Commi t
on their first induction meeting in November 2021 and the declaration is being signed annually in the beginning of ea
firancial year. For the Council to function properly, a Rules Committee was established and chaired by the Speaker. TF
Committee developed Rules of Order for the council and enforces the implementation of rules in the council and adherer
to the code ofutillors.

The Council adopts a municipal calendar annually in July that will assist Council Support in coordinating and supportil
council activities in the 2026/27 financial year.

Council Support provides secretarial support to various Portfolio Committees, Council, MAYCO, Audit committee and ott
council commi tteebds sittings. I't ensures that |l aid do
associatedith Committee functions are efficiently undertaken and completed. All the departments within the institution ar
mostly responsible to support council and all its structures, where Council Support plays a major role in coordinating th
sittings.

Countit Support is responsible to ensure that all Council Resolutions are implemented by management. Council Resolutior
are compiled after every seating of Council, signed by the Speaker and the Municipal Manager and circulated t
management for implement&timport on implementation of Council Resolutions is tabled to the next Ordinary Council
meeting on a quarterly basis to track implementation. A Resolution Register is in place and kept at Municipal Registry off
for safe custody.

Auxiliary Servicesction is there to ensure that the municipal buildings are all manned. It also ensures that good auxiliary
services and hygiene practices are observed. Maintenance of a hazard free working environment is of great importance

SWOT ANALYSIS
STRENGHTS ‘ WEAKNESSES

The unit is responsible to coordinate effective functiiMonitoring of implementation of resolutions of t
the Council and its committees. council.

Provision of tools of trade to the councilors and wardExperienced personnel in the unit
committees

Developed resolution register

Willingness of internal stakeholders on change mani
such as the use of electronic version instead of ha

OPPORTUNITIES THREATS
To stick to the calendar of events The duplication of resolutions
One reporting format for the whole municipal structu{Adherence to the dates in the calendar to avoid
Clear conducting of the meetings expeniure and ndncompliance
Minimize the expenditure on use of papers The community unrest due to incorrect recordi
resolutions.
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KPA 2 SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT

Mbhashe Municipality comprises of three towns namely Dutywa, Gatyana, and Xhorha. Gatyana and Xhorha areas are
located along the Indian Ocean Coastal Belt as described in the locality map, which is major tourism destination in
Mbhashe Municipal Area.

Mblashe Local Municipality is a rural municipality that relies on grant and some portion of revenue is generated by the
municipality to deliver services to its communities. Mbhashe Local Municipality receives Municipal Infrastructure Grant
(MIG), For Electdttion projects are funded by Department of Mineral Resources & Energy (DMRE) through Integrated
National Electrification Programme (INEP). These funds are for implementing infrastructure capital projects such as
construction of roads with storm wateyemamt structures, public community facilities, sport facilities, Local

Economic Development (LED) facilities and Electrification projects.

MIG is received through the establishment of PMU sub directorate which is workineanodgitalthhéat is

abstracted from Integrated Development Plan (IDP) and budget is also reflected in the IDP (See project list of the three
year Capital Plan). As per the DORA, MIG allocation budget for 2023/298d800230R8id the amount was

100% spent bpak of the financial year. In 2024/25 financial year the MIG alloc22@0@ORA® the expenditure

as end of September was 30% of the current financial. Through this grant the municipality has managed to construct an
complete 21,4 Kms of gravetieelss roads in 2023/24 financial year.

Municipality received grant allocation2§f4R62.00 (Municipal Disaster Relief Grant) in 2023/24 financial year to
implement prioritized disaster projects, fifteen projects (roads and bridges)tare whicbresteuexpected to be
completed by February 2025 and expenditure as end of September 2024 is 68.6% and 46600000 &f R 24
allocated to Municipality to augment Municipal resources to attend to damaged prioritized road®infrastructure du
impact of floods which occurred in February / March 2023, out of total indicative &380afid0 ¢fifRt4

tranche) transferred to Municipality®epéimber 2024 with no expenditure at end September 2024 with eleven
prioritized projetdsbe implemented.

Department of Mineral Resources and Energy has granted an all@28000 &f(R& 2024/25 financial year
which Municipality is still busy with construction of link line in Misikithi and Sibane villages in ward 08.

Roads an&torm Water Management (Infrastructure Maintenance)

Infrastructure Services is composed of two sections PMU section dealing with capital projects and Infrastructure
Maintenance section responsible for maintenance of roadbauigintatrhineryda®treet lighting infrastructure

maintenance guided by developed Infrastructure Maintenance Policy (IMP) which is reviewed annually however it has
been indicated that there is still a huge backlog due to limited funding as the municipalitygisaotdyfoelyiag

development of roads infrastructure. An Infrastructure Master Plan (IMP) is in place clearly analysing the existing
infrastructure per village in each ward and recommendation of manual designs for infrastructure maintenance. Mbhashe
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LocaMunicipality has atnduse maintenance/construction team in each unit with machines that are operating,
conducting maintenance of access roads. Municipality is undertaking a flexible routine roads maintenance schedule for
prioritized access roadspdtt of Local Economic Development, the Municipality has a panel of local SMMEs to

stimulate growth and assist to fast track on maintenance programme.

Municipality contracted service providers responsible for looking after plant servioed$ beysésrermthee
following:

Municipal plant service and repairs
Backup machinery
Supply and delivery of tyres and repairs

All above services are requested as per the need and as required.

PLANT DESCRIPTION NUMBER CONDITION

Fair

EXCAVATOR 2 Fair

FRON¥END LOADER 1 Good

TIPPER TRUCK 3 2 Good, 1 Poor
GRADER 3 2 Good (1 Very poor)
PADFOOT ROLLER 3 Good

SMOOTH ROLLER 3 Good

WATERCART CART 5 1 Very Poor, 1 Fair & 3 G
UD 4TON TRUCK 1 Poor

PEDESTRIAN ROLLER 1 Good

DUMP TRUCK 3 Fair

LOWBED HORSE 2 Good

LOWBED TRAILER 1 Fair

District Roads that are within Municipal jurisdiction

Most of Provincial Roads which are District Distributors are in bad conditions they need upgrade, naitine maintenance,
gravelling and major repairs on minor structures and bridges. There is a high level of deteriorated district roads within
Municipal area which results in horrific roads accidents. There is maintenance plan for all district roads under Mbhashe
LM implenméed by the Department of Transport in consultation with Mbhashe LM IDP.
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Department of Transport is in a process to rehabilitate: Gatyana to Dwesa, {(baty@asyemkdab Xhora,

Xhorha to Madwaleni, Xhorha to Haven, N2 to Xhora, Madwalelgasaxipritafalehashe to Bafazi as per

different financial years. Gatyana town to Dwesa road is approved by Department of Transport to be constructed in 3
phases. Phase 1 from Gatyana Town to Caltex garage has been completed, however thpreoagaies|dives ma

to poor stormwater design management although it was reconstructed. Phase 2 Caltex Garage to Msengeni junction ha
been completed and in good condition and Phase 3 is proposed to start from Msengeni to Dwesa nature reserves upon
completioof Phase 2. N2 to R61 via Clarkeburry have been prioritizestrioctien.

There are other provincial roads leading to rural hospitals namely Madwaleni Hospital, Zithulele Hospital via Thafalehas
and Mjanyana Hospital, which also require gnajiesugnd rehabilitation. As a result of poor road network,

communities experience difficulties in accessing health facilities and schools. Mbhashe Municipality is rich with heritage
and there are main routes leading to heritage sites, but roabistate whizn limits visits by tourists and local

communities. Mbhashe Local Municipality has embarked on constmotiorigefineays such as paving in all

three towns and is being budgeted annually.

Rural Roads Asset Management System (RRWbt&stoe L.M classification of roads lies with the Amathole District
Municipality. Rural Road Asset Management System indicates that the total length of road network in the entire Mbhash
Municipal area is 2729.5km. The total length for NationaD 86ddn,isofal length for Provincial Roads is 776.53km
(684.93km is unsurfaced) and the total length for Municipal Access Roads is 1972.28 km.

RRAMS indicated that Mbhashe Local Municipality has huge roads backlog especially on Class 4 and 5 which is the
Public Municipal Roads anehnidorized Access Ways. The total km for municipal roads class 5 is 1972.28 km which
is 72.3% of Class 5 are backlogs.

Funded projects under Infrastructure Maintenance / development as follows:

Project Name Funder Unit
Maintenance of Municipal acces| COGTA through NDMC to attend to roads affectq All units

roads disaster

Paving utilizing interlocking brick Equitable share All units in towr]
Upgrade of stormwater control | Equitable share All units
measures

Maintenance of solar systems | Equitable share As identified
Surface roads maintenance Equitable share All units in towr]
Dutywa internal streets Office of The Premier Dutywa
Msikithi access road Office of The Premier Dutywa
Siyibane access road Equitable share Dutywa
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The Transport Forum is in place and functional, chaired by Infrastructure Services PortfoHpldieeet withca well
map in implementation of sittings.

Water and Sanitation

Mbhashe Municipality is not a Water Service Authority (WSA) nor is a Water Service Provider (WSP), Amathole District
Municipality (ADM) is responsible for both WSA & WSP. ADM has WSP satellite units to serve Mbhashe Municipality in
each unit and througgtriait Engineering Forum and Water Forum that are facilitated by ADM and there is an integration
and information for the planned and implemented projects.

Challenges

Old water services infrastructure in all three towns (Dutywa, Xhorha, and Gatyana).
Shortage of drinking water supply especially in Dutywa town.

Lack of Bulk infrastructure in all three towns (Dutywa, Xhorha, Gatyana)

There is no wastewater treatment plant in Xhorha and Gatyana

These water services challenges have negative effiectiendldpments in all towns.
Slow implementation of rural sanitation program.

Huge water backlogs in the rural areas.

70



Mbhashe LM Draft IDP 2026-27

Remedial Action

Continuous interaction with ADM
Motivate ADM to prioritise bulk services projects especially for towns.

Liaisewith relevant Sector Department to assist ADM and Mbhashe LM in committing funds for all water services needs.

According to Amathole District Municipality, the rural areas of the MLM are serviced by a number of regional, local, stan
alone and rudimegitachemes providing some 44% of the rural population with an RDP level of service. The balance of
the population is reliant on own (rainwater tanks) or informal supplies (local rivers and streams).

The towns are generally serviced by local waterhsmpply @roviding high levels of service to the older formally
zoned erven, RDP or-RIP levels of services to the formally zeimedhosvhousing areas aneRiub or
informal levels of services to the informal settlement areas.

SWOT ANALYSIS

WATER STRENGHTS WEAKNESS

Newly built infrastructure (dams) Mbhashe not a WSP

Decentralized water service provider (WSRAging infrastructure especially in
units

Nonfunctional water schemes
Functional District Wide Infrastructure Fort

(DWIF)
Economic growth Scarcity of water in Dutywa town
Sustainable work opportunities Effects of climate change

Inadequate bulk
infrastructure

Villages without water schemes ¢
serviced at all (water carting)
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Electricity

The Department of Mineral Resources and Energy granted Municipality an AR=E806N06f e Be used for
2024/25 financial year to construct linkline of Msikithi and Sibane villages at ward 08.

The municipality was implementing the projdgtMbaahe Electrification Programme funded by INEP in 2023/24
financial year. The following are the villages:

Project Number of
Name Households

STATUS AS END OF OCTOBER

Ward No

14 Bikane 129 Municipality has energadethe connected households in
Bikane village at ward 14, residents are using electricity

23 Lower jujurd 176 Municipality has energised all the constructed househol
Lower jujundllage at ward 23, residents are using electri

23 Ekubini 129 Municipality has energised all the electrified households
Ekubini village at ward 23, residents are using electricity

TOTAL 434

Progress status to date for 2024/25 financMuyézipality has spenZR1820.50 from the original budget of
R 9029000.00 which is 41% of the spending, Municipality is busy with construction of MV linkline in Msikithi and Sibane
villages at ward 08.

Mbhashe Local Municipality is not a licensed distributor of electricity; ESKOM is the licensed distribetor of electricity in
whole area of Mbhashe LM. There is an ambition for the Municipality to become a licensed distributor for urban areas tc
increas municipal revenue however that is in process. Mbhashe LM is receiving Integrated National Electrification
Programme (INEP) grant under Schedule 5B of the Division of Revenue Act (DORA) for household electrification.

Mbhashe Local municipality is hgitatal number of backlogs in the whole of Mbhashe Area which is 3650 (inclusive

of new extensions and infills) households, this includes historical backlog, most electrification backlog now in Mbhashe
Municipality is in Dutywa which are extensiofibsafithere are few extensions and infills in Willowvale and Elliotdale

areas since electrification has taken place in the past three years.

Solar Panels: Due to electricity infrastructure capacity problems in the municipality especradiygridXhorha, the
electrification was introduced by Department of Energy (DOE) to address the need on those villages that were falling
outside the Eskom 3 year plan as from 2014. This project has since been stopped, currently the Municipality is
maintaining theeddy installed solar panels with the appointed service providers.
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Tabulated below are wards that benefited through DMRE initiative to assist communities that are to be electrified and th
falls out of Eskom thyear electrification plan:

UNIT WARD SOLAR SYSTEMS MAINTAINED
Dutywa 8 Yes
Villages Sibane (30 households) Yes

Community Street Lighting/Highviiaisashe Local Municipality is responsible for community street lighting to ensure
safety to its communities. The existing infrastructure for the streetlightsownedty ibath ESKOM and

Mbhashe LM. The Municipality only installs intarigttatigeenfrastructure on existing ESKOM infrastructure. The
Municipality has managed to separate the streetlights from Eskom Lines on the 3 towns in main roads. Municipality is
maintaining the existing streetlights utilizipgahedhtracts to e street lighting infrastructure and install

additional where necessary.

In the 2023/2024 financial year Municipality committed budget to maintain high mast lights to identified areas as follows

VILLAGE TOWN WARD Number STATUS

Elliotdale town (next to EskomXhorha 13 1 Not energized

CNC)

Elliotdale town (next to post off Xhorha 13 1 Energized

Guse Xhora 32 1 Energized

Willowvale town (next to stadi|iGatyana 25 1 Energized but vandaliz
Dumalisile Gatyana 22 1 Energized

SWOT ANALYSIS

FACTOR STRENGTHS WEAKNESSES
Municipality receive INEP grant. Scattered settlement patterns
Gatyana sub station Lack of access to infrastructure due to
topography
OPPORTUNITIES THREATS
ELECTRICITY Enhanced rural development. Not a licensed distributor of electricity
Enhanced community safety Ever increasing backlog
Limited funding to address historical ba
Community unrests
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Low power capacity fromSabons

STREET LIGHTING

STRENGTHS

Community safety

Improving rural development Readily
available material maintenance

3year maintenance contracts

OPPORTUNITIES

Underground cabling

Alternative energy for streetlights and
mast

Electricity cable combined with ESKOM,

High ESKOM bills

WEAKNESSES

infrastructure.

THREATS

Effect of climate change

ACCESS TO OTHER BASIC SERVICES

Mbhashe is also providing other basic services and the following serves as key focus areas:

Waste management

Other Social Services (Education, Health, etc.)

Community Safety

Community Facilities

Short term employment initiatives

Coordination ofater management

Free Basic Services

Environmental management services

WASTE MANAGEMENT

The Mbhashe Local Municipality has developed an Integrated Waste Management Plan, which is being reviewed
internally after exceeding its first five years.igipalityucontinues to provide for waste management services as per
the IWMP long term ongoing goals that are waste collection, street cleaning, clearing of illegal dumping and waste

disposal facilities. Regular solid waste collection is providssk® mdingions and households within the
jurisdiction of the three towns of the municipality.
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Waste Disposal facilities are available for all three towns, the Elliotdale Waste Disposal Site is licended for Operations a
is highly striving to opesatmrding to licence conditions. The challenge with the waste disposal site is vandalism,

facilities are being renovated, but vandalism still takes charge. The site also suffered from dilapidated infrastructure
particularly the Access roads to ceisiéttihis makes it difficult for trucks and other waste vehicles to dispose during
rainy seasons.

The Willowvale disposal site is still under application for a Transfer Station.

The Dutywa Disposal Site is licenced for Rehabilitation and Closure; however, the site is still under operation. Attempts
close off the site were made, but due to-éhaitadnility of the area to dispose those attempts failed. The municipality

took a stunt of developing a new landfill site, a site was identified, planning process are still in place. During the 2025
2026 financial year, the new landfill site is plaertevétoped. The Dutywa Transfer Station is operated by Mandle

Nkosi Foundation for sorting, weighing and bailing materials for transportation to Processing companies.

The municipality used to have a rural waste programme through the free Wésitesamascesllected from all

wards, However, since the introduction of Waste Recycling in all wards, Mbhashe has created a database for all waste
pickers and provided training on Waste Sorting and handling, street finance and cooperativeenanagement. Thes
trainings were conducted in partnership with Oxfam Foundation, Nedbank South Africa, Mandle Nkosi Foundation and t
Department of Economic Development, Environmental Affairs and Tourism. Polyco PRO NPC has also conducted traini
for all the Municipal@cil on Waste Recycling.

Mbhashe Municipality attends and participates in the District Waste and Provincial waste forums which sits on a quarter
basis and has therefore formally designated a Waste Officer for the municipality.

Local Waste Managenr@ntims have been established and set in place for all wards of the Municipality as part of the
requirements of the Integrated Waste Management Plan, the role of the waste management forum is to serve as a
consultative forum for Mbhashe, its residgigesinchent stakeholders to discuss and consult each other on matters

of mutual interest in waste management.

Through the support from DFFE and COGTA, the municipality has been able to acquire new Specialised Waste Vehicle
from the Municipal Infrasti€@uant which are, a TLB x1, a compactor truck x1 and a skip loader truck and trailer with
20 skip bins (10 x 3 cubic metres and 10 x 6 cubic metres).

Bylaws on waste and related subjects are in place and have been approved by the Coumweidhaseuais/rev
ByLaws are enforced through Environmental Management Office with the assistance of Law Enforcement and South
African Police Services.

75



Mbhashe LM Draft IDP 2026-27

POLLUTION

In relation to Water Pollution, the municipality relies on the outcomes of coatéuciehbigshe district

municipality in the Wastewater Treatment Works. In the recent years, there has been low discharge and no pump at the
WWTW making it difficult for tests to be conducted. With the new pump installed, the ADM wij only start acquiri
samples for testing.

Samples of the final trade effluent are taken every month by the District Municipality. Mbhashe has not yet developed th
Trade effluent policy that will ensure adherence of trade/industrial effluent discharged $etoeheydiamcipal

accordance with Section 86 (1) and Section 88 (1) of the Water Services Bylaws. The policy is planned to be in place
during 2024/2025 financial year in response to requirements to protect public health and minimize the environmental
impacof wastewater discharges.

As required by the National Environmental Management Air Quality Management Act, the Air Quality Management Plan
has been developed for the Mbhashe Local Municipality. From the intensive exercise, it has been evident that
Atmosperic emission source priorities for the municipality have been identified as follows:

Industry (including mines and quarries).
Biomass burning.

Transport.

Domestic fuel burning.

Agriculture; and

Waste disposal and treatment facilities.

The Mbhashe Local Municipality have not developed Air Qualigwsjdteddyer, the municipality relies on the

adopted Amathole District Municipality Air Pollution-CantrathiBli addresses air pollution and the control thereof

under Chapterbhisby aw defines 6air pollutiond as fAany change i
dust (including fly ash), cinders, solid palawwn i cl es of
is enforceable by the AB\ll areas within their jurisdiction, including the Mbhashe Local Municipality. It must also be
noted that the municipality is not a licensing authority for Air Quality Management Applications.

The Mbhashe Local Municipality does not have a denearfatdéthzardous waste, the only area available is a
place for rubble waste. The users of hazardous wastes are required to take own responsibility of their waste and refer tc
private businesses dealing with hazardous waste.
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SWOT ANALYSIS

STRENGTHS WEAKNESSES
Active waste collection Unsystematic provision of services
Upgrade of Xhorha landfill site Lack of monitoring in rural areas
Beautification programmes implemented Poor access control in the landfill site may lead to improper d
WASTE
No procedure manuals for the operations of the landfill sites.
MANAGEMENT
Policy/ bgw noralignment
SERVICES
OPPORTUNITIES THREATS
Increased separation and sorting of waste Population growth
Enhanced aesthetic value of the Municipality New stream of waste (disposable nappies)
Job opportunities Illegal dumping

Some businesseandling their own waste
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EDUCATION

The following is the list of schools within Mbhashe Local Municipality:

Mbhashe LM Draft IDP 2026-27

El Circuit Management Centr(El Circuit Official_Institution_Name Phase_PED
Elliotdale CMC SECONDARY
Elliotdale CMC AE ELLIOTDALE VILLAGE Circuit JALAMBA SENIOR SECONDARY SCHOOL SECONDARY
Elliotdale CMC AE ELLIOTDALE VILLAGE Circuit ELLIOTDALE VILLAGE FRERVICE SCHOOL COMBINED
Elliotdale CMC AE ELLIOTDALE VILLAGE Circuit SHINIRA JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE ELLIOTDALE VILLAGE Circuit NCIHANA JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE ELLIOTDALE VILLAGE Circuit KASA JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE ELLIOTDALE VILLAGE Circuit NQAYIYA JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE ELLIOTDALE VILLAGE Circuit XUBA JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE ELLIOTDALE VILLAGE Circuit FUDUMELE SENIBRIMARY SCHOOL PRIMARY
Elliotdale CMC AE ELLIOTDALE VILLAGE Circuit GWENTESHE JUNIOR PRIMARY SCHOOL PRIMARY
Elliotdale CMC AE ELLIOTDALE VILLAGE Circuit NYANGILIZWE JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE ELLIOTDALE VILLAGE Circuit MWEZENI SENIOR PRIMARY SCHOOL PRIMARY
Elliotdale CMC AE ELLIOTDALE VILLAGE Circuit MANDULUKA SENIOR PRIMARY SCHOOL PRIMARY
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El Circuit Management Centr(El Circuit

Official_Institution_Name

Phase PED

Elliotdale CMC AE ELLIOTDALE VILLAGE Circuit FAMENI JUNIOR SECONDARY & TECHNICAL SCHOOL COMBINED
Elliotdale CMC AEELLIOTDALE VILLAGE Circuit PONGOMA PRIMARY SCHOOL PRIMARY
Elliotdale CMC AE ELLIOTDALE VILLAGE Circuit KOSANA JUNIOR SECONDARY SCHOOL PRIMARY
Elliotdale CMC AE ELLIOTDALE VILLAGE Circuit MILLER JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE ELLIOTDALE VILLAGE Circuit NGQATYANA JUNIOR SECONDARY SCHOOL PRIMARY
Elliotdale CMC AE ELLIOTDALE VILLAGE Circuit MDABUKA SENIOR PRIMARY SCHOOL PRIMARY
Elliotdale CMC AE ELLIOTDALE VILLAGE Circuit NOWONGA JUNIOR SECONBEROOL COMBINED
Elliotdale CMC AE ELLIOTDALE VILLAGE Circuit QINGANA SENIOR PRIMARY SCHOOL PRIMARY
Elliotdale CMC AE ELLIOTDALE VILLAGE Circuit MELITAFA JUNIOR SECONDARY SCHOOL PRIMARY
Elliotdale CMC AE ELLIOTDALE VILLAGE Circuit RIVERVIERRIMARY SCHOOL PRIMARY
Elliotdale CMC AE ELLIOTDALE VILLAGE Circuit MCELWANE SENIOR PRIMARY SCHOOL PRIMARY
Elliotdale CMC AE JONGULWANDLE Circuit GANIZULU SENIOR SECONDARY SCHOOL SECONDARY
Elliotdale CMC AE JONGULWANDLE Circuit GWEBINDLALURANIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE JONGULWANDLE Circuit NOBANGILE SENIOR SECONDARY SCHOOL SECONDARY
Elliotdale CMC AE JONGULWANDLE Circuit QATYWA PRIMARY JUNIOR SCHOOL COMBINED
Elliotdale CMC AE JONGULWANDLE Circuit HOBENJUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE JONGULWANDLE Circuit SIRUNU JUNIOR SECONDARY SCHOOL COMBINED
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Official_Institution_Name

Phase PED

Elliotdale CMC AE JONGULWANDLE Circuit QOTONGO JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE JONGULWANDLE Circuit CWEBE JUNIGEECONDARY SCHOOL COMBINED
Elliotdale CMC AE JONGULWANDLE Circuit MBANYANA JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE JONGULWANDLE Circuit TONGANI JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE JONGULWANDLE Circuit GEYA JUNIGHECONDARY SCHOOL COMBINED
Elliotdale CMC AE JONGULWANDLE Circuit VUYISILE PRIMARY SCHOOL PRIMARY

Elliotdale CMC AE JONGULWANDLE Circuit GUSI JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE JONGULWANDLE Circuit NGQWANGELE JUNIOR SECONDRMRYHWICAL SCHOOL  |[COMBINED
Elliotdale CMC AE JONGULWANDLE Circuit MANGANYELA JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE JONGULWANDLE Circuit HLATHIKULU SENIOR PRIMARY SCHOOL PRIMARY

Elliotdale CMC AE JONGULWANDLE Circuit NGQAKAY| JUNISRCONDARY SCHOOL COMBINED
Elliotdale CMC AE JONGULWANDLE Circuit MNGAZANA JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE JONGULWANDLE Circuit DYABA JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE JONGULWANDLE Circuit NTABEZULU PRIMAATHOOL PRIMARY

Elliotdale CMC AE JONGULWANDLE Circuit NKINTSHANA SENIOR PRIMARY SCHOOL PRIMARY

Elliotdale CMC AE JONGULWANDLE Circuit SHOLORA JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE JONGULWANDLE Circuit NGUBENYATI SENIOR PRINBERNOOL PRIMARY
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Official_Institution_Name

Phase PED

Elliotdale CMC AE JONGULWANDLE Circuit JONGULWANDLE JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE JONGULWANDLE Circuit NJUQWANA SENIOR PRIMARY SCHOOL PRIMARY
Elliotdale CMC AE JONGULWANDLE Circuit ZWELEBANGO SENIOR PRINSSRMOOL PRIMARY
Elliotdale CMC AE JONGULWANDLE Circuit POKOLOSHE PRIMARY SCHOOL PRIMARY
Elliotdale CMC AE JONGULWANDLE Circuit MHLANA SENIOR PRIMARY SCHOOL PRIMARY
Elliotdale CMC AE JONGULWANDLE Circuit SARILI JUNIOR SECONDARY SCHOOL PRIMARY
Elliotdale CMC AE JONGULWANDLE Circuit GOBIZEMBE SENIOR PRIMARY SCHOOL PRIMARY
Elliotdale CMC AE KWANTSHUNQE Circuit GWEBITYALA SENIOR SECONDARY SCHOOL SECONDARY
Elliotdale CMC AE KWANTSHUNQE Circuit ZWELENQABA SECONDARY SCHOOL SECONDARY
Elliotdale CMC AE KWANTSHUNQE Circuit PUTUMA JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE KWANTSHUNQE Circuit LUBANZI JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE KWANTSHUNQE Circuit XORA MOUTH JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE KWANTSHUNQE Circuit MANZ| JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE KWANTSHUNQE Circuit kwaNTSHUNQE JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE KWANTSHUNQE Circuit MHLAHLANE SENIOR PRIMARY SCHOOL PRIMARY
Elliotdale CMC AE KWANTSHUNQE Circuit MNDWAKA JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE KWANTSHUNQE Circuit MKATAZO JUNIOR SECONDARY SCHOOL COMBINED
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Official_Institution_Name

Phase PED

Elliotdale CMC AE KWANTSHUNQE Circuit MTSOTSO JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE KWANTSHUNQE Circuit BAFAZ| JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE KWANTSHUNQE Circuit MPAKAMA JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE KWANTSHUNQE Circuit MANZIBOMVU JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE KWANTSHUNQE Circuit NGANGOLWANDLE SENIOR SECONDARY SCHOOL SECONDARY
Elliotdale CMC AE KWANTSHUNQE Circuit MQELE JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE KWANTSHUNQE Circuit NDALATA SENIOR PRIMARY SCHOOL PRIMARY
Elliotdale CMC AE KWANTSHUNQE Circuit MBUTYE SENIOR PRIMARY SCHOOL PRIMARY
Elliotdale CMC AE KWANTSHUNQE Circuit MAGOXO SENIOR PRIMARY SCHOOL PRIMARY
Elliotdale CMC AE KWANTSHUNQE Circuit KOTYANA PRIMARY SCHOOL PRIMARY
Elliotdale CMC AEKWANTSHUNQE Circuit MPAME JUNIOR SECONDARY SCHOOL COMBINED
Elliotdale CMC AE KWANTSHUNQE Circuit LOWER BUFUMBA SENIOR PRIMARY SCHOOL PRIMARY
Elliotdale CMC AE KWANTSHUNQE Circuit NOOFISI SENIOR PRIMARY SCHOOL PRIMARY
Elliotdale CMC AEKWANTSHUNQE Circuit TWALIKULU SENIOR PRIMARY SCHOOL PRIMARY
Elliotdale CMC AE KWANTSHUNQE Circuit J TYALI JUNIOR SECONDARY SCHOOL PRIMARY
Elliotdale CMC AE KWANTSHUNQE Circuit NTSINGIZI JUNIOR SECONDARY SCHOOL PRIMARY
Elliotdale CMC AE KWANTSHUNQE @I ZIKGLOKOTA PRIMARY SCHOOL PRIMARY
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Official_Institution_Name

Phase PED

Elliotdale CMC AE KWANTSHUNQE Circuit LUMKWANA JUNIOR PRIMARY SCHOOL PRIMARY
Elliotdale CMC AE KWANTSHUNQE Circuit NGUBERHAMBA SENIOR PRIMARY SCHOOL PRIMARY
Elliotdale CMC AE KWANTSHUNQE Circuit MELIBUWA SENIOR PRIMARY SCHOOL PRIMARY
Elliotdale CMC AE KWANTSHUNQE Circuit ZANGQOLWANE SENIOR SECONDARY SCHOOL SECONDARY
Elliotdale CMC AE KWANTSHUNQE Circuit JONGUHLANGA JUNIOR PRIMARY SCHOOL PRIMARY
Elliotdale CMC AE KWANTSHUNQE Circuit VULINDABA JUNIOR SECONDARY SCHOOL COMBINED
WILLOWVALE CMC AE BHADI Circuit BADI SENIOR SECONDARY SCHOOL SECONDARY
WILLOWVALE CMC AE BHADI Circuit NQABARA SENIOR SECONDARY SCHOOL SECONDARY
WILLOWVALE CMC AE BHADI Circuit NQABARA PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AE BHADI Circuit NTLAHLANE JUNIOR SECONDARY SCHOOL COMBINED
WILLOWVALE CMC AE BHADI Circuit SHIXINI PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AE BHADI Circuit NGWANE JUNIOR SECONDARY SCHOOL PRIMARY
WILLOWVALE CMC AE BHADZircuit MPUME JUNIOR SECONDARY SCHOOL PRIMARY
WILLOWVALE CMC AE BHADI Circuit MEVANA PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AE BHADI Circuit BEECHAMWOOD JUNIOR SECONDARY SCHOOL PRIMARY
WILLOWVALE CMC AE BHADI Circuit HLABIZULU JUNIOR SECONBEROOL COMBINED
WILLOWVALE CMC AE BHADI Circuit KULOZULU JUNIOR SECONDARY SCHOOL PRIMARY
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El Circuit Management Centr(El Circuit

Official_Institution_Name

Phase PED

WILLOWVALE CMC AE BHADI Circuit CAMSHE JUNIOR SECONDARY SCHOOL PRIMARY
WILLOWVALE CMC AE BHADI Circuit MGXABAKAZI JUNIOR SECONDARY SCHOOL PRIMARY
WILLOWVALE CMC AE BHADI Circuit NQUBA JUNIOR SECONDARY SCHOOL COMBINED
WILLOWVALE CMC AE BHADI Circuit NTUBENI JUNIOR SECONDARY SCHOOL PRIMARY
WILLOWVALE CMC AE BHADI Circuit NGQEZA PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AE BHADI Circuit LOWER GOQIUNIOR SECONDARY SCHOOL PRIMARY
WILLOWVALE CMC AE BHADI Circuit ZANEMVULA PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AE BHADI Circuit ZIQORANA SENIOR PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AE BHADI Circuit KUNENE SENIOR PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AE KING ZWELIDUMILE Circuit ZWELIDUMILE SENIOR SECONDARY SCHOOL SECONDARY
WILLOWVALE CMC AE KING ZWELIDUMILE Circuit DUMALISILE COMPREHENSIVE HIGH SCHOOL SECONDARY
WILLOWVALE CMC AE KING ZWELIDUMILE Circuit NAKAZANA SENISRCONDARY SCHOOL SECONDARY
WILLOWVALE CMC AE KING ZWELIDUMILE Circuit NGADLA JUNIOR SECONDARY SCHOOL PRIMARY
WILLOWVALE CMC AE KING ZWELIDUMILE Circuit MATHUMBU SENIOR SECONDARY SCHOOL SECONDARY
WILLOWVALE CMC AE KING ZWELIDUMILE Circuit ZANENQABA PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AE KING ZWELIDUMILE Circuit HADIS JUNIOR SECONDARY SCHOOL PRIMARY
WILLOWVALE CMC AE KING ZWELIDUMILE Circuit NGXUTYANA JUNIOR SECONDARY SCHOOL PRIMARY
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El Circuit Management Centr(El Circuit

WILLOWVALE CMC

AE KING ZWELIDUMILE Circuit

Official_Institution_Name

NYOKANA PRIMARY SCHOOL

Phase PED

PRIMARY

WILLOWVALE CMC

AE KING ZWELIDUMILE Circuit

QWANINGA JUNIOR SECONDARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE KING ZWELIDUMILE Circuit

ZWELINZIMA JUNIOR SECONDARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE KING ZWELIDUMILE Circuit

JONGIKWEZI JUNIOR SECONDARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE KING ZWELIDUMILE Circuit

ZIKHOVANA JUNIOR SECONDARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE KING ZWELIDUMILE Circuit

GOJELA JUNIOR SECONDARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE KINGWELIDUMILE Circuit

MAKHOSONKE SENIOR PRIMARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE KING ZWELIDUMILE Circuit

UPPER NGXUTYANA JUNIOR SECONDARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE KING ZWELIDUMILE Circuit

DUMALISILE JUNIOR SECONDARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE KING ZWELIDUMILE Circuit

JUJURA PRIMARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE KING ZWELIDUMILE Circuit

BONDE PRIMARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE KING ZWELIDUMILE Circuit

LUVUNDU PRIMARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE KING ZWELIDUMILE Circuit

UPPER CIKO SENIOR PRIMARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE KING ZWELIDUMILE Circuit

ZANOZUKO JUNIOR PRIMARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE KING ZWELIDUMILE Circuit

MGCAWEZULU JUNIOR PRIMARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE L.M.MALGAS Circuit

FORT MAIDASENIOR SECONDARY SCHOOL

SECONDARY

WILLOWVALE CMC

AE L.M.MALGAS Circuit

XABAJIYANA COMBINED SCHOOL

COMBINED
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Official_Institution_Name

FORT BOWKER JUNIOR PRIMARY SCHOOL

Phase PED

COMBINED

WILLOWVALE CMC

AE L.M.MALGAS Circuit

FORT MALAN PRIMARCDHOOL

PRIMARY

WILLOWVALE CMC

AE L.M.MALGAS Circuit

MNANDI JUNIOR SECONDARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE L.M.MALGAS Circuit

MNDUNDU JUNIOR SECONDARY SCHOOL

COMBINED

WILLOWVALE CMC

AE L.M.MALGAS Circuit

FALAKAHLA JUNIOR SECONDARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE L.M.MALGAS Circuit

L M MALGAS SENIOR SECONDARY SCHOOL

SECONDARY

WILLOWVALE CMC

AE L.M.MALGAS Circuit

MANQOBA JUNIOR SECONDARY SCHOOL

COMBINED

WILLOWVALE CMC

AE L.M.MALGAS Circuit

RAMRA PRIMARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE L.M.MALGAS Circuit

LUKHOZANA JUNIOR SECONDARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE L.M.MALGAS Circuit

LUSUNGULO PRIMARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE L.M.MALGAS Circuit

MADAKANA JUNIOR SECONDARY SCHOOL

PRIMARY

WILLOWVALE CMC

AEL.M.MALGAS Circuit

GOTYIBENI JUNIOR PRIMARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE L.M.MALGAS Circuit

TYWAKA JUNIOR SECONDARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE L.M.MALGAS Circuit

NOJONGILE JUNIOR SECONDARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE L.M.MALGAScuit

MAHLEZANA JUNIOR SECONDARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE L.M.MALGAS Circuit

HLAKOTI SENIOR PRIMARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE L.M.MALGAS Circuit

XOBO JUNIOR SECONDARY SCHOOL

PRIMARY
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Official_Institution_Name

Phase PED

WILLOWVALE CMC AE L.M.MALGAS Circuit SICAMGENIOR PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AE L.M.MALGAS Circuit BIKANA JUNIOR SECONDARY SCHOOL PRIMARY
WILLOWVALE CMC AE LOWER GWADU Circuit MPOZOLO SENIOR SECONDARY SCHOOL SECONDARY
WILLOWVALE CMC AE LOWER GWADU Circuit UPPER GWADU SENS8ERONDARY SCHOOL SECONDARY
WILLOWVALE CMC AE LOWER GWADU Circuit LURWAYIZO SENIOR SECONDARY SCHOOL SECONDARY
WILLOWVALE CMC AE LOWER GWADU Circuit UPPER GWADU PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AE LOWER GWADU Circuit MSENGENI PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AE LOWER GWADU Circuit LOWER GWADU JUNIOR SECONDARY SCHOOL PRIMARY
WILLOWVALE CMC AE Lower Gwadu Circuit MPOZOLO PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AE LOWER GWADU Circuit PHATHILIZWE JUNIOR SECONDARY SCHOOL PRIMARY
WILLOWVALE CMC AE LOWER GWADU Circuit NDUKU JUNIOR SECONDARY SCHOOL PRIMARY
WILLOWVALE CMC AE LOWER GWADU Circuit MENDU PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AE LOWER GWADU Circuit MTSHAZI SENIOR PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AE LOWER GWADIdcuit MENDWANA JUNIOR PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AE LOWER GWADU Circuit MSENDO PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AE LOWER GWADU Circuit LOWER MBANGCOLO JUNIOR SECONDARY SCHOOL PRIMARY
WILLOWVALE CMC AE LOWER GWADU Circuit LURWAYIZO PRIMARY SCHOOL PRIMARY
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Official_Institution_Name

Phase PED

WILLOWVALE CMC AE LOWER GWADU Circuit NTSIMBAKAZ| JUNIOR SECONDARY SCHOOL PRIMARY
WILLOWVALE CMC AE LOWER GWADU Circuit JOJWENI SENIOR PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AE LOWER GWADU Circuit LUBOMVINI JUNISRCONDARY SCHOOL PRIMARY
WILLOWVALE CMC AE LOWER GWADU Circuit NOMAWAKA PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AE LOWER GWADU Circuit NOMTANDAZO JUNIOR SECONDARY SCHOOL PRIMARY
WILLOWVALE CMC AE LOWER GWADU Circuit NKONJANE JUNIOR SECONDARY SCHOOL PRIMARY
WILLOWVALE CMC AE LOWER GWADU Circuit MHLABULUNGILE JUNIOR PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AE LOWER GWADU Circuit XONYENI JUNIOR SECONDARY SCHOOL PRIMARY
WILLOWVALE CMC AE LOWER GWADU Circuit NKELEKETE JUNIOR SECONDARY SCHOOL PRIMARY
WILLOWVALE CMC AE LOWER GWADU Circuit LOWER NDUKU JUNIOR SECONDARY SCHOOL PRIMARY
WILLOWVALE CMC AE LOWER GWADU Circuit NGOMA PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AE LOWER GWADU Circuit MAGABA SENIOR PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AELOWER GWADU Circuit MAMPONDWENI JUNIOR PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AE WILLOWVALE Circuit XOLILIZWE SENIOR SECONDARY SCHOOL SECONDARY
WILLOWVALE CMC AE WILLOWVALE Circuit WILLOWVALE SENIOR SECONDARY SCHOOL SECONDARY
WILLOWVALE CMC AEWILLOWVALE Circuit JONGINTABA JUNIOR SECONDARY SCHOOL PRIMARY
WILLOWVALE CMC AE WILLOWVALE Circuit LOWER DADAMBA PRIMARY SCHOOL PRIMARY
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Official_Institution_Name

WILLOWVALE PRIMARY SCHOOL

Phase PED

PRIMARY

WILLOWVALE CMC

AE WILLOWVALE Circuit

NQADU PRIMARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE WILLOWVALE Circuit

BOJENI JUNIOR SECONDARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE WILLOWVALE Circuit

