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1. FOREWORD BY THE CHAIRPERSON

Honourable Speaker of Council; Cilr B Majavu

Honourable Executive Mayor,;

Chief Whip;

Honourable Members of Mayoral Committee;

Chairpersons of Portfolio Committees and Section 79 Committees;
Honourable Councillors;

Municipal Manager;

Senior Managers;

Municipality Office of the Auditor General,

Ladies and Gentlemen;

To Council Speaker;

linkosi zezwe lakowethu; and

Mbhashe communities represented in the gallery;

Allow me to make a special greeting on behalf of the committee, as we embark on a new
journey of 2026.

On behalf of the entire MPAC, | would like to express words of gratitude to the Council of
Mbhashe LM for for entrusting the MPAC members with huge task of playing an oversight
role on Annual Report for 2024/2025 financial year as per the legislation. The role of the
MPAC does not start only on the interrogation of the Annual Report but through out the year.
We are in the final year of the term, and | am comfortable of the role of the committee to the
functionality of the councils roles. We can proud our selves that in the iast audit there was
no finding against the committee or council. Also the municipality for the first time acquired
an Unqualified Audit opinin on the Audit of Predetermined Objectives (AOPQO) which the
committee played a crucial role. The committee could not do that alone without the
assistance of the administration.

Speaker, one of the purposes of MPAC is to hold the executive accountable and to ensure
efficient and effective use of municipal resources. By so doing we help to increase council
and public awareness on financia!l and performance issues of the municipality.

As this is the last Oversight Report, Municipal Public Account Committee would not have
performed its mandate as a stand alone in the institution and therefore Speaker, please



allow me again to express words of gratitude to the Mbhashe Political Leadership led by
honourable Dr Clir Janda who is the pioneer of other structures that supports the council.

Again Speaker, | would like on behalf of the Committee extend a word of gratitude for the
support provided to us by the office of the Municipal Manager and his managers during this
term of office.

Lastly Madam Speaker, it is unfortunate that we as MPAC we table this report to the council
with one of the Traditional Leadres who served in the committee was involved in a car
accident and his life parrished. His contribution in the functionality of the committee will not
go unnoticed.

MPAC CHAIRPERSON

2. BACKGROUND

The Oversight Report is the final major step in the annual reporting process of a municipality.
Section 129 of the Municipal Finance Management Act, 56 of 2003 requires the council to
consider the annual report of its municipality and to adopt an oversight report containing the
council’'s comments on the annual report. The purpose of the annua! report is {o:

Provide a record of the activities of the municipality;

Provide a report on performance in service delivery and against the budget;
Provide information that supports the revenue and expenditure decisions made
Promote accountability to the local community for decisions made

T NENENEN

The final step of reporting is for the municipality to consider and adopt the annual report in
light of the Findings contained in the Oversight report. In terms of the new guidelines, the
oversight report must be compiled by MPAC in consultation with members of the community
and other stakeholders in terms of the provisions of section 129 of the Local Government:

Municipal Finance Management Act.

The oversight role of the Council is an important component of the financial reforms and it is
achieved through the separation roles and responsibilities between Council, the Executive
{Mayor and Executive Committee} and administration. Good Governance, effective
accountability, and oversight can only be achieved if there is a clear distinction between the
functions performed by the different role players.

This Oversight Report is based on the 2024/2025 Annual Report and is drafted and
submitted in accordance with the Local Government: Municipal Finance Management Act



(MFMA), 2003 (Act 56 of 2003).The format of the 2024/2025 Oversight Report was largely
derived from the MFMA Circular 32.

The Municipal Finance Management Act, No.56 of 2003 (MFMA) vests in Council specific
powers of approval and oversight:

¢ Approval of budgets;
* Approvai of Budget related policies; and
+ Review of the Annual Report and adoption of the Oversight Report

3. FUNCTIONS OF THE OVERSIGHT COMMITTEE

The functions of the Oversight Committee are to:

Undertake a review and analysis of the Annual Report.

Invite, receive, and consider inputs from Councillors and Portfolio Committees, on the
Annual Report.

Consider written comments received on the Annual Report from the public consultation
process.

Conduct Public Hearing(s) to allow the local communities or any organs of state to make
representations on the Annual Report.

Receive and consider Council's Audit Committee views and comments on the annual
financial statements and the performance report.

Preparation of the draft Oversight Report, taking into consideration, the views and inputs
of the public, representative(s) of the Auditor-General, organs of state, Council's Audit
Committee and Councillors

4. COMPOSITION OF THE OVERSIGHT COMMITTEE (MPAC)

The Oversight Committee is a committee of Councit established in terms of section 33 and
79 of the Local Government Municipal Structures Act, Act 117 of 1998 which allows the co-
option of advisory members to a Committee of Council, who are not members of the Council.

Due to the separation of roles and responsibilities, between Council and the Executive
(Mayor and Executive Committee) it is not appropriate for members of the Executive
Committee be members of the Oversight Committee.

The Council of Mbhashe Local Municipality appointed the following councilors to serve on
the MPAC during the financial year under review.
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MPAC Chairperson _T.SSitwayi  CIIr. T. Nodliwa  ClIr. A Tyatyaza
PR Cli-ANC Ward Clir- ANC Ward Cli- ANC ~ Ward Clir- ANC

= A bl
Clir. E. Fipaza Clir. T. Nokele Clir. L. Mpunzi Clir. N.N.Ntshontsho
Ward Clir- ANC ___ Ward Clir- ANC Ward Clir- ANC Ward Clir- ANC

g

Chief A. Zunguzae

Clir M. Ndikinda

Clir. N. Magatya
Ward Clir - ANC Ward Clir- UDM EFF Traditional Leader

Clir Z.Magazi

4.1 Authority & Power

The Oversight Committee is delegated for the responsibility to conduct meetings and to hold
public hearings to receive and hear public submissions on the Annual Report, on behalf of
Council.

Timely notice of all meetings should be given and all meetings held by the Oversight
Committee must be open to the public and minutes of the meetings must be submitted to
Council meetings.

The MFMA directs that the Annual Report must be managed according to predetermined
draft reports and time schedules. The different draft Annual Reports must also be subjected



to Public Participation. During the oversight process MPAC should determine if these draft
reports and time schedules were adhered to and that Public Participation was permitted.

1. | Municipal Structure Act No. 117 of 1998 Establishment of Oversight Committee

2. | Joint Guidelines by Department of Establishment of Oversight Committee and generic
Cooperative Governance and National functions
treasury ( 2011)

3. | Municipal Finance Management Act No 56 | + Section 129: Council must consider the Annual
of 2003 Report of the Municipality.

* Prepare an Oversight Report.

+ Allowance for the submissions and address by the
members of the community

4. | Department of Cooperative Governance » To consider and evaluate the content of the Annual
and National Treasury Guidelines [ 2011] Report and make recommendation to council when
adopting an Oversight report on the Annual Report
5. | Department of Cooperative Governance * To examine the Financial statements and audit
and National Treasury Guidelines [ 2011] report of the Municipality and consider
improvements

+ Consider and evaluate the extent to which the Audit
Committee and the Auditor General's
recommendations have been implemented

* To promote Good Governance, transparency and
accountability on the use of Municipal resources.

6. | Municipal Finance Management Act No 56 | * To monitor compliance with Sections 52(d), 71,72,88
of 2003 and 166 reports

7. | Municipal Systems Act No. 32 of 2000 » To monitor compliance with section 25,34,39,54

Reports

8. | Local Government: Municipal Planning * To review the draft annual Budget and ensure that it
and Performance Management is informed and aligned to IDP
Regulations [regulation 6]

9. | Department of Cooperative Governance * MPAC may engage directly with the public and
and National Treasury Guidelines {2011] consider public comments when received.

« Will be entitled to request documents or evidence
from the Accounting officer of the Municipality.

+ In cases of irregular expenditure or wasteful and
fruitless expenditure, MPAC have the right to call
upon the Accounting Officer

10. | Municipal Finance Management Act » Structure and content of Oversight Report.
Circular 32 * Resolutions and statement

11. | Municipal Public Accounts Committee: » Regulations on the processes and protocols of
Terms of Reference on the 315 October communication as well as delegated functions by
2011. Council

12. | Institution Policies assortment as per * Budget and Treasury

Departmenis

« Human Resources Policies
* By-laws

* Council Standing Orders

« Assortment of Plans
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5. MEETING SCHEDULES

The Mbhashe Local Municipality’s Annual Report for 2024/2025 Financial year was refered
to MPAC for preparation of the oversight report and below is the process followed by the

committee:

| Structure and responsibility

Date

Activity

I Mayor

30" of August 2025

Tabling of Draft Annual Report to
council.

Oversight Committee

30" September - 03
October 2025

Public hearing

261, 27t and 28% of
November 2025

Site visits

Oversight lnaugur_ation mee_ting

Interrogation of the Annual Report
by the committee.

2024/2025 Annual Report was
presented in 3 respectve units of
Mbhashe Local Municipality.

28 November 2025

Verification of municipal project
implemented in 2024/2025 fy were
conducted at 3 respective units of
Mbhashe Local Municipality on a
quarterly basis.

Formulation of the draft Oversight -
Report

Oversight Committee

Municipal Manager

28 January 2026

March 2024

Tabling and adoption of Oversight
Report to councit

Make an Oversight Report public.

Municipal Manager

Mu'ﬁiaﬁ)al Manager

' Municibal Manager/Strategic
' Operations

| March 2024

Submit minutes of the council to the

| Auditor General.

| March 2024

TMarch 2024

6. OVERSIGHT COMMITTEE FINDINGS

Submit Oversight Report to

_| Provincial and National Treasury.

Submit Oversight report to Local

. Government.

6.1 General processes towards finalization of the Annual Report

Section 6(f) further instructs the Adminisfration to,” inform the local community how the
municipality is managed, of the costs incurred and the persons in charge”.




In allusion with regards to the above the MPAC explored all relevant documents which
included the following:

* Public Notice or invitation copy in terms of section 127 (5) (b)

+ Portfolio of evidence on making the annual report public.

* Radio broadcast portfolio of evidence

* Website placements

» Record of walk-in queries and copies of submissions and/or representations.

The Publication of the 2024/2025 Annual report complied with the prescripts of sections 127
(5) of the MFMA and sections 21, 21A of the Municipal Systems Act in that:

« The municipality complied with section 127 (5) of the MFMA .(Portfolio of Evidence is
attached as Annexure A)

INTERROGATION OF THE ANNUAL REPORT

The MPAC has the responsibility as the oversight committee of the council to advise on the
accurateness, reliability of the information contained in the Annual Report.

An Annual Report Interrogation Session convened on the 30™ September - 03"
October 2025 and the committee has noted few gaps and omissions in 2024/2025 Annual
Report which the management attended and rectify the gaps.

The participants were divided into two commissions i.e group A and group B. and the
findings were consolidated.

ACROYNMS:

AR Annual report

FY : Financiai Year

CoGTA: Co-operative Governance and Traditional Affairs
Guide: CoGTA Guide on how to develop an annual report
AFS: Annual Financial Statements

MM: Municipal Manager

MLM: Mbhashe Locai Municipality

AGSA; Auditor General of South Africa

MAYCO: Mayoral Committee

T: Table References

P: Page

Prev.: Previous

INTRODUCTION AND BACKGROUND:

Referenced to the provisions of section 33 and 79 of the Municipal Systems Act and
approved terms of reference, MPAC has developed this worksheet indicating the list of
findings that were identified during the annual report interrogation.
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This is not a formal report, rather than the worksheet reflecting all the findings observed
during the session of interrogation of the annual report. This spreadsheet will form part of the
oversight report which will be presented to the next council

Management is expected to respond and provide their inputs/comments as per the findings
highlighted

7.2 Audit outcomes for the financial under review

The Auditor General of South Africa has expressed his opinion on both Financials and
Nonfinancial (AOPO).