MBOYA PRIMARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE WILLOWVALE Circuit

UPPER DADAMBA JUNIOR SECONDARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE WILLOWVALE Circuit

NOZIZWE PRIMARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE WILLOWVALE Circuit

ZWELILUNGILE PRIMARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE WILLOWVALE Circuit

TEMBISA JUNIOR SECONDARY SCHOOL

COMBINED

WILLOWVALE CMC

AEWILLOWVALE Circuit

ZENZELE JUNIOR SECONDARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE WILLOWVALE Circuit

GOSANI'S PRIMARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE WILLOWVALE Circuit

NCEDANA JUNIOR SECONDARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE WILLOWVALE Circuit

MANDLUNTSHA JUNIOR SECONDARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE WILLOWVALE Circuit

BONGOLETHU SENIOR PRIMARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE WILLOWVALE Circuit

NGANGENDLOVU SENIOR PRIMARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE WILLOWVALE Circuit

WEZAIUNIOR SECONDARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE WILLOWVALE Circuit

ZWELAKHE JUNIOR PRIMARY SCHOOL

PRIMARY

WILLOWVALE CMC

AE WILLOWVALE Circuit

CIKO JUNIOR SECONDARY SCHOOL

PRIMARY
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Official_Institution_Name

Phase PED

WILLOWVALE CMC AE WILLOWVALE Circuit LINGELIHLE SENIOR PRINFKRYOOL PRIMARY
WILLOWVALE CMC AE WILLOWVALE Circuit QHAYIYALETU JUNIOR PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AE WILLOWVALE Circuit MQOTWANE PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AE WILLOWVALE Circuit GWABE SENIOR PRIMARY SCHOOL PRIMARY
WILLOWVALE CMC AE WILLOWVALE Circuit JONGISIZWE AGRICULTURAL HIGH SCHOOL SECONDARY
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Dutywa CMC AE J.S. SKENJANA Circuit JS SKENJANA SENIOR SECONDARY SCHOOL SECONDARY
Dutywa CMC AE J.S. SKENJANA Circuit NGUBETOLE BAM JUNIOR SECONDARY SCHOOL PRIMARY
Dutywa CMC AE J.S. SKENJANA Circuit COLOSA SENIOR SECONDARY SCHOOL SECONDARY
Dutywa CMC AE J.S. SKENJANA Circuit BONKOLO HIGH SCHOOL SECONDARY
Dutywa CMC AE J.SSKENJANA Circuit NOMAKA MBEKI TECHNICAL SENIOR SECONDARY SCH SECONDARY
Dutywa CMC AE J.S. SKENJANA Circuit MTOMBOTI JUNIOR SECONDARY SCHOOL PRIMARY
Dutywa CMC AE J.S. SKENJANA Circuit MAMFENENI FULL SERVICE SCHOOL PRIMARY
Dutywa CMC AE J.SSKENJANA Circuit MBHASHE JUNIOR PRIMARY SCHOOL PRIMARY
Dutywa CMC AE J.S. SKENJANA Circuit FLOWER JUNIOR SECONDARY SCHOOL PRIMARY
Dutywa CMC AE J.S. SKENJANA Circuit T S MATSILIZA PRIMARY SCHOOL PRIMARY
Dutywa CMC AE J.S. SKENJANA Circuit NONKQUBELA SENIOR PRIMARY SCHOOL PRIMARY
Dutywa CMC AE J.S. SKENJANA Circuit MPUTI JUNIOR SECONDARY SCHOOL PRIMARY
Dutywa CMC AE J.S. SKENJANA Circuit MCITWA JUNIOR SECONDARY SCHOOL PRIMARY
Dutywa CMC AE J.S. SKENJANA Circuit SIZINI JUNIOR PRIMARM@QOL PRIMARY
Dutywa CMC AE J.S. SKENJANA Circuit LENCANE JUNIOR SECONDARY SCHOOL PRIMARY
Dutywa CMC AE J.S. SKENJANA Circuit MATOLWENI JUNIOR SECONDARY SCHOOL PRIMARY
Dutywa CMC AE J.S. SKENJANA Circuit COLOSA JUNIOR SECONDARY SCHOOL PRIMARY

Dutywa CMC AE J.S. SKENJANA Circuit MTHETHO SENIOR PRIMARY SCHOOL PRIMARY



Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC

Dutywa CMC

AE J.S. SKENJANA Circuit

AE J.S. SKENJANA Circuit

AE J.S. SKENJANA Circuit

AE J.S. SKENJANA Circuit

AE MBHASHE Circuit

AE MBHASHE Circuit

AE MBHASHE Circuit

AE MBHASHE Circuit

AE MBHASHGErcuit

AE MBHASHE Circuit

AE MBHASHE Circuit

AE MBHASHE Circuit

AE MBHASHE Circuit

AE MBHASHE Circuit

AE MBHASHE Circuit

AE MBHASHE Circuit

AE MBHASHE Circuit

AE MBHASHE Circuit
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LINGELIHLE JUNIOR SECONDARY SCHOOL
UPPER COLOSA JUNIOR SECONDARY SCHOOL
VULINDLELA JUNIOR SECONDARY SCHOOL
NGONYAMA JUNIOR SECONDARY SCHOOL
VULINGCOBO SENIOR SECONDARY SCHOOL
BASHEE COMPREHENSIVE HIGH SCHOOL
VULITHUBA JUNIOR SECONDARY SCHOOL
THORNVILLE JUNIOR SECONDARY SCHOOL
COLLYWOBBLES JUNIOR SECONDARY SCHOOL
IDUTYWA RIVER JUNIOR SECONDARY SCHOOL
LUDONDOLO JUNIOR SECONDARY SCHOOL
THOMPSON JUNIOR GEDARY SCHOOL

UPPER FALAKAHLA JUNIOR SECONDARY SCHOOL
NQABISILE HIGH SCHOOL

MHLABENI JUNIOR SECONDARY SCHOOL
MHALA JUNIOR SECONDARY SCHOOL

NAKI JUNIOR SECONDARY SCHOOL

AMABHELENI JUNIOR SECONDARY SCHOOL

PRIMARY

PRIMARY

PRIMARY

PRIMARY

SECONDARY

SECONDARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

SECONDARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY
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Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC

Dutywa CMC

AE MBHASHE Circuit

AE MBHASHE Circuit

AE MBHASHE Circuit

AE MBHASHE Circuit

AE MBHASHE Circuit

AE MBHASHE Circuit

AE MBHASHE Circuit

AE MBHASHErcuit

AE MBHASHE Circuit

AE MBHASHE Circuit

AE MBHASHE Circuit

AE MBHASHE Circuit

AE NOMPUMELELO Circuit

AE NOMPUMELELO Circuit

AE NOMPUMELELO Circuit

AE NOMPUMELELO Circuit

AE NOMPUMELELO Circuit

AE NOMPUMELELO Circuit
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DALBEJUNIOR SECONDARY SCHOOL

TSHWATI JUNIOR SECONDARY SCHOOL
MDUNYISWA SENIOR PRIMARY SCHOOL

GEM JUNIOR SECONDARY SCHOOL
LAPHUMILANGA JUNIOR SECONDARY SCHOOL
CANDU JUNIOR SECONDARY SCHOOL
MTSHOTSHISA JUNIOR SECONDARY SCHOOL
MSIKITI JUNIOR SECONDARY SCHOOL
MFEZEKO SENIOR PRIMARY SCHOOL
TAMSANQA SENIOR PRIMARY SCHOOL
SIJADU JUNIOR SECONDRE&YOOL

SIYIBANE SENIOR PRIMARY SCHOOL
NGWENZE SENIOR SECONDARY SCHOOL

THUBELIHLE SENIOR SECONDARY SCHOOL

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

SECONDARY

SECONDARY

ENOCH MAMBA SENIOR SECONDARY & TECH INSTITUTSECONDARY

UPPER BOLOTWA JUNIOR SECONDARY SCHOOL

BOLOTWA PRIMARY SCHOOL

NQABANE JUNIOR SECONDARY SCHOOL

PRIMARY

PRIMARY

PRIMARY



Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC

Dutywa CMC

AE NOMPUMELELO Circuit

AE NOMPUMELELO Circuit

AE NOMPUMELEC®@cuit

AE NOMPUMELELO Circuit

AE NOMPUMELELO Circuit

AE NOMPUMELELO Circuit

AE NOMPUMELELO Circuit

AE NOMPUMELELO Circuit

AE NOMPUMELELO Circuit

AE NOMPUMELELO Circuit

AE NOMPUMELELO Circuit

AE NOMPUMELELO Circuit

AENOMPUMELELO Circuit

AE NOMPUMELELO Circuit

AE NOMPUMELELO Circuit

AE NOMPUMELELO Circuit

AE NOMPUMELELO Circuit

AE NOMPUMELELO Circuit
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NOMBULELO JUNIOR PRIMARY SCHOOL
MBANGA PRIMARY SCHOOL

Dr VM MKOSANA AGRICULTURAL HIGH SCHOOL
JADEZWENI PRIMARY SCHOOL

DAYIMANE PRIMARY SCHOOL

LOTA JUNIGBECONDARY SCHOOL

HERMANUS SENIOR PRIMARY SCHOOL
ZANOHLANGA PRIMARY SCHOOL

NIMROD JUNIOR SECONDARY SCHOOL

NJEMANE PRIMARY SCHOOL

PRIMARY

PRIMARY

SECONDARY

PRIMARY

PRIMARY

COMBINED

PRIMARY

PRIMARY

PRIMARY

PRIMARY

MOZWENI JUNIOR SECONDARY & TECHNICAL INSTITUTPRIMARY

NOMPUMELELO PRIMARY SCHOOL
MHUKU JUNIOR SECONDARY SCHOOL
BEKIZULU SENIOR PRIMARY SCHOOL
ESINGENI PRIMARY SCHOOL
ZWELIXOLILE JUNIPRMARY SCHOOL
NQABANE SENIOR SECONDARY SCHOOL

ILITHALETHU PRIMARY SCHOOL

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

SECONDARY

PRIMARY



Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC

Dutywa CMC

AE Nonkqubela Circuit
AE Nonkqubela Circuit
AE Nonkqubela Circuit
AE Nonkqubela Circuit
AENonkqgubela Circuit
AE Nonkqubela Circuit
AE Nonkqubela Circuit
AE Nonkqubela Circuit
AE Nonkqubela Circuit
AE Nonkqubela Circuit
AE Nonkqubela Circuit
AE Nonkqubela Circuit
AE Nonkqubela Circuit
AE Nonkqubela Circuit
AE Nonkqubela Circuit
AE Nonkqubela Circuit
AE Nonkqubela Circuit

AE Nordbela Circuit
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JONGILANGA SENIOR SECONDARY SCHOOL

MAZIZINI HIGH SCHOOL

kwaTAYI JUNIOR SECONDARY SCHOOL

JOJWENI JUNIOR PRIMARY SCHOOL

KETI JUNIOR SECONDARY SCHOOL

PUMLANI JUNIOR SECONDARY SCHOOL

NONTUTHUZELO COMBINED SCHOOL

EZITHENJINI SENIOR PRIMARY SCHOOL

EWING JUNIOR SECONDARY SCHOOL

MAZIZINI JUNIOR SECONDARY SCHOOL

ZWELAKHE JUNISRCONDARY SCHOOL

NYAKATA JUNIOR SECONDARY SCHOOL

HOLOLOSHE JUNIOR PRIMARY SCHOOL

ZAMUXOLO JUNIOR SECONDARY SCHOOL

NDABANKULU JUNIOR SECONDARY SCHOOL

NTSHINGENI JUNIOR SECONDARY SCHOOL

TIMANE SENIOR PRIMARY SCHOOL

UPPER NYWARA JUNIOR SECONDARY SCHOOL

SECONDARY

SECONDARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY
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Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC

Dutywa CMC

AE Nonkqubela Circuit
AE Nonkqubela Circuit
AE Nonkqubela Circuit
AE Nonkqubela Circuit
AE Nonkqubela Circuit
AE Nonkqubela Circuit
AE Nonkqubela Circuit
AE Nonkqubela Circuit
AE Nonkqubela Circuit
AENonkqubela Circuit
AE NOTINARA Circuit
AE NOTINARA Circuit
AE NOTINARA Circuit
AE NOTINARA Circuit
AE NOTINARA Circuit
AE NOTINARA Circuit
AE NOTINARA Circuit

AE NOTINARA Circuit

Mbhashe LM Draft IDP 2026-27

GXARA JUNIOR SECONDARY SCHOOL
ESINQUMENI JUNIOR SECONDARY SCHOOL
DALUXOLO JUNIOR SECONDARY SCHOOL
MBELO JUNIOR SECONDARY SCHOOL
MPOZOLO JUNIOR SECONDARY SCHOOL
MAXHAMA PRIMARY SCHOOL

PAKAMILE SENIOR PRIMARY SCHOOL
BANGWENI JUNIOR SECONDARY SCHOOL
VININDWA PRIMARY SCHOOL

MUNYU JUNIOR SECONDARY SCHOOL
MDENI SENIOR SECONDARY SCHOOL
DINIZULU HIGH SCHOOL

BOMELA SENIGECONDARY SCHOOL
MFEZANE JUNIOR SECONDARY SCHOOL
TSWELELITYE JUNIOR SECONDARY SCHOOL
CUNGCWINI JUNIOR SECONDARY SCHOOL
TALENI JUNIOR SECONDARY SCHOOL

MZIMKULU JUNIOR SECONDARY SCHOOL

PRIMARY

PRIMARY

COMBINED

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

SECONDARY

SECONDARY

SECONDARY

COMBINED

PRIMARY

PRIMARY

PRIMARY

PRIMARY
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Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC
Dutywa CMC

Dutywa CMC

AE NOTINARA Circuit

AE NOTINARAr€Lit

AE NOTINARA Circuit

AE NOTINARA Circuit

AE NOTINARA Circuit

AE NOTINARA Circuit

AE NOTINARA Circuit

AE NOTINARA Circuit

AE NOTINARA Circuit

AE NOTINARA Circuit

AE NOTINARA Circuit

AE NOTINARA Circuit

AE NOTINARA Circuit

AE NOTINARA Circuit

AE NOTINARA Circuit

AE NOTINARA Circuit

AE NOTINARA Circuit

AE NOTINARA Circuit
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NOHOLLAND JUNIOR SECONDARY SCHOOL
NTLABANE JUNIOR SECONDARY SCHOOL
JONGISIZWE SENIOR PRIMARY SCHOOL
KULOKHALA SENIOR PRIMARY SCHOOL
BANGISO JUNIGECONDARY SCHOOL
ZIWUNDWANA JUNIOR SECONDARY SCHOOL
DOUGLAS PRIMARY SCHOOL

MNGEKA JUNIOR SECONDARY SCHOOL
NOTINARA TECHNICAL HIGH SCHOOL

DUFF JUNIOR SECONDARY SCHOOL
MZOMTSHA JUNIOR PRIMARY SCHOOL
TYEKELEBENDE JUNIOR SECONDARY SCHOOL
QAKAZANA JUNIOR SECONDARY SCHOOL
NOKATANA PRIMARY SCHOOL

BONGWENI JUNIOR SECONDARY SCHOOL
GANGATHA JUNIOR SECONDARY SCHOOL

A B SIWENDU SENIOR PRIMARY SCHOOL

LAZA MAKHAKA JUNIOR SECONDARY SCHOOL

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY

PRIMARY
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AE NOTINARA Circuit
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MORRISON JUNIOR PRIMARY SCHOOL

NOSAPHO JUNIOR PRIMARY SCHOOL

PRIMARY

PRIMARY
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HEALTH SERVICES

Mbhashe Sub District (Mbhashe Municipal area) have 29 residential clinics, 3 are Community Health Centres (CHC) an
1 District hospital. The Municipality has engaged the Hospital board on the waste issues that affect the hospital. The
municipality assistadwaleni hospital, 6 mobile clinics and 7 functional health posts in collecting general waste and
dispose to the landfill site.

The table below reflects the clinics per Sub area as Mbhashe has 3 Sub Areas namely Xhora, Gatyana and Dutywa:

AREA NAME OF FACILITY

Hobeni clinic

Nkanya clinic

Mpame clinic

Khotyana clinic

Melitafa clinic

Xhorha Mghele clinic

Soga clinic

Bomvana clinic

Vukukhanye Gateway Clinic

Xhora CHC

Madwaleni Hospital

Lota clinic

Bolotwa clinic

Nyhwara clinic

Gwadana clinic

Dutywa Sundwana clinic

Ngabeni clinic

Keti clinic

Taleni clinic

Ngabarha clinic (Dutywa)
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NAME OF FACILITY

Dutywa CHC

IDP 2026-27

Gatyana

Ngadu clinic

Fort Malan clinic

Mahasana clinic

Jinggqi clinic

KwaMkholoza clinic

Msendo clinic

Ngabarha clinic (Gatyana)

Gwadu clinic

Badi clinic

Gatyana CHC

SWOT ANALYSIS

FACTOR

HEALTH
SERVICES

STRENGTHS

Existing hospitals and clinics

WEAKNESSES

Poor access to health facilities

Functioning IGR structures

Shortage of professional personnel

Gatyana CHC has obtained a silver status
80% in provision of quality services as per
clinic status model

Emergency medical rescue services not eas
accessible

All clients eligible for-Retroviral Therapy (A
are provided with treatment in all facilities

HIV and AIDS is still posing a big problem d
the efforts made by the Departments and th
Government to combat this epidemic.

Provision gingle dose therapy to people liy
with the virus is done in all facilities

Poverty related diseases like malnutrition,
waterborne diseases like diarrhea because
or no infrastructure.

Low rate of family planning

High number of defaulters on ART programi

The best performing Sub District in HIV/AI
and Mother, Child and

Womendsod Health Pro

Ante Natal Care (ANC) before 20 weeks ratg
major challenge as there are still pregnant n
who are concealing their pregnancies due tc
beliefs and social pressures
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SWOT ANALYSIS

FACTOR  STRENGTHS WEAKNESSES

24hour services are provided at Dutywa, Unsecured and couitig break ins at the facili

and Xhorha CHCs
Unreliable and insufficient electricity (vaccin

25 facilities have computers installed for Hstorage).

Patient Registration System (HPRS) proje|
Limited awareness on the usage of female ¢

31 facilities are signed off, meaning that th
capturing client data directly in Transport is not enough as even the one tha

allocated in the Sub District get in and out 0
computensather than using registers (ART |garage faepairs because of bad roads espe
programme) in Xhorha area. The demands for transport t
the staff to visit clients at home is high but th
District is unable to meet these demands du
alluded reason.

Poor communication channels (lagpbbted
lines)

OPPORTUNITIES THREATS

Rural community service program for |Poor services
professional personnel

TB management had improved in the pgNo health education in schools (high teena
HEALTH years and the Sub District has been lea(pregnancy)

SERVICES its management but now a decline is no
considerable with low TB screening rate

High unemployment rate

Poor roads leading to facilities

Poor water supply and poor sanitation

HIV+ and AIDS estimates

HIV and AIDS can have a substantial impact on the growth of a particular population. However, there are many factors
affeting the impact of the HIV virus on population progression: adult HIV prevalence rates; the speed at which the virus
progresses; age distribution of the virus; theombilldeiransmission; child treatment; adult treatment; and the

percentage by whilsh virus decreases total fertility.

ARV treatment can also prolong the lifespan of people that are HIV+. In the absence of any treatment, people diagnose
with HIV live for approximately 10 years before reaching the final stage of the disease (called AIDS). When patients rea
this stage, cevery is highly unlikely.
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TABLE 1. NUMBER OF HIV+ PEOBHEASHE, AMATHOLE, EASTERN CAPE AND NATIONAL TOTAL, 2009
2019 [NUMBER AND PERCENTAGE]

Eastern National Mbhashe as % (Mbhashe asMbhashe

Amatole district % of as % of
Cape Total municipality provirce national

2009 29,400 106,000 {769,000 6,190,000 |27.7% 3.8% 0.48%
2010 29,900 107,000 {785,000 6,340,000 |27.9% 3.8% 0.47%
2011 30,400 109,000 {803,000 6,520,000 |28.0% 3.8% 0.47%
2012 30,900 110,000 {819,000 |6,680,000 |28.1% 3.8% 0.46%
2013 31,300 111,000 {833,000 6,820,000 |28.2% 3.8% 0.46%
2014 31,700 112,000 {847,000 6,960,000 |28.3% 3.7% 0.46%
2015 32,200 114,000 {861,000 (7,110,000 |28.4% 3.7% 0.45%
2016 32,600 115,000 {874,000 (7,250,000 |28.4% 3.7% 0.45%
2017 33,200 117,000 {890,000 (7,420,000 |28.4% 3.7% 0.45%
2018 33,800 119,000 {906,000 (7,600,000 |28.4% 3.7% 0.44%
2019 34,400 121,000 {922,000 (7,780,000 |28.4% 3.7% 0.44%
Average Annugbwth
20092019 1.56% 1.33% 1.84% 2.32%

Source: IHS Markit Regional eXplorer versibORIOIONITY SAFETY

The Mbhashe LM safety and security section is comprised of traffic, licensing, pound section, security services and law
enforcement. The section is fully functional and operating at full capacity. In the past, there have been a number of
improvements, likereased revenue generation especially the registering authority, extended visibility of the officers,
high success rate of drug bursts and confiscation of illegal weapons.

I n the licensing unit The Dr ingferndvslueltoirenavatieneatthestmvni ng Ce
hall and at the testing ground Registering Authority (RA) in Dutywa is fully functional and, for now it is our only cash cow
Department has been in talks with department of transport for the openingraf theteitysie Xhorha.

The Mbhashe Local Municipality has established a Law Enforcement Department that works in collaboration with
Department of Community Safety as well as South African Police Service, to build community police relations and to
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engg@e communities on programmes promoting community safety and social cohesion. Mbhashe Local municipality has
three Police Stations in Dutywa, Gatyana and Xhorha. All these police stations are within rural areas where infrastructur
is inadequate and hampéestive police service delivery.

The community safety forum comprises of various departments but not limited to the following:
SAPS

Mbhashe Traffic

Mbhashe Law Enforcement

Government Departments

Traditional Leaders

NGOs

Department of Communitgt$a

Councillors

Engagements with SAPS and Community Police Forums indicate the following crimes committed within the space of
Mbhashe LM:

Liquor and drugs are playing a major role in the commission of crime.

A huge challenge of faction fights in Mbhashe whidiiglsulirder rate.

Elderly women and children are most victims of rape and ladies from taverns also get raped.

Elderly women are also target where they are killed in their homes. Perpetrators are mostly known by the victims.
Livestock in some areas geten in the grazing lands and some inside the kraals.

Foreign nationals have been targeted for business rob

Mbhashe Local Municipality does the implementation of safety plan working vatioS#\Btheataiv
enforcement agencigsensuring proper visibility in all our units, stop and search, visit to hot crime spots.

The Municipality has launched the Community Safety Forum which sits on a quarterly basis and chaired by Portfolio
Councilomwhere in sector departments as well as the district attend to issues of community safety and come up with
integrated efforts in fighting against this criminality. Programmes to address crime are reflected in the approved
community safety plan and impledhearough the SDBIP.
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CONTACT CRIMES (CRIMES AGAINST THE PERSON)

The information listed below was received from SAPS due to its confidentiality (only the police that can provide such
statistics).

Dutywa

20230401

20240331

All

Offence Total % Ratio
Offences Under The Drugs And Drug Trafficking Act 103 4.47 N/A
Assault With the Purpose to Inflict Grievous Bodily Harm 273 11.86 N/A
Other Offences in Connection with Order And Peace (Catergory A117 5.08 N/A
Burglary At Residential Premises 114 4.95 N/A
Theft General 133 5.78 N/A
Rape 131 5.69 N/A
Theft Of Livestock, Poultry and Birds 89 3.87 N/A
Malicious Damage to Property (Ce@mnstatutory Law) 106 4.6 N/A
Common Assault 131 5.69 N/A
Common Robery 17 0.74

Robery with fire arm 25 1.09

House Robbery 18 0.78

Burglary at Business Premises 66 2.87 N/A
Murder 94 4.08 N/A
Fraud 103 4.47 N/A
Theft Out of A Motor Vehicle (Also Goods From The Back Of Ldv)21 0.91 N/A
Shoplifting 35 1.52 N/A
Unlawful Possession of Firearm (Sec2) And Ammunition 39 1.69 N/A
(Sec 3 6 In Conjunction With Theft From a Motor Vehicle (Parts A/39 1.69 N/A
Accessories)
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Offence Total % Ratio
Culpable Homicide 35 1.52 N/A
Theft Of Motor Vehicle And Motorcycle 11 0.48 N/A
Robbery With a Weapon Or Instrument Other 20 0.87 N/A
Then A Firearm

Business Robbery 29 1.26 N/A
Attempted Murder 35 1.52 N/A
Common Robbery 17 0.74 N/A
Robbery With Firearm 25 1.09 N/A
Arson 11 0.48 N/A
ManStealing (Kidnapping) 11 0.48 N/A
Carjacking 13 0.56 N/A
Crime Injuria 13 0.56 N/A
Sexual Assault 11 0.48 N/A
House Robbery 18 0.78 N/A
Drive While Under the Influence of Liquor or Drugs Where an Acc|65 2.82 N/A
Occurred (S)

Drive While Under the Influence of Liquor or Drugs Where No Ac(65 2.82 N/A
Occurred (S)

Harassment 3 0.13 N/A
Truck Theft 2 0.09 N/A
Terrorism (Séd(1) 1 0.04 N.A
Second hand Goods Act 1 0.04 N/A
HijackingTruck 1 0.04

Extortion (Blackmail) 4 0.17 N/A
Attempted Burglary at Business Premises 1 0.04 N/A
In Possession of Presumed Stolen Vehicle 1 0.04 N/A
Public Violence 1 0.04 N/A
Defamation (Libel And Slander) , in writing or Oral 1 0.04 N/A
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Offence Total % Ratio
Act on Correctional Services Excluding ESspiagde 00601 1 0.04 N/A
Occupational Health and Safety Act 1 0.04 N/A
Other Offences Against Plants, Animals, The Envirotmsenp@yated |1 0.04 N/A
Objects
Total: Dutywa 2302
Elliotdale
20230401
20240331
All
Offence Total % Ratio
Assualt with the purpose to inflict grieviuos bodily harm 150 18.61 N/A
Common Assault 52 6.45 N/A
Rape 47 5.83 N/A
Driving Offences in terms of the National Road Traffic Act(Caterc 43 5.33 N/A
Malicious Damage to Property ( Common or Statutory Law) 39 4.84 N/A
Ligoutrade, liquor products and Sorghum Beer 39 4.84 N/A
Theft General 37 4.59 N/A
Shop Lifting 35 4.34 N/A
Murder 32 3.97 N/A
Other Offences in connection with order and peace ( Catergory # 30 3.72 N/A
Offences Under the Drugs Andrafiigking Act 24 2.98 N/A
Burglary at Residential Premises 22 2.73 N/A
Theft Of Livestock, Poultry and Birds 21 2.61 N/A
Business Robbery 20 2.48 N/A
Fraud 19 2.36 N/A
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Offence Total % Ratio
Unlawful Possession of Fire Arm(Sec 2)And Ammunition (Sec 3 | 15 1.86 N/A
Driving Offenses in terms of National Road Traffic Act, Catergory 14 1.74 N/A
Attempted Murder 12 1.49 N/A
Robbery with Fire Arm 11 1.36 N/A
Common Robbery 11 1.36 N/A
The Act Regulating Arms And Ammunition ( Category A 11 1.36 N/A
Otheoffences against plants, animals, the environment and incor 9 1.12 N/A
objects

Arson 8 0.99 N/A
Domestic violence 7 0.87 N/A
House Robbery 5 0.62 N/A
Drive while under the influence of liquor or drugs where an accidi 5 0.62 N/A
Crimen Injuria 5 0.62 N/A
Defamation ( Libel and Slander) in Writing or Oral 4 0.5 N/A
Carjacking 4 0.5 N/A
Movement of and Control Over Individuals 3 0.37 N/A
Attempt , Conspire, Inticeto commit sexual offence 3 0.37 N/A
Marni stealing (Kidnapping) 3 0.37 N/A
Sexual Assault 3 0.37 N/A
Robbery with a weapon or instrument other than a fire arm 1 0.12 N/A
Resisting, Obstructing Or Assaulting AOffa&reln The Execution Of 1 0.12 N/A
Their Duties

Industrial Conciliation Act 1 0.12 N/A
Immorality Act (Sec 14 And 15) lllicit Carnal Intercourse Where T 1 0.12 N/A
CoO

All other Fraud and Related Offences 1 0.12 N/A
AttempteMurder of Police Official 1 0.12 N/A
Other Offences Against the Administration of Justice (Catergory . 1 0.12 N/A
Theft of Motor Vehicles and Motor Cycles 1 0.12 N/A
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Offence Total % Ratio
Extortion (Blackmail) 1 0.12 N/A
Bestiality 1 0.12 N/A
Total Elliotdale 700

Willowvale

20230401

20240331

All

Offence Total % Ratio
Assualt with the Purpose to Inflict Grieviuos Bodily Harm 198 16.01 N/A
Murder 82 6.63 N/A
Ligour Trade, LigBuoducts and Sorghum Beer 81 6.55 N/A
Rape 77 6.22 N/A
Burglary at Residential Premises 73 5.9 N/A
Malicious damage to property 61 4.93 N/A
Burglary at business premises 57 4.61 N/A
Common Assault 53 4.28 N/A
Theft General 52 4.2 N/A
Offences Under the Drugs and Drug Trafficking Act 39 3.15 N/A
Driving Offences in Terms of The National Road Traffic Act ( Cate36 291 N/A
Theft of Livestock, poultry and birds 35 2.83 N/A
Other Offences In Connection with Order and Peace ( Catergory #32 2.59 N/A
Other offences against the administration of Justice ( Catergory B 31 2.51 N/A
Attempted Murder 28 2.26 N/A
Fraud 26 2.1 N/A
Business Robbery 24 1.94 N/A
UnlawfuPosession of Fire Arm 22 1.78 N/A
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Offence Total
House Robbery 22
Domestic Violence 18
Driving While Under the Influence of liquor 10

Other offences against plants, animals, Environment and Incorpor5

Theft out ofMotor Vehicle ( Also goods from the back of LDV) 5

Attempt, Conspire, Intice to Commit Sexual Offence 5
Carjacking 5
Man Stealing ( Kidnapping) 5
Harassment 5
Shoplifting 3
Arson 3

Other Offences Against the Administration of Livestock, poultry ar2

Sexual Assault 2

Common Robbery 17
Domestic violence 18
Movement of and control over Individuals 15
Theft from a mot@hicles ( Parts and Accessories) 12
Robbery with fire arm 11

Drive under the influence of liquor Or Drugs Where No Accident C10

The Act Regulating Arms And Ammunition (Catergory A) 9
In Posessiaf presumed stolen property 9
Calpable Homicide 7

Robbery With A Weapon Or Instrument Other ThanA Fire Arm 7
Crimen Injuria 7

Drive Under The Influence of Liquor Or Drugs Where An Accident?

Carjacking 5
Man stealin@arjacking 5
Unlawful IntrusiofPremises With Criminal Intent 2

%

1.78

1.46

0.81

0.4

04

0.4

0.4

0.4

0.4

0.24

0.24

0.16

0.16

1.37

1.46

1.21

0.97

0.89

0.81

0.73

0.73

0.57

0.57

0.57

0.57

0.4

0.4

0.16

Ratio

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

109



Mbhashe LM Draft IDP 2026-27

Offence Total % Ratio
Pickpocketir@r Bag Snatching 2 0.16 N/A
All Other FraamhdRelated Offences 2 0.16 N/A
Common Law Thefts Ling&tatutes 2 0.16 N/A
Using Road Vehicle without Owners Consent (Sec 123(2) 2 0.16 N/A
Extortio(Blackmail 1 0.08

Total Willowvale 1237

SAFETY AND SECURITY

ESTABLISHMENT OF THE MBHASHE COMMUNITY SAFETY FORUM
Establishment and Location of Community Safety Forums

The Portfolio Head for Community Services shall, in consultation with the Mayor, establish a CSF that
is broadly representative of local community structures and organs of state, to be located and operate
within the Mbhashe Local Municipal boundaries.

Mbhashe CSF shall be another important chapter or cluster of the Mbhashe Intergovernmental
Relations Forum (IGR).

Composition of Community Safety Forums

As a broad structure for integrated local crime prevention planning, coordination and implementation,
Mbhashe CSF must involve participants from all three spheres of government, as well as community-
based organizations and formations.

Communities serve as critical role-players in the composition of CSF. In order to give effect to
enhancing community participation in the CSF, the continuous presence of organized civil society
and community structures or sectors is encouraged. Civil society or organized local communities that
could form part of CSF include at least the following:

1 Existing CPFs

1 Non-governmental organizations working in relevant functional areas (E.g. in respect of child
protection, victim support, restorative justice or economic empowerment)
Faith-based organizations
Ward councilors as ex-officio members
Organizationsrepresent i ng t he interests of specific
Traditional leaders
Business sector
Other organized community structures such as military veterans

= =4 —a & —a A

1. POLICY PURPOSE.
. THE NEED FOR COMMUNITY SAFETY FORUM IN MBHASHE
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Mbhashe CSF is designed to serve as a platform for coordination, integration and monitoring the
implementation of multi-sectoral crime prevention- and community safety initiatives within the context
of the National (and Provincial) JCPS priorities in serving as the central catalyst for joint collaboration
towards a local crime prevention strategy. As such, the Mbhashe CSF emphasizes the need to ensure
synergy and alignment of all government inputs and outputs within our area of jurisdiction.

2. APPLICATION AND SCOPE

Provide a summary of the proposed policy and ensuring that those who might be affected by the
policy are identified, considered, and consulted.

3. LEGISLATIVE FRAMEWORK
CONSTITUTIONAL AND LEGISLATIVE FRAMEWORK

Set out below is a synopsis of the constitutional and legislative imperatives that guides the Mbhashe
Community Safety Strategy:-

The Constitution of the Republic of South Africal996

Section 40 of the Constitution states that government is constituted in the national, provincial and

|l ocal spheres and that spheres are fidistinctive, i nt e
Constitution goes on to state that all spheres of government and all organs of state within each sphere

must preserve the peace, secure the well-being of the people of the Republic; co-operate with one

another in mutual trust and good faith by, inter alia, assisting and supporting one another and

coordinating their actions and legislation with one another.

Section 152 of the Constitution defines the objects of local government. These include ensuring that
the provision of services to communities is rendered in a sustainable manner; that social and
economic development is promoted; that a safe and healthy environment is promoted; and that
communities and community organizations are encouraged to be involved in the matters of local
government.

The developmental duties of municipalities are outlined in Section 153 of the Constitution. It states
that a municipality must budget and plan processes to give priority to the basic needs of the
community; promote the social and economic development of the community; and participate in
national and provincial development programs. The economic development of the community is
intrinsically linked to the safety and security conditions that prevail in the local environment.

Section 206(3) of the Constitution entitles each province to promote good relations between the police
and the community. This cannot be achieved by the relevant provincial organ of state without the
concomitant involvement of the national and local spheres of government.

The Constitution provides the over-arching framework for policy and legislation. The principles, values
and injunctions of the Constitution form the basis for legislation and policies that have a bearing on

the provision of safety.

The South African Police Service Act (on CPFs) 1995
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Amongst others, the SAPS Act provides for specific roles of the police in relation to community safety.
These include:
1 Establishing and maintaining partnerships with the community;
Promoting communication with the community;
Promoting cooperation on policing with the community;
Improving transparency and accountability to the community;
Improved partnership with the community;
Improved service delivery at all levels; and
Joint problem identification and problem solving.

= =4 —a —a —a -2

Municipal Systems Act 32 of 2000

One of the objectives of the Act is to provide for community participation and involvement of the local
community in the affairs of the municipality. The Act mandates each local government to
consultatively undertake Integrated Development Planning (IDP) for the local area. It further provides
for participation by the local community in the affairs of the municipality that must take place through
the councillors (s 17). The IDP process is critical in that it supports the notion of integration and
consultation.

These | DPds ar e lealimately immdndedte guidehthie émplenaentation of the policies
and programs informed by various National and Provincial Government policies, strategies and
programs. Crime prevention is no exception. In terms of Sections 23-37 of the Act, municipal planning
must be development-oriented to ensure that it, together with other organs of state, contributes to the
progressive realization of the fundamental rights contained in sections 24 (Environment), 25
(Property), 26 (Housing), 27 (Health care, food, water and social security) and 29 (Education) of the
Constitution. In addition, planning must be aligned with, and complement, the development plans of
other organs of state so as to give effect to the principles of co-operative government. Each municipal
council must adopt a single, inclusive and strategic plan for the development of the municipality which
links, integrates and co-ordinates plans and takes into account proposals for the development of the
municipality.

Municipal Structures Act 117 of 1998

The Act emphasizes that municipal structures should account on their involvement of communities
and community organizations in the affairs of the municipality. Its objectives include reviewing the
needs of communities.

5. SITUTATION ANALYSIS

For some time now, some 20 065 crimes were reported within the ADM. For the purposes of this
document, only the following crime categories have been reported:-

1 contact crimes (crimes against a person);
1 property-related crimes;

crimes heavily dependent on police action for detection;
7 Other serious crimes.

The chart below suggests that Mbhashe municipality (at some point in time) accounted for the third
highest number of crimes compared to other local municipalities within Amathole (however this is
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misleading as it does not take into account relative population size 7 for a more useful assessment
see comparison of major crime rates in relation to population).
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Amahlathi Nxuba  Mbhashe Great Kei Nkonkobe Ngqushwa Mnquma

The following chart presents the most recent crime levels (grouped according to major crime
categories?):-

Mbhashe Local Municipality

B CONTACT CRIMES (CRIME
AGAINST A PERSON)

E PROPERTY -RELATED CRI|

= CRIMES HEAVILY DEPEND
ON POLICE ACTION FOR
DETECTION

m OTHER SERIOUS CRIMES

The challenges regarding safety and security, as identified in previous strategy reviews, include the
following:

1 Lack of commitment by certain role-players, with the result that the operational plan for the
CSF may not be as comprehensive as it would be expected. Some of the critical
stakeholders would not have made their inputs to the overall plan.

1 No reliable and accurate impact measurement tools for crime. Currently, the local
municipality depends on SAPS crime statistics.

1 Not all stakeholders have bought into the concept of integration and cooperation
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1 Lack of necessary resources and insufficient institutional capacity, with the results that
some role-players are not able to participate in the work of the CSF meaningfully.

9 Structuring of some of the critical stakeholders presents some operational challenges. For
example, within Mbhashe LM, there are three (03) main police stations (Dutywa, Willowvale
and Elliotdale) and a satellite (Kwaaiman). The police stations of Dutywa and Willowvale
fall under the Butterworth cluster of SAPS, whereas Elliotdale and Kwaaiman fall under
Mganduli cluster.

6. MBHASHE BY-LAWS

The municipality has a plethora of by-laws relating to the community safety, including but not limited
to the following issues:-

Street trading

Traffic management and control

Building control

Public nuisance

Impounding of animals

Waste management and related services
Vehicle pound policy

Liquor trading by law

Taxis and taxi by law

E R |

Some of these by-laws have been promulgated and therefore ready for enforcement. Currently, there
are challenges on the implementation and enforcement of the by-laws for the following factors:-

1 No personnel to enforce by-laws

1 No standard operating procedures for the enforcement of by-laws

Beyond the SAPS identification of hotspots, there is no clear spatial delineation of crime however the
sustained increase in murders is even more evident in rural areas than in the larger urban area of
Dutywa. Sexual crimes however seem to have an urban dimension since Dutywa are the only station
area showing an increase and the increase is very significant. Willowvale seems to have a particularly
severe problem of drug-related crime.

Apart from this very basic SAPS analysis, there is insufficient profiling of the Mbhashe settlements
and station areas to relate crime patterns to specific environmental factors. The prevalence of murder
in largely rural areas is disturbing and suggests the settling of disputes or grievances outside of the
judicial system or the purview of traditional courts is still prevalent despite efforts to educate
communities.

Since 66% of dwelling in Mbhashe are traditional and located in rural settings, the impact of what

mi g ht be t er med Our ban environment al designbd consi c
maintained buildings etc. is minimal however as with other municipalities, street lighting seems to be

a basic safety consideration.

Other service issues which entail household labour outside the home to e.g. collect water, dispose of
refuse, collect firewood etc. also bring their own risk factors.