« Financial Statement — Unqualified audit opinion with matters of emphasis

* Audit of Predetermined Objectives — Unquaiified audit opinion with few matters of
emphasis.

7. PUBLIC COMMENTS ON THE ANNUAL REPORT

PUBLIC COMMENTS ON THE ANNUAL REPORT
2024/2025 Unaudited Annual Report was presented at 3 respective units of Mbhashe Local
Municipality as per the itinerary below:

The Municipal Public Accounts Committee (MPAC) Roadshows were conducted as follows:

DATE | VENUE | TIME

| 26 November 2025 Dutywa TRC Hall 10h00
27 November 2025 Xhora Indoor Spert Centre 10h00
28 November 2025 | Gatyana TRC Hal [ 10n00

L el . — " = = 1 el b ===
DUTYWA UNIT

At Dutywa Unit the 2024/2025 unaudited Annual report was presented by Clir Ndawule,
Ward  Committees, Stakeholders and  Community  members from  ward
1,2,3,4,5,6,7,8,9,10,12 and 31 attended the session.



Below were issues raised by community members:

QUESTIONS RAISED | DEPARTMENT | MANAGEMENT RESPONSE

). Ms Funiwe Mamkeli from Upper Bolotwa | BTO ' Explanation was provided, the balanc
appreciated the presentation, then wished to reflected was the unspent from the previou
be clarified with regards to the unspent iyear

budget allocated for disaster, whether the

balance was brought forward in the Financial

Year. .
- I DR
XHORA UNIT
At Xhora Unit the 2024/2025 Unaudited Annual report was presented by Clir Apleni, Ward
Committees, Stakehalders and Community members from ward 13,15,16,17,18,19,20,26,28
and 32 attended the session
e There were no comments nor questions raised at Xhora Unit.
WILLOWVALE UNIT
At Willowvale Unit the 2024/2025 unaudited Annual report was presented by Cllr Aplen,
Ward Committees, Stakeholders and Community members from ward 11, 14,
21,22,23,24,25,27,29 and 30 attended the session.
Below were issues raised by community members:
QUESTIONS RAISED/COMMENTS | DEPARTMENT | MANAGEMENT RESPONSE
1. Mr Mkhuseli Sikwe from ward 21 | Operations [The comment was noted and th

complained abou! the documents | { municipality will look into that.

that are written In English as the |

ER— PASIRS 1 ? T
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majority of community members

are illiterate.

He then requested Access Road
to Nkosi Dalihlanga (Mr Solontsi)
which once appeared on the IDP.

One community member | Infrastructure Comment was noted.
requested installation of pipes at

Shixini Access Road.

Streetlights are not working at

Willowvale from post office

upwards.

Ward Committee from Upper | Infrastructure The department committed that the roa
Dadamba Mrs Nolusapho will be visited and matters raised will b
Ngangani appreciated Mathanzima attended to.

Access Road, she cited that
community members are not
satisfied with the Road it still

needs attention and installation of

pipes.

MANAGEMENT COMMENT ON ISSUES RAISED BY COMMUNITIES: - The management
has responded on issues, comments and suggestions raised by the community members.

7.1 SITE VISITS
Background

The oversight committee has managed to visit a number of projects that were implemented
during 2024/2025 financial year.The scope of work for each projects was presented in all
units.

10



Projects visit for the four quarters are attached as an Annexure to the report.

8. MPAC COMMENTS AND CONCLUSION

The MPAC commends the Council, the Municipal Manager, Senior Management and
officials of Mbhashe Local Municipality on strides made towards good governance.

The functionality of the internal governance arrangements in a municipality is to a large
extent determined by the effectiveness of the Political leadership and its committees
systemns, policies and oversight role in the municipality.

Accountability and oversight can be most effective if there is a political stability that provide
leadership guidance as well as committed and dedicated administration w.hich gives
direction and implements all the council resolution in a good manner which is aligned with
the local government framework.

The oversight committee is therefore pleased to present the Oversight Report for 2024/2025
to the Council.

9. MPAC RECOMMENDATIONS TO THE COUNCIL

1. That Council having fully considered the Annual Report of the Mbhashe Local
Municipality for the 2024/2025 Financial Year adopts the Oversight Report for
2024/2025 financial year with no reservations.

2. That the Oversight Report be made public in accordance with Section 129(3) of the
Municipal Finance Management Act 56 of 2003.

3. That the oversight report be submitted to the Provincial Legisiature in accordance
with Section 132 (2} of the Municipal Finance Management Act 56 of 2003.

Prepared

----------------------------------------------------------------

MPAC Chairperson

Page110f11
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| QUESTIONS RAISED

1. COMPLETION OF WARD 8 COMMUNITY HALL (GEM COMMUNITY HALL)

That this project was done as per the scope of works i.e Community Hall, Ablutions, Fencing

and Walkways

The Technical Services Intern highlighted that the interior of the Hall is finished lights are
working except for the kitchen rolier door that the contractor forgot to install

Committee Questions and comments:

' The team was very pleased with
the implementation of this project
and wished to be clarified on
issues listed below:

regards the implementation of this
Lf ‘oject? were the local Labourers
paid by the service provider?

~ | RESPONSES

1. is there anything pending with | ,

2. How many tanks were installed
in this project?

* _02 tanks

3. One committee member was
concerned about the hall that was
reported as  omplet d
fire  extinguishers  were
installed.

not

s.ope of works?

5. A concern was raised with
regards the fruit trees on site,
whether 1t was part of the scope of

works?

'6. How many chairs were?o
distributed for this hall?

None.

Ward committee cited those local
labourers were paid on time there
were no issues with regards their
payment,

He mentioned that they also
complained about the size of the
windows that can be easily
vandalised.

REdb’f\i’MENDATidN_SJCWNT's“

| The committee recommended the |

| following: l

o Instaliation of burglars to
safeguard the hall. |

» The committee was also
concerned about a glass door and
huge windows that might be
vandalized by community
members.

;-_ Do burglars form part of the_T . '“Burglars do not form part of the

E

scope of works

Ward committee cited that initially
fruit trees were allocated for the
school, however the school sent
them to the community, the
community decided to plant them
inside the premises of the
Community Hall

130 chairs

The committee was not pleased
with the Department for sending |
an intern who was not part of the |
construction of the hall without the |
scope of works, was concerned |
whether she would be able to
respond on issues raised by the
committee.

That the fruit trees be planted at
Komkhulu

The committee was pleased with
fencing and recommended
instaliation of razor wire
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PICTURES

" lllustration of Construction of Gem Community Hall (ward 08)

2. 15KMS OF ACCESS ROADS/RE-GRAVELLING MAINTAINED AS FOLLOWS:
GATYANA-5KM'S, XHORHA-5KM'S AND DUTYWA-5KM'S.

ACCESS ROADS/RE-GRAVELLING BOMELA JUNCTION TO THALENI SPS (Dutywa)

MPAC FiNDINGS RESPONSES RECOMMENDATIONS/COMMEN
s The committee was pleased with | ¢« The Project manager cited | o ittee was n
the construction of this project that this  project was is project w
however there were some areas aintained as per the rks
that still needs attention works. i.e 4,1k

itte




PICTURES

P R na il Sa 0 b e g SR
Hlustration o Thaleni SPS (Dutywa)} ward 10

ACCESS ROADS/RE-GRAVELLING CANNAN AREA (Dutywa)
[ﬁﬁ:’ FINDINGS A ' | RECOMMENDATIONS/COMMENTS

|« During verification of this project the committee e None
I discovered that the Department maintained 0,3 km.

PICTURES
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ACCESS ROADS/REGRAVELLING AT MTSHEKELWEN! (ward 17 Elliotdale)

The project manager cited the ing first quarter.

PRESENTATION BY PROJECT MANAGER MPAC FINDINGS

During the verification of this project, it was
discovered that 3.3 km was for re-gravelling and
600m was bladed which makes a total of 3.9km.

+ The project manager mentioned that 4.5 km was for | »
re-gravelling

PICTURES

KHOTYANE RE-GRAVELLING MAINTANACE AT WARD 18
PRESENTATION BY THE PROJECT MANAGER

e project manager cited that the remaining 3.4km at Elliotdale Unit maintained Khotyane Access road at ward
which makes a total of 7.3km instead of 5 km meaning that the Department has overachieved
e project manager has presented an area in which the concrete siab will be installed.




PICTURES
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Hustration of Re-gravelling maintanace at Khotyane (ward 18).




4 ﬁf Mbhashe

ACCESS ROADS/REGRAVELLING MGOJWENI (WARD 28 Xhorha)

The project manager cited that this project was maintained during quarter 1 and it was

implemented as per the scope of works

[[MPAC FINDINGS

[ o Dd}ing the verification of this préjéct the committee | » The prdject méhager cited the chaliénéé was that

discovered that re-gravelling was 700m instead of 1km
i and the access road was smooth

PICTURES

——

" RESPONSES

they did not have a padfoot roller (it needs to be
fixed) they used a smooth roller hence the gravel !
was too smooth. |

!



MBUTYE ACCESS ROADS/REGRAVELLING MANTAINED XHORA (WARD 28)
RESPONSES COMMENTS/RECOMMENDATIONS

MPAC FINDINGS

During verification of this
project the committee
discovered that re-gravelling
was 1.9km. and

Also discovered that this
project is not 100% complete
since there are outstanding
items eg Storm water
drainage and 2 pipes needs to
be installed

PICTURES

The project manager noted the e« The commiitee recommended a
1ssues raised by the committee temporal outlet

she then added that this project

had the same challenge of not

having a padfoot roller hence the

gravel was also smooth.
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4. CONSTRUCTION OF MATHUNZINI TO NQILEN!I ACCESS ROAD {(WARD 26)

'l'é'UE'snoN's RAISED

' 1. How many local labourers did
the contractor employ?

' 2. What is the status quo of the | e
project?

| RESPONSES

e The Supervisor cited that they are | » None

16 on site and 4 are office based to
make a total of 20 Local laborers

The Foreman cited that the proj?actﬂ] .
was at 87% complete. |

| COMMENTS/RECOMMENDATIONS |

. |

None

L : |
3. When will the project be |
finished? |

The Foreman cited that they are |
intending to finish by the end of
September but there were delays
due to Inclement weather
conditions. They now anticipate
finishing by the end of October.

None i

4. What are the safety measures |
| in terms of the PPE?

The Foremen mentioned that every | o
morning before the they start
working the supervisor makes sure
that everyone has their PPE on.

The Committee members raised a
concern with regards some of the
workers that were not wearing their
helmets which was unsafe

5. Were there any delays in|e
| Payments?

'6 Who s
‘ Payments?

responsible  for | e

|| How many females did the | e
| Contractor employ?

}8. If it were to rain again, will you I
| be able to finish on the intended |
date?