CAPACITY FOR COOPERATIVE PARTNERSHIPS ON CRIME PREVENTION

Dutywa SAPS claims it has fairly extensive partnerships for crime prevention including:
1 A CPF network which is able to undertake crime awareness campaigns
1 Sector managers / NGOs visit schools to do crime awareness
1 Chiefs working with village committees to do crime awareness
1 Community cooperation in identifying suspects and wanted persons
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It also appears that there is cooperation with government departments and those NGOs and CBOs
fown these partner activities. o

Willowvale SAPS makes mention of partnerships with CPFs, traditional leaders and government
departments (an inter-departmental forum) i the nature and performance of these partnerships is not
provided. The station also describes itself

MAIN OBSTACLES TO CRIME PREVENTION / CHALLENGES / LIMITATIONS
THE HAVE BEEN OUTLINED to some extent but can be summarised as:-

A Risks arising from poor infrastructure and services i e.g. the roads are poor and result in
maintenance issues for SAPS vehicles

A The costs of doing business in Mbhashe are high due to poor infrastructure and limited /
unreliable services. This is exacerbated by the targeting of businesses for burglary and huge
increases in commercial crime. A vicious cycle thus develops where the local economy has
little prospect of growing and creating jobs and lack of job opportunity feeds crime that tends
to target local business.

A Difficulty in locating and reaching rural households by SAPS and emergency services.

A A weak local economy with poor employment prospects and endemic poverty creating
additional incentives to resort to crime as a livelihood strategy.

A Thinly stretched SAPS services i SAPS Dutywa and Willowvale mention human resources
as an obstacle.

A The likelihood that some communities regard themselves as outside the jurisdiction of the
state (courts, police, legal services) and are therefore likely to resort to street justice or
vigilantism i referred to by role-players as faction fights.

A Weak governance and political leadership, especially at municipal level, which undermines
the legitimacy of the organs of state and sets a precedent for further factionalism or power-
broking.

A Long-term prospects for the youth to be better educated and therefore employable, are not
strong based on the poor performance of the education system across Mbhashe.

7. STRATEGIES TO PREVENT CRIME AND PROMOTE COMMUNITY SAFETY

The following are key issues identified during the review/situational analysis and should form the basis
of any strategies to prevent crime and promote community safety:

1 The IDP notes that there is no programme for the rehabilitation and integration of inmates
and ex-offenders from local prisons. While this is not a municipal function per se, by virtue of
its involvement in public works programmes and other social development initiatives, the
municipality clearly has some potential for making a contribution. The municipality could, for
example, develop a plan with Correctional Services and SAPS that will integrate ex-offenders
into community projects and municipal activities e.g. refuse removal.

1 Given the limited scale of SAPS deployment across Mbhashe, the recruitment of law
enforcement supervisors to fill the identified vacancies should be fast-tracked and the
function law enforcement should be reviewed to emphasize it crime-prevention / community
safety elements.
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The content and enforcement of all by-laws should be reviewed from a community safety/
crime prevention perspective e.g. the obligation to maintain buildings and keep vacant stands
secure and clear of vegetation and rubbish.

While the CSF model has been applied in Mbhashe through capacity building workshops and
awareness campaigns that were conducted for Community safety stakeholders, its impact
and achievements was shown by the participation of stakeholder in this review and the
functional value of the model. The strategic plans were re-evaluated and new actions
developed for implementation. The Department of Safety and Liaison Amathole District was
part of the exercise to advice.

Each ward should undertake some level of crime analysis / response in conjunction with its
CPF / sector policing officer. The ward plans should include components on community safety
/ crime prevention.

The average police to population ratio in the Eastern Cape is 1: 368 i.e. one police official for
every 368 citizens. Mbhashe needs to review where it stands in this respect and if necessary
lobby for additional police deployment

Shifts in crime patterns e.g. the increase in burglaries at non-residential premises versus the
stabilisation or decrease in burglary and robbery at residential premises, needs to be
understood i.e. does this result from:

- Economic factors over which the SAPS / authorities have little control e.g. the general
impoverishment of residential households i making them less attractive targets for
burglary

- Special measures to protect residential property by the SAPS or other role-players
like CPFs (possible lessons are generated for replication)

- A shift in attitude by criminals e.g. that theft from a business is less likely to cause
direct victimisation / hardship (and possibly therefore less likely to result in community
retaliation if the perpetrator is caught)

Ensuring that, within the IDP process, when new infrastructure is planned, the design and
siting decisions also take into account concerns for community safety and impact on policing
and emergency services. This has been included in the Mbhashe CSF developed action plan,
for the steering committee to take up the issues with the relevant unit within Mbhashe
responsible for infrastructure development.

8. MBHASHE CSF STRATEGY: OBJECTIVES, REQUIRED INTERVENTIONS, INDICATORS AND RESULTS

The PURPOSE of the Safety Strategy is to facilitate the development and implementation of local crime
prevention initiatives in order to create a safer living environment for the community of the Mbhashe
Local Municipality.

Within all the local municipalities in ADM the drafting of the strategy was restricted by factors such as
insufficient relevant data (cluster reports etc.), poor geographical representation at workshops, non-
functional CSFs and CSF members with insufficient understanding of the CSF concept. Itis therefore
clear that there is a need for a safety strategy that addresses basic priority areas such as institutional
framework development and issues related to developing capacity of CSF members.

The strategy outlined below is designed to address these priority common systemic issues and, once
these have been addressed Mbhashe will be in a position to develop a detailed activity plan.
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Itis critical that the strategy is implemented effectively as the results will form the foundation for the

sustainability of the CSF.

Goal: Develop and implement local crime prevention initiatives in order to create a
safer living environment for the community within Mbhashe
Objectives: 1.To develop CSF institutional framework
2.To develop and strengthen the Mbhashe CSF6s capacity
3.To develop and implement the Mbhashe local municipal crime prevention
programme
Activities: AResuscitate and establish local mu

effectively undertake CSF coordination functions.

AFacilitate sytimdomrhitmént inter-slepartinental cooperation
and support.

A Facilitate the setting up and capacity development of CSF oversight
structure.

A Facilitate capacity building of CSF stakeholders on areas related to the
CSF concept, crime prevention, the roles and responsibilities of various
stakeholders/role-players etc.

A Facilitate linkage and /or integration of CSF into the IDP

A Identify and address priority crimes in a multi-disciplinary and integrated
approach.

A Facilitate identification and addressing of social causes of crime in an
integrated and multi -disciplinary manner

A Facilitate the development and maintenance of local environment in such a
manner as to promote safe and healthy environment.

A Facilitate the creation of local economic development initiatives providing
employment opportunities.

The following are some key objectives, required interventions, indicators and results:

OBJECTIVE

ANTICIPATED
RESULTS

VERIFIABLE
INDICATORS

REQUIRED
INTERVENTION

1. Develop CSF
Institutional framework

New Mbhashe CSF
oversight structure in
place, resourced and its
capacity enhanced and
communication between
stakeholders maintained
Mbhashe Municipal
personnel assigned to
the forum and able to
coordinate CSF

A Resuscitate and
establish Mbhashe
|l ocal muni c
institutional capacity to
effectively undertake
CSF coordination
functions.

A Facilitate
stakehol dher
commitment, inter-

The Mbhashe
Community Safety
Forum functional and
able to coordinate and
implement local crime
prevention initiatives.
The Mbhashe

Muni cipalit

departmental activities. institutional capacity to
cooperation and CSF activities covered | promote safety and
support. and budgeted for in the | security enhanced.

A Facilitate the setting
up and capacity
development of CSF
oversight structures.

A Facilitate linkage and
/or integration of CSF
into the IDP

IDP
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OBJECTIVE

REQUIRED
INTERVENTION

VERIFIABLE
INDICATORS

ANTICIPATED
RESULTS

2.Develop and implement
crime prevention
programme

A Identify and address
priority crimes in a
multi-disciplinary and
integrated approach.

A Facilitate identification
and addressing of
social causes of crime
in an integrated and
multi -disciplinary
manner

A Facilitate the
development and
maintenance of local
environment in such a
manner as to promote
safe and healthy
environment.

A Facilitate the creation
of local economic
development
initiatives providing
employment
opportunities.

- Awareness raising
campaigns initiated
with regards to issues
that impact on a
community safety,
with particular
emphasis on
identifiably vulnerable
groups such as
women, children and
the aged.

- Projects against
crimes such as rape
and child abuse
developed.

- Projects that are
aimed employment
creation initiated.

- The capacity of CPFs
built and
strengthened.

- Moral regeneration
programs initiated

- Street lights installed
and bush clearing etc
where necessary.

Projects are clearly
identified and activities
carried out.

9. CONCLUSION

As wiTH all plans, this strategy may face certain practical challenges in implementation. Strategies
and plans can sometimes give rise to unrealistic expectations. In some cases criminality or criminal
behaviour may be deep seated, in which instance a crime prevention strategy may be inadequate
and other more intensive interventions will be required.

A fully fledged Mbhashe Community Safety Strategy will require further collation and analysis of
relevant data and specifically key information related to policing levels, the operational state of CPFs
and community safety forums as well as a more
across different wards.

Data analysis and planning needs to be more focused and the resulting strategies need to speak to
the specificities of Mbhashe, rather than a generic formulation of interventions shaped by a general
understanding of crime and community insecurity.

The strategies outlined above are a mix of institutional / systems interventions, further expansion of
analysis and planning functions and direct project interventions. This has become necessary as the
existing planning procedures, including data collation and analysis, are not optimal, nor are
stakeholder and public aspirations and opinions clearly expressed.

10. IMPLEMENTATION

As Mbhashe local municipality we do have an active community safety forum, which has a joint
sitting on a quarterly basis. The policy has been implemented long time ago.
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LAW ENFORCEME
AND RESCUE
SERVICES

SWOT ANALYSIS

STRENGTHS

Adequately resourced (equipment and person
Functional community safety forum
Well trained personnel

Functional street lighting and high masts Good
relations with other law enforcement agency

Expansion of businesses
Economic development
Job opportunities

Extension of services to previously disadvanta
areas

Attraction of skills and professionals into the at

TRAFFIC SERVICE

STRENGTHS

Adequately
personnel)

resourced (equipment and

Functional transport forum
Well trained personnel

Good working relations with other law enforcer
agency

Free flow of traffic
Visibility of traffic officers in all our units

Controls in place for early detection of fraud ar]
corruption

27

WEAKNESSES

No system of tracing offenders g

force them to pay (debt collectio

Poor town planning and zone plg
(allowing hardware's in N2)

OPPORTUNITIES THREAS

Taxi violence
Competition as against cooperat

Street lights shut down and temy

WEAKNESSES

No system of tracing offenders g
force them to pay (debtctadie)

No onestop shop centre for traffig
services (limited space in the toy
hall) Poor town planning and zor
plans (allowing hardware's in N2
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OPPORTUNITIES THREATS

Adequately resourced (equipmepeesahnel) No system of tracing offenders g

force them to pay (debt collectio
Functional community safety forum

Poor town plannemgd zone plans
Well trained personnel (allowing hardy
Functional street lighting and high masts

LAW ENFORCEMEGOOd working relations with other law enforcen
AND RESCUE  [298NCY

SERVICES OPPORTUNITIES THREATS

Expansion of businesses Taxiviolence
Economic development Competition as against cooperat
Job opportunities Street lights shut down and temy

Extension of services to previously disadvantag

Attraction of skills and professionals into the ar

Functional DLTC Not providing full services(Regis

_ Authority and vehicle testing stal
Adequately resourced (equipment and personly/Ts) not provided in Elliotdale.

Functional Transport Forum
Well trained personnel

Good working relations with regulating departn
(Department of Transport and other municipalit

Controls in place for early detection of fraud an
corruption

Mbhashe Registering Authority fully functional
2019, opating at customer care building and al
transactions are performed.

COMMUNITY FACILITIES

Mbhashe has a competence for amenitesnamahity facilities like halls, pounds, cemeteries, sports fields, ablution
facilities, parks & public places. The Management and Maintenance Plan of the community services has been develope
Such a plan is meant to serve as a guide on the manageaietdrerdte of these facilities.
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HALLS:

The municipality continues in constructipgnmasé community halls in many of its wards to aid communities with

proper spaces for their meetings and functions. These facilities are constructed with Municipal Infrastructure Grant (MIG
when the habse completed, they are owned, operated and maintained by the municipality. The key challenge so far has
been the lack of adequate funds to constantly maintain and offer security services to our facilities. leis proposed that on
completed (renovatiod aonstruction), these halls should be handed over to the Community based Committees for
dayto-day administration and management.

The following is the list of the Community Halls and their location:

TRC Dutywa town |Dutywa Mbhashe Yes
. Town hall Dutywa town |Dutywa Mbhashe Yes
Mamfeneni Community Hall Mamfeneni |Dutywa Mbhashe Yes
Qelane Community Hall Qelane Dutywa Mbhashe Yes
Timan€ommunity Hall Timane Dutywa Mbhashe Yes
Ntshingeni Community Hall Ntshingeni  |Dutywa Mbhashe Yes
Gxarha Community Hall Gxarha Dutywa Mbhashe Yes
Mputi Community Hall Mputi Dutywa Community |Yes
Xeni Community Hall Xeni Dutywa Mbhashe Yes
Silityiwa Community Hall Silityiwa Dutywa Mbhashe Yes
Bolotwa Community Hall Bolotwa Dutywa Mbhashe Yes
Ngabane Community hall Ngabane Dutywa Mbhashe Yes
Old Idutywa Community Hall Komkhulu Dutywa Community  |No
Ward 7 Community Hall Candu Dutywa Mbhashe Yes
Old Idutywa Community Hall Cilo Dutywa Mbhashe Yes
Gem Community hall Gem Dutywa Mbhashe Yes
Mangati Community Hall Mangati Dutywa Mbhashe No
Govan Mbeki Govan Mbeki|Dutywa Mbhashe Yes
Notinara Community Hall Mthuvi Dutywa Mbhashe No
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Bangiso Community Hall Bangiso Dutywa Community |Yes
o Siwendu Community Hall Auckland Dutywa Mbhashe Yes
11. Ngadu Community Hall Komkhulu Gatyana Community |Yes
12. Ngabar&€ommunity Hall Ngabara Dutywa Mbhashe Yes
Sport Ground Community Hall Xhorhatow n |Xhora Mbhashe Yes
Indoor Sports Hall Xhorhatow n |Xhora Mbhashe Yes
e Town Hall Xhorhatow n |Xhora Mbhashe Yes
Kasa Community Hall Kasa Xhora Mbhashe Yes
Ramra Community Hall Mfula Gatyana Mbhashe No
14. Mbhangcolo Community Hall Upper Gatyana Mbhashe No
Mbhangcolo
15. Xuba Community Hall Xuba Xhora Mbhashe Yes
Maganyela community Hall Manganyela |Xhora Mbhashe No
- Qotongo Community Hall Mt Pleasant |Xhora Mbhashe No
17. Ntsingizi Community Hall Ntsingizi Xhora Community |Yes
18. Mndwaka Community Hall Mndwaka Xhorha Community |Yes
Ward 19 Community Hall Mpame Xhora Mbhashe No
s Manzibomv@ommunity Hall Manzibomvu |Xhora Mbhashe No
20. Lower Desi Community Hall Manganyela 2Xhorha Community |Yes
20 Manganyela Community Hall Manganyela (Xhorha Community |Yes
Mpozolo Community Hall Mpozolo Gatyana Mbhashe Yes
° Dutch Community Hall Ngoma Gatyana Community |Yes
22. Beechamwood Community Hall |Mahasane |Gatyana Mbhashe Yes
23. Bojini Community Hall Bojini Gatyana Mbhashe Yes
24, Phathilizwe Community Hall Phathilizw e |Gatyana Mbhashe Yes
Gatyana TRC Hall Gatyana townGatyana Mbhashe Yes
* Gatyana Town Hall Gatyana townGatyana Mbhashe Yes
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Gatyana Indoor Sport Center Gatyana town Gatyana Mbhashe Yes
Shinira community Hall Shinira Xhorha Mbhashe No
- Daban€ommunity Hall Dabane Xhorha Mbhashe No
Fort Malan Community Hall Fort Malan |Gatyana Mbhashe Yes
° Mhlohlozi Community Hall Mhlohlozi Gatyana Mbhashe No
Mghele Community Hall Mghele Xhorha Mbhashe No
28. Ngayiya Community Hall Ngayiya Xhorha Mbhashe No
Mkatazo Community Hall Mkatazo Xhorha Mbhashe Yes
29. Badi Community Hall Badi Gatyana Mbhashe Yes
Weza Community Hall Weza Gatyana Mbhashe Yes
% Ntlabane Community Hall Ntlabane Gatyana Mbhashe Yes
Sikhober@ommunity Hall Sikhobeni Dutywa Mbhashe Yes
- Mbewuleni Community Hall Mbewuleni  |Dutywa Mbhashe Yes
Nobangile Community Hall Gusi Xhorha Traditional Yes
Council
32. Qatywa Community Hall Qatywa Xhorha Mbhashe No
Madwaleni Community Hall Madwaleni  (Xhorha Mbhashe Yes

Sports fields: As is the case with the halls, these facilities are scattered throughout the Municipalityy with some located i
urban centers, whilst others are placed at ward centers. Esese faoiifly managed with no personnel attached

to them. The Municipality is busy constructing sports fields in all two units. One sport field is under construction namely
Ward 1. Ward 25, Ward 13 phase 1 and ward 02 phase 2 has been completed.

Ablutio facilities: These communal facilities are generally placed in the urban centers of Dutywa, Gatyana and Xhorha.
The Xhorha and Dutywa ablutions have been renovated. Gatyana and Xhorha are currently serviced by the septic tanks
and VIPs as a form of sémitaAnother set of ablution has been constructed in Dutywa TESKO building and White

house, thus ensuring a fair number of these facilities in this area. A nominal fee is charged to the members of the public
who uses these facilities.

Pounds: The Mupdality owns, operates and manage municipal pounds in all the three units. In recent times, the pound
section has seen a lot of improvement with increased revenue through the conducting of the pound sales in all the units
stateoftheart pound, thesfiof its kind in the province, is one facility that the municipality keeps boasting about in
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Dutywa, and is currently operational. Recently, we have seen a few incidents of was dalisholdpeak
Gatyana and Xhorha facilities, such incadléotsimproved security and safety.

Cemeteries: Cemeteries are a core competence of Mbhashe municipality, and its role is largely to plan and ensure
provision of land for burial as well as support with such services as registrations e soeobdesfamfencing

of facilities. Lack of funds is often cited as a reason why there is poor maintenance of cemeteries across all wards.
Cemeteries are currently categorized into urban and rural (communal and private). The fencingaahd provision of g
houses in the urban cemeteries of Dutywa, Gatyana and Xhorha have been completed. Such an improvement in the
cemeteries would induce better management of this function. In the case of rural communal cemeteries, data (location,
size and costing) hasrbeollected. The municipality continues to maintain these sites through the provision of grass
cutting, cleaning and fencing.

Beaches: Mbhashe is well endowed with a beautiful and wild coastline that covers certain parts of Gatyana and Xhorha.
Certain parts of the coastline are used by the public for leisure, especially during Easter and summer holidays. As a res|
of that, therare some leisure facilities in the form of public toilets, showers, signage, braai areas and others that needs
to be managed and maintained from time to time. Mbhashe, through the EPWP programme and assistance from DFFE
programmes further provides peisoncontinuously clean the coastline as well as the lifeguards throughout the year.

Childcareare no longer under the competence of the municipality, but under Department of Social Development.

Libraries: This is the concurrent function obttas &tadi Provincial Governments. The Department of Sports,

Recreation, Arts and Culture (DSRAC) has since entered into a Memorandum of Agreement with local municipalities,
including Mbhashe to manage and administer these facilities. Currentlipthed/eigiciga@B) fully operational

libraries that are within Mbhashe Jurisdiction area namely: Dutywa, Gatyana, Xhorha, Bolothwa, KwaNomaka Mbheki,
kwaNtshunge, Lower Mbangcolo and Ngabara Libraries.

The conditions of the libraries are not satefactdirpf them need an immense facelift in order for them to be in an
acceptable level. Additional three (3) Librarians have been appointed by DSARC for Gatyana, kwaNomaka Mbheki and
KwaNtsunge Libraries. DSRAC has committed an amount of R5@8e000rti6daf libraries in the current year in

order to give effective and efficient library services to the communities, we are hoping that DSRAC can increase the
budget so that it can cover all the expenditure in relation to libraries.
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STRENGTHS WEAKNESSES

Construction and maintenance Not enough budget

Assessment of community halls done |Poor management

OPPORTUNITIES THREATS

Enhancing community cohesion Community seem not to understand thei

COMMUNITY HALLI

Serving as mufilirpose centres Vandalism

Effects of climate change

STRENGTHS WEAKNESSES

Almost every village has a sports field |No database of the existing sports fields

Participation of youth in sporting activit|Limited budget
Poor management

Existing sports fields mainly accommodg

SPORTS FIELD soccer

OPPORTUNITIES THREATS

Healthy living style NonAvailability of suitable land for sport {

Platform for youth mobilisation Poor organised sport structures at comn|
level.

Crime reduction

Talent exposure

STRENGTHS WEAKNESSES
There is budget for maintenance Inadequate in relations to population vol
Clean and hygiene facilities Continuous water
ABLUTION Interruptions
FACILITIES
OPPORTUNITIES THREATS
Source of revenue Business complexes not providing publid
ablutions
Cooperative support
Lack of wastewater treatment works
STRENGTHS WEAKNESSES
POUND

There is budget for maintenance Poor controls
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Dutywa pound under construction
Control of stray animals
Personnel and equipment
OPPORTUNITIES

Source of revenue

Cooperative support

CEMETERIES

»
Urban cemeteries fenced
Personnel to look after urban cemeterit
Budget available for assessment

OPPORTUNITIES

Extension of services to previously
disadvantaged communities

Community dignity and satisfaction

Unauthorised burials in formal cemeterie

BEACHES

STRENGTHS
Beautiful coastal line

Environmental friendly

WEAKNESSES

OPPORTUNITIES

Economic development

Tourism attraction

CHILD CARE
FACILITIES

Assessment on ECDCs buildings done
Functional ECDC forum
Provision of material

Budget availability

THREATS

STRENGTHS WEAKNESSES

Civil claims and litigations

THREATS

Break ins by aggrieved communities

No data base for communal cemeteries

THREATS

Limited space

Unsafe walkways

No proper planning about the beach

lllegal sand mining

lllegal fishing and poaching
Unauthorised settlements

Lack of infrastructure in the beaches

Overregulated space

Old and dilapidated buildings
Lack of cooperation with the relevant seq

departments
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Information on the existing ECDC for p

OPPORTUNITIES THREATS

Improved education system Dysfunctional ECDC
No control and regulation on establishme

High staff turnover

STRENGTHS WEAKNESSES
Functional library structure Limited funding of the operations of the L
Capacitated in terms of personnel Lack of movable assets such as motor v

Library awareness programs
LIBRARIES
Internet and Wi services

OPPORTUNITIES THREATS

Literacy improvement Inadequate books and periodicals
Source of information Old and dilapidated buildings
STRENGTHS WEAKNESSES

Some facilities in place Limited internal funding

Aesthetic value created through these |Skill and capacity to operate and manag
PARKS AND OPEN . - - existing facilities

SPACES The existing facilities are fully utilised
OPPORTUNITIES THREATS

Existing open spaces Stringent funding conditions

External funding potential

JOB CREATION SHORT TERM JOB CREATION INITIATIVES

The shoiterm job creation opportunities are created through the Expanded Public Works Programme (EPWP) and
Community Works Programme (CWP). The EPWP is funded through internal sources and the Integrated EPWP Incenti
Grant allocated by the Nationakregt of Public Works, whilst the CWP is managed and funded by the Cooperative
Governance and Traditional Affairs (COGTA) sDepartment. The EPWP is wholly managed internally and is rollout
throughout the 32 wards of Mbhashe, whilst the CWP is inméhtleatédorha wards and ward 11 in Gatyana.

The majority of these job opportunities are found in rural waste management and CWP.
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2014/15 450 152 160 28.8
2015/16 545 541 191 216
Mbhashe 2016/17 638 1073 222 297
2017/18 770 1680 265 579
2018/19 841 1407 288 357
2019/20 785 1420 311 277
2020/21 785 1424 311 278
Total 4814 7 697 1748 2032.80
EPWP policy adopted Community unrests on
Job creation selection of participants
JOB Skills development Program not fully institutionalised
CREATION Partnership with COGTA through CWP

Community trust and dignity Limited funding

Qualification as the Free Basic Service Reliance on sector departments

approval of allocations

DISASTER MANAGEMENT

The disaster management function exists in the municipality to facilitate and coordinate support during disaster inciden
More importantly, the municipality adoptéshsated Disaster Management Response Policy which has been reviewed
and adopted by Council on the 28 May29abjectives of this policy areotdioate the following functions:
1 Ensure implementation of community safety progampaigts to promote safe resilient sustainable
communities
1 Ensure appropriate response by relevant services to emergencies and disasters within the Mbhashe Municipalit
1 Building of institutional capacity within the Mbhashe Municipality
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1 Establishing ofieiint and timely early warning system
1 Improving emergency preparedness in vulnerable communities
9 Perform disaster risk reduction initiatives to ensure safer and resilient communities

STRUCTURBFTHEMBHASHBDISASTERMANAGEMENPLAN

Development Planning Department of the municipality is assigned with the disaster management function to direct ar
facilitate the disaster management procesklition, the Operations Department oversees municipal operations,
ensuring effective goveceaand public participation, which are crucial for disaster preparedness &hd response.
municipality through this policy has active JOC meetings which seat on quarterly basis or as and when there are urge
cases to coordinate all the necessary angdp@sources to affected victims. The disaster function is informed by the
following:

1 Constitution of the Republic of South Africa, Act No. 108 of 1996.

1 Disaster Management Amendment Act, No. 16 of 2015.

1 Local Government: Municipal Systems AcofNe@0B2

1 National Disaster Management Framework, Government Notice 654 of 2005.

The municipality undertook disaster risk assessments, particularly in response to recent severe weather events. In Janu
2024, a state of disaster was declared foleweiegveeather events, including heavy rains, strong winds, and
thunderstorms. The affected areas included Wards 21, 23, 24, and 29, with significant damage to homes, infrastructul
and loss of life. Subsequently, joint disaster site visits byowatmabsmt Amathole district were conducted. These

visits, which were part of the municipality's response, included:

1 Conducting damage assessments in collaboration with national, provincial, and Amathole District Disaster
Management Centers.

1 Coordinatg with the Department of Human Settlements to provide temporary shelter for displaced families.

1 Engaging with the Department of Social Development to efteigsigymort to affected individuals.

1 Facilitating the repair of damagedtructure, including electricity power lines.

Mbhashe is a region that is very much prone to almost all kinds of disasters due to the everchanging climatic conditiol

and other natural disaster conditions, there is a need to elanmu n disastep risk prdfilg & shaped by its
geographical features, secomomic conditions, and climatic challenges.
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Geographical and Environmental Vulnerabilities
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TopographyThe municipality's terrain varies from sea level to elevations of approximately 1,115 meters,
encompassing coastal areas, river valleys, and mountainous regions. This diverse landscape contributes to its
susceptibility to natural hazards such as ftbledsisiide®bhashe Local Municipality topographic map,

elevation, terrain

Hydrology The Mbhashe River and its tributaries traverse the municipality, increasing the risk of flooding,
particularly during periods of heavy rainfall.

Climatic andeatheRelated Risks

Severe Weather Everiie region is prone to heavy rains, strong winds, and thunderstorms.

Climate Change Impacthe Amathole District's Climate Change Strategy identifies increased risks of floods,
wildfires, and soil erosion, which also affect Mbhashe. The strategy highlights the vulnerability of infrastructure
and traditional dwellings to these climatic events.

SocicEconomic Factors

Housing VulnerabilitA significant portion of the population resides in traditional or informal dwellings, which
are more susceptible to damage during disasters.

Rural IsolatiorAccording to the Amathole Climate Change Planaplyr60% of the district is rural and

poorly resourced, leading to challenges in disaster response and recovery efforts.
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Community Engagement and Support

The municipality emphasizes community involvement in disaster management through:

Encouraging residents to report damages to their respective councillors for prompt assistance.

Appealing to businesses anePkdit Organisations to support disaster victims by donating essential items and offering
temporary accommodation.

PROCESS FOLWED IN RESPONDING TO DISASTER OCCURRENCES

Urgent JOC meeting is called between Mbhashe LM and Amathole DM to determine whether to declare the occurrence

a fAiLocal Disastero06;

I f the occurrence is decl ar ed arad@mathblolivaneed bonvere spe@al 06 b ot
Counci l meetings, so that the resolutions of decl ar
Management Centre, which upon receipt of submission will then submit to Provincial Dis&&etrelanagement
for official declaration fALocal Di sastero.

Simultaneously, in that process, an Emergency Response Team comprising of various role players from different institutic
and agencies is dispatched to the affected areas to determine and agsesdahmgeten

Subsequent to assessments on the ground, if the need arises, Disaster Emergency Applications are submitted to tf
relevant departments: Emergency Houamartment of Human Settlement for Temporary Residential Units
(TRUs)

Moreover, if funding route is to be followed for the damaged economic infrastructure such as road networks and oth
infrastructure, project plans for Infrastructure Disaster Grants for each project are to be submitted to the relevan
department.

Following is the list of disaster projects:

Mkhathazo/Madwaleni 7 On Construction 28
Tayi to Qwili 5m & 2km Completed 26
Qakazana AR 55 Completed 10
Mbozi AR 12,5 Completed 24
Quku Mpume AR 15 Completed 21
Hobenio Bhulu AR 4,3 Completed 20
Kwayimane AR 5,0 Completed 23
Gem to Elunweleni AR 3,5 Completed 08
Sihlabeni bridge 20m Completed 06
Vinindwa bridge 20m Completed 05
Vongo bridge 20m Completed 05
Luxeni to Makhobokeni 4.1km Completed 06
Ngabane Bridge 20m Completed 06
Munyu Bridge 20m On construction 07
Khwanyana bridge 20m On construction 28

DISASTER RISK PROFILE

In a Disaster Risk Management Assessment conducted by Mbhashe local municipality within its area of jurisdiction tf
following potential disaster risks were identified:

V  Floods:Flooding is seasonal and is part of the severe storms of the area.
V  Fire:Veld fires and fires in informal settlements are also the problem. Most of the residential areas in the rural
areas are affected by veld fires as they are in the bushy areas.
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V  AccidentsEvery municipality including Mbhashe is vulnerablesibilite gfcs major automobile accident
irrespective of the low priority risk. The N2 National Road forms part of the main automobile accidents in the
region of Mbhashe and is therefore vulnerable to automobile disasters.

V Tidal SurgeBeing a coastal rimipality, Mbhashe is vulnerable to the effects of abnormal tidal surges. Most of
the Tourism industry of Mbhashe is situated along the Coastline.

V  Severe Storm@Vind, Hail and Tornado): Mbhashe is a Coastal Municipality and experiencesall kinds of sever
storms

V  DroughtDrought does exist in the Mbhashe area but is not a high priority risk.

V  EpidemicsStock farming is a huge industry within the Mbhashe Municipality; therefore, Foot and Mouth is a real
threat to the industry and economy of the area. Cholera and HIV can also not be discounted. Potential Pandemi
outbreaks (e.g. COVID)

V HazmatHazardousaterials are transported through the area of Mbhashe by road on a regular basis. There is
a limited capacity to manage a Hazmat incident.

Factors that are contributing to increased vulnerability include:

Location of settlements on floodplains, sldpedyamgl areas.

High number of households living in informal settlements.

Lack of awareness of flood hazards.

Non maintenance and-cieaning of storm water systems or insufficient capacity of the system.
No early warning system

> D D

Identified Communities at Risk

A The fact that Mbhashe is a Coastal Municipality it is exposed to the threat of increased tidal surges which can b
aggravated by the onset of global warming and the effect of climate change. The vulnerables communities in th
respect are any which live or reside directly along this stretch of the coastline.

A In addition, the GPO and KwaAgriculture settlement in Dutywa has been assessed to be a priority vulnerable
community, as it is exposed to the threats of fires guextmitiyeof informal structures and flooding due to
their location in the floodline. The Municipality has identified the alternative settlement for them and the plans fo
relocation are afoot.

Preventative Measures
There are structures in plaespmnd to any of the identified threats or hazards, however resources are limited, distances
are vast, and response times are restricted.

Integration of Risks into the strategic thinking process
The risks identified above have been factored integheskayd the Strategic Goals and Objectives of the municipality.

Vulnerability of Mbhashe to Disasters

Mbhashe LM is prone to the following disasters:
A Fire

Flooding

Drought

Coastal Flooding

Heat Stress

> > > > >

EARLY WARNING SYSTEMS

Emergency Services WhatsApp Group

Mbhashe officials form part of the Emergency Services WhatsApp group (establish by Mbhashe municipality) that coordin
all types of emergency sernvitesmunicipality also adopted an Integrated Disaster Managerse RdRegpvhich

has been reviewed and adopted by council on the 28 May 2025. The primary objective of the policy is to facilitate ar
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coordinate support during disaster incidents. The Municipal Disaster Management Advisory Forum (DMAF) has bee
establiskd. The stakeholders that form part of the forufiieduBeergency, Traffic, Security companies, Hospital,
ambulance services, disaster management, Conservation, MCM, SPCA, NSRI, South African Police Services, SANRA
etc. This ensures a coordirsgtptbach to attending to emergencies throughout Mbhashe.

Severe Weather Alerts
Severe weather alerts are received from the SA weather bureau timeously.

Disaster AllHazard Contingency Plan
Mbhashe Municipality does not haveharaall contingerghan; however, the Council adopts a Festive Season
Contingency Plan annually.

DISASTER STATE OF READINESS

Institutional Capacity to implement the Disaster Management Strategies
Mbhashe Municipality is entirely relying on the Land and Housing Section officials to deal with all the disaster relate
matters. The proposed position of a Disaster Management Coordinator is proposed for 2026/27 financial year.

Budget for Disaster Public Awareness and Advocacy Campaigns
There is a budget that is ringfenced/ secured by the Municipality to respond to all the disasters related issues.

Budget for Disaster Response and Recovery

In line with gazetted nationahtidss the operating budget for procuring disaster relief materials, such as damp course,
blankets, food vouchers, sandbags, and mattresses, is limited. Disaster response and recovery expenses are shared acre
various municipal budget sections. Adsliiguat for disaster recovery materials is requested from Amathole District
Municipality (ADM).

Disaster Management Bylaws

Mbhashe municipality does not have a specific Disaster Mankyenldmréyis only an Integrated Disaster
Management RespoRséicy that exists. The Municipality is still in a process of developing a Disaster Management Plan
Level 1.

(INDIGENT SUPPORT) FREE BASIC SERVICES

A unit has been created to manage this function, despite the fact that it is still populated by one official, working with
EPWP employees. The first task was to compile the indigent register that should be reviewed and updated annually.

The Municipalitgs an indigent register with the total number of 2791 indigent households. It is compiled and anticipated
that those left out of the register, irrespective of the reasoning for such exclusion, may either approach the office for
registration or wait ferrtext round of reviewal and updating of the register.

Verification of indigents is conducted to ensure that the registered indigents do qualify. The municipality developed an
Indigent Policy which was reviewed in May 2025. A portion of the iegsitzdee 8hprovide Free Basic Electricity

and alternative energy to indigent households. In terms of the policy a household whose monthly income is less than tw
state grants qualify to be an indigent.
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The municipality is providing a range ofifreetvése to assist our most vulnerable citizens, these services are:

2791 households benefited from Free Basic Electricity (50 kilowatts tokens supplied by Eskom)

Free basic refuse removal service is provided to households through rural waste program.

The municipality has not yet subsidized urban indigent households for property rates and refuse collection.

Therebds a guar ant e|lnadequate strategy to support indigen
equitable share households

Increased support for rural waste removiLack of credible indigent register
indigent households

INDIGENT SUPPO

Attracting and enhancing indigent suppgHigh unemployment and poverty levels
other government spheres and organisathe municipal area
through IGR structures

ENVIRONMENTAL ANALYSIS

The Environmental Management Section is derived from Chapter 2 Section 24 of the Bill of Rights which aims to protec
and promotes fundamental human rights, including an environmental right. The National Environmental Management Ac
(No. 107 of 1998, NEprayides for cooperative environmental governance by establishing principles for decision

making on matters affecting the environment of Mbhashe. This act allows for the development of Specific Environmenta
Management Acts, and it is through thie provisih at t he t hose Acts with their ai
Environmental section. The municipality ensures that all developments are implemented in an environmentally
sustainable manner.

SIZE AND LOCATION

The municipality is locateceaé®dlutheastern boundary of the Amathole District Municipality in the Eastern Cape and is
named after the Mbhashe River that twists and meanders into the Indian Ocean, cutting through the three towns, namel
Xhora (Elliotdale), Gatyana (Gatyana) and IDistipwand by the coastline, flowing from the Mncwasa River in the
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north to the Qhora River in the south along the Indian Ocean. With a total area of 3, 169 kmz, the location of Mbhashe ir
terms of GPS Coordinates in the South African Map sitgat 32.462Y h 28 . 766 4eEast .

CLIMATIC CONDITIONS

The steep altitudinal gradients from the coast to the escarpment, gives rise to strong climatic changes across the
Mbhashe region. The area has a relatively high average rainfall, with the coastagiodsmewstiging over

1000mm per annum. The region has a temperate dfbjgtastdmperatures along the coast in summer. The
summer rainy seasons are sub tropically warm and pleasant, while the winters are mild.

High temperatures in Januars@mither) reach about 400C, and in June (winter) about 210C, with lows of 17 and 90C
respectively.

The region experiences climatic extremes in the form
and deep crevices.

TOPOGRAPHY

The region has a fragmented topography and comprises of undulating landscapes towards the coast and flat grassland:
inland. The coastal terrain is therefore mountainous with steep valleys, whereas in land the flat grasslands suffer from
drought and erodadds. The diversity of topography does however create many different opportunities for a great
diversity of ecosystems and their inhabitant plant and animal species. The topography, however, also poses a multitude
challenges to development as adliysisiimited and settlement has taken place in a dispersed and haphazard

manner.

GEOLOGY

There is great variety in the geology of the region as different portions of sedimentary and igneous layers are exposed
during the transition from thealitgde Mountains in the N&dbtern side to the coast in the east.

The area around Idutywa is largely underlain by Mesozoic sediments of the Karoo Supergroup. The sedimentary rocks
were intruded by numerous dykes, sills and inclined sheet§ldj dakémngethe Jurassic.

In summary the types of rocks found in Mbhashe are:

Igneous rocks
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Sedimentary rocks
Dolerite and Granite Rocks
Shale and Sand stones

Soils

Soils are mosthd, yelloapedafreely drained soils and are vulnerable to erosion as they originate from their easily
weathered parent material amottiewestepart of Mbhashe. Coastally, the soils are rich for agricultural activities
which prove high soil fertility and rictientsiuthich is influenced by the coastal climate.

BIODIVESITY:

Vegetation of any region is determined by the two fac
climate and soil types. Generally, Mbhashe is domina
the grassland biome inland, but also has biome types/™
Transki coastal belt grasslands, scarp forest along thegs
and the Indian Ocean coastal belt, which forms part o
Maputd’ondoland Albany Hotspot (MPAH). The hotsp¥
the remarkable meeting point of six major vegetation
with unique species arabgstems. The biodiversity of
Mbhashe shows that most of the natural araturehr
landscapes are located along the coast and adjacent
The more degraded areas are found in the northwestg
portion of Mbhashe with too much disturbance causec
overgrazing and burning of grasslands on the biodiversity occurring on that particular area. The decreased spatial exten
of the Grassland Biome is also likely to be reduced due to the invasion of alien trees, bush encroachment and woody
species. This wowltimately lead to a shift towards Savanna type characteristics.

Currently Mbhashe hosts, the beauty of two joint Protected Areas declared as Nature Reserves and Marine under the
protected areas Act. The Dv@sabe Nature Reserves encompasses pitgtiversity of the coastal flora and
fauna.

Mbhashe also has a strong potential of an area known to be a habitat to the Threatened Cape Vulture (Gyps
coprotheres). The area of Sund@aligvobbles) is an ancestral vulture colony occurring along the cliffs of the
complex gorge formed by the meandering MbhasheiRivewly delared Sundwana Nature Reserve. Mbhashe
also has a potential Ngabarha Nature Reserve that is stilhungddriyga by the community. This area is rich with
pristine biodiversity.

The Reserve is located on ttes@linates:
Northern limit: 32 0 1220 958 042639. 910E
Easternlimit: 32014656. 0108S, 28047610.570E
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Southern Umi 886342 &2Q2063 1.

Westernlimit: 32014607. 4408, 280400628. 950E

The biodiversity of Mbhashe shows that most of the natunadtamel headscapes are located along the coast and
adjacent interior.

The more degraded areas are found in the northwestern iploasbe @fitd too much disturbance caused by
overgrazing and burning of grasslands on the biodiversity occurring on that particular area.

The decreased spatial extent of the Grassland Biome is also likely to be reduced due to the invassbn of alien trees, b
encroachment and woody species. This would ultimately lead to a shift towards Savanna type characteristics.