There were payment delays from | o
the contractor which led the;
workers to strike, which was due to
late payment by the user
Department

The contractor is responsible for | e
payments of employees. :

— ey 1
4 women were employed | ®

The Foremen cited that they would [e
have to extend the date because
they cannot work when it s raining

2L  —

None

.|

None

The MPAC Committee i"nezrrErsl
were pleased to know that there
are females that are employed to |
balance gender equalty

None
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3. 70 SQUARE METERS OF POTHOLES FIXED AS PER THE ASSESSMENT REPORT AS
FOLLOWS DUTYWA-30, GATYANA-20, AND XHORHA-20

DUTYWA UNIT

MPAC FINDINS

RESPONSES

RECOMMENDATIONS/COMMENTS

Upon verification of the above cited
project the committee discovered
that all potholes in Dutywa were
poorly maintained. e.g N2 Bypass
(Astron), Mpumalanga  street,
Evelyne Street (Mida) and wished
to know, who was responsible for
fixing of potholes?

* Maintenance of potholes was
done by the municipality
(Infrastructure Department).

The project manager also cited
that pothole were damaged by
water lick age from Supper spar to
Mpumalanga Street.

The committee verified all potholes
maintained and recommended that
if the road is beyond repairs the
Department ought to budget for re-
construction.

The Department ought to consider
putting a concrete in the meantime,
since the material they used is of
poor quality.

The committee also recommended
Slab or paving.

There ought to be a Special MPAC
meeting wherein Portfolio Head,
Director and project managers will
be invited to respond on issues
raised by the MPAC.

PICTURES
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Hustration of Square meiers of Potholes fixed at Dutywa. i.e N2 ByPass {Astron), Mpumalanga Street and Evelyne
Street (Mida school)/




" yﬂgﬁ ; Mbhashe
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ELLIOTDALE POTHOLES

PRESENTATION BY THE PROJECT MANAGER RECOMMENDATIONS/COMMENTS

. The project manager cited that this project was done as " None
per the scope of works. It was implemented during first
quarter

PICTURES

iustration of Snuare meters of Potholes fixed at Elliotdale.
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4. MAINTENANCE OF 4 LED INFRASTRUCTURE AT WARD 2 - GOOD HOPE SHEARING
SHED, WARD 3 -GWADANA CATTLE DIP, WARD 4 - GXARHA CATTLE DIP AND WARD 5
- BOLOTHWA SHEARING SHED.

GOOD HOPE SHEARING SHED (WARD 2)

This project was maintained as per the scope of works i e walls were repaired, painting. floor
was repaired, roof was removed and repiaced with a new roof and the old fencing materials
was removed and replaced with new fencing. wool sorting table, wool bin and bale lifting

hooks.

MPAC FINDINGS

ISSUES RAISD BY COMMUNITY
MEMBERS

RECOMMENDATIONS/COMMENTS

During verification of this project the
committee has discovered the
foliowing:

( That the tank installed was 4750
instead of 5000 litres.
s That fencing was of poor quality.

The community members also
complained about that the size of the
tank installed that was not as per the
scope of works and were also not
happy with the fencing.

+ The committee recommended

that the project manager ought to
ask the project manager to fix the
issue raised by both MPAC
members and the community
members.

PICTURES

| Iustration of Good! Ho,be SEéarmg Shed (Ward 2)
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GWADANA CATTLE DIP TANK (WARD 3)

office of the Municipal Manager
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PRESENTATION BY THE PROJECT MANAGER

RECOMMENDATIONS/COMMENTS

» The project manager cited that this project was maintained as
per the scope of works i.e the old zinc was renovated and
replaced by bricks, the walls of the dip tank were replaced by
blocks, the kraal of the dip was repaired, and the Race was
repaired.

« The members of the MPAC and Community
members were very pleased with the
implementation of this project

PICTURES

Hlustration of Gwadana Caitle Dip Tank (Ward 3)
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GXARHA CATTLE DIP TANK (WARD 4)

PRESENTATION BY THE PROJECT MANAGER RECOMMENDATIONS/COMMENTS
« The project manager cited that this project was e Both community members of the MPAC and
maintained as per the scope of works 1.e The race was community members were very satisfied with
repaired, the Kraa!l of the dip tank was repaired implementation of this project
PICTURES

Hustration of Gxarha Cattle Dip Tank (Ward 4)
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BOLOTHWA SHEAREING SHED (WARD

PRESENTATION BY PROJECT MANAGER RECOMMENDATIONS/COMMENTS
» The project manager cited that this project was | Bot embers of the MPAC and community
maintained as per the scope of works i.e The floor of | memb ry satisfied with implementation of this

the dip was repaired, painting of wall, the door was )
replaced with a steel door new, the structure was
painted and fenced around, stand of water tank and

toilet were constructed, wool sorting table, wool bin

and bale lifting hooks

PICTURES




lllustration of Bolothwa Shearing Shed (Ward 5}

5. 100% OF STREETLIGHTS AND HIGH MAST LIGHTS MAINTAINED AS PER THE
ASSESSMENT REPORT AT DUTYWA, GATYANA AND XHORA

There was a suggestion that streetlights and high mast lights be verified during the night to
confirm whether the lights are working or not.

STREETLIGHTS AND HIGH MAST LIGHTS MAINTAINED AT DUTYWA

MPAC FINDINGS MPAC RECOMMENDATIONS/COMMENTS

« About 25% of streetlights are working at Dutywa * Non
e High masi ights are alt working at Dutywa

Xy = &
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PICTURES

Hustration of Dutywa Strestlights and High Mast Light
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STREETLIGHTS AND HIGH MAST LIGHTS MAINTAINED AT GATYANA

MPAC FINDINGS MPAC RECOMMENDATIONS

» The committee has discovered that about 20% of | « The committee recommended that the Department
Streetlights are working and High mast lights are not responsible should revisit this project.
working

PICTURES




All correspondence must be directed o the
office of the Municipal Manager

B . M b h a S h e 252 Sugatteld Susel Dutywa
X\ 4 Lﬁﬁ Vi :

Zasterr Care Provie e

“e 047 489 5300
Emal infoi@mbrasrerun gon 213

STREETLIGHTS AND HIGH MAST LIGHTS MAINTAINED AT XHORA
MPAC FINDINGS | MPAC RECOMMENDATIONS
s About 30% percent of Streetlights are working at Elliotdale

and the rest are not working
s About 2 high masts are working at Elliotdale

PERSONNEL IMPLICATIONS
¢ None

Annexure
s Attendance Register

FINANCIAL IMPLICATIONS
s Catering, accommodation, and car hire

The committee

RECOMMENDS

* That the report for MPAC Projects verifications should be noted

Signed by:

MPAC CHAIRPERSON




1. CONSTRUCTION OF EXISTING ACCESS ROADS AT SIYIBANE (WARD 8)

The project was done as per the scope of works 1.e Completion of 500m roadbed, bulk
earthworks constructed 7.5 km however during the verification of this Project the committee

oblained 7.2 km.

Questions raised by the committee/comments:

' QU'ESTIO"NS RAISED

iRESPON$E§

| The team was very pleased with |
the implementation of this project
and wished to be clarified on
issues listed below:

1. During the verification of this | o

project one member of the team |

suggested that the contractor
should add concrete or Isabhunge
the holes and it must be
~mpacted so that the heavy rains
do not ruin the pipes.

2. whatis the status of this project?

3. When was the Project started?

The Project Manager cited that the
project is still work in progress
once the road is completed, the
final level will be skimmed so that
the road becomes level
smooth.

It is at Construction stage.

it started in June

| 4. The committee wished to know
the award value for this project?
progress on site? whether
Labour's were getting paid.

The prOJec?“manager
accompanied us

information pertaining the project,
she cited that the progress reports
will be emailed since the project |
manager of this project had other

and |

i
had no |

RECOMMENDATIONS/COMMENTS |

The Committee suggested that
Contractors must be on site
during the Project verifications so
that they can answer certain |
questions.

Response: The project manager
cited that the company has
closed.
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2. CONSTRUCTION OF NEW GRAVEL ROADS FOR BOLISHI TO NQABARHA (WARD

12)

The project was done as per the scope of works i.e Site Establishment. clearing and grubbing
for Bolishi to Ngabarha access road.

The Project Manager mentioned thal 4.1km was for re-gravelling and 5.7km was for virgin
road, however the team obtained 8,8 km during the verification of this project.

The site establishment was done, upon arrival the CLO and Site Agent were on the site.

QUESTIONS RAISED

RESPONSES

RECOMMENDATIONS/COMMENTS

1. How many employees are in this
project?

s The Project manager cited
that on the on the 8" of
November they employed 4
members then on the 26™ of
November another 4 was
employed.

{ One Committee member wished to
know if there are any payment delays.

There are no payment delays.

3. Is there a rain gage on site?

Yes,

4. What is the status of this project?

The Project manager mentioned
that the project is sitting at 10%
and it will be finished in June
2025,

5. What is the amount that is allocated
for the Project?

Project amount is R12 164 988,

6. Did you
Challenges?

have any Pipeline

The Municipality is working with
ADM, there is someone who has
been allocated for this project.

* The committee was very pleased
with the implementation of this
project.

\
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PICTURES

|
}& tration of construction of new gravel roads for bolishi to nqabarha (ward 12)




3. CONSTRUCTION OF SPORT FACILITIES: CONSRUCTION OF EARTHWORKS FOR
CRICKET PITCH AT (WARD 2)

At the Site there was a Mealth and Safety Officer {Nolwazi Sigweza) who inducted the team
on safety measures when visiting the site.i.e Safety boots and Reflector vests

Site establishment was done,She further mentioned that the name of the Contraclor is VMT
CIVILS, and the name of the Architects is IQHAYIYA DESIGN WORKSHOP. The site is
currently closed for holidays until next year.

Committee Questions and comments:

[ QUESTIONSRAISED | RESPONSES o [ RECOMMENDATIONS/COMMENTS
1. One Committee member o itstarted on the 4" of November | None o —I
wished to know when the Project 2024. |

was started. |

‘\ Does this project have a CLO? | « The Health and Safety officer cited 1
that CLO was appointed by the |
Municipality but was dismissed |
and a new CLO was appointed and | _
will start in January 2025 i

3. How much was allocated for this | « R28 182 450 85 ] |
Project? '
4. One wished to know whether |« The main contractor was from o

the main contractor was from | Mpumalanga

local?

L e —j

5. how many sub-contractors were | » Sub-contractors are not yet |
appointed? appointed
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4. SITE ESTABLISHME FOR BUS RANK RENOVATIONS (WARD 1)

Committee Questions and comments:

During the verification of this project there was no project manager to respond to questions
raised by the committee, however the ward councilor responded to some of the questions as

cited below:
QUESTIONS RAISED RESPONSES RECOMMENDATIONS/COMMENTS
1. What is the duration of this s 15 months s Further details with regards this
| project? project will be provided in June
| - ; — before the report is tabled to the
How many local labourers | « 11 unskillediaboures an 1 security e

riployed in this project? officer

3. What will be done on this |« Renovation of structure and
project? packing

£y o = O
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5. MAINTENANCE OF BONGWENI ACCESS ROAD (WARD 09)

During the venfication of this project wa t ger to respond to questions
raised by the committ

Upon verification the team obtained 3.5 km and was satisfied with the quality of this project
Comments/ Recommendations

« Further details with regards this profect will be provided in June before the report is
tabled to the council

PICTURES

IHustration of Bhongweni
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6. ENERGIZING OF 1 HIGH MAST LIGHTS AT WARD 13
Committee Questions/icomments