Funding & Partnerships

No researchers

No GIS Specialists for Mapping the Corridor

Misconception of biodiversity by Communities

Addressing the issues of Climate Change

Ecological Infrastructure:

Ecological infrastructure refers to naturally functioning ecosystems that deliver valuable services to people, such as wat
and climate regulation (Source: SANBI).

Rivers:

The largest river is the Mbhashe followed by the Ngabara and then the Ntlonyana. The Mbhashe River has got a
catchment of about 6.030 km?, sourcing its water from the Drakensberg Mountains and draining to the Indian Ocean. It
has a mean annual precipitafi8.0mm and a natural mean annual runoff of 1 129 million m3.
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Wetlands:

The Mbhashe area that is covered by wetlands is approximately: 2609.6ha and in numbers it has 654 wetlands which
vary in terms of conditions.
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HI - WA
m Wetlands 654 947 1565 2093 1732 1630 944
Estuaries:

There are Igstuaries in the Municipality covering an area of 586ha, three of which are each greater than 100ha in
extent.

The Mbhashe, Xora and Ngabara estuaries are rated No. 2, 5 and 15 respectively in terms of conservation importance ¢
the Wild Coast estuaries.

Ground water:

LOCAL POPULATION | NATURE/EXTENT OF WATER | TOTAL COST
MUNICIPALITY | AFFECTED PROBLEM ESTIMATES
INCL. VAT
Mbhashe 125 000 Unequipped boreholes and R1 902 900
contamination of perenmal
Springs.

Water resources are being impacted on by poor land use management, increasing development and low levels of
municipal servicing. Large catchments such as the Mbhashe are particularly affected.

lllegal sand extraction is occurring on the Mbhashe river floodplain and other rivers, resulting in water quality impacts an
destabilisationroferbankand reduced flood attenuation capacity.
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Climate Change Strategy:

A climate change strategyobaga developed for the Mbhashe Local Municipality for a period of fiva0pdars (2017
Taking Midgely et al. (2007) models into account, in terms of the Mbhashe Municipality we can expect the following:

An approximate increase in median tempe8at2 Defyrees Celsius during the summer months and approximately
1.6i 1.8 Degrees Celsius increase during winter

An increase in winter monthly rainfall By rhon and 250 mm in the summer

The above climate changes could imply that MbhashkitWMsfiadpd with:

More frequent and severe flooding as a result of higher intensity storm events and possibly more frequent hail events.
This will and will impact on human settlements, infrastructure, human health and place a greatarlgurden on particul
impoverished communities.

Higher rainfall may increase agricultural production but water availability could become a limiting factor, requiring
increased irrigation. Ground and surface water systems are vulnerable. In this reganihgnislilssigleofae
most affected

Heat waves may result in increased heat stress to plants, animals and humans and will increase associated fire risk
placing livestock and grazing capacity under threat

Planning for Climate Change within the Mbhasipaliu

Planning for Climate Change takes on two péareldigaes change mitigation and climate change adaptation.

Climate Change Mitigation:
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Involves those activities that assist in reducing the rate of change to the climatereBpigrisibilifipbald is
aimed at limiting the generation of greenhouse gases.

Climate Change Adaptation

Refers to those activities which we undertake in response to a changing climate.

The emphasis on this chapter is to provide planning gualitideashthMunicipality in relation to Climate Change
Adaptation.

VULNERABILITY TO CLIMATE CHANGE

Studies indicate that in most climate change scenarios projected for the Mbhashe area, future water supply availability &
2050 wicdn sfiiwderrsaetnl y 6 ( DWA, 2011) . For a province that
well as a province where nearly half of the population did not have access to piped water within their own dwelling or ya
(in 2011), the prospedtscreased water stress are significant. It is suggested that future climate change related water
stress in the Mbhashe area can be potentially mitigated by improved water infrastructure and management, although it \
be difficult to compensate filveadidverse impacts. The ADM has embarked omdddistrader Services

Infrastructure Provisioning and Refurbishment process for its local municipalities including Mbhashe LM.

There are distinct benefits to using WFW as an adaptation meaby&s ebpedte change exacerbates water
scarcity. However, resources will be required for ongoing management to keep areas alien free and to rehabilitate natur
vegetation to ensure that water services are maintained.

LAND REHABILITATION PROGRAMME

Mthashe Local Municipality much like in other provinces in South Africa is plagued with unlawful sand and gravel mining
activities which have had dire negative social and environmental impacts and therefore, the municipality would like to
develop a plan &habilitate these illegal mines to minimize the impacts which have resulted from these activities.
Moreover, several dongas in various wards of Mbhashe have emanated from natural causes due to climate change and
human impacts. The municipality striVegiysao address this issue through EPWP programmes and external

assistance from other Departments. Due to Budget constraints the Municipality can do limited impact on Land
Rehabilitation.

DEVELOPMENT OF REHABILITATION PLANS
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These plans have beerelbped to address all the areas associated with halting any further illegal operations, of which
rehabilitation and revegetation forms a component. As strointhg [zost use and objectives for closure are
relevant to rehabilitation and revegetation.

The processes in developing the overall mine rehabilitation strategy was firstly to identify potential post mining land use
options and establish key objectives for closure to be incorporated in the project desigooJmeningsigliicely

uses are, expansion areas for housing, grazing land and open space /recreation, with management of the land being
returned to the pastoral leaseholders on completion of closure, decommissioning and rehabilitation.

TREE PLANTING

Tree plating programme is prioritised and is regarded as part of the broader climate change mitigation strategy and a
form of rehabilitation in degraded lands and areas. To date the municipality has distributed and planted 1000 indigenou:
trees to various comiemi Prioritised in this programme are the schools, clinics and households. Furthermore,
indigenous trees have been planted in community halls of all wards surrounding Dutywa to promote green buildings
around Mbhashe Local Municipality.

The Departmentrafrestry (DEFF) has been assisting the municipality with the provision of both the indigenous and fruit
trees, also for schools and communities within the municipality. Tree Planting was undertaken in various wards, the
schools in the ward were all dffedtgenous trees during a build Up of the Arbor Awareness Programme, the next
targeted ward is ward 08 in Dutywa where all schools will be provided with trees for planting. The Communities are
provided with a variety of fruit trees and indigenous.

COASAL ZONE MANAGEMENT:

Mbhashe LM hosts a coastlin@4km within the wild coastline, managed by the developed Integrated Coastal
management Plan, that was reviewed internally. The location of the Mbhashe Local Municipality along the east coast of
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Souh Africa is of ecological significance, as the biophysical environment associated with this coastal environment gives
rise to such a unique coastline. The Coastline has a variety of areas wherein Coastal Committes are active like the
Ngabara and Qatywaaard he Coastal Committes were established in all coastal wards and are randomly visited by the
municipality.

The Mbhashe Coastline benefits

Direct sociceconomic benefits:

Marine fishing indu$tBort & harbour development (irade)

Lifestyle, recreational and tourism economy

Ecological benefits

Erosion control provided by rocky shores & cliffs

Protection of built & environment from waves & wind.

Waste assimilatidetox and recycling by wetlands, forests & gradiabdsha & Lubanzi

Slow implementation of Coastal Management Plan Projects due to lack of capacity within the municipality.

No BudgétAll Blue flag projects are still on hold.

For the Sandminitige Permits were issued for Qatywa & Beechamwoods, however, in ofleerzakeasblike
Inn, Mpame & Lubanzi extractions still exists.

Signage along the Coast is slowly being developed and vandalised at the same time.

Boat Launch Sitedilapidating with ramin gates in place.

Environmental Education:

Environmental Education is conducted massively by the municipality engaging from schools, communities, government,
and nofgovernment department in order to reach out to the soo@giowhg minds to take into cognisance the

importance of environmental protection for promoting sustainability. This involves several stakeholder management
ranging from National, Provincial governments to NGOs and private companies.

Environmental Aesess is done through all or identified observed environmental calendar days in all financial years.

ENVIRONMENTAL IMPACT MANAGEMENT:

The municipality had six capital projects that required Environmental Impact management applicati®ns. All these projec
triggered listed activities that required for a Basic Assessment Report.
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The projects were namely, Bolish to Ngabarha Access Roads, Ntilini to Botwe Access Roads, Bobani Access Road,
Ndudument to Tywaka Access Road and Tayi to Ngqungqushe;ddtaliRaaelwere filed for Section 24G

application after having commenced prior the issuing of an Environmental Authorisation. Planned for the next intake of
EIA schedule are the following Access Roads.

Mangwevini Access Road

Gqukesi to Qora Access Road
Bomvana to Lalini Access Road.

No Office to Mthonjeni Access Road

Makabongwe to Jikanye Access Road
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HOUSING

HUMAN SETTLEMENTS DEVELOPMENT

The municipality is not responsible for the development of houses, it onDedigmenttbé Human Settlements
upon lodging applications to the Department based on the National Housing Needs Register

Below are the housing projects that are implemented by the department at Mbhashe:

CATEGORIES

RUNNING PROJECTS BLOCKED PROJECTS PLANMNG PROJECTS COMPLETED
PROJECTS

Mbhashe 57 Destitutes (Ward Willowvale 97 (25) Mbhashe 4@Wvard 13) Nkanga 51 anti pove

03,07, 09, 10, 11, 12, 16, 17, ZElliotdale 292 (ward 13) project (Ward 11)

Dutywa 18 destitutes (dutywa Dutywa 100 Destitute

wards)

Dutywa 753 (conveyancing ani

Housing allocation) (ward 09)

PROGRESS TO DATE

DUTYWA 753 (Conveyancing and housing allocation)

The Department of Human Settlements has appointed Conveyancers namely:

DM Lukhogittorneys and Mjamba Nomfuneko Constance Attorneys (completed 189).

Provincial Department of Human Settlements is still investigating and has produced a draft report on People who illegall
occupied the houses.

Status of the Project

The Provincial Repnent of Human Settlements has released the Beneficiary Allocation Committee to conduct door to
door verification so as to identify the illegal occupants.
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Mbhashe 57 (Destitutes)

Background

This is a new project, and it was initiated becalishoofititereasons:

Petitioners during taking Parliament to People.

Beneficiaries that were left out in Elliotdale 350 Project

Request by the late King Sigcau.

Complaints from Public Protector

Progress to date

Beneficiary Administration hascoegpleted.
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BLOCKED PROJECTS

WILLOWVALEOWCOSTHOUSING PROJECT WITH 97 UNITS

BACKGROUND

Willowvale ext 1 with 97 units

The project was approved by the Department of Housing and Local Government on the 29th of March 2001. 97 units we
transferred and registered in various names of the beneficiaries.

The Provincial Dept of Human Settlements took over the Devélopethadilusicipality.

Progress to date

The municipality was appointed as an implementing agent, awaiting for the funds from the Provincial Department of
Human Settlements to commence with the project.

Elliotdale ext 2 with 292 units

The project wagmoved by Department of Housing and Local Government in December 1997. 292 units were
transferred and registered in the names of prospective beneficiaries.

The Provincial Dept of Human Settlements took over the Developer status from the Municipality.

Progress to date

The municipality was appointed as an implementingitiggmtthe funds from the Provincial Department of Human
Settlements to commence with the project.
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EMERGENCY HOUSING

National Housing Needs Register:

Assessments and verifications of the families affected by eg floods, fire, imminent eviction, or other reasons are being
conducted by this Department. Those findings are forwarded to the Department of HumapSietittoneiots fo

grant assistance. In response to emergency houses cases, the national office of Department of Human Settlement has
approved funding for urgent construction of 217 Temporary Residential Units (TRUs). More importantly, the two appoint
corractors are already on site busy with construction of the TRUs units for all the beneficiaries that were affected by
disaster.

The National Housing Needs Register (NHNR) is a central database that offers households the opportunity to register
their neefbr adequate shelter by providing information about their current living conditions, household composition and
to indicate the type of housing assistance they require from government. Households are also able to update their
information to ensure thét tletails are relevant to their current situation

The Housing Needs Register is a key priority for the National Department of Human Settlements as it seeks to
scientifically determine the housing need and ensures the improvement of curreglibtsusiribevaitin
Municipalities. A total of 30 000 questionnaires were captured for 3 towns of Mbhashe Area.

This register will be used for determination of the housing needs and also to assist in allocation of beneficiaries through
auditable and fair pasce

It is the only single integrated system to be used in order to determine housing needs in the Republic. It is also used for
planning and budgeting purposes.

INFORMAL SETTLEMENTS

Informal housing or informal settlement can include any fagnstfditensor settlement which is illegal, falls
outside of government control or regulation.

MBHASHE INFORMAL SETTLEMENTS UPGRADING

UPGRADING AND RELOCATION OF THE FOLLOWING INFORMAL SETTLEMENTS

GPO Settlements/Emabhaceni (relocation)
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KwaAgriculture (relocation)

Zone 14 (upgrading)

PROGRESS

Department of Human Settlement appointed Housing Development Agency (HDA) as an implementing agent for the
project of Upgrading of Informal Settlement Zone 14. Phase and phase two of tieepojecplesed. Thus,
HAD is awaiting approval of funding for implementation of Phase 3 of the project.

Thus, phase three of the project will only commence once funding has been approved by Human Settlements.

As part of phase two of the project, thaffacted informal settlements which are GPO, Mabhaceni and Agriculture
had to be relocated into the formalized serviced sites in the area of Zone 14. However, after numerous consultations the
have blatantly refused relocation.

The municipality has taken the legal route to get a court order for the relocation of informal settlement dwellers.

GPO,

Mabhaceni and

Agriculture

PROJECT NAME NO OF HOUSEHOLDS PROJECT BUDGET
Dutywa Zone 14 250 R1878 038

Dutywa Kwa Agriculture 100 R 798 600

Dutywa GPO Settlements 150 R1158 412

The Municipality has written to the Provincial Department of Public Work and Infrastructure requesting the transfer of Er
128. The site is currently being used as infolenz@dtnown as Police Camp in Willowvale.

Mbhashe Local Municipality formalised the informal settlement namely Willowvale Rsiliceipgragirignpian
has been created and it comprises of the following of 94 residential erven.
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HOUSING PROJECTS (KOS T HOUSING)

AREA NUMBER OF LOCATION
UNITS

Dutywa Extension 8 753 househo Dutywé&outhea
Willowvale extension 1 97 househol Willowvale SotHas
Elliotdalé Walter Sisulu Township 292 househo Elliotdal®&lortAiWes
Elliotdale Rural 5000 househo Wards 17, 18,
Elliotdale Rural 3000 units & Mngazana 300( All Elliotdale Rural W,
Mbhashe 1443 1443 Mbhashe L
Willowvale 51 Destitutes Nkanga (Nggagini) Anti P 5] Ward 1
Mbhashe 57 Destitutes 57 Ward

03,07,09,10,11,12,16,17,
Dutywa 18 Destitutes 18 Dutywa War|

SWOT ANALYSIS: L@Q@WST HOUSING

Priority Issues:

In terms of the Spatial Development framework, land is made availabledst mogrigwlevelopment in all three

units. However, there are serious challenges like land invasion, land claims and lack of infrastructure services like watel
and sanit@n. The housing register shows that there is a huge demand for housing. Currently, there are plans in place
for moréowcosthousing development in Dutywa zone 14, Xhora extension 5 & 6 and Willowvale.

More challenges include slow process of tranidesDeeds transfers and Incomplete Housing Register.

OPPORTUNITIES THREATS

Land availability
High housing demand

STRENGTHS
Plans in place Slow process of transfers i.e. Title Deeds
Incomplete Housing Reg

MIDDLE INCOME HOUSING

Dutywa town in particular is unbearably overpopulated. This has burdened the infrastructural planning in town more
especially sewerage, water and electricity. This is a result of an increase of schools around town especially the private
schools. In resperts this emerging crisis, the municipality has earmarked land for developmentef Middle

Houses. Thus, the General Plan was developed for the area of EXT 7 for develdpownediMiselde The

municipality is engaging a myriad of patemeidl glevelopers who have shown interest in developing middle income
houses.
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PLANNED PROJECTS FROM THE PREVIOUS FINANCIAL YEAR CONTINUING TOTHE YEAR UNDER REVIEW

PROJECT UNITS LOCATION STATUS

Dutywa Extension 7 (Middle 317 Dutywa Not Project was started in the year 2018/2
Income) continues to the year 2021
Dutywa Extension 3 264 Dutywa Norfbas| Project was started in the year 2018/2
continues to the year 2021

Willowvale Extension 5 241 Willowvale Soutf There is no infrastructure and that th
Wes massive land invas

Elliotdale Extension 6 40( ElliotdaleNorth Revalidation of the general plan is curr

progres

Project was started in the year 2018/2
continues to the year 2021

MEC funding approval obtg

Elliotdale Extension 5 107 ElliotdaleNortll Revalidation of the general plan is curi
progress. Project was started in tk
2018/2019 and continues to th

2021/202

Dutywd Mzamombhle Townsh 105( Dutywa SouthWes| Township approved. The project will b
tender for the Developmemiddléncom

houseg

Bachelor flats (rental housing Mzamomh The project will be put on tender
Townsh Developmentmiddléencomédiouses

Community Rental Units (CR Extension Awaiting study res
A student village (rental houg DutywaWes| Seeking a new developer after the fa

SWOT ANALYSIS: MIDDLE INCOME HOUSING

OPPORTUNITES THREATS

Land availability Land claims from neaxaymunitie
Revenue generation Land invasions fr,

Contribution to Economic Development @
region
High Housing demand

Township plans in place No proper planning for Infrastructure

Priority Issues

Mbhashe is currently doing the revalidation of Xhora extension 5, extension 3 & 7 in Dutywa and extension 4 in Gatyanz
Thereafter the sites will be sold for revenue generation in all units, This will contribute to the Economic Development of
the region.

However, there are challenges of land invasion in municipal commonages at Xhora, Gatyana and Dutywa.
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SPATIAL ANALYSIS

SPATIAL RATIONALE

1. Spatial Description of Mbhashe Local Municipality

Mbhashe local municipality is located wighstehe extent of the Eastern Cape Province, within the area of
jurisdiction of the Amathole District Municipality. The Municipal boundary forms the Northern boundary of the Amathole
District, bordering the O.R Tambo District.

The Locality Plan for Mbh&éhiels

MBHASHE
MUNICIPALITY

| ‘§Bulungula

SPATIAL DEVELOPMENT FRAMEWORK

&
3 atywa :
v ! %20 Nilonyana Indian Ocean
7 R Nty
od)s
Willowvale a5 § Werand ) s et
S P 125 3 4
S NP0 e = o
ty S5 SN S Q Ngomani
# Ngabarha
~
M
3'l
: " ’ o 5 10 15 20
———————— 4 URBAN DYNAMICS
ards 2016 Kiometers 9|u’ﬁ

Mbhashe covers an area of 3030.47 km2 (Source: Stats SA 2011) and comprises 32 wards, represented by 63
councilors. The entire extent of Mbhashe is situated within the former Transkei and is bordered by the following
municipalities:

King Sabataalinyebbto the East
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Engcobd to theNorthwest
Mnguma to the South

Intsika Yethuto the SoutfWest

2. LAND USES ALONG THE COAST

2.1 Mining and Agriculture

The map below depicts the areas with natural resources possible for mirting seast alod@long rivers
(Mbhashe & Ngabarha) and granite in areas such as Luvundu & Weza. Agricultural activities are more concentrated, du
to high rainfall along the coast.

1000

T
]

HiIMost1e

2.2 DIFFERENT LAND USES FOR DUTYWA, WILLOWVALE AND ELLIOTDALE

After a |l ong consul t at ifivegearpDF odifferentdandoube poposals tvarensgggestade mu n
and approved for the towns of Dutywa, Elliotdale and Willowvale.

DUTYWA

These were the proposed different land uses for Dutywa; commercial, residential, educational, institutional, business,
general residentgdyernmentfdustrial, municipal, open space, public garage, special residential, special zone and
undetermined! fdeabovementionedses are strategically located in order to achieve the objectives of the land use
scheme for Mbhashe.
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In order to increase the revenue for Dutywa, Gatyana& Xhora, a number of business sites were proposed along the
proposed and thdan edge/CBD has also been increased. The Industrial areas in Dutywa were proposed along the
railway line, in Gatyana along the Urban Edge. Mixed Residential areas were promoted for social cohesion.

WILLOWVALE

These were the proposed differensnbuWillowvale; commercial, residential, educational, institutional, business,
general residentgdyvernmentydustrial, municipal, open space, public garage, special residential, special zone and
undetermined. All éivementionedses are stegically located in order to achieve the objectives of the land use
scheme for Mbhashe.

Willowvale SOF Proposails

ELLIOTDALE
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Current availability of water infrastructure and networks is reflected below.

MBHASHE MUNICIPALITY
MATIAL VI l;;::::t AN WONK

INFRASTRUCTURK -
WATER
Legend
WATER INFRASTRUCTURE
*  Boreholes
0 Pump Station
®  Reservoir
W Water Treatment Works
Water Pipelines
@0 Water Schemes
INFRASTRUCTURE
®  Major Towns
e National Route
s Trunk Road
~—— Main Road
Settlement
(] Wards 2011
"] Mbhashe LM

Soale 11320 000
{0 —

In the Eastern part of Mbhashe there are water schemlesrahdlésabecause of higher rainfall. In the western part
there are more boreholes because of lower rainfall.
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TENURE STATUS

Land Tenure At the broader scale of Mbhashe LM, it is clear that the majority of the land area is held in ownership by thi
SouthAfrican state, with the exact status varying from registered to unregistered state land. In most cases, the land is
viewed as commuialr At r ad i land that is held & trust bg therstate but is effectively administered by
Traditional Awifities as representatives of the communities who reside in the areas concerned.

Certain isolated land parcels were effectively excised from communal land by demarcation as state forest, PTOs for
trading stations (some converted teesteyation certificates for schools and hospitals, demarcation as recreation

sites on the coast for cottages, campsites and hotels. Freehold title is confined to the limited urban areas. There are a fe
examples of freehold titles that were issuedQuiisile tenure is common under Proclamation 174 of 1921 in small

inland portions of Dutywa. The issuing of PTOs with betterment planning was administrated during the apartheid
administration.

The present tenure is the set of post 1994 land redochplaesdures, which are as yet only partially implemented.
These include the following pieces of legislation:

Interim Protection of Informal Land Rights Act (IPILRA) 31 of 1996 and the Interim Procedures based on IPILRA.
Restitution of Land Right@2cf 1994.
Communal Property Association Act.

Traditional Leadership and Governance Framework Act 41 of 2003, was intended to be linked to the constitutionally
invalid Communal Land Rights Act of 2004.

Urban Areas

The functions pertaining to landistdation in urban centres is undertaken by the Municipality in terms of the Eastern
Cape Province is still in a process of developing the provincial legislation that will be aligned with the new Act, Spatial
Planning and Land Use Management Act (SPh&/fALtions pertaining to land administration in urban centres is
undertaken by the Municipality in terms of SPLUMA.

Rural areas

The land administration in rural areas consists of a range of existing systems that can be described as ranging from
Tradt onal , Customary to | egislated or formal. The Aform
structures that resulted in the issuing of APermissio
certain traditional leatigr rejects the implementation of SPLUMA.
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Major Transport Routes

MENASHE MURICIPALITY |
WAL IR YRR Y IIM..'.‘
-

MOVEVIRNT RO TES
ROAD AND RAIL
Legewd

O Ve Towm
Raed Netwark

The road network in Mbhashe as shown on the plan above, can be broadly classified as follows:

The N2 National Road, which runs from Mnguma Municipality to King Sabata palityyabd passes through
Dutywa.

District roads (Trunk and Main Roads) connecting Dutywa to Gatyana and Ngcobo. Local access roads connecting the
district roads with the various rural villages and coastal Destination.

LAND RESTITUTION

TheRestitution of Land Rights Act 22 of 1994 and the Constitution provide a legal framework for the resolution of land
claims against the state, where possible through negotiated settlements.

The status of land claims in Mbhashe LM has currently 29 lodged claims only four has been settled and there are 25
outstanding claims.
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District Lodged Claims Settled Claims Outstanding Claim

Gatyana 12 1 11

Xhora 04 1 03

Dutywa 13 2 11

Total 29 4 25
Distributed as follows:

\[o} NAME OF CLAIM AREA STATUS

Maude Stof Dutyw: Researc

Daniel Kleinha Dutywi Researc

Kreschmer Spargs (12 prope Dutywi Settle:

Mfanelo Ndwanc Dutywi Researc

Lubabalo Potel Dutywi Researc

Limakhwe Clan (2 prope Dutyw: Researc

Ngxakaxa Commu Dutyw: Verificatic

Cecil Dlov Dutywi Researc

Xolilizwe Sigca Dutywi Researc

Pakamisa Limekh Dutyw: Settle

Mbelo Commur Dutywi Researc

MangattCommuni Dutyw: Court Cas

Mputi Commur Dutywi Valuatio

Bhonxa Commui Gatyan Valuatio

Joseph Ndini Gatyan Researc

Wilfred Van Me Gatyan Researc

Vuyiswa Lwa Gatyan Researc

Griffiths Manxi Gatyan Researc

Mvuyo Nd: Gatyan Researc

Nontobeko Ndin Gatyan Researc

Xolilizwe Sigca Gatyan Researc

Dwesa Cwebe Nature Re: Gatyan Settles

Xolilizwe Sigca Gatyan Researc

Zalisile Matikir Gatyan Researc

Namba Commut Gatyan Researc

Mwana and Hlakothi Comn Xhort Verificatic

Jako Fami Xhort Settle

Thafalehasl Xhort Researc

Gcaleka Nati Xhort Researc

The four (4) settled claims are the following:

Krestchen@pargs (12 properties) in Dutywa

Pakamisa Limekhaya in Dutywa

Jako Family in Elliotdale

Dwes&Cwebe

However, the three (3) communities that are in the stage of valuation; these are:
Mputhi in Dutywa

Mangathi in Dutywa

Bhonxa (Commonly know@ilas) in Willowvale
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CLAIMS AGAINST ERF 1 (DUTYWA COMMONAGE)

Land restitution claims (for example in Mputhi, Ngxakaxa and Mangathi) inevitably reduced the appetite of property
developers to invest. The land restitution process should be conclusipdssitdedn eesolve the uncertainties
surrounding land ownership.

However, the current state is that the claims may be invalid as the commonage areas were deteimined prior 1913
passing of the Land Act of 1913.

Mputi Land Claim

The Mputhi Community lodged a land claim through the Land Claims Commission for the part of the Dutywa commonag
described as Erf Dutywa which now belongs to the Mbhashe Municipality.

Mangati Land Claim

The Mangati Community lodged a land claimthierhagd Claims Commission for the part of the Dutywa

commonage described as iEEutywa which now belongs to the Mbhashe Municipality. The negotiations have started
and are at an advanced stage. A settlement has been reached and only thesétieshaglldgrcompensated.

Those who have lost the grazing rights will not be compensated.

Ngxakaxa Land Claim

The Ngxakaxa Community lodged a land claim through land claims in an area dédatityedchastichihow
forms part of the commeraagl whose legal title deed belongs to Mbhashe Local Municipality. The matter has been
resolved with an option of financial compensation.

Bhonxa

The Land Claim Commi ssion assisted by the cimrveyor Ge
and also investigating the correctness of the claim made by the Bhonxa Community (Commonly known as Ciko). The
claim is undewraluatiomut the Chief assisted by the community are defiantly demarcating the land in question. The

land under clainpert of Erf 130 in Willowvale commonage.

LAND INVASIONS

In the past fepearsthe residents of rural areas surrounding Willowvale commonage illegally demarcated sites from the
municipal commonage for themselves. The municipality further obtaihedesicting the transgressors.

The Willowvale commonage is invaded from all the three corners by the following communities, Nkxankxashe, Bhonxa
(Ciko) and Weza.

An attempted land invasion has occurred on Erf 1 (Mangathi side). The Mutzsiripdligdyduastairder against
the invaders.

The Elliotdale commonage is also under severe land invasion by the people under the leadership of traditional leaders.
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SWOT ANALYSIS: LAND INVASIONS AND LAND CLAIMS

OPPORTUNITIES WEAKNESSES

Court order; to speed up land claims Land not transferred to the muni
Invalidity of some of the claims

Land invasion polic
STRENGTHS THREAT,

Land invasion policy available Invaders not using legal

Priority Issues:

Landnvasion policy has been developed by the municipality in order to minimise land invasions. Through research done
by land claims commission some of the claims lodged were found to be invalid.

The municipality has been restricted from developing exeidahtbpgh court order obtained by Mangati. Another
restriction is that some of the invaded land is not legally owned by the municipality as it belongs to the national and
provincial departments of Public Works.

LAND OWNERSHIP IN URBAN AREAS

Land ownership in Dutywa, Elliotdale and Willowvale is depicted on the plans below. Ownership is categorized as
municipaprivateor state land

DUTYWA

MBHASHE
MUNICIPALITY
—

VR -

SPATIAL DEVELOPMENT FRAMEWORK

BEE Mohashe Municipalty
Private
State
Unkaown

O[S unnan pevarics

Dutywa - Ownership
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LAND AUDIT

In the financial year 2020/2021 Mbhashe Local Municipality has currently undertaken the Land Audit exercise. The focu
was only on the urban area and thereafter the focus would be on the rural aspect of the Land Audit. A service provider
was appointed, andraft report was done and circulated for comments by various affected stakeholders.
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SPATIAL DEVELOPMENT FRAMEWORK (SDF)

The municipality reviewed the SDF in line with SPLUMA and was adopted by Council during May 2017. In consistent wi
SPLUMA theare programs on LSDFs completed in ward 27, 32, 08, 19 & 22 localities respectively. The municipality will
extend the scope with regard to the development of the LSDF in all the rural areas of the Municipality in an attempt to
manage the land use indlawsas as stipulated in the Act (SPLUMA).

However, the municipality has managed to establish its own Municipal Planning Tribunal with the following areas of
specialization:

Registered Professional Urban and Regional Planner
Registered Engineer

Registered Environmentalists

Registered Attorney a

Development Economist (from the municipality)

An authorized official Town Planner was appointed.

All the nominees for the Municipal Planning Tribunal (MPT) were gazette . The Council has also taken a resolution to
make an Executive CommitteepmalMuthority a nd has been Gazetted. The SRl Av&e also approved
by council and have since been gazette.

STATUS OF THE MUNICIPAL PLANNING TRIBUNAL (MPT)

The lifespan of the MPT members is still valid as they were granted 5 years from the date of appointment in accordance
with section 37(1) of the Spatial Planning and Land Use Management Act No.16 of 2013 (SPLUMA). They were
appointed by the Municipal @aumthe 31st of March 2017 and their term of office expired in 2022.

ZONING REGISTER AND STATUS OF LAND USE APPLICATIONS

The zoning register for the Municipality is constantly updated and submitted to the Amathole district Municipality (ADM)
ordetto amend the Land Use Scheme. All the records of applications where the amendments are made are kept safe to
be in keeping with Section 31 (1) of SPLUMA.
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APPLICATION Date of ERE ORIGINAL PROPOSED REASONS FOR Paynent
Submission ZONING ZONING DECISION

Rezoning & Resubmitted ¢1522 Special General In progress R3 000.00

Removal of 10 August 20z Residential Residential

Restrictive

conditions

Subdivision, Resubmitted 101 Institutional General Busineln progress Fees paid

Rezoning and  September 20 R5 920.00

Removal of

Restrictive

condition

Special Consent 31 July 2018 1538 Commercial Special ConselApproved Fees paid

for Public Gara R3 700.00

Revalidation of 13 May 2019 22 Special Special There is stillan  Fees paid R

proposed Residential Residential outstanding 620.00

Subdivision & information which

Permanent not yet submitted

Departure

Rezoning 5 April 2019 136 Special Institutional ~ No comments froiNot paid
residential other organs of st

Dept. of educatic

Special Consent29 May 2019 374 Educational Special conser Not finalized, due Fees paid R
for residential nonresponse on 700.00

purposes comments sent
Rezoning & 28 February 1154 Special General In progress Fees not pa
Departure 2020 Residential Residential

Status of LUS and SDF within Mbhashe Local Municipality

Mbhashe LM Reviewed Available and is aligned with SPLUMA
Amajingqi N/A Final document is available (LSDF)
Ntshatshongo A/A N/A Final document is available (LSDF)
Ward 8 N/A Final documentigailable (LSDF)

Ward 32 N/A Final document is available (LSDF)

20 N/A Draft LSDF

23 N/A Draft LSDF

SPATIAL PLANNING: SWOT ANALYSIS

Piloting LSDF to certain areas Funding for LSDF across the municipal area
Proper planning Resistance from Chiefs

Potential for economic growth Lack of security of tenure

Creating nodal points Unplanned developments

Land degradation
Reduction of the arable land
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Priority Issues

LSDFs has been piloted in the foleaviohgR2, 08, 32, 27 and 19. Local SDFs provide for proper planning in terms of
the land use management in our local space. It also fivigbdinlesd promotes areas with potential economic
growth.

Failureo fully implement LSDFs is mostly the concerns of the traditional leaders as aligned with SPLUMA. Reduction of
arable land is a threat, due to traditional leaders subdivide land with agricultural potential.

Status of LUS and SDF within Mbhashe Laiphlityin

Land Use Scheﬂ Slpall] Dol Spluma ByLaws
Framework

Mbhashe LM |Reviewed Aligned with SPLUMA Final SPLUMA-Byv approved by Cou
(Gazetted)

Amajingqi N/A Draft available (LSDF) Final SPLUMA-Byv approved by Cou
(Gazetted)

Ntshatshongo AN/A Draft available (LSDF) Final SPLUMA-Byv approved by Cou
(Gazetted)

Ward 20 N/A In progress Final SPLUMA-Byv approved by Cou
(Gazetted)

Ward 23 N/A In progress Final SPLUMA-Byv approved by Cou
(Gazetted)

Ward 26 N/A In progress Final SPLUMA-Byv approved by Cou
(Gazetted) Financial year 2021/2022

Ward 05 N/A In progress Final SPLUMA-Byv approved by Cou
(Gazetted) Financial year 2021/2022

SPATIAL PLANNING: SWOT ANALYSIS

STREBTHS WEAKNESSES

Piloting LSDF to certain areas Funding for LSDF across the municipal area

OPPORTUNITIES THREATS

Proper planning Resistance from Chiefs

Potential for economic growth Lack of security of tenure

Creating nodal points Unplanned developments
Land degradation
Reduction of the arable land
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SETTLEMENT PATTERNS

Settlement patterns include towns (urban nodes), rural settlements within traditional administrative areas as depicted
below.

MBHASHE MUNICIPALITY
SPATAML DEVELOFSAEVY FRANSCACTA.
Ao

SETTLEMENT PATTERNS

Legend

[ ] i Bounsames 2011
1 Sattements

| acovn aeas

[ mstscrm suncpaey
[ siurcondng Muncpsites.

RURAL SETTLEMENTS

The entire municipal area falls within the former Transkei homeland area, with a settlement pattern that reflects a
predominantly rural character. Rural settlements dominate the municipal area (accommodating 97% of the population).

Thesesettlements are scattered throughout the entire municipal area and are surrounded by communal grazing land, an
in some instandearable lands.
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MBHASHE MUNICIPALITY
SPATIAL DEVELOPMENT FRAMEWOR|
REVIEW

SETTLEMENT STRUCTURE

Legend
Mbhashe Settlement
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The levels of service are generally low, with the majority of residential struchwiés Dleengs seifincreased

influx of rural settlers on the periphery of towns (especially north of Dutywa) and along main routes (such as N2) and thi
results in low density rural settlement. Accessibility and improved mobility in terms road tramspangare the main

forces behind this trend. The sprawl or creep of settlements has a number of negative implications, including:

lllegal access from main routes, due to lack of secondary roads) implications for traffic
Safety

Higher concentration of pedestriansrantlters along these routes, designeddpediptravelling (implications
for traffic safety)

Higher concentration of animals including domestic (dogs), livestock (cattle, sheep, pigs and goats) along these routes

High costs implications for prowaisgervice infrastructure

Coastal Resort/ Cottage Developments

There are a number of localities that are concentrated along the coastal belt. Unauthorized cottage/ coastal developmer
that took place after a moratorium was pldeeel@oments within 1km coastal strip are regarded as illegal. The wild

coast tourism development policy was formulated and gazetted in February 2001 and a process of reviewing is unfoldin
The policy provides a basic framework for tourism devetopkibmirieter coastal strip above the high water mark.

The Wild Coast Spatial Development Framework depicts spatial development recommendations for all coastal wards.
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ACQUISITION OF STAOMENED PROPERTIES

The Municipality has made some request Bepattment of Public Works and Infrustructure for the donation of
some of the properties currently owned by them. An approval has been received for the following properties:

Erf 40 Wilowvale
Erf 130 Wollowvale and

Erf 65 Elliotdale

URBAN SETTLEMENTS

Uban settlements are comprised of the towns of Dutywa, Xhorha and Gatyana. They are accommodating 3% of the totz
population. These towns fulfil the role of the main service centers to the surrounding hinterland. There is the presence o
informal settlemeim the three towns except Elliotdale. Dutywa has 378 informal households, Gatyana approximately
201 households.

DISPOSAL OF MUNICPAL VACANT SITES

The municipality has identified the vacant sites in Elliotdale for disposal through a public tender process.

In Dutywa the following programs will be implemented.

Disposal of 9 business sites at Dutywa

Expression of interests on ERF 304 and 305

WILLOWVALE

8 Business sites will be disposed.

Nodal Development Points

Settlement Nod&utywa, Gatyana and Xhddsaitied as level 2 nodes, Fort Malan is classified as Level 3 node

Tourism Zone@hora Mouth (Kobb Inn), Haven Hotel/ Mbhashe Point, Breezy point, Collywobbles Cape Vulture
Conservation Project. Ngabara andr¥arat yet formally approved in terms of the Wild Coast SDF)

Corridors the N2 Kei Rail Corridor
Urban Edge
Open Space / Conservation

The Spatial Planning and Land Use Management Act, 2013 (SPLUMA) was assented to by the President of the Republ
ofSouth Africa on 5 August 2013.

It has come into full operation as from the 01st of July 2015. The act will assist to fulfil the following:

VV  To address racially based pre 1994 planning legislation and deal with new political realities
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V  To repeal multiplesdaand systems created by old order legislation (fragmentation across 4 provincial
administrations, homelands etc.)

V  Address the unsustainable development patterns fuelled by inefficient, unsustainable and incoherent planning
system.

The following afhe objectives of SPLUMA

V  Provide a uniform and coherent framework for spatial planning and land use management.

V  Specify the relationship between the spatial planning and the land use management system Provide for the
inclusive, developmental, equitabkdfarient spatial planning at different spheres of government.

V  Address the legacy of past spatial planning and regulatory imbalances.

V' Promote greater efficiency, consistency and uniformity in timakiagisipmuthorities responsible for land
development decisions.

SPLUMA (Town Plannind)aBys

Workshops on SPLUMA (Town Planning) have been conducted to the council and councillors, the council has adopted
the SPLUMAaws in the 2017/18 financial year.

STRENGTHS WEAKNESSES

Bylaws have begazetted Capacity at a local level which will be able to carry
Council resolution of setting up own Tribunal mandate in terms of the Act

Envisaged resistance from chiefs and headmen ir]
misinterpreting the law confusing with reduction o
status

Quicker approvals of land use development plans|Lack of response from interpstesdnso serve on MP
(rezoning, subdivision)
Reducing red tape
Encourage private business

Rezoning

Development Planning has finalized thedaedulation document by means of proper land use zones. This project
will help minimize the illegal land use zones as per individual erven.

Subdivisions

The municipality is currently surveying all the unsurvey land on all three commonagdsavebgeopertie
identified and the survey diagrams will be submitted to the office of the Chief Surveyor General for endorsement.

STRENGTHS WEAKNESSES

Reduce neconforming use of land
OPPORTUNITIES THREATS
Generation of revenue Resistance from homeowners to rezone

MIGRATION PATTERN

Due to political factors urban planning goes out of the window and any available land is targeteffiorahousing and
settlement with the subsequent loss of farming larslyateheco
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People migrating to cities have nopagktem with families and relatives and are separated from their traditional
value systems where elders keep the young in lin, éeladitessness unsurpassed in history.

MBHASHE BULK SERVICES

Mbhashe Local Municipality bulk engineering services was built to accommodate a small population that was living in
town. With the recent increase of the population in towns whidhofsutienézation has caused pressure on the
existing bulk engineering services, that results in fault pipes having to burst and informal connections on bulk services.

The informal connections fr om t histrichmauniapality loosiagsont o i ndi v
revenue.

Knowing the route of the water, drain and sewer pipes and as well as where they can be accessed via manholes and
inspection chambers can be very helpful, particularly when having new developments/cpfestdictions on an

The i nfor mal connections from the main |ines to indi
revenue.

Knowing the route of the water, drain and sewer pipes and as well as where they can be accessed via manholes ar
inspetion chambers can be very helpful, particularly when having new developments/constructions on any land.