Upon verification of this project there was no project manager due to other commitments, upon
verification the committee has discovered that the high mast was not energised

Comments/ Recommendations

» Further details with regards this project will be provided in June before the report 1s
tabled to the council

PICTURES:

fitustration of High mast light

ENERIC COMMITTE




PERSONNEL iMPLICATIONS
e None

Annexure
» Attendance Registe

FINANCIAL IMPLICATIONS
* Catering, accommodation, and car hire

The committee
RECOMMENDS

¢ That the report for MPAC Projects verifications should be noted

f On behalf of the committee
Signed by:

MPAC CHAIRPERSON
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1. CONSTRUCTION OF SPORT FACILITIES: CONTINUATION Of EARTHWORKS ON
PACKING AREA (WARD 2)

Upon verification of this project MPAC was accompanied by Ms Ayanda Mbasa (Quantity
Surveyor), also present on site was Mr T. Mohale (Site Manager} from VMT Civil, Mr M.
Mlandelwa (Site Supervisor) from VMT Civil, and Ms Z. Tisani (CLO) from VMT Civil.

The site manager presented a safety talk in absentia of Safety Officer Ms Sikwendu who
was reported to be on sick leave. He emphasized that there are dip excavations and heavy
s moving machinery on site therefore it is a safety requirement for everyone going that side to
wear PPE's reflective vest and safety boots without those requirements visitors are not
allowed to go to the construction site.

Committee Questions and comments:

QUESTIONS RAISED 'i

1_How many local laborers |

RESPONSES

RECOMMENDATIONS/COMMENTS |

Nine (9} local laborer, 5 adult males, 1 adult

are appointed in this | female and 3 youth females.
project?
2. Were there any|CLO cited that there were

challenges with regards to
Labour payments?

4.~ 0On site establishment
there is 30% of SMMEs,
did they benefit from site
establishment?

4. Do you have a first aid |

kit?

5 Do you have Local |

SMMEs™

T VYes

technical
challenges on the side of the contractor,
however these were resolved after 2 days,
and it necurred in the previous month

The Project Manager indicated that the office
has packages for SMMEs, site establishment |
is the responsibility of the main contractor
based on the contract since it includes
operations of the project.

Yes

The Department has developed Packages
specifically for Local SMMEs, currently the
consultant is evaluating their requests, after |
evaluation it will be submitted to the

| municipality to allocate packages accordingly.

6. Will the MPAC team be |
able to see the actual work |

2|

Yes, the team will be able to see the work I

43
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- e e TR,

done without the PPEs
even at a distance?

done at a distance.

7. Are the payments made
weekly or monthly? Do
local laborers have
confirmation of their
payments e.g notification
from the banks or pay
slips?

Laborers are paid monthly (last Friday of the
month), the company has not yet issued
laborers pay slips, however they are in a
process to facilitate such next month. They
will be able to get pay slips. They are also
registered for UIF, the deduction will reflect
on their pay slips.

~ Jo you have Reflector
»ts on site for visitors?

The MPAC has its own
reflecting PPE are they not
allowed to enter the site?

« MPAC PPE are reflecting, however some

¢« The site manager cited that they only
have 2 reflector vests.

members of the team were not wearing
reflective PPE'’s.

9. Financial report reflects
award value of R28m,
balance of funds is still
R28m, the technical error
needs to be ctlarified as
well as expenditure to
date?

e Error will be rectified the balance should
be +- R21 m.

+ The expenditure to date is sitting at
24,95% includes work done and material
bought.

10. What is the start date
end 3sate a0 al b al

date, how long the project
v{ take as per the
p{: esses having been |
présented with the
challenges that are beyond

your control?  e.g whether
condition which has an |
impact on completion and!
the actual construction |
work.

Secondly the financial
challenges the contractors
usually experience are
cashflow. the team needs
assurance whether the
project will be finished on
time?

3|Page

The Proiect Manager highlighted that the
et r s WO aueurding
approved plan but there are risks strategies in
place indicating challenges encountered in
these projects e.g ward 25. Project Manager |
is monitoring the contractor and provide
assistance to them. She cited that the
contractors as per grading they are
competent, however financially they are
struggling. There is a system used by the
municipality for buying material for them
using the sessions model. |

44



11. What guarantee are
you giving the team with
regards to the challenges
this project was faced with |
previously, what measures |
are you putting in place to
avoid what the project
incurred previously?

4
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To mitigate what the contractor is ]
planning to run activities concurrently, e.g

they have started excavations for ticket |
office, entrance for parking, busy on the |
cricket field, for soccer fields, V-drains on |
the basketball, these will run concurrently. |

The contractor is in the process of
finalizing packages of the subcontractors
who will do the walkways, the site
manager stated that this project will be
completed within its duration, however
there were challenges e.g rain, some
engineering discrepancies however those
issues have been resolved they will start
moving with the works.

12. When will this project
be completed?

The duration of this project is 18 months.
The site handover was on the 21% of
October, Commencement on the 4" of
November 2024, Anticipated Completion
date 30™ of April 2026

PICTURES

4|Page
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iitr'es: Cotina!i of Earthworks on Pacing Area (Wad 2)

2. REHABILITATION OF 3 HIGHMAST AT WARD 25

The project manager was on sick leave during verification of this project, no documentation
for the team to refer to. The ward councilor cited that the contractor was appointed, site
establishment was done however no implementation thus far.