HUMAN SETTLEMENTS DEVELOPMENT
The municipality is not responsible for the development of houses, it only relies on the Department sf Human Settlemer

upon lodging applications to the Department based on the National Housing Needs Register

RELOCATION OF INFORMAL SETTLEMENTS: GPO, MABHACENI & AGRICULTURE

In order to support andtfask the implementation of the Upgrading of Informal Settlements Programme and to promote
incremental development, the National Department of Human Settlements introduced the National Upgrading Suppc
Programme (NUSP). Th&Rprovides support to Municipality (who are required to act as developer for the UISP), in
partnership with the province.

1 Negotiations for relocation with affected informal settlements were exhausted as the Informal Settlements
Dwellers completely rafusebe relocated.

1 Thus, the municipality through the office of Legal Manager has resorted to go to Court to obtain an Eviction Orde
which will compel the dwellers to relocate. Thus, some of the eviction notices have been served to informal
settlement dilers.

1 Zone 14 residents submitted a list for consideration for permanent structure, the list has been submitted to
Department of Human Settlements, for verificatiescasehjimg. Human Settlements did -8wqering
of the beneficiary list am# presented to Zone 14 residents. Informal settlements such as GPO, MaBhaceni

and Agriculture also submitted the lists and were forwarded to the Department of Human Settlements for pre

screening.
INFORMAL SETTLEMETNS NO OF HOUSEHOLDS
Dutywa Zone 14 250
Dutywa Kwa Agriculture 100
Dutywa GPO Settlements 150
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Below are the housing projects that are implemented by the department of Human Settlements at Mbhashe in the
2025/26 Financial Year.

1). Upgrading of Inforntéttlements Project in Dutywa Zone 14

There is a pressing need to upgrade informal settlement of Zone 14 Dutywa to improve living conditions and provide ba:
services. The upgrading of informal settlement project is focusing on improvingaimfediinicock ascess to

essential services. The Department of Human Settlements has appointed the consortium of engineers, Gap Infrastructt

Cooperation (GIC) to install the permanent services at Zone 14 as per the approved layout plardvitnitteis summarize

table below.

Zoning Land Use No. of StanApprox. Ar e
Residential/Special Res 575 16. 8083
Business General Busl1l 0.120
Mul ti purpos Gener al Bus|l 0.125
Creche Educational|3 0.392
Pl ace of Wolnstitutionhb 0.646
Community HInstitutionl 0.293
Public OpenOpen Space |2 1.703
Roadway Public Roadl1 7.622
Tot al s 589 27. 703

Status of the Project

Community participation in the planning of the project is undeobj@gtaradifdo ensure that the residents' needs

are meet.

The Concept Design Report has been finalised by GIS and submitted to Mbhashe Municipality and ADM for authorisatic
Mbhashe Local Municipality has already approved the roads and stomhitatirdaDM is still perusing the layout

plan on water and sanitation.

Upgrading of Informal Settlement at Police Camp Willowvale

The Municipality submitted the Business Plan to the Provincial Department of Human Settlements

2). Dutywa 100 (I3gstitute

Ngangalala Trading was appointed as a Turnkey Contractor.

Progress to date

Houses built are in various stages of Construction and progress is as follows:
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Not Started: 1

Foundations: 1

Wall Plate: 0

Roof : 13

Finishes3

Status of the Project

The contractor has abandoned thEheitBepartment of Human Settlement is intending to extend the Scope of Work by

commissioning Tygerella Contractor that is working at Mbhashe 500.

3). Elliotdale 292 (WARD(28)) HOUSING PROJECT: 287 UNITS

On the 27of July 2023 HBC Construction PTY LTD was appointed as a Turnkey Contractor for Elliotdale 292 (287)

Housing Project under Mbhashe Municipality.

The construction of 292 RDP houses in Xhora has starfedratiositef the project is estimated to be 30 (thirty)
calendar months at a coRrt®® 630 350.12.

The scope of work for the project is as follows:

V 112 new units will be built and

V 175 will be demolished and rebuild.
Status of the Project
The Provincial Department of Human Settlements and Mbhashe Municipality have agreed to implement the phase
approach on the handover of the completed housegltfthewners to get rid of the challenge of illegal occupation.

1 To date 174 beneficiaries have been verified and 113 beneficiaries are still outstanding.

9 30 units are completed and are ready to be handed over to the rightful beneficiaries

1 26 units dwolished currently

4). Elliotdale 400 Housing Proj€xnstruction of internal services i.e. roads and water reticulation, 400 new units with

ISBT toilets and water tanks.

Elliotdale 400 Housing Project is in thé\®stehn side Bfiiotdale town under Mbhashe Local Municipality which
forms part of the Amathole District Municipality in the Eastern Cape. It is situated approximately 59km south of Mthatha

and 85km east of Dutywa in the Eastern Cape.

On the 26of March 2024, Norland Construction (Pty) Ltd was appointed as a turnkey contractor for inception, planning
& design, construction of internal services and construction of 400 units at Elliotdale in Mbhashe Municipality, under
Amathole District Munitypali

Duration of the project is estimated to be Jixjthatgndar months, and it is budg®Regirf893 340.00 and the
completion date is the 09 April 2027.
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Status of the project

The topsoil on the internal streets has been stripped and this has been completed. The wearing of the course material
will commence as the approval for the borrow pit has been granted by Mbhashe Local Municipality and the Department

of Transport in a licett borrow pit which is located within the municipal commonage.

Contractor requested updated beneficiary list. 23 unqualified beneficiaries to be replaced. New list of 58 candidate
submitted. Assistance required from Mbhashe and councillonggiiciaiise323 Applications processed previously

323 Applications Processed

220 Applications approved

23 Applicants declined

80 Applications with outstanding documents (pending)

58 New beneficiaries provided.

42 Beneficiaries still required.

Chalenges

There is a looming land claim on the construction site which has a potential of hindering the development. That claim is

not valid as it is not registered by the land claims commission.
5). Willowvale 97 RDP Houses
The construction of RidBses has been completed. The Municipality has submitted a list of beneficiaries to the DOHS

for verification purposes. The scope of work has been extended to accommodate 23 beneficiaries.

Status of the Project

The extended scope of work for 23 beesfiaa not yet implemented due to the lack of capacity on the contractor
appointed by Human SettleniBmsdepartment has the intention of appointing Tygerella Contractors that are already
on site for Mbhashe 500.

6). Mbhashe 500 (250 new uiliggerella Contract@Ward 21, 30 & 22)

1 222 beneficiaries were approved on Housing Subsidy system
1 Beneficiaries were invited to a meeting to choose their house plans

1 Project enrolment to be conducted

Mbhashe 500 (250 New units) GIC Contractor (Ward 22, 24 & 29)

1 28 beneficiaries approved on Housing Subsidy System
1 Beneficiaries were invited to a meeting to choose their house plans

1 Project enrolment to be conducted
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DISASTER EMERGENCY RESPONSER®RARY RESIDENTIAL UNITS (TRUS)

64 TEMPORAL RESIDENTIAL UNITS

SQT Contractor has been appointed by the Provincial Department of Human Settlement to provide 64 Temporal Residen
Units (TRUSs) for all the victims of disasters occurretf ohJinee12025
Progress to date

1 The contractor is on site and is busy with slabs

217 TEMPORAL RESIDENTIAL UNITS

Temos@nd Silo Contractors were appointed by the National Department of Human Settlements and were introduced tc
the Municipality on tW@f3March 2025

108 TEMPORAL RESIDENTIAL UNITS (TEMOSO CONTRACTORS)
Progress to date
1 22 TRUS completed at Ward 24
Challages
1 Cash flow deficit due topayment of Contractor by National Department of Human Settlements
109 TEMPORAL RESIDENTIAL UNITS (SILO CONTRACTORS)
Progress to date

1 Project not started

Assessments and verifications of the families affected byfieg, flmodinent eviction, or other reasons are being
conducted by this Department. Those findings are forwarded to the Department of Human Settlements for application
grant assistance. In response to emergency houses cases, the Nationar®fitced of Baman Settlement has

approved funding for urgent construction of 217 Temporary Residential Units (TRUs). More importantly, the two appoint
contractors are already on site busy with construction of the TRUs units for all the esrefiaffeictse dhiay

disaster.

National Housing Needs Register

The National Housing Needs Register (NHNR) is a central database that offers households the opportunity to register th
need for adequate shelter by providing information ahotgnhéiring conditions, household composition and to
indicate the type of housing assistance they require from government. Households are also able to update their informat

to ensure that their details are relevant to their current situation
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The Hosing Needs Register is a key priority for the National Department of Human Settlements as it seeks to scientificall
determine the housing need and ensures the improvement of current housing waiting lists of the Municipalities. A total

30 000 questionmes were captured for 3 towns of Mbhashe Area.

This register will be used for determination of the housing needs and also to assist in allocation of beneficiaries throut
auditable and fair process.
It is the only single integrated system to bedesedrime housing needs in the Republic. It is also used for planning

and budgeting purposes.

SWOT ANALYSIS: L@@UST HOUSING

Priority Issues:

In terms of the Spatial Development framework, land is made availabledst moeriipvelopment in all three

units. However, there are serious challenigesl likeasion, land claims and lack of infrastructure services like water

and sanitation. The housing register shows that there is a huge demand for housing. Cuarenity plhessfare pl

more lowgost housing development in Dutywa, Xhora and Willowvale.

OPPORTUNITIES THREATS
Land availability Stopping of the rectification process
High housing demand Land invasion

Land claims affecting future housing development
STRENGTHS WEAKNESSES

Plans in place Slow process of transfers i.e. Title Deeds transfers

Incomplete Housing Register

MIDDLE INCOME HOUSING

There is a housing backlog at Mbhashe pattitularyye t hat f al | in the gap market
subsidi sed house and at the same t iDutgwatowwrhieupbeatably not qu
overpopulade This has burdened the infrastructural planning in town more especially sewerage, water and electricity. This
is a result of an increase of schools around town especially the private schools. In response to this emerging crisis, tt
municipality has earked land for development of Middiee Houses. Thus, the General Plan was developed for the

area of EXT 7 for development of -Mizlitiee Houses. The municipality is engaging a myriad of potential property

developers who have shown interest ipidguaiddle income houses.
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PLANNED PROJECTS FROM THE PREVIOUS FINANCIAL YEAR CONTINUING TOTHE YEAR UNDER REVIEW

PROJECT UNITS LOCATION STATUS
Income) continues to the year 2025/26.
Dutywa Extension 3 264 Dutywa Nortbast |Project was started in the year 2018/2
continues to the year 2025/26.
Willowvale Extension 5 241 Willowvale South|There is no infrastructure and that the
West massive land invasion.
Elliotdale Extension 5 102 ElliotdaleNorth Project was started in the year 2018/2

the plans were revalidated in the 2

Financial year.

SWOT ANALYSIS: MIDDLE INCOME HOUSING
OPPORTUNITES THREATS
Land availability Land claims

Revenue generation Land invasions

Contribution to Economic Development oféljen

High Housing demand
STRENGTHS WEAKNESSES

Township plans in place No proper planning for Infrastructure

Priority Issues
The lapsed layout plans are being revalidated to address the housing backlog to those who fall in the gap market.
Thereafter the wvacant serviced residential sites |inl

revenue generatiomlirunits. This will contribute to the Economic Development of the region.

SPATIAL ANALYSIS

Spatial Planning

In terms of Section 35 (2) of the Municipal Systems Act, the Spatial Development Framework for local Municipality h:
statutory status and overrides any other plan for the area or portions of the municipality that may have been compile
previously and ehiis described in the Physical Planning Act (Act No. 125 of 1991). Such plans would include regional
and local development plans, regional and local structure plans and more localized plans such as Precinct Plans/Urb:
Structure Plans and/or Area Baaesl Rls such, the Mbhashe Spatial Development Framework becomes the principal
instrument for forward planning and guide-getigignon land development in the Mbhashe Municipal area. The
municipality subsequent to the council resolution takam (Kesoladopted the review of the Mbhashe Local
Municipality Spatial Development Framework together with other planning documentsts\¢allasati: Ugall

Scheme, Coastal LSDF and the Housing Sector Plan. The MLM has embarked in ce\&bapiaiddbedlopment

Frameworks for its wards which include:
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1 Ward 27, 20, 23, 7, 8, 32,19 and 17
In the 2025/26 financial year ward 21 has been identified to develop its LSDF. The Local Spatial Development Framewc
(LSDF) is pivotal in guiding time futowth and development of the area. This evaluation encompasses a detailed analysis
of future land use patterns andesaconomi ¢ needs, ensuring that devel opme

and sustainable growth principles.

SPLUMA implementation

SPLUMA required that each municipality adopt and implement Spatial Planning and Land Udaviviemagement By
inform processes and procedures within the Spatial Planning and Land Use Management System. SPLUMA then advoca
for devepbment of wadhwall Spatial Development Framework (SDF) and Land Use Scheme (LUS) in order to align with
relevant legislation. The Municipality had to also put in place decision making structures on Land Use and Lanc
Development applications whileattggorizing applications in line with established decision make structures.

The SPLUMA By was adopted by Council and gazetted for implementation after a public participation and stakeholder

consultative sessions.

The Municipality has also addmedditowall Zoning Scheme Regulations, updated its zoning register and zoning

maps as per the requirements of SPLUMA for Land Use Scheme. The Municipality adopted the SPLUMA aligned MSDC
Wall to Wall Land Use Scheme, Housing Sector Plan andDEomstdal2025. The approved categorization of
applications has also been approved by the Municipal Council. For decision making structures, the Municipality ha
established ibsvn Municipal Planning Tribunal (MPT) with the following areas @fi:specializati

(a) Registered Professional Urban and Regional Planner

(b) Registered Engineer

(c) Registered Surveyors

(d) Registered Environmentalist (internally) and a

(e) Registered Attorney

The authorisadficial is the Manager for Land and Housing at Mbhashe L.M and is registered as a professional planner.
Currently that position of the Authorised Official is vacant as the person who filled the position has resigned from th
municipality. All the noesirfer the Municipal Planning Tribunal (MRJgzetteslThe Council has also taken a

resolution to make the Executive Committee (EXCO) an Appéead fagtradkyprocessing of LandddskeLand

Development applications, the municipality lappadged the Standard Operating Procedure that clearly outline the

whole land use and land develop application process. The application forms for town planning related applications ha
also been adopted by Council May 2025. In terms of interribeddpadiipality has one registered planner appointed

to deal with technical assessment and processing of land use and land development applications.

STATUS OF THE MUNICIPAL PLANNING TRIBUNAL (MPT)

The lifespan of the MPT members is still vajidwesdtgranted 5 years from the date of appointment in accordance
with section 37(1) of the Spatial Planning and Land Use Management Act No.16 of 2013 (SPLUMA).

175



Mbhashe LM Draft IDP 2026-27

SPATIAL PLANNING: SWOT ANALYSIS

STRENGTHS WEAKNESSES
OPPORTUNITIES THREATS

Proper planning Resistance from Chiefs
Potential for economic growth Lack of security of tenure
Creating nodal points Unplanned developments

Land degradation
Reduction of theable land

SPATIAL RATIONALE

Spatial Description of Mbhashe Local Municipality

Mbhashe local municipality is located within the eastern extent of the Eastern Cape Province, within the area of jurisdicti
of the Amathole DistiMemicipality. The Municipal boundary forms the Northern boundary of the Amathole District,

bordering the O.R Tambo District.

The Locality Plan for Mbhashe Wards
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Mbhashe covers an area of 3030.43dum@e( Stats SA 202#hd comprises 32 wangsesented by 63 councilors.

The entire extent of Mbhashe is situated within the former Transkei and is bordered by the following municipalities:
King Sabata Dalindyelbmthe East

Engcobo to the Northwest

Mnguma to the South

Intsika Yetliuto theSoutti West

2. LAND USES ALONG THE COAST
2.1 Mining and Agriculture

The map below depicts the areas with natural resources possible for mining sand along the coast and along rivers (Mbha:
& Ngabarha) and granite in areas such as Luvundu & Weza. Agricultural activities are more concentrated, due to hic

rainfall along theast.
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2.2 DIFFERENT LAND USES FOR DUTYWA, WILLOWVALE AND ELLIOTDALE

After a |l ong consul tat i vgeanSbDR diferert lano fise propaséld wene guggested mu n
and approved for the towns of D&jisaale and Willowvale.

DUTYWA
These were the proposed different land uses for Dutywa; commercial, residential, educational, institutional, busines

general residentighvernmenindustrial, municipal, open space, public garage, special residential, special zone and
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undetermined| &le abovmentioned uses are strategically located in order to achieve the objectives of the land use

scheme for Mbhashe.

To increase the revenue for Dutywa, Gatyana& Xhora, a number of business sites were proposed along the proposed a
the urban edfeBD has also been increased. The Industrial areas in Dutywa were proposed along the railway line, in

Gatyana along the Urban Edge. Mixed Residential areas were promoted for social cohesion.
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WILLOWVALE

These were the proposed different land Wgieviorale; commercial, residential, educational, institutional, business,
general residentigbvernmenindustrial, municipal, open space, public garage, special residential, special zone and
undetermined. All the aboeationed uses are strategioalyed in order to achieve the objectives of the land use

scheme for Mbhashe.
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WATER

Current availability of water infrastructure and networks is reflected below.

MBHASHE MUNICIPALITY
NPATIAL VL OPMENT EAMEWOR
REVIEW
INFRASTRUCTURI
WATER
Legend
WATER INFRASTRUCTURE
*  Boreholes
Pump Station
©  Reservolr
N Water Treatment Works
Water Pipelines

Water Schemes
INFRASTRUCTURE
®  Major Towns
s National Route

s Trunk Road
Main Road
Settlement
Wards 2011

("] Mbhashe LM

Soale 1 920 000

{"3’ CENTANE J e ,

I TR W

In the Eastern part of Mbhashe there are water schemes and few boreholes because of higher rainfall. In the western p

there are more boreholes because of lower rainfall.

TENURE STATUS

Land Tenure At the broader scale of Mbhashe LMtligistibkeanajority of the land area is held in ownership by the
South African state, with the exact status varying from registered to unregistered state land. In most cases, the land
viewed as communa r At r ad ii tanddhatasl heldhidstrby thea stafe but is effectively administered by

Traditional Authorities as representatives of the communities who reside in the areas concerned.

Certain isolated land parcels were effectively excised from communal land by demarcatPhQ@s fateaftinest,

stations (some converted to title), reservation certificates for schools and hospitals, demarcation aseecreation sites on t
coast for cottages, campsites and hotels. Freehold title is confined to the limited urban are@&xahhglesakt a few

freehold titles that were issued outside. Quitrent tenure is common under Proclamation 174 of 1921 in small inland portic

of Dutywa. The issuing of PTOs with betterment planning was administrated during the apartheid administration.
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The preent tenure is the set of post 1994 land reform laws and procedures, which are as yet only partially implemented
These include the following pieces of legislation:

1 Interim Protection of Informal Land Rights Act (IPILRA) 31 of 1996 and trduhetebasedome IPILRA.

1 Restitution of Land Rights Act 22 of 1994.

1 Communal Property Association Act.

1 Traditional Leadership and Governance Framework Act 41 of 2003, was intended to be linked to the

constitutionally invalid Communal Land Rights Act of 2004.
Urban Areas

The functions pertaining to land administration in urban centres is undertaken by the Municipality in terms of the Easte
Cape Province is still in a process of developing the provincial legislation that will be aligned watimthe new Act, Sp
Planning and Land Use Management Act (SPLUMA). The functions pertaining to land administration in urban centres

undertaken by the Municipality in terms of SPLUMA.

Rural areas

The land administration in rural areas consists of a rangesybexigtinigat can be described as ranging from
Traditional, Customary to | egislated or formal. The

structures that resulted in the Ilengeshoiveve exstiwhefieRertaimi s si o

traditional leadership rejects the implementation of SPLUMA.
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Major Transport Routes
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The road network in Mbhashe as shown on the plan above, can be broadly classified as follows:
The N2 National Road, which runs from Mnquma Municipality to King Sabata Dalinyebo Municipality and passes throu
Dutywa.

District roads (Trunk and Meauds) connecting Dutywa to Gatyana and Ngcobo. Local access roads connecting the
district roads with the various rural villages and coastal Destination.

LAND RESTITUTION

The Restitution of Land Rights Act 22 of 1994 and the Constitution ph@nten@diedal the resolution of land
claims against the state, where possible through negotiated settlements.

The status of land claims in Mbhashe LM has currently 29 lodged claims only four has been settled and there are 2
outstanding claims.

Lodged Claims Settled Claims Outstanding Claims
Gatyana 12 1 11
Xhora 04 1 03
Dutywa 13 2 11
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Total 29 4 25

Distributed as follows:

[\[o} NAME OF CLAIM AREA STATUS
1. |Maude Stofile Dutywa Research
2. |Daniel Kleinhans Dutywa Research
3. |Kreschmer Spargs (12 properties) Dutywa Settled
4. |Mfanelo Ndwandwa Dutywa Research
5. |Lubabalo Potelwa Dutywa Research
6. |Limakhwe Clan (2 properteis) Dutywa Research
7. |Ngxakaxa Community Dutywa Verification
8. |Cecil Dlova Dutywa Research
9. |Xolilizwe Sigcawu Dutywa Research
10. |Pakamisa Limekhaya Dutywa Settled
11. |Mbelo Community Dutywa Research
12. |Mangathi Community Dutywa Court Case
13. |Mputi Community Dutywa Valuation
14. |Bhonxa Community Gatyana Valuation
15. |Joseph Ndinisa Gatyana Research
16. |Wilfred Van Meyer Gatyana Research
17. |Vuyiswa Lwana Gatyana Research
18. |Griffiths Manxiwa Gatyana Research
19. |Mvuyo Ndzo Gatyana Research
20. |Nontobeko Ndinisa Gatyana Research
21. |Xolilizwe Sigcawu Gatyana Research
22. |Dwesa Cwebe NatReserve Gatyana Settled
23. [Xolilizwe Sigcawu Gatyana Research
24. |Zalisile Matikinca Gatyana Research
25. |[Namba Community Gatyana Research
26. |Mwana and Hlakothi Community Xhora Verification
27. |Jako Family Xhora Settled
28. |Thafalehashe Xhora Research
29. |Gcaleka Nation Xhora Research

The four (4) settled claims are the following:
1) Krestchener Spargs (12 properties) in Dutywa
2) Pakamisa Limekhaya in Dutywa

3) Jako Family in Elliotdale
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4) Dwes&webe

However, the three (3) communities that astagetbé valuation; these are:
1) Mputiin Dutywa

2) Mangati in Dutywa

3) Bhonxa (Commonly known as Ciko) in Willowvale

CLAIMS AGAINST ERF 1 (DUTYWA COMMONAGE)

Land restitution claims (for example in Mputi, Ngxakaxa and Mangati) inevitably redupedpbeyadpettepsrs
to invest. The land restitution process should be concluded as soon as possible to resolve the uncertainties surroundil

land ownership.

However, the current state is that the claims may be invalid as the commonage areed préve T8than
passing of the Land Act of 1913.

Mputi Land Claim

The Mputi Community lodged a land claim through the Land Claims Commission for the part of the Dutywa commona

described as Erf Dutywa which now belongs to the Mbhashe Municipality.

Mangati Land Claim

The Mangati Community lodged a land clgimttieduand Claims Commission for the part of the Dutywa commonage
described as Erf Dutywa which now belongs to the Mbhashe Municipality. The negotiations have started and are at an
advanced stage. A settlement has been reached and only thesaitlesjuwal be compensated. Those who have

lost the grazing rights will not be compensated.

Ngxakaxa Land Claim

The Ngxakaxa Community lodged a land claim through land claims in an area degurtpec aghiet how forms

part of the comname and whose legal title deed belongs to Mbhashe Local Municipality. The matter has been resolved
with an option of financial compensation. The Land Claims Commission has started to pay the land Claimants in th
financial year 2025/26.

Bhonxa

Thelad Cl aim Commi ssion assisted by the Surveyor Gener

and also investigating the correctness of the claim made by the Bhonxa Community (Commonly known as Ciko). The cle
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is under evaluation but thief@ssisted by the community are defiantly demarcating the land in question. The land under
claim is part of Erf 130 in Willowvale commonage.

LAND INVASIONS
In the past few years, the residents of rural areas surrounding WillowvaiBegattynderagecated sites from the

municipal commonage for themselves. The municipality further obtained a court order evicting the transgressors.

The Willowvale commonage is invaded from all the three corners by the following communitiégnXaxankxashe, B
(Ciko) and Weza.

An attempted land invasion has occurred on Erf 1 (Mangathi side). The Municipality has obtained a court order against t
invaders.

The Elliotdale commonage is also under severe land invasion by the people under thditeadgislaigertt

SWOT ANALYSIS: LAND INVASIONS AND LAND CLAIMS

OPPORTUNITIES WEAKNESSES
Court order; to speed up land claims Land not transferred to the municipality
Invalidity of some of the claims

Land invasion policy
STRENGTHS THREATS

Land invasion policy available Invaders not using legal route

Priority Issues:

Land invasion policy has been developed by the municipality in order to minimise land invasions. Through research do

by land claims commission someatdithe lodged were found to be invalid.

The municipality has been restricted from developing any land parcels through court order obtained by Mangati. Anoth
restriction is that some of the invaded land is not legally owned by the muningmatitytiaes itdiednal and provincial

departments of Public Works.

LAND OWNERSHIP IN URBAN AREAS

Land ownership in Dutywa, Elliotdale and Willowvale is depicted on the plans below. Ownership is categorized as municiy

private or state ¢an
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DUTYWA

MBHASHE
MUNICIPALITY

A

SPATIAL DEVELOPMENT FRAMEWORK

B Mohashe Mumicipaley
Private
[0 Seate
! Unknown

Dutywa - Ownership 9]‘!}5‘,".3?._%&3"'%

XHORHA

MBHASHE
MUNICIPALITY

P

B Mshashe Municipality

SPATIAL DEVELOPMENT FRAMEWORK

Elliotdale - Ownership
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GATYANA

MBHASHE
MUNICIPALITY

&

SPATIAL DEVELOPMENT FRAMEWORK

BN Mhashe Municipality
Private
State
Unknown

Q[ unnan pxvamics

Willowvale - Ownership

LAND AUDIT

In the financial year 2020/2021 Mbhashe Local Municipality has currently undertaken the Land Audit exercise. The foc
was only on the urban area and thereafter the focus would be on the rural aspedinfArsehacel provider was

appointed, and a draft report was done and circulated for comments by various affected stakeholders and thereafter adop
by the Municipal Council. Even in the 2025/26 F/Y the Municipality is still implementiofytheelaesohuiitin

conducted.
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SETTLEMENT PATTERNS
Settlement patterns include towns (urban nodes), rural settlements within traditional administrative areas as depicted belc

MBHASHE MUNICIPALITY
SPATAL DEVELOFMATY T FRAMCARA
v

SETTLEMENT PATTERNS

Legend
T ] i Bounsates 2011

1 Sattiements

[ acon Areas

[ tetisrm Musicpadiy
[ Surcundng Munizpeites.

RURAL SETTLEMENTS
The entire municipal area vatlin the former Transkei homeland area, with a settlement pattern that reflects a

predominantly rural character. Rural settlements dominate the municipal area (accommodating 97% of the populatior
These settlements are scattered throughout thergcipisd area and are surrounded by communal grazing land, and
in some instanciearable lands.
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3|
N [ MBHASHE MUNICIPALITY

SPATIAL DEVELOPMENT FRAMEWOR|
REVIEW
SETTLEMENT STRUCTURE

Legend
Mbhashe Settlement
Structure
agriculture settlement

B el se prawling
I vl settiement structured
I ban
NODES

@ Main Towns

== Proposed N2 Toll*

mmm Wild Coast Meander
&= Link Roads

/\/ National Route
/\/ Trunk Road

/\/ Main Road

District Road

] werds

1:320,000

0 22545 9 135 18
e — — |

The levels of service are generally low, with the majority of residential struchuwés beemg selén increased
influx of rural settlers orp#rgphery of towns (especially north of Dutywa) and along main routes (such as N2) and this
results in low density rural settlement. Accessibility and improved mobility in terms road transport aoeshe main driving for
behind this trend. The sprawéep of settlements has a number of negative implications, including:
1 lllegal access from main routes, due to lack of secondary roads) implications for traffic safety
1 Higher concentration of pedestrians and commuters along these routes, desjuged tfavdligiy
(implications for traffic safety)
9 Higher concentration of animals including domestic (dogs), livestock (cattle, sheep, pigs and goats) along these
routes
1 High costs implications for provision of service infrastructure

Coastal Resort/ Cot@mdevelopments
There are a number of localities that are concentrated along the coastal belt. Unauthorized cottage/ coastal developmel

that took place after a moratorium was placed on developments within 1km coastal strip are regarded as illegal. The w
coast tourism development policy was formulated and gazetted in February 2001 and a process of reviewing is unfoldir
The policy provides a basic framework for tourism developrritornieteoiceastal strip above thavhtghmark.

The Wild CoaSpatial Development Framework and the Coastal LSDF developed by the Municipality depicts spatial
development recommendations for all coastal wards.

ACQUISITION OF STAOWNED PROPERTIES
The Municipality has made some request from the DepatteWafks and Infrustructure for the donation of some

of the properties currently owned by them. An approval has been received for the following properties:
Erf 40 Willowvale
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Erf 130 Willowvale and
Erf 65 Elliotdale

URBAN SETTLEMENTS
Urbarsettlements are comprised of the towns of Dutywa, Xhorha and Gatyana. They are accommodating 3% of the totz

population. These towns fulfil the role of the main service centers to the surrounding hinterland. There is the presence
informal settlementthimthree towns except Elliotdale. Dutywa has 378 informal households, Gatyana approximately 201
households.

DISPOSAL OF MUNICPAL VACANT SITES
The municipality has identified the vacant sites in Elliotdale for disposal through a public tender process.

InDutywa the following programs were implemented.
1 An advert for the expression of interest was issued to develop 316 Middle income Housing Development
1 9 Business sites at Dutywa were advertised for disposal, as per PFMA for the potential nyers to buy and t
1 Advert for the Expression of interests to develop ERF 304 and 305 was also issued.

Nodal Development Points
Settlement Nodes

1 Dutywa, Gatyana and Xhorha classified as level 2 nodes, Fort Malan is classified as Level 3 node.
Tourism Zones
1 Qhora Mouth (Kobb Inn), Haven Hotel/ Mbhashe Point, Breezy point, Collywobbles Cape Vulture Conservatior
Project. Ngabara and Xora are not yet formally approved in terms of the Wild Coast SDF)
Corridors
1 the NZ Kei Rail Corridor
Urban Edge
1 Open SpadeConservation

MIGRATION PATTERN
Due to political factors urban planning goes out of the window and any available land is targeted for housing and inforn

settlement with the subsequent loss of farming landyatehesdPeople migratimities have no bagk system
with families and relatives and are separated from their traditional value systems where elders keep the young in lin
leading to a lawlessness unsurpassed in history.

MBHASHE BULK SERVICES
Mbhashe Local Municipality butieenigg services was built to accommodate a small population that was living in town.

With the recent increase of the population in towns which is the result of urbanization has caused pressure on the existi
bulk engineering services, that resulii$ iipkes having to burst and informal connections on bulk services.

The infor mal connections from the main I|lines to indi
revenue.

Knowing the route of the water, drain and sewardpgses/ell as where they can be accessed via manholes and

inspection chambers can be very helpful, particularly when having new developments/constructions on any land.
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KPA 3LOCAL ECONOMIC DEVELOPMENT (LED)
BACKGROUND

Local Economic Developmeb) [{leEhains a vital cog in addressing challenges of underdevelopment, which are referred

to as triple challenggmverty, unemployment and inequality. It is therefore against this backdrop that the municipality
must always, at all times, be abreastdimie3ociBconomic Indicators within the jurisdiction of the municipality for the
purpose of effective planning and development. The statistical data contained in this situational analysis is a credible
trustworthy and verifiable as it was sourcEddrem Cape SeEiconomic Consultative Council (ECSECC). This

section therefore seeks to highlight the most salient points that needs key consideration in the process of conductin
planning by the municipality.

Eastern Cape Vision 2030 Provinciafbese Plaéina longerm provincial development plan that encompasses the

vision of the province, in line with aspirations and targets of National Development Plan (NDP) which serves as &
macroeconomic development strategy that guigessoeim deepiment path of the country. Eastern Cape Vision

2030 Provincial Development Plan aims to provide an opportunity for revisiting social partnerships and development
common goals among citizens, the state, private sector and civil society. $aeldditioproinote mutual

accountability between the state, citizens and private sector and enable coherence of the three spheres of the state. It se
the development agenda and priorities for the next 15 y28R0)20L8ding on the Provincial Gaodth

Development Plan (PGDP) ofZmiou

ALIGNMENT IN POLICY AND LEGISLATIVE FRAMEWORK

In order for the situational analysis to be responsive and agile to the pemaibingicsdgivamics, it needs to be

strategically aligned to in terms of policy and legislative framework to other spheres of government, namely National ar

Provincigbpheres of government, which guide and provide direction on how development should be undertaken in the

local context (ECSESS, 2021). Therefore, Local Economic Development (LED) in the context of Mbhashe municipality

informed by the following polidggistiative prescripts:

LEGISLATION/ INTERPRETATION IMPLICATIONS FOR MBHASHE
POLICY

17 Sustainable

Development Goals
(SDGo6s) fr
Nations

SDG goals seek to promote and
achieve sustainable developmen
globally for human development|
These goals aim to end socio
economic disparities such as hut
poverty, inequality, amongst
humanity.

The municipality through its LED must relentl
purse and implement development interventi
will leads towards eradication of poverty, creg
job opportunities and in overall redress the sc
economic disparities within its local communi
the purpose of sustainable human developme

Constitution of the
Republic of South
Africa Act No. 108 of
1996

A municipality must structure ang
manage its administration, budgg
and planning processes to give
priority to the basic needs of the
community, and to promote the g
and economicwdgopment of the
community

The municipality must promote social and ec(
development within its jurisdiction for the pury
stimulating local economy and promoting incl
economic growth that will address its challeng
underdevelopment

Natonal Developmen
Plan Vision 2030

NDP serves a maegmnomic

development policy of the South
Africa that provide clarity in term
direction on development traject

the country for inclusive human

The implications are that the municipality in o
it to achieve sustainable development, it mus
on energies of its local people by growing inc
economy, building capabilities, promotion of g
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INTERPRETATION

eliminate poverdnd reduce
inequality by 2030.

partneship that will lead to economic growth a

IMPLICATIONS FOR MBHASHE

economic development within its jurisdiction.

Provincial
Development Plan:
Eastern Cape Vision
2030

It seeks to address the developn
challenges that are faced by pro
of Eastern Cape and in doing so
seeks to work with its social part
such as negovernmental and pri
sector to drive provincial econon
greater heights.

The implications for the municipality are it mu
strategic partnerships with its social partners
are private dmorgovernmental sector, from a
spheres of government to promote local econ
development within its jurisdiction.

Amathole District
Municipality Vision
2058

LongTerm Vision for the District
Vision 2058 with the aim of bring
new opportunitiesd fostering
cooperation between stakeholde
spheres of government and their
residents, to improve the quality
make municipal services more
efficient, promote economic grov|
and job creation.

The economy of Mbhashe cannot be discuss
outsié of the economic imperatives of Amath
District, particularly the economies of the dist
LED functions of Mbhashe are interfaced with
economic thrusts defined in terms of provinci
development plan and ADM Vision 2058 and
Economic Growthddbevelopment Strategy.

There are also other key policy and legislative prescripts within which Local Economic Development (LED) derives its

mandate and guidance from. The policy and legislative prescripts are as follows:

White Paper on Local Government of 19@8ch clearly articulates that the municipality must work with communities
and organized groups within communities to find sustainable and amicable solutiorecdooth@r socio

challenges

National Local Economic Development Framework o 284 4ut an expanded vision of LED which identifies with

high levels of uncertainty in terms of what needs to be done in order to move towards a more successful form of LEI
Local Government: Municipal Systems Act No. 32 off#00@le for the core goiesi mechanisms and processes

that are necessary to enable municipalities to move progressively towards the social and economic upliftment of loc

communities and ensure universal access to essential services that are affordable to all.
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SOCIGECONOMIC ANALYSIS OF MBHASHE: AN OVERVIEW WITH LATEST STATISTICAL DATA

ECONOMICS

Gross Domestic Product Sector composition
0 Agriculture, 1% |
R 5-95 bn 0-1 0 0 Mining, 0%
Current prices of national GDP Manufacturing, 3%

| |
Electiicity, 3% [l
Construction, 2% [

Economic growth: 2011-2021 Trade, 27%
Transport, 4%
Mbhashe ~ = = = National Total Finance, 13%
6 Community services, 47%
4
2
0 _yye
Top 10 sectors (GVA) - R millions
201
Education 1,671.0
Whaolesale and commission trade 7485
9% 2011 2013 2015 2017 2019 2021 Retail trade and repairs of goods 505.3
Public administration and defence activities 413.0
Health and social work 381.4
. Finance and Insurance 3315
Economic growth annual % change Other business activities 2139
Real estate activities 1675
[ 2020-2021 10 year avg. Hotels and restauranis 1182

Mbhashe 3.2% 0.3% Construction 110.8
National Total 4.9% 0.9% All other smaller sectors 7425

LABOUR MARKET

Employment Jobs Employment growth: 2011-2021

Primary 2021 share  Created |/ lost since 2011 10 Mbhashe
20 600 Agriculture 3.9% 234 = = < National Toia
5
) . Mining 0.1% P L,
number of jobs 0 AR S

Tt DU
_ A
. '\0\‘]

Manufacturing  2.9%

0 . 1 0/0 Elsctricity 0.3% 919 :2

_ Construction  12.2% 0p 2011 2014 2017 2020
Trade 26.6%
Transport 49%
Finance 9.9% -230
Communi 39.2% Employment gr0w1h
Unemploymen1 ~ & Annual % change
% Mbhashe | South Africa
Informal employment 2021 -
0
Employees  Informal % '59 A‘.‘ -42%}
336 informal 2021
! Mbhashe 20,555 6,196 30.1% o
National 14,774,569 2,633,481 17.8% 10_],22;5;?2 08%
Mbhashe National Total Total
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PRODUCTIVITY DEVELOPMENT
GDP per employee Literacy rate: 2011-2021
R 289 k R419k % B
Mbhashe South Africa &0

40

Productivity gl’OWth annual % change 20

]
2021 10 year avg. 052011 2013 2015 2017 2019 2021
9.7% -0.3%
9.5% 02%

Human Development Index (HDI)

Productivity growth: 2011-2021 2011 2021 Change
0.44 0.50 0.057
s Mbhashe MNational Total 0.60 0.64 0.036

10
s I People below upper poverty line
0 t +

S 81.9% 62.0%

;;)D 2011 2013 2015 2017 2019 2021 Mbhashe South Africa
POPULATION HOUSEHOLDS
Total population: 2021 Household backlog
2011 2021
279 000 0 50/ 72.0% 18.3%
’ =) /0 51 5% 137%
People of national population 93.3% 89.5%

Mbhashe economic size is estimated to be approximately R684 million. The local economy has a competitive advantage
Agriculture, Tourism and Ocean Ec@ummpunity Services, Construction and Trade. However, the existing potential
in these comparative and competitive advantages has yet to be realized and more robust efforts are needed to hel
stimulate and unlock its economic potential. There is fodiaemaedstrategic investment in the areas to help remedy
the challenges of underdevelopment that the society is confronting on daily basis (Eastern Growth Development Pla
2014). There is high reliance on community services sector in termstajemephdipménitiatives as private sector
investment is quite stagnant in terms of generatingrntbededamployment opportunities (ECSSEC, 2021).

(a) DEMOGRAPHY

"Demographics”, or "population characteristics”, includes analysis of the pgjmriabastrbations of values within

a demographic variable, and across households, as well as trends over time are of interest. In this section, an overview
provided of the demography of the Mbhashe Local Municipality and all its neighb&oratglerdDisimist

Municipality, Eastern Cape Province and South Africa as a whole.

(b) TOTAL POPULATI ON

. Population statistics is important when analysing an economy, as the population growth directly and indirectly impac
employment and unemploymentlbas other economic indicators such as economic growth and per capita income.
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Total populationMbhashe, Amatole, Eastern Cape and National Tot&#02Q@JNumbers percentage]

TABLEL. Total population- Mbhashe Amatole,EasternCapeand NationalTotal,20122022[Numbers
percentage]

Mbhashas Mbhash@s Mbhasheas

Mbhash¢ Amatole Eastern National % of district % of % of
Cape Total e : :
municipality  province national

2012 266,000 864,000 6,750,000 52,800,00( 30.86 3.9% 0.506
2013 266,000 861,000 6,810,000 53,700,00( 30.96 3.9% 0.506
2014 267,000 860,000 6,880,000 54,500,00( 31.06 3.9% 0.4%
2015 268,000 861,000 6,950,000 55,300,00( 31.2% 3.9% 0.48%6
2016 269,000 863,000 7,020,000 56,200,00( 31.26 3.8% 0.48%6
2017 271,000 865,000 7,100,000 57,000,00( 31.3% 3.8% 0.48%6
2018 273,000 870,000 7,180,000 57,900,00( 31.4%6 3.8% 0.4%%6
2019 275,000 875,000 7,250,000 58,800,00( 31.96 3.8 0.4%%6
2020 277,000 880,000 7,330,000 59,600,00( 31.96 3.8 0.4%%6
2021 279,000 885,000 7,400,000 60,300,00( 31.66 3.8% 0.466
2022 281,000 891,000 7,470,000 61,100,00( 31.66 3.8 0.466
AverageAnnualgrowth
20122022 0.586 0.32% 1.02%6 1.4%6

SourceSouthAfricaRegional, eXplov@404. Data compiled on 10 Jul 20233 230bal

With 240 020 people, the Mbhashe Local Municipality housed 0.5% of South Africa's total population in 2022. Betwee
2012 and 2022 the population growth averaged 0.55% per annum which is more than half tledStlhgrowth rate
Africaasa wholg(1.47%).Comparetb Amatole'averagannuagrowtirate(0.31%)thegrowttrate in Mbhashe's

population at 0.55% was close to double than that of the district municipality.
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TOTAL POPWVMBAARISEBE AND THE RES[TP OFCEANMAA®HIE, 2022

Great
Kei

® Ngqush

5 Amahlat
hi

8 Mbhash

® Raymond
Mhlaba

Mngqum

Source: IHS Markit Reaional eXplorer version 2257

When compared to other regions, the Mbhashe Local Municipality accounts for a total populaBdré%f 881,000, or

the total population in the Amatole District Municipality, which is the most populous region in the idipaliofe District Mun
for 2022. The ranking in terms of the size of Mbhashe compared to the other regmsamentsheden 2012 and

2022.1n terms of its share the Mbhashe Local Municipality was slightly larger in 2022 (31.6%) compared to what it was
2012 (30.8%). When looking at the average annual growth rate, it is notedathiet dstidtuasfrelativéoitspeers
intermsfgrowthjvithanaveragannuagirowtirateof0.6%between 2012 and 2022.

TABLE2. Populatiorprojections MbhasheAmatoleEasternrCapeandNationallotal,20222027Numbers
percentage]

Eastern National Mbhas_hca_s Mbhash@s  Mbhashas
Mbhash¢  Amatol % of district % of % of
Cape Total . ) ;
municipality province national
2022 281,000 891,000 7,470,000 | 61,100,00( 31.66 3.8% 0.466
2023 284,000 | 899,000 7,550,000 | 61,900,00( 31.66 3.8% 0.466
2024 286,000 | 907,000 7,630,000 | 62,700,00( 31.66 3.8% 0.466
2025 289,000 915,000 7,710,000 | 63,500,00( 3186 3. ™ 0.4%6
2026 291,000 924,000 7,780,000 | 64,300,00( 3186 3. 0.4%%
2027 294,000 | 934,000 7,860,000 | 65,100,00( 3186 3. 0.4%6
Averagéinnual
growth
2022 0.87%6 0.94% 1.02%6 1.2%6
2027

SourceSouth AfridRegional eXplow@404 Data compiled on 10 Jul 20R338&PGlobal.
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The population projection of Mbhashe Local Municipality shows an estimated average annual growth rate of 0.9% betwe
2022 and 2027. The average annual growth rate in the population over the projection period for Amatole District Municipa
Eastern Cape Province and South Africa is 0.9%, 1.0% and 1.3% respectively. The Eastern Cape Province is estimated
have an average growth rate of 1.0% which is very similar than that of the Mbhashe Local Municipality. The South Afri
as awhole is esttedhto have an average annual growth rate of 1.3% which is very similar than that of Mbhashe's projected
growth rate.

TABLB3. Populatiorby gender Mbhashandtherestof AmatoleDistrictMunicipality202ZNumber].

| Male Female | Total
Mbhashe 131,666 149,661 281,327
Mnguma 120,160 130,333 250,493
GreaKei 15,158 15,490 30,649
Amabhlathi 48,884 52,804 101,688
Ngqushwa 30,015 33,960 63,975
Raymonhhlaba 79,166 83,648 162,815
Amatole 425,050 465,897 890,947

SourceSouth Afriddegional eXplow404 Data compiled on 10 Jul 2@R338&PGlobal.

Mbhashe Local Municipality's male/female split in population was 88.0 males per 100 females in 2022. The Mbhashe Lo
Municipality has significantly more females (53.20%) thelnemalesipared to a typical stable population. This is

most probably an area with high male out migration to look for work elsewhere. In total there were 150 000 (53.20%) fema
and 132 000 (46.80%) males. This is different from the Amatoleipatycadiamihole where the female population

counted 466 000 which constitutes 52.29% of the total population of 891 000.

Economy

The economic state of Mbhashe Local Municipality is put in perspective by comparing it on a spatial level with it:
neighbouring locals, Amatole District Municipality, Eastern Cape Province and South Africa. The Mbhashe Loce
Municipality does not function in isolation from Amatole, Eastern Cape Province, South Africa and the world and now, mc
than ever, it is cru¢tahave reliable information on its economy for effective planning. Information is needed that will
empower the municipality to plan and implement policies that will encourage the social development and economic grov
of the people and industries muhgipality respectively.

Gross Domestic Product by Region (®PP

The Gross Domestic Product (GDP), an important indicator of economic performance, is used to compare economies a
economic states. Gross Domestic Product by Regiyrré@BEentsetivalue of all goods and services produced

within a region, over a period of one year, plus taxes and minus stiRsidiebe@REasured using either current or

constant prices, where the current prices measure the economy in actual Rapdicaschoeastiaes the economy

by removing the effect of inflation, and therefore captures the real growth in volumes, as if prices weee fixed in a given be
year.
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TABLEBEROSS DOMEST( GDPRIBEOGBSEE, AMATOLE, EASTHERNACAPE AND
20222 [R BILLI ONS, CURRENT PRI CES]

Mbhashe Amatole Eastern National Mbhashas Mbhasheas Mbhashe
Cape Total % of district % of as
municipality province %of
national

2012 34 22.4 283.7 3,566.4 15.4% 1.22% 0.10%6
2013 3.7 24.0 305.9 3,868.6 15.3%6 1.2006 0.10%
2014 3.9 25.7 326.4 4,133.9 15.3%6 122 0.106
2015 4.3 27.9 353.1 4,420.8 15.3%6 1.22% 0.10%6
2016 45 29.6 373.5 4,759.6 15.3% 1.22%6 0.09%
2017 4.9 318 400.6 5,078.2 15.3%6 1.22% 0.106
2018 5.1 335 421.8 5,363.2 15.2%6 1.22% 0.106
2019 5.3 34.9 437.4 5,625.2 15.2%6 1.22% 0.0%
2020 5.2 34.3 427.4 5,568.0 15.2%6 1.22%6 0.09%
2021 5.8 38.0 4715 6,208.8 15.2%6 1.22%6 0.09%
2022 6.1 40.5 501.8 6,628.6 15.26 1.22%6 0.09%

SourceSouth Afriddegional eXplow404 Dateompiled on 10 Jul 20230Z3S&PGlobal.

With a GDP of R 6.12 billion in 2022 (up from R 3.45 billion in 2012), the Mbhashe Local Municipality contributed 15.09¢
to the Amatole District Municipality GDP of R 40.5 billion in 2022 increasiofgtivetAensialieefrom 15.86%
2012TheMbhasheocaMunicipaligontribute®.22%otheGDPof EasteriCapeProvincand0.09% the GDP of

South Africa which had a total GDP of R 6.63 trillion
to the national economy stayed similar in importance from 2012 when it contributed 0.10% to Sowtr Africa, but it is

than the peak of 0.10% in 2012.

TABLBEB. Gross domestic product (GDRJbhashe, Amatole, Eastern Cape and National Toté102@12
[Annual percentage change, Constant 2010 prices]

Mbhashe Amatole EasterrCape Nationallotal
2012 0.5% 1.19 2.0% 2.4%
2013 0.19 0.7% 1.4% 2.5%
2014 1.49 1.09 0.7% 1.4%
2015 1.99 1.29 1.0% 1.3%
2016 0.8% 0.99 0.8% 0.7%
2017 0.7% 0.99 0.5% 1.2%
2018 0.99 1.29 1.1% 1.6%
2019 0.29 0.5% 0.0% 0.3%
2020 -5.99 -5.69 -6.2% -6.0%
2021 4.49 5.0% 5.4% 4.7%
2022 2.19 2.69 2.3% 1.9%
Average Annual 0.6 0.824 0.68% 0.92%

Growth 2012022
SourceSouth Afriddegional eXplow404 Dateompiled on 10 Jul 20230Z3S&PGlobal.

In2022theMbhash&ocaMunicipaligchievednannuagirowthateof2.11%whichisaverysimilaGDPgrowth than
the Eastern Cape Province's 2.29%, but is higher than that of South Afdé@2wBBie ghewth rate Wa$%.
198



Mbhashe LM Draft IDP 2026-27

Contraryotheshortermgrowthiateof2022thelongetterm averaggowthatefor Mbhash@®.63%) is slightly lower
than that of South Africa (0.92%). The economic growth in Mbhashe peaked in 2021 at 4.38%.

CHARB. Grossdomesticproduct (GDP)- Mbhashel.ocal Municipalityand the rest of Amatole,2022
[Percentage]

= Mnguma

Ngaushwa

Raymonavihlaba

B GreatKei

= Mbhashe B Amabhlathi

SourceSouth AfridRegional eXplow@404 Data compiled on 1B0RH. @023S&PGlobal.

The Mbhashe Local Municipality had a total GDP of R 6.12 billion and in terms of total contribution towards Amatole Dist
Municipality the Mbhashe Local Municipality ranked fourth relative to all the regioriated chmanalesRistrict

Municipality GDP. This ranking in terms of size compared to other regions of Mbhashe remained the same since 2012.
terms of its share, it was in 2022 (15.1%) slightly smaller compared to what it was in 2012 (15204p Eor the period
2022, the average annual growth rate of 0.6% of Mbhashe was the third relative to its peers in terms of growth in const:
2010 prices.

TABLES. Gross domestic product (GBRegions within Amatole District Municipality, 2012 to 2022, share
andgrowth.

2022 Shareofdistrict 2012 2022 Average
. - : : Annual
(Currenprices, municipality (Constanprices) (Constanprices)

growth
Mbhashe 6.12 15.0% 3.98 4.23 0.63%
Mnguma 12.08 29.786 7.17 8.29 1.468%
GreakKei 4.73 11.666 3.23 3.34 0.34%
Amahlathi 6.18 15.2% 4.16 4.37 0.4%
Ngqushwa 3.28 8.08%6 2.17 2.28 0.526
Raymonhihlaba 8.16 20.12% 5.32 5.72 0.7%

SourceSouth AfridRegional eXplow404 Data compiled on 10 Jul 20R238&PGlobal.

Mnguma had the highest avaraggal economic growth, averaging 1.46% between 2012 and 2022, when compared to
the rest of the regions within Amatole District Municipality. The Raymond Mhlaba Local Municipality had the second high
average annual growth rate of 0.73%. Great Kéuriogzlity had the lowest average annual growth rate of 0.34%
between 2012 and 2022.
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(e)Economic Growth Forecast
It is expected that Mbhashe Local Municipality will grow at an average annual rate of 1.36% from 2022 to 2027. Th
averagannuafirowtlateintheGDFof Amatol®istricMunicipaligndEasteriCapeProvinces expectetbbe 1.67%

and 1.54% respectively. South Africa is fotecgsiedat an averagmuabrowthrateof 1.75%, which is higher
than that of the Mbhalsbeal Municipality.

6% === Mhhash Amatol == FasternCant National
4%

TSI
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2%
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-8%

CHARTO. Gross domestic product (GDRYIbhashe Amatole, Eastern Cape and National Total;22Q%2
[Average annual growth rate, constant 2010 prices]

SourceSouth Afriddegional eXplow404 Data compiled on 10 Jul 2@R338&PGlobal.

In2027, Mbhashe's forecaGtiedwill be aastimateR 4.53 billidoonstant 2010 prices)48% dahetotal GDP

of Amatold®istricMunicipalitytherankingn termsof sizeof the Mbhash& ocalMunicipalityillremairthe same

between 2022 and 2027, with a contribution to th®iatriatdWunicipality GDP of 14.8% in 2027 compared to the

15.0% in 2022. At a 1.36% average annual GDP growth rate between 2022 and 2027, Mbhashe ranked the third
compared to the other regional economies.

(f)Gross Value Aderdd by Region (GVA

The Mbhashe Local Municipality's economy is made up of various industfesarélgleGWAvides a sector

breakdown, where each sector is measured in tefmhsecddtdgutoduced in the local economy. Gross Value Added

(GVA) is a measure of output (total production) of a region in terms of the value that was created within that region. G\
can be broken down into various production sectors. The summary table Gelusg MatsighAdded (GVA) of all

the regions in perspective to that of the Mbhashe Local Municipality.
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TABLELL. Gross value added (GVA)by broad economicsector - MbhashelLocal Municipality,2022[R
billions, current prices]

Mbhashe
Easter Nationa as% of Mbhashes  Mbhashes
Mbhasl Amato o % Of % Of
e e f | SR provinc nationa
Cape Total municipalit o I
y

Agriculture 0.1 11 9.8 187.6 6.%0 0.7%0 0.04%
Mining 0.0 0.0 0.6 483.3 45.8% 3.7% 0.006
Manufacturing 0.2 29 60.6 813.1 6.0 0.2% 0.026
Electricity 0.2 11 10.4 192.8 15. %% 1.740 0.0%
Construction 0.1 0.7 114 146.6 15.2% 0.9%%6 0.08%6
Trade 15 7.1 80.9 807.5 21.P% 1.900 0.1%
Transport 0.2 17 30.9 451.4 12.3% 0.68%6 0.0%%
Finance 0.7 7.1 97.8 1,386.9 10.3%6 0.7%0 0.0%6
Community 25 14.9 146.9 1,483.6 16.% 1.72% 0.1%0
services
Totallndustries 55 36.8 449.3 5,952.7 15.2% 1.2% 0.090

SourceSouth Afriddegional eXplov@404 Data compiled on 10 Jul 2@R238&PGlobal.

In 2022, the community serséxer is the largest within Mbhashe Local Municipality accastinglfiamPor

45 .3%pfthetotalGVVAinthelocaimunicipalitygsconomyl hesectothatcontributetheseconanostotheGVA of

the Mbhashe Local Municipality is theetraateat 27.7%, followed by the finance sector with 13.1%. The sector that
contributes the least to the economy of Mbhashe Local Municipality is the mining sector withZLntribution of R
millioror0.39%ofthetotalGVA.

CHARTLO.Gross value added (GVA) by broad economic sector - MbhasheLocal Municipality, 2022
[percentage composition]
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Electricity
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SourceSouth AfridRegionadXplorev2404 Data compiled on 10 Jul 20R338&PGlobal.
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Thecommuniectorwhiclhincludethegovernmenservicessgenerallglargecontributaoward§&VAWhen looking

at all the regions within the Amatole Misticipality, it is clear that the Mnquma contributes the most community
services towards its own GVA, with 26.95%, relative to the other regions within Amatole District Municipality. The Mngun
contributed R 10.9 billion or 29.75% to the GVA of smettdlrificipality. The Mnquma also contributes the most

the overall GVA of Amatole District Municipality.

CHARTL1.Gross value added (GVA) by broad economic sédtirashe, Mnqum&reat Kei, Amahlathi,
Nggushwand Raymond Mhlaba, 2022 [percentage composition]
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SourceSouth Afriddegional eXplow@404 Data compiled on 10 Jul 20R338&PGlobal.
() Economically Active Population (EAP)

The economically active population (EAP) is a good indicator of hotetalangréfrigeage population are in reality
participating in the labour market of a region. If a person is economically active, he or she forms part of the labour forc
The economically active population (EAP) is defined as the number of peoplegdefieeantd 65) who are able

and willing to work, and who are actively looking for work. It includes both employed and unemployed people. People, w
recently have not taken any active steps to find employment, are not included in the pmdsurayT(oesaay

not) consider themselves unemployed. Regardless, they are counted as discouraged work seekers, and thus form part
the noreconomically active population.

Economically active population (EAMphashe, Amatole, Eastern Cape and Iafiatal, 2022021 [number,
percentage]

Mbhashe as Mbhashe Mbhashe

Eastern National

Mbhashe Amatole % of district  as % of as % of
Cape Total s . .

municipality province  national

2011 33,000 154,00C 1,730,00C 18,300,00( 21.4% 1.9 0.18%
2012 33,700 157,00C 1,760,00C 18,700,00( 21.%% 1.926 0.18%
2013 35,700 164,00C 1,830,00C 19,300,00( 21.P6 1.9606 0.19%
2014 38,600 175,00C 1,920,00C 20,100,00( 22.00 2.0 0.19%
2015 40,900 184,00C 2,000,00C 20,800,00( 22.% 2.0%0 0.200
2016 43,600 194,00C 2,090,00C 21,500,00( 22.%% 2.09% 0.200
2017 46,700 206,00C 2,180,00C 22,000,00( 22.66 2.14% 0.2
2018 48,400 213,00C 2,240,00C 22,300,00( 22.8 2.16%6 0.22%0
2019 51,400 225,00C 2,330,00C 22,700,00( 22.% 2.2 0.2%
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Mbhashe as Mbhashe Mbhashe
Mbhashe Amatole % of district as % of as % of
Cape Total - : :
municipality province  national

Eastern National

2020 50,700 224,00C 2,330,00C 22,100,00( 22.66 2.186 0.23%
2021 53,200 233,00C 2,400,00C 22,200,00( 22.86 2.22% 0.24%
Average Annual growth
20112021 4.88% 4.2% 3.3% 1.966

Source: ECSECC (2022)

Mbhashe Local Municipality's EAP a6 512021, which is 18.57% of its total populatibQGyfaid/roughly

22.18% of the total EAP of the Amatole District Municipality. From 2011 to 2021, the average annual increase in the E/
in the Mbhashe LbBunicipality was 4.51%, which is 0.861 percentage points higher than the growth in the EAP of
Amatole's for the same period.

(h)  Total Employment

Employment data is a key element in the estimation of unemployment. In additipigynesiisviithin different

sectors and industries normally indicate significant structural changes in the economy. Employment data is also used in
calculation of productivity, earnings per worker, and other economic indicators. Total e pibtwrepadsnsis
employment in the formal sector, and employment in the informal sector.

Locatiorguotient

If the location quotient is larger than one for a specified sector within a region, then that region has agemparative advant
in that sector. $li¢ because the share of that sector of the specified regional economy is gaatiesetttan the
inthenationaéconomyThelocatiomuotients usuallycomputedly takinghe percentagshareof the sector in the

regional economy dividethéypercentage share of that same sector in the national economy.
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CHARTL8.Location quotient by broad economic sectokMbhashe Local Municipality and South Africa, 2022
[Number]

SourceSouth Afriddegional eXplow404 Data compiled on 10 Jul 20R338&PGlobal.

For 2022 Mbhashe Local Municipality has a very large comparative advantage in the trade sector. The community servic
sectonlsohasaverylargecomparativedvantagd.heelectricitslsohasa comparativedvantagehen compariittp

the SouthAfricaeconomyas a whole, althoudéssprominenfTheMbhashé.ocalMunicipalithasa comparative

disadvantage whecoiines to the minargdmanufacturirsgctor which hasery largeomparative disadvantage. In

general mining is a very concentrated economic sector. Unfortunately, the Mbhashe Local Municipality area currently dc
not have a lot of mining activity, with an LQ of only 0.0486.
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TABLEL7. TotalemploymentMbhasheAmatoleEasterrCapeandNationall otal 2012202Z7numbers]

Mbhashe Amatole EasternCape Nationallotal
2012 19,50 116,000 1,240,000 14,000,00(
2013 20,40 120,000 1,270,000 14,400,00(
2014 22,10 128,000 1,340,000 15,000,00(
2015 23,50 135,000 1,400,000 15,500,00(
2016 24,40 139,000 1,430,000 15,800,00(
2017 24,90 140,000 1,440,000 16,000,00(
2018 24,70 138,000 1,440,000 16,200,00(
2019 24,40 136,000 1,430,000 16,200,00(
2020 22,00 124,000 1,350,000 15,400,00(
2021 20,90 117,000 1,300,000 14,800,00(
2022 22,60 125,000 1,360,000 15,300,00(
AveragéAnnualgrowth
2012022 1.48« 0.7% 0.9%6 0.88%

SourceSouth Afriddegional eXplow@404 Data compiled on 180RH. @023S&PGlobal.

In2022, Mbhasleenploye@l2 600 peoplehich i48.09% dhetotalemployment in AmafiktricMunicipality (125
000)1.66% dbtakmploymeitEasteriCapedProvincél.36 milliorgnd0.15% dhetotakemploymenf 15.3nillion
in SouthAfricaEmploymenmtithirMbhashacreasednnuallptanaverageateof1.48%rom2012 to 2022.

TABLEL8. Totalemploymenperbroadeconomicsector- Mbhashandtherestof Amatole202ZNumbers]

Raymon Total
Mbhashe Mnguma Greatkei Amahlathi Nggushwe d
Amatole

Mhlaba
Agriculture 828 813 1,480 2,580 1,360 2,780 9,842
Mining 30 18 4 7 7 7 74
Manufacturing 680 1,260 884 1,560 1,100 1,010 6,496
Electricity 53 108 51 65 45 67 389
Construction 2,520 2,600 944 1,990 1,200 1,850 11,094
Trade 5,720 7,720 2,240 4,320 2,900 4,450 27,365
Transport 1,090 1,810 491 1,020 575 695 5,673
Finance 2,140 3,520 1,160 2,280 1,730 2,000 12,835
Community 8,200 12,700 2,660 6,550 4,050 7,690 41,816
services
Households 1,340 2,130 1,050 1,830 1,100 1,910 9,358
Total 22,600 32,600 10,900 22,200 14,100 22,500 124,944

SourceSouth Afriddegional eXplow@404 Data compiled on 10 Jul 20R338&PGlobal.

Mbhashe Lodsllunicipality employs a total number of 22 600 people within its local municipality. The local municipality
that employs the highest number of people relative to the other regions within Amatole Dédthcjuvhinizabality
municipalityitha totalnumbeof32 600Thelocalmunicipalithatemployshe lowest number of people relative to the

other regions within Amatole District Municipality is Great Kei local municipality with a total number of 10 900 employe
people. In Mbhashe Local Malitg the economic sectors that recorded the largest number of employments in 2022
were the community services sector with a total of 8 200 employed people or 36.3% of total employment in the loc:
municipalityhetradesectowithatotabf5 720253%)employthesecondhighesbtumbeofpeopleelativéo the rest

of the sectors. The mining sector with 30.2 (0.1%) is the sector that employs the least number of people in Mbhashe Lo
Municipality, followed by the electricity sector (@it2tsBE2ople employed.
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TABLEL9. Formal and informal employment by broad economic sédhirashe Local Municipality, 2022
[numbers]

Formakmployment Informakemployment

Agriculture 82¢ N/A
Mining 3( N/A
Manufacturing 48: 199
Electricity X N/A
Construction 1,121 1,400
Trade 2,601 3,130
Transport 26¢ 822
Finance 1,71 437
Communisgervices 7,15 1,050
Households 1,34 N/A

SourceSouth AfridRegional eXplow@404 Data compiled on 10 Jul 20R338&PGlobal.
() Unemployment

The unemployed includes all persons between 15 and 65 who are currently not working, but who are actively looking f
work. It therefore excludes people who are not actively seeking work (referred to as discouragedhaick seekers).The

of definition for what constitutes being unemployed has a large impact on the final estimates for all measured labour for
variables. The following definition was adopted by the Thirteenth International Conference of Labour Statisticians (Gene!
1982): The "unemployed" comprise all persons above a specified age who during the reference period were:

"Without work", i.eemplnoytmemt .paid empl oyment or self

"Currently available for woremplioymentweduei agaithablkef
"Seeki ngheandp rtka'k,en specific steps in a spewmpfliogdemef er e
The idfgec steps may include registration at a public or
at worksites, minnbentspt iact asgemghbltespl aces; pl acing or
seeking aisesndst amrc er eolfa tfirves.

TABLE20. Unemploymenfofficial definition)- Mbhashe Amatole,EasternCapeand NationalTotal,2012
2022 [Numbepercentage]

Mbhash@as Mbhashas Mbhashas

Mbhashe Amatole Eastern Nationa % of district % of % of
Cape Total L . ;
municipality  province national
2012 11,100 54,000 509,000 4,700,00C 20.66 2.2% 0.24%
2013 12,000 57,900 540,000 4,850,00C 20.8%6 2.2% 0.2%6
2014 12,900 61,200 565,000 5,060,00C 21.2% 2.3% 0.266
2015 13,500 63,300 583,000 5,300,00C 21.%% 2.3% 0.2%6
2016 15,100 70,300 636,000 5,670,00C 21.86 2.%% 0.2%%6
2017 17,700 81,400 718,000 5,990,00C 21. 7% 2.%% 0.2%
2018 19,600 89,800 782,000 6,100,00C 21.% 2.%% 0.326
2019 22,900 103,000 885,000 6,450,00C 22.2% 2.6/ 0.366
2020 25,100 114,000 964,000 6,710,00C 22.2% 2.6/ 0.3%%
2021 28,600 128,000 1,080,000 7,470,00C 22.%% 2.7 0.38%
2022 29,500 131,000 1,100,000 7,810,00C 22.5%6 2. 0.38%
AveragéAnnualgrowth
20122022 10.2%0 9.266 8.00% 5.22%
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SourceSouth AfridRegionagXplorev2404 Data compiled on 10 Jul 20R338&PGlobal.

In 2022, there were a total numbebs@d p@ople unemployed in Mbhashe, which is an incré@8drofriL® 100

in 2012. The total number of unemployed people withicdvibtimgae 22.52% of the total number of unemployed
people in Amatole District MuniciffadiybhasheocaMunicipaligxperienceah average annual increét@.25%
inthenumbebfunemployeokoplewhichis worsehanthatof theAmatol®istricMunicipality which had an average
annual increase in unemployment of 9.26%.

Unemployment and unemployment rate (official definilitiijashe Local Municipality, 22021 [NUMBER
PERCENTAGE]

1.1 Poverty

The upper poveSTtAT SA naes itsh ed elfeivneeld obfy consumpti on at
sufficienftoddoidt emsd wiothhout sacrificing one for the

w
(0]

l'iving below that @rartthe udiawrenrnd easreda odn c oinss ubmgplta mane d di

as measured by Stats SA.

NUMBER AND PERCENTAGE OF PHBDRAGSGHEI|I VOGGL | MURIGVIERALYI TY

[ NUMBER PERCENTAGE]

Number and percentage of people in poverty
Mbhashe, 20112021
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Source: ECSECC (2021)
In 2021, there were Q@B people lg in poverty, using the upper poverty line definition, across Mbhashe Local
Municipalitythis is 6.58% higher than th@@1.1n 2011. The percentage of people living in poverty has increased from
79.62% in 2011 to 81.12% in 2021, which indicatessancifh.5 percentage points.

Income and Expenditure
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In a growing economy among which production factors are increasing, most of the household incomes are spent o
purchasing goods and services. Therefore, the measuring of thexperdiduaedf households is a major indicator

of a number of economic trends. It is also a good marker of growth as well as consumer tendencies.

Number of Households by Income category

The number of households is grouped according to preciefineategories or brackets, where income is calculated
as the sum of all household gross disposable income: payments in kind, gifts, homemade goods sold, old age pensior
income from informal sector activities, subsistence income, etc.). Net@athatiimetoded in the income distribution.

Income categories start atFR)400 per annum and go up to R2,400,000+ per annum. A household is either a group of
people who live together and provide themselves jointly with food and/or duvdivasseotidls a single person

living on his/her own. These income brackets do not take into account inflation creep: over time, movement of househol
"up" the brackets are natural, even if they are not earning any more in real terms.

HOUSEHOLDNSCOBWE CAMBEABME, AMATOLE, EASTERN CAPE AND N
[ NUMBER PERCENTAGE]

Mbhashe as ¢ Mbhashe Mbhashe

Eastern National

Mbhashe Amatole of district as % of as % of
Cape Total R . .

municipality province national
0-240( 5 16 13€ 1,26( 29.2% 3.%% 0.36%
2406600( 79 284 2,43( 20,701 27.% 3. 0.386
60061200( 71¢ 2,56( 21,00! 169,00 28.%% 3.%% 0.4%
1200a1.800( 1,32( 4,68( 37,30! 293,00 28.3% 3.6% 0.4%%
1800€3000( 6,04( 20,701 161,000 1,210,00 29.% 3.8% 0.5@%
300084200( 7,88( 26,70! 199,000 1,440,00 29.%% 4.0 0.5%%
420066400( 7,84( 26,80! 192,000 1,380,00 29.3% 4.1% 0.5P0
540067200( 9,76( 33,80 241,000 1,820,00 28.% 4.0 0.54%
72000600( 8,45( 29,201 213,000 1,710,00 28.% 4.00% 0.4%
96006aL3200! 7,47( 26,501 199,000 1,740,00 28.2% 3.8% 0.43%
13200€19200! 6,14( 22,501 183,000 1,720,00 27.3% 3. 0.36%
19200€86000! 5,11( 19,30! 183,000 1,950,00 26.%% 2.8% 0.266
36000650000t 2,71( 10,70! 120,000 1,440,00 25.4% 2.% 0.1%
60000120000 1,30( 5,60( 83,50(  1,130,00 23.3% 1.8% 0.120
120000240000 447 2,13( 38,30 534,00 20.8% 1.26 0.08%
2400000 38 25¢€ 6,96( 101,00 14.86 0.3% 0.04%
Total 65,301 232,00 1,880,00 16,700,0C 28.2% 3.5% 0.3%

Source: IHS Markit RegieXplorer version 2340

It was estimated that in 2021 12.50% of all the households in the Mbhashe Local Municipality, were living on R30,000
less per annum. In comparison with 2011's 32.39%, the number is more thanh2a0f00 lrec6A08@ gory has

the highest number of households with a total nuntiefaf®ved by the 7288T00 income category wAS08

households. Only 4.6 households fall wittldQher@ome category.
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HOUSEHOLDS BY | NMBEHWKES HBRR AICIKKEALl TWUNOZOLIPIAPERCENT AGE]

Number of households by income category
Mbhashe, 20112021
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Source: IHS Markit Regional eXplorer version 2340

0%

For the period 2011 to 2021 the number of households earning more than R30,000 per annum has increased from 67.6
to 87.50%. It can be seen that the number of households with income equal to or lowereiianaR@60@psed
by a significant amount.

Annual total Personal Income

Personal income is an even broader concept than labour remuneration. Personal income includes profits, income from
property, net current transfers and net social benefits.

Annual total personal income is the sum of the total
of income is the same as wused in the income brackets
i ncomet hax.v&oirable, current prices are used, meaning
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ANNUAL TOTAL PERBOGMASIHE,NQOMWH OLE, EASTERN CAPE AND NAT
PRI CES, R Bl LLI ONS]

Mbhashe Amatole Eastern Cape National Total
2011 4.3 16.7 188.¢ 2,314.
201z 4.7 18.2 210.% 2,525.1
201z 5.0 19.% 229.7 2,729.
201¢ 5.4 21.2 247 . 2,938.
201t 5.9 23.1 269.¢ 3,180.!
201¢ 6.3 24.¢ 288.t 3,413.
2017 6.9 26.¢ 311.¢ 3,662..
201¢ 7.5 29.1 334.( 3,910.
201¢ 7.8 30.7 350.% 4,106.
202( 7.7 30.2 343.¢ 4,016.
2021 8.7 34.C 379.¢ 4,411
Average Annual growth
20112021 7.4684 7.406 7.23% 6.660

Source: IHS Markit Regional eXplorer version 2340

Mbhashe Local Municipality recorded an average annual gréwptaieonh £25illion to B.74billion) from

2011 to 2021, which is more than both Amatole's (7.40%) as well as Eastern Cape Province's (7.23%) average annu
growth rates. South Africa had an average annual growth rate of 6268%silliosto R4.4 1trillion) which is less

than the growth rate in Mbhashe Local Municipality.

ANNUAL TOTAL PERSONAL | NCOMBHBRYBHEORWIDATIHEN RIERSOUPOF /
[ CURRENT PRI CES, R BILLI ONS]

Annual total personal income
Amatole District Municipality, 2021
100% —

o ] B

H Asian

Coloured

m White

African
Mbhashe Mngquma  Great Kei Amahlathi Nggqushwa Raymond

Mhlaba

Chriiran: ILC Marlit DAaninanal AVAlararviarcinn 224N

The total personal income of Mbhashe Local iumicqaited to approximat8ly4Rillion in 2021. The African
population group earne@l@billion, or 98.51% of total personal income, while the White population group earned
R80.4million, or 0.92% of the total personal income. The Asianlamethpapulation groups only had a share of
0.42% and 0.15% of total personal income respectively.
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ANNUAL TOTAL PER®SMBNMASHENGQOME THE REST OF AMATOLE DI S
[ CURRENT PRI CES, R Bl LLI ONS]

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Mbhash 4.2t 467 501 54C 59 63C 6.8 7.4€¢ 784 7.7 8.7¢
Mngum  49¢ 54: 58: 6.28 68¢ 7.3€¢ 80z 867 911 8.9t 10.00
GreatKe 0.7¢ 0.8 09z 09y 10 10& 1.8 128 137 1.3¢ 1.52
Amahlatl 2.0¢ 231 24¢ 26€ 28¢ 3.01 33C 358 378 3.7¢ 4.2
Ngqushw  1.1& 1.2¢ 1.3t 147 15¢ 1.6¢ 1.8 201 21z 211 2.4(
Raymon

3.3 3.7¢ 41C 44 48t 520 567 6.1z 6.4/ 6.3¢ 7.0¢
Mhlabi

Source: IHS Markit Regional eXplorer version 2340

When looking at the annuaptatsbnal income for the regions within Amatole District Municipality it can be seen that the
Mnguma Local Municipality had the highest total personal income with R 10.1 billion which increased from R 4.98 billi
recorded in 2011. It can be seen thatthdK& Local Municipality had the lowest total personal income of R 1.52 billion

in 2021, this increased from R 775 million in 2011.

Annual per Capita Income

Per capita income rTehfuesr,s itto ttahkee si ntchoemet optearl ppeerrssoonn.al i
among the popul ation.

Per capita income is often used as a measure of wealth particularly when comparing econom@sgoer population g
Rising per capita income usually indicates a likely swell in demand for consumption.

PER CAPI| TABIHWGOIME AMATOLE, EASTERN CAPE AND NATI ONAL
PRI CES]

Annual per capita income (Rand, current prices)
Mbhashe, Amatole, Eastern Cape and National Total, 2011, 2016, 2021

80.000

70000

60.000

50.000

40.000

30.000

Mbhashe Amatole Eastern Cape National Total

m 2011 m 2016 2021

Source: IHS Markit Regional eXplorer version 2340

The per capita income in Mbhashéviwogeipality is3®,300 and is lower than both the Eastern &5B8{Rand
of the Amatole District Municipali8;4B0) per capita income. The per capita income for Mbhashe Local Municipality
(R31,300) is lower than that of the South Afritebizsvehveh is#3,100.
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PER CAPITA | NCOME BY- MBOPABIHETI|I OMND GROBEP REST OF AMATO
MUNI CI PALI TY, 2021 [ RAND, CURRENT PRI CES]

Mbhashe 31,00t
Mnquma 40,001
Great Kei 30,50
Amabhlathi 36,90
Ngqushwa 36,801
Raymonihlaba 38,401

Source: IHS Markit Regional eXplorer version 2340

Great Kei Local Municipality has the highest per capita income with @@dtaRafyRond Mhlaba Local Municipality

had the second highest per capita incog,200R whereas Mbhashe Local Municipality had the lowest per capita
income at B1,300In Mbhashe Local Municipality, the African population group has the highest per capita income, with
R 31,000, relative to the other population groups. Some of the populatimreytbaps are less than 1,000 people

living in the area were exclfrdedthe analysis.

Index of Buying Power

The I ndex of Buying Power (I BP) is a measure of a reg
is useful when comparing pwoduedgison¥ail metsermangef ftriloen f
index equals 1) and can be interpreted as the percen
Regi ons' buying power wusually depérredsabdnr itttyr eod ftehoet qore
(measured by total income); and the willingness of th

I NDEX OF BUMYBNR SHEWER MATOL E, EASTERN CAPE AND NATI ONA

Mbhashe Amatole Eastern Cape National Total
Population 279,11 884,64 7,398,90 60,324,81
Populationshare of national total 0.5% 1.5% 12.3% 100.09
Income 8,731 34,00: 379,44 4,411,01
Income share of national total 0.2% 0.8% 8.6% 100.09
Retail 2,492,05 10,217,67 108,792,017  1,176,503,0
Retait share of national total 0.2% 0.9% 9.2% 100.09
Index 0.0cC 0.01 0.0¢ 11.0C

Slurce: IHS Markit Regional eXplorer version 2340

Mbhashe Local Municipality has a 0.5% share of theopatiinah, 0.2% share of the total national income and a

0.2% share in the total national retail, this all equates to an IBP index value of 0.0023 relative to South Africa as a who
Amatole has an IBP of 0.0087, where Eastern Cape Province hdsxandll@Rof 0.092 and South Africa a value

of 1 relative to South Africa as a whole. The considerable low index of buying power of the Mbhashe Local Municipal
suggests that the local municipality has access to only a small percentage o$éneigesodsailadble in all of the

Amatole District Municipality. Its residents are most likely spending some of their income in neighbouring areas.
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I NDEX OF BUYI NG POWER MBHASHE2 1 OCIANDEBOUNY AU WPRAILI TY, 201

Index of buying power

Mbhashe, 20112021
0.002

0.002 e e

0002 B e S B B

oo N BN HE B B B E N N B
(T e BN B BN B B B B B e e .
0.002

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Source: IHS Markit Regional eXplorer version 2340

Between 2011 and 2021, thg ofdriying power within Mbhashe Local Municipality increased to its highest level in 2021
(0.002287) from its lowest in 2016 (0.002158). Although the buying power within Mbhashe Local Municipality is relative
small compared to other regions, thertBBeadcat an average annual growth rate of 0.36%.

Education

Educatings importanto the economigrowthin a countryandthe developmeiaff its industriegroviding trained

workforce and skilled professionals required. The educatiaepresenteethe highest level of education of an

individual, using the 15 years and older age category. (According to the United Nations definition of education, one is
adult when 15 years or ol8&P Globakesthiscutoffpointo allowforcrosscountrycomparisonsurthermor#he

ageoflbisalsathelegakge at which children may leave school in South Africa).

CHARB9.Highestevelof educationagel5+- Mbhashé.ocalMunicipality2012202Percentage]

lOO%IIII

90% diploma Matric only
u
: Certificate/ diplomawithout
matric Grade 1a.1
80%
40%

30%
11T

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
SourceSouth Afriddegional eXplow@404 Data compiled on 10 Jul 20R338&PGlobal.

" Matric & Postgrad degree
: Matric & Bachelors degree
= Matric & certificate/
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WithinMbhashé& ocalMunicipalityhe numbeof peoplewithoutinyschoolinglecreaseffom2012to 2022withan
average annuate of5.90%whilethenumbenf peoplevithinthe'matric only' categangreased from 13,660
22,500. The number of people with 'matreedifit@te/diploma’ increagtdan average anmas of 6.17%, with
the number of people withadéric and a Bachelor's' degree increasing with an average annual rate of 1.75%.

Overallmprovemeint thelevelof educatiois visiblewithanincreasén the numbenof peoplewvith'matricor higher
education.

COMPARATIVE ADVANTAGEBWPETITIVE ADVANTAGE

The municipal area of Mbhashe in terms Absolute Advantages, it has more efficient production of the following il
comparison with its neighbouring municipalities even though these advantages have not beeabtsgpe fully. The
advantages are in terms:

Crop and sorghum production

Sheep farming

Wool production

Ecotourism

Oceans Economy

In terms of comparative advantages, the municipal area of Mbhashe forms part of areas identified in terms of strateg
framework feconomic development in the Eastern Cape which are in the Wild Coast Jikelela Route. The comparative
advantages are as follows:
1 N2Highwdyone of the busiest highways and transport cor
hubs such as $uas East London, Ggeberha and Durban.
1 Wild Coast Meandeone of the most untapped and tranquil gateway tourism routes that offer abundant
opportunities in terms ofteadsm, agtourism, events tourism and as way as hub for unlocking Oceans

Economgs determined in terms of Operation Phakisa wh
oceans.