PICTURES

46
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Hlustration of Highmuéts_

at (Ward 25)

3. GRAVEL ROADS MAINTENANCE: 20 SQURE METERS OF POTHOLES FIXED AS
PER THE ASSESSMENT REPORT AT XHORHA (WARD 13)

The project manager cited that this project was mamtained. However, the challenge is lhe tar
roller which rotates in all 3 unit areas and there 1s no tar cutter they utilize pickaxe to shape
the road

PICTURES
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. 1’* [ All correspondence to be directed to the office of the Municipal Manager

Hustration of Gravel! roads maintenance: 20 squre meters of potholes fixed as per the assessment report at Xhorha
(ward 13

4. UPGRADING OF SURFACE ROADS: 200M XHORHA (BOXER TO CALTEX GARAGE)
(WARD 13)

The project manager cited that this project was maintained as per the scope of works. Upon
verification of this project the CLO of Amajama Construction, Director of Amajama
construction and 2 Consultants of Usiba Lwe Africa Engineers were on site to give clarity to
questions raised by the MPAC Team

7]
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'QUESTIONS RAISED

rfo@mbhashemun gov za

RESPONSES f

‘The Committee members were not very pleased :
with the implementation of this project and

wished to be clarified on issues below

1. Is the Project still work in progress?

Yes

2. How many local labourers did the contractor

f Sloy?

3. Are there-any delays in payments?

5 Local {aborers.

There are no payment delays.

MBHASHE LOCAL MUNICIPALITY

All correspondence to be directed to the office of the Municipal Manager
454 Streatfield Street, Dulywa Eastern Cape Province

Tel 047 489 5864/34 - Ema
waw mbhashemun gov.za

3. What is the duration of the project?

The CLO cited that the duration of the
project is 3 months, it was supposed to
start in October 2024, however there
were delays that were caused by the
previous contractor.

4. What caused the delay with the project?

5. A concern was raised lhat the quality of the
work was poor, as a result the sideways of the
pavement have already cracked yet the project

ts not even finished

B|Page

The Consultant cited that at the
beginning of the project it was said
that the whole project was to be
onstructed oy the  previous
contractor, but because of the
budget constraints the project was |
said to be implemented in phases.

Phase 1 of the project, which is
100m, was done by the previous
contractor who claimed that phase 2
of the project was supposed {o be
done by them as per the first
agreement. The contractor then
tried to fight this hence the delay
with implementation of this project.

The ward Councilor cited that al first
everything was done according to
the scope of work; the heaviness of
the Excavator caused the cracks.

The Director of the Contractor that |
was on site took full responsibility |

COMMENTS/RECOM |
MENDATIONS |
e None

'+ None

« None

+« None N

s« None

+ None
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~and promised that they will fix the
cracks.

MBHASHE LOCAL MUNICIPALITY

'6. Who is the Contracts Manager of the project? I The Project Manager cited that there is
no Contract Manager.

The Committee |
recommended
that going forward,
Project Managers
should have
Contracts
Managers in all

£ Projects.
~ when do you'i_ntend to finish the project? | On the 28" of May 20256 | None
8. Are you certain that the project will be | The Consultant cited that there are high | ¢« None
completed in May? Looking at the weather | chances that the project will be
conditions. completed in May 2025, this was an
extension of a month as per the scope
of work.
9. Are you to finish the project with the amount | Yes, we are certain that we are going 1o | » None
you have left? finish.
10. Are you not experienéing any chailengesTNo_cﬁallenges so far. '« None r
with the contractor? 1'
11, How wny  males  and  Females are 1'2"“y5[:t_'_ .
employed in this project? - adult.
1l WVhat is the status of the project? IThe overall progress on Site is 57% | = MNone f
! complete. !
13. Which PPE has been provided? « CLO cited that they were Issued |+ None
with gloves and reflectors. !
s The Director of the company cited
that PPE will be provided to them
sometime next week
14. Do you have a measure of checking the |s The Consultant cited that the | « None
guality of the materials? Contractor requests the material
from the Supplier, then the Supplier

brings it to them so they can Issue
Payment Certificate. Thereafter take
them to the municipality for the
contractor to be paid

9| Page
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PICTURES

Hiustration of upgrading of surfa

5. MAINTENANCE OF LED INFRASTRUCTURE: RIVERVIEW CATTLE DIP TANK AT
WARD (WARD 13)

Upon verification of this project the Project manager, Chawrman. Steering Committee
members and Community members were on site to give the overall review of the project
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PRESENTATION BY THE PROJECT MANAGER RECOMMENDATIONS/COM

The project manager cited that this project was maintained as | ¢« The MPAC, Chairman B
per the scope of works i.e the race of the dip was repaired s and Comm memb se
the farmers will be able to dip their livestock to prevent external with the imp ntation

parasites, the wall of the dip was built by blocks, and the kraal

of the dip was also repaired »  Community member.

municipality to assist t
municipality will interact
Agriculture to facilitate th

PICTURES
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6. MAINTENANCE OF LED INFRASTRUCTURE (PIYOSE CATTLE DIP TANK) AT WARD

(WARD 15)

The project manager cited that this project was maintained as per the scope of works. Upon
verification of this project steering committee members and communily members were on

site to give the overall review of the project

PRESENTATION BY THE PROJECT MANAGER

RECCOMENDATIONS/COMMENTS

The project manager cited that this project was maintained
g 1s per the scope of works i.e the race of the dip was

epaired so the farmers will be able to dip their livestock to
prevent external parasites, and the kraal of the dip was also
repaired.

¢ The wall of the dip was not repaired, and the community
members insisted that it was on good condition.

The MPAC, Chairman, Steering Committee, and
Community members were very pleased with the
implementation of this Project.

¢« The community members complained
about dip coming through the gaps on the
wall, however the committee
recommended that the community should
use the material that was removed to fix
the wall.

PICTURES
g . ey

Hiustration of maintenance of led infrastructure (piyose cattle dip tank} at ward (ward 15)

17 |
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PERSONNEL IMPLICATIONS

None

Annexure

Attendance Register

FINANCIAL IMPLICATIONS

Catering, accommodation, and car hire.

RECOMMENDATIONS

That the council notes the report on verification of municipal projects conducted by MPAC
during the third quarter.

13| Page
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