1 Quarry minifigone of the abundant mineral deposits that the municipal area of Mbhashe is abundantly blessed
with.

1 Agreprocessing the aredas good potential for expanded agricultural production. This is due to the many
industrious communities already mobilized through gsuppamtedtfarming programmes and investments
in the area. Mbhashe Municipality will benefit most from disé WMdlgs€ial Development Zone (IDZ) as it
will promote and connect fresh produce to international markets.

1 Oceans Econorfowever; thereds a great potential for fi sl
two communities under development trusts that showed interest in the project. They are Ngabarha Developmer
Trust and Mahasana Development Trust. -ldesiiyg study was conducted in the Mahasana area.

Currently the business plan is being developed with the interested private investor who will later partner with the
community through the trust.

1 Liberation Heritaighne area of Mbhashe also shatexy aich liberation history and heritage as they are quite
a number of notable freedom fights both from Umkhonto Wesizwe of the African National Congress and as wel
as Azanian Peoplebés Liberation Army (Pogo) of Pan

1 Beaches and esteaii the area is also abundantly blessed in terms of a number of costal resources such as
pristine and tranquil beaches and statuaries that offer the best experience to the excursionists and foreign visitors

1 Small scale manufactlirittge area relatiyedmalscale manufacturing that is taking placeaoisoimic
sectors such as bakeries, new generation products, steel, and aluminium.

1 Commercial developménthe area of Mbhashe is amongst the other areas where there is increased
development in terof shopping complexes and bigger franchises that are flocking into the area for investment
purposes.
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LED STRATEGY

Local Economic Development (LED) strategy was reviewed and adopted in 2023 by Council, for implementation for .
period of five (5) years. In essendeEEhStrategy is aimed at providing a framework for municipal interventions and
planning for sustaieabtonomic development in the municipal jurisdiction. This also serves to encourage community
involvement and ensure maximum participation in the municipal affairs. Thus, the municipality as part of implementatic
of the strategy has commenced undersilivitic projects that on the implementation framework of the strategy.

LED STRATEGIC PARTNERSHIPS

In effort to accelerate Local Economic Development (LED), the municipality has forged strategic partnerships with a numb
of its social partners fgmwernment, private and nongovernmental sector. The social partners that the municipality is
working with in fostering economic development are as follows:

Small Enterprise Development Agency (SEDA)

Eastern Cape Development Cooperation (ECDC)

Department of Economic Development, Environmental Affairs and Tourism (DEDEAT),

National Youth Development Agency (NYDA),

Department of Rural Development and Land Reform (DRDLR)

Small Enterprise Finance Agency (SEFA)

Department of Rubavelopment and Agrarian Reform (DRDAR)

Department of Social Development (SD)

Amathole District Municipality (ADM)

Eastern Cape Parks and Tourism Agency (ECPTA)

Small Enterprise Finance Agency (SEDFA)

Department of Forestry Fisheries and Environmgnt (DFFE

INVESTMENT ATTRACTION, RETENTION AND EXPANSION

Developmental Planning department as part of its endeavour to ensure that attraction of new inward investment, retenti
and expansion of already existing environment takes plackvieasmdsD Brochure which serve as guide to key
investment areas within the jurisdiction of the municipality. LED Investment Brochure is undergoing a review so that
becomes responsive and agile to the prevaitegpsoaonic challenges that haveelxaerrbated by emergence of

Covidl9 pandemic. In addition, the department is also in the process of developing Investment Attraction and Retentio
Strategy that will be in alignment and complement LED Strategy. The municipality as part e$troEntowards inv
promotion, retention and expansion has signed a number of collaborative agreements in a form of Memorandum ¢
Understanding (MoU). The signed MoU are as follows:

1 MoU with Wiliam & Mary Univérdityited States of Ameiictnvestment promoti@egtourism,
environmental management, conservation, and primary health care.

1 MoU with Battle of Lurhwayizo Development Initiative {[Batin heritage

1 MoU with Royal Seéder development of Platjie Town and mobilisation of develognfi@nfifiaaciog
of catalytic projects

1 MoU with Eastern Cape Socio Economic Consultative Council (E€£3ED@nd development, oceans
economy, tourism, manufacturing

One of the notable investment promotion projects are: LG Nogoduka Mbhashe Mall of around R365 million and Qatyv
EcoeTourism RBevelopment Project with a value of around R38 taitfienof attracting new inward investment and

ensuring that the athg@xisting investment is retain the municipality has ensured availability of physical infrastructure in
a form of land, roads, bulk infrastructure as these are critical and integral elements for economic development particula
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in the context of agnizeltmanufacturing and tourism strengths and opportunities in the municipal area. More importantly,
provision of basic services is the most fundamental component of attracting new investment, retaining already existir
investment and boosting investédesto®. There is good governance and political stability from the municipality of
Mbhashe which further affirms confidence and hope to new and already existing investors in the areas. There is qui
turnaround time in terms of:

Business Licensing andniténg

Approval of Building Plans

Zonings

Ease of doing business in terms of regulatory framework
Enforcement oflayvs

Availability of land for commercial development

= =4 =& -8 —a -9

SMALL TOWN REVITALIZATION

The Smallown Revitalization (SPR)gramme is one of the key flagship programmes that are primarily aimed at
regeneration, restoration and fulfilment of economic potential of the underperforming small towns, to help address i
challenges of underdevelopment and attract new invélsénpempéime of driving and growing the local economy. The
municipality has embarked on a number of development initiatives for the purpose of ensuring that its towns are revitaliz
to meet the so@oonomic standards, and these are:

Paving of interntegts

Provision of streetlights and street names

Provision of Hawker Stalls / Trading Facilities

Decongestion of Main Road (N2) from informal trading activities

Gentrification and beautification of faces of the towns

Provision of economic infrastruee ( TRANSI DO) t o SMME©GSs

Waste management through programmes such as EPWP

Provision of ablution facilities (public toilets)

Taxi ranks and bus stations

INFORMAL TRADING POLICY

I nformal sector which is | argely referred tosas fAsecor
the challenges of underdevelopment which are unemployment poverty and inequality. Thislssctbeig@ shock

those who paot enter and those that are rejected by the formal sector of economy. The municipality in pursuance of its
SMME Devel opment Policy which covers both |l egally reg
providing production inpuasfarm of trading stocks for the purpose of recapitalizing their businesses. In addition, the
municipality also have Street Tradiag B¥ich is used for ensuring that informal trading occurs within the confines of
applicable laws and legislation Uipits three townXorha, Gatyane and Dutywa. The municipality in creating a
conducive and enabling environment for the sector to thrive is providing support in a number of ways which include:
Issuing of trading permits as legislated in terms of8tidioedd of 1991

Provision of economic infrastructure in a form of trading facilities / Hawker Stalls

Enforcement of Street Tradiegby

REVITALIZATION OF TOWNSHIP ECONOMIES
The township economy can be defined as economic activity within townships which includes both formal and inform

businesses, with some having a symbiotic relationship (WCEDP, 2019). Many township enterprises have become a way
surviving, especiallytfiose who are unable to find formal employment as it helps households put food on the table. The
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township economy can also be characterised as an econc
needs within a specific geographical(gpack, 2021).

In the context of Mbhashe, township economies remain a vital cog and catalyst for revival of its economy, particularly in
midst of economic ramification that emergenceléfl@avickacerbated. Townships therefore form paidritfesp

in terms of Local Economic Development (LED) for inchesiorosoiciggrowth and development of the area of
Mbhashe. The municipality through its SMME Support Programme continues to providdifinanzbsapgoron
totownshipbaee d SMMEG6s which are in some of the following ca
Tshisanyama and OpénCooked Food Businesses

Fruit and Vegetable Vendors

Car Washes

Spaz&Shops

Upholstery

Brick Makers

Small Scale Clothing and Textile

Welders and Steel Fabricators

The mnicipality through its Local Economic Development (LED) continues to double its efforts for revitalization townshi
economies by working jointly with its social and development partners such as the ministry that is responsible fo
devel opmenti Depaftmers fVENalls Business Development (National) through Township and Rural
Entrepreneurship Programme (TREP) and Informal and Micro Enterprise Development Programme (IMEDP). Departme
of Economic Development Environmental Affairs and TourisniP(DEDEAT30d Development Finance Institutions

(DFI 6s) such as Small Enterprise Development Agency (
Development Corporation (ECDC).

Therefore, SMMED®&Ss townshps of Mbhashenhavie bemefitedifmm mforfnal andMicro Enterprise
Development Programme (IMDEP) to d@a®$sMME&6s fr om Mbhashe supported with
assets. The SMMEO secoaamiesettorom t he f ol |l owing sub

Sewing

Crop Farming

Poultry

Salon

Piggery

Welding

JOB CREATION INITATIVES: EXPANDED PUBLIC WORKS PROGRAMME (EPWP) AND COMMUNITY WORKS
PROGRAMME (CWP)

EPWP and CWP are one of governmentoés key programmes t
relief through temporary employment for those that are unemployed. These job creation initiatives are a cornerstone f
labour absorption amdsfer of income to the poor households, in the short and medium terms. The municipality through
LED and community services does have mechanisms in place for support in terms of implementation of EPWP & CW
programmes. Institutional support in terrfecbfrwagement during implementation of the programme is provided by

both departments to ensure that it achieve its desired results and targets. Both of these prdigdgechesdre fully

are operational.

216



Mbhashe LM Draft IDP 2026-27

STAKEHOLDER ENGAGEMENT

The municipality in endeavour to pursue and prorectensocio development agenda work in cooperation with other

social partners and stakeholders. Therefore, is has established IGR structures and development structures to foste
meaningful engagement on matters on Local Economic Development. There are -guaugrlgeatidgbbf

meetings with all the stakeholders who are social partners to LED. The structures are as follows:

Business Forum

Farmers Association

Hawkers Association

Local Tourism Organization

SMME INCUBATION PROGRAMME FOR A PERIOD OF TWO (02) YEARS FOR SUPPLY & DELIVERY AND (3) YEAR
FOR CONSTRUCTION

The municipality has appointed | ocal service provider
service mauwlvdtdiears fomr imai nt enance and construction ( 3:
at developing and supporting | ocal SMME&6s so that 't hi
country andneedadneenmthlempnpuocrht uni ti es to grow economy.
(30%) that is allocated to SMMEOG6s that are participat
participate in this progrtamemet fiosr ipnertieordnso fo ft woh e( 2f)o Iyl
Infrastructure (Construction)

Planning and Development (Supply and Delivery)

Planning and Development (Maintenance)

BATTLE OF LURHWAYIZO
PRELUDE: FRAMI NG THE OBATTLE OF LURWAYI Z0O6 WI THI N THE

The mid 19806s was a turbulent period in the history
action and begun to register impact through variessaantsdtithe length and breadth of the former Transkei. In 1975

a clarion call was issued to render the country ungovernable, to work relentlessly towards bringing the apartheid regime
its knees. This is the year our President declared in ththJJeddrass8o the people of South Africa under the banner

of the African National Congress (ANC) fAThe year of 1t
was Aln order to achieve such a nhsil gghu gshtta mda rt ch ea rech estpyu r

In the sector of mass mobilization, the people rallied unflinchingly under the banner of the United Democratic Front (UD
which had emerged as a home and the internal vehicle directing their daily struggles in the right direction. Umkhonto v
Sizwe (MKl registered its presence through several activities heading the call from the President. Amidst the brutality
of the homeland regime in suppressing dissent, the gunfire of (MK) echoed right on the doorsteps of the masses in Mthat
Cala, Mbizana andhwayizo Village in Willowvale.

On the 21st day of January 1987 fAThe Year of Advance
January the 8th statement, a large contingent of combined forces made up of Tnemsker$ofitee(all units); as

well as units from the Defence Force as well as units from the Traffic Police roped in. The reinforcements battalion went
on an offensive mis§iono fif | ush out o a unit of MIKdMrhloyce Jaftasshob ased i
were running a general dealer store at Lurhwayizo Village in Willowvale. The entire force suffered a greatest humiliati
and defeated purpose as they left Lurhwayizo havingvitesehama calassed by the superior milétatigg of a

lone MK combatant. This historic battle took mo#eadtinan 36
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Negotiations, reconciliation, peace, and dialogue brought about a new order in South Africa. It is in this context that tf
commemoration of Battle of Lurhwayizo becomes ampiosieeks to bring together those that were fighting to find

closure and heal the wounds. Engagement with families that lost their loved ones and those that lost their assets creat
space for peace and restoration in the process of finding-smlutions.he f i rst ti me since it
municipality in partnership with various partners such as MKVA and other government departments commemorated tl
existence of the historical battle, where it occurred in the community of Jamhesgy2@2ih The municipality

continues to provide support in the project. In 2024 a play relating to the incident was staged at Makhanda Arts Festiv
with the support of the municipality and again in 2025.

STRATEGIC THRUSTS OF LED

LED comprises thiree key focus areas which are also referred to as Strategic Thrusts, which are Agricultural
Development, Enterprise Development and Tourism. Key development programmes and interventions of each focus are
are denoted in detail as follows:

1. Strategic Thrust 1: Agricultural Devel opment
Maize Support Programme

The subsistence agricultural sector is the biggest contributing sector in the economy of Mbhashe. Many households u:
agriculture for subsistence, and they heavily rely on ftefocefaderging farmers are supported through Maize

Support Programiiieinicipality partnered with Department of Rural Development and Agrarian reform provide assistance
in cropping programme to make sure that the framers utilize the land by plzohting sedlizee product to the

organized markets. For 2024/25 FY there are 97 farmers association assisted with the maize seeds under the croppir
programme.

The support of the Maize seeds was provided to the emerging farmefsltbaimgefutiding requirements:

1 Addressing the triple challenges of poverty, Inequality and Unemployment as well as positive contribute to fooc
security, job creation through temporal employssestgisalbility, and skills development.

1 Producing good quality maize product in a large scale for boosting the local economy.

1 Support was granted for expansion of existing agricultural development maize projects.

During 2025/26 ©¥i11 and 12 September 228 Committee conducted phyaialations of newly applied maize

projects to confirm their existence and operational status. Subs&nQ@ettlyeoB028he Committee met again to

recommend compliant and verified maize projects for support. Based on the verificationteoohesrdleaihED

Standing Committee recommended 89 projects for support under the maize seed programme, while 11 projects were
recommended due to-ommpliance. These recommendations enabled the Municipality to proceed with the supply and
deliverpf maize seeds.

Agricultural Infrastructure
The assessment revealed that almost all existing structures on ground need to be repaired and renovated. The agricultu

economic infrastructure that has been repaired and maintained by the municipality is in a form of Cattle Dip Tanks ar
Shearing Sheds.
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During 2025/26 FY, LED infrastructure in 7 wards were repaired
1 Ward 8 Nobhobho cattle dip tank

Ward 9 Sizini Shearing shed

Ward 10 Mthuvi cattle dip tank

Ward 12 Tyekelebende cattle dip tank

Ward 21 Nkonjane cattle dip tank

Ward 22 Qora cattletdigk

Ward 23 Bojini cattle dip tank

=a =4 -8 —a —a -2

Crop Production
Two major crops that possess an opportunity to bring food and employment in the area are maize and vegetables.
Maize Production

Size of the land available for maize production is 12 thousand hectares. The utilized size for maize production is less th
4 000 hectares covering 44 villages. Maize is the mostly utilized crop/grain in the Mbhashe area mainly because many
the households consume it as their staple food. About 32 wards of Mbhashe have been provided with fencing materials
financial yeasst art i ng 2011/12 wup to date. This is done to a
conducted; this assistance has encouraged more farmers to go back to the ploughing fields again. Municipality partner
with Department of Rural Dawelot and Agrarian reform aid in cropping support program to make sure that the framers
utilize the land by planting certified maize seeds and the sell the product to the orgdrérecraatRatsize

associations that were supported for 20844628l year for maize production with the aim of producing good quality
maize and increase yields.

High Value Products (Hvp)

Sorghum

Sorghum is another High Value Project which is regarded as one of the products that can help grasv the economy of tl
region. The initiative came fromayeutpeor at i ve cal |l egper @NbmwddboaNdutLlub€mv
program of the Sorghum won the support from several government departments and parastatals and the private sector |
Anglo AmericarheTmunicipality has funded the general tree removal in the area. To sustain the programme, a total of

12000 tons is needed. For purposes of crop rotation, soya beans will be used. Participating villages include youth c
operatives from various areas sutidadutywa (200ha); Duff (180ha); Rwantsini; Upper Falatainta;Fegm

Malan; Chizele; Tyelekebende; Mfula; Lubomvini and Mnandi.

As part of the pilot, Nodayimane investment & Luleka Mbethe investment (PPTY) LTD was able to take virgin lands au
convert them into productive land parcels that yielded a crop which was then sold to organised markets. A total of 20 you
women were employed and trained before, during and after the planting season. During the 2018/19 season the Compa
planted 143 td sorghum in Chachazela and Mangwevini, the crop was harvested in July 2021. Municipality will assist
Sorghum projects in ward 8 and 12 by supporting the farmers on Agricultural production. The aim is to create jol
opportunities in the rural a@asetly Nodayimane investment & Luleka Mbethe investment (PPTY) LTD is supporting
Sorghum production projects with the production inputs (Seeds, fertilizers, and chemicals for weed control) anc
mechanisation through Department of Agricuiterdgly Nodagime investment & Luleka Mbethe investment (PPTY)

LTD was appointed Department of Agriculture to supparpdrative® on mechanisation and the provision of
production inputs.
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Moringa

Another new venture is the Moringa Trees in the Bdpiaitgaea of he community through its community development

trust is engaging a private sector for partnership agreement. The Moringa tree is doing really good in South Africa, bringi
sustainable business as well as uplifting the health and feedingties cdimenMoringa tree, also known as the
horseradish tree, is being called the miracle or magic tree. The trees will be planted using 150ha from the area of Bhoj
and Ligwa. Municipality supported the Ligwa Moringa Project with Builditgildaigr&ts éoand drying room and

production inputs. The project created job opportunities for local people during weed control and Harvesting of the produ
Municipality took soil samples for an area of 1000 ha for soil analysis for citga¥itigetseifdatiiplanting Moringa

trees. the soil samples are tested at Dohne Agricultural research station.

Lemon Grass / Essential Oil Production

Another new venture is the Lemon grass at Bulungialakad<A/A at Elliotdale. The comnronigj tks women
cooperative is engaging a private sector for partnership agreements. The Lemon grass is doing really good in South Afric
bringing sustainable business as well as for cosmetics industry.

Therebds a | eoopenativg (Baungila Bssemtial rife@dive) in the area, which has a huge market

for the produce, and they confirmed that anyrl emon gr
lemon grass market demands, i.e. pin&l@aral Tea producers. The youth of Folokhwe village want to take this privilege

as the great alternative to generate income for them or us and others who are interested as we go on. Municipality contrac
Loyiso Consultant to build a Lemon grassipgostucture for Bulungula project. The contractor is busy constructing

the structure at Elliotdale in ward 19.

Agricultural Infrastructure
Shearing Sheds

There are approximately 46 shearing sheds mostly in the Dutywa area where there are plenty of sheep (250 000 as recorc

by Statk A 2015) . However, thereds a huge backlog in the
demand. The consttuecti and renovation of shearing sheds is done
programmeod. The shearing season (2016) recorded an am

in the subsequent year 2017, with sales amouRdirgll5 230 in Dutywa, R259 534 in Gatyana and R181 190 in
Gatyana. With the availability of shearing sheds and equipment the woolgrowers could generate large sums of money fr
the wool sales. There is a hew shearing shed constructed by MiNddablggddamers at Elliotdale in ward 26.

The shearing shed completed in August 2021 and the structure amounted to R599 999.11. Municipality is in a process
handing over the structure to the farmers so that they can use the Shearing shey pixR Dvivig) iStesring shed

equipment for Nggatyana shearing shed.

Dipping Tanks

There are almost 400 cattle dipping tanks which were all built by the then Transkei homeland government and some by
provincial department of Agriculture. Theseatigpibgdome old and could not be used optimally. The municipality
then budgets through a programme called 66LiIivestock i
financial year five dipping tanks were renovated and more are@plEdin@dif@ancial years. The MOU between the
municipality and the DRDAR are currently being drawn where the municipality will provide material and farmers will do t
dipping tanks on their own. The assessment that was conduct&? inywdEd 2evedmt almost all existing

structures on ground need to be repaired and renovated. Cattle and Sheep Dip tanks and shearing sheds contribute tl
highest agricultural structures that need attention mainly because they are incomplete and onlp&obusyditions. LE
conducting the LED infrastructure assessment in ward 25 to 32 for fourth quarter.
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Fencing of Arable Land

The municipality has managed to rollout this programme for seven years in a row now. The objective is to have every ara
land fenced sbat farmers can farm peacefully not in fear of the animals. This programme is linked to Maize Production
programme of Mbhashe Municipality and ADM where different assistance programs can be seen. All wards have receiv
fencing for more than two timetharfarmers are urged to fence for themselves as part of showing commitment to the
course.

Macadamia Farming

The Amajinggi Traditional Council under the leadership of Chief Ngwenyathi Dumalisile) driven by their determination

participate in theimgream economy, formed a partnership with a private company to develop a Macadamia nuts project

in 12 of the 22 villages (who accepted the Macadamia Initiative). Today, this partnership is known as Amajingqi Macadan
Farming (Pty) Ltd (AMF). ShareholddMF is as follows: 51% belonging to the 12 Amajingqi villages represented by

the Amajinggi Investment Trust (AIT); and remaining 49% belonging to East Cape Macadamia (Pty) Ltd (ECM). The proj
is still progressing well except for the challeads, @R00346, 0347 and the road from Willowvale to Kob Inn. This

makes it difficult for production to reach the market in high quality.

AGRICULTURAL ROAD SHOWS WERE CONDUCTED

Agricultural roadshows take various thematic forms such as as@msiohsg(ttutrition, diseases, treatment and
pregnancies, trials (posttem, cropping trials and artificial insemination), fruit production, agricultural expo, and wool
management, as well as workshops on various items such as poultry famgnygegetidentiroduction, marketing

strategies and business plans. There are 12 Agricultural Roadshows that were conducted by the (LED Agricultural offic
in partnership with the DRDAR as per consultative meetings which were held in the foR5tfiprzcial R .

Strategic Thrust 2: Enterprise Development
SMMESs Assistance and Cooperatives Support:

Mbhashe Local Municipaktypported 45 SMMEs and Cooperatives with tools of trade amounting to fifty thousand rand
each SMME/Coop through SMME Support and Development Programme.

Informal Traders Support Programme:

LED has been continuously giving support to the informai geefommyof financial andinancial assistance to
hawkers/informal tradieiishashe Local Municipality supported 78 Mbhashe Hawkers (Dutywa, Gatyane and Xhora) with
Vouchers amounting @08 each, through Informal Trader Suppbevahapment Programmeaddition, 30

Hawkers from all Mbhashe units (10 from each unit) will be supported with vouchersCGaqéntizigirtg R

procurement process).

There were 50 SMMEs and Cooperatives that were approved for fundimgjl by 88222023 financial year. 15
SMMEs/Cooperatives assisted with tools of trade out of 47, the rest will be assisted in 2021/22 financial year. The
Department of Small Business Development (DSBD) assisted 5 SMMEs with tools of trade hiMkdgegdyevelopme

(MDA) assisted 2 Honey Cooperatives with beehives, 20 each coop, Eastern Cape Development Agency (ECDC) assist
3 Cooperatives with tools of trade that cost an amount of R500 000.00 each coop, Department of Social Developme
supported 1 coopara with building of a structure that cost R350 000.00, and World Vision assisted 10 cooperatives with
tools of tradin addition, 50 SMME's will be supported with tools of trade (R50 000.00 each SMME/Coop) or with trainings
in Dutywa, Gatyana & Xhorha.
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Mbhashe Local Municipality will be assisting 60 Hawkers (20 from each unit) with vouchers amounting to five thousar
rand each Hawker.

Training and Development Programme:

150 SMMEs were trained on the following: 90 were trained onpartderstygrwith Eastern Cape Development
Corporation (ECDC), 30 were trained on Environmental health (hygiene and cleaning) in partnership with Eastern Cay
Development Corporation (ECDC), and 30 were trained on Informal and Micro EnterprigeaDiaeestigmeiti i

the Department of Small Business Development (DSBD). Participants received certificates of competence on Environmer
health training and received certificates of attendance on other trainings. In addition, 30 SMME®witbbe trained on h
write a business plan in partnership with Eastern Cape Development Corporation (ECDC).

Mbhashe Local Municipality in partnership with Eastern Cape Development Corporation (ECDC) and Small Enterprise
Development and Finance Agency (SEDFA) coathicteoft25 Elliotdale cooperatives on Cooperatives

Governance for three consecutive days.
SMME Roadshows
Cooperative governance is a key element of success when it comes to supporting economic development initiatives witl

local government environnienthis end, the Mbhashe Local Municipality in partnership with Mbhashe Business Forum
will be hosting events focused on broad sector Local Supplier Development in the Municipal CBD Town Halls.

Due to the widespread request for assistance from redgioagdle d S MME O s , as well as curr
working predominantly with the business sector, Mbhashe Local Municipality and its partner institutions will be hostir
events aimed at providing local institutions the opportunity to ahtare oflormwi t h | oc al SMME®&6 s ¢

opportunities within the respective companies and organizations.

Lack of business networks and knowledge also constrain woman, youth entrepreneurships. Studies show that men ha
more social connections that ethaloheto access business opportunities, information, and contacts than do women. In
this way, women are disadvantaged from the start, having fewer professional connections, role models, and mentorsh
opportunities, which can adversely affect thes loutsiadeng run.

These SMME Roadshows intend to break down barriers to financial access and provide complementary services such
capacity building, access to networks and mentors, and opportunities to link with domestic and global markets as well
improving the business environment foravamedror woméne d S MMEOG6s across the develop
into new areas, supporting wieddiusinesses at earlier stages of growth, and unlocking access to equity and insurance
services. At the satime, complementary public sector interventions that strengthen the enabling environment and
enhance market and procurement opportunities for women entrepreneurs. This is perceived as an approach to addressi
the constraints f amea dentreprgneussMMEI G@lso, helpy evalutitd theaissug towpur action by
governments, parastatal, and privateldebimshe Local Municipality 2025/2026 Departmental SDBIP proposed to host

four SMME Roadshows in all Mbhashe units. Stakeholdéeslto be inv

Small Enterprise Finance Agency (SEFA)

Eastern Cape Development Corporation (ECDC)

Department of Small Business Development (DSBD)

Department of Trade and Industry (DTI)

Small Enterprise Development Agency (SEDA)

DEDEAT LRED/Isiqalo YouthWihd

W&RSeta

DRDLR Enterprise Unit
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Local institutions within Mbhashe area (Dept. of Social Development, DSRAC, DRDAR etc)
SARS
NYDA

According to Mbhashe Local Municipality 2025/26 Annual Institutional SDBIP proposed to hBstatisbed) SMME
during quarter1(July 2025une 2026). And,

According to Mbhashe Local Municipality 2025/26 Quarterly Institutional SDBIP proposed to host one (1) SMME
Roadshows during quarter one (1) at Gatyana.

The SMME Roadshow Concept Document wameeiéaged on four (4) themesess to information and
services; Access to Funding Opportunities and Access to Markets and Procurement Opportunities

SMMEs Roadshow for quarter one (1) was successfully hosted by LED as follows:

1 SMME Roadshow was condisciecessfully by Mbhashe Local Municipality in partnership with the Department
of Economic Development, Environmental Affairs and Tourism (DEDEAT) on the 02 September 2025 at TRC Ha
in Gatyanm conduct a workshop for SMMEs regarding the LREE@ulatpits, and its requirements.

1 SEDFA provided presentation to empower and develop SMMEs on compliance requirements, funding
opportunities, registration process.

1 Kingdom Bank was one of the invited parties who presented information abgulottmeBzarky.(kin

1. Strategic Thrust 3: Tourism

Local economy has a competitive advantage in Tourism. Tourism potential can be elicited in Heritage Tourism
Development, Coastal and Ocean Development, Craft Development. Tourism Events and Shows and Festivals. Howev
the existing potential in theseazatiye and competitive advantages has yet to be realized. More needs to be invested
in unleashing this potential for LED benefits. While more jobs were realized in the community services, this sector is no
sustainable sector for job creation. Taumsmpr ovi de a maj or boost to the dist|
attractions of Mbhashe. Strong branding is needed to link the different features. Activities inelude the following:

1 Heritage Tourism
Coastal and Ocean Development
Craft Development
Tourism events and shows
Heritage Tourism Development

= =4 —a -8

Heritage forms part of secamomic and cultural development. It contributes significantly to the gross domestic product
through tourism, particularly cultural tourism. The development, marketing and packaging of heritage tourism routes w
acceleratéé contribution of tourism in the municipality. There are sites which have been identified for development suck
as signage, access improvements, information displays, and other anchor projects linked to the heritage and tourist
development such as théoYisiformation Centre for Dutywa. Such sites are-identified:

T King Hintsabds grave
King Sarhilids grave
Singumeni caves
Fort Bowker
Fortmalan Memorial
Fort Beechamwood
Liberation Route
Mazizi Maghekeza Heritage site
The Battle of Lurhwayizodderibite

= =4 -4 —a 8 —a _—a -2
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AMAXHOSA KINGDOM HERITAGE

There are other places identified in the Liberation Heritage Route which is a National Project that seeks to establish a ro
based on the war against colonialism and national oppression. Projects included in the liberation route include developi
andcaoserving the notorious fiWhite Houseodo at Dutywa whic
The other important project is the development of the Mazizi Maghekeza Resource Centre as an honour to the form
Umkhonto Wesizwe freedfyittef. The above identified heritage sites/routes will be linked and named them as Mbhashe
Liberation Heritage Route.

AgroTourism Development

The agrdourism is a new industrial form promoted by expenses of healthiness, in which iisametresimrsise le

to change to another atmosphere of completed devotion, to create a pace of slow life and to achistatea peaceful mind
Tourist agriculture: Literally, the agriculture comes the first before the tourism. The current agduoldtbeal entities
transformed while adding some tourist factors. Production of agricultural product satisfying the ornamental demands al
demands of consumption of material life for urban and rural residents.

Craft Development

Mbhashe Craft Developmentiweitisgs launched in 2004, and the structure of Mbhashe Crafters association was
established in 2011. Individual craft projects are advised to registeati@escso that they are able to trade.
Workshops in partnership with SASSA were condtluteawitif encouraging them to properly register and get into
database of the agency and other departments for purposes of supplying clothing. Currently approximately 15 Crafters ¢
being assisted with tools of trade or material and 20 Crafters loppaedate of training, and 15 are official Co

operatives. Opportunity is given to crafters to showcase in areas like Grahamstown Arts Festival, MACUFE, Tourist
Indaba, Tourism Imbizo and any other area where craft material is strodgyparadegabrt and art and craft

development within the area, opportunity is given to crafters to showcase their product offerings in prestigious events su
as Makhanda Arts Festival and Africaés Travel I ndaba.

Tourism Events and Exhibition Shows and Festival

As part of promoting, marketing, and bringing tourists in the area, the municipality continues to host various internal ever
in collaboration with various conHedriititiatives. The key events are as follows and they seek to promote tourism and
heritage:
T I1lifa Lod Mbhashe Festival
Mbhashe Coastal Event
Mbhashe Horse Racing Event
Kinga Hi nt s @@atneidhipkwithnMbhaghe Hdiking Adventures (NPO)
4x4 Adventure Event
Cycling Adventure

=a =4 —a —a -8

The Marine Tilapia industry incubator in Mbhashe

Mbhashe Municipality identified Agriculture, Tourism and Enterprise Development as a priority area for Local Econornr
Development (LED). The objective is to ensure that the support and development within the municipality is enhanced
boost the local ecomy of the area. The municipality entered into Agreement with the ECRDA which is a schedule 3 (c)
entity in terms of the Public Finance Management Act (PFMA) for the Marine Tilapia industry incubator in Mbhashe.
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ECRDA has dedicated focus on formplatingting and ensuring the implementation of a comprehensive integrated
rur al devel opment strategy for the Eastern Cape Provi
facilitate rural development in the province by: mobitizihgfoarces and providing financial and supportive services

to persons domiciled, ordinarily resident or carrying on business; promoting and encouraging private sector investment
the province and the participation of the private sector imgcneitnriopmic growth; promoting, assisting and
encouraging the development of the province's human resources and financial infrastructure.

The Agency had appointed the Thag{élgba (pty) Ltd which is based in 20 Blackburn Road at East Ligndon to set

what will be known as a Marine Tilapia Industry Incubator, which will anchor the development of a series of aquacultu
clusters and related vah@n activity along the coastline of the Mbhashe. The initiative is one of the flagships of the
EasteriCape Provincial Oceans Economy Strategy. Mbhashe Municipality has developed strategies to unlock coastal an
marine tourism with key emphasis on key initiatives to drive development of blue flag programme, aquaculture farming a
coastal infrastructurealigyment opportunities guided by the Eastern Cape Marine Tourism Strategy, 2016.

ECRDA is working with the municipality to facilitate implementation of the project which has a potential to create 4 700 jc
on Aquaculture farming and processiresfaniitbenefit 150 000 small scale farmers who will supply feedstock for the
fish feed. In 2021/22 financial year, R9 million has been allocated for Marine Tilapia Marine incubator facility by DADAF
through conducting of Environmental impact Assedstehbaonstruction. Projects prioritized for investment are
the following:
1 Tenza Development Precinct, Proposed Tenza Beach Development.
Gcalekaland Cultural Village at Kob Inn.
Dwayi / Jotela Development Precinct for Resort Development.
DwesaCwebe Nature Reserve for Abalone Farming and Tourism Development.
Ngabarha E¢mdge tourism project
Mncwasa Small harbour development for fish farming and [processing;
Qatywa Commuriitdge and Nkanya Development Precinct.
Amaxhosa Royal Kingdom Project

= =4 & —a —a -8 -2
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KPA 4MUNICIPAL FINANCIAL VIABILITY

The budget planning unit is responsible for the development and monitoring of the municipal budget. The municipali
operates on limited budget which is inadequate to cover all the capital and operating needs of the municipality. Th
municipal budget isdied through two sources of revenue. TheSamegenerated revenardGrants revenue

off which property rates and services (refuse removal, traffic income, rental of land and municipal facilities and commissi
on agency services) makes up the pbiwion generated revenue and Grants revenue is made up of the following;
Equitable Share (unconditional), Municipal Infrastructure Grant, Finance Management Grant and Expanded Public Wor
Programmes, INEP Grant Disaster Relief Grant, all haveatiictigidrte as they are conditional in nature. The
municipality is also a beneficiary of funding from the Office of the Premier (OTP) Eastern Cape which is meant for Sm:
Town Revitalization progamme (STR).

The muni ci pal i t-jobsguided by celevant MEMA MBRR) m3COA redgulations and circulars from
National Treasury. The municipality has a budget section with capacitated personnel to prepare and submit budget |
management, Budget Steering Committee, MAYCO, Council, ProtiimzibTaedsNey and other stakeholders. The
municipality complied with the requirements of mSCOA in line with the gazette on mSCOA regulations as of 01 July 20
and is currently on the poptementation phase. The municipality is currently budiyéinigasisdcting on an

MSCOA compliant financial system except for the asset module. The municipality is in the process of implementing tt
asset module. The municipality has a mSCOA roadmap that is being followed and monitored regutdady. The municipalit
using all the segments in the creation of votes to ensure alignment of the IDP, Budget and SDBIP in line with mSCOA.

Challenges

Inadequate resources to fund the budget and keep up with the community needs resulting in the limited budget to spe
upservice delivery in particular the maintenance of roads infrastructure as well as upgrading of existing roads into mor
durable infrastructure assets that will require less maintenance with lower maintenance costs. The municipality is large
dependent grant transfers for funding the budget.

Low collection levels because of declining and stagnant economic sectors that are within Mbhashe Local Municipalit
perception of customers and affordability amongst other factors.

Financial Reporting

This setion deals with financial reporting in terms of the Municipal Finance Management Act, 2003 (Act No 56 of 2003
and the various circulars that are published to assist thereto. The municipality followed this process in the preparation
the Annual Finan&satements (AFS):

The AFS and supporting schedules were then piepasedbinthe municipal officials. The municipality has established

an imhouse AFS team that has prepared the AFS for the past seven financial years. The munidgalibpndevelops an

a Annual Financial Statement Roadmap or Plan when preparing its Annual Financial Statements and this plan is norma
tabled to Council for adoption. The quality review was conducted by the Internal Audit Unit and Audit Committee befo
submissioto Council for approval and then to Auditor General for Audit.

Inline with the MFMA Section 126 it is important to mention that the municipality has complied and submitted the AFS
the Auditor General byAlgust 2025. The office of the AugliteraGSouth Africa has finished with execution of the

annual regularity audit for the 2024/25 financial year and the municipality received an unqualified audit opinion wit
emphasis of matter.

Section 71, 52(d) and section 72 reports are subnuitteddib @mmittees for noting. The reports are further submitted

to Provincial and National Treasury as well as relevant transferring officer/Department for each grant in line with th
requirements of the DORA.
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The municipality has complied witB@DA requirements, the implementation of the reforms and has been gradually
improving on compliance in this regard as much as there is still room for improvement.
SWOT ANALYSIS

FACTORS STRENGTHS WEAKNESSES
Internal capacity Limited financial resources
Improved audit outcome Inadequate reviews of AFS resul
material misstatements
Funded budgets Noncompliance with laws and
regulations

Overspending of budgeted funds
Poor budget planning

OPPORTUNITIES THREATS

Budget planning & Financial Rep|Clean Audit Changes in reporting framework
introduced by National Treasury
Improved public confidence in  |Inadequate resources to deal wit
municipality due to good audit  |increasing service delivery dema
outcomes.
Improved public participation in b Economic recession
planning process
Ability to secure credit from finan|Fiscal fluctuation
institutions

Below is the table depicting the audit opinions received over the past three (3) years from the Auditor General of Sou
Africa:

2024/25 2023/24 2022/23

Unqualified Audit Opinion Unqualified Audit Opinion Unqualified Audit Opinion

Revenue and Debt Management
Debt Management

Credit Control and Debt Management Policy has been reviewed in 2024/2025 financial year for Implementation in
2025/2026 financial year and is in line with best practices. This policy was approved for implementation in the 2025/26
in May 2025.The munityphis gazetted its Property RateawBGazette number: 29E3) Credit Control

and Debt CollectiorlBy(Gazette number: 3113013 and 2014 respectively.

SAGE Financial System is used for billing customers on monthly basis. Billinglistiasdgiotrand the

current Valuation Roll has been compiled and is effective as from the 01$hef Bulgi2ip2dity requested an

extension of the validity of theZIP@General Valuation Roll for further 2 years to be valid untib30lene 202

municipality is currebtlgycompiling 202030 General Valuations Roll (GVR), this will be implemented on the 1

July 2026Due to the impact of economic factors and other debt collection strategies to increase the collection rate
and reduce tldebt book, the municipality did not increase its tariffs during the 2025/26 financial year.

During the budgeting cycle for 2024/25 the tariffs for other sources of revenue have been increased with a rate that is
linked to prime below is a table shioevageing as at 30 September 2025. Property rates tariffs have remained the

same for 2024/2025 and 2025/2026 when compared. As ftah Xweu@dy 2025, the municipality has

implemented a Debt Incentive Scheme and it will run UMay202H he scheme seeks to meet ratepayers

halfway in terms of settling their debts.
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CATEGORY 0-30 31-60 61-90 91-120 121-150 151-180 181+ Balance

AGRICULTURE 2,796.89 2,260.51 2,160.51 2,172.50 2152.74 934.20 - 56,490.91 - 44,013.56
BUSINESS 273,257.23 218,726.05 321,321.17 372986.22 17841411 168,123.01 9592,424.14 11,125,251.93
GOVERNMENT 843,460.83 49,215.18 6,425,518.28 - 63,916.63 - 29,578.62 40454.98 37,552,280.50 44,817,438.53
INDUSTRIAL 2,202.64 1,082.30 1,082.30 1,082.30 1,082.30 1,082.30 18,800.82 26,414.96
MUNICIPAL 15,399.87 14,857.61 14,933.83 - 28958.55 - 2,030.14 9,667.58 542,142.17 566,050.97
OTHER 32,503.48 34,624.82 205,311.91 30,668.98 32,430.57 32,307.81 2,257,286.05 2,625,133.62
PLACE OF WORSHIP 8,049.64 8,040.40 18,590.87 7,844.98 7,808.22 7,773.65 567,058.65 625,167.41
RESIDENTIAL 265,458.30 642,348.43 122842016 638,621.88 543,0680.72 587,903.72 32,864,724.73  36,770,535.04
VACANT LAND 54,018.65 51,084.91 64,287.42 - £55,860.34 51,696.41 52,331.64 2,103,325.76 2,310,884.49
GRAND TOTAL 1,497,450.90 1,023,455.46 8,283,084.03 896,097.61 786,494.88 902,036.46  85,665,841.35 99,054,460.69

The balance of outstanding debtors as at 30 September 2025 is R 99 054 461 and a substantial portion of this debt
relates to residential and government.

Governmendepartments are engaged through the Arrear Debt Sessions organized by provincial treasury. This has
yielded positive results as departments pay their debt. The municipality also started billing schools and clinics in hence
the increase in governmentidedbrical debt is taking longer to collect, internally we make use of Debt and Credit
Controller to follow up on outstanding debts and facilitate the option of making payment arrangements.

Valuation Roll

In the 2018/19 financial yeamthmécipality started the process of compilation of the new General Valuation Roll for
2020/25 by appointing professional valuers to assist with this exercise. There were delays in the pubkc participation proce
caused mainly by the poor relations b#teeranicipality and the rate payers. This compelled the municipality to
request for extension of the 2014/19 Valuation Roll which was granted by the MEC for Local Government in January 201
The certified roll was indeed submitted to the Accowntiny tBéi81st of January 2020 after having complied with

all the Municipal Property Rates Act (MPRA) in particular sections 49, 50, 51, etc. requirements. The valuation roll wa
published for public inspection and thus allowing the public ancoloplgetLaptyetals against market values or any

other information, however due to the COVID19 lockdown the inspection period was é&ddnde®@2the 30

The existing Valuation Roll is published in the municipalwvebsiteashemun.govik@ municipality is intits 6

year now of implementing the new valuation roll which started from 01st July 2020. The municipality is currently
implementing Supplementary ValRationumber four. The municipality has appointed a new municipal valuer and the
valuer will start compiling the new2@8@5General Valuation Roll as fronsthely02025 and the draft will be

submitted on thestIanuary 2026.

The Valuation Roll and all the Supplementary Valuations were implemented successfully and reconcile 100% with the bill
system. Regular updates are made to ensure that the tvk @iwagsaaother and the municipality bills the correct
customers.

Revenue Management
Revenue earned in 2024/25 and 2023/24 financial years

The sources of municipal revenue include the following:
0] Own Revenue Sourtethis includes property rateise removal, rentals of facilities, interest from

invest ments, traffic income (drivers and | earner 0:¢
(i) Government Grahnthese include Equitable Share, Municipal Infrastructure Grangrigamsant

Grant and Expanded Public Works Programme, INEP Grant, Grant from the Office of the Premier.

The municipality has adopted a conservative budget approach with a clear emphasis on budgeting for realistic revent
targets that respond to the degmtesxzonomic conditions. The municipality has also reviewed its Revenue Enhancement
Strategy together with its budget related policies and it is monitoring its implementation throughout the year
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The municipality has identified the dangers of natgettitigat are not 100% achievable, which include liquidity
challenges that have been experienced in the past few years. This is a sole reason for reducing the own revenue
projections so as to be more realistic in revenue projections.

Financial Year Budget Actual %
20242025 R 89 532 265 R 84 958 306 949
20232024 R 78 300 002 R 94 011 991 1209
MBHA SHE MUNICIPALITY
INVESTMENTS AS AT 30 SEPTEMBER 2025
Interest Deposits Withdrawals [Closing Balance as
Bank Acc number 2025/07/01 Q1 Total Q1 at 30/09/2025
1 FNB 74321424942 108,339.29 983,04012 80,000,000.00 | (25,000,000.00) 56,091,379.41
2 FNB 62562355373 3717916 478.49 - - 37.657.65
3 FNB 62562352410 152 647 .98 2,061.59 - - 154,709.57
4 FNB 74813155287 43,151,432.71 865,340.16 5,000,000.00 49,016,772.87
5 ABSA 2081667867 - 4,751,999.99 300,000,000.00 304,751,999.99
5] Nedbank 0:3/7881169370/000007 10,780 .82 776,219.18 50,000,000.00 50,787,000.00
7 Standard Bank 88629511007 - 1,578,082.20 100,000,000.00 101,578,082.20
43,460,379.96 8,957,221.73 535,000,000.00  (25,000,000.00) 562,417,601.69

AN EXTRACT FROM Q1 SECTION 52D FOR THE PERIOD ENDING 30 SEPTEMBER 2025

MBHASHE LOCAL MUNCIPALITY - OWN REVENUE REPORT (NON-BILLAELE) AS AT 30 SEPTEMBER 2025

OWN REVENUE SOURCES BUDGET Jul'2s Aug'25 Sep'25 (e} YEAR TO DATE BALANCE %o
POS-BUILDING PLANS 500.000.00 1.375.00 387431 21.122.79 26.372.10 26.372.10 473.627 90 5.27%
POS-BILLBOARD RENTAL 120.000.00 " 18.230.24 7 1914224 7 22 36333 59.735.81 5973581 60.264.19 49.78%
POS-HALL HIRE 150.000.00 16.080.87 14.578.50 15.810.00 46.469.37 46.469.37 103.530.63 30.98%
POS-LEARNER AND DRIV 500.000.00 67.623.00 90.247.00 §1.282.00 239.152.00 239.152.00 260.848.00 47.83%
REGISTERING AUTHORITY 1.700.000.00 229.762.55 136.375.60 219.769.90 585.908.05 585.908.05 1.114.091.95 34.47%
POS-POUND FEES 200.000.00 11.968.39 13.803.87 6.670.00 32 442 26 32 442 26 167.557.74 16.22%
POS-PUBLIC TOILETS 200.000.00 12.704 .52 9.760.00 13.988.00 36.452.52 36.452 52 163.547 48 18.23%
POS-RENTAL OF COMMON 2.000.000.00 294.346.76 265.534.71 256.397.47 816.278.94 816.278.94 1.183.721.06 40.81%
POS-SALE OF LAND 800.000.00 1.400.00 1.500.00 18.110.00 21.010.00 21.010.00 778.990.00 2.63%
HAWKERS AND BUSINESS LICENCE 500.000.00 56.112.74 128.098.76 81.919.44 266.130.94 266.130.94 233.869.06 53.23%
POS-TRAFFIC FINES & BY-LAWS 1.500.000.00 113.720.00 233.440.74 73.350.00 420.510.74 420.510.74 1.079.489.26 28.03%
VAT RECOVERY 27.057 474 .06 2724 878.88 2889 35563 623.312.82 6.237 547 33 6.237.547 33 20.819.926.73 23.05%
LGSETA 210.000.00 - - - 210.000.00 0.00%
INTEREST ON INV & CR BALANCE 32.000.000.00 3.322.523.95 3.748.691.40 3.729.092.75 10.800.308.10 10.800.308.10 21.199.691.90 33.75%
SUNDRY INCOME/ VALUATION CERT 1.00 1.850.00 4.393.767.16 750.977.82 5.146.594 .98 5.146.594.98 - 5.146.593.98 514659498%
TENDER DOCUMENTS 200.000.00 - - 944 10 944 10 944 10 199.055.90 0.47%
CEMETERY & BURIAL 1.00 - - - - - 1.00 0.00%
NON-BILLABLE REVENUE 67.637.476.06 6.872.576.90 11.948.169.92 5.915.110.42 24.735.857.24 24.735.857.24 42.901.618.82 36.57%
MBHASHE LOCAL MUNCIPALITY - OWN REVENUE REPORT (BILLABLE) AS AT 30 SEPTEMBER 2025
BILLABLE REVENUE BUDGET Jul'2s Aug'25  Sep25 Q1 YEAR TODATE  BALANCE
PROPERTY RATES - - -
COLLECTION BTO 10.000.000.00 69356356 34832137 6512.871.02 7.554.755.95 755475595  2.445244.05
REFUSE REMOVAL - -
COLLECTION COMMUNITY SERVICES ~ 500.000.00 704527  12.519.05 476633 2523155 2523155  474.768.45
TOTAL COLLECTION 701.508.83  360.841.32 6.517.637.35 7.579.987.50 7.579.987.50  2.920.012.50
COLLECTION RATE 40% 20% 369% 143% 143% 56%

(INDIGENT SUPPORT) FREE BASIC SERVICES

A unit has beereated to manage this function, despite the fact that it is still managed by one official, working with
EPWP

employees. The first task was to compile the indigent register that should be reviewed and updated annually.

The Municipality has an indigesteragith the total number of 2791 indigent households. It is compiled and
anticipated,

that those left out of the register, irrespective of the reasoning for such exclusion, may either approach the office for
registration or wait for the next rounigwhtend updating of the register. The municipality has gazetted its Indigent
Support Byaw(Gazette number: 2913p013.
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Verification of indigents is conducted to ensure that the registered indigents do qualify. The municipality developed an
IndigenPolicy which was reviewed in May 2025. A portion of the Equitable Share is used to provide Free Basic Electricit
and alternative energy to indigent households. In terms of the policy a household whose monthly income is less than tw
state grants qualdybe an indigent.

The municipality is providing a range of free basic service to assist our most vulnerable citizens, these services are:
2791 households benefited from Free Basic Electricity (50 kilowatts tokens supplied by Eskom)

Free basic refuse renhgeavice is provided to households through rural waste program.

The municipality has not yet subsidized urban indigent households for property rates and refuse collection.

SWOT ANALYSIS

STRENGTHS

T Therebs gui i
funding source from thi
Equitable Share ]

1 Increased support for r
waste removal for indig i

FACTORS WEAKNESSES
Nonalignment of the billing database
indigent register

Inadequate strategystipport indigent
households.

Lack of credible indigent register

households
Indigent Support (Freg  §  Conducting awareness
Basis Services) campaigns

OPPORTUNITIES THREATS

Attracting and enhancing indiggHigh unemployment and poverty levels within
support from other governmentmunicipal area
spheres and organisation throu
IGR structures

THE TABLE BELOW DEPICTS GRANTS RECEIPTS FOR 2025/26

The municipality received all the grants that were gazetted for the financial year 2024/2025, the table below also reflect
on the grants gazetted on 2025/2026.

GRANTS STATUS FOR THE PERIOD ENDED 30 SEPTEMBER 2025

GRANTDETAILS

ANNUAL
BUDGET

TOTAL RECEIVED
ASAT30
SEPTEMBER 2025

ACTUAL
SPENT

% SPENT
vs ANNUAL
BUDGET

% SPENT
BASED ON
RECEIPTS

MIG July 25— September 2025 R74,175,000.00 R45,472,000.00 32,851,569.69

EPWP July 25— September 2025 2,382,000.00 596,000.00 1,338,120.00 56% 225%
oTP July 25— September 2025 10,000,000.00 7,026,715.07 1,124,015.88 11% 16%
FMG July 25— September 2025 1,700,000.00 1,700,000.00 172,718.55 10% 10%
INEP July 25— September 2025 16,365,000.00 7,530,000.00 4,737,947.10 29% 63%
DISASTER RESPONE GRANT July 25— September 2025 24,167,000.00 7,250,000.00 - 0% 0%
LIBRARY GRANT July 25— September 2025 500,000.00 RO.00 - 0% 0%
GRAND TOTAL R129,293,000.00 R69,574,719.07| R40,224,771.62 31%) 58%

The municipality has opened dedicated call accounts for the above conditional grants, the details of these accounts are

follows:

The municipality has opened investments accounts with all the major banks registered with Bank Act of South Africa. Tl
compete

is giving the

banks

interest rates and maximize its earnings.

an

opportunity

Mbhashe LM is currently not servicing any loans.

to

for
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SWOT ANALYSIS
FACTORS STRENGTHS \ WEARESSES
Revenue EnhancemerAbility to generate own revenugLow revenue base
through the acquired plant |Largely dependent on Grant Funding
Debt Management machinery Poor credit control
GVR being updated Low collection rate
Land Audit report being revitalijNoralignment of the GVR with billing system
Nonoptimal utilization of Investment Propertie
Poor tariff setting methods which lead to
unsustainability service deliveryaligoment of
the billing database with indigent register
OPPORTUNITIES THREATS
Increased revenue = increase i|Providing services at a loss
municipal grading Recoverability of debt which impacts on the s
Ring fencing of billable revenug sustainability of the municipality
sources to fast track basic sg Nonpayment culture from communities and
delivery government
Ability to attract new investmen/departments
Introduction of incentive schglnadequate land use management controls Fr

to enhance debt collection theft
Revenue generation alternativeBilling queries due to integration of debtors in
sources of funds into the new financial system.

EXPENDITURE AND PAYROLL MANAGEMENT
Expenditure Management

Expenditure Management deals with the payments of service providers in line with Section 65 of the MFMA monthly
Expenditure reports are submitted to council on a monthly and quarterly basis in line with Section 71 and Section 52(d)
the MFMA. The mypatty strives to pay its creditors within 30 days and as such haweadkigtedynents runs.

This is to accelerate processing of invoices as well
flow management is not comproifiieechunicipality generates orders for all suppliers including the suppliers appointed
through the competitive bidding process.

Payroll Management

Payroll Management deals with the palovwreestaswelfwarsal ari es
committee travelling expenses in line with Section 66 of the MFMA. The section also is responsible for Income Ta
administration of the municipality and deductions paid to third parties. All the vacancies in the fmgoll section have
filled. In order to comply with MSCOA, the municipality has changed its payroll system from Payday to SAGE VIP and we
live on the November 2018 payroll run. All payroll related activities are processed using the system.

SWOT ANALYSIS
FACTORS ‘ STRENGTHS WEAKNESSES
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Value for money
expenditure

Ability to meet shemm and lor
term obligations

Compliance with relevant tax
obligations and laws good
spending on capital conditi
grants

OPPORTUNITIES

Economic growth and develo
within the municipal ared
SMMEs

OPPORTUNITIES OPPORTUNITIES THREATS

Occurrence of fruitless and wasteful expenditure
outside the approved budget resulting in una
expenditure

Lack of implementation and monitoring of con
procedures

Lack of monitoring and reviewing of payroll inputs

Late submigm of inputs to the payroll section re

lack of proper reviewing and monitoring, thus r

errors not detected timeously.

nability to perform
may result in duplicate payments and delays
suppliers.

Proper record keeping resulting in missing vouch

q

THREATS

Interest penalties

Noncompliance with the MFMA

Payment of suppliers through sundry payments e
municipality to the risk of fraud as banking deta
fraudulently altered.

EXPENDITURE INCURRED IN2ZOZINANCIAL YEAR

Financial Year | Budget Actual %
20242025 R 390 421 4 R 245 010 7 659
20232024 R 345 339 8 R 313793271 909
EXPENDITURE PER DEPARTMENT FOR THE PERIOD ENDING 30 SEPTEMBER 2025
Q1 - BUDGET VS ACTUAL - Summerised

Evo Budget

PROJECT NAME ORIGINAL BUDGEADJUSTED BUDGET Amount ACTUAL COMMITMENT TOTAL EXPENDITURELANCE % SPENT1
BUDGET AND TREASURY OFFIC#,797,661.15 - 44,797,661.15 5,894,196.21 1,402,081.96 7,296,278.17- 7,296,278.17 16%
CORPORATE SERVICES 40,441,809.75 40,411,809.7§ 8,476,389.06 1,978,105.76 10,454,494.824- 10,454,494.82 26%
OPERATIONS 28,483,217.27 28,483,217.27 5,259,813.86 1,770,887.19 7,030,701.05- 7,030,701.09 25%
DEVELOPMENTAL PLANNING  22,933,000.00 22,933,000.00 5,286,876.25 490,910.99 5,777,787.24- 5,777,787.24 25%
COMMUNITY SERVICES 16,408,695.65 16,408,695.65 2,277,195.1Q 851,428.77| 3,128,623.87- 3,128,623.87 19%
INFRASTRUCTURE 191,042,999.99 191,042,999.99 57,623,399.29 9,072,129.63 66,695,528.92- 66,695,528.92 35%
GRAND TOTAL 344,107,383.81 344,077,383.81 84,817,869.77 15,565,544.30 100,383,414.07-100,383,414.07 29%

As at thend of Quarter 1 of 2025/2026 financial year the Institution spending when compared to Annual Budget is sitting

at 29%.
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THE TABLE BELOW DEPICTS GRANTS PERFORMANCE FOR 2024/25

GRANTS STATUSFORTHEPERIOD ENDED 30 JINE2025

PERICD

ANNUAL BUDGET

TORLRECHVEDAS
AT31 MAY 2025

Y%SPENTVS

ANNUAL

ACTUALSPENT BUDGET

% SPENT
BASEDON
RECHPTS

Jlytodune 2025 R70.329.000.00 R70.329.000.00| R70.329.000.00 100% 100%
EPWP Jlytodune 2025 R1.989.000.00 R1.989.000.00 R1.989.000.00 100% 100%
Q1P Jlytodune 2025 R11.000.000.00 F7.566.809.78| R10.215.208.42 93% 110%
FMG Jlytodune 2025 R1.700.000.00 R1.700.000.00 R1.700.000.00 100% 100%
INEP Julytodune 2025 F8.029.000.00 F9.029.000.00 F8.029.000.00 100% 100%
DISASTER GRANT- ALLOCATION Jlytodune 2025 R24.166.000.00 R24.166.000.00] R24.166.000.00 100% 100%
DISASTERGRANT-RCLLOVER Jlytodune 2025 R18.250.387.00 - 18.250.387.00 100% -
LIBRARY GRANT Jlytodune 2025 R1.443.000.00 R1.443.000.00 RB79.769.55 61% 61%
GRANDTOTRL R137.906.387.00] R116.222.809.78| R136.558.364.97 99% 1M7%

The municipal capital budget is comprised of conditional grants, namely MIG and other conditional grants i.e FMG, EPW
INEP Grant, and Grant from the Office of the Premi@5 the@2icipality reached 100% expenditure. Library grant

had 69% expéhdeSome of the grants received have been fully spent as at year end which is commendable considering
that these are conditional and if not fully spent, they revert to National revenue fund.

THE TABLE BELOW DEPICTS THE GRANTS PERFROMANCE REBORERAEAMBER 2025

GRANTS STATUS FOR THE PERIOD ENDED 30 SEPTEMBER 2025

TOTAL RECEIVED % SPENT % SPENT

GRANT DETAILS PERIOD ngg’; AS AT 30 ASCPTEL,’GL vs ANNUAL BASED ON
SEPTEMBER 2025 BUDGET  RECEIPTS
MIG & Hp ¢ {5 RMIABOMD.NO H 1 HRA5,472,000.00 32,851,969.6
EPWP Wdzt & np ¢ { 5LIABX@EAI H 1 H p 596,000.00  1,338,120.0 56% 2250
oTP Wdzt & np ¢ {5 L10,800,@®00 H N 1 (7,026719.04  1,124,015.89 11% 169
FMG Wdzt & Hp ¢ {5 LIG,BO@EIEI H 1 H pl,700,000.04 172,718.95 10% 109
INEP Wdzt & Hp ¢ {5 L16,%Y@G00 H N H 7,530,000.04  4,737,947.10 29% 639
DISASTER RESPONE GRANT Wdzf & np ¢ {5 L28,BY,@&00 H 1 H [7,250,000.00 - 0% 0%
LIBRARY GRANT Wdzt & Hp ¢ {5 LIGHMDERI HaHp R0.0( - 0% 0%
GRAND TOTAL R129,293,000.d0 R69,574,719.07 R40,224,771.62 319 589

The above table shows total received Grants of R69.6 million, as at the end of Quarter 1 of 2025/2026 financial year, 3
has been spent when measured against Annual budget, Municipality received a new allocation fachDisaster Grant wh
amounts to R7.2 million. As at end of September 2025 MIG spending was sitting at 44% when compared to Annual Bud

Supply Chain Management
The Municipality has a dedicated unit that deals with the Supply Chain Management in lingf thiéhL@bapter 11
Government: Municipal Finance Management Act, 2003 (Act No 56 of 2003) as well as the Supply Chain Managemet

Regulations, 2005. The Supply Chain Management Policy has been reviewed and adopted in May 2022 financial year
ensure compliandéwthe relevant legislation.
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The following committees are in place in line with Supply Chain Management Regulations:

Bid Specifications Committee

NAME OF MEMBERS

DEPARTMENT

MEMBERSHIP ROLE

CONTACT NO

1. Mr.S. Gobingca Corporate Services Chairperson 082 564 9340
2. Mr L. Tshaya Planning & Development Member 072 399 8919
3. Mr Z. Mvunelo Operations Member 064 759 7512
4. Mr. C.L Makonza Infrastructure Services Member 082 564 8939
5. Ms N. Dinga Community services Member 060 975 9359
6. Ms. A. Ntame BTO ( SCM) Member 073 641 3362
7. Ms B. Nyangambini BTO (SCM) scriber 075 030 2702

Bid Evaluation Committee

NAME OF MEMBERS DEPARTMENT MEMBERSHIP ROLE |CONTACT NO
1. Mr.S. Baliso Operations Chairperson 082 564 8516
2. Mr B. Ningiza Planning & Development Member 063 689 0670
3. Mr. X. Susela Corporate Services Member 063 691 0257
4. Mr. T. Masangwana Infrastructure Services Member 082 564 9340
5. Ms A. Mbebe BTO ( SCM) Member 072 399 8951
6. Ms G. Sityata Operations Member 063 689 7418
7. Ms S. Mboxo Community services Member 083 689 7134
8. Ms B. Nyangambini BTO (SCM) Scriber 073 641 3362
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Bid Adjudication Committee

NAME OF MEMBERS DEPARTMENT MEMBERSHIP ROLE [CONTACT NO
1. Mr. V. Jam Jam BTO Chairperson 064 768 9635
2. Mr S. Cobokana Planning & Development Member 082 510 4982
3. Ms N. Nkuhlu Corporate Services Member 078 340 2793
4. Mr Z. Msipha Infrastructure Services Member 060 937 3605
5. Ms. N. Mlungu Community services Member 066 487 5651
6. Ms M. Mpahlwa Operations Member 072 109 8118
7. Ms N. Ntame SCM -scriber Sciber 076 976 9501
8. Mr Z. Samka BTO SCM -scriber Sciber 062 602 0473

Demand and Acquisition of Goods and Services

The section is responsible for procurement of goods and services in line with the approved procurement plan of th
municipality.

Annexure attached:

Summary oProcurement Plan

Awarded 46
Cancelled 0
Not yet submit 3

Contracts Management

The section deals with overall management of procurement contracts and performance of service providers. This is dor
through maintaining of a Acontracts registero and com

Active Contract 150
Completed ProjéOperational and Capital Project) 15
Terminated 2

See the attached Annexure:
Annexure 1 and 2
There is a recurring irregular expenditure that was incurred in 2021/22 financial year due to BAC composition and rate

letters that were not attached to bid documents. During the 2021/22 financial y@ane¢hal Algditdied new
irregular expenati for procurement of PPE which related to the local content and when the regulations were suspended.
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SWOT ANALYSIS

FACTORS STRENGTHS
Centralization of Supply Chain
Management
Electronic requisition system in plz
OPPORTUNITIES
Economic growth and developmer
within the municipal area for SM
through the new PPPF
Regulations
Central Supplier Database (CSD)

WEAKNESSES
Poor planning from user departments

THREATS

Fraud and corruption
False declarations by service providers

Procurement
management

Asset Management

The division is responsible for:

The development and the implementation of the Asset Management Strategy, Policy and
Procedures.

Management of the development, updating and maintenance of the asset register as well
as operating and finance lease registers.

Reporting on the assets base of the municipality through preparation of Fixed Asset register
for both infrastructure and movable assets.

Safeguarding of municipal assets and ensuring thasgbeiatdd with ownership is
transferred or minimized through insurance.

Disposal of assets that have reached their design and useful life in line with the Municipal
Finance Management Act Section 14 and municipal Asset management policy.

The municipglitas developed a GRAP Compliant Asset Register which is continuously updated and reviewed annually
as part of management of Municipal assets. The department is planning to update and maintain asset management modt
in SAGE main accounting system intpgestmlessly.

MBHASHE LOCAL MUNICIPAL[TY [ [ [ [
SUMMARY OF FIXED ASSET REGISTER AS AT 30 SEPTENBER 2025 I I I
Row Labels Sum of Asset C{ Sum of Addif Sum of Dispog Sum of Depreceiation as § Sum of I{ Sum of Carrying Amount 30 September 2025
HERITAGE AS 11| - - - - 11
HERITAGE AS 11| - - 11
INTANGIBLE A 2.671.662.06 - 18.936.76 - 228.325.8
INTANGIBLE A 2.671.662.06 - 18.936.76 - 228.325.8
INVESTMENT 33.511.900.00- 33.511.900.00
INVESTMENT 33.511.900.00- - - - 33.511.900.0p
PPE 1.453.993.237.70 466.221.93-18.021.057.12 12.688.081.58- 583.083.894.7)
BUILDINGS 85.742.262.12- - 709.491.22 - 44.741.788.04
COMMUNITY 200.344.193.6) - 1.746.315.98 - 161.225.832.18
INFRASTRUC7 986.448.731.1B- 6.814.606.34 - 321.611.287.67
LAND 1.592.200.00 - - 1.592.200.0!
LANDFILL SITE 43.736.275.0p- - 1.301.978.20 - 24.737.585.8p
OTHER 136.129.575.78 466.221.93-18.021.057.1p 2.115.689.79 - 29.175.201.18
Grand Total 1.490.176.810.7p 466.221.93 -18.021.057.12 12.707.018.29 - 616.824.131.60
SWOT ANALYSIS
FACTORS STRENGTHS WEAKNESSES
Asset management 1 Credible and GRAP compl  Inadequately staffed asst

asset register
Electronic Asset Managen
System in place

management unit which
comprises of only 2
employees.
Reliance on external consultan
asset register preparation

= =
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Skills transfer plan has been
developed but not fully
implemented

Utilising of assets as leverage td Theft of municipal asset
raise or access funding from | Obsolete and impairment
external sources municipal assets.

Use of Asset management in

SAGE

FLEET MANAGEMENT

In order for the council to function and execute its core responsibility, a requirement being a suppaetid in the form of fl
was identified. This @ipport aid which requires both acquiring and maintenance of the municipal fleet. In the process

of ensuring the MFMA provision are enhanced including fleet management process, the municipality ensures that adeque
control over vehicles is always enharcethnner that designated officials within department also prioritize the issuing

of vehicle trip authorities and submission of accurate logbooks and petrol slips are submitted when fleets cards have bee
issued.

It became clearly evident that thintpent of a dedicated official was necessary to manage the fleet operations as well

as to implement the policy on maintenance and monitoring of the movement of vehicles. The office of fleet management
making sure that fleet procedure manuals aed,ardlred, and adhered to by fleet users. There is still a need to beef

up personnel in fleet and the Municipality has been decentralized white fleet per departmenmaiedigadfleet is co

with the assistance of Infrastructure department.

The Municipty has established a Fleet Management Committee which sits on a quarterly basis. All the municipal vehicles
are fitted with trackers and dash cameras to enhance fleet management controls.
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KPA 5GOOD GOVERNANCE & PUBRRTICIPATION (GGP)

Good Governance and Public Participation is managed in the Office of the Municipal Manager with Senior Manage
Operations heading the Department. The main key performance areas of the department are:

To ensure clean and accountable governance in the municipality

To ensure a coordination of integrated planning, implementation, monitoring and evaluation

Mainstreaming of Special programmes into Mbhashe programmes

To promote effective communicationlofMs he 6 s business to its stakehol ders
To deepen local democracy through community participation

To ensure Gazzeting of by laws

PROCESS FOLLOWED

On 27th August 2025 Mbhashe Local Municipalityds Coun
detail the process in which the municipality will embark on the revie@7alXRe@02&s commencement in July

2025 to its comjet June 2026.

ORGANISATIONAL STRUCTURES & PUBLIC PARTICIPATION

The IDP of Mbhashe has been compiled through an interactive process, which has been overseen by a Council and th
Mbhashe Representative Forum.

Mbhashe MunicipalStutyrtd s | DP Participatory

The Mbhashe IDP Representative Forum, which was convened by the Mbhashe Municipality, served as the primary vehic
for consultation and public participation in the cour

This body comprised of numerous stakeholdess, udi ng pol i ti cal parties, war d
organizations, individuals, Government stiNG@@gand other organizations of civil society.

COMMUNITY PARTICIPATION

As the first pillar in Back to Basics, the municipality is continuously improving on mechanisms of making sure that th
community participates in the affairs of the municipality.

SWOT ANALYSIS

STRENGTHS \ WEAKNESSES
Mayoral Imbizos conducted in all 32 wards Minimal education in the benefits of comn
community participation in IDP processes partiggation in municipal affairs

involvement of the municipality in establishment of war roc

effective public participation and petition strateg
OPPORTUNITIES ‘ THREATS

Harmony in Communities Lack of interests on municipal activities
Protests
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MANAGEMENT OF MUNICIPAL UNITS

The main purpose for the existence of the Units is to ensure effpaivedssetvice rendering, thus bringing services
closer to the community. The municipality has got units at Gatyana and Xhora, with the former servicing communit
members coming from ten (10) wards.

GATYANA UNIT

Mbhashe municipality has got municipal offices at Gatyana town, and the town is incorporated to form Mbhashe Loc
Municipality. It is approximately 32 km southeast of Dutywa. It prides itself on its scenic beauty and rich heritage. Th
includes the swiraling coastline and natural reserves. This includes rolling hills, diverse landscapes with forests,
wetlands, and grasslands, great for birdwatching, wildlife spotting and hiking in a pristine hiking, sandy beaches with seve
nature reserves nearbys thit is managed by the Unit Manager. The manager prepares and develops quarterly reports
which are submitted for presentation to Senior management meetings. The reports reflect on both service delivery ar
operational issues raised at the unit level.

It is one of the satellite offices established for rendering services to the communiitgref dBatyamél0) wards
that fall within this Unit namely:

1 Ward 11, 14,21,22,23,24,25,27,29 and 30

This unit consists of personnel from various departments within the municipality. The following services are rendered at
Gatyana unit;

9 Provision @buncil support and cleaning services in municipal offices
1 Waste management, traffic management & t@menfpExpanded Public Works Programme,

community facilities and free basic services.

91 Provision of roads and steater services, maintenance of streetlights, civil and building works services.
Building controls and facilities.

1 Revenue management, cashiering and banking services to the communities.

1 Management of the unit, public participation, and customer care services.

There are identified factors that distinguish the Unit from the other units, and these are as follows:

1 Facilties(Offices, Halls, Indoor Sports Centre, Ward 25 Sports field, and PEbtdi#dslition
There are two (2) town halls and an Indoor Sports Centre, two (2) sites for public ablution facilities as well as
municipal offices (including new ones). There are major renovations being done at the Town Hall. There is 8
mini park that has been consttmext to the Indoor Sports Centre.

1 Pound
There is an operational pound in place for impounding large stock. Electricity had been provided for the facility. /
temporal structure was erected to serve as a guard/storeroom. There were some rfensivationsatbn
running of the facility
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1 State of Roads
There are both surfaced roads/streets, paved and gravel roads within the town. (Fixed potholes and erected
speed humps along the main street). During the current financial year thetieafer einjptesented
that have a direct impact on the lives of the community. These include but not limited to, road construction anc
maintenance, community hall renovations (Ward 21 and 23, Phase one of Willowvale Taxi Rank construction.
Willowvale Alig&radication Project, cattle dipping tank construction at ward 21, 22 and 23, refurbishment of
Willowvale Town Halgnavelling of access roads, cattle handover to Ngabarha farmers.

9 Streetlights
There are streetlights provided by the municipalit
for the entire Gatyana community. The major challenge faced is vandalism or cable theft in almost all the streets
This resulted to the emtiven being dark. Some of the dark areas were provided with aluminum cables. These
are less risky for vandals to remove them.

CHALLENGES FACED

Murder incidents in town pose a threat to the community and the business sector generally.
State of roadsfrastructure.

Xhadrsa situated 63KmeSeutalmeastenof( 1DYt waa.ds that fall wi
Ward 13,15,16,17,18, 19,20,26,28 and 32

There are identified factors thatodwsstinguish the Uni
Facilities
1 Offices, Halls and Public Ablution, Green Park and Landfill Site, Pound, Cemetery, Taxi
rank
1T There is one (1) town hall and an I ndoor Sports Ce
cemetery, 1 Ani mal Pound, 1 sport field,1 taxi rank
home offices.
Municipal offices
f Majority of the offices are based in park homes, th
Pound
f There is an operational pound in place for impoundir
provided since the establishment of the facility. A
Landfill Site

1 There is a landfill site that services both Xhora town and surrounding local areas, however, it is still work in progres:
The condition is very bad.
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Town Hall

1 There is not enough space inside and outside the town hall, there is always congwstiail eatpaidking
space is too limited. Both halls i.e., town hall and indoor sport need to be renovated.

Ablution facilities

T There is no electricity and 2 watledoorSpatrfCenle have been
T 30Iftulilsy functi onadl eattr itfhiead et iiesn,a mewidnd oand ef enci n

Sport field
i The Sport field is under construction.
1
Taxi Rank
1 There is a new taxi rank under construction.
1
Cemetery
i The is one oper atcieonmeatle rcye mehtaetr yn eaendds ofneen coilndg a
mai ntenance.
Safeguarding of municipal assets and personnel
i There are thirteen (13) municipal security officer
responsible for visiting al/l Munici pal Sites.
State of Roads
i All soadalkedr eets and unsurfaced roads within the
Streetlights
o There are streetlights provided and upgraded
pl ace.
Fleet
i There is a yel Imaw nftleemeatn cteh otf helcps si m otaldess and whi

in running day to day operations of the Unit.

ELLIOTDALE UNIT

Xhorha is situated 63km Southeast of Dutywa.
There are ten (10) wa+ds that fall within this Unit n
o Ward51B6,117,18, 19,20, 26,28 and 32

There are identified factors that distinguish the Uni
FACILITIES
i of fices, Hal |l s, Public Ablution, Green Park, Landf
rank.

241



= =4 —a -8

Mbhashe LM Draft IDP 2026-27

There iTeswanela{(lLl)and an I ndoor Sports Centre, one (
for Public Ablution facilities, 1 cemetery, 1 Ani.i
as well as Municipal Of fices attached to the hall

MUNICIPAL OFFICES

Majority of the offices are based in park homes,
new permanent offices.

POUND
There is an opeerfaotri oinnapl o upnoduinndg ilnarpgeacst ock but itéo
bad condition.
There is no electricity provided since the establ
A temporal structure was erected to serve as a gu:
LANDFILL SITE
There is a | andfildl site that services both Xhore
progress.
The condition is very bad.
TOWN HALL
The capacity of the town hal/l i s smal
There is not enoulgal space for parking in town
New septic tank has been erected.
4water tanks has been installed for drinking and f
ABLUTION FACILITIES
There is no electricity and 2 water tanks have bece
This facil istiynchea s2 Ob2ede nd ucel otsoedunavail ability of ele
INDOOR SPORT CENTRE
It is fully functilecdlri hutcatheme ipava ngeacdc df drenrce

New septic tank has been erecdtdendt iamgler2cy aplnavat er

SPORT FIELD
The Sport field is under construction.
TAXI RANK
Both taxi ranks are operating.
CEMETERY
The is one operational cemetery and one ol d cemet e
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SAFEGUARDING OF MUNICIPAL ASSETS AND PERSONNEL

T There are thirteen (13) municipal Security Office
Munici pal Sites.
T There are 45 permanent employees from various dep:
T There are also 7 Interns from various departments.
T Ther es oarsee vaelr al EPWP Participants.
STATE OF ROADS
1T Al surfaced roads/streets and unsurfaced roads wi

STREETLIGHTS
T There are streetlights provided and upgraded by ¢t
RISK MANAGEMENT
(@) RISK MANAGEMENT:

(i) Background risk management as legislated by MFMA and other relevant pieces of |egigletides in
Mbhashe municipality:

In the past, management of risk in the public service or municipal environment have not received adequate attention. W
the introduction of the Municipal Finance Management Act (MFMA), Act 56 of 2003 < éouladh famehmore
effective corporate governance framework as well as an accountable financial management system for the public sect
The Act has also established the legal framework for risk management in the public sector. Todémpsmore than ever,
in the public sector should be taking a long, hard léakeatthisats to success and the possible consequences if
they materialize. The importance of looking at risk comes in the wake of a more demanding society, bold initiatives, ar
more chllenge when things go wrong. Effective risk management processes will ultimately help to achieve:
1 Greater organizational clarity of purpose by clearly identifying policy needs and actions required to meet strategi
objectives,
1 More cohesiveness of dffostigh organizational consistency and clear role definition, better decisions through
consideration of issues,
I Faster reactions through concentration on key performance trends, and
1 Accountability by recording decisions in context and allocaitiilgy éspaason.

Risk management processes and responsibilities are incorporated in the list of responsibilities allocated to Accountir
Officers and Audit Committees. However, these responsibilities are extended to all Managers ioteriofs of the provis

the MFMA. The MFMA establishes responsibility for Risk Management at all levels of management and thus become
everybodyds responsi bi -teimtvigian ant to bessucsebstulit must absest inoanizatianal a 1
and individa | behavioral change and be seen to be of benefi
risk management policy has been aligned to the Risk Management Frameworks issued by the National and Provinci
Treasuries, to ensure a ce@msiapproach to risk management at all levels of municipality.

Process of risk management has been developed and adopted by the council to
1 To provide assurance to Council, Management, Risk Management Committee and Audit Committee that risks ar
properly addressed.
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1 To provide appropriate learning opportunities for the municipality and its stakeholders. Integrating risk
management to all besinactivities across the municipality.

To improve operations, communication, and reporting in the municipality.

To ensure stakeholders confidence and trust.

Ensure compliance and improved governance.

Improve loss prevention, incident managemenmiti@ine losses.

= =4 —a -8

(i)  Dayto-day Management of risk in Mbhashe municipality

Currently, the municipality developed the following risk registers where the mitigations plans highligtged in the registers ¢
reviewed and monitored fonementation on a quarterly and annual basis. The progress is also reported on quarterly
and annually basis to both management and the risk management committee.
1 Strategic Risk register
Operational Risk register
National disaster risk register
Anticoruption & Fraud Risk register
Information and Communication Technology risk management (ICT)

= =4 —a -8

Status of Risk Management within the Municipality is considered as at a developmental stage since other activities lik
setting the risk maturity andalstance levels which need to be first adopted by the council of the municipality before
implementation are not yet developed.

Municipality has developed and implemented other initiatives to ensure that Mbhashe enterprise risk managemen
achieved its émded purposes, being:

1 As part of change or progress, the municipality have developed a key performance indicator (KPI) for risk
management that is included in the institutional SDBIP where all Senior Managers/HODs have a responsibility tt
report on a querly basis about the progress for risk management.

1 There is an existing risk management committee chaired by an external risk chairperson to coordinate the
Mbhashe enterprise risk management.

1 Risk champions from each department have been appointed

1 Risk dfcer has been appointed to coordinate process of risk management that will be reporting to strategic
management

Process on implementation and monitoring of the developed risk management framework or policy, has been considere
and the following documemdsactivities are effectively implemented:
1 Risk implementation plan with activities and targets dates for implementing identified activities.
1 Risk management trainings to the risk champions and project managers
1 Quarterly meetings for reporting pragrefe implementation of the risk management to the senior
management and audit committee
1 Quarterly reporting the risk management by the audit committee to the council of the municipality

A Risk Management Policy and Strategy has been approveidemtfieatisk process is conducted on a quarterly

and annual basis. Code of conduct is signed by all staff members on annual basis. At the beginning of each financial ye
senior managers sign financial disclosure. This assists to inculcate etltesofasktarf ethics and good conduct.

Fraud and corruption which is a challenge to all government institutions and this institution is not spared either. Measure
to fight this must be introduced to promote good corporate governance. Al celatredsinidarms of policies and

procedures for risk management afrdwaohtivere adopted in May 2026 for them to be implemented On 01 July 2026
financial year and will assist the management in mitigating the corruption and apply cordsegusated iof frau

the plan.
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(i) Mbhashe methods on assessment of risk:
Method used for the assessment and rating of risks identified was based on theaazeveshtipklicy as follows:

Mbhashe assessment tabl e
Factors used in strategic risk analysis

Each risk is evaluated in terms of potential pil mpact p headkeadrechiorbgg tod stahse

| Technical cf

Catastrophic Ri sk event Maj or envirogUse of unprovegSignificant2%
wi despread critical systeover budget.
100 reduction i|lSerious injuHigh | evel of |Affect on reve
supply to cldisability) [interdependenc>10%.
greater thalpersonnel orlproject compon
publ i c
Maj or negat.
coverage
Critical Reduction i|Significant [Use of new tecMajor cost ove
di sruppgédroinoor public previously uti|l& 20em mwdget
70 ranging bet|Significant |critical systeAffect on reve
hours over |damage components bet ween 5% & 1
Significant
coverage
Serious Reduction ilLower |l evel |[Use of wunproveModerate i mpac
50 di sruption |safety or hetechnology forlassets base
bet ween 8 &Negative medproject compon
regional ar
Significant Briefntorcwae¢|[Litt]l e envirlUse of unproveMinor i mpact o
(work aroun/health i mpactechnol ogy forlbase
30 Loss of an |[Limited negacomponents
i mpacpermati jcoverage
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